AGENDA
SCHOOL BOARD WORKSHOP
GADSDEN COUNTY SCHOOL BOARD
MAX D. WALKER ADMINISTRATION BUILDING
35 MARTIN LUTHER KING, JR. BLVD.
QUINCY, FLORIDA
January 24, 2017

4:30 P.M.

THIS WORKSHOP IS OPEN TO THE PUBLIC
1. Call To Order
2. Financial Information — SEE PAGE #2

3. Discussion Items
a. List of contractors and notification to Board regarding vendors with total payments greater
than $15,000 and other payment issues.

b. Florida School Recognition List - SEE PAGE #26
c. 2017 -18 Third FEFP FTE Forecast — SEE PAGE #28
d. Budget Amendment #4 — SEE PAGE #39

e. Informational Item — Contract Extension for Security — Previously Approved
SEE PAGE #41

f. Ashmore & Ashmore Engagement Letter for Internal Audits — SEE PAGE #61
g. Finance Office Update and Status

h. Other — agenda items:
4. School Board Requests and Concerns

5. Adjournment
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SUMMARY SHEET

I JOMMENDATION 1. JPERINTENDE... FOR SCHC __ BOARD AGENDA

AGENDA ITEM NO. __3B

DATE OF SCHOOL BOARD MEETING: January 24, 2017
TITLE OF AGENDA ITEMS: School Recognition FY 2016-17
DIVISION:  Finance

PURPOSE AND SUMMARY OF ITEMS: For the Board to be aware of School Recognition
amounts & Schools for FY 2016-17

FUND SOURCE: N/A
AMOUNT: N/A
PREPARED BY: Thomas Kauffman

POSITION: Interim Assistant Superintendent for Business Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered

CHAIRMANS’S SIGNATURE: page(s) numbered
Be sure that the Comptroller has signed the budget page.
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SUMMARY SHEET

RECOMMENDA ., ION TO SUPERINTENDENT FOR £ _.{00L BOARD AGENDA

AGENDA ITEM NO. __3C

DATE OF SCHOOL BOARD MEETING: January 24, 2017
TITLE OF AGENDA ITEMS: Third FEFP Forecast 2017-18
DIVISION: Finance

PURPOSE AND SUMMARY OF ITEMS: For the Board to be aware of the Forecasted FTE for
FEFP funding for Fiscal year 2017-18

FUND SOURCE: N/A
AMOUNT: N/A
PREPARED BY: Thomas Kauffman

POSITION: Interim Assistant Superintendent for Business Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered

CHAIRMANS’S SIGNATURE: page(s) numberer
Be sure that the Comptroller has signed the budget page.
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FTE Web Forecasting

Bureau of School Services
Division of Finance and Operations
Florida Department of Education

Form A School District FTE Enroliment Adjustments

Year : 2017 - 2018

District : GADSDEN (20)

Model : 1

FEFP Program Charter Virtual Traditional D13 D1 Total
Regular Summer
Group 1 Programs
101 K-3 Basic Education 140.33 0.13 1,178.77 0.00 0.00 1,319.23
102 4-8 Basic Education 249.71 241 1,365.64 0.00 0.00 1,617.76
103 9-12 Basic Education 79.96 3.86 033,76 0.00 0.00 1,022.58
111 ESE Basic K-3 9.96 0.00 3.74 0.00 0.00 223.70
112 ESE Basic 4-8 23.32 0.00 3.32 0.00 0.00 372.64
113 ESE Basic 9-12 10.84 0.00 2.14 0.00 0.00 202.98
Total Group 1 514.12 6.40 4, 137 0.00 0.00 4,758.89
Group 2 Programs
130 ESOL 2.88 0.00 132.40 0.00 0.00 135.28
254 ESE Support Level IV 0.00 0.00 24.08 0.00 0.00 24.08
255 ESE Support Level V 0.00 0.00 1.09 0.00 0.00 1.09
300 Vocational 8.15 0.00 132.61 0.00 0.00 140.76
Total Group 2 11.03 0.00 290.18 0.00 0.00 301.21

Total All Programs 525.15 6.40 _ 4,528.55 0.00 » 0.00 5,060.10
Submitted by:

Thomas Kauffme~ n1710/2017

{Namae - Please print or type) (Date)

(Title)

| T~t=-i= A4ssistant Superintendent of Business & Finance

850-627-9651

(Phone No.)

K@\ant@gcpsmail.com

Date: 1/10/2017
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TE Web Forecasting

ureau of School Services
ivision of Finance and Operations

orida Department of Education

Form A School District FTE Enroliment Adjustments

Year: 2017 - 2018

District : GADSDEN (20)

Model : 1

FEFP| ram Charter Virtual  Traditional D13 D1J Total
Regular Summer

Group 1 Programs
101 K-3 Basic Education 140.33 0.13 1,178.77 0.00 0.00 1,319.23
102 4-8 Basic Education 249.71 241 1,365.64 0.00 0.00 1,617.76
103 9-12 Bask Education 79.96 3.86 938.76 0.00 0.00 1,022.58
111 ESE Basic K-3 9.6 0.00 213.74 0.00 0.00 223.70
112 ESE Basic 4-8 23.32 0.00 349.32 0.00 0.00 372.64
113 ESE Basic 9-12 10.84 0.00 192.14 0.00 0.00 202.98

Total Group 2 514.12 6.40 4,238.37 0.00 0.00 4,758.89

Group 2 Programs |
130 ESOL 2.88 0.00 132.40 0.00 0.00 135.28
254 ESE Support Level IV 0.00 0.00 24.08 0.00 0.00 24.08
255 ESE Support Level V 0.00 0.00 1.09 0.00 0.00 1.09
300 Vocational 8.15 0.00 132.61 0.00 0.00 140.76

Total Group 2 11,03 0.00 290.18 0.00 0.00 301.21

Total  All Programs  s2515 640  4,528.55 0.00 0.00  5,060.10
-gubmitted by: —

Thaean Vauffman 01/10/2017

(Name - Please print or type) (Date)

Interim Assistant Superintendent of Business & Finance

(Title)
850-627-9651

(Phone No.)

K@\ant@gcpsmail.com

Date: 1/10/2017

Page 1 of |
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SUMMARY SHEET

WENDAT N TO SUI _RINTENDENT | _ R SCHOOL BOARD AGENDA

AGENDA ITEM NO. __3D

DATE OF SCHOOL BOARD MEETING: January 24, 2017
TITLE OF AGENDA ITEMS: Budget Amendment # 4
DIVISION:  Finance

PURPOSE AND SUMMARY OF ITEMS: For the Board to view the budget items which were
done for the Local Capital Improvement Fund — 379.

- JND SOURCE: N/A
AMOUNT: N/A
PREPARED BY: LaClarence Mays

POSITION: Budget Director

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT'’S SIGNATURE: page(s) numbered

CHAIRMANS'’S SIGNATURE: page(s) numbered
Be sure that the Comptroller has signed the budget page.
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SUMMARY SHEET

ZL_MMEND, V" SL. _..NTENCENTFORL_IC__Le .o/ __.IDA

AGENDA ITEM NO. __3E

DATE OF SCHOOL BOARD MEETING: January 24, 2017

TITLE OF AGENDA ITEMS: Contract Extension for Security — Informational items

DIVISION:  Finance

PURPOSE AND SUMMARY OF ITEMS: For the Board to view the previously approved contract

extension for SROS and Security with the Gadsden County Sherriff Office and Barkley
Security.

FUND SOURCE: N/A
AMOUNT: N/A
PREPARED BY: Thomas Kauffman

POSITION: Interim Assistant Superintendent for Business Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

“lumber of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered

CHAIRMANS’S SIGNATURE: page(s) numbered
Be sure that the Comptroller has signed the budget page.
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THE 2016-2017 SCHOOL RESOURCE DEPUTY PROGRAM AGREEMENT
BETWEEN THE SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA AND
THE GADSDEN COUNTY SHERIFF'S OFFICE

THIS AGREEMENT is made by and between the School Board of Gadsden County, Florida (Hercinafter referred
to as thc BOARD) and Morris A. Young, as Sherifl of Gadsden County, Florida, a County Constitutional Officer of

the State of Florida, on behalf of that law enforcement agency commonly known as the Gadsden County Sheriff's
Office (hereinafter referred to as the SHERIFF).

WHEREAS, the board desires to have a deputy sheriffs assigned to schools within Gadsden County, Florida and
each deputy shall be known as a School Resource Deputy (hereinaficr referred to as SRD);

WHEREAS, the SHERIFF agrecs to provide deputy sheriffs in schools within Gadsden County, Florida to serve as
SRD's:

NOW THEREFORE, in consideration of thc mutual promise to the partics hereto, and of the mutual covenants and
conditions hereinafter expressed, the parties hereto covenant each with the other es follows:

SECTION ONE: TERM

I.1  The term of this Agreement shall commenceon the 15th day of August 2016 and end on the 31st

day of May 2017.

“*TION TWO: SCOP™ ~F SERVIC ™ ARD

2.1  The BOARD agrees to pay the SHERIFF annually for 75% of its expense for the program not

to exceed the amount of $226,982.36.

2.2 For the 2015 - 2016 school year, the School Board of Gadsden County will pay for five School

Resource Deputies@ $29.62/hour for an amount not to exceed $226.982.36. Actual payment will be
based on monthly time and attendance sheets submitted by the 10th day of the month following the

services. Invoice will requirc & minimum of seven days 1o be processed for payment after an invoice
has been approved.

2.21 The BOARD agrecs to provide tile SRD of each assigned school the following materials and facilities which

are deemed neoessary for the performance of the SRD's duties:

222 Access to an air-conditioned and properly lighted private office. This office shall contain a telephone,

computer with CD and Intemet access, which may be used in accordance with the Gadsden County General
Orders.

223  Adesk withdrawers, an office chair, workable, locking filing cabinet and office supplies.

224 A location within the office for files and records, which can be properly locked and secured.

23 The schoo! principal {or hisher desij n  he of th g o notify

and/or Gadsden County Sheriff®s Oftice as soon as possinie snould any other law entorcement agency take
action on a school campus. '

Page 42 of 71



il

32

33

4.1

4.2

4.3

44

5.1

6.1

6.2

o P T

The SHERIFF agrees toassign one (1) Deputy Sheriff for a total of five (5) to the following schools to be
noted as thelr home base school to perform dutics as a SRD:

3.1.1  East Gadsden High Schoo!

3.1.2  West Gadsden High School
Carier-Parramore Academy
James A. Shanks Middle School
Havana Magnet School

W L

AL

A S D

The SHERIFF agrees to have SRD perform duties at the remaining schools as needed:

3.2.1  Greensboro Elementary School
3.22  George Monroe Elementary School
3.2.3  Stewart Street Elementary School
3.24 St John Elementary School

3.25  Chattahoochee Elementary School
326  Gretna Elementary School

3.2.7  Gadsden Central Academy

3.28  Qadsden Magnet Elementary School
329  Qadsden Technical Instltute

The SHERIFF agrces to produce a Monthly and yearly Report of Services and Criminal
Incidents, concerningall school related functions

SEC™"N _FOUR: "™ “ULAR DUTIES HOURS OF THE SRD

SRD's will report to their assigned school thirty minutes before school sterts and remain thirty (30)
minutes after school ends.
Any SRD may be temporarily rcassigned by the SHERIFF during school holidays and vacations.

Each SRD will be permitted to travel to off-campus based programs that are a part of school activities at the
request of the principal, or with the consent of the SHERIFF or his designee for educational purpose.

Each SRD shall rccord hisfher time and submit the same to the schoof principal weekly. The Board shall be
charged only for the time the SRD is on campus or performing schoo! or Board related functions or activitics.

ewrmroN FIVE: ™ STRUCTIONAL DUTIES OF THESRD

‘The SRD shall act as an instructor for specialized short-term programs at all schools when requested
by the principal or facuity,

i R D b

The SRD shall coordinate his/her activitics with the princlpal and staff members. The SRD will seek
permission, advice, and guidance prior to enacting any program within the school,

The SRD shall present various subjects to students; such subjects shall include but not limited to a basic
understanding of the law, therole of a  Iaw enforcement Deputy, and his/her dutics. A program cvalugtion fonm
will be distributed to random students and teachers after each session by the SRD, The SRD Unit will keep this
information on file yearly,
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6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

6.14

.- _. ) shall encourage individual and small group discussions with students. These discussions will be based
upon material presented in class which should help establish rapport with the students.

The SRD shall attend parenv/faculty meetings to solicit support and understanding of the SRD
prograin when requested by the principal.

The SRD shall be available for conferences with students, parents, and faculty members when requested.

The SRD shall become familiar with all community agencies, which offer assistance to youth and their families. The
SRD shall make referralsto such agencies when necessary thereby acting as a resource to the student, parents, faculty,
and staff of the sd10ol. i

The SRD shall assist the principal in developing school safety plans and strategies in an attempt to prevent and/or
minimize hazardous/dangerous sltuations.

Should it become necessary to conduct formal interviews with the student, the SRD shall inform the principal or
higher designees, adhere to Gadsden County Sheriff’s Office (GCSO) policy, as well as legal requirements with
regard to such interviews,

The SRD shall take law enforcement action as required. The SRD shall advise the principal or his 1 er designee of
such action as soon as possible. The SRD shall take appropriate law enforcement action against intruders and
unwanted guests who may appear at the school and related school functions,

The SRD shall give assistance to other law enforcement officers in matters regarding his or her School assignment
whenever necessary.

The School Resource Deputy Unit shall maintain detailed and accurate records of the School Resource Deputy
Program. A bi-weekly report will be provided to the Distrlct School Superintendent or his designee.

The SRD shall not act as a school disciplinarian. School personnel shall handle school discipline.

Ifthe incident isa criminal violation, the SRD will determine whether law enforcement action is appropriate. SRD's
are not to be used for regularly assigned lunchroom duties, hall monitors, or other monitoring duties. If there is a
problem area, the SRD shall assist the school until school personnel resolve the probiem.

In case of contested expulsion, the Sheriff's Office will provide case information and/or testimony to the
Supcrintendent, or his designee, provided the case isnota pending criminal investigation. In pending criminal cases,
the State Attomey or his designee must first approve suchaction. SRD's shall, upon the request of the Superintendent
or his designee, testify atthe hearing. SRD's shall be subpoenaed at least five (5) workingdays prior to the hearing,
exoept in emergency situations.

The SRD will deliver expulsion documents and other legal to parents, students, victims and witness.
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7.1

7.2

7.3

7.4

8.1

8.2

8.3

84

9.1

9.2

9.3

SECTI"\\Y O IAL TAWUTT: A SO TINMITAWITY A 'l“\‘ A(‘“ yaa IES

Upon request of the principel, or hisher designee, and approval of the SRD Supervisor, a SRD may accompany
any school-afiliated group to events outside Gadsden County. The payment for the SRD shail be based on flat ratc
of $80.00. All home games or activities will be based on a rate of $20.00 per hour., The school requesting the
SRD's services will be obligated for payment,

The School shall give at least five (5) working days’ notice prior to an event they wish the SRD to work.

Any other functions that are of a school nature (camivals, dances, dramas, etc.) where a SRD isrequested to work,
the SRD shall be paid an hourly rate of $20.00 by the school or the sponsoring group. A minimum of two (2)
SRD's shall be at each event, unless the SRD or his/her supervisors determincs two (2) is unnecessary or there
is a need for additlonal SRD’s.

All required payments for extra-curricular and/or athletic events as herein described shall be based on a three
(3) hour minimum. Payments shall be made directly to the SRD assigned and shall be remiitied to the SRD within
fourteen (14) days of theevent worked.

ewomrnN EIGHT: EMPLOYMENT STATUS OF SRD

The partics agree that SRD's are emiployees of the SHERIFF and are not employees of the BOARD. The parties
alsoagree that SRID's are deputy sheriffs who shall uphold the law under the direct supervision and control to the
SHERIFF, SRD's shall remain responsible to the chain of command of the Gadsden County Sheriff Office.

The parties agree that nothing inthis Agreement is intended not shall be construed to create an agency rclationship,
an employer/employee relationship, a joint venture relationship or any other relationship allowing the BOARD to
exercise control of direction over the manner or method by which the SHERIFF, his employees, agents, assignees
perform hereunder.

The SHERIFF shall be solely responsible for recruiting, interviewing, and evaluating deputy sheriffs for the
position of SRD. SRD's shall serve the pleasure of the SHERIFF. The school Superintendent shall have
meaningful input with respect to the assignment of a deputy sheriff to a school asa SRD.

Notwithstanding any other provisions contained within this Agreement, the BOARD acknowledges and agrees
that should the SHERIFF determine that a SRD is needed to resolve a law enforcement emergency somewhere
other than the school where the SRD is assigned, the SHERIFF retains the authority and the right to utilize the

SRD for the law enforcement emergency on a temporary basis. Such temporary utilizalionshell not affect Section
2.1 of this Agreement

SECTIN™ Nf»™- e cor™MENT OF SRD

In the event the principal of the school to which the SRD is assigned feels that the particular SRD is not
effectively performing his/her dutics and responsibilities, the principal shall state the reasons in writing to the
Superintendent or his designee. Within reasonable time after receiving the recommendation from the principal,
the Superintended or his designee shall advise the Sheriff or his designee of the principals concerns. If the
Sheriff so desires, the Superintendent and the Sheriff, or their designees, shall meet with the SRD and principal
to mediate or resolve any problems of the school which the SRD is assigned. If, within & reasonable amount of
time after commencement of such mediation the problem, cannot be resolved or mediated, then the SRD shall
be reassigned from the SRD program at the school and a replaccment shall be obtained,

The SHERIFF retains the express right to reassign or dismiss & SRD based upon a violation of the SHERIFF's
Rules, Regulations and/or General Orders.

In the event of tile reassignment, resignation, or dismissal of a SRD, or in the case of absences by a SRD, the SHERIFF
agrees to provide a temporary replacement for the SRD assoon as possible and within thirty (30) school days of
receiving notice of such reassignment, resignation, dismissal, or absence a replacement will be assigned.
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10.1

10.2

10.3

112

113

T4

11.5

12.1

12.2

0 N : D

To the extent pemlitted by Section 768.28, Florida Statues, and the Florida Constitution, the parlies agrec to
indemnify and hold harmiess the one another from all claims, damages, liabilitics, or suits of any nature whatsoever
arising out of, because of, or due to the breach of this Agreement by the other parly, its delcgates, agents, or
employees, or duc to any act or occurrence of omission or commission of the ather party, including but not limited to
cost and reasonablc attomey's fee. Neither the SHERIFF nor the BOARD shall be deemed to assume any liability
for the acts, omissions to act and negligence of the other party, their agents, servants, and employees.

The SHERIFF shall have no obligation to provide 1 e gal counsel ora legal defesc to the BOARD in the event that
a suit, claim or action of any character or nature is brought by any person not a party to this Agreement against
BOARD as a result of or relating to either parties dutics, obligations and performance pursuant to this Agreement.
The SHERIER has no obligation for the payment of any judgment or the seltlement of any claims made against the
BOARD asa result of or relating to the parties obligations, duties and performance pursuant to this Agreement.

Tile BOARD shail nave no obligation to provide legal counsel or a legal defense to the SHERJFF in the event that
& suil, claim or action of any character or nature is browght by any person not a party to this Agreement against
SHERIFF as a result of or relaling toeither parties duties, obligations and performance pursuant to this Agreement.
The BOARD has no obligation for the payment of any judgment or the settlement of any claims made against the
SHERIFF as a result of or relating to the parties obligations, duties and performance pursuant to dlis Agreement.

SECTION ELEVF™- MISC™™ T NEOUS PROVT("I\\TO

The parties their agents and enployeesagree to cooperate in good faith in fulfilling the terms of this Agreement.
Tile partles agree that unforeseen difficultics or questions will be resolved by negotiation betwoen the
Superintendent and the SHERIFF or lldr designees.

This document constitutes the full understanding of the parties, and no terms, conditions, understandings or
agreements purporting to modify or vary the terms of this document shall be binding unless hereafier made in writing
and signed by both partics,

A waiver by either party of a breach or violation of any provision of this Agreement shall not operate, or be
constructed to be, awaiver of any subsequent breach of the same or other provision hereof,

intheevent any provision of this Agreement Is held to be unenforceabie or void, in whole or in part, the offending
term or provision shall be construed as valid and enforccable to the maximum extent pemmitted by lawand the

unenforceability thereof, shall not affect the remainder of the Agreement which shall remain in full force and effect
and enforceable in accordance with its terms.

The performance of cither party of any ofthe obligations under this Agreement, shall be subject to and contingent
upon, the availability of funds budgeted and allocated by that party's funding source, or otherwise lawfuily
expendable for the purpose of this Agrcement for the cumvent period.

SECTION TWELVE PARTIES TO THE AGREEMENT

All reference to the BOARD shall include all members of the School Board of Gadsden County, Florida, the
School Superintendent, his enyployees, agents, and assigns.

All references to the SHERIFF shall mean Sheriff Morris A. Young and/or his designee.
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SECTION THIRTEEN CONTRACT MANAGER

13,1 The Contract Manager's for this Agreement shall be as follows and any notices tequired by this Agrecment
shall be delivered (o the Contract Manager:

For the SHERIFF:  Financial Management: Katherine Pondexter
Operations: Captain Tim Aslcy
Qadsden County Sheriff's Office
339 East Jefferson Street
Quincy Florida 323251
850-627-9233

IN WITNESS WHEREOQF, the parties have hercunto set their hands and seals and have caused this Agreement to
ptechted by their duly authorized office at Quincy, Gadsden County, Florida

F ADSDEN COUNTY, FLORIDA,

Q31 //6

Date

?/ 3({ /b

Date

Page 47 of 71



Contrz _ Extension Agreement

This ¢~ RACT EXTENSION AGREEME!+, ,First Annual Extension, is by and between School Board of
Gadsden County, lor  2d at 35 Martin Luther King Jr. Blvd, Quincy, Florida 32351 (“School Board”), and
Barkley Security Agency , located at 18229 Blue Star Hwy PO Box 1726 Quincy, Florida 32353-1726, ( Barkley
Agency”), (collectively, the “Parties”.)

WHEREAS the Parties entered into a Uniformed Security Guard Services Agreement pursuant to RFP 15-16:09
which allowed for a 1 year agreementwith 2-(1) year extensions, if mutually agreed upon..

WHEREAS the Parties hereby agree to extend the term of the Agreement in accordance with the terms of RFP
15-16:09 as well as the terms provided herein.

In consideration of the mutual covenants contained herein, the School Board and the Agency, mutually covenant
and agree as follows:

- RFP 15-16:09, a copy of which is attached hereto as a part of this extension and expressly incorporated
herein, -ended on June 2, 2016.

- The parties agree to extend the Agreement for one (1) year which will began August 15, 2016 and will
end on May 31, 2017.

- The extension binds and benefits both Parties and any successors or assigns. This document, including
the attached copy of RFP 15-16:09, is the entire agreement between the Parties.

All other terms and conditions of the Original Contr.

)

KXo Lo

Robert or Lomar Barkley, Ofﬁcers/@-\ ilton,,Superintendent of Schools
Date: "/(l,l Il ‘ i

Barkley Security Agency, Quincy Fl. School Board of Gadsden County, Quincy, Fl.

et 15 47 !

Isaac Simmons, Chairman

emain unchanged..

School Board of Gadsden County

Date: ’ '{ / @ﬂ
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REQUEST FOR PROPOSAL 15-16:09
SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA

“AN EQUAL OPPORTUNITY AND SERVICE PROVIDER AGENCY”
PART 1: PURPOSE, BACKGROUND AND SCOPE OF SERVICES

In this Request for Proposal (RFP) the School Board of Gadsden County, Florida will be referred
to as (the AGENCY) 35 Martin Luther King Jr. Boulevard, Quincy, Florida, and Successful Proposers will
referred to as (the CONTRACTOR)in this document.

A. PURPOSE

The School Board of Gadsden County, Florida is soliciting responses from qualified firms to this
Request for Proposal (RFP) to perform Security Guard Services to Schools.

B. ENGAGEMENT OF THE CONTRACTOR

1. The School Board of Gadsden County (AGENCY) is committed to engage a CONTRACTOR to
provide security services to the schools, students, staff and visitors alike and meet their
diverse needs. We count on the support and cooperation of everyone to make this program a
success and enhance the safety of everyone while on a school campus. The CONTRACTOR
understands and agrees that all services contracted are to be performed solely by the
CONTRACTOR, and may not be subcontracted or assigned without prior written consent of the
AGENCY.

2. The CONTRACTOR agrees to provide security officers who posses and active Class “D” license
and a Class “G” statewide firearms license for the AGENCY. The CONTRACTOR agrees to
provide the AGENCY with a copy of these licenses for the staff at the AGENCY locations.

C. TERM OF CONTRACT

The CONTRACT shall begin January 5, 2016 and end June 2, 2016 school year. It may be annually
extended for two (2) additional years upon mutual consent between both parties commencing on the
date of execution with work beginning first day of school each year providing the services have been
satisfactory. Each extension must be in writing and signed by both parties.

D. SCOPE OF SERVICES
1. Work Force and Work Assignments
The CONTRACTOR agrees, under the direct supervision of the AGENCY, to provide services
under the conditions set forth in this Agreement and in the SPECIFICATIONS as set forth below.
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d.

The i _ NTR/___ _ % agrees to provide properly certified and licensed uniformed and properly
armed (which may include carrying weapons) security guards. All personnel shall be well
groomed and neatly uniformed. Each guard supplied by the

CONTRACTOR shall wear a nameplate bearing guard’s name and a picture identification
card. The CONTRACTORS company name shall appear either on the guard’s name plate or
as a patch on guard’s uniform. Uniforms shall be readily distinguishable. Optional
equipment must be acceptable to the AGENCY in terms of aesthetics, reliability, safety, etc.
The AGENCY reserves the right to refuse use of any and all such equipment deemed by the
School Board of Gadsden County as non-usable. Each of the CONTRACTOR’s assigned staff
must pay for and receive a vendor badge, issued on the AGENCY’s behalf from the Gadsden
County School Board Human Resources office.

The CONTRACTORS’s personnel are not to use physical force of any kind on Gadsden School
District students in carrying out their security duties EXCEPT IF the student is in imminent
danger of death or serious bodily injury. In the event any physical force is required against a
student, the Successful Proposer’s personnel shall immediately notify school personnel and
/or a school resource officer, shall continue to monitor the situation until assistance arrives,
and shall complete a use of force form. To the extent permitted by Florida Law, the School
Board will hold the Successful Proposer Harmless for complying with the above-referenced
provision regarding the use of physical force. However, such hold harmless provision does
not extend the CONTRACTORS other obligations under this agreement or to the
CONTRACTORS own negligence or that of its personnel.

The CONTRAL.JR agrees to not voluntarily or by permission transport a Gadsden School
District student onto or off the Gadsden District School’s premises without having a school
official present during transporting.

The CONTRACTOR should inspect all assigned facilities and provide a security plan for each
location. Guards will sign in /out daily on a daily log at each School location. Work
assignments for this contract will coincide with the 15-16 school days (180 days calendar)
particularly January 5, 2016 and end June 2, 2016 not to exceed 6 hours per day. Work on
early dismissal days must not exceed 6 hours per day. See Gadsden County Public Schools
2015-2016 Student Calendar (180 days)

2. Regular Guard Dutin~e

a.

All security personnel furnished by the CONTRACTOR to the School Board of Gadsden
(AGENCY) shall provide all phases of building and personnel/student security, personal
property protection and vehicle protection, both within and out of the facility. This shall
include, but not be limited to: assigned personnel being physically fit to perform tasks
needed for patrolling; ability to stand, walk, jog, climb stairs, and run while patrolling
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perimet. _ of grounds and buildir ~ hall ways, and alleys when providing security services
for the School and /or location assigned.

b. All security personnel furnished by the CONTRACTOR will be required to monitor the
facilities by conducting a walking tour and documenting the tour of the Facility perimeter of
grounds and buildings, hall ways and alleys when providing security services to the School
and /or location assigned. The reports shall contain dates, times, officer name. School site,
buildings checked, doors checked, gates checked, contraband found, etc... A copy of these
reports shall be provided to the AGENCY along with the timesheets of the officer from each
location. The Location Administrator or designee will sign the timesheets verifying hours
worked.

c. The CONTRACTOR and all assigned guards agree to sign a confidentiality agreement.

d. The CONTRACTOR agrees to notify the Superintendent or his designee in writing of any
violations of law by any security personnel working on District school premises, whether
offense was committed on or off the District School premises within 24 hours of the
occurrence. Each CONTRACTOR staff will also pass a completed background check
conducted by the AGENCY’s human resources department.

e. The CONTRACTORS personnel shall take proper steps to prevent unauthorized entrance and
access to the Facility or contents thereof. Check that visitors went through the office, were
checked by Raptor and are wearing a visitors badge while on campus to comply with the
Jessica Lunsford Act. Security personnel will, escort from time to time, visitors while on
campus IF they must conduct business, then to their vehicles to ensure safety and comply
with the Jessica Lunsford Act.

f. Utilize a two-way radio, security personnel must contact the office which can contact school
Resource officer (if available) or dispatch police or sheriff’s deputy if the need arises.

3. Ser--'---*---nd Assignme=* "'~*"=s

It shall be the sole discretion of the School Board of Gadsden, County (AGENCY) as to the
locations, number of guards and hours of services needed:

Follow the School Board of Gadsden County 2015-2016 Student Calendar (180 days)

at a maximum of six (6) hours per day. Some days will be early dismissal days, however, the
work hours must not exceed six (6) hours per day. This contract shall be for 11 security
guards @ six (6) hours per day. The initial agreement shall be for the remainder of the 2015-
2016 school year. The days worked shall be those student contract days remaining on the
Student Calendar. The School Board of Gadsden County reserves the right to make changes
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during the tc of the Contract. Pay shall be based on actual attendance/time.
CONTRACTOR shall assign security personnel to insure coverage during regular school
hours. School Board Administration shall sign the Officers time sheets submitted, verifying
the hours worked.

4. Overtime

No overtime will be paid on this contract. Each respective School, Program or organization

shall be responsible for paying for all hours worked beyond those in the contract
agreement.

1el Probation

Assigned School Board personnel will observe each employee of the CONTRACTOR. If the
School Board or School is not satisfied with the performance of that employee, the School
Board will notify the CONTRACTOR of such performance and the CONTRACTOR shall replace
such employees immediately.

6. Personnel Qu~'fi~~tia=-

a.

All personnel furnished by the CONTRACTOR must be no less than eighteen (18) years
old and have a high school diploma or GED. The CONTRACTOR should make an effort to
include bilingual personnel (with the ability to equally communicate orally and in
writing, in both English and Spanish).

The CONTRACTOR agrees to provide security personnel who have at least three (3) year
of paid work experience, which was obtained after the completion of a high school
diploma or GED.

The CONTRACTOR agrees to provide security personnel who are citizens or local
resident aliens of the United States or have been granted authorization to seek
employment in this country by the United States Immigration and Naturalization
Service.

The CONTRACTOR agrees to provide security personnel of good moral character.

The CONTRACTOR agrees to provide only security personnel who have met the Level 2
screening requirements of Section 1012.465, Florida Statutes, State of Florida Class D
licenses, and Class G license for armed guards.

All personnel furnished by the CONTRACTOR must meet or exceed current Finger print
requirements set forth by the AGENCY to comply with the Jessica Lunsford Act and Safe Schools.

The CONTRACTOR agrees to provide security personnel who meet the requirements of Section
1012.467(2)(g), Florida Statutes.

7. Employment Verification (E-Verify) Pursuant to State of Florida Executive Order Number 11-
116, CONTRACTOR is required to utilize the U. S. Department of Homeland Security’s E-Verify
system to verify eligibility of all new employees by the CONTRACTOR to work in the U. S. during
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tl cont it te CONTR/...OR shall include in related subcontracts a requirement that
subcontractors performing work or providing services pursuant to the Contract utilize the E-
Verify system to verify the eligibility of all new employees hired by the subcontractor to work in
the U. S. during the Contract term.

8. ™--sonnel Disqualificr**~-s

The CONTRACTOR agrees not to assign personnel on Gadsden School District premises who
have:

e More than three (3) misdemeanor convictions.

¢ Any felony conviction for which a violent crime against another person has been
committed.

e One (1) or more felony conviction none less than (3) three years old.

e One or more misdemeanor/felony convictions of domestic violence.

e Are currently listed as a respondent in any injunction for protection and,
furthermore anyone who has been convicted for repeatedly violating an injunction
for protection.

e Are being or have been investigated administratively or criminally for child
abuse/sex offenses or who has any such administrative or criminal adjudication.

e Are being investigated administratively or criminally for aged person or disabled
adult abuse or who has any such administrative adjudication.

e Been convicted of cruelty to animals.

o A specified mental illness involving pedophilia and abuse of children or any other
diagnosis that could reasonably be expected to pose a danger to children.

o Have failed to pay court ordered child support and currently have a writ of
attachment or listed state owned debt for failure to pay child support.

e Shown them to be a chronic or habitual user of alcoholic beverages, or abusing
lawfully prescribed drugs to the extent their faculties are impaired or any illegal
drugs.

B. SPECIAL CONDITIONS

1. Term of Contract
The CONTRACT shall begin January 5, 2016 and end June 2, 2016 school year. It may be annually
extended for two (2) additional years upon mutual consent between both parties commencing on
the date of execution with work beginning first day of school each year providing the services have
been satisfactory. Each extension must be in writing and signed by both parties.
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2' TA_LT.:..-L:-.. P 5 Agre ——

The AGENCY may terminate the AGREEMENT for its convenience or for cause by giving
thirty (30) days written notice by registered mail to the CONTRACTOR, specifying the
effective date of termination. If this AGREEMENT is terminated, the CONTRACTOR shall be
reimbursed for services satisfactorily performed subject to any such damages sustained by
the AGENCY.

Notwithstanding the above, the CONTRACTOR shall not be relieved of liability to the
AGENCY for damages sustained by the AGENCY by virtue of any termination or breach of
this AGREEMENT by the CONTRACTOR.

C. METHOD OF PAYMENT
The AGENCY shall be invoiced as follows:

1.

Eleven (11) Security Guards @ amount awarded per hour.

All invoices for payment must be consistent with the School Board of Gadsden County
Schools 2015-2016 Student Calendar (180 days) at a maximum of six (6) hours per day.
Some days will be early dismissal days, however, hours worked on early release days must
not exceed six (6) hours per day; 11 guards @ six (6) hours per day CONTRACTOR staff wil
be paid at the hourly rate determined in the awarded bid agreement. The bid will be
awarded to the lowest qualified bidder. However the AGENCY also reserves the right to
rebid for the services if the bidders were non-conforming or the hourly rate was
unacceptable when considering all received bids. The initial agreement shall be for the
remainder of the 2015-2016 school year. The days worked shall be those student contract
days remaining on the Student Calendar. The School Board of Gadsden reserves the right to
make changes at any time during the term of the Contract.

Pay shall be based on fully documented monthly invoices along with copies of actual
attendance/time logs authorized for payment by Principal/designee signature along with an
Invoice submitted at the end of a month, due 1% of the month payable by the 10" of month.
By mutual agreement each party shall notify the other of any disagreements.

The AGENCY is exempt for payment of the Florida Sales and Use Taxes and Federal Excise
Tax. The CONTRACTOR however shall not use the AGENCY’S tax exemption number to
secure any materials or services. The CONTRACTOR shall be responsible and liable for the
payment of all its payroll taxes and related obligations resulting from this AGREEMENT.

The CONTRACTOR shall not pledge the AGENCY’S credit or make the AGENCY a guarantor of
payment or surety for any contract, debt, obligation, judgment, lien, or any form of
indebtedness.

In accordance with the provision of Florida Statutes 287.0582, the AGENCY’S performance
and obligation to pay under this AGREEMENT is contingent upon an annual appropriation of
SAFE SCHOOL FUNDS by the Florida Legislature.

6
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D. SERVICE PROVIDER QUALIFICATIONS

1. An inspection of the Service Provider’s facilities and/or equipment shall be made prior to
the selection of the Successful Proposer (CONTRACTOR). All prices in any Proposal shall
include all taxes, insurance, social security, and a detailed list of workers by agents to the
School Board of Gadsden County (Agent) prior to award.

2. Proposals will be considered only from Service Providers that are regularly engaged in the
business of providing the Services and who can produce evidence that they have
established a satisfactory record of performance for a period of 3 years time and that they
have sufficient financial support as measured by existing and /or prior contracts, equipment
and organization to ensure that they can satisfactorily execute the Services if awarded the
Contract (at the sole discretion of the School Board of Gadsden County, Florida).

E. EXAMINIATION OF WORK LOCATIONS
Each Service Provider is encouraged, prior to submitting a Proposal, to inspect the locations and
to acquaint itself with the needs and requirements of the Service. The Service Provider is
further required to carefully examine the specifications and to inform itself thoroughly,
regarding any and all conditions and/or requirements that may in any manner affect the
Services. No allowances will be made because of lack of knowledge of these conditions.

F. DETERMINATION OF SUCCESSFUL PROPOSER (CONTRACTOR)
Any Proposal that is incomplete, conditional, obscure or which contains any irregularities of any
kind, may be rejected. The School Board of Gadsden County (AGENCY) may consider minor
exceptions to the specifications so long as they are fully explained.

During the evaluation of Proposals for determination of award, the following factors, among
others, will be considered:

Service Providers financial qualifications.

Service Provider’s experience, professional reputation, and past performance.
Cost-effectiveness of Proposals, including a competitive hourly rate for security services
Bonding capability.

a o oW

G. COMPETENCY OF SERVICE PROVIDER

Service Providers shall indicate in the Proposal, in the manner stipulated, compliance with the
requirements listed below. Adherence to these qualifications shall weigh heavily in the

7
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S I .M. _R), and evic ice of ich ialifications shall

be furnished to the School Board upon request or as stipulated.

1.

3.

4,

Of-~=- **-1al License: Service Providers shall indicate in the Proposal their occupational
license number and the issuing governmental entity. A copy of the license shall be
furnished to the School Board in proposal packet.

~-------e: Within ten (10) days after the execution of the contract and prior to
commencing any work under this contract, the Proposer (CONTRACTOR) shall furnish
evidence of insurance to the School Board (AGENCY). Submitted evidence of coverage shall
demonstrate strict compliance to all requirements listed on the attached sheet “Insurance
Requirements”. CONTRACTORS shall be responsible for maintaining the required levels of
coverage during the term of contract.

iabitie

e The AGENCY shall not assume any liability for the acts, omissions or negligence of
the CONTRACTOR, its agents, servants, and employees; no shall the CONTRACTOR
disclaim its own negligence to the AGENCY or any third party to the extent
authorized by Section 768.28, Florida Statutes.

e Purchase of comprehensive general liability coverage set out as follows:

a. Contractors Comprehensive General Liability coverage, bodily injury and
property damage in the amount of $1,000,000.00 per occurrence
combined single limit.

b. Automobile liability coverage, bodily injury and property damage in the
amount of $500,000.00 each occurrence, combined single limit.

CONTRACTOR shall name the AGENCY and each individual School Board Member and

the Superintendent as an additional insured on any such policy against any and all

losses, claims, damages or injury arising out of any claim involving the providing of or
alleged failure to provide contact security services or adequate security services.

e Further, CONTRACTOR agrees to completely indemnify and hold harmless the
AGENCY against any liability or expense arising out of any losses, claims, damages or
injury resulting from any intentional acts or any negligent acts or omissions of
CONTRACTOR, its agents or employees in the performance of this contract.
CONTRACTOR or insures agrees to pay the AGENCY’S cost and fees for any case
falling within the scope of this Article.

Experience: Service Providers shall include at least three (3) letters of reference with proof
of contracts from clients or firms for whom they currently supply or supplied services similar
to those specified herein.
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I. FINANCIAL __ NSEQUENCES

In accordance with subsection 287.058(1)(h), Florida Statutes, the Eligible Users must apply
financial consequences if the Contractor fails to perform in accordance with the Contract and resulting
Service Level Agreement (SLA). Service Level Agreements will include financial consequences for non-
performance.

J. PUBLIC RECORDS
All documents prepared pursuant to this AGREEMENT are subject to Florida’s Public Records
Law. Refusal of the CONTRACTOR to allow public access to such records shall constitute grounds for
cancellation of this AGREEMENT.
K. AUDIT AND INSPECTION RIGHTS
The CONTRACTOR shall maintain any file(s) relevant to this AGREEMENT, available for
inspection by the AGENCY, documenting all costs and fees incurred in connection with this
AGREEMENT. The files(s) shall be maintained for a period of FOUR (4) years from the final
payment by the AGENCY under this Agreement, audit or cause to be audited, those books and
records of CONTRACTOR which are related to CONTRACTOR’S performance under this
Agreement. CONTRACTOR agrees to maintain all such books and records at its principal office
or location.

The agency may, at reasonable times during the term hereof, inspect CONTRACTORS facilities
and perform such inspections, as the AGENCY deems reasonably necessary, to determine
whether the required to be provided by CONTRACTOR under this Agreement conform to the
terms hereof and/or the terms of the Solicitation of Documents, if applicable. Contractor shall
make available to the AGENCY all reasonable facilities and assistance to facilitate the
performance of inspections by AGENCY representatives. All inspections shall be subject to, and
made in accordance with, the provisions as same may be amended and supplemented, from
time to time.

L. AMENDMENTS
Any changes must be mutually agreed upon and incorporated in written amendments to this
AGREEMENT.

M. INDEPENDENT CONTRACTOR

The CONTRACTOR, and any of its employees, agents, or assigns, is independent contractors and
not employees or agents of the AGENCY.

N. COMPLIANCE WITH LAWS

The Contractor shall comply with all laws, rules, codes, ordinances, and licensing requirements
that are applicable to the conduct of its business, including those of federal, state, and local agencies

9
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hav i . 1autl ity. Chapter 2L., Florida Statutes, and Rule 60A, Florida Administrative
Code, govern the Contract. The Contractor shall comply with section 274A of the Immigration and
Nationality Act, the Americans with Disabilities Act, and all prohibitions against discrimination on the
basis of race, religion, sex, creed, national origin, handicap, marital status, or veteran’s status. Violation
of any applicable laws, roles, codes, ordinances or licensing requirements will be grounds for Contract
termination.

O. PUBLICENTITY RIMES

A bidder must submit in bidding packet the completed SWORN STATEMENT AS TO CRIMES
AGAINST A PUBLIC EN1.. . form. A bidder, person, or affiliate who has been placed on the convicted
vendor list following a conviction for a public entity crime may not submit a bid on a contract to
provide any goods or services to a public entity for the construction or repair of a public building or
public work, may not submit bids or leases of real property to a public entity, may not be awarded or
perform work as a contractor or supplier, sub contractor or consultant under a contract with any public
entity, and may not transact business with any public entity in excess of the threshold amount
provided in Florid Statutes, Section 287.017, for CATEGORY TWO for a period of 36 months from the
date of being placed on the convicted vendor list.

P. CONFLICT OF INTEREST

The award hereunder is subject to the provisions of Chapter 112 Florida Statutes. All bidders
must disclose the name of any company owner, officer, director or agent who is an employee of the
School District and/or is an employee of the School District and owns, directly or indirectly, an interest
of five percent or more of the company.

Q. TERMINATION/DEFAULT

The School District may terminate all or any part of a subsequent award by giving notice of
default to Bidder, if Bidder:

¢ Refuses or fails to deliver the goods or services within the time specified

e Fails to comply with any of the provisions of this Bid or so fails to make progress as
to endanger performances hereunder or

¢ Becomes insolvent or subject to proceedings under any law relating to bankruptcy,
insolvency or relief of debtors.

in the event of termination for default, the School Board’s liability will be limited to the
payment for goods and services delivered and accepted as of the date of termination.

R. FUNDING OUT, TERMINATION and CANCELLATION

10
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Flc la Scl >l Laws | 1ibits School Boards from creating obligations on anticipation of
budgeted revenues from one fiscal year to another without year-to-year extension provisions in the
agreements. It is necessary that fiscal funding out provisions be included in all bids in which the terms
are for periods of longer than one year. Therefore, this funding put provision is an integral part of this
bid and must be agreed to by all bidders.

S. CONVENIENCE

The School Board may terminate for its convenience at any time, in whole or in part any
subsequent award. In which event of termination for convenience, the School Boards sole obligations
will be to reimburse Bidder for:

e Those goods or services actually shipped/performed and accepted up to the date
of termination and

e Costs incurred by bidder for unfinished goods, which are specifically for the
School Board and which are not standard products of the Bidder, as of the date
of termination, and a reasonable profit thereon. In no event is the School
Boards responsible for loss of anticipated or will reimbursement exceed the Bid
value.

T. DRUG-FREE WORKPLACE

Whenever two or more Bids are equal with respect to price, quality and service, a Bid received
from a business that certifies that is has implemented a drug-free workplace program as defined by
Florida Statutes Section 287.087, will be given preference in the award process.

U. REQUIREMENTS FOR PERSONNEL ENTERING DISTRICT PROPERTY

All personnel entering District property must meet the requirements of Sections 1012.465 and
1012.467, Florida Statutes.

PART lI: PROPOSAL SUBMISSION REQUIREMENTS

All proposals must be submitted and received no later than 2:30 pm on November 19, 2015 _ using
the BID Label provided. The proposals shall be addressed to Bruce James, Coordinator for Safety,
Investigations and Property, 35 Martin Luther King, Jr. Blvd., Quincy, Florida 32351.

PART Ill: PROTEST AND DISPUTES

Any person who is adversely affected by the terms, conditions and specifications contained in
this solicitation, including any provisions governing the methods for ranking bids, proposals, or replies,
awarding contracts, reserving rights of further negotiation, or modifying or amending any contract

11
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shall file a notice of protest in writing within 72 hou__ (Saturdays, Sundays and State holidays excluded)
after the posting of the solicitation or decision or intended decision. FAILURE TO FILE A PROTEST
WITHIN THE TIME PRESCRIBED HEREIN SHALL CONSTITUTE A WAIVER OF PROCEEDINGS UNDER
CHAPTER 120, FLORIDA STATUES.

PART IV: WITHDRAWAL OF PROPOSALS

A written request for withdrawal, signed by the vendor, may be considered if received by the
AGENCY within 72 hours of the proposal opening time and date indicated. A request received in
accordance with this provision may be granted upon proof of the impossibility to perform based upon
an obvious error on the part of the vendor.

PART V: ACCEPTANCE/REJECTION OF PROPOSALS AND WAIVER OF MINOR IRREGULARITIES

Prc--sal Dead'"~~

Replies must be received by the AGENCY no later than the date and time set out in Part Il. Any
reply submitted shall remain a valid offer for at least 90 days after the proposal submission date. No
changes, modifications, or additions to the proposals submitted after the deadline for proposal
opening has passed will be accepted by or be finding on the AGENCY.

[ 3 PP Py (‘L-L-—-e_n!

Proposals not received at either the specified place, or by the specified date and time, or both,
will be rejected and returned unopened to the CONTRACTOR by the AGENCY. The AGENCY will retain
one unopened original for use in the event of a dispute.

ni~Lks s~ Reject =~ *~ Waiv~ """~~~ [rregularities Ste*~-nent

The AGENCY reserves the right to reject any and all replies or to waive minor irregularities when
to do so would be in the best interest of the AGENCY. Minor irregularity is defined as a variation from
the Request for Proposal terms and a condition which does not affect the price of the proposal, or give
the CONTRACTOR an advantage or benefit not enjoyed by other CONTRACTORS, or does not adversely
impact the interest of the AGENCY.

12
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SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO. __3F

DATE OF SCHOOL BOARD MEETING: January 24, 2017
TITLE OF AGENDA ITEMS: Ashmore & Ashmore Engagement letter for Internal Audits
DIVISION:  Finance

PURPOSE AND SUMMARY OF ITEMS: For the Board to be aware of the engagement letter for
Internal accou ___3 audit of the 2016-17 School Year with Ashmore and Ashmore.

FUND SOURCE: N/A
AMOUNT: N/A
PREPARED BY: Thomas Kauffman

POSITION: Interim Assistant Superintendent of Business and Finance

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT'’S SIGNATURE: page(s) numbered

CHAIRMANS’S SIGNATURE: page(s) numberer*
Be suretl :the Comptroller has signed the budget page.
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Ashmore & Ashmore, P.A.
Certified Public Accountants

James R. Ashmore, CPA 109 Soutb Main Street

Sharron L. Ashmore, CPA H avana, Florida 32333
Voice (850) 539-5690
Fax (850} 539-5994

January 6, 2017

To the Honorable Roger P. Milton, Superintendent
The School Board of Gadsden County

35 Martin Luther King, Jr. Blvd

Quincy, Florida 32351

We are pleased to confirm our understanding of the services we are to provide for the
audit of the School Board of Gadsden County’s General Operating Fund - Internal
Accounts for the year ended June 30, 2017.

We will audit the General Operating Fund —~ Internal Accounts statements of cash
receipts, disbursements and balance of the schools listed on Attachment I. A separate
audit report will be issued for each school. A summary report audit report for all schools
will also be issued.

Audit Objectives

The objective of our audit is the expression of an opinion about whether the Schools’
financial statements are fairly presented, in all material respects, in conformity with the
cash basis of accounting. Our audit will be conducted in accordance with U.S. generally
accepted auditing standards, and will include tests of your accounting records and other
procedures we consider necessary to enable us to express such an opinion. If our opinion
on the financial statements is other than unqualified, we will discuss the reasons with
management in advance. If, for any reason, we are unable to complete the audit or
unable to form or have not formed an opinion, we may decline to express an opinion or to
issue a report as a result of this engagement.

Audit Procedures — General

An audit includes examining, on a test basis, evidence supporting the amounts and

disclosures in the financial statements; therefore, our audit will involve judgment about
the number of transactions to be examined and the areas to be tested. We will plan and
perform the audit to obtain reasonable assurance about whether the financial statements

-1-
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are free of material misstatement. Because an audit is designed to provide reasonable,
but not absolute, assurance and because we will not perform a detailed examination of all
transactions, there is a risk that material errors, fraud, or other illegal acts may exist and
not be detected by us. In addition, an audit is not designed to detect immaterial errors,
fraud, or other illegal acts or illegal acts that do not have a direct effect on the financial
statements. However, we will inform you of any material errors and any fraud that
comes to our attention. We will also inform you of any other illegal acts that come to our
attention, unless clearly inconsequential. Our responsibility as auditors is limited to the
period covered by our audit and does not extend to any later periods for which we are not
engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions
recorded in the accounts, and direct confirmation of cash in banks with the financial
institutions. We may also request written representations from your attorneys as part of
the engagement, and they may bill you for responding to this inquiry. At the conclusion
of our audit, we will require certain written representations from the schools’
management about the financial statements and related matters.

The schools’ management is responsible for making all financial records and related
information available to us and for the accuracy and completeness of that information.
We will advise them about appropriate accounting principles and their application and
will assist in the preparation of their financial statements, but the responsibility for the
financial statements remains with management. This responsibility includes
establishment and maintenance of adequate records and effective internal controls over
financial reporting, the selection and application of accounting principles, and the
safeguarding of assets. The Schools’ management is responsible for adjusting the
financial statements to correct material misstatements and for confirming to us in the
management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole. Management is responsible for identifying and ensuring that
the schools comply with applicable laws and regulations.

Audit Procedures - Internal Control

Our audit will include obtaining an understanding of the internal controls sufficient to
plan the audit and to determine the nature, timing, and extent of auditing procedures to be
performed. An audit is not designed to provide assurance on internal control or to
identify reportable conditions, that is, significant deficiencies in the design or operation
of internal control. However, during this audit, if we become aware of such reportable
conditions, we will communicate them to you.
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Other Services Included in this Engagement

We will also conduct an annual workshop for school bookkeepers to review audit
requirements, recommend procedural changes, and answer questions regarding General
Operating Fund — Internal Accounts.

We will provide telephone assistance to bookkeepers when issues surface requiring
Auditor advice or assistance.

We shall visit each school once each year to provide on-site guidance to school personnel
and ascertain progress toward improving compliance with Board policies, appropriate
bookkeeping standards and practices, and the Florida Department of Education “Red
Book” requirements.

Audit Administration, Fees, and Other

We expect to begin our audit on approximately July 15, 2017 and to issue our report no
later than November 30, 2017. The audit completion date is dependent on our firm
receiving all school records in final form for the year ended June 30, 2017 by August 1,
2017.

The fees for these services will not exceed $ 27,500.00 for the audit. The fee estimate is
based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the audit. If significant
additional time is necessary, we will discuss it with you and arrive at a new fee estimate
before we incur the additional costs.

For your information, we have enclosed a copy of our most recent quality control review
report. By signing below you are agreeing to allow fax transmittal communication with
the School Board and the various schools to be audited listed on Attachment I, unless you
notify us otherwise in writing.

We appreciate the opportunity to be of service to the School Board of Gadsden County,
and believe this letter accurately summarizes the significant terms of our engagement. If
you have any questions, please let us know. If you agree with the terms of our
engagement as described in this letter, please sign the enclosed copy and return it to us.

sshmore & Ashmore, P.A.,
/ Certified Public Accountants
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Nuo.

This letter correctly sets forth the understanding of the School Board of Gadsden County.

Officer Signature:

Title:

Date:

Page 65 of 71



Attachment |

School Board of Gadsden County
General Operating Fund — Internal Accounts
Fiscal Year Ended June 30, 2017

Carter-Parramore Academy
Chattahoochee Elementary School
East Gadsden High School
Gadsden Elementary Magnet School
Gadsden Technical Institute
George W. Munroe Elementary School
Greensboro Elementary School
Gretna Elementary School
Havana Magnet School

. James A. Shanks Middle School

. Stewart Street Elementary

. St. John Elementary School

. West Gadsden High School
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Attachment 11
School Board of Gadsden County

General Operating Fund - Internal Accounts
Fiscal Year Ended June 30, 2017

Audit Administration, Fees, and Other

Our audit fees are based on the following rates:
Partners (Certified Public Accountants) - $150.00/hour

Staff Accountants (Non- Certified Public Accountants - $65.00/hour
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Fowler, Holley, R..nbo & Stalvey, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
BUSINESS CONSULTANTS

Curtis G. Fowler, CPA, PFS, CFP* - Carlton W. Holley, CPA - C. Wayne Rambo, CPA, CVA - Richard A. Stalvey, CPA

3208 Wildwood Plantation Drive * Post Office Box 1887 - Valdosta, GA 31603-1887 - (229) 244-1559 - (800) 360-3123 - Fax (229) 245-7369

January 13, 2016

Mr. Jimmy Ashmore, CPA
Ashmore & Ashmore, P.A.
109 South Main Street
Havana, FL 32333

Dear Jimmy:
I am pleased to enclose the report with a rating of “pass” for the recently completed system peer review of
your firm. I will be mailing a copy of the report to the Florida Institute of CPA’s. It is not necessary for

you to mail a copy.

You should consider the results of the review as tentative until you are notified of acceptance by the
Florida Institute of CPA’s Peer Review Committee.

I appreciated the opportunity to perform the peer review of the firm again and if you should have any
questions or should need any assistance at any time, please give us a call.

Sincerely,

P!

Richard 4. Stalvey
Certified Public Accountant

RAS:ap
Enclosures

Xc: File #153814

SERVING VAIDOSTA AND SOUTH GEORGIA SINCE 1956

James E. Folsom, CPA « Robert D. Elliott, CPA = Joanna J. Tanner, CPA » Amanda W. Steis, CPA » Kelly L. Davis, CPA

www.voldostocpa.com + MEMBER OF AGN INTERNATIONAL
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CERTIFIED PUBLIC ACCOUNTANTS
BUSINESS CONSULTANTS

Curtis G. Fowler, CPA, PFS, CFP¥ - Carlton W. Holley, CPA + C. Wayne Rambo, CPA, CVA - Richard A. Stalvey, CPA

3208 Wildwood Plantation Drive - Post Office Box 1887 * Valdosta, GA 31603-1887 - (229) 244-1559 - (800) 360-3123 - Fax (229) 245-7369

System Review Report

January 12, 2016

To the Stockholders of
Ashmore & Ashmore, P.A.
and the Peer Review Committee of the Florida Institute of CPA’s

We have reviewed the system of quality control for the accounting and auditing practice of Ashmore &
Ashmore, P.A. (the firm) in effect for the year ended September 30, 2015. Our peer review was
conducted in accordance with the Standards for Performing and Reporting on Peer Reviews established
by the Peer Review Board of the American Institute of Certified Public Accountants. As a part of our
peer review, we considered reviews by regulatory entities, if applicable, in determining the nature and
extent of our procedures. The firm is responsible for designing a system of quality control and complying
with it to provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. Our responsibility is to express an opinion on
the design of the system of quality control and the firm’s compliance therewith based on our review. The
nature, objectives, scope, limitations of, and the procedures performed in a System Review are described
in the standards at www.aic rg/prsumr-- 1,

As required by the standards, engagements selected for review included engagements performed under
Government Auditing Standards.

In our opinion, the system of quality control for the accounting and auditing practice of Ashmore &
Ashmore, P.A. in effect for the year ended September 30, 2015, has been suitably designed and complied
with to provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. Firms can receive a rating of pass, pass with
deficiency(ies) or fail. Ashmore & Ashmore, P.A. has received a peer review rating of pass.

Puwbev (@([ﬁi Dowls & S}ﬁg,,gsfFRL
Fowler, Holley, Rantbo & Stalvey, P.C.

SERVING VALDOSTA AND SOUTH GEORGIA SINCE 1956

James E. Folsom. CPA + Robert D. Elliott, CPA « Joanna J. Tanner, CPA - Amanda W. Steis, CPA - Kelly L. Davis, CPA

www.valdostacpa.com - MEMBER OF AGN INTERNATIONAL
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CPA

FICPA Peer Review Program AIGPA Peer Review Program

Administered in Forida by the Administered it Florida by the

Flonda Institute of CPAs Florida Institute of CPAS
May 24, 2016

James R Ashmore, CPA
Ashmore & Ashmore
109 S. Main Street
Havana, FL 32333

Dear Mr. Ashmore:

It is my pleasure to notify you that on May 19, 2016 the Florida Peer Review Committee
accepted the report on the most recent system peer review of your firm. The due date for
your next review is March 31, 2019. This is the date by which all review documents should
be completed and submitted to the administering entity. If your due date falls between
January and April, you can arrange to have your review a few months earlier to avoid
having a review during tax season.

As you know, the report had a peer review rating of pass. The Committee asked me to
convey its congratulations to the firm.

Sincerely,

Paul N. Brown, CPA, CGMA
Director of Technical Services

cc: Richard Allen Stalvey, CPA

Firm Number: 71236527 Review Number: 414877

325 W. College Ave. | P.O. Box 5437 . Tallahassee, FL 32314  (850) 224-2727  (800) 342-3197  Fax: (850) 222-8190 www.ficpa.org
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