GLEN ULLIN SCHOOL DISTRICT NO. 48

SCHOOL BOARD RETREAT MEETING MINUTES
Tuesday, October 21, 2025
Glen Ullin School Multi-Purpose Room
OFFICIAL

1. Call To Order:

President Jill Feser called the meeting to order at 6:06 pm in the Glen Ullin School Multi-
Purpose Room. A roll call was taken of the board members present Andrew Jacobson, Matt
Morman ,Tony Sifuentes, Chasity Wood and Mitchell Bettenhausen. Absent was Landon Hoff.
Also present was Business Manager: Kayla Schumacher; and Martin Bratrud. Other guests were
Sue Deigaard (online format), and Marcia McMahon (online format).

2. Roll call

3. Short/Long Term Risks to the District (Building a Moate Around Our Community and
School):

4. Discussion Board Notification Process: Moving forward full board notification will be in
email, written record.

5. Record’s Clean Up: Emily Kottre will continue to work on records cleanup in the
evenings/weekends after she is done helping in the front office.

6. Be Legendary Goals and Guardrails: Sue Deigaard and Marcia McMahon joined to discuss
the boards guardrails and goals.

7. Other Needs of the District: Mr. Bratrud discussed some staffing possibilities and informing
the board the enrollment is higher than we had anticipated.

8. Adjournment: Adjournment was made at 9:00pm.
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