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Frankston ISD
Long-Range Facility Planning Committee
Meeting Four
July 27, 2026

This information is provided for educational purposes only to facilitate a general understanding of the law or other regulatory matter. 
This information is neither an exhaustive treatment on the subject nor is this intended to substitute for the advice of an attorney or 

other professional advisor. Consult with your attorney or professional advisor to apply these principles to specific fact situations.
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Meeting 3 Recap
July 13, 2026
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Meeting 3 Recap
• Charge and Vision
• LRFP Committee Vision
• Guiding Principles
• Work Groups
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Guiding Principles
• Over-arching, big picture concepts to guide our decision making.

• Deal with philosophies, standard approaches, common themes.

• Constitution vs. Statute
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Work Groups
Campus Based

1. Secondary- 
• High School, Auditorium, Athletics and CTE

2. Elementary-
• Administration, Middle School and Elementary (original and 

new)
3. Other/Support

• DAEP, Technology and Maintenance 
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Work Groups
Select a Chair
Select a Scribe
Review the Lists Individually, noting questions or points of confusion
Group Discussion of Projects
 Measured against Vision & Guiding Principals
 Divide or Combine as Needed
 Add as well

Priorities 1, 2, or 3
 “1= most important/urgent, 2 = can wait, 3 = down the road”
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Welcome to LRFP 
Committee Meeting 4

“Success is the residue of planning.”
 -Benjamin Franklin
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Meeting 3 Recap
• Charge and Vision
• LRFP Committee Vision
• Guiding Principles
• Project Lists 
• Work Groups
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Objectives
Welcome, Recap
Maintenance + Operations
Work Groups
Facility Tour
Wrap Up
Questions



5:00
5:30
6:00

6:10
6:20
7:20
7:50
8:00

Welcome + Recap 

Frankston Independent School District
Long Range Facility Planning Committee Meeting #4

Agenda – July 27, 2026

Meeting 3 Recap 
Meal 

District Mission, Vision & Charges
Committee Vision and Guiding Principles
Questions from Last Meeting
M+O Presentation 
Work Groups
Facility Tour
Wrap Up
Dismiss

Next Meeting
Augusut 10th, High School Cafeteria, 5:30 pm
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Board Charge
The Frankston ISD Long-Range Facilities 
Planning Committee is charged by the Board 
of Trustees to:

Review the Educational Facility Assessment, 
Financial Assessment, Educational Program, 
and Demographic Data.

Prioritize projects into a Long-Range Facility 
Plan to be recommended for adoption by the 
Board

Make a recommendation of financial options 
for the district to pursue to fund the plan.
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District Mission & 
Vision 

Frankston Independent School District fosters a 
community of life-long learners by providing an 
environment that builds self-worth, integrity, and 

respect for diversity while striving for academic and 
social excellence.

Frankston Independent School District will provide all 
students with comprehensive  educational 

experience and a culture of excellence with world-
class standards, ensuring that each child learns, 

grows, and achieves to their potential.
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LRFP Committee Vision
Frankston ISD will provide safe, efficient, and well-

maintained facilities that support growth, ensure 
equity across campuses, and create inspiring 
environments for teaching and learning while 

meeting all compliance standards.
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LRFP Committee Guiding Principles
• Build for the Future – 18
• Provide areas for academic, technological, vocational, CTE, and community growth at all campus 

levels – 15
• Well maintained facilities with functional space for students and staff – 14
• Improve mechanical, electrical, and plumbing – 12
• Provide a safe, effective environment for learning, teaching, and creative flow – 8
• Safety & security, Fire suppression system and fencing – 8
• Upgrade playgrounds – 5
• Equity & Opportunity: all students regardless of abilities will have equal access to all facilities – 3
• Maximize repairs efficiently – 2
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LRFP Committee Guiding Principles
• Build for the Future.
• Provide areas for academic, technological, vocational, 

CTE, and community growth at all campus levels.
• Maintain well-maintained facilities with functional space for 

students and staff.
• Improve mechanical, electrical, and plumbing systems.
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Meeting 3- Questions
• Can you build outside the city limits?
• How long does the district need to retain records (and why is 

storage needed)?
• Where is the Indian statue? 
• Are the girls locker room showers used and if so, why are they not 

private? (MS?)
• Combine Tech w/Admin – they work closely together
• Can we combine tech & admin in 1 brand new 2 story building?
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House Keeping • Be Sure to Sign In and Pick Up 
Binder & Handouts for each 
Meeting

• Take Care of Yourself!
• Silence Phones
• What Happens in Committee 

Stays in Committee
• Questions and Ideas in the Idea 

Box
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Maintenance and 
Operations
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How are current facilities cared for?

M&O Staff
 What are their skill sets? 
 Are they performing preventive 

maintenance? 
 What do they need to be able to 

take care of what you have?

Preventive
Maintenance

 Are you doing it?

 Proactive, not reactive

 M+O Budgets funding: 
adequate or not adequate?
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Frankston Maintenance Personnel 

•256,667 Total District SF
•3.5 Maintenance Staff (full-time, not grounds)

• Roughly 64,000SF/Person
• 2088 Hours/Year (40 hours/Week)
• 7308 Hours Total for all staff
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Frankston Work Orders
• 2025-2026 (9/1/2025-7/21/2026)

• 1460 work orders completed (201 open)
• Average time 3-5 hours, but can range from 1 hour to multiple weeks
• 4380-7300 hours of work orders

• 2023-2026 Average
• 1545 work order per year
• 4635-7725 hours of work orders



© 2024 TASB, Inc. All rights reserved.

Frankston ISD M+O Budget
• $12.3 FISD Annual Budget
• $1.4 for maintenance

• Payroll: $528K
• Supplies: $162k
• Utilities: $340k
• Projects + Contracted labor: $370k

• $120k Discretionary 
• $250k Identified Projects 
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What are the personnel costs?

Contractor Costs 
(BuyBoard examples)
Install/repair/replace:
• Door hardware = $48.50-$185/hr
• HVAC air filters = $75-$250/hr
• HVAC equipment = $53-$190/hr
• Parking lot striping = $75-$185/hr
• Fencing = $65-$160/hr
• Toilets, sinks, etc. = $100-$350/hr

Average ISD M&O Pay 
(Per HR Services)
• Custodian = $13.65/hr
• Carpenter = $23.12/hr
• Electrician = $27.33/hr
• Gen. Maintenance = $18.75/hr
• HVAC Tech = $26.36/hr
• Painter = $20.89/hr
• Plumber = $26.93/hr
• Grounds = $15.84/hr
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Maintenance Projects
• Total projects - 57
• Estimated budget (Mtg. 5)
• Areas (LED lighting, painting…)
• 3-5 year plan



FRANKSTON ISD LONG RANGE FACILITY PLANNING COMMITTEE

Site name Project

Admin, Elementary and MS
Repair areas of single ply roof system where there is visible ponding and bubbling. Ponding or pooling should be at least reduced if not 
eliminated, clear all drainage restrictions and consider improving roof grading when needed to promote drainage.

Admin, Elementary and MS Repair flashings at vents and HVAC units where deteriorated.
Admin, Elementary and MS Replace all damaged, stained and sagging ceiling tiles and areas where the grid system is missing or deteriorated.
Admin, Elementary and MS Replace tectum ceiling tiles that are stained or damaged.
Admin, Elementary and MS Gutters and downspouts.
Admin, Elementary and MS Replace damaged hardware on metal doors and paint.

Admin, Elementary and MS Replace all damaged and deteriorated restroom stalls, doors and hardware, as well as any damaged and missing dispensers and mirrors.
Ag./CTE Bld. Replace existing exterior building lighting with LED units and add additional units adjacent to entry points.

Ag./CTE Bld. 
Replace damaged and deteriorated exterior metal panels, sealants and fasteners. Paint the exterior of the wood shop and classroom 
building. Enclose the remaining sides of the Ag barn where animals are stored to secure interior spaces.

Ag./CTE Bld. Welding Ventilation Fall

Ag./CTE Bld. 
Metal roof over the classrooms and wood shop is original to the facility and has reached the end of its useful life cycle. It was coated in 
2022 to prolong life but district will need to consider replacement in the next 5-10 years. Pricing for roof replacement.

Ag./CTE Bld. Paint exterior metal doors at the classroom and woodshop buildings. Replace any damaged weather striping and hardware.

Ag./CTE Bld. 
Replace deteriorated and damaged metal panels and hardware on overhead garage doors at the wood shop. Add overhead garage door to 
Ag barn after enclosed.

Ag./CTE Bld. Paint interior metal doors and replace damaged hardware.
Ag./CTE Bld. Replace damaged, stained and sagging ceiling tiles and sections of grid.
Ag./CTE Bld. Update lighting systems to LED units.
Ag./CTE Bld. Replace damaged sections of fencing and privacy inserts.
Athletics and Concessions Pave roadway between fields and the storage building.
Athletics and Concessions Football Press Box
Athletics and Concessions Replace football scoreboard.

Athletics and Concessions

Roof system on the storage facility adjacent to the football field (Old Weight Room) is original to the building (1995) and has reached the 
end of its useful life cycle. District should consider replacement in the next 1-3 years. Replace all missing and damaged metal roof 
fasteners and sealants. Recommend manufacturer-recommended maintenance be implemented.

Athletics and Concessions Replace damaged metal door panels and hardware and refresh exterior finishes as needed.
DAEP Add additional perimeter lighting adjacent to entry points.

DAEP Clean and repaint exterior CMU blocks; replace any deteriorated mortar at the time of refinishing. Replace all building seam calking.
DAEP Paint exterior metal doors and replace deteriorated weather stripping and door hardware.
DAEP Replace damaged and stained ceiling tiles.

High School/Auditorium/Gym

Metal roof system is at the end of its useful life. Evaluate for repair and topcoat options to extend the life of the system; if cost is over 50% 
of new replacement should be considered. Check fasteners and flashings on roof system for tightness and seal, repair or replace as 
needed.

High School/Auditorium/Gym Repair the sections of the Mod-Bit roof system that are bubbling and showing signs of visible ponding.

High School/Auditorium/Gym
Check fasteners and flashings for tightness and seal on exterior metal walls, repair or replace as needed. Power wash exterior to remove 
debris build-up.

High School/Auditorium/Gym
Replace broken or cracked masonry units. Re-seal the building envelope by replacing cracking or missing calking around doors, windows, 
and in expansion joints as needed.

MAINTENANCE PROJECT LIST DISTRICT-WIDE



FRANKSTON ISD LONG RANGE FACILITY PLANNING COMMITTEE

High School/Auditorium/Gym
Paint exterior metal doors and replace weatherstripping and door sweeps as needed. Replace non-functioning doors and hardware as 
needed for proper operation.

High School/Auditorium/Gym Update interior lighting systems to LED in the classrooms and auditorium.
High School/Auditorium/Gym Update stage lighting, curtains, control, and sound system.
High School/Auditorium/Gym Repair damaged roadways, restripe bus lanes and pick up lanes. Information for the district.

High School/Auditorium/Gym

Single ply roof system over the new HS and auditorium has visible ponding and bubbling. System is reaching the end of its useful life cycle 
and large-scale repairs and patching could extend existing roofing system's life but if cost is over 50% of new replacement should be 
considered.

High School/Auditorium/Gym Replace the damaged sealants around the roof hatch and install OSHA safety systems.
High School/Auditorium/Gym Install lighting control system in classroom wings and auditorium.
High School/Auditorium/Gym Gutter and downspouts
High School/Auditorium/Gym Replace damaged sections of carpeted flooring.

High School/Auditorium/Gym
Replace all stained, sagging and otherwise damaged ceiling tiles and sections of grid system. Recommend replacing 2x4' system with a 
2x2' system.

High School/Auditorium/Gym
Replace all stained, sagging and otherwise damaged ceiling tiles and sections of grid system. Recommend replacing 2x4' system with a 
2x2' system.

Maintenance The metal roof system was installed in 1990 and has aged past its useful life cycle and the district should consider replacing it.

Maintenance
Replace damaged and rusted exterior metal panels. Re-seal the building envelope by checking fasteners and flashings for tightness and 
seal on the walls, repair or replace as needed.

Maintenance Replace stained, sagging and damaged ceiling tiles and grid system. Work in progress
Maintenance Repair, replace, or re-install damaged and missing non-ADA compliant plumbing fixtures as needed.Fall
Maintenance Add additional pole lighting in the bus parking lot.
Maintenance Replace Gutters and downspouts.
New Elementary (2014) Replace fall material and weed barriers at all playground areas.

New Elementary (2014)
Visible bubbling, ponding and tears in the single-ply roof system visible. District should resolve issues with drainage and bubbling and 
replace damaged sections.

New Elementary (2014) Replace damaged and stained ceiling tiles.
New Elementary (2014) Replace damaged and deteriorated sections of playground equipment.
New Elementary (2014) Remove hazards adjacent to the access hatch ladder and add OSHA approved safety railings.
New Elementary (2014) Replace damaged and deteriorated sealants around skylights and replace damaged fasteners and metal edging.
Technology Add additional building lighting to the sides of the facility.

Technology
Metal roof system is reaching the end of its life-cycle and interior areas are showing signs of roof leaks. Manufacture-recommended 
maintenance should be implemented and further evaluation should be completed to determine ways to extend the life span.

Technology Install vent system over cooking ranges in food tech room. Fall

MAINTENANCE PROJECT LIST DISTRICT-WIDE
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Safety & Security
• State Grant Funds
• Federal Grant Funds
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Work Groups 
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Work Groups
Campus Based

1. Secondary- 
• High School, Auditorium, Athletics and CTE

2. Elementary-
• Administration, Middle School and Elementary (original and 

new)
3. Other/Support

• DAEP, Technology and Maintenance 
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Work Groups
Select a Chair
Select a Scribe
Review the Lists Individually, noting questions or points of confusion
Group Discussion of Projects
 Measured against Vision & Guiding Principals
 Divide or Combine as Needed
 Add as well

Priorities 1, 2, or 3
 “1= most important/urgent, 2 = can wait, 3 = down the road”
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Work Groups

Special Circumstances

 Do we renovate existing?  
    Do we build new?  
      Do we repurpose?
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https://facilitydashboard.tasb.org/publ
ic?districtname=Frankston-ISD

Facility Dashboard Link 
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Facility Tour



FHS Facility Capacity
Classroom Purpose Instruction % Classroom Purpose Instruction %

201 Multi- Thtr/Sub Varies 301 Instruction 4 of 8

202 Instruction 5 of 8 302 Instruction 8 of 8

203 Instruction 4 of 8 303 Instruction 7 of 8

204 Storage 0 304 ESports Afterschool

205 Office 8 of 8 305 Instruction 5 of 8

206 Instruction 5 of 8 306 Instruction/Lab 7 of 8

207 Instruction 7 of 8 307 Instruction 7 of 8
208 Instruction 7 of 8 309 Lab/CTE Varies

HS Tech Room Instruction 7 of 8 310 Instruction/Lab 7 of 8
Lifeskills Instruction 7 of 8 311 Instruction 7 of 8

GYMS Instruction 3 of 8

Tech 105 Instruction 3 of 8

Ag Class 1 Instruction 7 of 8

Ag Class 2 Instruction 7 of 8

Ag Mech Shop Instruction 7 of 8

• Inclusion teachers do not have a set classroom (shared)
• Teachers want their individual classrooms (prep)
• Multi room supports teachers (ex. theatre, testing, subs)
• Large classes in gyms, band, auditorium
• Class size limit in CTE, science
• Spaces support scheduling



© 2026 TASB, Inc. All rights reserved.

Facility Tours
Tours by Work Group
Take your Facility Tour Item List
Be Ready to Share:

General Impressions
Good Things
Surprises
Things that need to change

Be back by 7:55!



HS Gym and Cafeteria 

00 AED Location 

■ Fire Extingu isher 

Additional AED Locations - Bus Barn, 
Baseball Fields, Football Field, Trainer(Portable) 
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High School Classrooms

• Classroom size
• Finishes
• Furnishings
• Life Skills space 
• Restrooms(location and 

finishes)
• Office Spaces

Cafeteria 

• Food prep 
area

• Storage
•

Gym and Locker rooms

• Layout
• Finishes
• Furnishing 

conditions

Auditorium + 
Band Hall

• Layout
• Finishes
• Storage
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Wrap Up
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Wrap Up
• Review
• Committee Input
• What’s Next

• Work Groups
• Next Meeting – August 10th- High School Cafeteria
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Questions?
Frankston ISD- LRFP

Email: randiwestbrook@frankstonisd.net 
Business Office Phone: 903-876-5928 

“A good plan today is better than a 
perfect plan tomorrow.” 

 George S. Patton

mailto:randiwestbrook@frankstonisd.net
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Next Meeting 
When: August 10, 2026

Extra Tours: 5:00pm
Meal at 5:30pm

Meeting starts at 6pm
Location: High School Cafeteria
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