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COMMITTEES
In order to use the time, effort and expertise of the members of the Board effectively, the Board shall operate under a committee system.

Standing Committees
The Elsinboro Township Board of Education may authorize the establishment of such standing committees from among its membership as it finds necessary to study operations in specific areas and to make recommendations for Board action. The following rules will govern the appointment and function of such committees:
A. The committee shall be established through action of the Board.

B. The committee chairperson and members shall be appointed by the Board President.

C. The committee may make recommendations for Board action, but it may not act for the Board.

D. The Board President and superintendent shall be ex officio members of all standing committees.

E. The committee chairman, with the option of assistance from the office of the superintendent, shall schedule all meetings.

F. In emergency situations pertaining to specific committee affairs, the superintendent will advise the Board President and committee chair of action anticipated or taken.

The standing committees shall include:

A. Personnel & Finance

1. Responsible for all areas of personnel and finance. Rationale being that these two areas are so closely intertwined, especially at budget formulation time, as well as during negotiations.

2. Serve on the Negotiations Committee and Personnel Committee to be present in the screening process of applicants.

3. Review annually Board Policy on district financial and purchasing procedures, cost reports and controls.

4. Members who have a conflict of interest shall not be appointed to this committee.

B. Program & Curriculum

Responsible for all aspects of curriculum. Included in this area will be any extra curricular activity, such as field trips and safety patrol, etc.

C. Policy

1. Responsible for keeping the Board informed about legislative actions pending and passed. In addition, review and formulate policy with the superintendent and make recommendations to the Board. Associated closely with legislative happenings in the area of affirmative action and, as such, is included under this committee.

2. Maintain records on all policy matters under discussion, being reviewed or in the process of being updated. Prepare the changes and schedule for Board approval.

3. Plan and initiate the annual policy manual review and update.

D. Facilities

1. Review annually Board policy on district maintenance, repair and general housekeeping.

2. Make periodic inspections of the district facilities and grounds with the superintendent/designee to ensure that the district’s investment is being adequately maintained.

E. Technology

Responsible to ensure that the district is availing itself of current technology in its operations and classrooms within the financial constraints of the budget.

F. Negotiations

Represents the Board during negotiations with employees, labor unions, and representative groups.

Committee chairpersons are responsible for ensuring that a report is provided of all committee meetings at a regular monthly Board meeting if possible.

Special Committees
Special committees may be created for special assignments. The same rules shall apply to special committees as apply to standing committees, except that they shall be dissolved upon completion of their assignment.

Ad Hoc Committees
Ad Hoc committees shall be appointed by the President to research specific problems before deliberation by the full Board. The same rules shall apply to Ad Hoc committees as apply to standing committees, except that they shall be dissolved upon completion of their assignment.

Other Representative Assignments
The Board may authorize other assignments for Board Members to act as representatives and alternates to various other organizations. These assignments may include, but not be limited to:

A. New Jersey School Boards Association Representative

B. Salem School Boards Association Representative

C. Salem High School Representative

D. Elsinboro Planning Board Representative

Committee of the Whole
The Board reserves the right to meet and work as a committee of the whole in informational, discussion, and exploratory sessions. No official action shall be taken at these meetings, unless so advertised.

All meetings shall be held in accordance with the provisions of the Open Public Meetings Act.
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Legal References:
N.J.S.A.  10:4‑6 et seq.
Open Public Meetings Act

               
N.J.S.A.  18A:10‑6

Board meetings public; frequency; hours of 







commencement; adjournment, etc., for lack of quorum


               
N.J.S.A.  18A:11‑1

General mandatory powers and duties



N.J.S.A.  18A:12-21 et seq.
School Ethics Act


N.J.S.A.  18A:54‑20
Powers of board (county vocational schools)



N.J.A.C.  6A:28-1.1 et seq.
School Ethics Commission



School Ethics Commission, Advisory Opinion, A01-93



School Ethics Commission, Advisory Opinion, A10-93



School Ethics Commission, Advisory Opinion, A33-95



School Ethics Commission, Advisory Opinion, A02-00



School Ethics Commission, Advisory Opinion, A14-00

Possible
Cross References:
*1220
Ad hoc advisory committees

                 
*9121
Election and duties of president

                    
 9320
Meetings

*Indicates policy is included in the Critical Policy Reference Manual.
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