Tri-Township Consolidated School Corporation

M. Kelly Shepherd
Superintendent LaCrosse and Wanatah Schools

PO Box 249, 309 School Drive
Wanatah, IN 46390
219-754-2709, Fax 219-754-2793

Date: 8-15-2023
From: Dr. Gib Crimmins, Interim Superintendent

Subject: Meeting Notice

XXX

Meeting Notice

The Tri-Township Consolidated School Corporation will have a Board
Meeting on Tuesday, August 15, 2023 at 6:00 pm, at Tri-Township School.

A work session will follow the regular meeting.
XXX

Dr. Gib Crimmins
Interim Superintendent



Board Meeting Agenda
Tri-Township Consolidated School Corporation

8/15/2023 6:00 pm Tri-Township Schools

1. Open Board Meeting Pledge

2. Beginning of School Items
e Personnel
i. Resignation
ii. Employment
o Other
Approval of Pay Scales
Certificate of Deposit Information
Operational Agreement for Area Vocational District # 6
Other
Public Comments on Agenda Items
Superintendent Report
Adjourn Meeting
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Next Board Meeting August 28, 6:00pm, Tri-Township Schools

*Public comments or questions will be noted by the School Board and Superintendent, but we will not conduct
dialogue during the meeting. Follow up discussion through phone call, email, or scheduled meeting can be
arranged through the Superintendent’s office. This will allow us to focus on school business on behalf of students
and staff, as well as provide better information to our public after time to research. Thank you for your

understanding.

Write questions you request to have answered in the spaces provided helow.




Tri-Township Consolidated School Corporation
Budget Work Session Agenda

08/15/23 6:00 pm Tri-Township School Building

The purpose of this work session is to present the Board information regarding the 2024 Budget.

1. Open Work Session (Pledge if not done already)
2. Budget Information
3. Close Work Session



Tri-Township Consolidated School Corporation
Construction Work Session Agenda

08/15/23 6:00 pm Tri-Township School Building

The purpose of this work session is to present the Board information regarding the 2024 Budget.

1. Open Work Session (Pledge if not done already)
2. Discussion on potential projects.
3. Close Work Session



