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MINUTES 

ALVORD ISD BOARD OF TRUSTEES 

 REGULAR MEETING 

February 23, 2026 

 

 

I. Meeting called to order at 6:00 p.m. by Board President Daniel Ruddick 

Members Absent: Aaron Moore and Jim Looney arrived at 6:02 p.m. 

Administrators and Staff Present: Superintendent Dr. Randy Brown, Kelly Martin, Cindy Tackett, 

Charlie Mann, Tony Vo, Aaron Tefertiller, Brandy Mayfield, Jessica Bull, Liz Espolt, Tammie 

Klein, Catherine Kelly, Matt Fanning and Josh McDaniel  

Visitors present: AISD Students: Heather Wilson, Ashton Haynes and Jessie Wynn, Rod 

Townsend  

 

II. Invocation given by Garrett Archa, Pledges led by Daniel Ruddick 

III. Public Comment: None 

IV. Public Comments on Agenda Items: None 

V. Information Items:   

1 Band Director Josh McDaniel gave a brief report over the enrollment numbers for each 

band class and their current activities and accomplishments. 3 HS Band Students 

performed a piece from their ensemble competition.  

2 Director’s Report – Each director gave a brief report over student enrollment and current 

activities from each campus and program.   

3 Superintendent’s Report – Dr. Brown spoke to the board about enrollment numbers and 

staffing issues 

4 Board Reports –None  

 

VI. A. Consent Agenda 

A motion was made by Jim Looney and seconded by Travis Taylor to approve the consent 

agenda consisting of: previous minutes, monthly bills, tax collection report and quarterly 

investment report.  Motion passed 6-0.  

 

B. Regular Agenda 

1. Dr. Brown discussed the District’s staffing needs.  

2. A motion was made by Jim Looney, seconded by Toby George to approve the 

engagement letter with Edgin, Parkman, Fleming & Fleming, PC. Motion passed 

6-0. 

3. A motion was made by Jim Looney, seconded by Toby George to the Order of 

Cancellation for School Board Trustee Places 6 & 7.  Motion passed 6-0.  

4. A motion was made by Jim Looney, seconded by Travis Taylor to not approve the 
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Resolution Relating to Senate Bill 11.  Motion passed 6-0.  

5. The board took no action regarding Policy FNA (LOCAL) and DGA (LOCAL) 

6. A motion was made by Jim Looney, seconded by Travis Taylor to approve 

applying for a Missed School Days Waiver for the January 30, 2026 bad weather 

day.  Motion passed 6-0. 

7. The Board entered closed session at 6:31 p.m. and returned to open session at 

9:26 p.m. 

8. A.  A motion was made by Jim Looney, seconded by Toby George to approve 

the Superintendents recommendation regarding employment of the District 

Administrators as presented.  Motion passed 6-0.   

 

VII. Meeting Adjourned at 9:26 p.m. 

 

 

__________________________    ___________________________ 

Board President      Board Secretary 

 


