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1.​G/T Services Action Plan 

 
A.​  Definition of a Gifted and Talented Student: 

According to the Texas Education Code, Section 29.121, 

“Gifted and talented student” means a child or youth who performs at or shows the 
potential for performing at a remarkably high level of accomplishment when compared 
to others of the same age, experience or environment and who: 

●​ exhibits high-performance capability in an intellectual, creative or artistic area; 
●​ possesses an unusual capacity for leadership; or 
●​ excels in a specific academic field 

B.​  Goals for Alvord ISD G/T Services: 
 

Students in the Alvord Independent School District will be identified for G/T 
Services and provided appropriate avenues of learning based on their gifted areas, 
talents, interests, and educational needs by highly qualified staff members and G/T 
teachers with 30 hours of training and an annual 6-hour update. 

G/T Services are designed to continually assist gifted and talented students to reach 
the upper levels of achievement in the major categories of the cognitive domain 
through enrichment, differentiation, and independent studies.  Specifically, the aim 
is to draw students from the cognitive areas of knowledge and comprehension to 
analysis, evaluation, and creation. 

The primary goal of G/T is to develop self-directed learners by providing 
instructional strategies which integrate cognitive, affective, and psychomotor 
processes. 

Mission Statement:   

The Alvord Independent School District Gifted and Talented Services exists to connect 
student’s exceptional needs to individualized instruction through differentiation, 

independent studies, gifted enrichment classes, and meaningful opportunities.  The gifted 
services department acts as a bridge to assist in the collaboration of the gifted students, 
classroom teachers, parents, and community with the goal of connecting the students’ 

educational career to the endeavors of adulthood.  
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C.​  G/T Services Selection Committee Members 

Sara Taylor - G/T Coordinator 
Brandy Callaway - High School Principal 
Cat Kelly - High School Counselor 
Melissa McAlister - Middle School Principal 
Chasen Jackson - Middle School/Intermediate School Counselor 
Tammy Klein - Intermediate School Principal 
Jamie Gaylor - Intermediate School Counselor 
Liz Espolt -  Elementary School Principal 
Jenna Clark - Elementary School Counselor 
 

2.  Gifted and Talented Services 

Framework 

 
A.​  Summary of Campus Plans for Gifted and Talented Services 

 
Alvord ISD will ensure that qualified G/T teachers and specialists have 30 hours of 
G/T certification and an annual 6-hour update approved by the district.  Teachers 
will utilize ESC11 G/T coursework and/or other district-approved G/T courses to 
complete the 30 hours.  All new teachers will receive an  orientation to review 
district G/T procedures.  Alvord ISD will use a variety of methods and strategies to 
serve our gifted students including but not limited to:  enrichment classes, 
mentoring, differentiation, pacing, acceleration, independent projects, academic 
competitions, CTE classes, extracurricular competitions, information on 
opportunities for gifted students, and opportunities to display/present 
age-appropriate, sophisticated products/performances to peers, staff, and 
community members. 

 
1.​ G/T Services Curriculum Development 

 
Each year the G/T campus specialist Kindergarten through 5th grade will design 
independent study projects that meet the criteria established in the Texas State 
Plan for the Education of Gifted/Talented Students.  Teachers/specialists may use 
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the Texas Performance Standards Project as a guide for developing G/T curriculum, 
and/or develop projects that are similar to the TPSP curriculum.  Students will 
participate in these independent study projects that will allow the development of 
sophisticated products and/or performances appropriate for the student’s age.  
There are no enrichment classes for 6th-12th grades, although the GT teacher will 
occasionally meet with 6th-8th grade students for brief enrichment periods as 
scheduling allows.  Therefore all middle and high school teachers that serve G/T 
students should be trained to meet the needs of the gifted population and utilize 
differentiation to challenge students in their gifted areas and offer independent 
study opportunities such as TPSP exit level projects.   
 
2.​ Kindergarten through 5th Grade Procedures: 

 
G/T  Services for K-5th are addressed through a variety of instructional strategies. 
Teachers receive curriculum training to ensure that all students receive the 
appropriate scope, sequence, depth, and complexity of instruction.  Teachers have 
received extensive training on content complexity and depth of knowledge 
questioning.   
 
The G/T specialist meets with all kindergarten classes for 15 minutes up to 6 times 
during the  fall semester for special activities to assist in early identification of the 
gifted population.  All kinder students are screened using a non-verbal ability 
assessment such as the NNAT-Naglieri Non-Verbal Abilities Test.  Kinder students 
will be identified and coded in PEIMS by March 1st to ensure state funding for these 
students.   Qualified kinder students will be served through pull-out G/T classes 
after March 1st until the end of the school year. 

 
G/T Enrichment classes meet once each week for 30 minutes to 1 ½ hours (length of 
time depends on grade level of child and scheduling constraints) with the G/T 
campus specialist for thinking skills practice and for special projects such as Texas 
Performance Standards Projects or other approved independent study projects.   
The G/T specialist will strive to facilitate learning that requires high levels of 
critical thinking, reasoning, and problem-solving in order to develop students that 
are capable of Masters scores on the STAAR and developing sophisticated, 
professional, age-appropriate products.   G/T students are allowed at least one field 
trip per school year (virtual field trip options may be utilized if needed) as 
enrichment and application for special projects from G/T Enrichment class.  
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3.​ 6th - 8th Grade Procedures:  
 

6th -  8th grade teachers have obtained appropriate levels of instruction within 
their field of specialization to meet the needs of the gifted learner and assist 
students in preparing for the rigor of high school and college.  Teachers utilize the 
Texas Essential Knowledge and Skills as well as the Texas College and Career 
Readiness Standards as guidelines when planning instruction.   Teachers have 
received extensive training on content complexity and depth of knowledge 
questioning. 
 
The campus counselor, G/T specialists and the District G/T coordinator are readily 
available to conference with gifted students about independent projects, 
educational goals, opportunities, and career plans.  The gifted students are allowed 
at least one field trip per year (virtual field trip options may be utilized if needed) to 
further explore independent study topics or other topics of interest to the 
students..   The G/T Coordinator is available for a minimum of 30 minutes once per 
month at the middle school campus for mentoring and guidance of 6th -  8th grade  
G/T students.   
 
Other middle school programs that assist in serving 6th -  8th grade gifted students 
include Google Classroom, elective CTE classes, Accelerated Reader and Staar 
testing, U.I.L. competitions, art classes, leadership class, band competitions, One 
Act Play, Yearbook class, National Junior Honor Society, student council, guidance 
lessons, technology applications, software programs for core subjects, science lab, 
RTI, inclusion, cheerleading, extra-curricular sports, agriculture classes.  Middle 
school students are also provided the option to perform with the Alvord Middle 
School Band which allows each child the opportunity to develop their musical 
talents under the direction of a qualified educator.  Alvord ISD will offer a stipend 
to an employee interested in coaching an academic competition team such as 
Destination Imagination, Texas Future Problem Solvers, Odyssey of the Mind, or 
Lego Robotics. 
 
4.​ High School Campus Procedures: 

 
G/T Services at the high school are provided through an array of opportunities for 
the gifted students.  Class options include Honors English, Honors 
Sciences, Honors Mathematics, Dual Credit Mathematics Classes, Dual Credit 
English, Dual Credit Government, Dual Credit Art, Dual Credit Social 
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Sciences, Child Development Tech-Prep, Technology Applications, Photography, 
Agriculture, Family and Consumer Science Education, band, and many more 
Career/Technology Education classes.   High school teachers have obtained 
appropriate levels of instruction within their field of specialization to meet the 
needs of the gifted learner and use rigor to develop students who are prepared for 
both college and careers.  Teachers receive curriculum training to ensure that all 
students receive the appropriate scope, sequence, depth, and complexity of 
instruction.  Classroom teachers document special projects to enrich learning.  AP, 
Dual Credit and Honors teachers strive to create advanced level instruction that 
challenges the gifted learner and prepares them for the rigor of college classes and 
future professions.    Teachers utilize the Texas Essential Knowledge and Skills as 
well as the Texas College and Career Readiness Standards as guidelines when 
planning instruction. 
 
Other high school campus programs that assist in serving gifted students include 
U.I.L. competitions, Alvord High School Marching Band, extra-curricular sports 
and activities, National Honor Society, Future Farmers of America, Family Career 
Community Leaders of America, Spanish club, student council, Vocational 
Adjustment Classes, and provisional college days.  Other opportunities offered 
include One Act Play, academic clubs, and yearbook staff.  Alvord ISD will offer a 
stipend to an employee interested in coaching an academic competition team such 
as Destination Imagination, Texas Future Problem Solvers, Odyssey of the Mind, or 
Lego Robotics. 

 
5.​  Make-up Work/Homework Policy/Procedures for Enrichment Classes and/or 

Field Trips 
 

General Statement 
 
Teachers shall make adjustments for students who participate in the gifted and 
talented pull-out enrichment classes during the regular school day. The student 
shall be given a reasonable amount of time, comparable to an excused absence, to 
make up missed work.  The teacher should be aware that a gifted student should 
not be discriminated against or punished with extra make-up work.  The gifted 
student is a special learner with exceptional needs who attends enrichment class to 
learn in a different and unique way with others who have similar needs.  Teachers 
shall use fairness and good judgment when managing the gifted student’s make-up 
work. 
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a. New Material and Instruction 
 

In general, new material or material not previously discussed in class, shall not be 
assigned as homework which is to be graded.  The assignment should be given so 
that the student may review what has been missed in class.  The teacher may check 
the assignment for comprehension and excuse the grade (teacher may use 
discretion and consider the individual learner). The teacher should be aware that 
because instruction is often a building process, one lesson may be crucial to the 
student’s comprehension.  The student shall be given the same instructional 
opportunities as the rest of the general education population.  The teacher shall 
keep a schedule of pull-out classes so that the teacher is aware of the gifted 
students’ absences when planning instruction so that the teacher may avoid special 
learning experiences such as labs, hands-on activities, etc.  

 
b. Daily Work 
 
The teacher may shorten, modify, or excuse daily assignments that a student 
misses while in enrichment class.  This should be at the teacher’s discretion 
according to individual needs and student progress.  The student should not take 
advantage of the daily work policy and continue to work diligently until he/she is 
pulled for G/T.  

 
c. Long-Term Assignment 

 
The gifted student shall be held accountable for long-term reading assignments 
such as chapters in a novel or assigned reading in a text book.  The gifted student 
shall turn in long-term projects on time unless previously decided on by teacher 
due to unavoidable circumstances. 

 
d. Testing 
 
If a test review takes place while the student is in G/T enrichment, the student will 
be given the opportunity to review for the test at another time.  If a test is 
administered while the student is in G/T, the student will have the opportunity to 
make-up the test at another time such as advisory, tutorials, or the next class 
meeting. 

 
e. Communication 
 
Teachers of various subjects within the same grade level shall make an effort to 
coordinate their assignments so that excessive amounts of homework are not given 
at any one time.  Students and teachers are responsible for communicating about 
make-up tests, test reviews, and daily instruction.   
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f. Temporary Furlough 
 
A committee made up of the general education teacher, gifted and talented teacher, 
principal, student, and parent may meet to discuss temporary removal from the 
G/T enrichment classes due to academic issues, behavioral issues, or other extreme 
circumstances.  The committee shall set the dates of removal and re-entry as well 
as a student agreement to address situation.  The furlough in no way exits the 
student permanently from gifted services.  Teachers will submit a Teacher 
Evaluation after the initial furlough period to re-assess student progress.  The 
Selection Committee will review the evaluation forms and make a determination 
concerning the student such as the following:  re-enter G/T classes, extend 
furlough period, or consider exiting from G/T services. 

 
 

6.​ Field Trip Eligibility Criteria 
 

In order to be eligible for the annual G/T field trip, a student must: 

a.​  Currently qualify for AISD Gifted and Talented Services 

b.​ Meet attendance requirements which include 

●​ Refraining from excessive absences or unexcused absences for the 
regular school day 

●​ Regularly attending G/T Enrichment Classes  
 

c.​  Meet grade requirements at Middle School and High School which include:                    
(Similar to the UIL “No Pass, No Play” rules) 
 

●​ Grade of 70* or higher on the report card for the 6 weeks prior to the 
field trip OR 

●​ Grade of 70* or higher on the progress report at the 3-week period for a 
class that student was failing at the end of the previous 6 weeks  

●​ *A student in a 5.0 weighted class may have a 60 in place of the 70 
 

d.​ Meet behavior requirements which include: 

●​ Approval from classroom teachers to attend based on student behavior 
●​ Approval from campus principals/counselors to attend based on student 

record 
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●​ Approval from G/T campus specialist to attend based on behavior in 
enrichment or mentor time 
 

e.​ Turn in all necessary paperwork for field trip such as: 

●​ Permission slip form 
●​ Money for the field trip 
●​ Approval form from teachers and office at the Middle School and High 

School level to clear student to attend based on attendance, grades, and 
behavior 

 
 
 

7.​ New Staff Orientation 
 

 This orientation will take place during in-service for the new school year.  The 
training should include topics such as nomination/testing procedures, 
TPSP/curriculum, Eduphoria access to G/T student information, differentiation in 
the regular classroom, characteristics of a gifted student, teacher rating scales, 
make-up work policies, and enrichment class procedures. 

 
8.​ Progress Reports 
 
The campus G/T specialist and/or District GT Coordinator shall provide an annual 
progress report of student response to district G/T services.  This progress report 
should reflect student participation, academic growth in gifted areas, and 
performance related to independent study projects or a student-chosen exit-level 
project in grades 9-12. 

 
9.​ Advisory Board 

 
AISD G/T Services will invite parents/community members to offer input to assist 
in planning and improving district G/T services each year.  The G/T Coordinator, 
G/T campus specialists, principals, counselors, members of the advocacy group, 
community members, and parents/guardians of gifted students will be given the 
opportunity to meet at least once each year to evaluate district G/T services and 
plan/improve for the next school year.   
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10.​Advocacy Group 
 
Alvord ISD Gifted and Talented Services will offer parents and community 
members the opportunity to develop an advocacy group to support G/T students, 
educators, and parents/guardians of gifted students. 
 
11.​ Annual Evaluation of Services 
 
Alvord ISD Gifted and Talented Services will disseminate surveys annually to assist 
in the evaluation of current gifted services.  AISD staff, community members, 
parents/guardians of gifted students, and all G/T students will be given the 
opportunity to submit a survey.  This data will be used to evaluate the effectiveness 
of district G/T services as well as plan and improve services for the following school 
year.   
 
12.​ Performance Measures 
 
Alvord ISD Gifted and Talented Services will utilize performance measures such as 
advanced level III STAAR/EOC scores in student gifted areas, SAT/ACT scores, G/T 
student progress reports, annual surveys, academic growth, and student 
performance when developing sophisticated products related to interests, gifted 
areas, and career paths. 
 
13.​ Improvement Plan 
 
1.11 For any standard of service for which the district is out of compliance, develop a 
written plan specifying actions and timelines for achieving compliance. 

 
 
B.   List of Service Options for Gifted and Talented Students 
 
1.​  Elementary Services: 

�​ Visits to all kindergarten classes for special projects with G/T specialist 
�​ Early screening for all kindergarteners to identify gifted students 
�​ G/T Enrichment Classes 
�​ Information related to extracurricular academic and creativity competitions 

such as Destination Imagination, Legos, Texas Future Problem Solvers, 
Odyssey of the Mind 
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�​ Independent Study Projects such as Texas Performance Standards Project 
�​ Differentiated Instruction 
�​ GT field trips 
�​ AR 
�​ UIL 
�​ Technology Programs 
�​ Chromebooks, Tablet carts, Smart Boards 
�​ Math and Science software programs 

 
2.​  Middle School Services: 

�​ Advanced level courses and CTE courses including Algebra I, Art, Project 
Success 

�​ G/T Enrichment Class 
�​ Information related to extracurricular academic and creativity competitions 

such as Destination Imagination 
�​ Independent Study Projects such as Texas Performance Standards Project 
�​ Differentiated Instruction 
�​ GT  field trips 
�​ AR 
�​ UIL 
�​ Art 
�​ Band 
�​ One Act Play 
�​ Yearbook class 
�​ National Junior Honor Society 
�​ Technology Applications 
�​ Student Council 
�​ Extra-curricular sports and activities 
�​ Numerous elective classes including Leadership, Agriculture, and Art 

 
3.​  High School Services: 

�​ Pre-AP and AP coursework 
�​ Honors courses 
�​ Dual Credit courses 
�​ CTE courses 
�​ Numerous elective courses 
�​ Mentor visits from G/T specialist at least one day every month 
�​ G/T field trips 
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�​ UIL 
�​ Clubs and organizations such as FFA, FCCLA, NHS, Spanish club, Stu-Co, 

VAC 
�​ Information related to extra-curricular academic and creativity 

competitions such as Destination Imagination 
�​ One Act Play 
�​ Band 
�​ College Days 
�​ Professional and Community Mentors for gifted students 
�​ Career Day and Career Planning 
�​ Yearbook staff 

 

3.  Identification Process for G/T 

Services 

 
1.​ Community Awareness Meetings 

 
Alvord ISD Gifted and Talented Services will offer an awareness meeting for 
parents/guardians prior to the fall, kinder, and spring testing periods.  The G/T 
Coordinator will explain the nomination/identification process, discuss criteria to 
qualify for services, and summarize G/T services provided at each campus.  An 
interpreter will be sought out if needed to translate information provided in 
appropriate languages.  

 
2.​ Nomination Guidelines 

 
a.​  Persons eligible to nominate a student: 

 
Any professional staff member, community member, parent/guardian of the 
potentially gifted student, peer of a potentially gifted student, or the potentially 
gifted student himself may nominate a student for gifted services in the Alvord 
Independent School District.  The nomination will be made by completing a 
nomination form.  
  
�​ Teacher nominations: 

15 

 



Teachers who desire to nominate a student must complete a nomination form 
and a parent/guardian rating scale such as the Behavior Characteristics of 
Superior Students Renzulli-Hartman Scale.   

�​ Parent/Guardian/Community Member nominations: 
Community members who desire to nominate a child must complete a 
nomination form and the Character Checklist.   

�​ Peer/Self nominations: 
Students who desire to nominate a peer/himself must complete a nomination 
form and the “Student Questionnaire” short essay form.  
 

b.​  Formal Nominations: 
 

The nomination process is ongoing.   Screening of students occurs at anytime the 
need arises.   
 
�​ Fall Testing Period:​

Formal nominations and identification process for all students in grades 1st 
through 12th occur from September to December as well as students 
recommended for re-nomination based on the past fall’s previous G/T testing 
scores . 

�​ Spring Testing Period: 
Formal staff/teacher nominations and identification process based on 
staff/teacher observations and students eligible for re-testing.  Spring 
nomination process will open in the month of January and the identification 
process will occur from January to May.   

�​ Kindergarten Testing Period: 
Formal screenings such as the Naglieri Non-Verbal assessment or the Kingore 
Observation Inventory will be used to screen all kindergarten students at 
midyear before the kindergarten identification process begins.  Kindergarten 
students that are nominated by screening, parent or teacher will be tested in 
January and February.  Kindergarten students must be identified by March 1st to 
receive state funding for these students in the fall. 

 
3.​  Screening Procedures 
 
The identification process is comprehensive and consists of multiple steps 
including a variety of qualitative and quantitative screening and assessment tools: 
(Refer to Flowchart for example of steps) 
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a.​ Nomination process and initial screening using tools listed previously 

 
b.​ Screening and Assessment tools  

 
A variety of criteria are used to screen all nominated students to ensure fairness 
and accuracy, because no single method of identification or criterion for selection is 
sufficient to identify all gifted students.  The list of criteria is continually changing 
in an attempt to identify a variety of diverse students.  By offering a wide range of 
criteria, the selection committee can ensure that students are identified in typically 
underserved populations throughout the state.  
 

        c.      Recommended Approach for Gifted and Talented Identification 
Suggested by Gifted and Talented Coordinator 
(refer to flowchart at the end of this document) 

 
●​ Nomination process is on-going. 
●​ Screen all kinder using a non-verbal ability test 
●​ Kinder population must be identified by March 1 
●​ Transfer students, new to the district, and all students grades 1-12 may be 

screened/identified in the fall.  
●​ Secondary students offered identification process in fall and spring 
●​ Spring nomination period will focus on assessing kinder,  and staff-nominated 

students in grades 1-11.  
●​ Students can be re-nominated annually or at G/T coordinator’s discretion. 
●​ Assessment tools for identification should include a variety of qualitative and 

quantitative measures to identify students in all gifted areas and from many 
different backgrounds. 

●​ At least 3 criteria should be used when identifying gifted population 
●​ Suggested steps in the identification process: 

1.​ Use an abilities test such as CogAT/SAGES to measure verbal and 
non-verbal abilities.   

2.​ Use a non-verbal intelligence test such as Naglieri, Ravens matrices, or 
Standard matrices to identify students with other exceptional needs like 
dyslexia, social/language barriers, and ESL.  Student is required to meet 
district line on either step 1 or step 2 in order to continue with step 4. 

3.​ Collect parent and teacher surveys such as GATES, Renzulli, or SIGS. 
4.​ Use an achievement test such as those listed above—ITBS, MAT, SAT, 

CAT—to identify students gifted in a core area.  If student does not 
exhibit giftedness in one of the 4 core areas—math, language, social 
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studies, or science, continue to the next step.  For students who qualify 
by the district matrix, further testing is optional. 

5.​ (Optional) Use a creativity test such as the Torrance, creativity scales, or 
creativity activity with rubric to identify students who are gifted in the 
area of creativity and may or may not be gifted in an academic core area.  
Limitation:  District must meet the needs of students gifted in creativity. 

6.​ (Optional)  Use a leadership scale such as a behavioral rating scale, type 
indicator, or self-concept scale to identify giftedness in the area of 
leadership.  Limitation:  District should be meeting the needs of students 
gifted in leadership. 

7.​ Fill out district matrix on each nominated student. 
8.​ Meet with the Gifted and Talented Selection Committee to review 

results. 
9.​ Post all results in Eduphoria.  Qualifying students’ service plans should 

be added to Eduphoria. 
 

Suggested approach to apply recommendations to current identification 
year: 

●​ Use Creativity assessment for some students in process if needed or 
requested by teacher if student exhibits evidence of creativity. 

●​ Use Renzulli leadership and creativity rating scales to identify gifted 
students with leadership or creativity capabilities. 

●​ Use Renzulli parent/teacher surveys for all nominated students. 
●​ Use CogAT for all nominated students. 
●​ Use Stanford Achievement Test (grades 4-12) or Iowa Test of Basic 

Skills (grades K-3) on all nominated students. 
●​ Order the Naglieri for all kinder and for ESL students if needed. 

 
4.​  List of Screening and Assessment Criteria that may be used by Alvord ISD: 
 
�​ Non-Verbal Assessment such as Naglieri-used to screen all kindergarteners and 

nominated ESL students 
�​ Teachers may use achievement test results to screen all students in primary 

grades to find potential gifted students during nomination process 
�​ Teacher Rating Scale such as Renzulli-Hartman or GATES 
�​ Parent/Community Member Survey such as the Gifted and Talented Evaluation 

Scales (GATES), Renzulli-Hartman, or Scales for Identifying Gifted 
Students(SIGS)  

�​ Abilities/Aptitude Test such as the Cognitive Abilities Test (CogAT) or the 
Screening Assessment for Gifted Elementary and middle school Students 
(SAGES) 
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�​ Achievement test such as Metropolitan, Iowa Test of Basic Skills (ITBS), 
California (CAT), Stanford (SAT) 

�​ Torrance Tests of Creative Thinking (TCCT) 
�​ Renzulli Scales for Rating the Behavioral Characteristics of Superior Students in 

the areas of learning, creativity, motivation, leadership, artistic, musical, 
dramatics, communication, planning, mathematics, reading, technology, science 

�​ Renzulli 3 Rings of Giftedness 
�​ Observation Inventory such as the Kingore (KOI) for kindergarten or Ohio State 

University 
 
Other criteria to consider when screening and selecting gifted and talented 
students: 
 
�​ State test scores such as State of Texas Assessment of Academic Readiness 

(STAAR) or End of Course Exams (EOC) 
�​ Previous school year report card grades 
�​ Student portfolios 
�​ Classroom observations 
�​ Texas Primary Reading Inventory 
�​ Benchmark and Curriculum-based assessment data 
�​ Holistic view of student 
�​ College entrance exam scores 

 
4.​ Testing Eligibility 
 
A student is eligible for testing upon recommendation by a teacher, staff member, 
parent, guardian, community member, peer, or himself/herself.  Parent/guardians 
must return “Permission for Testing” forms before testing can begin.  Students in 
K-5 may be tested at least annually while secondary students in 6-12 may be tested 
bi-annually if needed.  Administrators and G/T specialists may use discretion to 
determine whether a student should be re-assessed for G/T services within the 
same calendar year. 
 
5.​  Selection Process 
 
Selected students qualify for G/T Services based on the results of multiple and 
specific criteria both quantitative and qualitative in nature.  The G/T Selection 
Committee made up of at least 3 professional educators with 30 hours of G/T 
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training and annual 6-hour update shall act as the gifted and talented selection 
committee.  The committee will consider the results of all criteria used to make 
professionally sound decisions for individual student identification rather than 
adhering rigidly to fixed cutoff scores.  As stated in the Student Attendance 
Accounting Handbook, kindergarten students must be identified and served before 
March 1 of the current school year in order for the student to be eligible for G/T 
funding.  However, no more than 5% of the district’s students are eligible for G/T 
funding. 
 
6.​  Individual Service Plan 
 
Teachers serving gifted students may access individualized gifted and talented 
service plans on Eduphoria.  The plan will include gifted areas, service options, 
assessment results, selection committee input, and optional comments related to 
best serving each G/T student’s needs.  Services provided to G/T students may 
include: 
 

�​ Independent research 
�​ Development of advanced level products or performances 
�​ Acceleration 
�​ Flexible pacing 
�​ Schedule modifications 
�​ Adaptations or modifications of core curriculum 
 

7.​  New Student/Guardian Orientation 
 
New student orientation will be offered bi-annually in early fall and early spring to 
introduce new G/T students to the district G/T services.  This orientation may take 
place during school hours.  The orientation will include topics such as enrichment 
classes, supplies needed, expectations, field trip information, academic 
opportunities, and explanations of independent research projects or other services 
offered to G/T students within the regular school day.  Parents/guardians will be 
provided information about the parent advocacy group if needed. 
 
8.​  Appeal Process 
 
Parents/Guardians of nominated students not selected for G/T Services may 
register an appeal to the selection committee under the following conditions: 
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a.​ Student must be above district range in at least one area of abilities/aptitude 

test—quantitative, verbal, non-verbal, or composite 
 

b.​ Student must be above district range in at least 5 of the 7 major criteria areas on 
the identification matrix—abilities test, achievement test, parent survey, teacher 
rating scale, non-verbal assessment, leadership scale, or creativity test/scale. 

 
9.​ Provisions for Transfer Students 

 
a.​ Transfer from campus within district 
 
All Alvord ISD campuses will recognize a student receiving G/T Services at the 
previous campus as still qualifying for G/T Services.  The gifted student will remain 
eligible for all G/T Services including enrichment classes if available, G/T special 
projects, and differentiation in the regular classroom.  The student’s records from 
G/T Services shall follow the student through his/her school career.  If professional 
staff members at the new campus are concerned about the student’s performance 
or eligibility, a meeting shall be held as discussed in furlough/exit procedures. 
 
b.​ Transfer from another school district 

        
If a student transfers from another school district to Alvord ISD, the student may 
also transfer his/her qualifications for gifted services on a probationary basis under 
the following conditions: 
 
�​ The previous district verifies the student’s identification and qualification 

criteria 
�​ At the end of the 30 school-day probation period (6 weeks), the G/T instructor 

recommends the student be removed from probationary placement.  Alvord ISD 
recognizes the student as qualifying for G/T services. 

�​ If at the end of the 30-day probationary period, the G/T instructor recommends 
the student be exited from the program, the parent or guardian may request 
that the student be screened based on the criteria in the Alvord ISD 
identification process. 
 

c.​ Provisions for child of military personnel 
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A child with parents/guardians currently serving in the military who transferred 
from another school with evidence of previous qualifications for gifted services is 
automatically qualified for G/T Services without a probationary period.  Because of 
the student’s frequent transitions from school to school, it is not necessary to place 
the student on a probationary period or begin the identification process. 
 
10.​ Furlough Procedures 
 
Once a student has been identified for G/T Services, the student remains in the G/T 
program until exit procedures have been completed.  A student may elect to be 
non-participatory by not attending G/T Enrichment classes, field trips, or other 
special projects and activities.  Non-participation does not automatically exit the 
student from G/T Services.  The student shall still receive services in the regular 
classroom through differentiated instruction. 
 
Students who are unable to maintain satisfactory performance within the structure 
of the G/T Services may be placed on furlough by the Professional G/T Committee.  
The purpose of such a furlough is to provide the student an opportunity to attain 
performance goals established by the committee.  A furlough may also be granted 
at the request of the student and/or parent/guardian.  A student may be placed on 
furlough for a period of time deemed appropriate by the committee.  At the end of 
the furlough, the student’s progress shall be re-evaluated.  At which time the 
student will be eligible for G/T services, permanently exited from all services, or 
given a furlough extension. 

     
11.​   Exit Procedures 
 
At anytime during the school year, a student’s qualifications for G/T Services may 
be  
reviewed if a G/T specialist/instructor requests a review meeting.  If exiting or 
furlough placement is under consideration, a meeting of all persons associated 
with the student (principal, counselor, teacher(s), parents, and the gifted student) 
along with the Professional G/T Committee will be held to determine whether or 
not the student’s needs are being best served by continuation of G/T Services.  
Exiting may be accomplished by a unanimous vote of members.  A student who has 
been exited from gifted services may not apply for re-evaluation until one full 
academic year has elapsed.  A parent may request that their child be withdrawn 
from G/T services at any time.  It is recommended, however, that the review 
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process described above be followed. 
 

4.  Family and Community 

Involvement 

 
1.​ Parents/Guardians are given the opportunity to initiate or join a parent 

advocacy group. 
 

2.​ The purpose of the advocacy group is to educate parents/community members 
about the needs of gifted and talented students so that they may: 

a.​ Increase community and family support of our G/T students 
b.​ Increase awareness of G/T services and how it serves students 
c.​ Award scholarship(s) each year to a graduating G/T senior 
d.​ Raise funds to support G/T students and G/T programs 
e.​ Encourage participation of our gifted students in at least 1 competitive 

academic competition such as Lego, Destination Imagination, or Odyssey 
of the Mind 

3.​ The advocacy group officers along with the G/T specialist will promote at least 1 
meeting per month. 

4.​ The G/T specialist will assist the advocacy group officers in promoting the 
group through digital newsletters, announcements, or updates that keep 
parents informed of BRIDGE Services and other opportunities for the families of 
gifted students 

5.​ The advocacy group will continue to develop goals, objectives, and plans to 
better serve the Alvord ISD gifted students. 
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  Texas State Plan for the 
Education of Gifted/Talented 

Students 
https://tea.texas.gov/special-populations-and-support/gifted

-and-talented 
 

 

Texas Education Code 
and SBOE Rules 

https://tea.texas.gov/laws-and-rules/texas-administrative-co
de/19-tac-chapter-89 

 
https://statutes.capitol.texas.gov/?tab=1&code=ED&chapter=

ED.29&artSec=29.121 

​        
https://statutes.capitol.texas.gov/?tab=1&code=ED&chapter=ED.48&

artSec=48.109 
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