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Page 2
Agenda
July 18, 2024

19. Discussion: Action/No Action on Bus Surplus Property
Aaron Hood

20. Discussion: Action/No Action on Retainer with Eichelbaum Wardell Hansen Powell & Munoz, P.C.
Aaron Hood

21. Discussion: Budget Workshop for 2024-2025 Budget
Aaron Hood

22. Discussion: Action/No Action to approve a proposed tax rate for 2024-2025.
Aaron Hood

23. Discussion: Action/No Action on Localized Policy Manual Update 123
Aaron Hood

24. Discussion: Action/No Action to consider a resolution calling a portion of outstanding Robert Lee
Independent School District Unlimited Tax Refunding Bonds, Series 2016 for redemption prior to
maturity
Aaron Hood

25. Superintendent’s Report
e Summer Maintenance Update
e Summer Board Conference
e Audit
e Thank you notes
Aaron Hood

26. Discussion of Personnel Matters, Including Re-assignment, Resignation, Re-hiring and Discipline

27. Adjourn -- Set Next Regular School Board Meeting (August 15, 2024).

Aaron Hood, Superintendent

If during the course of the meeting, the Board of Trustees should determine that a Closed Session is required, the Board will conduct a closed
meeting in accordance with the Texas Open Meetings Act, Texas Government Code 551, Subchapters D and E, including but not limited to:
551.071 — Consultation with Attorneys; 551.072 — Real Property; 551.074 — Personnel Matters; 551.075 — Conference with Employees;
551.976 — Security Devices; 551.082 — School Children/District Employees/ Disciplinary Matters or Complaint; 551.0821 — Personally
Identifiable Information About Public School Student; 551.084 — Investigation. Before any closed meeting is convened, the presiding officer
will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeling.



