AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

SPECIAL CALLED MEETING and PUBLIC FORUM

AUGUST 26, 2020

WEDNESDAY, 6:30 P.M. LLOHN SCHOOL CAFETORIUM

14.

15
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Call to order.
Call roll and cstablish a quorum.
Invocation.
Pledges of Allegiance to the US Flag and the Texas Flag.
Approve minutes from previous meeting.
Hear from audience.
Reports/Action concerning reports.
A. Committee reports.
B. LEEF.
C. Principal’s report.
D. Superintendent’s report.
E. Other.
Personnel.
A. Discussion/Action on setting stipends for 2020-21.
B. Discussion concerning personnel needs.
C. Other.
D. Exccutive session TGC Chapter 551.074.

. Discussion/Action on amending the 2019-20 budget.
10.
11.
12.

Public forum discussing the proposed 2020-21 budget.

Discussion/Action on adopting budget for the 2020-21 school year.

M&O and 1&S tax rates for the 2020-21 school year.

A. Discussion/Action on M&O tax rate for the 2020-21 school year.

B. Discussion/Action on 1&S tax rate for the 2020-21 school year.

Investment Policy.

A. Review current investment policy.

B. Approve changes in policy or strategices.
Pay bills.
Adjourn.

With board approval agenda items can be acted upon in any order regardless of place on the agenda. If,
during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
(he exccutive session will be conducted in accordance with the Texas Open Meetings Act. Texas
Government Code, Chapter 551, Subchapters D and E.
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AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING

SEPTEMBER 16, 2020

WEDNESDAY, 6:30 PM. LOHN SCHOOL CAFETORIUM

[ R I S T R

10.
11,
12.
13,
14.

15.

16

With board approval agenda items can be acted upon in any order regardless of place
on the agenda. If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the executive session will be conducted in accordance with the Texas Open Meetings Act, Texas Government

. Call to order,
. Call roll and establish a quorum.
. Invocation/Pledges of Allegiance.
. Hear from audience.
. Approve minutes of previous meeting.
- Reports.
A. Committee reports.
B. LEEF report.
C. Principal’s report.
D. Superintendent’s report.
E. Other,
. Discussion/Action from reports.
. Personnel.
A. Discussion concerning personnel needs.
B. Executive session Texas Government Code 551.074.
C. Other.

Discussion/Action on approving 4-H as a Lohn ISD-approved extracurricular activity for

2020-21 and approval of adjunct faculty agreements for 4-H.

Discussion/Action on hiring auditor for 2019-20 annual audit.
Discussion/Action on TASB Local Policy Update 115.

Safety/Security.
A. Executive session Texas Government Code 551.076.
B. Discussion/Action concerning safety/security.

Pay bills.

. Adjourn.

Code, Chapter 551, Subchapters D and E.

Prepared for Lohn 1SD Board of Trustees
by Leon Freeman, Superintendent

Box 277

Lohn, Texas 76852

Discussion/Action on approving budget for McCulloch County Appraisal District.

Discussion/Action on transfer/sale of EBS License WELX564 to Central Texas TeleCommunications.



AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

REGULAR MELTING

OCTOBER 14. 2020

WEDNESDAY. 6:30 PM. LOHN SCHOOL CAFETORIUM

Call to order.
Call roll and establish a quorum.
Invocation/Pledges of Allegiance.
Hear from audience.
Approve minutes of previous meeting.
Reports..
A. Commitlee reports.
B. LEEF.
C. Principal’s report.
D. Financial report for 3™ quarter 2020.
E. Superintendent’s report.
F. Other.
G. Discussion/Action from reports.
7. Personnel.
A. Discussion/Action on personnel needs.
B. Executive session Texas Government Code 551.074.
C. Other.
8. District and campus safety/security.
A. Executive session Texas Government Code 551.076.
B. Discussion/Action concerning safety/security needs.
9. Pay bills.

10. Discussion/Action on nominating person(s) for McCulloch County Appraisal District Board.
11. Adjourn.

R

With board approval agenda items can be acted upon in any order regardless of place on the agenda. If.
during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting. the executive session will be conducted in accordance with the Texas Open Meetings Act,
Texas Government Code. Chapter 551, Subchapters D and L=

jo-11-20
Prepared for Lohn ISD Board of Trustees l_(, .’ 2 0 f’ m
by Leon Freeman, Superintendent
Box 277

Lohn, Texas 76852
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AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

SPECIAL CALLED MEETING

OCTOBER 27, 2020

TUESDAY, 6:30 P.M. LOHN SCHOOL CAFETORIUM

Call to order.

Call roll and establish a quorum.

Invocation/Pledges of Allegiance.

Hear from audience.

Approve minutes of previous meeting.

Pay bills.

Discussion/Action on nominating person(s) for McCulloch County Appraisal District Board.
Superintendent’s report.

Adjourn.

0 NN e =

With board approval agenda items can be acted upon in any order regardless of place on the agenda. If,
during the course of the mecting, discussion of any itcm on the agenda should be held in a closed
meeting, the exccutive session will be conducted in accordance with the Texas Open Mectings Act,
Texas Government Code, Chapter 551, Subchapters D and E.

Prepared for Lohn ISD Board of Trustees
by Leon Freeman, Superintendent

Box 277

Lohn, Texas 76852
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AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING

NOVEMBER 11, 2020

WEDNESDAY, 6:30 PM. LOHN SCHOOL CAFETORIUM

e

A

Call to order.
Call roli and establish a quorum.
Invocation/Pledges of Altegiance.
Hear from audience.
Approve minutes of previous meeting.
Reports..
A. Committce reports.
B. LEEF.
C. Principal’s report.
D. Superintendent’s report.
1. Update on development/approval of 3 student outcome-based goals.
2. Other.
E. Other.
F. Discussion/Action from reports.
Personnel.
A. Discussion/Action on personnel needs.
B. Exccutive scssion Texas Government Code 551.074,
C. Other.
District and campus safety/sccurity.
A. Exccutive session Texas Government Code 551.076.
B. Discussion/Action concerning safcty/sccurity nceds.

. Pay bills.
10.
1.

Vote for McCulloch County Appraisal District Board of Directors.
Adjourn.

With board approval agenda items can be acted upon in any order regardiess of place on the agenda. If,
during the course of the mecting. discussion of any item on the agenda should be held in a closed
meeting, the executive session will be conducted in accordance with the Texas Open Meetings Act,
Texas Government Code, Chapter 551, Subchapters D and [E.

Prepared for Lohn ISD Board of Trustees / { - 3 - L 0
by Leon Freeman, Superintendent p 3 0 P ﬂq
Box 277 3 Iy

Lohn. Texas 76852



AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING

DECEMBER 9, 2020

WEDNESDAY, 6:30 PM. LOHN SCHOOL CAFETORIUM

. Call to order.
2 Call roll and establish a quorum.
3. Invocation/Pledges of Allegiance.
4. Hear from audience.
5. Approve minutes of previous meeting.
6. Discussion/Action on appointing a person to fill the vacancy on Lohn ISD Board of Trustees.
7. Administer Qath of Office and complete Statement of Officer form for newly-appointed member.
8. Reports.
A. Presentation/information concerning mini-houses.
B. Committee reports.
C. LEEEF report.
D. Principal’s report.
E. Superintendent’s report.
F. Other.
9. Set meeting for December 16, 2020, for presentation of annual audit and public forum concerning
Financial Integrity System of Texas (FIRST) rating for 2019-20.
10. Discussion/Action on setting goals for 3™ grade reading, 3" grade math and CCMR.
1. Personnel.
A. Executive Session pursuant to TGC 551.074.
B. Discussion/Action on employee mid-year incentives.
C. Other.
12. Safety.
A. Discussion/Action concerning purchases with monies from the safety grant offered by the
Texas Education Agency.
B. Executive session under TGC 551.076.
C. Other.
13. Pay bills.
14. Adjourn.

With board approval agenda items can be acted upon in any order regardless of place on the agenda. If, during the course of
the meeting, discussion of any item on the agenda should be held in a closed meeting, the executive session will be conducted
in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E.

3/\66
Prepared for Lohn 1SD Board of Trustees I Mh

by Leon Freeman, Superintendent ] l — é — oL a
Box 277

Lohn, Texas 76852 ?L" 55()}4/(



AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

SPECIAL CALLED MEETING and PUBLIC HEARING
DECEMBER 16, 2020

WEDNESDAY, 6:00 PM. LOHN SCHOOL CAFETORIUM

Call to order.
Call roll and establish a guorum.
Invocation/Pledges of Allegiance.
Hear from audience.
Approve minutes of previous meeting.
Discussion/Action on accepting annual audit report as presented by Ede and Company.
Public Hearing on Lohn ISD FIRST rating for the 2019-20 school year.
Personnel.
A. Executive Session pursuant to TGC 551.074.
B. Clarification/Discussion/Action on employee mid-year incentives as approved
12-9-2020.
C. Other.
9. Discussion/Action on setting 3 Board goals for student performance.
10. Discussion/Action on Lohn ISD District/Campus Improvement Plan 2020-21.
I1. Pay bills.
12. Reports.
A. Update on LEEF.
B. Principal’s report.
C. Superintendent’s report.
D. Other.
13, Adjourn.

% N AW —

With board approval agenda items can be acted upon in any order regardless of place on the agenda. Hf, during the course of
the meeting, discussion of any item on the agenda should be held in a closed meeting, the executive session will be conducted
in accordance with the Texas Open Meetings Act, Texas Government Code. Chapter 551, Subchapters D and E.

Prepared for Lohn ISD Board of Trustees

- < -
by Leon Freeman, Superintendent 3 » 0 0 P /}’\
Box 277
Lohn, Texas 76852



AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING

JANUARY 13, 2021

WEDNESDAY, 6:30 PM. LOHN SCHOOL CAFETORIUM

8.
9.
10.
1.

LA =

Call 10 order.
Call roll and establish a quorum.
Invocation/Pledges of Allegiance.
Hear from audience.
Approve minutes of previous meeting.
Reports.
A. Committee reports.
B. LEEF report.
C. Principal’s report.
D. Superintendent report.
E. Financial report for 4™ quarter 2020.
F. School Board recognition.
G. Other.
Personnel.
A. Executive Session pursuant to TGC 551.074.
B. Evaluation of Superintendent’s performance.
C. Action on Superintendent’s contract.
D. Action on resignation(s})
E. Action on hiring teacher(s).
F. Other.
Discussion/Action on summer school for 2021.
Discussion/Action on Summer Food Program for 2021.
Pay bills.
Adjourn.

With board approval agenda items can be acted upon in any order regardless of place on the agenda. [f, during the course of
the meeting, discussion of any item on the agenda should be held in a closed meeting, the executive session will be conducted
in accordance with the Texas Open Mectings Act, Texas Government Code, Chapter 551, Subchapters D and E.

Prepared for Lohn (SD Board of Trustees 5 : 1—{ 6/ () /V\

by Leon Freeman, Superintendent
Box 277
Lohn, Texas 76852



¢ AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING

FEBRUARY 11, 2021

THURSDAY, 6:30 P.M. LOHN SCHOOL CAFETORIUM

1. Call to order.
2. Call roll and establish a quorum.
3. Invocation.
4, Pledges of Allegiance to the US Flag and the Texas Flag.
5. Approve minutes from previous meeting.
6. Hear from audience.
7. District Spotlight: Presentation from Pre-K/K teacher,
8. Personncl.
A. Discussion/Action on hiring tcacher for sccondary math position.
B. Discussion/Action on hiring principal for 2021-22.
C. Exccutive scssion.
D. Other.
( 9. Call Board election for May 1, 2021, for 4 at-large unexpired terms.
: 10. Discussion/Action on modifying Lohn ISD Gifted and Talented Plan.
1'1. Discussion/Action on adjusting school calendar for the 2020-21 school year.
12. Discussion/Action on resolution concerning inter-district student transportation.
13. Discussion/Action on TASB Update 116 Local Board Policy.
14. Pay bills.
15. Reports.
A. Report from LEEF.
B. Principal’s rcport.
C. Supcrintendent’s report
D. Other.
16. Adjourn.

With board approval agenda items can be acted upon in any order regardless of place on the agenda. If, during the course
of the meeting, discussion of any item on the agenda should be held in a closed meeting, the executive session will be
conducted 1 accordance with the Texas Open Mcecetings Act, Texas Govermnent Code, Chapter 551, Subchapters D and
E. Personnel issues will be discussed in executive session under TGC, Chapter 551.074.

Prepared for Lohn ISD Board of Trustees

by Leon Freeman, Superintendent %/]’\ ;r\-’(jNﬂ—

Box 277

e d
k Lohn, Texas 76852 2 g ;L
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AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

SPECIAL CALLED MEETING

FEBRUARY 24, 2021

WEDNESDAY, 6:30 P.M. LOHN SCHOOL CAFETORIUM

O D 00 w1 N L B W DN —

[am—

1.
12.
13.
4.
15.
16.
17.

18.

. Call to order.

. Call roll and establish a quorum.

. Invocation.

. Pledges of Allegiance to the US Flag and the Texas Flag.
. Approve minutes from previous meeting.

. Hear from audience.

. District Spotlight: Presentation from Pre-K/K teacher.

. Update on school closure due to weather.

. Discussion/Action on Lohn ISD pursuing a Rural CCMR Accelerator Program Grant.
. Personnel.

A. Discussion/Action on hiring principal for 2021-22.

B. Executive session.

C. Discussion/Action on resolution to pay employees during an emergency closure for which the

workdays are not scheduled to be made up at a later date.

D. Other.
Discussion/Action on cancething uncontested Board election for May 1, 2021.
Discussion/Action on modifying Lohn ISD Gifted and Talented Plan.
Discussion/Action on adjusting school calendar for the 2020-21 school year.
Discussion/Action on resolution concerming inter-district student transportation.
Discussion/Action on TASB Update |16 Local Board Policy.
Pay bills.
Reports.

A. Report from LEEF.

B. Principal’s report.

C. Superintendent’s report.

D. Other.
Adjourn.

With board approval agenda items can be acted upon in any order regardless of place on the agenda. If, during the course
of the meeting, discussion of any item on the agenda should be held in a closed meeting, the executive session will be
conducted in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and
E. Personnel issues will be discussed m executive session under TGC, Chapter 551.074.

)f‘-u /
Prepared for Lohn ISD Board of Trustees %j/\ M\

by Leon Freeman, Superintendent

Box 277 L-21-2]

Lohn, Texas 76852



AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING

MARCH 10, 2021

WEDNESDAY, 6:30 PM. LOHN SCHOOL CAFETORIUM

. Call to order.
. Call roll and establish a quorum,
. Invocation.
. Pledges of Allegiance to the US Flag and the Texas Flag.
. Approve minutes from previous meeting.
. Hear from audience.
. Discussion/Action concerning acquisition of real property.
A. Executive session for discussing acquisition of real property under TGC Chapter 551.072
B. Discussion/Action related to Executive session.
C. Other.
8. Discussion/Action concerning health and safety guidelines on campus for the remainder of the
2020-21 school year.
9. Personnel.
A. Action on teacher contracts for 2021-22.
B. Action on resignations.
C. Executive session for discussing personnel under TGC Chapter 551.074.
D. Other.
10. Pay bills.
11. Reports.
A. Report from LEEF.
B. Principal’s report.
C. Superintendent’s report.
D. Other.
12. Adjourn.

B e R T

With board approval agenda items can be acted upon in any order regardless of place on the agenda. If, during the course of the
meeting. discussion of any item on the agenda should be held in a closed meeting, the exceutive session will be conducted in
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E.

/

Prepared for Lohn ISD Board of Trustees 3 - 7 - ‘2 J
by Leon Freeman, Superintendent

277 - '
f:));:n, Texas 76852 6 c‘:> 0 5 F m



AGENDA

LOMN INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING

APRIL 14, 2021

WEDNESDAY. 6:30 P.M. LOHN SCHOOL CAFETORIUM

LI R S B B R

- =

g,

10.

.

12

13.

14

Call to order.

Calt roll and establish a quorum.

Invocation,

Pledges ol Allegiance 10 the US Flag and the Texas Flag,
Approve minutes from previous meeting.

Hear from audience.

. Discussion/Action requesting a missed-school-day waiver from TEA due to the winter storm February 12 through

February 19, 2021,

. Discussion/Action concerning acquisition ol real property.

A. Exccutive session for discussion concerning acquisition of real property under TGC Chapter 351,072,
B. Discussion/Action related 1o Exccutive session.
C. Other.
Discussion/Action concerning health and safety guidelines on campus for the remainder of the
2020-21 school year.
Personnel.
AL Discussion concerning personnel needs.
B. Exccutive session personnel TGC Chapter 551,074,
C. Discussion/Action concerning Exeeutive session.
1. Other.
Financial report for the 1 quarter 2021,
Pay bills.
Reports,
A LEEF.
B. Principal’s report.
C. Superintendent’s report.
1. Opportunity lor Board traaning July 2021
2. Hail damage/insurance clims.
3. Oiher
Adjourn.

With Board approval agenda itenss can be acted upon in any order regardiess of place on the agenda. T duning the course ol the mecting.
discussion of any iten on the agenda should be held 1 closed mectimg, the executive sesston will be vonducied in accordance wuh the
Tesas Open Mecungs Act, Teaas Government Code. Chapter 351, Subchapters D and I

Prepared for Lohn 1SD Board of Trustees

by Leon Frecman, Superintendent L 7)) ‘
Box 277 L/ // Q /
Lohn, Texas 76852 Te vy
ohn, Texas 768 3a05 “/y‘



AGENDA

LOIHN INDEPENDENT SCHOOL DISTRICT
REGULAR MEETING
MAY 12,2021

WEDNESDAY, 6:30 P.M. LOHN SCHOOL CAFETORIUM
. Call to order.
2. Call roll and establish a quorum.
3. Invocation.
4. Pledges of Allcgiance to the US Flag and the Texas Flag.
5. Approvce minutes from previous mecting.
6. lear from audicnce.
7. Discussion/Action on clection of members of Board of Trustees.

A. Cerufy Eulogio Granado, Jr; Ken McGuff; Stephanic Nelson; and
Julie Popp clected without opposition for the unexpired terms which will
cnd November 2024.
B. Complete “Statement of Officer” forms and take “Oath of Office.”
. Organize Board of Trustees—clect officers.
9. Personncl.
A. Action on resignation(s).
B. Action on hiring teacher(s).
C. Exccutive Scssion TGC Chapter 551.074.
D. Action pertaining to Exccutive Session.
E. Other.
10. Act on participation in the National School Lunch and Child Nutrition Program
for 2021-22.
11. Discussion/Action on joining West Texas Food Services Cooperative 2021-22.
12. Approve Lohn School as a school-wide Title I campus 2021-22.
13. Discussion/Action on approving school calendar 2021-22.
14. Discussion/Action on whether to extend existing depository contract with
Commercial National Bank or whether to scck bids for depository contract {or
September 1, 2021 —August 31, 2023,
15. Pay bills.
16. Reports.
A. Lohn Educational Enrichment Foundation.
B. Principal’s rcport.
C. Superintendent’s report.

7. Adjourn.

20

With board approval agenda items can be acted upon in any order regardless of place on the agenda. 1]
during the course of the meeting, discussion ol any item on the agenda should be held in a closed meeting,
the executive session will be condueted in accordance with the Texas Open Meetings Act, Texas

Government Code, Chapter 351, Subchapters [ and L,
v/ )\ﬂ VN DN
Prepared for Lol ISD Board of Trustees %\’\

by Leon Freeman, Superintendent ) ;
Box 277 5.. (f - _;2 l
Lohn, Texas 76852
ey
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AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING

JUNE 9. 2021

WEDNESDAY. 6:30 P.M, LOHN SCHOOL CAFETORIUM

-Call o order.
Call roll and estabhish a quorum
. Invocation and Pledges.
_Approve minutes (rom previous mecting.
. HMear from audicnce.
. Discussion/Action on sclecting depository contract for September 1, 2021,

through August 31, 2023,

7. Discussion/Action on property‘auto Trability, workman’s comyp, and
uncmployment insurance for 2021-22.

8. Discussion/Action on authorizing the superintendent to allow TEA-approved
innovative courses to be taught within the Lohn IS1 curriculum to our children
during the 2021-22 school year.

9. Personnel.

A. Discussion/Action on hiring teacher(s).
B. Discussion/Action on teacher resignation(s).
C. Exccutive Session pursuant to TGC 351.074.
D. Other.
10 Discussion/Action on approving shared service arrangements with ESC
Region 15 for programs or shared services for the 2021-22 school year.
I'1. Discussion/Action on approving school calendar tor 2021-22.
12, Discussion/Action concerning Finance.
A. Amend 2020-21 budget.
B. Pay bills.
C. ESSER 111
. Other.
3. Reports.
A, LEEE.
B. Principal’s report.
C. Superintendent’s report.
I, Investmient accounts.
2. Set date Tor meeting to work on priority goals for 2021-22,
3. Other.
[4. Adjourn

oA e T —

=2t

With board approval agenda ttems can be acted upon i any erder regandless of place on the agemda

H, during the course of the mecting, discussten ol any itenn on the agenda should be held ma closed
mecting,

the ovecutive seasion will be conducted waccordance witluthe Texas Open Meetmygs Act Texas
Government Code, Chapter 331, Subehapters D and E. Personnel will be discussed i accordanee wigh
FGO. Chaples 351,074, 5

Propared b Folin IS0 Board of Trastees
b Leon Frecman, Supenintendent

C-6-21
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AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT
SPECIAL CALLED MEETING
JUNE 16, 2021

WEDNESDAY, 6:00 P.M.

N B N —

10.

With board approval agenda items can be acted upon in any order regardless of place on the

LOHN SCHOOL CAFETORIUM

. Call to order.

. Call roll and establish a quorum.

. Invocation and Pledges.

. Approve minutes from previous meeting.

. Hear from audience.

. Discussion/Action on approving resolution of appreciation

to Eunice Day and her family for the gift of the Day House to
Lohn ISD.

. Discussion/Action on setting priority goals for the 2021-22

school year.

. Discussion/Action on finance.

A. ESSERIIL
B. Pay bills.
C. Other.

. Reports.

A. LEEF.

B. Principal’s report.

C. Superintendent’s report.
1. Upkeep/repair on Lohn ISD houses.
2. Other.

Adjourn.

agenda,

If, during the course of the meeting, discussion of any item on the agenda should be held in

a closed mecting, the executive session will be conducted in accordance with the Texas
Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E.
Personnel will be discussed in accordance with TGC, Chapter §51.074,

O~ M
o fm
Prepared for Lohn IS Board of Trustees 5 v , O

byt Leon Freeman, Superimtendent
Box 277
Lol Texas 76852



AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT
SPECIAL CALLED MEETING
JUNE 29, 2021

TUESDAY, 6:00 P.M, LOHN SCHOOL CAFETORIUM
1. Call to order.
2. Cal! roll and establish a quorum.
3. Invocation and Pledges.
4. Approve minutes from previous meeting.
5. Hear from audience.
6. Discussion/Action on personnel.

A. Action on principal resignation.
B. Discussion concerning personnel nceds.
C. Other.

7. Pay bills.

8. Adjourn.

With board approval agenda items can be acted upon in any order regardless of place on the
agenda,

If, during the coursc of the meeting, discussion of any item on the agenda should be held in
a closed meeting, the exccutive session will be conducted in accordance with the Texas
Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E.
Personnel will be discussed in accordance with TGC, Chapter 551.074.

(-25-21
<. 30 P

Prepared for Lo IS0 Board of Trustees
by Leen Freeman, Superintendont

Box 277

Lohn, Texas 76852



AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

SPECIAL CALLED MEETING

JULY 9, 2021

FRIDAY, 6:00 P.M. LOHN SCHOOL CAFETORIUM

. Call to order.
. Call roll and establish a quorum.
. Invocation and Pledges.
. Approve minutes from previous meeting
. Hear from audience.
6. Discussion/Action on personnel.
A Action on hiring the districtcampus principal.
B. Discussion concerning personnet needs.
C. Executive Session pursuant to TGC 551.074,
D. Other.
7. Discussion concerning LISD's Plan for Return to In-Person Instruction
for school year 21-22 and LISD's plan for utilizing
ESSER [ tunds to combat the negative effects on learning
due to the COVID-19 Pandemic.
8. Reports.
A. LEEF,
B. Superintendent’s report.
9. Adjourn.

L0 T ERER W T (N

With board approval agenda items can be acted upon in any order regardless of place on the
agenda

11, during the course ol the mecting, discussion of any item on the agenda should be held i
a closed mecting, the exceutive session will be conducted in accordance with the Texas
Open Mceetings Act, Texas Govermument Code. Chapter 551, Subcehapters D and £
Personnel will be discussed m accordance with TGC, Chapter 531.074.

Y
Tl 2|
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Prepared tor Lol ISP Board of Trastees
By Leon Freeman, Supenintetdent

Fox 277

Lehn, Texrs Tous?



AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING

JULY 14, 2021

WEDNESDAY, 6:30 P.M. LOHN SCHOOL CAFETORIUM

1. Call to order.

X~ D b N

10.
It

. Call roll and cstablish a quorum.

. Invocation and Pledges.

. Approve minutes from previous meeting.

. Hear from audience.

. Discussion/Action on settings priority goals for the 2021-22 school year.
. Financial report 2™ quarter 2021,

. Personnel.

A. Executive Session pursuant to TGC 551.074.

B. Discussion/Action on hiring teacher(s).

C. Discussion/Action on teacher resignation(s).

D. Discussion/Action on teacher pay scale for 2021-22.

E. Discussion/Action on pay ranges for hourly and non-exempt employees for 2021-22.
F. Other.

. Reports.

A. LEEF report.
B. Principal’s report.
C. Superintendent’s report.
D. Other.
Pay bills.
Adjourn.

With board approval agenda items can be acted upon in any order regardless of place on the agenda.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,

the executive session will be conducted in accordance with the Texas Open Meetings Act, Texas Government Code,
Chapter 551, Subchapters D and E. Personnel will be discussed in accordance with TGC, Chapter 551.074.

Fon Srtrar

T 1] 2
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| (05 ™M
Prepared for Lohin ISD Board of Trustees

by Leon Freeman, Superintendent

Box 277

Lohn, Texas 76852



~ AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

SPECIAL CALLED MEETING

JULY 22,2021

THURSDAY, 6:00 P.M. LOHN SCHOOL CAFLTORIUM

) b —

N o

. Call to order.

. Call roll and establish a quorum,

. Invocation and Pledges.

. Approve minutes {rom previous meeting.
. Hear from audience.

. Discussion/Action on personnel.

A. Action on approving pay scale for the 2021-22 school year
for the positions of 1) principal and 2) director of curriculum.

B. Action on hiring district/campus director of curriculum.

C. Executive Session pursuant to TGC 551.074.

D. Other.

. Pay bills.
. Adjourn.

With board approval agenda items can be acted upon in any order regardless of place on the

agenda.

If, during the course of the meeting, discussion of any item on the agenda should be held ina
closed meeting. the executive sesston will be conducted in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Subchapters 1 and . Personnel will be
discussed i accordance with TGC, Chapter 551.074.

Propared tor Lolin (S0 Board of Trustees '7 _ / { B 7 ’
- Leon Freeman, Superintendont

Box 277

Lohn Tevas 70852



AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING

AUGUST 11. 2021

WEDNESDAY, 6:30 P.M. LOHN SCHOOL CAFETORIUM

-~ 3 B N —

oL

9.

10.
1.

12.
13.

14.
15.

16.

. Call 10 order.

. Call roll and establish a quorum.

. Invocation.

. Pledges of Allegiance to the US Flag and the Texas Flag.

. Approve minutes from previous meeting.

. Hear from audience.

. Discussion/Action on bids for cafeteria products and supplies, milk and dairy products,

meat products, unleaded gasoline and diesel fucl.

. Discussion/Action on approving policy that prohibits Lohn ISD from screcning the

approval of transfcr enrollees on the basis of academics, discipline, or attendance
regardiess of any rclated exemption under the Lohn ISD District of Innovation Plan or
authority under statute.
Certity that in the latest accountability ratings (2019} that Lohn ISD carned a rating equal to
or higher than the other districts from which Lohn ISD will provide student transportation.
Discussion/Action on approving the Student Code of Conduct for 2021-22 school year.
Personnel.
A. Exccutive Session pursuant to TGC 551.074
B. Discussion/Action on setting pay for substitute teachers for 2021-22.
C. Discussion/Action on employece benefits for 2021-22.
D. Other.
Discuss the 2020-21 and 2021-22 budgets.
Set date for meeting to adopt the 2021-22 budget, Maintenance & Operation tax rate,
and the Interest & Sinking Fund 1ax rate.
Pay bulls.
Discussion/Action on reports.
A. Committee reports.
B. LEEF report.
C. Principal’s report,
I. Review of 2021-22 student handbook.
2. Other.
D. Superintendent’s report.
1. Review of 2021-22 employee handbook.
2. Information concerning grant to employ school nurse.
3. TCLAS grant funding opportunitics.
4. Health protocols for beginning of year.
5. Other.
Adjourn.

With board approval agenda items can be acted upon inany order regardless of place on the agenda.

it en o renns deees e thus acanda chonld he held inoa closed meetinge,



AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT

SPECIAL CALLED MEETING and PUBLIC FORUM

AUGUST 25, 2021

WEDNESDAY, 6:30 P.M. LOHN SCHOOL CAFETORIUM

o b —

h

)
10.

1]
12

14
15

Call w order.
Call rolt and estabhsh a quorum,
Invocation.
Pledges of Allegianee to the US Flag and the Texas Flag
Approve minules from previous meeting.
Hear from audience
Reports/Action concerning reports,

A. Commitiee reports.

B. LEEF.

C. Principal’s report.

D. Superintendent’s report.

{. School housing update
2. Operating Seamless Summer Operation for the 2021-22 school year rather than
NSLP/NSBP,

. Update on date o discontinue Board meetings connecting remotely.
. Review/Update health protocols lor individuals entering Lohn School buildings
. Other.

E. Other reports
Discussion/Action concerning personnel.

AL Executive session pursuant to TGO Chapter 531.074,

B. Other.
Discussion/Action on amending the 2020-21 budget.
Public forum discussmg the proposed 2021-22 budget.
Discussion/Action on adopting budget lor the 2021-22 school year
M&O and 1&S tax rates tor the 2021-22 school year

A. Discussion Action on M&O tax rate tor the 2021-22 school year.

B. Discussion Action on 1&S ax rate for the 2021-22 school year.
Investnent Policy.

AL Review cirment investinent policy

B. Approve changes in policy or strategies.
Pay bills.
Adjourn.

LI B S

With board approval agenda items can be acted upon in any order regardless of place on the agenda. 1,
during the course of the meeting, discussion of any item on the agenda should be held i a closed mecting.
the executive session will be conducted in accordance with the Texas Open Mectuings Act. Texas

Government Code. Chapter 351, Subchapters 1) and L.

Prepared for Lohn 1SD Board of Trustees

by Leon Freeman, Supecintendent

Box 277 % -1 2 -2
Lohn, Texas 76852
6o 1M



AGENDA

FOUN INDEPENDENT SCHOOL IISTRICT

REGUT AR MEETING

SEPTEMBER 82021

WEDNESDAY, 630 P M LOHN SCHOOL CAFETORIUNI

1 Call to order.
Call roll and estublish o quoram,
Vo lnsocatton Pledges of AMlevtmee.
IoHew from andiency
SOAPProve nnutes ob pres s nedting,
O Kepoirts
A Comounee teports
BOLELE repont
C Prmcipal’ s repond
1y Superintendent’s report
I nher.
Dhscussion Action fran reparts,
N Personned
Vo bvecutive sesston Fesas Government Code 351,074
B Discussion on personnel teeds.
C Adoption ot resotution from Board aetion on Augast HE 2020 approvmg addimonal
local CONIY leave tor 2021-22.
1 Other,
0 Discussion/Action on approving 4-H as a Lohn [ISD-approved extracurnicalar actinaty tor
202022 and appreval ol adjunet faculty agreements for 4-H,
H o Discussion Action on budget for MeCulloch County Appratsal District
PUBrscusstonAction on hirtng audior for 2020-2 1 anonual audit
12 Diascusston Action on TASE Local Palicy Update 117,
Py Pay balls
14 Addjourn.

Wath board approval agenda tems cian be acted upon v any vrder regardless of place

o the agenda 18 during the cowrse ol the meeting. discession of any itent an the agenda should be heldinca closed
nevtinge. the executive sesston will be conducted in aceondinee with the Fesas Open Mectings Act, Fexas Governmenl
Code Chapter S35 Subchapters 1Y ud 1.

- Ip '?L 7 .

%w Al G
) I . ;

Prepared foe Lol SO Board of Trustees (If D {7& /

by Leow Froema, Superartendent

Bov 277

Lohn '/I'_ws FONE (Q ; \Q C:, ]_)’//1/)



AGENDA

LOHN INDEPENDENT SCHOO1L. DISTRICT

REGULAR MEETING

OCTOBER 13,2021

WEDNESDAY. 6:30 PM. LOHN SCHOOL CAFETORIUM

I. Call to order.
2. Call roll and establish a quorum.
3. Invocation/Pledges of Allegiance.
4. Hear from audience.
5. Approve minutes of previous meeting.
6. Reports.
A. Committee reports.
B. LEEF.

C. Principal’s report including English as a Second Language (ESL) annual report.
D. Superintendent’s report.
E Financial report for 3" quarter 2021.
F. Other.
G. Discussion/Action from reports.
7. Discussion/Action on resolution for LISD to offer remote instruction for students who are following
COVID guidelines during the 2021-22 school year,
8. Personnel.
A. Discussion/Action on personnel needs.
B. lixccutive session Texas Government Code 551.074,
C. Other.
0. District and campus salety/security.
A. Executive session Texas Government Code 551.076.
B. Discussion/Action concerning salety/security needs.
C. Other.
10. Pay bills.
1. McCulloch County Appraisal District.
A. Discussion/Action on nominating person(s) for McCulloch County Appraisal District Board.
B. Discussion/Action on approving MCAD budget.
12, Adjourn.

With board approval agenda items can be acted upon in any order regardless of place on the agenda. [f.
during the course of the meeting. discussion of any itemy on the agenda should be hield in a closed
meeting. the executive session will be conducted in accordance with the Texas Open Meetings Act.

Fexas Government Code. Chapter 551, Subchapters D and 1.

JO - 10~ 2]

Prepared tor Lohn (SD Board of Trustees 4 - >
by Leon Freeman, Superintendent S' £ , S I ﬂ l
Box 277

Lohn, Texas 76852



AGENDA

LOHN INDEPENDENT SCHOOL DISTRIC

REGULAR MELETING

NOVEMBER 10, 2021

WEDNESDAY. 6:30 P.M. LOHN SCHOOIL. CAFETORIUM

Call to order.
Call rolt and establish a quorum.
Invocation/Pledges of Allegiance,
Hear from audience.
Approve minutes of previous meeting.
Reports.
A. Committee reports.
B. LLEEF.
C. Principal’s report.
D. Director of Curriculum report.
[:. Superintendent’s report.
1. Effective School Diagnostic Survey and Texas Instructional Leadership Training.
2. COVID-19 Public Health Workforce Supplemental Funding Grant (Nurse grant).
3. Update on ESSER funding.
4. Set date for December Board meeting.
F. Other.
G. Discussion/Action from reports.
7. Personnel.
A. Executive session Texas Government Code 551.074.
B. Action on schoo! counselor resignation.
C. Discussion/Action on personnel needs.
D. Other.
8. District and campus safety/security.
A. Exccutive sesston Texas Government Code 551.076.
B. Discussion/Action concerning safety/security needs.
9. Pay bills.
10. Vote for McCulloch County Appraisal District Board of Directors.
11. Adjourn.

S

With board approval agenda items can be acted upon in any order regardless of place on the agenda. It
during the course of the meeting. discussion ol any item on the agenda should be held in a closed
meeting. the executive session will be conducted in accordance with the Texas Open Mectings Act.
Texas Government Code. Chapter 531, Subchapters D and L. 4

7 en. Irtaman

(- 721

Prepared for Lol ISD Board of Trustees a ( {J m
by Leon Freeman, Superintendent S i L’ 4
Bov2z7

Lofmn, Texas 76852



AGENDA

LOHN INDEPENDENT SCHOOL DISTRICT
SPECIAL CALLED MELETING
NOVEMBER 18, 2021

THURSDAY, 6:00 P.M, LOHN SCHOOL CAFETORIUM
1. Call to order.
2. Call roll and establish a quorum.
3. Invocation.
4. Pledges of Allegiance to the US Flag and the Texas Flag.
5. Approve minutes from previous mecting.
6. Hear from audience.
7. Discussion/Action concerning accepting gift of welding simulator from Lohn Educational
Enrichment Foundation.
8. Pay bills.
9. Adjourn.

With board approval agenda items can be acted upon in any order regardless of place on the agenda. If,
during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the executive session will be conducted in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and L.

) - /9-21
555 M

Prepared for Lohn 150D Board of Trustees
by Leon Freeman, Superintendent
Box 277

Lohn, Texas 76852



