QUITMAN COUNTY BOARD OF EDUCATION
GEORGETOWN, GEORGIA
MINUTES OF SEPTEMBER 2, 2025
REGULAR MEETING

The Quitman County Board of Education met in a regular session on September 2, 2025 at 6:00 p.m. in the Boardroom of the Administrative Office, 215 Kaigler Road, Georgetown, Georgia.  Mr. Willie J. Anderson, Chairman, presided.  

PRESENT:  Mr. Willie J. Anderson, Chairman; Mr. Larry Wilborn, Vice Chairman, Mr. Jimmy Eleby and Mrs. Christi Green and Ms. Sherri Hunter, Board members; and Mr. Jon-Erik Jones, School Superintendent.  

ABSENT: None

CALL TO ORDER AND OPENING CEREMONY
The meeting was called to order by Chairman Anderson with a moment of silence followed by the Pledge.  

AGENDA APPROVAL

On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to approve the agenda with the amendment requested by the Superintendent. The motion passed.

APPROVAL OF MINUTES

[bookmark: _Hlk26368220]The Superintendent recommended approval of August 5, 2025, Regular Board Meeting Minutes. On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0) to accept the Superintendent’s recommendation. The motion passed.

The Superintendent recommended approval of August 12, 2025, Called Board Meeting Minutes. On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (4, 0) to accept the Superintendent’s recommendation. Ms. Hunter abstained. The motion passed.

The Superintendent recommended approval of August 18, 2025, Called Board Meeting Minutes. On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (3, 0) to accept the Superintendent’s recommendation. Ms. Hunter and Mrs. Green abstained. The motion passed.


SUPERINTENDENT’S REPORTS & UPDATES 

School updates were provided by the Principal, Mrs. Coffey.

The Superintendent provided the board updates on the following items:  
Board Recognition package submitted July 5th
GSBA Regional services
Updated picture of Mr. Balkcom (past Superintendent) was received
Georgia Accrediting Commission
Superintendent’s Evaluation
Board Policies

PERSONNEL (EXECUTIVE SESSION)

The Superintendent recommended entering an executive session for the purpose of discussing personnel.  On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed.
 
On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to resume the regular session.  The motion passed.  

Chairman Anderson stated that the Board had met in executive session for the purpose of discussing personnel.  No decisions were made, and no votes were taken; only discussion took place.

The Superintendent recommended approval of Ms. Wendy Johnson, as the High School History Teacher for 2025-26. On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed. 

The Superintendent recommended approval of Ms. Kewundria Smith, as a substitute teacher.  On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed. 

The Superintendent recommended approval of Ms. Titiana Johnson, as a substitute teacher.  On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed. 

The Superintendent recommended approval of Ms. Shana Rutledge, as a substitute teacher.  On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed. 

The Superintendent recommended approval of Mr. Willie Lee, as a substitute custodian.  On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed. 

The Superintendent recommended approval of the slate of S.O.A.R teachers and paraprofessionals. On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed. 

The Superintendent recommended approval of the resignation of Mrs. Shirley Gilbert, effective October 1, 2025. On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (4, 0), to accept the Superintendent’s recommendation.  Mr. Anderson abstained. The motion passed. 

FINANCE 

[bookmark: _Hlk27735535][bookmark: _Hlk86135022]The Superintendent recommended approval of the August 2025 Financial Report.  On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed. 
[bookmark: _Hlk126582464][bookmark: _Hlk68244950]
[bookmark: _Hlk79654036]The Superintendent recommended approval of the Tax Collections for July 2025.  On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed. 

The Superintendent recommended approval of $500,000.00 withdrawal from Georgia Fund 1. On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed.

MAINTENANCE & OPERATIONS

The Superintendent recommended approval of a $5,000.00 budget to purchase replacement carpet for the classrooms. On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed.

The Superintendent recommended approval of an emergency repair of the Scrubber in the amount of $807.00 . On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed.

NEW & UNFINISHED BUSINESS

A. Field Trips  - None

B. Fundraisers:
The Superintendent recommended the approval for PBIS to sell Bracelets and After-school snacks. On a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed. 

C. The Superintendent provided the board with an update on the contract with Clay County School District.

D. The Superintendent recommended approval to purchase 10 Apple Macbooks to include apple care and covers in the amount of $10,829.50. On a motion by Mr. Wilborn and a second by Mr. Eleby the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed.

E. The Superintendent recommended the approval of the Facility Naming Policy.  On a motion by Mr. Wilborn and a second by Mr. Eleby the Board voted (5, 0), to accept the Superintendent’s recommendation.  The motion passed.

F. The Wellness Policy will be discussed at the next board meeting. 

G. The repair of the scrubber was approved under Maintenance and Operations. 

PUBLIC COMMENTS
None

ANNOUNCEMENTS

The next Regular Board Meeting will be held October 7, 2025, at 6:00 p.m. 

Mrs. T. Banks provided an update on the Discipline Incident Management




ADJOURNMENT 

With there being no other business to discuss, on a motion by Mr. Wilborn and a second by Mr. Eleby, the Board voted (5, 0), to adjourn.  The motion passed.


_____________________________		______________________________
Chairman					Secretary  
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