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  DISTRICT: 
Public Plan - Needs Assessment for ESSER 3.0 

General Information 

LEA Name Director of Schools 

Address 

Phone # ( ) -

Students & Enrollment 

Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 
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ACADEMICS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 
50%+ School Year 
Remote 

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022. 

Instructional Days 

Days In-Person 
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Days Virtual 
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average). 

Additional Impacts 
on Instructional 
Time 

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc. 

Overall Impact 
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year. 

Student Achievement, Instructional Materials and Interventions 

Benchmark Data 
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group. 

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group. 

ACT 
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group. 

Interventions (Above 
and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable. 

School Activities and 
Enrichment 

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year. 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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STUDENT READINESS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 
Middle School 

Summarize challenges for students new to middle school during the 
2020-21 school year. 

Transitions from 
Middle School 

Summarize challenges related to students who are leaving middle 
school in Spring 2021. 

Transitions into High 
School 

Summarize challenges for students new to high school during the 
2020-21 school year. 

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years. 

Dropout Rates and 
Disengagement 

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years. 

CTE 
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions. 

Course Availability 
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above). 

Special Populations and Mental Health 

Special Populations 

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year. 

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing 

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment. 

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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EDUCATORS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Staff Retirements 
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff. 

Staff Resignations 
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff. 

Extended 
Quarantines 

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10 
days or longer). 

Classroom 
Vacancies 

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year. 

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year. 

OTHER CONSIDERATIONS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Access to Technology 
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands. 

Access to High-
Speed Internet 

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access. 

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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Summary of Key Priorities 
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS 

1 

2 

3 

STUDENT READINESS 

1 

2 

3 

EDUCATORS 

1 

2 

3 

FOUNDATIONAL ELEMENTS 

1 

2 

3 
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	Text Field 9:  The mission of Dyersburg City Schools is to provide a safe, positive environment where all children can reach their full potential.
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	Text Field 28: Our school district was never at 50%+.  We began the year with remote learners but worked with parents to decrease that number throughout the year.
	Text Field 29: Our district was in session for 173 days.  Grades kindergarten  through fifth grade attended school 173 days/100%.  Grades six through eight had to attend remotely for ten instructional days due to Covid restricttions.   Grades nine through twelve attended virtually for ten days while the AB schedule was enacted.  Grades 6-12 were able to meet 94.22% of the school year in-person.  In order to provide a safe, effective learning environment, many factors need to be considered.  To provide adequate spacing for dismissal procedures and provide adequate shelter while waiting for pick-up, front and back canopies are needed at DPS.  HVAC, cooling towers, and rooftop units are also needed to provide students with a comfortable learning environment with quality air output.  For the safety and a positive learning environment,  facility upgrades are needed in the lecture room at DMS.  More books and on-line magazine subscriptions are needed to provide students with hands-on reading materials, as well as virtual,  that meet COVID protocol for book check out.   
	Text Field 30: Our district was in session for 173 days. Kindergarten through fifth grade attended school for 173 days/100% in person.    Grades six through eight had to attend remotely for ten instructional days due to Covid restrictions. Grades nine through twelve attended virtually for ten days while the AB schedule was enacted. Grades 6-12 attended school for 163 days/94.22%.  22% of our high school students began the year remotely.  By the end of the school year, that dropped to 4%. Middle school began the year with 17% virtual with only 9% by the end of the school year.  Grades 3-5, began the year with  27% virtual at the beginning of the school year and 4% by the end of the school year.  In order to meet the needs of our students,  chromebooks for the district and on-line learning platforms that will monitor student progress and provide adaptive assignments are needed. Teacher computers will also be needed to monitor and make assignments.    
	Text Field 32: Five days were missed due to inclement weather.  (snow) Covering staff  during the 2020-21 school year was often a problem due to not having enough substitutes.  Total staff days absent for the 2020-21 school year was 5,767.5 which amounted to $233,238.05 in substitue pay.   1,153  of those were related to Covid, which amounted to $38, 505.84 for substitute pay.  This figure does not reflect those employees that were able to telework.  Teachers reported feeling overwhelmed and overworked which impacted daily attendance.  There were days when schedules had to be altered in order for classes to be covered.  There was a delay in chromebook orders which affected our availablilty of technology for students.  We also did not have enough MIFI during the two weeks of virtual learning.  Additional devices had to be ordered.  More teachers are needed in order to reduce class size for appropriate social distancing and meet the needs of each building.  Literacy coaches will also help meet the needs of our students with the loss of learning due to Covid. A continuation of learning platforms, as well as new learning platforms are needed to meet student needs and monitor progress.
	Text Field 33: Classroom teachers were having to plan and teach in person classes and meet with remote students virtually in grades K-12.  This was taking hours of planning, communicating, monitoring and making assignments to meet student needs. After seeing the effects this was having on staff and students, one teacher was hired in each building to mangage virtual learning. Lead teachers were also given release time to plan for virtual instruction.  A system wide remote learning coordinator was also available to meet with students virtually on a daily basis.  Freckle Reading and Math, an on-line platform that monitors student progress and allows adaptive assignments, was purchased to help meet student needs.  This program was used for both in-class and virtual learners.  This made the transition easier when students had to move to virtual learning. More on-line platforms and a continuation of Freckle is needed to continue meeting student needs.  These platforms will allow us to track the progress of students, align instruction to standards, and utilize evidence-based practices.  
	Text Field 34: Overall district data averages for our diagnostic/screener (Renaissance Star) grades K-8 in Reading are as follows:

Beginning-30 PR score  Middle-36 PR score   End-35 PR score

Math- Beginning 31 PR score   Middle- 45 PR score   End-42 PR score

Student group data in grades K-8:

Reading-American Indian or Alaska Native beginning-53 PR

Middle-53 PR    End 67 PR   Asian- Beginning 53 PR   

Middle- 59 PR   End-58 PR  Black/African American- Beginning-21 PR

Middle-27 PR  End-25 PR  

Hispanic- Beginning 26 PR  Middle 34 PR  End 43 PR   White-Beginning   38 PR   Middle- 50 PR  End-51 PR

Math data grades K-8  Beginning 74 PR   Middle 66 PR

End 65 PR

Student Groups- Asian- Beginning- 74 PR  Middle-66 PR

End 65 PR    Black /African American- Beginning-31 PR   Middle- 45 PR 

End 42 PR  Hispanic - Beginning 40 PR   Middle 62 PR

End 62 PR   White- Beginning- 53 PR   Middle 71 PR   

End- 73 PR score

Dyersburg High School only used a diagostic screener with our SWD student population.  The data is as follows:  Reading Overall Beginning- 5  PR  Middle- 5 PR

End- 4 PR   Math overall Beginning-12 PR  Middle-19 PR

End 8 PR  Group Reading Data for population tested:  Black/African American Beginning-3 PR  Middle-3 PR

End 2 PR   White- Beginning- 9 PR   Middle- 6 PR   End-6 PR

Math group data for population tested:  

Black/African American Beginning-10 PR   Middle- 11 PR

End 2 PR   White- Beginning- 9 PR   Middle- 11 PR   End- 24 PR 

More PD is needed for teachers to help students  reach their full potential.  Along with the training, instructional coaches, technology, staff, learning platforms, and curriculum that is aligned to state standards is needed in order for our students to have a variety of learning resources to meet individual needs.  We also need a consistent benchmark tool to keep track of student progress.
	Text Field 36: We had 100% participation with ACT during the 2020-21 school year.  ACT reporting data indicates the following:  our overall average was 21. The average for our black/African American population was 16.4, American Indian/Alaska Native was 18, white 22.5, Hispanic/Latino 20.3, and  Asian 26.7.  For the 2019-20 school year, the overall average was 22.3.  Black/African American 17.3, white 24.4, Hispanic/Latino 19.5, and Asian 20.4. An overall score of 20.9 for the 2018-19 school year.  Black/African American 18.7, white 24.4, Hispanic/Latino 19.2, and Asian 26.7.  An overall score of 21 for the 2017-18 school year was reported.  Black/African American 17.7, white 24.5, Hispanic/Latino 24.6, and Asian 25.6.  A literacy coach, learning platforms, and additional PD for teachers are all needed to help boost student achievement.  
	Text Field 38: Zoom assemblies were held with families.  Zoom assemblies were held with classes from the gym.  There were fewer in person events. Parents and community members were unable to be as involved as they have been in the past.
	Text Field 37: We were unable to have as many interventions in several grades due to Covid.  Frog/Tiger Time, indivdualized interventions for grades K-2, had to be eliminated due to Covid restrictions.  Freckle Reading and Math, on-line learning platforms were purchased to meet student needs.  This allowed for adaptive assignments that could be accessed in the traditional school setting as well as virtually. Grades 3-5, purchased Freckle Reading and Math as well.  Ultimate Phonics was  purchased as an intervention tool for third grade.  Extra math, an on-line learning platform was accessed in grades 3-5 for math. Grades 6-8 used Classworks and Freckle learning platforms.  A continuation of these learning platforms as well as new learning platforms are needed.  Additonal PD for teachers, smartboards, teacher computers, student chromebooks, and a literacy coach in each building will help close gaps and meet student needs.  Mental health was a big concern.    Having behavior specialists in each building  to meet with individuals as well as groups will help meet these needs.
	Text Field 35: Dyersburg Primary School used Renaissance Star Early Literacy as their screener.   Scores for kindergarten through second grade have improved since the 2018-19 school year.    They ended the school year with a scale score of 609.  For the end 2019-20 school year, they had a scale score of 633.  At the end of this school year, their scale score was 722. For the 2020-21 school year, our Asian population ended the school year with a scale score of 806.  Our Black/African American population ended the school year with a scale score of 688.  Our Hispanic population ended the 2020-21 school year with a scale score of 708. Our white student population ended the 2020-21 school year with a scale score of 756. Dyersburg Primary was unable to continue previous small group interventions due to Covid restrictions.  They used Freckle Reading as a learning platform and Star Renaissance to monitor student progress.  We need to retain these platforms to continue student growth.  
	Text Field 31: Grades six through eight (middle school) experienced ten days of remote learning due to COVID restrictions.  596 students were impacted by this restriction. Due to varying needs across our district, additional technology and learning platforms that meet student needs at their instructional level are needed.  There were 1,153 staff absences due to Covid, which required $38,505.84 for substitute pay.  Hiring additional staff to help meet the needs of our students and providing PD for all will help with loss of learning.  
	Text Field 40:  5th grade was unable to tour the middle school due to Covid restrictions.  They also missed instructional time during the end of their fifth grade year which had an impact on readiness socially and academically.  To meet the needs of students, summer camp will be offered.  Staff, learning supplies/materials, and transportation will all be needed for summer camp.
	Text Field 41: Due to not touring, parents did not get to attend Open House.  Not being able to tour made it difficult for students to navigate the building.  Summer camp will be offered for students.  We will need staff, supplies/materials, and transportation for camp.
	Text Field 42: Because they missed open house, students had a difficult time navigating the building.  To address these challenges, summer camp will be offered.  Staff, supplies/materials, and transportation are all needed for camp.  In order for our students to feel safe, we need more secure doors and a security system.
	Text Field 43: Out of the class of 2021, there is one student remaining that still needs to graduate.  The class of 2020 had a graduation rate of 90%, the class of 2019 was 89.1%, and the class of 2018 was 95.7%.  To maintain and improve student graduation rates, behavior specialists are needed to support students that face challenges that may impede their progress.
	Text Field 44: There are 180 students that needed credit recovery.  Some of these students were remote learners, had mental health issues, or were on quarantine.  We will need behavior specialists and PD to help address these needs.
	Text Field 45: Teaching as a Profession (TAP) class was unable to be promoted due to Covid restrictions.  Service Learners and Work based learning were unable to meet due to       restrictions.  Certified Nursing Assistants (CNA) were unable to get clinical hours.  More chromebooks were purchased as well as online curriculum.  Technology was purchased to provide video demonstrations and social distancing.
	Text Field 46: Althouth faced with many challenges and many changes were enacted, we were able to offer all classes.  
	Text Field 47: Remote Learning  with these students was not successful for most groups.   English learners often felt disconnected and confused due to the language barriers.  To lessen that impact, our school system translated documents and important information.  Although it essentially caused setbacks for all students, English learners were more affected because the school environment is often their only exposure to the English language. During the 2020-2021 year, we had 22 English learners and only 9% of those students qualified to exit direct ESL services.  This is a significant drop from previous years.  According to our Reading Risk Analysis report, students with disabilities in grades K-2  saw an increase of 17% for students in the 10% and below range.  In grades 3-5, we saw an increase of 19% in students that fall in the 10% and below range.   Grades 6-8 had an overall PR score of 4 with our SWD group.  This is the same as the PR score for the 2019-2020 school year. There was a slight increase in the scale score for this group.    Our homelessness population had a 13.33% growth rate in percentage points for reading.   Students were having behavior challenges due to community centers being closed.  School was their happy place.  These students were sad when they were sent home due to Covid.  Learning loss was evident.  There were no compensatory claims.  We need behavior specialists, more chromebooks, teacher computers, staff to reduce class size, and learning platforms to meet the needs of these students.  A safe, healthy  learning environment is also needed.  HVAC, cooling towers, rooftop units, security doors, and a security system will help maintain the health and well-being of these students.  
	Text Field 49: There was a shortage of nurses to fill positions when they had to be out.  They were overworked and  had to deal with many angry parents that did not understand Covid protocol.
	Text Field 48: Many students lost parents and/or family members due to Covid.  Students encountered more issues.  The hardest part was not being able to have outside support in the schools the first semester and outside agencies were not taking new patients.  Within two weeks, four DHS students attempted suicide.  We saw an increase of 25.82% in discipline referrals in grades 9-12 and an increase of 45% in grades 3-5.    We need behavior specialists in our buildings to meet with individual students and groups.  We also need suicide training for our staff.
	Text Field 51: The number of staff retirements increased.  For the 2019-2020 school year, two certified and two noncertified staff members retired.  During the 2020-21 school year, three cafeteria staff members, one noncertified staff member, and eleven certified staff members retired.  One certified staff member had to leave mid-year due to health concerns.  We need more staff to reduce class size and retention bonuses for current and new staff.   Literacy Coaches are needed to support and meet the needs of new teachers.  Behavior coaches are needed to help with student mental health which has an impact on behavior in classrooms.  This will give teachers more time on  task in the classroom.   We also need new HVAC units to increase quality air input in our buildings.   
	Text Field 52: Sixteen highly effective teachers had to be replaced this school year.  Five other staff members had to be replaced. 

We had four noninstructional staff members and nine instructional staff members resign last year.  We need to offer retention bonuses for all staff.  More paid PD is needed to help prepare teachers for upcomeing challenges.  Teachers need to have a postive, safe working environment.  Security measures such as a security sytem that can be accessed by mobile devices and a secure entrance/exit is also needed.  Due to ongoing construction,  painting and pressure washing are needed to help maintain a positive, safe working environment.  This will help with learning loss due to COVID.
	Text Field 53: We only had one non-instructional staff member who faced more than two quarantine periods.  In order to maintain a healthy and comfortable working and learning environment, we need HVAC units, rooftop units, and a cooling tower.   We will also need cafeteria tables and chairs to meet social distancing recommendations to keep our staff and students healthy. 
	Text Field 54: One teacher of record had to leave mid-year due to health concerns.  We will need to maintain and support a healthy working environment with adequate air quality and room temperature.  In order to do this, we need new HVAC units, rootop units, and a cooling tower.  We also need more staff to reduce class size.  To provide a safe working environment, we need a security system that all faculty can access with their mobile device.  Access Doors in all schools will provide safe access and security not only for staff, but for all students.  We feel that providing a safe working and learning environment will help with retention of students and staff.  To maintain current and new staff, we need to offer a retention bonus for all staff.  
	Text Field 55: It was difficult to maintain custodial staff needs due to quarantine issues.  Two custodians resigned. Finding cafeteria staff and  substitutes for Cafeteria Staff was very difficult.  A retention bonus is needed for all staff. 


	Text Field 56: Grades K-12 had 100% access to a device with high speed internet.  There was a chromebook shortage for in person learning. 100% of virtual learners were provided with a chromebook and MIFI devices were given to students that did not have access to WIFI.  We need more chromebooks for our students to provide a one-to-one match and computers for our teachers in order to provide access to new learning platforms and equitable learning for all.  Providing smartboards in classrooms will help allow students and teachers to social distance and still be able to interact with one another.  To provide space for smartboards, the removal of many whiteboards and televisions in classrooms was necessary.  Some of the new technology will not be used in the same space or may not be the same size as the old technology.   Due to on-going construction and the removal/addition of new technology,  we will need to paint many areas in our buildings.  This will help safely reopen and sustain the safe operations of our schools and address the impact of COVID on students to prevent, and/or prepare for, and/or respond to COVID-19.    
	Text Field 57: We made WIFI available for all students and increased bandwidth.  MIFI devices were given to students that did not have access to WIFI.  We need more chromebooks, staff computers, and PD for teachers to be successful with technology integration.
	Text Field 58: Space in classrooms was difficult to maneuver.  The cafeteria was unable to house all students during the regular lunch schedule.  At DIS and DHS, the gym had to be utilized for proper spacing during lunch.  This made the gym unavailable for P.E. classes. DPS had to have lunch in their classrooms to maintain social distancing guidlines. DMS had lunch in their classrooms as well.   Having more tables and chairs for social distancing will help with this in the future.  Reducing class size by hiring more teachers will also help maintain social distancing recommendations.  
	Text Field 59: Learning Platforms
	Text Field 63: Mental Health
	Text Field 66: Class Reduction
	Text Field 69: Facility Upgrades
	Text Field 61: Extended School Year
	Text Field 64: Litercy Coaches
	Text Field 67: Retention Bonuses
	Text Field 70: Technology
	Text Field 62: Professional Development
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