
 
Sweet Water HS Strategic Plan 2022-2027

Sweet Water High School

10/01/2023 - 09/30/2024

Critical Initiative

Implement high-impact instruction 

            Objective:
Increase academic achievement and growth 

Activity  
Intervention Teachers

Person responsible: Principal and 
District Staff

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $40000.00
Other Resource: 3 Intervention Teachers 
Hired for ELA and Math

Source of Funding: Title I-A

Activity Measure(s) Benchmark(s)
iReady data, M-Class data, and state 
assessments

Benchmark: 5% 
improvement in reading and 
data

Date: 09/30/2024
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  Student Achievement



Activity  
Implement high-impact teaching strategies

Person responsible: Principal and Teachers Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $12731.48
Other Resource: Classroom materials and 
supplies to provide high-impact teaching.

Source of Funding: Title 1-A

Activity Measure(s) Benchmark(s)
Materials to supplement reading and 
math instruction,

Math manipulatives to provide 
differentiation, 

Instructional Sensory Materials 

Benchmark: 100% of 
teachers will utilize various 
resources to support high 
impact teaching strategies.

Date: 09/30/2024

Benchmark: Students will 
show a 5% improvement on 
state and local assessments.

Date: 09/30/2024
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Activity  
Utilize substitute teachers

Person responsible: Principal and Teachers Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $5000.00
Other Resource: Subs will be used so that 
teachers can have common planning and 
instructional PD

Source of Funding: Title 1-A

Activity Measure(s) Benchmark(s)
Increased proficiency on iReady, M-
Class, and ACAP,

Sign in sheets

Benchmark: Teachers will 
participate in professional 
development activities 
focusing on Increased 
proficiency on state and 
district assessments. 

Date: 09/30/2024

 
© Cognia, Inc.

Annual Implementation
Plan

Page 3 of 6



Activity  
Contract Instructional Services 

Person responsible: Principal and Teachers Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $3200.00
Other Resource: Contract with a company 
to provide job embedded coaching

Source of Funding: Title 1-A

Activity Measure(s) Benchmark(s)
Assist teachers with improving ELA and 
Math differentiated instruction

Benchmark: Students will 
show a 5% improvement on 
state and local assessments. 

Date: 09/30/2024

Activity  
Instructional Aides to increase engagement

Person responsible: Principal and District 
Staff

Launch Date: 10/02/2023

Required Resource(s):
Financial Resource: $75741.00
Other Resource: Hire 2 aides to work with 
students in the classroom to increase 
engagement and proficiency

Source of Funding: Title 1-A

Activity Measure(s) Benchmark(s)
Increased Student Proficiency Benchmark: 5% 

improvement in local data
Date: 01/17/2024

Benchmark: 10% 
improvement on local and 
state assessments

Date: 05/31/2024
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Sweet Water HS Strategic Plan 2022-2027

Sweet Water High School

10/01/2023 - 09/30/2024

Critical Initiative

Improve student attendance

            Objective:
Enhance student learning supports

Activity  
.20 Attendance Officer

Person responsible: Principal and 
District Staff

Launch Date: 10/02/2023

Required Resource(s):
Financial Resource: $2154.00
Other Resource: Title IV 

Source of Funding: Title 1-A

Activity Measure(s) Benchmark(s)
Improved attendance Benchmark: 4% improved 

attendance
Date: 01/17/2024

Benchmark: 7% improved 
attendance

Date: 05/31/2024
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  Student Learning Supports



 
Sweet Water HS Strategic Plan 2022-2027

Sweet Water High School

10/01/2023 - 09/30/2024

Critical Initiative

Improve family and community engagement practices

            Objective:
Improve efforts of engaging families and the community

Activity  
Parental Engagement Opportunities

Person responsible: Principal and 
Teachers

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $2714.87
Other Resource: Materials and Supplies 
purchased to provide parental education 
regarding literacy and numeracy.

Source of Funding: Title 1-A

Activity Measure(s) Benchmark(s)
Sign-in sheets for literacy and numeracy 
nights

Parental education materials

Benchmark: All families will 
have an opportunity to 
become an integral part of 
their child's academic 
journey.

Date: 09/30/2024

Benchmark: SWHS teachers 
will provide materials for 
literacy, numeracy, and STEM
nights for parents that will 
aid in their students' 
academic journey.

Date: 09/30/2024

Benchmark: SWHS teachers 
and staff will provide mail 
correspondence throughout 
the year to keep parents 
informed.

Date: 09/30/2024
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  Engaging Families


