SAC Agenda
School Advisory Council
Friday, February 10, 2023

e Welcome- Mr. Miller
¢ Review minutes from January- Mr. Miller
e Administrative Report—Mrs. Griffiths
e Strategic plan progress- Mrs. Griffiths
e SIP Review- Mrs. Griffiths
e Facilities Update- Mrs. Griffiths
¢ Open Enrollment Paperwork- Mrs. Griffiths
o Paperwork online- Mrs. Moye and Mr. Miller
e Teacher Donation- Mrs. Griffiths
o Staff Treat- Chick-fil-a
¢ Next Meeting: Friday, March 24,2023 @ 1:00p.m.

Looking Ahead:

Feb. 14- Uniform Free $1.00 3" Grade fundraiser

Feb. 15- Early Release @ 12:20pm/ Open Enrollment Ends

Feb. 16- K-2 Paint Along @ 3:00pm/ Food Drive

Feb. 20- No School- President’s Day

Feb. 23- Honor Society Induction @ 6:00pm

Feb. 24- Spring Picture Day/ PTO Meeting @ 1:00pm

Feb. 27- Smencils for Sale- ESE fundraiser/ 3-5 Dance Fundraiser@ 3:00pm
Feb. 27- March 3- Dr. Seuss Week

March. 3- Elementary March Madness basketball tournament @ the High School
Gym

March 6-10- Book Fair

March 8- Esports Competition #1

March 9 — Picnic on the Lawn/ Grades 3 and 5 to Lakeland Magic




March 10- End of 3™ Nine Weeks Grading Period
March 13- 17- Spring Break
March 22- 3-5 Performance/ Artome Art Show

Thank you for supporting Janie Howard Wilson!




School Advisory Council — Meeting Minutes

Friday, February 10, 2020

Members Present: Mr. Miller; Mrs. Outing; Mrs. Medina; Mrs. Griffiths; Mrs. Rivera; Ms. Mose

Review of Minutes- Needed to review January and February Minutes due to the attendance.

Administrative Report- Mrs. Griffiths

* We had a successful FTE in February. Our student count calculated to 447. We had over 30 acceptance letters mailed
out and our PreK unit is at 17 for the 23/24 school year.

* Our literacy week was a success! We had our students do the following:

K-2: Students made habitat bags and filled them with facts about sea creatures from non-fiction books.

34; Students did a book tasting of the books that are apart of the Florida Standards

4n/5%: Our fourth-grade students did biography bags while our fifth graders read about volcanoes and recreated them.

* Our PYP Committee wanted to close out the year with an IB family night. Therefore we decided to add a culture night
onto our calendar in the month of April.

* Teachers have started a Google Classroom that is dedicated to professional development. The consultant
recommended that we read specific articles. The teachers will read their articles and write a reflection. This information
will be used with the authorization team next year as we continue our journey with authorization.

* Mrs. Alexander has started Wida testing with a team of teachers as we have 97 ELL students K-5.

* Tutoring will begin on February 13t and go through the third week of April. We are very appreciative of staff and the
work they do as they are going above and beyond. We appreciate the support of our parents for the transportation and
pick up from after school.

* Our first graders did amazing with their performance! We are super proud of them!

* FDLRS is a wonderful resource and they are providing professional development to our ESE department and will be
working with us to develop a stronger master schedule and have a more effective way of scheduling our ESE teachers.

* Mrs. Alexander has been working hard to create a mentor group for our students. We also have community members
come in and speak to our fourth and fifth grade students every Friday morning. We are thankful for the community
support!

Strategic Pian Feedback- Mrs. Griffiths

Reviewed the work from the Community Qutreach Committee. The JHW staff that participates on this committee used
the survey results to generate overarching goals. Please see the following goals below from the staff. Mr. Miller has
asked for them to be sent out via email to the SAC committee as well. These overarching goals were shared with our
PTO for feedback as well.

SIP Review- Mrs. Griffiths

We have to complete a SIP reflection but we needed to receive the authorization to do so. We will share the SIP
reflection feedback at the next meeting as this is due to PCSB Board as well. Our sponsor district also wanted an updated
on our progress with our SIP.



Facilities Goals

1. The roof on building two.

o

2. Air condition for kitchen and the filter system changed in the cafeteria.

3. Classroom furniture to be replaced.

Hi

Growth Goals

st

1. To raise our school grade by teacher accountability.

2. To increase parental involvement with making home visits, more cultural events, and integrate the messages for
callouts to one call instead of two.

3. To continue to increase our student enrollment.

Personnel Goals

1. Staff building activities t0 develop relationships to enhance work productivity.

2. To empower the staff to work cohesively to meet the needs of the school with addressing our ESSA subgroups
with incorporating trauma enhanced supports.

3. To increase staff attendance by three percent improvement each year.

Resources Goals

1. To have a home economics class for students to have a basis for cooking, cleaning, dressing for an event, basic




hygiene, sewing through social media to showcase.

2. To empower staff to create resources for students such as clubs and groups.

3. Book vending machine for high traffic areas when students hit goals.

Technology Goals

1. Wireless headphone sets and this will reduce the jacks on the chrome books from being broken.

2. Update chromebooks according to age appropriateness. Support services need devices so students are not
carrying chromebooks.

3. Instructional lessons for teachers to learn computer science standards and have support with learning Google
platforms.




