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West Carroll Special School District

Board of Education Meeting Agenda
February 6, 2025
6:30
West Carroll Jr/Sr High School Cafeteria

Call meeting to order

invocation

Approve Agenda

Approve Consent Agenda

-Minutes from January 9, 2025

-Resignations from Mr. Colton Taylor, Mr. Zach DePriest

Renovation Project (WCP/WCES/WCISHS) Update— Mr. Greer Lashlee
Discuss/Approve 2026/2027 Schoo! Calendar — Director Caldwell

Discuss/Approve Policies 4.603 Promotion and Retention and 5.118 Background
Investigation (2™ Reading)- Director Caidwell

Discuss the retirement of Mrs. Regina Alred and her replacement hired as Mrs.
Michelle Matthis {must be in WCSSD board meeting minutes for our banking audit)—
Director Caldwell

Discuss/Approve WCISHS grades 7-8 & 9-12 Beta Club Field Trip Request to Gatlinburg,
TN for March 5" — March 7t {one reading required) - Mrs. Brittany Fowler
Discuss/Approve WCISHS FCCLA State Convention Field Trip Request to Gatlinburg, TN
for April 2" — April 4" (one reading required) — Mrs. Kristin Lindsey
Discuss/Approve CTE/FBLA State Conference Field Trip Request to Chattanooga, TN
for April 6'"— April 9t (one reading required) — Ms. Erin Lewis

Update on the West Carroil Spirit Box Store — Ms. Erin Lewis

Public Comment {*Prior Approval)

Principal Reports

Director of Schools Report

Adjourn

*Approval for appearing before the West Carroll Board is outlined in West Carroll Policy
1.404. Visit wcssd.org — policy manual, or call West Carroll Central Office at 731-662-4200.



