
 
WEBSTER BOARD OF EDUCATION 

REGULAR SESSION AGENDA 

Tuesday, April 8, 2025 at 6:00 P.M. 

Tentative Agenda        

“One Community, One School, One Family” 

 

1. Call to Order  

  

2. Moment of Silence 

 

3. Pledge of Allegiance 

 

4. Recognition of Visitors 

 

5. Public Participation 

 

6. Executive Session (if necessary) 

 

7. Approval of Tentative Agenda for April 8, 2025 

    

       MOTION_______SECOND_________VOTE________    

 

8. Approval of Financial Report 

 February 2025 Financial Report 

    MOTION_______SECOND_________VOTE________    

9.  Review the Reconciliation Report  

 

10. Adoption of Consent Agenda  

 A. March 11, 2025 Work Session Minutes 5:00 P.M. 

 B. March 11, 2025 Regular Session Minutes 6:00 P.M.  

 C. Approve Personnel Agenda 

 D. Approve to pay Mrs. Jennifer Godwin a $1,000 one-time stipend for serving as 

Chattahoochee-Flint RESA’s Literacy Leader in the District  (Chattahoochee Flint RESA 

stipend sent to Webster County Board of Education for payment) 

 E. Approve to pay Sheridan Construction $331,419.13 for Renovations and Modifications 

Project (Bond Construction Fund) 

 F. Approve to pay Allan Vigil Ford Lincoln Government Sale (SWC #99999-SPD-

ES40199373-002) $41,933.00 for the purchase of a school vehicle ($30,027.17 – SPLOST 

2016 and $11,905.83 - Local Funds) 

 G. Approve to purchase playground equipment in the amount of $20,730.00 from 

Playground Boss (Pre-K Funds) 

 H.  

 I. 

 J.  

 

     MOTION_______SECOND_________VOTE________     

11. Approve the Personnel Recommendation of the Superintendent to Rehire Mrs. Beverly 

Matthews as a Certified Teacher @ 49% for the 2025-2026 School Year.  

 

MOTION_______SECOND_________VOTE________    

 

12. Executive Session (if necessary) 

                MOTION_______SECOND_________VOTE________     

13. Exit Out of Executive Session (if necessary) 

       MOTION_______SECOND_________VOTE________     



14. Approve Action Taken in Executive Session (if necessary) 

        MOTION_______SECOND_________VOTE________     

15. Approve to begin the Exemplary Board Application. 

 

MOTION_______SECOND_________VOTE________    

 

16. Approve the Vision Resolution. 

 

MOTION_______SECOND_________VOTE________    

 

17. Discuss the Webster County Board of Education NORMS & PROTOCOLS. 

 

18. Approve the Webster County Board of Education NORMS & PROTOCOLS. 

 

MOTION_______SECOND_________VOTE________    

 

19. Approve to Apply for Strategic Waiver District Flexibility by May 1, 2025.  

         MOTION_______SECOND_________VOTE________    

20. Approve the Board of Education and School’s Office Summer Work Hours for May 16, 2025 –

August 15, 2025. 7:30 am – 4:30 pm – Monday through Thursday and closed on Fridays.  

 

MOTION_______SECOND_________VOTE________    

 

21. Policy- April 2025 - Policy Alert           

 

22. Discuss the Webster County School District FY 2026 Budget Timelines 

 

23. Unfinished Business 

 SRO Update 

 Facilities Project Update 

 Strategic Planning Process 

 Strategic Waiver Process 

 

24. New Business 

 ESLOST Renewal 

 Additional Safety Funds – HB 67 

 

A. Announcements  

 Junior/Senior Prom – April 5, 2025- 7: 00 P.M – 10:00 P.M 

 GA DOE Literacy Leader Award Presentation – April 10, 2025 @8:30 P.M.  

 Georgia Milestones End of Grade Assessments (Grades 3-8) April 7-11, 2025 

 Georgia Milestones End of Course Assessments (Grades 9-12) April 14-18, 2025 

 Sports Banquet – April 21, 2025 

 Spring Fling- April 23, 2025 – 5:00 P.M. - 8:00 P.M. 

 District Holidays – April 24-25, 2025 

 Pre-K Graduation- April 29, 2025- 6:00 P.M.-Gymnasium 

 Honors Day- May 2, 2025:  Elementary/Middle @ 9:00 A.M. and High School @ 1:00P.M. 

 Agriculture & FFA Banquet-May 2, 2025 – Dinner @ 5:15 PM and Awards @ 6:00 PM 

 Teacher Appreciation Week –May 5-9, 2025 

 Last Day of School for Students – May 8, 2025 

 Post Planning – May 9-15, 2025 

 High School Graduation – May 10, 2025 @ 9:00 A.M. 

 

25. Adjournment  

 

MOTION_______SECOND_________VOTE________       Time: ________________ 


