
Academic/Capacity Building Opportunities “SHALLS” – required event or activity types include Literacy, Technology, Testing, Curriculum Standards and ESOL 

          Revision Date: 08/18/2025 

 ONE-YEAR ACTION PLAN 
SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS 

 

School: Thomson Middle School 
 

School Year: 2025-2026 

GOAL 1: ACADEMIC: Provide high quality instruction resulting in a 2% increase in student’s GA Milestone Scores. 
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 

 
Academic Open House 

 
 
SHALL:  Curriculum Standard 

Parents/Guardians will meet as a group where 
TMS Administration, Counselors and Support 
Staff will be introduced.  
 

Connection Teachers will introduce and 
present a brief outline and expectations of 
their classes. 
 

Information will be shared on the different 
avenues of Parental Engagement, importance 
and methods of two-way communication, the 
Parent Resource Center, and the Action 
Team for Partnership Committee.   
 

Parents will then visit each of their child’s core 
classes, ELA, Math, Social Studies, and 
Science.  Information on Curriculum, 
Classroom Procedures, best Method of 
Communication, Academic Expectations & 
Pacing and Student Assessments. 
 

Technology: Parents/Guardians will be given 
the opportunity to register for Infinite Campus 
and Sign the Digital Handbook in the school’s 
computer lab.  We will also share an 
introduction to the new HCSD App. 

 

 
Tuesday, 

September 9, 
2025 

 
6th,7th,8th 

Grades 

 
Dr. Scott Wynn, Principal 
 
Alesia Chadwick, FEL 
 
All Teachers 

 



 

 
 

 
ESOL Event 

 
 
SHALL:  ESOL 

ESOL families will be provided with 
information about active two-way 
communications, the importance of regular 
attendance, attendance policy, MAPs, and 
ACCESS testing.   
 
Technology: Parents/Guardians will have an 
opportunity to register and learn how to utilize 
Infinite Campus Parent Portal and assist in 
signing the Digital Handbooks. We will give a 
tutorial on “Copyright Policy” and share 
beneficial Websites, ex: On-Line Textbooks.  
We will also share an introduction to the new 
HCSD App. 
 
This event will help ESOL parents/guardians 
understand their important role in supporting 
their child's academic success. 

 

 
Wednesday, 
August 27, 

2025 

 
6th,7th,8th 

Grades 
Students in 
the ESOL 
Program 

 

 

Jessica Perez 
District ESOL 
Parent/Student Liaison & 
Translator 

 
Essie Williams, 
ESOL Teacher 

 
Alesia Chadwick, FEL 

 

 
Spring 2025 

Ga Milestone Student  
Score Report 

and Scoring Explanation 
 
 
SHALL:  Testing 

An Informational Letter will be shared with 
parents/guardians explaining the process to 
view their child's Ga Milestone Assessment 
Scores from Spring 2025 through Infinite 
Campus. 

 

 
Wednesday, 

September 17, 
2025 

 
6th,7th,8th 

Grades 
 

 

Dr. Jami Moore, API 
 
Alesia Chadwick, FEL 

 

 
Lunch and Learn 

 
MAPs Purpose, Scores  

and Goal Setting 
 
 
 
SHALL:  Testing 

Parents will gain an understanding of the 
purpose of the MAPs Assessment, the scoring 
process and importance and process of 
student goal setting.   
 
We will also share how we use this 
information to promote and increase student 
academic success.  Promoting Data 
Ownership between students and all 
stakeholders. 
 
Technology: Parents/Guardians will have an 
opportunity to register and learn how to utilize 
Infinite Campus Parent Portal and the new 
HCSD App. We will give a tutorial on 
“Copyright Policy” and share beneficial 
Websites, ex: On-Line Textbooks.   

 

 
Friday, 

September 26, 
2025 

 

 
6th,7th,8th 

Grades 
 

 

Dr. Jami Moore, API 
 
Alesia Chadwick, FEL 

 



 

 
Math Family Event 

 
 
 
SHALL:  Curriculum Standard 

An engaging way for families to participate in 
hands-on, curriculum-related, problem-solving 
math activities. This event will offer multiple 
activity centers facilitated by our Math 
Teachers. The goal is to make math fun and 
accessible for all family members, fostering a 
positive attitude towards the subject.  
 
Technology: Parents/Guardians will have an 
opportunity to register and learn how to utilize 
Infinite Campus Parent Portal and the new 
HCSD App. We will give a tutorial on 
“Copyright Policy” and share beneficial 
Websites, ex: On-Line Resources.   

 

 
Tuesday, 

October 21, 
2025 

 
6th,7th,8th 

Grades 
 

 

Ms. Coggins,  
Math Department Chair 

 
Math Teachers 

 

 
Science STEM Family Event 

 
 
SHALL:  Curriculum Standard 

This STEM Family night will be an engaging 
and fun-filled event for parents/guardians and 
students alike.  
 
Working as a team, parents and students will 
collaborate to complete an authentic task. 
Each task requires the team to use creativity, 
critical thinking, and problem-solving skills. 
 
These skills are great attributes for the 21st 
century worker. 
 
Technology: Parents/Guardians will have an 
opportunity to register and learn how to utilize 
Infinite Campus Parent Portal and the new 
HCSD App. We will give a tutorial on 
“Copyright Policy” and share beneficial 
Websites, ex: On-Line Resources.   
 

 

 
Thursday, 

November 13, 
2025 

 
6th,7th,8th 

Grades 
 

 

Mrs. Jaudon, 
Science Department Chair 
 
Science Teachers 
 



 

 
ELA/Literacy Event 

“Winter Wonderland” 
 
 
 
SHALL:  Literacy 

 
Parents will rotate the following workshops:   

• Readers Theater 

• Elaboration of Sentence Construction  

• Writing Fundamentals Session 

• Creation of Symbolism 

• Communication through Writing 

• Reading Comprehension 
 
Each activity was designed to enhance the 
Learning at Home process in Literacy, 
Reading Comprehension, and Writing Skills. 
 
Technology: Training in Digital Literacy; the 
ability to use information and communication 
technologies to find, evaluate, create, and 
communicate information effectively and 
responsibly. 

 

 
Monday, 

December 8, 
2025 

 
6th,7th,8th 

Grades 

 

Dr. Bolden,  
ELA Department Chair 

 
TMS ELA Teachers 

 

 

Ga Milestones Informational 
Meeting 

and 
The Amazing Race    

Family Event 
 
 
SHALL:  Testing 

 
Ga Milestones Informational Meeting 
Provide parents/guardians with information on 
the Georgia Milestones and the importance of 
students mastering the state adopted content 
standards in the core content areas of English 
Language Arts, Mathematics, Science, and 
Social Studies 
 
The Amazing Race Family Event 
Parent/guardian and students will team up to 
complete the Race using clues to maneuver 
throughout the school to complete Academic 
challenges to finish the race. 

 

 
Tuesday, 

February 24, 
2025 

 
6th,7th,8th 

Grades 

 

Dr. Jami Moore, API 
 
Alesia Chadwick, FEL 
 
TMS Social Studies 
Teachers 

 



 

 

Parent ~ Teacher 
Conference 

 
 
 
SHALL:  Monitoring Progress 

 
Parent/Guardian and Teacher conferences 
are an opportunity to discuss a student's 
progress at school.  Discover his/her 
strengths and weaknesses in an effort to find 
solutions to academic or behavioral problems 
to ensure their students success.  
 
During each conference Thomson Middle's 
grade specific School to Home Compact is 
reviewed and used as a tool to set goals for 
Teacher, Parents/Guardians and Students to 
work together as genuine partners. 

 

 
On-going 

 
6th,7th,8th 

Grades 

 
TMS Teachers & Counselors 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

School: Thomson Middle School 
 

School Year: 2025-2026 

GOAL 2:  WELCOMING CLIMATE:  Increase the percentage of parents that feel welcome at school. 
 
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 

Meet and Greet This event allows families to visit their 
child’s school prior to the first day.   

 
Friday, 

July 25, 2025 

 
All 

 
All Staff 

Annual Title I Meeting The purpose of this meeting is to 
inform parents of what it means to be 
a part of a Title I school.  School staff 
will discuss with parents Title I Plans, 
curriculum, budgets, parent input and 
rights as well as family engagement 
for the agenda provided by Ga DOE. 

 
Tuesday, 

September 9, 
2025 

 
All 

  
Dr. Scott Wynn,  
Principal 
Alesia Chadwick, FEL 

Houston County Resource Guide 
Houston Co. Family Connections 

This resource brochure is available to 
parents in the Parent Resource 
Center and during all parent events.  
The guide lists many of the services 
and supports that are available 
throughout the Houston County 
community. 

 
On-going 

All students 
and  families 

 
Alesia Chadwick, FEL 

 
Award Ceremony 

 

 
Presentation of Student Awards 

 
May  
2026 

 
6th, 7th & 8th 

Grades 

 

Dr. Scott Wynn, 
Principal 
 
Loreal Jordan, 
Counselor 
 

 
Social Media 

 
Facebook, Marquee, TMS Web 

Page, and HCSD App (feed, email, 
and call-out) 

 
2025-2026 

School Year 
 

On-going 

 
6th, 7th & 8th 

Grades 

 
Alesia Chadwick, FEL 

 
Dr. Scott Wynn, Principal 

 
Dr. Mike Jackson,  
Media Specialist 

 



 

 
School: Thomson Middle School 
 

School Year: 2025-2026 

GOAL 3:  SHARED DECISION MAKING (SDM):  Increase the number of parents who participate in shared decision making opportunities. 
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 

Shared Decision Making Meeting 
for Parents – Voices for the Vision 

Primary Source for Input 
Parents are given the opportunity to provide 
their input regarding Title I plans, compacts, 
budget and programs during an in-person 
meeting. The information gathered is used to 
help plan for the next school year. 

 
Monday, 
April 6, 
2026 

 
All 

 
Alesia Chadwick, FEL  

Shared Decision Making Meeting 
for Faculty – Voices for the Vision 

and 
PD “Can You Hear Me Now?” 
 

Teachers are given the opportunity to provide 
their input regarding Title I plans, compacts, 
budget and programs during an in-person 
faculty meeting. The information gathered is 
used to help plan for the next school year.  The 
Parent Satisfaction Survey results are shared 
and discussed. 

 
Tuesday, 
April 21, 

2026 

 
All 

 

Alesia Chadwick, FEL 

Parent Action Team Meeting 
(1 required meeting by the end of the 1st 
semester) 

 

Primary Source for Input 
All parents are invited to attend and give 
feedback regarding any issues of concern to 
them. 

 
Tuesday, 

October 28, 
2025 

 

 
All 

 

Alesia Chadwick, FEL 

Parent Satisfaction Survey 
 
 

Secondary Source for Input 
Parents are given the opportunity to provide 
their input regarding the Title I program, budget 
and supports via an online or hard copy 
survey.  The information gathered is used to 
help plan for the next school year. 

 
January 

2026 

All  
Carla Thorpe, DFEC 
Alesia Chadwick, FEL 

Online Feedback Form Secondary Source for Input 
Parents have an on-going opportunity to 
provide input regarding the Title I program, 
budget and supports via an online feedback 
form.  The information gathered is used to help 
plan for the next school year.  Each Title 
school has the link to the feedback form on its 
school FE webpage. 

Ongoing All  

Alesia Chadwick, FEL 

Surveys, Questionnaires or Q&A 
sessions during Academic-based 
Parent Events 

Mixed Source for Input 
Parents are given an opportunity to provide 
feedback regarding academic parent 
workshops and events. 

Ongoing All  

Alesia Chadwick, FEL 



 

 
 
 
School: Thomson Middle School 
 

 
 
 
School Year: 2025-2026 

GOAL 4:  PROFESSIONAL DEVELOPMENT FOR STAFF:  Increase the faculty and staff’s understanding of the importance of parent engagement 
and how to communicate with and work with parents as partners.  (2 opportunities per semester requirement) 
 

 
PD ACTIVITIES 

 

 
TOPICS and DESCRIPTIONS 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

PD of Staff #1:  
 

“Together We Can Grow With 
Stronger Communication” – 
HCSD App 
 
 

This PD covers the common methods 
schools use to communicate with 
parents and introduces the new HCDS 
App.  It also provides information to staff 
on ways to connect families to resources 
and support personnel. The focus is to 
improve two-way communication 
between home and school.  A copy of 
the 1-year Action Plan will be provided to 
staff and reviewed. 

 
 

Thursday, 
July 24 
2025 

 
All Faculty 

 
Alesia Chadwick, 
FEL 

PD of Staff #2:   
 
“How to use the School-Parent 
Compact during Conferences” 

During this PD, the content of the School 
Parent Compact(s) will be reviewed with 
teachers/counselors.  Staff will be 
reminded of the requirements regarding 
reviewing the Compact with parents 
during conferences, as well as the 
correct way to document this feedback 
and collaboration opportunity. 

 
Tuesday, 

September 2, 
2025 

 
All Faculty 

 

Alesia Chadwick, 
FEL 

PD of Staff #3 
 
“Self-Check – How’s it Going?” 

This PD is an opportunity to evaluate the 
uses, responses and communication 
capabilities of the HCSD App between 
school and home. 

 
 Tuesday, 

February 17, 
2026 

 
All Faculty 

 

Alesia Chadwick, 
FEL 

PD of Staff #4:   
 
“Can You Hear Me Now?”  

and 
Voices for the Vision Faculty SDM 

During this PD, the results of the Parent 
Satisfaction Survey will be shared with 
school staff.  School Staff will also have 
the opportunity to give their input during 
the Shared Discussion Making portion of 
the meeting. 

 
Monday,  

April 6, 2026 

 
All Faculty 

 
Alesia Chadwick, 
FEL  



 

 
 
School: Thomson Middle School 
 

 
 
School Year: 2025-2026 

GOAL 5:  TRANSITION:  Increase the amount of support provided to families as students transition through school.  Increase the 
coordination/collaboration efforts with early education programs and college career ready resources.  
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 

 
Introduction to Middle School 

 
Parents were informed of the class 
changing procedures, Infinite 
Campus, Digital Handbooks, Web-
Query for bus routes, attendance and 
communication. 

 

 
Friday,  

July 25, 2025 
 

 
6th Grade 

 
Administration 
Mrs. Alicia Redding, 
6th Grade Counselor 
Alesia Chadwick, FEL 

 

 
Preparing Parents for           

Middle School 
 

(Handout Package) 
 

 
Parents are provided information on the 
transition process from Elementary to Middle 
School. 

 

 
Friday,  

April 17/18, 
2026 

 
Rising 

6th Grade 

 
Mrs. Alicia Redding, 

6th Grade Counselor 

 
Preparing Parents for High 

School and High School Class 
Registration 

 
(Handout Package) 

 
Parents will be provided information for the 
Parental/Student High School Registration 
process. Information will include duel 
registration and the benefits of using this 
program and services offered during their 
child’s High School Career.  Parents will 
review, sign and return forms to the 
counselor.  Providing assistance in bridging 
the gap between middle and High school for 
parents. 

 

 
March  
 2026 

 
8th grade 

 

 

Mrs. Loreal Jordan 
8th Grade Counselor 

     

 
 

Examples:  
HS - Academic Advisement, FAFSA, CTAE, Dual Enrollment, AP, College Fair, Rising 9th grade Parent Night 
MS- Rising 6th Grade Parent Night, Middle School 101 
ES- Collaborative Mtg with MG HeadStart, Away to K, Early Learning Center Packets 



 

 

School: Thomson Middle School 
 

School Year: 2025-2026 

GOAL 6:  COMMUNITY COLLABORATION:  Increase community engagement and participation in school activities. 
 
 

 
C.C. ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 

 
Donations of Feminine Products 

    and Deodorant 

 
Local organization annually donates 

feminine products and deodorant  

 
Friday,  

August 8,  
2025 

 
 

 
6th, 7th & 8th 

Grades 
 

 
“Got Party~Got Purpose” 
 
 Tammy Norton 

 
Donations of School Supplies 

 
 
 

 
 Centerville Lions Club donates 

school supplies for students  

 
Monday, 

August 18, 
2025 

 
6th, 7th & 8th 

Grades 
 

 
Centerville Lions Club 
 
Susan Lewis 

 
 
 
 

    

     

     

     

 


