

Vermilion Association for Special Education
Executive Meeting
October 6, 2025

1. Roll Call 
Armstrong Township High School 		☐Yes	☐No	☒Present	 
Armstrong Elementary School 		☐Yes	☐No	☒Present	 
Salt Fork 				☐Yes	☐No	☒Present
Hoopeston 				☐Yes	☐No	☒Present	 
Potomac		 			☐Yes	☐No	☒Present
Rossville 				☐Yes	☒No	☐Present
Georgetown				☐Yes	☒No	☐Present	 
Westville				☐Yes	☐No	☒Present	 
Bismarck 				☐Yes	☐No	☒Present	 
Oakwood				☐Yes	☐No	☒Present	 

2. Recognition of Guests
None


3.  Consent Agenda Items
Motion to approve the following consent agenda items listed on the agenda…
a. Approval of September 8, 2025 Board Minutes
b. Approval of Bills, Payroll, and Investments for September 2025
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☐Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)



4.  Director’s Report
a. Procedures
1. Cyclical Monitoring- 2028-29 school year 
2. Special Education Discipline- Alternatives to Suspension
3. Middlefork School Enrollment- ISBE Approved Programs- 9 Classrooms, 3 life skills, 6 emotional reg
i. Middlefork Emotional Regulation Program- 23 students
ii. Middlefork Emotional Regulation Program- Intensive- 8 students
iii. Middlefork Life Skills Program- 21 students
iv. Middlefork Life Skills Program- 
Intensive- 8 students 
				Total: 60 current students, 2 non-member students
1 intake meeting scheduled 
4. Behavior Supports for Students with Disabilities- No Grant Funds
b. Finance & Facilities
1. Young Adult Program Classroom Build- Possible Wheeler Foundation
2. School Maintenance Grant Projects- Floor Refinishing and Parking lot 
3. Sensory Room Update- Possible VASE Education Foundation
4. Health Insurance- Indiana Employees
5. Mileage Reimbursement- MOU

5. Executive Session
No motion made to go into closed session.


6. Action Items 

A. Motion to approve a Memorandum of Agreement with the VEA regarding 8.5 Mileage Reimbursement as presented.
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☐Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)


B. Motion to approve a contract for special education services with Lori Gooden as presented.
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Rossville 				☐Yes	☐No	☐Present
Georgetown				☐Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present
Potomac 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)











7. Public Participation
None



8. Adjournment 
Motion to adjourn
Motion =    ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☒SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor  
(Motion Carries – ☒Yes 	☐No)

Meeting adjourned at 11:13AM





Chairperson: ____________________		Secretary: 	____________________
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