
 

 
 
 
 
 

 
 
 
 
 

 
THE BOARD 
 
School districts and county offices of education are governed by boards, not by individual trustees. 
While understanding their separate roles, the board and superintendent work together as a 
“governance team.” This team assumes collective responsibility for building unity and creating a 
positive organizational culture in order to govern effectively. 
 
To operate effectively, the board must have a unity of purpose and: 
•  Keep the district focused on learning and achievement for all students. 
•  Communicate a common vision. 
•  Operate openly, with trust and integrity. 
•  Govern in a dignified and professional manner, treating everyone with civility and  

 respect. 
•  Govern within board-adopted policies and procedures. 
•  Take collective responsibility for the board’s performance. 
•  Periodically evaluate its own effectiveness. 
•  Ensure opportunities for the diverse range of views in the community to inform    

 board deliberations. 
 
THE INDIVIDUAL TRUSTEE 

In California’s public education system, a trustee is a person elected or appointed to serve on a 
school district or county board of education. Individual trustees bring unique skills, values and 
beliefs to their board. In order to govern effectively, individual trustees must work with each other 
and the superintendent to ensure that a high quality education is provided to each student. 
 
To be effective, an individual trustee: 
• Keeps learning and achievement for all students as the primary focus. 
• Values, supports and advocates for public education. 
• Recognizes and respects differences of perspective and style on the board and among staff, 

students, parents and the community. 
• Acts with dignity, and understands the implications of demeanor and behavior. 
• Keeps confidential matters confidential. 
• Participates in professional development and commits the time and energy necessary to be 

an informed and effective leader. 
• Understands the distinctions between board and staff roles, and refrains from performing 

management functions that are the responsibility of the superintendent and staff. 
• Understands that authority rests with the board as a whole and not with individuals. 
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RESPONSIBILITIES OF THE BOARD 

The primary responsibilities of the board are to set a direction for the district, provide a structure 
by establishing policies, ensure accountability and provide community leadership on behalf of the 
district and public education. To fulfill these responsibilities, there are a number of specific jobs 
that effective boards must carry out. 
 
Effective boards: 
• Involve the community, parents, students and staff in developing a common vision for the 

district focused on learning and achievement and responsive to the needs of all students. 
• Adopt, evaluate and update policies consistent with the law and the district’s vision and goals. 
• Maintain accountability for student learning by adopting the district curriculum and monitoring 

student progress. 
• Hire and support the superintendent so that the vision, goals and policies of the district can 

be implemented. 
• Conduct regular and timely evaluations of the superintendent based on the vision, goals and 

performance of the district, and ensure that the superintendent holds district personnel 
accountable. 

• Adopt a fiscally responsible budget based on the district’s vision and goals, and regularly 
monitor the fiscal health of the district. 

• Ensure that a safe and appropriate educational environment is provided to all students. 
• Establish a framework for the district’s collective bargaining process and adopt responsible 

agreements. 
• Provide community leadership on educational issues and advocate on behalf of students and 

public education at the local, state and federal levels. 

Board of Trustee Action Plans 
Santa Maria Joint Union High School District 

 
• Maximize Student Success 
• Develop and Maintain a Districtwide Accountability System 
• Enhance Student Support Services:  Facilities, Technology, 

Safe, Clean, Nurturing Environment; Expand Food Services 
• Foster Partnerships 
• Manage Rapid District Growth 



 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
In compliance with the Americans with Disabilities Act, for those requiring special assistance to 
access the Board meeting room or to access written documents being discussed at the Board 
meeting, please contact Arcy Pineda at 805-922-4573, Ext. 4202 for assistance. Notification at 
least 48 hours before the meeting will enable the District to make reasonable arrangements to 
ensure accessibility to the Board meeting and to provide required accommodations, auxiliary aids, 
or services.  
 
Documents provided to a majority of the Governing Board regarding an open session item on this 
agenda will be made available for public inspection in the District Office at the noted address 
above, during normal business hours.  In addition, such writings and documents may be posted 
on the District’s website: www.smjuhsd.org 
 
PUBLIC COMMENT: 
 

The public may address the Board of Education on any item of interest that is within the 
Board’s jurisdiction. If you would like to address the Board at the June 13, 2025 meeting, 
see the options for participation below. The Board appreciates all public participation in 
the meeting, but it cannot engage in discussion or specifically respond during the public 
comment period (Board Bylaw 9323; citing Education Code § 35145.5; Government Code 
§ 54954.3).   
 

A. In person: Persons wishing to speak should complete a blue request form and 
hand it to the Board secretary. Please note: The time limit to address the Board 
may not exceed two minutes. 

B. In writing: Submit your comment via email to SMJUHSD-Public-Com-
ment@smjuhsd.org by 12:00 p.m. on June 12 , 2025.  Please include your name, 
contact information, and topic. Written public comment will be submitted to the 
Board prior to the start of the Board meeting for their review but will not be read 
publicly at the meeting.  
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AGENDA 

 
 
I. 

 
OPEN SESSION   

 

    
 A. Call to Order 
 
 
II. 

 
CLOSED SESSION PUBLIC COMMENTS 

  
 Please refer to Page 1 of this agenda for instructions on how to submit Public Comment.  

 
 
III. 

 
ADJOURN TO CLOSED SESSION   
 
Note:  The Board will consider and may act upon any of the following items in closed 
session.  They will report any action taken publicly at the end of the closed session as 
required by law. 
 

 A. Certificated and Classified Personnel Actions (Government Code § 54957) -  
The Board will be asked to review and approve appointment, evaluations, disci-
pline, dismissal, and release of employees as reported by the Assistant Super-
intendent, Human Resources. Appendix A 
 

 B.  Public Employee Discipline/Dismissal/Release/Complaint (Government 
Code Section 54957).  

   
 C. Conference with Labor Negotiator (Government Code §  54957.6) 

District Representative: Antonio Garcia  
Unrepresented Employees: Assistant Superintendents 
 

 D. Public Employee Performance Evaluation (Government Code § 54957, subd. 
(b)(1) - Title: Superintendent 
 

   
IV. RECONVENE IN OPEN SESSION  
  
 A. Call to Order/Flag Salute 
  
   
V. ANNOUNCE CLOSED SESSION ACTIONS  
  
 
VI. 

 
REPORTS 

  
 A. Superintendent’s Report 
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 B. Board Member Reports 
   
 
VII. 

 
REPORTS FROM EMPLOYEE ORGANIZATIONS 

  
 
VIII. 

 
PRESENTATIONS 

  
 A. Community Partner Recognition: Element Christian Church 

Resource Person: Antonio Garcia, Superintendent 
   
 
IX. 

 
OPEN SESSION PUBLIC COMMENTS 

  
 Please refer to Page 1 of this agenda for instructions on how to submit Public Comment.   
 
 
X. 

 
ITEMS SCHEDULED FOR ACTION 

    
 A. GENERAL 

 
  1. Public Disclosure of Collective Bargaining Agreement with the Fac-

ulty Association – Appendix B 
    
  Resource Person:  Yolanda Ortiz, Assistant Superintendent of Business Services 
   

In accordance with AB 1200 reporting requirements, the District must make pub-
lic disclosure of any proposed collective bargaining agreements with their various 
employee organizations as to the effects of the agreements on the District’s fi-
nancial status. The District has reached a tentative agreement (TA) with the 
Santa Maria Joint Union High School District Faculty Association. The TA dated 
June 3, 2025 includes a 1.07% salary schedule increase retro-active to July 1, 
2024 and a one-time 4.5% off-schedule payment of base salary to each eligible 
member. 
 
The total cost of the Tentative Agreement is projected to be $3,607,532 in 2024-
25. Further documentation of the fiscal impacts (as required by AB1200) is 
shown in Appendix B. 

 
 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve the AB 1200 Pub-
lic Disclosure of Collective Bargaining Agreement with the Faculty Association. 

     
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
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Mr. Aguilar 
Ms. Hernandez 
Mr. Baskett 
Ms. Serrano 
Dr. Castillo-Shiffer 

______ 
______ 
______ 
______ 
______ 

    
   

2. 
 
Public Disclosure of Agreements and Approval of Compensation In-
crease for Unrepresented (Athletic Trainers), Confidential, Classified 
Management and Certificated Management - Appendix B 

    
  Resource Person:  Yolanda Ortiz, Assistant Superintendent of Business Services 
   

In accordance with AB 1200 reporting requirements, the District must make pub-
lic disclosure of any proposed collective bargaining agreements with their various 
employee organizations as to the effects of the agreement on the District’s finan-
cial status. Administration is proposing 1.07% salary schedule increase retro-
active to July 1, 2024 and a one-time 4.5% off-schedule payment of base salary 
for non-bargaining unit members which consist of unrepresented (athletic train-
ers), confidential, classified and certificated management employees, including 
assistant superintendents and superintendent. 
 
The total cost is projected to be $542,003 in 2024-25 fiscal year. Further docu-
mentation of the fiscal impacts (as required by AB1200) is shown in Appendix B. 

 
 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve the AB 1200 Pub-
lic Disclosure of the Agreement for Unrepresented (Athletic Trainers), Confiden-
tial, Classified Management and Certificated Management. 

     
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Mr. Aguilar 
Ms. Hernandez 
Mr. Baskett 
Ms. Serrano 
Dr. Castillo-Shiffer 
 

 
______ 
______ 
______ 
______ 
______ 
 

   
  3. Ratification of Faculty Association Agreement 2024-2026 – Appendix 

C 
   

Resource Person:  Kevin Platt, Assistant Superintendent of Human Resources 
   

The District and SMJUHSD Faculty Association have negotiated and agreed 
upon comprehensive changes to language throughout the labor agreement. The 
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tentative agreement is for two school years; 2024-2025 and 2025-2026 (see Ap-
pendix C). 

 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve the Agreement 
with the Faculty Association as presented. 

     
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Mr. Aguilar 
Ms. Hernandez 
Mr. Baskett 
Ms. Serrano 
Dr. Castillo-Shiffer 
 

 
______   
______ 
______ 
______ 
______ 
 

   
4. 

 
Approve Agreements for Assistant Superintendents – Appendix D 

     
  Resource Person:  Antonio Garcia, Superintendent 
   

The board is asked to approve the renewed Agreements for three Assistant Su-
perintendents: the Assistant Superintendent of Business, the Assistant Superin-
tendent of Curriculum, and the Assistant Superintendent of Human Resources. 
The new agreements will be effective July 1, 2025 through June 2029. The three 
Agreements are attached as Appendix D. There will be an oral summary of up-
dated terms provided at the meeting. 
 

 *** IT IS RECOMMENDED THAT the Board of Education approve the renewed 
agreements with the three Assistant Superintendents, as presented, effective 
July 1, 2025. 

   
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Mr. Aguilar 
Ms. Hernandez 
Mr. Baskett 
Ms. Serrano 
Dr. Castillo-Shiffer 
 

 
______ 
______ 
______ 
______ 
______ 
 

  
 

 
B. 

 
INSTRUCTION 
 

  1. Approval of the 2024-25 Local Control Accountability Plan (LCAP) 
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  Resource Person:  Dr. Krista Herrera, Assistant Superintendent of Curriculum & In-
struction; Dr. Matt Fraijo, Executive Director of Teaching & Learning 

   
The Board of Education was presented a draft of the Local Control Accountability 
Plan (LCAP) for review at the June 10, 2025 regular board meeting. Education 
Code §52062, requires that the Governing Board conduct a public hearing to 
review its Local Control Accountability Plan (LCAP) at the same meeting as the 
hearing for the District’s budget (held at the June 10, 2025 meeting), with adop-
tion of both to follow at a subsequent meeting. The full LCAP report is available 
on the district’s website, www.smjuhsd.org, under section “LCAP.” 
 

 *** IT IS RECOMMENDED THAT the Board of Education approve the Local Control 
Accountability Plan (LCAP) as presented. 

   
  Moved ______ Second ______ 

 
 

  A Roll Call Vote is Required: 
   

Mr. Aguilar 
Ms. Hernandez 
Mr. Baskett 
Ms. Serrano 
Dr. Castillo-Shiffer 
 

 
______ 
______ 
______ 
______ 
______ 
 

    
  2. Report of Local Performance Indicator Self-Reflection. INFOR-

MATION ONLY. 
    
  Resource Person:  Dr. Krista Herrera, Assistant Superintendent of Curriculum & In-

struction 
   

The Local Indicators are part of California’s Accountability System and are re-
ported through the California School Dashboard. These indicators are specifi-
cally designed to reflect areas where local educational agencies (LEA’s) are re-
sponsible for collecting and reporting data. 
 
They are directly connected to the priorities of the Local Control and Accounta-
bility Plan (LCAP), and districts are required to self-assess and report these in-
dicators to their governing board annually, typically when the LCAP is adopted.  
 
The Five Local Indicators are: 

• Basic Services and Conditions; Appropriate Teacher Assignment, Suffi-
cient Instructional Materials and Facilities in Good Repair (Priority 1) 

• Implementation of State Academic Standards (Priority 2) 
• Parent and Family Engagement (Priority 3) 
• School Climate, as measured by a local climate survey (Priority 6) 
• Access to a Broad Course of Study (Priority 7) 

www.smjuhsd.org
https://www.smjuhsd.org/LCAP
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The Local Performance Indicator Self-Reflection document is available on the 
district’s website, www.smjuhsd.org, under “LCAP.” 
 
NO ACTION IS REQUIRED. 

    
 
 

 
C. 

 
BUSINESS 

    
  1. Budget Adoption for Fiscal Year 2025-2026 
    
  Resource Person:  Yolanda Ortiz, Assistant Superintendent of Business Services 
   
  Education Code Section 42127 requires that on or before July 1 of each year the 

Governing Board of the school district shall hold a public hearing on the budget 
to be adopted for the subsequent year. 

Education Code Section code 52062 requires that the Governing Board conduct 
a public hearing to review its Local Control and Accountability Plan (“LCAP”) at 
the same meeting as the hearing for the District’s budget, with adoption of both 
to follow at a subsequent meeting. 

The proposed budget for 2025-2026 was presented at the June 10, 2025 meet-
ing and a public hearing was held. The full budget report is available on the dis-
trict’s website www.smjuhsd.org, under “Departments: Business Services, Fi-
nancial Reports”. 

Pursuant to Education Code Section 33127, the adopted budget complies with 
the standards and criteria as established by the State Board of Education. 

   
 *** IT IS RECOMMENDED THAT the Board of Education approve the budget for 

2025-2026. 
   
  Moved ______ Second ______ 

 
 

  A Roll Call Vote is Required: 
   

Mr. Aguilar 
Ms. Hernandez 
Mr. Baskett 
Ms. Serrano 
Dr. Castillo-Shiffer 
 

 
______ 
______ 
______ 
______ 
______ 
 

   
2. 

 
Public Hearing to Receive and Expend Educational Protection Ac-
count (“EPA”) Funds – Resolution 25-2024-2025 

    

http://www.smjuhsd.org/
https://www.smjuhsd.org/LCAP
www.smjuhsd.org
https://www.smjuhsd.k12.ca.us/businessservices
https://www.smjuhsd.k12.ca.us/businessservices
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  Resource Person:  Yolanda Ortiz, Assistant Superintendent of Business Services 
   
  Educational Protection Account “EPA” funds result from the passage of Proposi-

tion 30 “Temporary Taxes to Fund Education. Guaranteed Local Public Safety 
Funding” in November of 2012. As part of the requirements of the law, the money 
raised from the taxes was to be set aside in an “EPA” account. As per the Dis-
trict’s 2025-2026 proposed Adopted Budget, EPA funds are estimated to be 
$20,206,387. 

Prior to spending the funds, districts are required to hold a public meeting to 
discuss and approve the use of the EPA funds. Funds may be spent on virtually 
any allowable expense other than administrative expenses. For Santa Maria 
Joint Union High School District, it is proposed that the EPA funds be used for 
employee salaries, wages, and benefits in the functions deemed allowable under 
the law. In the months that funding is received, the EPA account will be charged 
for such allowable expenses. At the conclusion of the fiscal year, and as part of 
the District’s year end closing process, allowable amounts of employee salaries, 
wages, and benefits will be allocated to the EPA account. In addition, a report 
showing the expenditure of the EPA funds will be posted, as required, on the 
District’s website. It should be noted that these EPA funds are not “new” money; 
rather they represent a cut that was avoided with the passage of Proposition 30. 

   
 *** IT IS RECOMMENDED THAT the Board of Education receive public comment, 

discuss and approve or disapprove Resolution No. 25-2024-2025 regarding the 
use of EPA funding. 

   
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Mr. Aguilar 
Ms. Hernandez 
Mr. Baskett 
Ms. Serrano 
Dr. Castillo-Shiffer 
 

 
______ 
______ 
______ 
______ 
______ 
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
RESOLUTION NUMBER 25-2024-2025 

 
RECEIVE AND EXPEND EDUCATIONAL PROTECTION ACCOUNT (“EPA”) FUNDS 

 
 
WHEREAS, the voters approved Proposition 30 on November 6, 2012;  
 
WHEREAS, Proposition 30 added Article XIII, Section 36 to the California Constitution effec-
tive November 7, 2012;  
 
WHEREAS, the provisions of Article XIII, Section 36(e) create in the state General Fund an 
Education Protection Account to receive and disburse the revenues derived from the incre-
mental increases in taxes imposed by Article XIII, Section 36(f);  
 
WHEREAS, before June 30th of each year, the Director of Finance shall estimate the total 
amount of additional revenues, less refunds that will be derived from the incremental in-
creases in tax rates made pursuant to Article XIII, Section 36(f) that will be available for 
transfer into the Education Protection Account during the next fiscal year;  
 
WHEREAS, if the sum determined by the State Controller is positive, the State Controller 
shall transfer the amount calculated into the Education Protection Account within ten days 
preceding the end of the fiscal year;  
 
WHEREAS, all monies in the Education Protection Account are hereby continuously appro-
priated for the support of school districts, county offices of education, charter schools and 
community college districts;  
 
WHEREAS, monies deposited in the Education Protection Account shall not be used to pay 
any costs incurred by the Legislature, the Governor or any agency of state government;   
 
WHEREAS, a community college district, county office of education, school district, or char-
ter school shall have the sole authority to determine how the monies received from the Edu-
cation Protection Account are spent in the school or schools within its jurisdiction;  
 
WHEREAS, the governing board of the district shall make the spending determinations with 
respect to monies received from the Education Protection Account in open session of a public 
meeting of the governing board;  
 
WHEREAS, the monies received from the Education Protection Account shall not be used 
for salaries or benefits for administrators or any other administrative cost;  
 
WHEREAS, each community college district, county office of education, school district and 
charter school shall annually publish on its Internet website an accounting of how much 
money was received from the Education Protection Account and how that money was spent;  
 



REGULAR MEETING 
June 13, 2025 

 

P a g e  10 | 13 
 

WHEREAS, the annual independent financial and compliance audit required of community 
college districts, county offices of education, school districts and charter schools shall ascer-
tain and verify whether the funds provided from the Education Protection Account have been 
properly disbursed and expended as required by Article XIII, Section 36 of the California 
Constitution;  

 
WHEREAS, expenses incurred by community college districts, county offices of education, 
school districts and charter schools to comply with the additional audit requirements of Article 
XIII, Section 36 may be paid with funding from the Education Protection Act and shall not be 
considered administrative costs for purposes of Article XIII, Section 36.3  
 
NOW, THEREFORE, IT IS HEREBY RESOLVED:  
 

1. The monies received from the Education Protection Account shall be spent as re-
quired by Article XIII, Section 36 and the spending determinations on how the money will be 
spent shall be made in open session of a public meeting of the governing board of the Santa 
Maria Joint Union High School District.  
 

2. In compliance with Article XIII, Section 36(e), with the California Constitution, the 
governing board of the Santa Maria Joint Union High School District has determined to spend 
the monies received from the Education Protection Act for the 2025-2026 school year, on 
employee salaries, wages, and benefits in those non-administrative functions as allowed un-
der the law, up to the amount of funding available. 
 
PASSED AND ADOPTED this 13th day of June, 2025 by the following vote: 
 
ROLL CALL 
 
AYES: 
 
NOES: 
 
ABSENT 
 
ABSTAIN: 
 
_________________________________________ 
President/Clerk/Secretary of the Board of Education 
Santa Maria Joint Union High School District 
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3. 
 
Approve Bid: Santa Maria High School Gym Ceiling Lead Stabiliza-
tion and Painting Project (Project #25-519)  

    
  Resource Person:  Yolanda Ortiz, Assistant Superintendent of Business Services 
   
  The administration opened bids on June 9, 2025, for the Santa Maria High 

School Gym Ceiling Lead Stabilization and Painting Project (Project #25-519).  
The bid recap and administrative recommendation follows: 

BIDDER 
 

BASE BID 
 

Color New Corp 
Woodland Hills, CA $80,300.00 

Perfection Painting Corp 
Santa Clarita, CA $130,000.00 

 
Five (5) contractors, holding a “C-33” Painting and Decorating license, attended 
the mandatory job walk on May 30, 2025. Two (2) bids were received by the 
administration. Color New Corp was determined to be the apparent low bidder. 

 
 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve the Santa Maria 
High School Gym Ceiling Lead Stabilization and Painting Project (Project #25-
519) to the lowest bidder, Color New Corp, for the bid amount of $80,300.00 to 
be paid from Fund 01. 

     
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Mr. Aguilar 
Ms. Hernandez 
Mr. Baskett 
Ms. Serrano 
Dr. Castillo-Shiffer 
 

 
______ 
______ 
______ 
______ 
______ 
 

 
XI. 

 
CONSENT ITEMS   

    
 *** IT IS RECOMMENDED THAT the Board of Education approve the following 

consent items as presented.   
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All items listed are considered to be routine and may be enacted by approval of 
a single roll call vote.  There will be no separate discussion of these items; how-
ever, any item may be removed from the consent agenda upon request of any 
member of the board and acted upon separately.  

     
  Moved _____ Second _____               
    
  A Roll Call Vote is Required: 
   

Mr. Aguilar 
Ms. Hernandez 
Mr. Baskett 
Ms. Serrano 
Dr. Castillo-Shiffer 
 

 
______ 
______ 
______ 
______ 
______ 
 

    
 A. Approval of the Career and College Access Pathways (CCAP) Partnership 

Agreement  
 
The District seeks approval to enter into a Career and College Access Pathways 
(CCAP) Partnership Agreement with Allan Hancock College. The CCAP agree-
ment is designed to improve access to college-level coursework and career path-
ways for students who are underrepresented in higher education or are seeking 
advanced academic or career technical education. It outlines collaboration be-
tween SMJUHSD and Allan Hancock College, including course offerings, instruc-
tional responsibilities, facilities use, instructional materials, student eligibility, in-
structor qualifications, data sharing, and financial reimbursement. As part of this 
agreement, high school students will have the opportunity to enroll in college 
courses taught at their high school sites during the regular school day, at no cost 
for tuition, textbooks, or materials. 
 
This agreement was previously presented to the Board at the June 10, 2025 
Board of Education meeting as an informational item. A public hearing was held 
to receive comments from educational partners and the community prior to this 
action item.  
 
A full copy of the agreement is available for review on the district website, 
https://www.smjuhsd.org/meetings under the June 10, 2025 agenda, Appendix 
E. 

    
 B. Approval of Board Policy 6146.1: High School Graduation Requirements 

 
The following board policy is submitted for approval, having been previously pre-
sented for a first reading at the June 10, 2025 Board of Education meeting.  
 

https://www.smjuhsd.org/meetings
https://www.smjuhsd.org/agendas2024_2024
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To improve the quality and effectiveness of continuation and alternative educa-
tion programs, the District has revised Board Policy 6146.1: High School Gradu-
ation Requirements to strengthen the rigor of graduation criteria specific to these 
educational programs. The revision includes the following changes: Beginning 
with the class of 2026, continuation and alternative education students must earn 
a minimum of 220 credits, an increase from 205. This change aims to better 
prepare students for post-secondary education. 12th grade students enrolled in 
these programs may be granted a hardship exemption from full elective credit 
requirements if they meet California’s minimum graduation standards and have 
experienced significant personal hardships that impacted their ability to complete 
all district graduation requirements. The revised policy also includes minor clari-
fying language updates and removes outdated text that is no longer applicable. 
 
The complete policy text is available for review on the district website, 
www.smjuhsd.org/meetings under the June 10, 2025 agenda, Appendix F. 

   
 
XII. 

 
FUTURE BOARD MEETINGS FOR 2025 

    
 The July 15, 2025 meeting is cancelled. Unless otherwise announced, the next regular 

meeting of the Board of Education will be held on August 5, 2025.* Closed session is 
scheduled to begin at 5:15 p.m. Open session begins at 6:30 p.m. The meeting will 
be held at the District Support Services Center.  
 
Regular Board Meetings for 2025:  
 

 September 9, 2025 
October 14, 2025 
 

November 4, 2025* 
December 9, 2025 

 

 *Not on the second Tuesday of the month 
 

 
XIII. 

 
ADJOURN 
 

 
 

http://www.smjuhsd.org/meetings
https://www.smjuhsd.org/agendas2024_2024
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APPENDIX A

Name Action Assignment Site Effective Pay Rate Hours
Employ Food Service Worker I SMHS 6/9/25 11/A 4.25
Leave Without Pay Instructional Assistant RHS 8/13/25-2/6/26 11/E 6.5

Name Action Assignment Site Effective Salary FTE
Status Change Prob 0>Prob 2 English PVHS 2025-26 4/IV 1.0
Column Advance English PVHS 2025-26 4/IV 1.0
Employ/Prob 0 Special Education SMHS 2025-26 1/II 1.0
Column Advance Special Education PVHS 2025-26 4/V 1.0
Column Advance English SMHS 2025-26 4/V 1.0
Transfer ELO PVHS>SMHS 2025-26 17/V 1.0
Column Advance Agriculture SMHS 2025-26 3/V 1.0
Status Change Temp > Prob 2 Math SMHS 2025-26 2/IV 1.0

Name Action Assignment Site Effective District Type

CLASSIFIED PERSONNEL ACTIONS

CERTIFICATED PERSONNEL ACTIONS

COACHING PERSONNEL ACTIONS

1 of 1
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APPENDIX B 
    

PUBLIC DISCLOSURE OF 
COLLECTIVE BARGAINING AGREEMENT 

WITH 

THE FACULTY ASSOCIATION 
 

AND 
 

THE UNREPRESENTED  
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Certificated, Classified, Other:

July 1, 2024 and ending: June 30, 2025
(date) (date)

June 13, 2025
(date)

Annual Cost Prior to 
Proposed Settlement

Year 1            
Increase/(Decrease)

Year 2            
Increase/(Decrease)

Year 3            
Increase/(Decrease)

2024-25 2025-26 2026-27
Salary Schedule 
Including Step and Column

1.02% 0.00% 0.00%
Other Compensation 
Stipends, Bonuses, Longevity, Overtime, 
Differential, Callback or Standby Pay, etc.

304.34% 0.00% 0.00%
Description of Other Compensation    Longevity, Vacation, 

Off-Schedule 
payment

3. Statutory Benefits - STRS, PERS, 
FICA, WC, UI, Medicare, etc.

 $                   760,990 

3.30% 0.00% 0.00%
4. Health/Welfare Plans 

0.00% 0.00% 0.00%
5. Total Bargaining Unit Compensation                                   

Add Items 1 through 4 to equal 5
 $                4,149,534  $                             -    $                             -   

4.38% 0.00% 0.00%
6. Total Number of Bargaining Unit 

Employees (Use FTEs if appropriate)

7. Total Compensation Average Cost per 
Bargaining Unit Employee 

 $                       7,617  $                             -    $                             -   

4.38% 0.00% 0.00%

Fiscal Impact of Proposed Agreement                                             
(Complete Years 2 and 3 for multiyear and overlapping agreements only)Bargaining Unit Compensation

A.  Proposed Change in Compensation

Note:  This form, along with a copy of the proposed agreement, must be submitted to the County Office at least ten 
(10) working days prior to the date the Governing Board will take action.

CERTIFICATED, OTHER

The proposed agreement covers the period beginning:

The Governing Board will act upon this agreement on:

in accordance with AB 1200 (Chapter 1213/Statutes 1992), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5
PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
Name of Bargaining Unit:
Name of School District:

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED

 $          94,744,674 

 $            8,422,541 

 $               173,907 

544.80 

 $          23,088,632 

 $               905,389  $                2,755,488 

All Funds - Combined

2.

1.  $          62,328,112  $                   633,056 

Printed 6/10/2025 2:05 PM



Certificated, Classified, Other:

July 1, 2024 and ending: June 30, 2025
(date) (date)

June 13, 2025
(date)

Annual Cost Prior to 
Proposed Settlement

Year 1            
Increase/(Decrease)

Year 2            
Increase/(Decrease)

Year 3            
Increase/(Decrease)

2024-25 2025-26 2026-27
Salary Schedule 
Including Step and Column

1.07% 0.00% 0.00%
Other Compensation 
Stipends, Bonuses, Longevity, Overtime, 
Differential, Callback or Standby Pay, etc.

308.37% 0.00% 0.00%
Description of Other Compensation    Off-schedule payment

3. Statutory Benefits - STRS, PERS, 
FICA, WC, UI, Medicare, etc.

 $                   670,681 

3.44% 0.00% 0.00%
4. Health/Welfare Plans 

0.00% 0.00% 0.00%
5. Total Bargaining Unit Compensation                                   

Add Items 1 through 4 to equal 5
 $                3,607,532  $                             -    $                             -   

4.46% 0.00% 0.00%
6. Total Number of Bargaining Unit 

Employees (Use FTEs if appropriate)

7. Total Compensation Average Cost per 
Bargaining Unit Employee 

 $                       7,380  $                             -    $                             -   

4.46% 0.00% 0.00%

Name of Bargaining Unit: SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT FACULTY ASSN

PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT
in accordance with AB 1200 (Chapter 1213/Statutes 1992), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5

Name of School District: SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

Fiscal Impact of Proposed Agreement                                             
(Complete Years 2 and 3 for multiyear and overlapping agreements only)Bargaining Unit Compensation

CERTIFICATED

The proposed agreement covers the period beginning:

The Governing Board will act upon this agreement on:

Note:  This form, along with a copy of the proposed agreement, must be submitted to the County Office at least ten 
(10) working days prior to the date the Governing Board will take action.

A.  Proposed Change in Compensation

All Funds - Combined

1.  $          53,439,641  $                   569,654 

2.  $               767,648  $                2,367,197 

 $          19,481,706 

 $            7,283,486 

 $          80,972,480 

488.80 

 $               165,656 

Printed 6/10/2025 2:05 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 2

Yes X No

B.

C.

       additional sheet.)

       If yes, please describe the cap amount.

2024-25 annual caps are, for full 1.0 FTE: Single tier $7,991.16; two party tier $16,222.32; family tier
$21,113.04. Caps are subject to negotiation during successor contracts and/or reopeners.

N/A.

11.  Does this bargaining unit have a negotiated cap for Health and Welfare 

10.  Please include comments and explanations as necessary.  (If more room is necessary, please attach an

No.

9.  Were any additional steps, columns, or ranges added to the salary schedules?  (If yes, please explain.)

None known.

       benefits?

None.

What are the specific impacts (positive or negative) on instructional and support programs to
accommodate the settlement? Include the impact of changes such as staff reductions or increases, program
reductions or increases, elimination or expansion of other services or programs (i.e., counselors, librarians,
custodial staff, etc.)

Proposed negotiated changes in noncompensation items (i.e., class size adjustments, staff development
days, teacher prep time, classified staffing ratios, etc.)

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

 8.  What was the negotiated percentage change?  For example, if the change in "Year 1" was for less than a 

This is a one year salary agreement for contract ending 6/30/25. For the 2024-25 fiscal year, there is an on-
going salary schedule increase of 1.07% effective retroactively to July 1, 2024. In addition there is a one
time off schedule payment of 4.5%.  

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED

       year, what is the annualized percentage of that change for "Year 1"?

Printed 6/10/2025 2:05 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 3

D.

E.

F.

N/A.

3.  If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
     obligations in subsequent years?  (Remember to include compounding effects in meeting obligations.)

Identify other major provisions that do not directly affect the district's costs, such as binding arbitrations,
grievance procedures, etc.

Existing unallocated unappropriated reserves, and projected Local Control Funding Formula (LCFF) increases.

     subsequent years?

Source of Funding for Proposed Agreement:

2.  If this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in 

1.  Current Year

Current resources and fund balance.

None.

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

None.

What contingency language is included in the proposed agreement (e.g., reopeners, etc.)?

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED

Printed 6/10/2025 2:05 PM



Certificated, Classified, Other:

July 1, 2024 and ending: June 30, 2025
(date) (date)

June 13, 2025
(date)

Annual Cost Prior to 
Proposed Settlement

Year 1            
Increase/(Decrease)

Year 2            
Increase/(Decrease)

Year 3            
Increase/(Decrease)

2024-25 2025-26 2026-27
Salary Schedule 
Including Step and Column

0.71% 0.00% 0.00%
Other Compensation 
Stipends, Bonuses, Longevity, Overtime, 
Differential, Callback or Standby Pay, etc.

281.90% 0.00% 0.00%
Description of Other Compensation    Off-schedule, Vac. / 

Longevity, Stipends

3. Statutory Benefits - STRS, PERS, 
FICA, WC, UI, Medicare, etc.

 $                     90,309 

2.50% 0.00% 0.00%
4. Health/Welfare Plans 

0.00% 0.00% 0.00%
5. Total Bargaining Unit Compensation                                   

Add Items 1 through 4 to equal 5
 $                   542,003  $                             -    $                             -   

3.94% 0.00% 0.00%
6. Total Number of Bargaining Unit 

Employees (Use FTEs if appropriate)

7. Total Compensation Average Cost per 
Bargaining Unit Employee 

 $                       9,679  $                             -    $                             -   

3.94% 0.00% 0.00%

Name of Bargaining Unit: CERTIFICATED & CLASSIFIED MGMT, CONF., SUPV. & UNREP.

PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT
in accordance with AB 1200 (Chapter 1213/Statutes 1992), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5

Name of School District: SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

Fiscal Impact of Proposed Agreement                                             
(Complete Years 2 and 3 for multiyear and overlapping agreements only)Bargaining Unit Compensation

OTHER

The proposed agreement covers the period beginning:

The Governing Board will act upon this agreement on:

Note:  This form, along with a copy of the proposed agreement, must be submitted to the County Office at least ten 
(10) working days prior to the date the Governing Board will take action.

A.  Proposed Change in Compensation

All Funds - Combined

1.  $            8,888,471  $                     63,402 

2.  $               137,741  $                   388,291 

 $            3,606,926 

 $            1,139,055 

 $          13,772,194 

56.00 

 $               245,932 

Printed 6/10/2025 2:05 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 2

Yes X No

B.

C.

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT FACULTY ASSN

 8.  What was the negotiated percentage change?  For example, if the change in "Year 1" was for less than a 
       year, what is the annualized percentage of that change for "Year 1"?

11.  Does this bargaining unit have a negotiated cap for Health and Welfare 

For the 2024-25 fiscal year, there is an on-going salary schedule increase of 1.07% effective retroactively to
July 1, 2024.  In addition there is a one time off schedule payment of 4.5%.  

9.  Were any additional steps, columns, or ranges added to the salary schedules?  (If yes, please explain.)

No.

10.  Please include comments and explanations as necessary.  (If more room is necessary, please attach an
       additional sheet.)

N/A.

None known.

       benefits?
       If yes, please describe the cap amount.

2024-25 annual caps are, for full 1.0 FTE: Single tier $8,873.28; two party tier $18,226.56; family tier
$23,742.48. Caps are subject to negotiation during successor contracts and/or reopeners.

Proposed negotiated changes in noncompensation items (i.e., class size adjustments, staff development
days, teacher prep time, classified staffing ratios, etc.)

None.

What are the specific impacts (positive or negative) on instructional and support programs to
accommodate the settlement? Include the impact of changes such as staff reductions or increases, program
reductions or increases, elimination or expansion of other services or programs (i.e., counselors, librarians,
custodial staff, etc.)

Printed 6/10/2025 2:05 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 3

D.

E.

F.

None.

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT FACULTY ASSN

What contingency language is included in the proposed agreement (e.g., reopeners, etc.)?

     subsequent years?

Identify other major provisions that do not directly affect the district's costs, such as binding arbitrations,
grievance procedures, etc.

None.

Source of Funding for Proposed Agreement:
1.  Current Year

Current resources and fund balance.

2.  If this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in 

N/A.

Existing unallocated unappropriated reserves, and projected Local Control Funding Formula (LCFF) increases.

3.  If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
     obligations in subsequent years?  (Remember to include compounding effects in meeting obligations.)

Printed 6/10/2025 2:05 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 4a

Column 1 Column 2 Column 3 Column 4

Object Code

Latest Board-
Approved Budget 
Before Settlement  
(As of March 11, 

2025 2nd Int)

Adjustments as a 
Result of Settlement 

(compensation)

Other Revisions 
(agreement support 

and/or other unit 
agreement)       

Explain on Page 4i

Total Revised   
Budget          

(Columns 1+2+3) 

     LCFF Revenue 8010-8099  $      139,714,646  $                       -    $      139,714,646 

     Federal Revenue 8100-8299  $                       -    $                       -    $                       -   

     Other State Revenue 8300-8599  $          3,950,612  $                       -    $          3,950,612 

     Other Local Revenue 8600-8799  $          4,961,219  $                       -    $          4,961,219 

 $      148,626,476  $                       -    $      148,626,476 

     Certificated Salaries 1000-1999  $        51,805,421  $          2,628,603  $        54,434,023 

     Classified Salaries 2000-2999  $        18,859,501  $             141,105  $             763,583  $        19,764,188 

     Employee Benefits 3000-3999  $        29,919,261  $             627,285  $             114,368  $        30,660,914 

     Books and Supplies 4000-4999  $        11,576,666  $                       -    $        11,576,666 

     Services, Other Operating Expenses 5000-5999  $        19,939,033  $                       -    $        19,939,033 

     Capital Outlay 6000-6999  $          7,404,869  $                       -    $          7,404,869 

     Other Outgo 7100-7299  
7400-7499

 $             850,000  $                       -    $             850,000 

     Indirect/Direct Support Costs 7300-7399  $         (2,358,564)  $                       -    $         (2,358,564)

 $      137,996,187  $          3,396,992  $             877,951  $      142,271,129 

     Transfers In and Other Sources 8900-8979  $             426,300  $                       -    $                       -    $             426,300 

     Transfers Out and Other Uses 7600-7699  $          6,628,806  $                       -    $                       -    $          6,628,806 

     Contributions 8980-8999  $       (17,664,587)  $            (550,363)  $             395,045  $       (17,819,905)

 $       (13,236,803)  $         (3,947,355)  $            (482,906)  $       (17,667,064)

BEGINNING FUND BALANCE 9791  $        55,258,669  $        55,258,669 

    Prior-Year Adjustments/Restatements 9793/9795  $                       -    $                       -   

 $        42,021,866  $         (3,947,355)  $            (482,906)  $        37,591,605 

     Nonspendable Amounts 9711-9719  $          1,478,499  $                       -    $                       -    $          1,478,499 

     Restricted Amounts 9740

     Committed Amounts 9750-9760  $        21,032,691  $                       -    $                       -    $        21,032,691 

     Assigned Amounts 9780  $                       -    $                       -    $                       -    $                       -   

     Reserve for Economic Uncertainties 9789  $          6,254,865  $             123,936  $               38,986  $          6,417,786 

     Unassigned/Unappropriated Amount 9790  $        13,255,811  $         (4,071,291)  $            (521,891)  $          8,662,629 

*Net Increase (Decrease) in Fund Balance

REVENUES

EXPENDITURES

OTHER FINANCING SOURCES/USES

NOTE:  9790 amounts in Columns 1 and 4 must be positive

ENDING FUND BALANCE 

COMPONENTS OF ENDING BALANCE:

TOTAL REVENUES

TOTAL EXPENDITURES

OPERATING SURPLUS (DEFICIT)*

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

G.  IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED
Unrestricted General Fund

Bargaining Unit:

Printed 6/10/2025 2:05 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 4b

Column 1 Column 2 Column 3 Column 4

Object Code

Latest Board-
Approved Budget 
Before Settlement  
(As of March 11, 

2025 2nd Int)

Adjustments as a 
Result of Settlement 

(compensation)

Other Revisions 
(agreement support 

and/or other unit 
agreement)       

Explain on Page 4i

Total Revised   
Budget          

(Columns 1+2+3) 

     LCFF Revenue 8010-8099  $          2,927,105  $                       -    $          2,927,105 

     Federal Revenue 8100-8299  $          7,731,362  $                       -    $          7,731,362 

     Other State Revenue 8300-8599  $        13,171,214  $                       -    $        13,171,214 

     Other Local Revenue 8600-8799  $          6,569,382  $                       -    $          6,569,382 

 $        30,399,064  $                       -    $        30,399,064 

EXPENDITURES
     Certificated Salaries 1000-1999  $        14,013,156  $             580,647  $                       -    $        14,593,803 

     Classified Salaries 2000-2999  $          8,645,880  $               21,352  $             379,905  $          9,047,136 

     Employee Benefits 3000-3999  $        14,279,801  $             132,203  $               56,617  $        14,468,621 

     Books and Supplies 4000-4999  $          8,381,760  $                       -    $          8,381,760 

     Services, Other Operating Expenses 5000-5999  $        10,591,071  $            (102,396)  $        10,488,675 

     Capital Outlay 6000-6999  $          1,737,851  $                       -    $          1,737,851 

     Other Outgo 7100-7299  
7400-7499

 $          3,670,491  $                       -    $          3,670,491 

     Indirect/Direct Support Costs 7300-7399  $          2,175,496  $                       -    $          2,175,496 

 $        63,495,507  $             734,202  $             334,126  $        64,563,835 

     Transfers In and Other Sources 8900-8979  $                       -    $                       -    $                       -    $                       -   

     Transfers Out and Other Uses 7600-7699  $             375,000  $                       -    $                       -    $             375,000 

     Contributions 8980-8999  $        17,664,587  $             550,363  $            (395,045)  $        17,819,905 

 $       (15,806,856)  $            (183,838)  $            (729,171)  $       (16,719,866)

BEGINNING FUND BALANCE 9791  $        22,578,050  $        22,578,050 

    Prior-Year Adjustments/Restatements 9793/9795  $                       -    $                       -   

 $          6,771,193  $            (183,838)  $            (729,171)  $          5,858,184 

     Nonspendable Amounts 9711-9719  $                       -    $                       -    $                       -    $                       -   

     Restricted Amounts 9740  $          6,220,830  $            (183,838)  $            (178,808)  $          5,858,184 

     Committed Amounts 9750-9760

     Assigned Amounts 9780

     Reserve for Economic Uncertainties 9789  $                       -    $                       -    $                       -   

     Unassigned/Unappropriated Amount 9790  $             550,364  $                      (0)  $            (550,363)  $                        0 

*Net Increase (Decrease) in Fund Balance

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

G.  IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED
Restricted General Fund

Bargaining Unit:

REVENUES

OTHER FINANCING SOURCES/USES

NOTE:  9790 amounts in Columns 1 and 4 must be positive

ENDING FUND BALANCE 

COMPONENTS OF ENDING BALANCE:

TOTAL REVENUES

TOTAL EXPENDITURES

OPERATING SURPLUS (DEFICIT)*

Printed 6/10/2025 2:05 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 4c

Column 1 Column 2 Column 3 Column 4

Object Code

Latest Board-
Approved Budget 
Before Settlement  
(As of March 11, 

2025 2nd Int)

Adjustments as a 
Result of Settlement 

(compensation)

Other Revisions 
(agreement support 

and/or other unit 
agreement)       

Explain on Page 4i

Total Revised   
Budget          

(Columns 1+2+3) 

     LCFF Revenue 8010-8099  $      142,641,751  $                       -    $      142,641,751 

     Federal Revenue 8100-8299  $          7,731,362  $                       -    $          7,731,362 

     Other State Revenue 8300-8599  $        17,121,826  $                       -    $        17,121,826 

     Other Local Revenue 8600-8799  $        11,530,601  $                       -    $        11,530,601 

 $      179,025,540  $                       -    $      179,025,540 

     Certificated Salaries 1000-1999  $        65,818,577  $          3,209,249  $                       -    $        69,027,826 

     Classified Salaries 2000-2999  $        27,505,380  $             162,456  $          1,143,488  $        28,811,324 

     Employee Benefits 3000-3999  $        44,199,063  $             759,488  $             170,985  $        45,129,535 

     Books and Supplies 4000-4999  $        19,958,426  $                       -    $        19,958,426 

     Services, Other Operating Expenses 5000-5999  $        30,530,104  $            (102,396)  $        30,427,708 

     Capital Outlay 6000-6999  $          9,142,720  $                       -    $          9,142,720 

     Other Outgo 7100-7299  
7400-7499

 $          4,520,491  $                       -    $          4,520,491 

     Indirect/Direct Support Costs 7300-7399  $            (183,068)  $                       -    $            (183,068)

 $      201,491,694  $          4,131,194  $          1,212,077  $      206,834,964 

OTHER FINANCING SOURCES/USES
     Transfer In and Other Sources 8900-8979  $             426,300  $                       -    $                       -    $             426,300 

     Transfers Out and Other Uses 7600-7699  $          7,003,806  $                       -    $                       -    $          7,003,806 

     Contributions 8980-8999  $                       -    $                       -    $                       -    $                       -   

 $       (29,043,660)  $         (4,131,194)  $         (1,212,077)  $       (34,386,930)

BEGINNING FUND BALANCE 9791  $        77,836,719  $        77,836,719 

    Prior-Year Adjustments/Restatements 9793/9795  $                       -    $                       -   

 $        48,793,059  $         (4,131,194)  $         (1,212,077)  $        43,449,789 

COMPONENTS OF ENDING BALANCE:
     Nonspendable Amounts 9711-9719  $          1,478,499  $                       -    $                       -    $          1,478,499 

     Restricted Amounts 9740  $          6,220,830  $            (183,838)  $            (178,808)  $          5,858,184 

     Committed Amounts 9750-9760  $        21,032,691  $                       -    $                       -    $        21,032,691 

     Assigned Amounts 9780  $                       -    $                       -    $                       -    $                       -   

     Reserve for Economic Uncertainties 9789  $          6,254,865  $             123,936  $               38,986  $          6,417,786 

     Unassigned/Unappropriated Amount 9790  $        13,806,175  $         (4,071,292)  $         (1,072,254)  $          8,662,629 

*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts in Columns 1 and 4 must be positive

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

G.  IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED
Combined General Fund

Bargaining Unit:

TOTAL REVENUES

TOTAL EXPENDITURES

ENDING FUND BALANCE 

OPERATING SURPLUS (DEFICIT)*

REVENUES

EXPENDITURES

Printed 6/10/2025 2:05 PM



Public Disclosure of Proposed Collective Bargaining Agreement Page 4f

Column 1 Column 2 Column 3 Column 4

Object Code

Latest Board-
Approved Budget 
Before Settlement  
(As of March 11, 

2025 2nd Int)

Adjustments as a 
Result of Settlement 

(compensation)

Other Revisions 
(agreement support 

and/or other unit 
agreement)       

Explain on Page 4i

Total Revised   
Budget          

(Columns 1+2+3) 

     LCFF Revenue 8010-8099  $                        -    $                        -    $                        -   

     Federal Revenue 8100-8299  $           5,600,000  $                        -    $           5,600,000 

     Other State Revenue 8300-8599  $           1,613,000  $                        -    $           1,613,000 

     Other Local Revenue 8600-8799  $              214,800  $                        -    $              214,800 

 $           7,427,800  $                        -    $           7,427,800 

     Certificated Salaries 1000-1999  $                        -    $                        -    $                        -    $                        -   

     Classified Salaries 2000-2999  $           1,943,827  $                16,838  $                57,858  $           2,018,523 

     Employee Benefits 3000-3999  $              842,713  $                  1,503  $                  8,524  $              852,739 

     Books and Supplies 4000-4999  $           4,801,000  $                        -    $           4,801,000 

     Services, Other Operating Expenses 5000-5999  $              151,100  $                        -    $              151,100 

     Capital Outlay 6000-6999  $                        -    $                        -    $                        -   

     Other Outgo 7100-7299  
7400-7499

 $                        -    $                        -    $                        -   

     Indirect/Direct Support Costs 7300-7399  $              183,068  $                        -    $              183,068 

 $           7,921,707  $                18,341  $                66,382  $           8,006,430 

     Transfers In and Other Sources 8900-8979  $                        -    $                        -    $                        -    $                        -   

     Transfers Out and Other Uses 7600-7699  $                        -    $                        -    $                        -    $                        -   

 $            (493,907)  $              (18,341)  $              (66,382)  $            (578,630)

BEGINNING FUND BALANCE 9791  $           7,146,795  $           7,146,795 

    Prior-Year Adjustments/Restatements 9793/9795  $                        -    $                        -   

 $           6,652,888  $              (18,341)  $              (66,382)  $           6,568,166 

     Nonspendable Amounts 9711-9719  $                        -    $                        -    $                        -    $                        -   

     Restricted Amounts 9740  $           6,643,904  $              (18,341)  $              (66,382)  $           6,559,182 

     Committed Amounts 9750-9760  $                        -    $                        -    $                        -    $                        -   

     Assigned Amounts 9780  $                  8,984  $                        -    $                        -    $                  8,984 

     Reserve for Economic Uncertainties 9789  $                        -    $                        -    $                        -    $                        -   

     Unassigned/Unappropriated Amount 9790  $                        -    $                         0  $                        -    $                         0 

*Net Increase (Decrease) in Fund Balance

Bargaining Unit:

ENDING FUND BALANCE 

COMPONENTS OF ENDING BALANCE:

REVENUES

TOTAL REVENUES

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

G.  IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED
Fund 13/61 - Cafeteria Fund

EXPENDITURES

TOTAL EXPENDITURES

OTHER FINANCING SOURCES/USES

OPERATING SURPLUS (DEFICIT)*

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Amount
Revenues -$                   
Expenditures 877,951$           
Other Financing Sources/Uses 395,045$           

Amount
Revenues -$                   
Expenditures 334,126$           
Other Financing Sources/Uses (395,045)$          

Amount
Revenues -$                   
Expenditures -$                   
Other Financing Sources/Uses -$                   

Amount
Revenues -$                   
Expenditures -$                   
Other Financing Sources/Uses -$                   

Amount
Revenues -$                   
Expenditures 66,382$             
Other Financing Sources/Uses -$                   

Amount
Revenues -$                   
Expenditures -$                   
Other Financing Sources/Uses -$                   

Amount
Revenues -$                   
Expenditures -$                   
Other Financing Sources/Uses -$                   

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED

Page 4a: Unrestricted General Fund Explanation

Page 4b: Restricted General Fund Explanation

CBA with CSEA approved May 13, 2025.
CBA with CSEA approved May 13, 2025.

Explanations for Column 3 "Other Revisions" entered on Pages 4a through 4h:

Explanation

Page 4g:  Other

CBA with CSEA approved May 13, 2025.
CBA with CSEA approved May 13, 2025.

Page 4d: Fund 11 - Adult Education Fund Explanation

Page 4e: Fund 12 - Child Development Fund Explanation

Additional Comments:

Explanation

Page 4h:  Other Explanation

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

CBA with CSEA approved May 13, 2025.

Page 4f: Fund 13/61 - Cafeteria Fund
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2024-25 2025-26 2026-27

Object Code

Total Revised Budget After 
Settlement 

First Subsequent Year After 
Settlement

Second Subsequent Year 
After Settlement

     LCFF Revenue 8010-8099  $               139,714,646  $               139,613,612  $               141,788,339 

     Federal Revenue 8100-8299  $                                -    $                                -    $                                -   

     Other State Revenue 8300-8599  $                   3,950,612  $                   3,994,103  $                   4,061,093 

     Other Local Revenue 8600-8799  $                   4,961,219  $                   4,732,788  $                   4,700,914 

 $               148,626,476  $               148,340,503  $               150,550,346 

     Certificated Salaries 1000-1999  $                 54,434,023  $                 53,318,231  $                 53,780,534 

     Classified Salaries 2000-2999  $                 19,764,188  $                 19,400,193  $                 19,676,587 

     Employee Benefits 3000-3999  $                 30,660,914  $                 29,909,944  $                 30,633,217 

     Books and Supplies 4000-4999  $                 11,576,666  $                   7,243,206  $                   6,485,068 

     Services, Other Operating Expenses 5000-5999  $                 19,939,033  $                 18,489,015  $                 19,140,481 

     Capital Outlay 6000-6999  $                   7,404,869  $                   1,627,506  $                   1,627,506 

     Other Outgo 7100-7299  
7400-7499

 $                      850,000  $                      850,000  $                      850,000 

     Indirect/Direct Support Costs 7300-7399  $                  (2,358,564)  $                  (2,345,346)  $                  (2,116,924)

     Other Adjustments  $                                -    $                                -   

 $               142,271,129  $               128,492,749  $               130,076,468 

     Transfers In and Other Sources 8900-8979  $                      426,300  $                      426,300  $                                -   

     Transfers Out and Other Uses 7600-7699  $                   6,628,806  $                                -    $                                -   

     Contributions 8980-8999  $                (17,819,905)  $                (19,286,891)  $                (19,005,558)

 $                (17,667,064)  $                      987,163  $                   1,468,319 

BEGINNING FUND BALANCE 9791  $                 55,258,669  $                 37,591,605  $                 38,578,767 

    Prior-Year Adjustments/Restatements 9793/9795  $                                -   

 $                 37,591,605  $                 38,578,767  $                 40,047,087 

     Nonspendable Amounts 9711-9719  $                   1,478,499  $                   1,478,499  $                   1,478,499 

     Restricted Amounts 9740

     Committed Amounts 9750-9760  $                 21,032,691  $                 21,032,691  $                 21,032,691 

     Assigned Amounts 9780  $                                -    $                                -    $                                -   

     Reserve for Economic Uncertainties 9789  $                   6,417,786  $                   5,370,990  $                   5,285,804 

     Unassigned/Unappropriated Amount 9790  $                   8,662,629  $                 10,696,588  $                 12,250,094 

*Net Increase (Decrease) in Fund Balance

REVENUES

TOTAL REVENUES

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

H.  IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED
Unrestricted General Fund MYP

Bargaining Unit:

EXPENDITURES

TOTAL EXPENDITURES

OTHER FINANCING SOURCES/USES

OPERATING SURPLUS (DEFICIT)*

NOTE: 9790 amounts must be positive 

ENDING FUND BALANCE 

COMPONENTS OF ENDING BALANCE:
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2024-25 2025-26 2026-27

Object Code

Total Revised Budget After 
Settlement 

First Subsequent Year After 
Settlement

Second Subsequent Year 
After Settlement

     LCFF Revenue 8010-8099  $                   2,927,105  $                   2,927,105  $                   2,927,105 

     Federal Revenue 8100-8299  $                   7,731,362  $                   6,776,314  $                   6,776,314 

     Other State Revenue 8300-8599  $                 13,171,214  $                 10,798,998  $                 10,773,455 

     Other Local Revenue 8600-8799  $                   6,569,382  $                   6,288,959  $                   6,288,959 

 $                 30,399,064  $                 26,791,376  $                 26,765,833 

EXPENDITURES
     Certificated Salaries 1000-1999  $                 14,593,803  $                 13,018,825  $                 11,979,957 

     Classified Salaries 2000-2999  $                   9,047,136  $                   9,014,059  $                   7,696,418 

     Employee Benefits 3000-3999  $                 14,468,621  $                 14,173,677  $                 13,084,128 

     Books and Supplies 4000-4999  $                   8,381,760  $                   3,005,262  $                   2,793,341 

     Services, Other Operating Expenses 5000-5999  $                 10,488,675  $                   4,979,423  $                   4,000,950 

     Capital Outlay 6000-6999  $                   1,737,851  $                      211,992  $                      653,621 

     Other Outgo 7100-7299  
7400-7499

 $                   3,670,491  $                   3,599,733  $                   3,599,733 

     Indirect/Dirrect Support Costs 7300-7399  $                   2,175,496  $                   2,162,278  $                   1,933,857 

     Other Adjustments  $                                -    $                                -   

 $                 64,563,835  $                 50,165,249  $                 45,742,005 

     Transfers In and Other Sources 8900-8979  $                                -    $                                -    $                                -   

     Transfers Out and Other Uses 7600-7699  $                      375,000  $                      375,000  $                      375,000 

     Contributions 8980-8999  $                 17,819,905  $                 19,286,891  $                 19,005,558 

 $                (16,719,866)  $                  (4,461,982)  $                     (345,614)

BEGINNING FUND BALANCE 9791  $                 22,578,050  $                   5,858,184  $                   1,396,202 

    Prior-Year Adjustments/Restatements 9793/9795  $                                -   

 $                   5,858,184  $                   1,396,202  $                   1,050,588 

     Nonspendable Amounts 9711-9719  $                                -    $                                -    $                                -   

     Restricted Amounts 9740  $                   5,858,184  $                   1,396,202  $                   1,050,588 

     Committed Amounts 9750-9760

     Assigned Amounts 9780

     Reserve for Economic Uncertainties 9789  $                                -    $                                -    $                                -   

     Unassigned/Unappropriated Amount 9790  $                                 0  $                                (0)  $                                 0 

*Net Increase (Decrease) in Fund Balance

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

H.  IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED
Restricted General Fund MYP

Bargaining Unit:

REVENUES

TOTAL REVENUES

TOTAL EXPENDITURES

OTHER FINANCING SOURCES/USES

NOTE: 9790 amounts must be positive 

OPERATING SURPLUS (DEFICIT)*

ENDING FUND BALANCE 

COMPONENTS OF ENDING BALANCE:
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2024-25 2025-26 2026-27

Object Code

Total Revised Budget After 
Settlement 

First Subsequent Year After 
Settlement

Second Subsequent Year 
After Settlement

     LCFF Revenue 8010-8099  $               142,641,751  $               142,540,717  $                144,715,444 

     Federal Revenue 8100-8299  $                   7,731,362  $                   6,776,314  $                    6,776,314 

     Other State Revenue 8300-8599  $                 17,121,826  $                 14,793,101  $                  14,834,548 

     Other Local Revenue 8600-8799  $                 11,530,601  $                 11,021,747  $                  10,989,873 

 $               179,025,540  $               175,131,878  $                177,316,179 

     Certificated Salaries 1000-1999  $                 69,027,826  $                 66,337,055  $                  65,760,491 

     Classified Salaries 2000-2999  $                 28,811,324  $                 28,414,252  $                  27,373,005 

     Employee Benefits 3000-3999  $                 45,129,535  $                 44,083,621  $                  43,717,346 

     Books and Supplies 4000-4999  $                 19,958,426  $                 10,248,468  $                    9,278,409 

     Services, Other Operating Expenses 5000-5999  $                 30,427,708  $                 23,468,438  $                  23,141,431 

     Capital Outlay 6000-6999  $                   9,142,720  $                   1,839,498  $                    2,281,127 

     Other Outgo 7100-7299  
7400-7499

 $                   4,520,491  $                   4,449,733  $                    4,449,733 

     Indirect/Direct Support Costs 7300-7399  $                     (183,068)  $                     (183,068)  $                     (183,068)

     Other Adjustments  $                                -    $                                -   

 $               206,834,964  $               178,657,998  $                175,818,473 

     Transfers In and Other Sources 8900-8979  $                      426,300  $                      426,300  $                                -   

     Transfers Out and Other Uses 7600-7699  $                   7,003,806  $                      375,000  $                       375,000 

     Contributions 8980-8999  $                                -    $                                -    $                                -   

 $                (34,386,930)  $                  (3,474,819)  $                    1,122,706 

BEGINNING FUND BALANCE 9791  $                 77,836,719  $                 43,449,789  $                  39,974,969 

    Prior-Year Adjustments/Restatements 9793/9795  $                                -   

 $                 43,449,789  $                 39,974,969  $                  41,097,675 

     Nonspendable Amounts 9711-9719  $                   1,478,499  $                   1,478,499  $                    1,478,499 

     Restricted Amounts 9740  $                   5,858,184  $                   1,396,202  $                    1,050,588 

     Committed Amounts 9750-9760  $                 21,032,691  $                 21,032,691  $                  21,032,691 

     Assigned Amounts 9780  $                                -    $                                -    $                                -   

     Reserve for Economic Uncertainties 9789  $                   6,417,786  $                   5,370,990  $                    5,285,804 

     Unassigned/Unappropriated Amount 9790  $                   8,662,629  $                 10,696,588  $                  12,250,094 

*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts must be positive 

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

H.  IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED

COMPONENTS OF ENDING BALANCE:

OTHER FINANCING SOURCES/USES

OPERATING SURPLUS (DEFICIT)*

Combined General Fund MYP

REVENUES

TOTAL REVENUES

EXPENDITURES

TOTAL EXPENDITURES

ENDING FUND BALANCE 

Bargaining Unit:
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1.
2024-25

a.
Total Expenditures, Transfers Out, and Uses 
(Including Cost of Proposed Agreement) 213,838,770$           

b. Less:  Special Education Pass-Through Funds -$                         
c. Net Expenditures, Transfers Out, and Uses 213,838,770$           

d.
State Standard Minimum Reserve Percentage for 
this District                      Enter percentage 3.00%

e.

State Standard Minimum Reserve Amount for this 
District (For districts with less than 1,001 ADA, 
this is the greater of Line a, times Line b, or 
$50,000) 6,415,163$               

2.

a.
General Fund Budgeted Unrestricted       
Designated for Economic Uncertainties (9789) 6,417,786$               

b.
General Fund Budgeted Unrestricted 
Unassigned/Unappropriated Amount (9790) 8,662,629$               

c.
Special Reserve Fund (Fund 17) Budgeted 
Designated for Economic Uncertainties (9789) -$                         

d.
Special Reserve Fund (Fund 17) Budgeted 
Unassigned/Unappropriated Amount (9790) -$                         

e. Total Available Reserves 15,080,415$             

f. Reserve for Economic Uncertainties Percentage 7.05%

3. Do unrestricted reserves meet the state minimum reserve amount?
2024-25 Yes   X No    
2025-26 Yes   X No    
2026-27 Yes   X No    

4.

12,250,094$              

-$                           

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED

-$                           -$                           
179,032,998$             176,193,473$            

State Reserve Standard

9.95%

Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)

2025-26

16,067,578$               17,535,898$              

8.97%

-$                           

2026-27

176,193,473$            

3.00%

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

If no, how do you plan to restore your reserves?

-$                           

179,032,998$             

I.  IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES

10,696,588$               

5,285,804$                

3.00%

5,370,990$                 

5,370,990$                 

-$                           

5,285,804$                
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5.

4,149,534$            
(4,131,194)$          

-$                      
-$                      

(18,341)$               
-$                      
-$                      

(4,149,534)$          

-$                      

6.

Surplus/ 
(Deficit) (Deficit) %

(29,043,660)$ (13.9%)
(34,386,930)$ (16.1%)

(3,474,819)$   (1.9%)
1,122,706$    0.6%

7.

Current FY Surplus/(Deficit) before settlement(s)? One-time funding.
Current FY Surplus/(Deficit) after settlement(s)?

Staffing funded with one-time grants will be eliminated once funding is exhausted. In addition, we expect
current year expenses to come in under budget.

2nd Subsequent FY Surplus/(Deficit) after settlement(s)?
One-time funding.
One-time funding.

Deficit Reduction Plan (as necessary):

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED

Deficit primarily due to:

Child Development Fund balance Increase/(Decrease), Page 4e, Column 2

Total Compensation Increase/(Decrease) on Page 1, Section A, #5

Other Fund balance Increase/(Decrease), Page 4g, Column 2
Other Fund balance Increase/(Decrease), Page 4h, Column 2

Variance

Total all fund balances Increase/(Decrease) as a result of the settlement(s)

Will this agreement create or increase deficit financing in the current or subsequent years?
"Deficit Financing" is defined to exist when a fund's expenditures and other financing uses exceed its revenues
and other financing sources in a given year. If a deficit is shown below, provide an explanation and any deficit
reduction plan, as necessary.

General Fund Combined

Were "Other Adjustments" amount(s) entered in the multiyear projections (pages 5a and 5b) for 1st and 2nd 
Subsequent FY? 

1st Subsequent FY Surplus/(Deficit) after settlement(s)?

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

Variance Explanation:

Does the Total Compensation Increase/(Decrease) on Page 1, Section A, #5 agree with the Total
Increase/(Decrease) for all funds as a result of the settlement(s)?  Please explain any variance. 

General Fund balance Increase/(Decrease), Page 4c, Column 2
Adult Education Fund balance Increase/(Decrease), Page 4d, Column 2

Cafeteria Fund balance Increase/(Decrease), Page 4f, Column 2

"Other Adjustments" Explanation
-$                 

1st Subsequent FY Restricted, Page 5b -$                 

MYP

"Other Adjustments" could indicate that a budget reduction plan was/is being developed to address deficit
spending, and to rebuild reserves. Any amount shown below must have an explanation. If additional space is
needed, attach a separate sheet, or use page 9a.  

2nd Subsequent FY Unrestricted, Page 5a -$                 

1st Subsequent FY Unrestricted, Page 5a
Amount
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2nd Subsequent FY Restricted, Page 5b -$                 
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Prior Year 2024-25 2025-26 2026-27

a. LCFF Funding per ADA                                                                 16,318.00                  16,272.00                16,569.00                17,067.00                

b. Amount Change from Prior Year Funding per ADA (46.00)                     297.00                     498.00                     

c. Percentage Change from Prior Year Funding per ADA -0.28% 1.83% 3.01%

d. Total Compensation Amount Change (from Page 1, Section A, Line 5) 4,149,534.33           -                          -                           

e. Total Compensation Percentage Change (from Page 1, Section A, Line 5) 4.38% 0.00% 0.00%

f. Proposed agreement is within/exceeds change in LCFF Funding (f vs. e)  Exceeds - -

J.  COMPARISON OF PROPOSED CHANGE IN TOTAL COMPENSATION TO CHANGE IN LCFF FUNDING FOR THE NEGOTIATED PERIOD

FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED

(fill out columns for which there is an agreement)

The purpose of this form is to determine if the district has entered into bargaining agreements that would result in salary increases that are expected to exceed the projected increase in 
LCFF funding.
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K.

Current Year

Budget Adjustment Categories:
  Budget Adjustment  
Increase/(Decrease)

Revenues/Other Financing Sources -$                                        
Expenditures/Other Financing Uses 5,427,993$                              
Ending Balance(s) Increase/(Decrease) (5,427,993)$                            

Subsequent Years

Budget Adjustment Categories:
  Budget Adjustment  
Increase/(Decrease)

Revenues/Other Financing Sources -$                                        
Expenditures/Other Financing Uses -$                                        
Ending Balance(s) Increase/(Decrease) -$                                        

____ I hereby certify               ____ I am unable to certify

District Superintendent Date
(Signature)

____ I hereby certify               ____ I am unable to certify

Chief Business Official Date
(Signature)

CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE COSTS
OF THE COLLECTIVE BARGAINING AGREEMENT

This certification page must be signed by the district's Superintendent and Chief Business Official at the time of public
disclosure and is intended to assist the district's Governing Board in determining whether the district can meet the costs
incurred under the tentative Collective Bargaining Agreement in the current and subsequent years. The absence of a
certification signature or if "I am unable to certify" is checked should serve as a "red flag" to the district's Governing Board.

The board actions necessary to meet the cost of the agreement in each year of its term are as follows:

In accordance with the requirements of Government Code Sections 3540.2 and 3547.5, the Superintendent and Chief
Business Official of the Santa Maria Joint Union High School District, hereby certify that the District can meet the costs
incurred under this Collective Bargaining Agreement during the term of the agreement from July 1, 2024 to June 30, 2025.

Board Actions

Certifications
See attached page for a list of the assumptions upon which this certification is based.

If the district does not adopt and submit within 45 days all of the revisions to its budget needed in the current year to meet
the costs of the agreement at the time of the approval of the proposed collective bargaining agreement, the county
superintendent of schools is required to issue a qualified or negative certification for the district on its next interim report.
Assumptions

Budget Revisions

Special Note: The Santa Barbara County Education Office may request additional information, as necessary, to review the
district's compliance with requirements.
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FA ASSOC., MGMT, CONF., SUPV., UNREP. COMBINED
Assumptions and Explanations (enter or attach documentation)

The assumptions upon which this certification is made are as follows:
N/A.

Concerns regarding affordability of agreement in subsequent years (if any):

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

N/A.
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Santa Maria Joint Union High School District
District Name

District Superintendent Date
(Signature)

Michelle Coffin, Director III Fiscal Services 805-922-4573 x4403
Contact Person Phone

President (or Clerk), Governing Board Date
(Signature)

Special Note: The Santa Barbara County Education Office may request additional information, as necessary, to
review the district's compliance with requirements.

The information provided in this document summarizes the financial implications of the proposed agreement and
is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as provided
in the "Public Disclosure of Proposed Collective Bargaining Agreement") in accordance with the requirements of
AB 1200 and Government Code Sections 3540.2(a) and 3547.5.

After public disclosure of the major provisions contained in this summary, the Governing Board at its meeting on
June 13, 2025, took action to approve the proposed agreement with the Certificated, Certificated & Classified
Management, Confidential, Supervisor & Unrepresented.

L.  CERTIFICATION NO. 2

The disclosure document must be signed by the district Superintendent at the time of public disclosure and by the
President or Clerk of the Governing Board at the time of formal board action on the proposed agreement.

Revised May 2016
School Business Advisory Services

Santa Barbara County Education Office



REGULAR MEETING 
June 13, 2025 

APPENDIX C 

Ratification of Faculty Association Agreement 
2024-2026 































































































Column I 
Column II 
Column Ill 
Column IV 
Column V 

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 

2024-25 Certificated Salary Schedule 

Bachelor's Degree 

Bachelor's Degree + 15 semester units earned subsequent to receipt of B.A. 

Bachelor's Degree + 30 semester units earned subsequent to receipt of B.A. 

Bachelor's Degree+ 45 semester units earned subsequent to receipt of B.A.; or Master's Degree 

Bachelor's Degree+ 60 semester units earned subsequent to receipt of B.A.; or Master's Degree+ 15 units 

1.07%1 
increase 

EFFECTIVE: 07/01/2024 @185 days 

YEARS OF 

SERVICE 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22+ 

IICOLUMN I

$60,030 

$63,520 

$67,036 

$70,535 

$74,036 

$77,538 

$81,039 

$84,540 

$84,540 

$84,540 

$84,540 

$84,540 

$84,540 

$84,540 

$84,540 

$86,865 

$86,865 

$86,865 

$89,191 

$89,191 

$89,191 

$91,515 

''COLUMN II

$64,359 

$67,865 

$71,372 

$74,879 

$78,382 

$81,870 

$85,370 

$88,871 

$92,374 

$95,880 

$95,880 

$95,880 

$95,880 

$95,880 

$95,880 

$98,517 

$98,517 

$98,517 

$101,150 

$101,150 

$101,150 

$103,792 

IICOLUMN Ill

$68,695 

$72,202 

$75,701 

$79,211 

$82,705 

$86,213 

$89,715 

$93,217 

$96,725 

$100,213 

$103,720 

$103,720 

$103,720 

$103,720 

$103,720 

$106,574 

$106,574 

$106,574 

$109,426 

$109,426 

$109,426 

$112,279 

IICOLUMN IV

$73,042 

$76,539 

$80,043 

$83,531 

$87,048 

$90,547 

$94,049 

$97,558 

$101,058 

$104,557 

$108,071 

$111,550 

$111,550 

$111,550 

$111,550 

$114,617 

$114,617 

$114,617 

$117,686 

$117,686 

$117,686 

$120,752 

IICOLUMN V 

$77,378 

$80,870 

$84,371 

$87,887 

$91,373 

$94,875 

$98,386 

$101,883 

$105,389 

$108,890 

$112,389 

$115,895 

$120,066 

$120,066 

$120,066 

$123,368 

$123,368 

$123,368 

$126,668 

$126,668 

$126,668 

$130,373 
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT AGREEMENT  

FOR SERVICES OF 
ASSISTANT SUPERINTENDENT of BUSINESS SERVICES 

 

 

This Employment Agreement (“Agreement”) is made and entered into by and between the 
Governing Board of the Santa Maria Joint Union High School District (“District” or “Board”) 
and Yolanda Ortiz (“Assistant Superintendent”). 
 
I.        TERM OF AGREEMENT 

 
The Board, in consideration of the promises herein contained, hereby offers, and 
the Assistant Superintendent hereby accepts, employment as Assistant 
Superintendent for a term commencing July 1, 2025, and ending June 30, 2029, 
subject to the terms and conditions hereinafter set forth. The Assistant 
Superintendent shall also have employment status as a permanent, classified, 
administrative employee of the District. 

 
 

II.       DUTIES AND RESPONSIBILITIES OF ASSISTANT SUPERINTENDENT 
 

The Assistant Superintendent shall have charge of the administration of the 
Business Services of the District as listed in the job description, under the 
direction of the Superintendent. 

 
Ill.  COMPENSATION 

A. SALARY 

1. Annual Salary.  For the 2025-26 school year, the Assistant Superintendent shall be 
placed at Step 3 of the Contracted Salary Schedule; therefore, the Assistant 
Superintendent’s annual salary shall be two hundred forty-six thousand five hundred 
ninety-eight dollars and eighty-five cents ($246,598.85). Assistant Superintendent 
shall also be entitled to the longevity increments and doctoral stipend if applicable 
as identified on the Contracted Salary Schedule.  

 

2. Step Advancement.  Assistant Superintendent shall advance one step on the salary 
schedule each year until Assistant Superintendent is at the top step. Advancement 
to the next step shall be effective on July 1. 

 

3. COLA Adjustment.  The attached salary schedule shall be increased by the same 
percentage granted other management staff on the same terms and conditions 
applicable to other management employees. 

 

4. Off-Schedule Payments.  Assistant Superintendent shall be entitled to the same off-
schedule compensation payments made to other management employees on the 
same terms and conditions applicable to other management employees. 

 

5. Salary Increases by Mutual Agreement.  The Board reserves the right to change the 
Assistant Superintendent’s salary or provide the Assistant Superintendent with 
alternate forms of compensation for any year of this contract with the mutual written 
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consent of the Assistant Superintendent and the Board.  A change in salary shall not 
constitute the creation of a new contract nor extend the termination date of this 
Agreement.  

 

6. Effective Date.  Salary increases shall be effective on any date ordered by the Board 
in accordance with the Education Code section 35032.  The Assistant 
Superintendent’s salary is understood to be “indefinite or uncertain;” therefore, the 
Board reserves the right to grant the Assistant Superintendent retroactive salary 
increases notwithstanding anything in the California Constitution that might be 
interpreted to the contrary. 

 
B.       BENEFITS 

 
1.  The  Assistant Superintendent  shall  be  entitled  to  all  benefits applicable to 

twelve-month management employees as are incident to their employment 
relationship with the District including but not limited to, twelve (12) days sick leave. 

 
 

2.  The District shall pay the Assistant Superintendent's membership fees of 
approximately one thousand five hundred dollars ($1,500) to appropriate state,   
national,   or   local   organizations   at   the Superintendent's discretion. 

 
3.  The Assistant Superintendent shall render twelve (12) months of full and regular 

service during each year of the term of this Agreement. She shall receive all the 
paid holidays that classified twelve (12) month management employees receive. In 
addition, the Associate Superintendent shall be entitled to twenty-four (24) working 
days vacation per year with full pay during the term of this Agreement or any 
extensions thereof. Vacation must be taken in the year it is provided, except that 
paid vacation days may be accrued; however, the total number of accrued vacation 
days may not exceed twenty-four (24) days during the term of this Agreement or 
extensions/renewals thereof. Any vacation days in excess of twenty-four (24) as of 
May 31st of each year shall be paid on or before the end of that fiscal year. If this 
Agreement is terminated or expires before the earned vacation has been taken, 
the Assistant Superintendent shall be entitled to receive compensation, at the 
rate when the vacation was earned, for all accumulated and current vacation that has 
not been used. 

 
4.  Automobile allowances. The  District shall  provide the  Assistant Superintendent 

an automobile allowance of three hundred and fifty dollars ($350) each month which 
may be adjusted annually at the option of the Board. 

 
5.  Assistant Superintendent shall receive a mobile phone or an allowance in 

accordance with District policy. The Assistant Superintendent shall use all 
Technology Devices in accordance with all District policies and legal requirements.  
All Technology Devices provided by the District are the property of the District and 
the District shall have the sole right to control access to, and use of, Technology 
Devices.  The Assistant Superintendent agrees to sign all technology use 
agreements or other forms that are required of other District employees.   

 
6.  The District shall pay the Assistant Superintendent all actual and reasonable 

expenses incurred in the performance of her duties. 
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IV.  CHANGES IN AGREEMENT 
 

A. This Agreement may be changed or terminated by the mutual consent of 
the parties hereto in the manner provided for in Education Code Section 
35031. 

 
B.  This  Agreement may be amended by Addendum in writing by mutual 

consent of the Assistant Superintendent and the Board at any time during 
the period of this Agreement. Each party shall give the other party sixty 
(60) days notice of any proposed amendment. 

 
C.  Should the Assistant Superintendent become a candidate for employment 

elsewhere during the term of this Agreement, she shall indicate to the Board 
her  intention to do  so  before  she formally interviews, and  the reasons for 
taking such action. 

 
D.  The failure of the Assistant Superintendent to follow the procedure set 

forth in (C) above, relative to employment elsewhere, shall be deemed to 
be a material breach of this Agreement, and the Board may then terminate 
this Agreement with the Assistant Superintendent upon at least ninety (90) 
days written notice. 

 
V. TERMINATION OF AGREEMENT 

 
This employment Agreement may be terminated by: 

A. Mutual agreement of the parties; 

B.  Retirement or death of the Assistant Superintendent; 

C.  Application of Paragraph IV (D) above; 

D.   Disability  of  the  Assistant  Superintendent.  This  Agreement  may  be 
terminated by the Board if the Assistant Superintendent is unable to serve 
in this position due to physical and/or mental condition, provided (i) there 
has been an expiration of the sick leave entitlement as provided by statute 
and policies, and (ii) a written evaluation by a mutually agreed upon 
licensed physician concludes that the Assistant Superintendent is unable 
to provide further service in this position of employment. If the two parties 
fail, in good faith, to agree upon a physician within two weeks after notice 
by the Board of its intention to seek termination for disability, the Board 
shall  appoint  a  physician. Failure  of  the  Assistant  Superintendent to 
submit  to  a  physical  examination,  as  directed  by  the  Board,  shall 
constitute a breach of contract; 

 
E.  Termination Not for Cause. The District may terminate this Agreement 

without cause by giving sixty (60) days notice to the Assistant 
Superintendent. If so terminated, the amount paid to the Assistant 
Superintendent shall not exceed an amount equal to the monthly salary of 
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the Assistant Superintendent multiplied by the number of months left on the 
unexpired term of the Agreement. However, if the unexpired term of the 
Agreement is greater than twelve (12) months, the maximum cash 
settlement shall be an amount equal to the monthly salary of the Assistant 
Superintendent multiplied by twelve (12) (Cal. Gov. Code §53260). 

 
F. Termination for Inappropriate Fiscal Practices. Notwithstanding any other 

provision of this Agreement to the contrary, if the Board believes, and 
subsequently confirms through an independent audit, that the Assistant 
Superintendent has engaged in fraud, misappropriation of funds, or other 
illegal fiscal practices, then the Board may terminate the Assistant 
Superintendent and the Assistant Superintendent shall not be entitled to any 
cash, salary payments, health benefits or other non-cash benefits as set forth 
above.  This provision is intended to fulfill the requirement of Government 
Code section 53260.   

 
G. Termination for Cause. The Board may terminate the Assistant 

Superintendent for causes, including, but not limited to: (1) acts done in bad 
faith to the detriment of the District; (2) breach of this Agreement; (3) 
unsatisfactory performance; (4) insubordination; (5) refusal to act in 
accordance with a specific provision of this Agreement or a directive of the 
Superintendent or a majority of the Board; (6) exhibits misconduct or 
dishonesty in regard to their employment; (7) any act causing the suspension 
or revocation of any credential held by the Assistant Superintendent; or (8) 
conviction of, or entry of a plea of “nolo contendere” to, a crime involving 
dishonesty, breach of trust, or physical or emotional harm to any person. 

 
The existence of such cause shall constitute a material breach of this 
Agreement and shall extinguish all rights and duties of the Parties under this 
Agreement. If cause exists, the Superintendent shall submit a written 
statement of the grounds for termination and copies of any written documents 
that reasonably supports termination. If the Assistant Superintendent disputes 
the charges, the Assistant Superintendent shall then be entitled to a 
conference before the Board in closed session. The Assistant Superintendent 
and the Board shall each have the right to be represented by counsel at their 
own expense. The Assistant Superintendent shall have a reasonable 
opportunity to respond to all matters raised in the charges and to submit any 
written documents the Assistant Superintendent believes are relevant to the 
charges. The conference with the Board shall not be an evidentiary hearing 
and neither party shall have the opportunity to call witnesses. If the Board, 
after considering all materials presented, decides to terminate this 
Agreement, it shall provide the Assistant Superintendent with a written 
decision. The decision of the Board shall be final. The Assistant 
Superintendent’s conference before the Board shall be deemed to satisfy the 
Assistant Superintendent’s entitlement to due process of law and shall be the 
Assistant Superintendent’s exclusive right to any conference or hearing 
otherwise required by law. The Assistant Superintendent waives any other 
rights that may be applicable to this termination for cause proceeding with the 
understanding that completion of this hearing exhausts the Assistant 
Superintendent’s administrative remedies and then authorizes the Assistant 
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Superintendent to contest the Board’s determination in a court of competent 
jurisdiction. 

 
VI. GENERAL PROVISIONS 

 

This Agreement is subject to (1) all applicable laws of the State of California; 

(2) the rules and regulations of the State Board of Education; and, (3) the rules 

and regulations  of the District. Said laws, rules, regulations, and policies are 

hereby made a part of the terms and conditions  of this Agreement as though 

fully set forth herein. 

 
If, during the term of this Agreement, it is found that a specific clause of the Agreement 

is illegal under  federal or state law, the remainder  of the Agreement  not affected 

by such a ruling shall remain in force. 

 
This  Agreement  constitutes  the full and complete  understanding  between  the parties 

hereto, and its terms may be changed or modified only in writing, signed by the parties 

or their successors in interests to this Agreement. 
 

IN WITNESS  HEREOF,  we affix our  signatures  to this Agreement this 13th day of 
June 2025, in Santa Maria, California. 
 
 

BOARD OF EDUCATION OF THE 

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
 
 
 

By: ___________________________  By :________________________ 
   Assistant Superintendent         Board President 
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT AGREEMENT 

FOR SERVICES OF 
     ASSISTANT SUPERINTENDENT OF CURRICULUM AND INSTRUCTION 

 
This Employment Agreement (“Agreement”) is made and entered into by and between 
the Governing Board of the Santa Maria Joint Union High School District (“District” or 
“Board”) and Krista C. Herrera (“Assistant Superintendent”). 
 
I. TERM OF AGREEMENT 
 

The Board, in consideration of the promises herein contained, hereby offers, and 
the Assistant Superintendent hereby accepts, employment as Assistant 
Superintendent for a term commencing July 1, 2025, and ending June 30, 2029, 
subject to the terms and conditions hereinafter set forth.  

 
II. DUTIES AND RESPONSIBILITIES OF ASSISTANT SUPERINTENDENT 
 

The Assistant Superintendent shall have charge of the administration of 
Curriculum and Instruction of the District as listed in the job description, under the 
direction of the Superintendent. 

 
III. COMPENSATION  

 
A. SALARY 

1. Annual Salary.  For the 2025-26 school year, the Assistant Superintendent shall 
be placed at Step 3 of the Contracted Salary Schedule; therefore, the Assistant 
Superintendent’s annual salary shall be two hundred forty-six thousand five 
hundred ninety-eight dollars and eighty-five cents ($246,598.85). Assistant 
Superintendent shall also be entitled to the longevity increments and doctoral 
stipend if applicable as identified on the Contracted Salary Schedule. 

 
2. Work Year.  The Assistant Superintendent’s work year shall be two hundred and 

twenty-one (221) days. The Assistant Superintendent shall not be entitled to 
vacation. The Assistant Superintendent’s annual work calendar, including 
workdays and non-workdays, shall be submitted to and is subject to the approval 
of the Superintendent. The Assistant Superintendent shall be entitled to have all 
District holidays off.  
 

3. If the Assistant Superintendent is required to work more than two hundred and 
twenty-one (221) days in the year, exclusive of Saturdays, Sundays and holidays, 
the Assistant Superintendent shall be compensated for up to ten (10) additional 
days at the Assistant Superintendent’s per diem rate.  Such additional days must 
be approved by the Superintendent. 

 
4. Step Advancement.  Assistant Superintendent shall advance one step on the 

salary schedule each year until Assistant Superintendent is at the top step. 
Advancement to the next step shall be effective on July 1. 

 



Agreement between SMJUHSD and Assistant Superintendent of Curriculum and Instruction 
Page 2 of 5 

5. COLA Adjustment.  The attached salary schedule shall be increased by the same 
percentage granted other management staff on the same terms and conditions 
applicable to other management employees. 

 
6. Off-Schedule Payments.  Assistant Superintendent shall be entitled to the same 

off-schedule compensation payments made to other management employees on 
the same terms and conditions applicable to other management employees. 

 
7. Salary Increases by Mutual Agreement.  The Board reserves the right to change 

the Assistant Superintendent’s salary or provide the Assistant Superintendent with 
alternate forms of compensation for any year of this contract with the mutual 
written consent of the Assistant Superintendent and the Board.  A change in salary 
shall not constitute the creation of a new contract nor extend the termination date 
of this Agreement.  

 
8. Effective Date.  Salary increases shall be effective on any date ordered by the 

Board in accordance with the Education Code section 35032.  The Assistant 
Superintendent’s salary is understood to be “indefinite or uncertain;” therefore, the 
Board reserves the right to grant the Assistant Superintendent retroactive salary 
increases notwithstanding anything in the California Constitution that might be 
interpreted to the contrary. 

 
B.     BENEFITS 

1. The Assistant Superintendent shall be entitled to all benefits applicable  
to twelve-month management employees as are incident to their employment 
relationship with the District including but not limited to, twelve (12) days sick 
leave. 
 

2.  The District shall pay the Assistant Superintendent's membership fees of 
approximately one thousand five hundred dollars ($1,500) to appropriate state, 
national, or local organizations at the Superintendent's discretion. 
 

3. Automobile allowances. The District shall provide the Assistant Superintendent an 
automobile allowance of three hundred fifty dollars ($350) each month which 
may be adjusted annually at the option of the Board. 
 

4. Assistant Superintendent shall receive a mobile phone or an allowance in 
accordance with District policy. The Assistant Superintendent shall use all 
Technology Devices in accordance with all District policies and legal requirements.  
All Technology Devices provided by the District are the property of the District and 
the District shall have the sole right to control access to, and use of, Technology 
Devices.  The Assistant Superintendent agrees to sign all technology use 
agreements or other forms that are required of other District employees.   

 
5. The District shall pay the Assistant Superintendent all actual and reasonable 

expenses incurred in the performance of her duties. 
 
IV.       CHANGES IN AGREEMENT 
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A. This Agreement may be changed or terminated by the mutual consent of the 
parties hereto in the manner provided for in Education Code Section 35031. 
 

B. This Agreement may be amended by Addendum in writing by mutual 
consent of the Assistant Superintendent and the Board at any time during the 
period of this Agreement. Each party shall give the other party sixty (60) day’s 
notice of any proposed amendment. 
 

C. Should the Assistant Superintendent become a candidate for employment 
elsewhere during the term of this Agreement, she shall indicate to the Board 
her intention to do so before she formally interviews, and the reasons for taking 
such action. 
 

D. The failure of the Assistant Superintendent to follow the procedure set forth 
in (C) above, relative to employment elsewhere, shall be deemed to be a 
material breach of this Agreement, and the Board may then terminate this 
Agreement with the Assistant Superintendent upon at least ninety (90) days 
written notice. 

 
V.       TERMINATION OF AGREEMENT 
 

 This employment Agreement may be terminated by:  

A.   Mutual agreement of the parties; 

B.   Retirement or death of the Assistant Superintendent;  

C.    Application of Paragraph IV (D) above; 

D.   Disability of the Assistant Superintendent. This Agreement may be 
terminated by the Board if the Assistant Superintendent is unable to 
serve in her position due to physical and/or mental condition, provided 
(i) there has been an expiration of the sick leave entitlement as 
provided by statute and policies, and (ii) a written evaluation by a 
mutually agreed upon licensed physician concludes that the Assistant 
Superintendent is unable to provide further service in her position of 
employment. If the two parties fail, in good faith, to agree upon a 
physician within two weeks after notice by the Board of its intention to 
seek termination for disability, the Board shall appoint a physician. 
Failure of the Assistant Superintendent to submit to a physical 
examination, as directed by the Board, shall constitute a breach of 
contract; 

 
E.    Termination Not For Cause. The District may terminate this Agreement 

without cause by giving one hundred-twenty (120) days notice to the 
Assistant Superintendent. If so terminated, the amount paid to the 
Assistant Superintendent shall not exceed an amount equal to the 
monthly salary of the Assistant Superintendent multiplied by the number 
of months left on the unexpired term of the Agreement. However, if the 
unexpired term of the Agreement is greater than twelve (12) months, the 
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maximum cash settlement shall be an amount equal to the monthly 
salary of the Assistant Superintendent multiplied by twelve (12) (Cal. 
Gov. Code §53260). 

 
F.   Termination for Inappropriate Fiscal Practices. Notwithstanding any 

other provision of this Agreement to the contrary, if the Board believes, 
and subsequently confirms through an independent audit, that the 
Assistant Superintendent has engaged in fraud, misappropriation of 
funds, or other illegal fiscal practices, then the Board may terminate the 
Assistant Superintendent and the Assistant Superintendent shall not be 
entitled to any cash, salary payments, health benefits or other non-cash 
benefits as set forth above.  This provision is intended to fulfill the 
requirement of Government Code section 53260.   

 
G.   Termination for Cause. The Board may terminate the Assistant 

Superintendent for causes, including, but not limited to: (1) acts done in 
bad faith to the detriment of the District; (2) breach of this Agreement; 
(3) unsatisfactory performance; (4) insubordination; (5) refusal to act in 
accordance with a specific provision of this Agreement or a directive of 
the Superintendent or a majority of the Board; (6) exhibits misconduct 
or dishonesty in regard to their employment; (7) any act causing the 
suspension or revocation of any credential held by the Assistant 
Superintendent; or (8) conviction of, or entry of a plea of “nolo 
contendere” to, a crime involving dishonesty, breach of trust, or physical 
or emotional harm to any person. 

 
   The existence of such cause shall constitute a material breach of this 

Agreement and shall extinguish all rights and duties of the Parties under 
this Agreement. If cause exists, the Superintendent shall submit a 
written statement of the grounds for termination and copies of any 
written documents that reasonably supports termination. If the Assistant 
Superintendent disputes the charges, the Assistant Superintendent 
shall then be entitled to a conference before the Board in closed session. 
The Assistant Superintendent and the Board shall each have the right 
to be represented by counsel at their own expense. The Assistant 
Superintendent shall have a reasonable opportunity to respond to all 
matters raised in the charges and to submit any written documents the 
Assistant Superintendent believes are relevant to the charges. The 
conference with the Board shall not be an evidentiary hearing and 
neither party shall have the opportunity to call witnesses. If the Board, 
after considering all materials presented, decides to terminate this 
Agreement, it shall provide the Assistant Superintendent with a written 
decision. The decision of the Board shall be final. The Assistant 
Superintendent’s conference before the Board shall be deemed to 
satisfy the Assistant Superintendent’s entitlement to due process of law 
and shall be the Assistant Superintendent’s exclusive right to any 
conference or hearing otherwise required by law. The Assistant 
Superintendent waives any other rights that may be applicable to this 
termination for cause proceeding with the understanding that completion 
of this hearing exhausts the Assistant Superintendent’s administrative 
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remedies and then authorizes the Assistant Superintendent to contest 
the Board’s determination in a court of competent jurisdiction. 

 
VI.     GENERAL PROVISIONS 
 

This Agreement is subject to (1) all applicable laws of the State of California; (2) 
the rules and regulations of the State Board of Education; and, (3) the rules and 
regulations of the District. Said laws, rules, regulations, and policies are hereby 
made a part of the terms and conditions of this Agreement as though fully set 
forth herein. 

 
If, during the term of this Agreement, it is found that a specific clause of the Agreement 
is illegal under federal or state law, the remainder of the Agreement not affected by 
such a ruling shall remain in force. 
 
 
This Agreement constitutes the full and complete understanding between the parties 
hereto, and its terms may be changed or modified only in writing, signed by the 
parties or their successors in interests to this Agreement. 
 
IN WITNESS HEREOF, we affix our signatures to this Agreement this 13th day of June 
2025 in Santa Maria, California. 

 
 

BOARD OF EDUCATION OFTHE 
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
 

 
 

By: _________________________ ____            By: ______________________________ 
             Assistant Superintendent                        Board President 
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT AGREEMENT 

FOR SERVICES OF 
     ASSISTANT SUPERINTENDENT OF HUMAN RESOURCES 

 
 
This Employment Agreement (“Agreement”) is made and entered into by and between the 
Governing Board of the Santa Maria Joint Union High School District (“District” or “Board”) 
and Kevin R. Platt (“Assistant Superintendent”). 
 
I. TERM OF AGREEMENT 
 

The Board, in consideration of the promises herein contained, hereby offers, and the 
Assistant Superintendent hereby accepts, employment as Assistant Superintendent 
for a term commencing July 1, 2025 and ending June 30, 2029, subject to the 
terms and conditions hereinafter set forth. The Assistant Superintendent shall also 
have employment status as a permanent, certificated, non-administrative teaching 
employee of the District. 

 
II. DUTIES AND RESPONSIBILITIES OF ASSISTANT SUPERINTENDENT 
 

The Assistant Superintendent shall have charge of the administration of Human 
Resources of the District as listed in the job description, under the direction of the 
Superintendent. 

 
Ill. COMPENSATION  

A. SALARY 

1. Annual Salary.  For the 2025-26 school year, the Assistant Superintendent shall be 
placed at Step 3 of the Contracted Salary Schedule; therefore, the Assistant 
Superintendent’s annual salary shall be two hundred forty-six thousand five hundred 
ninety-eight dollars and eighty-five cents ($246,598.85). Assistant Superintendent 
shall also be entitled to the longevity increments and doctoral stipend if applicable 
as identified on the Contracted Salary Schedule. 

 
2. Work Year.  The Assistant Superintendent’s work year shall be two hundred and 

twenty-one (221) days. The Assistant Superintendent shall not be entitled to 
vacation. The Assistant Superintendent’s annual work calendar, including workdays 
and non-workdays, shall be submitted to and is subject to the approval of the 
Superintendent. The Assistant Superintendent shall be entitled to have all District 
holidays off.  
 

3. If the Assistant Superintendent is required to work more than two hundred and 
twenty-one (221) days in the year, exclusive of Saturdays, Sundays and holidays, 
the Assistant Superintendent shall be compensated for up to ten (10) additional days 
at the Assistant Superintendent’s per diem rate. Such additional days must be 
approved by the Superintendent.  
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4. Step Advancement.  Assistant Superintendent shall advance one step on the salary 
schedule each year until Assistant Superintendent is at the top step. Advancement 
to the next step shall be effective on July 1. 

 
5. COLA Adjustment.  The attached salary schedule shall be increased by the same 

percentage granted other management staff on the same terms and conditions 
applicable to other management employees. 

 
6. Off-Schedule Payments.  Assistant Superintendent shall be entitled to the same off-

schedule compensation payments made to other management employees on the 
same terms and conditions applicable to other management employees. 

 
7. Salary Increases by Mutual Agreement.  The Board reserves the right to change the 

Assistant Superintendent’s salary or provide the Assistant Superintendent with 
alternate forms of compensation for any year of this contract with the mutual written 
consent of the Assistant Superintendent and the Board.  A change in salary shall not 
constitute the creation of a new contract nor extend the termination date of this 
Agreement.  

 
8. Effective Date.  Salary increases shall be effective on any date ordered by the Board 

in accordance with the Education Code section 35032.  The Assistant 
Superintendent’s salary is understood to be “indefinite or uncertain;” therefore, the 
Board reserves the right to grant the Assistant Superintendent retroactive salary 
increases notwithstanding anything in the California Constitution that might be 
interpreted to the contrary. 

 
B.       BENEFITS 

1. The Assistant Superintendent shall be entitled to all benefits applicable to twelve-
month management employees as are incident to their employment relationship with 
the District including but not limited to, twelve (12) days sick leave. 
 

2. The District shall pay the Assistant Superintendent's membership fees of 
approximately one thousand five hundred dollars ($1,500) to appropriate state, 
national, or local organizations at the Superintendent's discretion. 
 

3. Automobile allowances. The District shall provide the Assistant Superintendent an 
automobile allowance of three hundred fifty dollars ($350) each month which may be 
adjusted annually at the option of the Board. 
 

4. Assistant Superintendent shall receive a mobile phone or an allowance in 
accordance with District policy. The Assistant Superintendent shall use all 
Technology Devices in accordance with all District policies and legal requirements.  
All Technology Devices provided by the District are the property of the District and 
the District shall have the sole right to control access to, and use of, Technology 
Devices.  The Assistant Superintendent agrees to sign all technology use 
agreements or other forms that are required of other District employees.   

 
5. The District shall pay the Assistant Superintendent all actual and reasonable 

expenses incurred in the performance of his duties. 
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IV.       CHANGES IN AGREEMENT 
 

A. This Agreement may be changed or terminated by the mutual consent  of the 
parties hereto in the manner provided for in Education Code Section 35031. 

 
B. This Agreement may be amended by Addendum in writing by mutual consent 

of the Assistant Superintendent and the Board at any time during the period of 
this Agreement. Each party shall give the other party sixty (60) days notice of 
any proposed amendment. 

 
C. Should the Assistant Superintendent become a candidate for employment 

elsewhere during the term of this Agreement, he shall indicate to the Board 
his intention to do so before he formally interviews, and the reasons for taking 
such action. 

 
D. The failure of the Assistant Superintendent to follow the procedure set forth 

in (C) above, relative to employment elsewhere, shall be deemed to be a 
material breach of this Agreement, and the Board may then terminate this 
Agreement with the Assistant Superintendent upon at least ninety (90) days 
written notice. 

 
V.       TERMINATION OF AGREEMENT 

 
This employment Agreement may be terminated by: 

A.   Mutual agreement of the parties; 

B.   Retirement or death of the Assistant Superintendent; 

C.    Application of Paragraph IV (D) above; 

D. Disability of the  Assistant  Superintendent. This Agreement may be 
terminated by the Board of the Assistant Superintendent is unable to serve 
in his position due to physical and/or mental condition, provided (i) there 
has been an expiration of the sick leave entitlement as provided by statute 
and policies, and (ii) a written evaluation by a mutually agreed upon 
licensed physician concludes that the Assistant Superintendent is unable 
to provide further service in his position of employment. If the two parties 
fail, in good faith, to agree upon a physician within two weeks after notice 
by the Board of its intention to seek termination for disability, the Board 
shall appoint a physician. Failure of the Assistant Superintendent to submit 
to a physical examination, as directed by the Board, shall constitute a 
breach of contract;E. Termination Not For Cause.The District may 
terminate this Agreement without cause by giving one hundred-twenty 
(120) days notice to the Assistant Superintendent. If so terminated, the 
amount paid to the Assistant Superintendent shall not exceed an amount 
equal to the monthly salary of the Assistant Superintendent multiplied by 
the number of months left on the unexpired term of the Agreement. 
However, if the unexpired term of the Agreement is greater than twelve 
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(12) months, the maximum cash settlement shall be an amount equal to 
the monthly salary of the Assistant Superintendent multiplied by twelve 
(12) (Cal. Gov. Code §53260). 

 
E. Termination Not For Cause. The District may terminate this Agreement 

without cause by giving one hundred-twenty (120) days notice to the Assistant 
Superintendent. If so terminated, the amount paid to the Assistant 
Superintendent shall not exceed an amount equal to the monthly salary of the 
Assistant Superintendent multiplied by the number of months left on the 
unexpired term of the Agreement. However, if the unexpired term of the 
Agreement is greater than twelve (12) months, the maximum cash settlement 
shall be an amount equal to the monthly salary of the Assistant 
Superintendent multiplied by twelve (12) (Cal. Gov. Code §53260). 

 
F.  Termination for Inappropriate Fiscal Practices. Notwithstanding any other 

provision of this Agreement to the contrary, if the Board believes, and 
subsequently confirms through an independent audit, that the Assistant 
Superintendent has engaged in fraud, misappropriation of funds, or other 
illegal fiscal practices, then the Board may terminate the Assistant 
Superintendent and the Assistant Superintendent shall not be entitled to any 
cash, salary payments, health benefits or other non-cash benefits as set forth 
above.  This provision is intended to fulfill the requirement of Government 
Code section 53260.   

 
G. Termination for Cause. The Board may terminate the Assistant 

Superintendent for causes, including, but not limited to: (1) acts done in bad 
faith to the detriment of the District; (2) breach of this Agreement; (3) 
unsatisfactory performance; (4) insubordination; (5) refusal to act in 
accordance with a specific provision of this Agreement or a directive of the 
Superintendent or a majority of the Board; (6) exhibits misconduct or 
dishonesty in regard to their employment; (7) any act causing the suspension 
or revocation of any credential held by the Assistant Superintendent; or (8) 
conviction of, or entry of a plea of “nolo contendere” to, a crime involving 
dishonesty, breach of trust, or physical or emotional harm to any person. 

 
The existence of such cause shall constitute a material breach of this 
Agreement and shall extinguish all rights and duties of the Parties under this 
Agreement. If cause exists, the Superintendent shall submit a written 
statement of the grounds for termination and copies of any written documents 
that reasonably supports termination. If the Assistant Superintendent disputes 
the charges, the Assistant Superintendent shall then be entitled to a 
conference before the Board in closed session. The Assistant Superintendent 
and the Board shall each have the right to be represented by counsel at their 
own expense. The Assistant Superintendent shall have a reasonable 
opportunity to respond to all matters raised in the charges and to submit any 
written documents the Assistant Superintendent believes are relevant to the 
charges. The conference with the Board shall not be an evidentiary hearing 
and neither party shall have the opportunity to call witnesses. If the Board, 
after considering all materials presented, decides to terminate this 
Agreement, it shall provide the Assistant Superintendent with a written 
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decision. The decision of the Board shall be final. The Assistant 
Superintendent’s conference before the Board shall be deemed to satisfy the 
Assistant Superintendent’s entitlement to due process of law and shall be the 
Assistant Superintendent’s exclusive right to any conference or hearing 
otherwise required by law. The Assistant Superintendent waives any other 
rights that may be applicable to this termination for cause proceeding with the 
understanding that completion of this hearing exhausts the Assistant 
Superintendent’s administrative remedies and then authorizes the Assistant 
Superintendent to contest the Board’s determination in a court of competent 
jurisdiction. 

 
VI.     GENERAL PROVISIONS 

 
This Agreement is subject to (1) all applicable laws of the State of California; (2) 
the rules and regulations of the State Board of Education; and, (3) the rules and 
regulations of the District. Said laws, rules, regulations, and policies are hereby 
made a part of the terms and conditions of this Agreement as though fully set 
forth herein. 

 
If, during the term of this Agreement, it is found that a specific clause of the Agreement is 
illegal under federal or state law, the remainder of the Agreement not affected by such 
a ruling shall remain in force 
 
This Agreement constitutes the full and complete understanding between the parties 
hereto, and its terms may be changed or modified only in writing, signed by the parties 
or their successors in interests to this Agreement. 
 
IN WITNESS  HEREOF,  we  affix our  signatures  to this  Agreement this 13th day  of 
June 2025 in Santa Maria, California. 
 
 

BOARD OF EDUCATION OF THE 
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
 
 
 

By: _________________________       By: _________________________ 
           Assistant Superintendent              Board President 
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