
Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Regular Meeting Minutes
5/19/26

	GC Members
Esteban Cole, President (Present)
Melanie Chavez, Vice President  (Present)
Jimmy Gonzalez, Member (Present)
Delma Aguilar, Member (Present)



	Others Present

	Corinne Teller, Business Manager
David Bryant, ATDA Principal
Priyam Banerjee, Dean of Students
Zachary Chavez, Future Member                                                     
	



Call to Order @ 5:33pm Esteban Cole
Introduction of Board Members @5:35pm Esteban Cole


[Open Session]

Consent Agenda Items
The following items are recommended for approval via consent agenda by the respective committee.  These items may pass without discussion if approved unanimously by a quorum of GC members participating in this meeting.  Any GC member may remove any individual item from this list for discussion and possible action elsewhere in this agenda:

	Approve Agenda

	Motion to Approve
                       Melanie Chavez
	Motion Seconded
                        Jimmy Gonzalez

	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                     



Outline:
Roll Call and Meeting Commencement
• Mr. Cole initiates the meeting, confirming the presence of board members and public attendees.
• Roll call is conducted: All members present except Ms. Aguilar until later in the meeting.
• Mr. Cole asks if there are any questions about the agenda; confirm they have none.

Approval of Agenda and Minutes
• Mr. Cole entertains a motion to approve the agenda, with Ms. Chavez making the motion and Mr. Gonzalez seconding.
• Roll call for approving the agenda.
• Mr. Cole asks for a motion to approve the minutes from the previous month's board meeting.
• Mr. Gonzalez makes the motion, and Ms. Chavez seconds.
• Roll call for approving the minutes.

Public Input and Finance Committee Report
• Mr. Cole acknowledges the presence of public attendees but notes no public input.
• Mr. Cole mentions the absence of the finance committee meeting prior to meeting and introduces Ms. Corinne to present the finance report.
• Ms. Corinne presents a report on payments made in March and April, explaining the details of the payments and the reasons for multiple lines under the same vendor.
• She explains the highlights of the report, including the total budget, spending to date, and the allocation of expenses.
Ms. Aguilar joins the meeting.

Detailed Finance Report and Budget Analysis
• Ms. Corinne provides a detailed breakdown of expenses, including salaries, benefits, property, other services, supplies, and professional services.
• She explains the allocation of expenses and the expected spending for the remainder of the year.
• Ms. Corinne highlights the funds in deficit and explains the reasons, including the allocation of salaries and the food services contract.
• She discusses the budget adjustment requests (BARs) and the need for a blanket BAR to cover potential adjustments.
• Mr. Cole and board members discuss the BARs and approve them.

Calendar Update and MRI Application
• Mr. Bryant provides an update on the new school calendar, noting the addition of four instructional days to meet funding requirements.
• Ms. Chavez makes a motion to approve the new calendar, and the motion is seconded and approved.
• Mr. Bryant presents the MRI application, detailing the budget components and the need for board approval to submit it by the deadline.
• Mr. Gonzalez amends his motion to include all budget components of the application, and the amended motion is approved.
Introduction of Potential Governing Council Member
• Mr. Cole introduces Mr. Chavez, a potential new governing council member, and invites him to share his background and interests.
• Mr. Chavez provides an extensive background, including his education, finance experience, and involvement in economic development and renewable energy.
• He discusses his interest in financial literacy and his efforts to promote it in New Mexico.
• Mr. Chavez mentions his experience as a substitute teacher and his passion for education and community development.
Professional Services Agreements for 2026-2027 School Year
• Mr. Bryant requests permission to continue with the same professional services for the upcoming school year, including ancillary services, nursing, and legal services.
• Mr. Cole confirms the need for a motion to approve the continuation of these services.
• Mr. Gonzalez makes the motion, and the motion is seconded and approved with a roll call.

	Approval of 4/7/26 Minutes

	Motion to Approve

Jimmy Gonzalez   

	Motion Seconded

                        Melanie Chavez


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      




	Approval of Finance Report and BARS for April

	Motion to Approve

Jimmy Gonzalez   

	Motion Seconded

                        Melanie Chavez

	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved




Public Input

None


	
                                                       Approval of Calendar Update for 2026-2027 


	Motion to Approve
Melanie Chavez 

	Motion Seconded
Esteban Cole

	Vote

Esteban Cole– Approved                          Jimmy Gonzalez- Approved 
                             
Melanie Chavez-Approved                      Delma Aguilar – Approved



	
                                      MRI APPLICATION-Everything included in Ms Priyam’s Report 


	Motion to Approve
Jimmy Gonzalez 

	Motion Seconded
Delma Aguilar

	Vote

Esteban Cole– Approved                          Jimmy Gonzalez- Approved 
                             
Melanie Chavez-Approved                      Delma Aguilar – Approved




	        Approval of Professional Services Agreement for 26-27 School Year
              (To include ancillary services, nursing and legal services)


	Motion to Approve
Jimmy Gonzalez

	Motion Seconded
Delma Aguilar

	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



Discussion and Possible Action
[bookmark: _heading=h.gjdgxs][bookmark: _heading=h.acu8cecanddr]Action Items:
• Prepare and submit a blanket budget adjustment request for the upcoming year so that last-minute PED or APS award changes can be handled without additional board meetings, and present the approved budget adjustments at the next board meeting.
• When the remaining IDEA B and Title I balances are released, reallocate those funds to the operational fund so that the IDEA B and Title I accounts are fully spent and the balances are moved into operational.
• Process reimbursements for the activities fund once revenue from yearbook sales is received, using the revenue to reimburse the fund and to provide additional cash to the activities fund.
• Monitor the activities fund to ensure that expenses do not exceed revenue and that the fund remains within its approved limits.


Staff and Committee Briefings

Principal's Report and Enrollment Updates:

Mr. Bryant - Update the school calendar to add four additional instructional days at the end of the school year (keeping the end-of-year date around June 22) and communicate the updated calendar to staff and families.



Executive Session
None
Executive Closed Session

• Mr. Cole creates breakout rooms for a closed session to discuss confidential matters.
• Returning from breakout the GC votes on increasing Principal’s salary and adding stipend due to extra work load included with the new SIS school system.


	
                                                       Approval of Increasing Principal’s Salary
(to $127,000 and stipend of $5,,000 for taking on the duties of the new SIS school system)


	Motion to Approve
Delma Aguilar

	Motion Seconded
Jimmy Gonzalez

	Vote

Esteban Cole– Approved                          Jimmy Gonzalez- Approved 
                             
                      Delma Aguilar – Approved




	
                               Approval of Next Month’s GC Meeting Date (6/16/26) 5:30PM)


	Motion to Approve
Delma Aguilar

	Motion Seconded
Jimmy Gonzalez


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
                      Delma Aguilar – Approved







	Motion to Adjourn @ 6:30PM

	Motion to Approve
Delma Aguilar

	Motion Seconded
Jimmy Gonzalez


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
                      Delma Aguilar – Approved

	


Directives from Closed Executive Session*
· Action rising out of Closed Executive Session, If applicable
None

