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The following principles shall govern the administrative operation of the North Country Charter
Academy.

The Principal shall have specific responsibility and authority for the educational programs provided for
all children attending the North Country Charter Academy, consistent with applicable Board policies.

Line of Responsibility

Each employee in the North Country Charter Academy shall be responsible to the Principal, consistent
with Board policies.

All personnel shall refer matters requiring administrative action to the Principal.
The Principal shall advise the Board of Trustees, when appropriate.
Principal/Staff Relations:

Each member of the staff shall report to the Principal, and shall keep the Principal fully informed on all
matters relating to the proper and effective functioning of school operations.
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