Crazy Horse School

Board Members: Tasunke Witko Owayawa
Francine Red Willgw—Pres@dent P.0. Box 260
g"mdllwc"m"é 'V‘Cﬁ'esl’)dem 245 Crazy Horse School Drive
awn oves Lamp, ember
Sue Yellow Elk-MI:.mber Wanblee, South Dakota 57577
Valerie Adams-Member PHONE: (605) 462-6792 FAX: (605) 462-6510

Crazy Horse School Board Finance Meeting
Wednesday, July 22, 2026
Agenda

Roll Call
Call to Order
Executive Session
Woksape’ (Wisdom)
Wacekiyé’ (Prayer)
Public Presentation
a. Percetta Red Willow, School Based Clinic Committee Update

7. Old Business
e Approval of minutes July 8%, 2026, (Regular Meeting)
e Official Adoption of the Updated Board Policies for the 2026—-2027 School Year
New Business
Superintendent’s report
10. Business Manager

e Facilities

e Financial Report
11. Discussion Items
12. Executive Session (if needed)

1. Personnel

13. Adjournment
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Crazy Horse School Board Finance Meeting
Wednesday, July 22,2026
Crazy Horse School Administration Office

Action Items

Roll Call Francine Red Willow-President
Comell Conroy -Vice President

Dawn Moves Camp, Member
Sue Yellow Elk-Member

Valerie Adams-Member
Staff
James Bagwell, Superintendent
Pedro Rosa, Business Manager
Others

Call to Order at 5:34 p.m.
Woksape’- Dawn Moves Camp o
Wacekiye’-Cornell Conroy

Action Items:
07-22-26-01 Motion by Dawn Second by Sue to approve the agenda as presented
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

Public Presentation

Old Business

07-22-26-02 Motion by Dawn Second by Comell to approve the July 8th, 2026 Regular meeting minutes
as presented.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

07-22-26-03 Motion by Sue Second by Dawn to officially adopt the Crazy Horse School Board Policy
Manual, including all revisions presented and approved during the policy review process, as the official
goveming policies of Crazy Horse School for the 2026—2027 School Year, effective July 22, 2026.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow No

Superintendent’s Report
07-22-26-04 Motion by Valarie Second by Dawn to approve the Superintendent’s Report as presented.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

Fiancial Report

07-22-26-05 Motion by Dawn Second by Cormell to approve the facilities report as presented.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes



07-22-26-16 Motion by Valarie Second by Dawn to eliminate the School Improvement Coordinator
position for the 2026-2027 school year. Should the need arise, the position may be re-advertised at a

future date.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow No

07-22-26-17 Motion by Sue Second by Dawn to approve a Retention Incentive for all eligible returning
employees for the 20262027 school year, with the incentive amount to be determined by the
Administration.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

07-22-26-18 Motion by Sue Second by Dawn to approve the Part-Time Trust for Public Land (TPL)
Maintenance Worker job description as presented.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

07-22-26-19 Motion by Dawn Second by_Valarie to approve the procurement bid from D & L
Sprinklers, the contract amount ranging from $54,000 to $72,000, as presented.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

07-22-26-20 Motion by Sue Second by Dawn to approve a Special School Board Meeting on
Wednesday, July 29, 2026, at 5:00 p.m. at Crazy Horse School: Organiazational Chart, Job Descriptions.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

07-22-26-21 Motion by Comell Second by Sue to direct that no further action be taken regarding the
third-party revenue initiative without prior review and approval by the School Board, and that the

School Board be kept informed of all related activities.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

07-22-26-22 Motion by Sue Second by Comell to adjourn at 9:08 p.m.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

Francine Red Willow, President /ames Bégwell , Superintendent/ Recording Secretary



