


[bookmark: _GoBack]COFFEE COUNTY BOARD OF EDUCATION
MINUTES OF 
August 1, 2024
Regular Board Meeting

A regular meeting of the Coffee County Board of Education was held August 1, 2024, 5:30 p.m. in the Board of Education Office, Elba, Alabama.
 
ATTENDANCE
Galen McWaters, Mike Bailey, Sherry Eddins, Rhonda Strickland, Eric Payne, Brandi Carr and Superintendent: Kelly Cobb

ABSENT
Brian McLeod

CALL TO ORDER	
Mr. McWaters called the meeting to order. 

ADOPTION OF AGENDA
A motion was made by Mr. Bailey to adopt the agenda as presented.  A second was made by Mrs. Carr, and it passed unanimously.

APPROVAL OF MINUTES OF JULY 11, 2024
The minutes of the July 11, 2024 meeting was approved as printed.

FINANCIAL STATEMENT AND BANK/CASH RECONCILIATION FOR JUNE 2024
The June financial statement and cash/bank reconciliation reports were provided.


APPROVAL OF SICK LEAVE BANK AND CATASTROPHIC LEAVE GUIDELINES
Mrs. Cobb recommended the board approve the sick leave bank and catastrophic leave guidelines that were previously emailed.  A motion was made by Mrs. Eddins with a second by Mr. Payne, and it passed unanimously. 

EXECUTIVE SESSION (IF NEEDED)
No executive session was held.

PERSONNEL
Mrs. Cobb recommended the following personnel action be approved as presented in writing:
[bookmark: _Hlk170310437]CERTIFICATED PERSONNEL
The following resignations are recommended to be approved:
     1. 	Macy McIntosh – Teacher at New Brockton Elementary School, effective July 30, 2024.
     2.	Desmond Lett – Teacher at New Brockton Middle School, effective July 24, 2024.
    
The following leave requests are recommended to be approved:
     1.  	Emily Roberts – Counselor at Zion Chapel Elementary School. Mrs. Roberts is requesting catastrophic 
	Leave beginning July 25, 2024 until disability retirement is approved.
2.	Chastity Littleton – District Math Coach.  Mrs. Littleton is requesting catastrophic leave beginning August 1, 2024 through October 1, 2024, tentatively.
3.	Kaylee Stewart – Teacher at Zion Chapel High School. Mrs. Stewart is requesting catastrophic leave beginning September 30, 2024 through November 22, 2024, tentatively.
4.	Chelbie Mobley – Teacher at Zion Chapel High School. Mrs. Mobley is requesting catastrophic leave beginning September 18, 2024 through November 18, 2024, tentatively.

The following employments are recommended to be approved:
1. Jessica Lee – Counselor at Zion Chapel Elementary School for the 2024-2025 school year.
2. Jarell Chambers – Teacher at New Brockton Middle School for the 2024-2025 school year.

CLASSIFIED PERSONNEL
The following leave is recommended to be approved:
1.	 Andrew Paul Adkison – Custodian at New Brockton Elementary School. Mr. Adkison is requesting catastrophic leave beginning July 15, 2024, and ending August 5, 2024.

Mr. Bailey made a motion to approve Mrs. Cobb’s recommendation with a second by Mrs. Strickland, and it passed unanimously.  

ACKNOWLEDGMENTS
Several Board Members sent wishes and prayers for the faculty, staff, and students for the start of a new school year.  Mrs. Strickland commented on the work being done at New Brockton High School.  Mr. McWaters asked everyone to remember Mrs. Strickland for an upcoming surgery that she will be having. 

SUPERINTENDENT COMMENTS
Mrs. Cobb reminded board members about Institute that will be held August 6, beginning at 7:30 a.m. at New Brockton High School.  She informed board members that the first day for students will be August 7.  Next, Mrs. Cobb updated board members on all the summer projects.  Mrs. Cobb explained to board members that Cognia Review/District Accreditation was coming up soon and Whole Board Training needed to be conducted prior to the review.  She also informed board members that several policy updates would be coming in the next month.  Lastly, she stated that a flier from the Coffee County Baptist Women on Missions for a Prayer Walk was located in their folders. 

  
NOTICE OF NEXT REGULAR MEETING
The next regular meeting will be held on September 5, 2024, 5:30 p.m.


ADJOURN
There being no further business, the meeting adjourned.



