
KELLY COBB
Superintendent

400 Reddoch Hill Road
Elba, Alabama 36323-1661

Phone: 334-897-5016
Fax: 334-897-6207

REGULAR MEETING
COFFEE COUNTY BOARD OF EDUCATION

BOARD OF EDUCATION OFFICE
October 5, 2023

5:30 P.M.
Preliminary Agenda

1. Call to order
2. Adoption of agenda
3. Approval of minutes of September 7, 2023 (called and regular)
4. Financial statement and Bank/Cash reconciliation for August 2023
5. Permission to bid new 20-ton HVAC package unit for New Brockton High School

Cafeteria
6. Approval to accept low bid for serving line at New Brockton Elementary School
7. Permission to join Supplemental Cooperative bid for the CNP
8. Approval to purchase three new school buses
9. Discussion of revision of Unpaid Meal Charge Policy
10. Discussion of revision of Paid Sick Leave Policy
11. Discussion of revision of Opt-In for Mental Health Services
12. Discussion of Extended Learning Opportunities Act
13. AASB Delegate
14. Executive Session
15. Personnel
16. Acknowledgments
17. Superintendent's Comments
18. Notice of next regular meeting, November 9,2023,5:30 p.m.
19. Adjourn

Galen McWaters, President Mike Bailey, Vice President
Brian McLeod Brandi Carr Sherry Eddins Rhonda Strickland Eric Payne


