BOARD OF DIRECTORS’> MEETING

for
Crossroad Academy Charter School

October 12, 2026




CROSSROAD ACADEMY CHARTER SCHOOL BOARD (CACS)

October 12, 2026 — 6:30 P.M.

Presiding: Rev. Tony Hannah, Board Chairperson

CALL TO ORDER ...c.utiitiieiieiiesiieetteettessteeteessteenseesseesssesseessseasseenseessseesseesssesnseenseesssesnseesssesnne Chairperson
ROLL CALL ..ttt ettt e et e et e e ta e e s ate e e taeeetaeesaseeeeaseeesseesasaeennseeenneas Ms. Johnson
PUBLIC COMMENTS (3-TIRULE [IMIL) .....ooocuveeenieeeiieeeee et e eee et e e e e eeaveesraeesavesenraeans Guests
APPROVAL OF BOARD MINUTES ....cutiiiieiieiieetiesiieeieeteeseteeteesseessseenseessseenseesseesnseenseasssesnses Chairperson

CACS REPORT....c.utiiieiietieiteettete et e st et e steeteeseesteestesteessesssesseessesssessesssensessseseessasseesseessenseessenseensenns CACS

OLD BUSINESS / NEW BUSINESS .....ceetieitieiiieeiieniieeieeteesieeeteeieesiteebeesseessseenseessnesnsens Executive Director

EXECUTIVE DIRECTOR’S REPORT .....cooutiiiiiiiiiiieniieeiieesiteesite et ee s e seteeesiteesieeesnaee e Mr. Al M. Gunn

BOARD COMMENTS.....c.utiitieiteeieettesiteeteesteesateeteessteesteesseessseenseesssessseeseessseanseenseessseenseesssesnseenseennns Board

ADJOURNMENT ...cttiiitietteeteeteestteeeteesteessteesseaseesaseanseenseeasseensaessseanseeseessseenseenssesnseenseesssesnseens Chairperson
skeoskskosksk

Mission Statement

The mission of Crossroad Academy Charter School is to provide a rigorous educational program that
fosters students into the twenty-first century by preparing them academically, socially, and culturally to
become competitive and responsible members of society.

Vision

The vision of Crossroad Academy Charter School is to exist as an innovative educational institution that
develops its' entire learning community into positive and productive citizens.



CROSSROAD ACADEMY CHARTER SCHOOL

BOARD OF DIRECTORS MEETING
MINUTES
September 14, 2026

Call to Order
The meeting was called to order at 6:35 pm by Rev. Tony Hannah, Board Chairperson.

Roll Call

Board members present were Mrs. Brenda Banks, Rev. Tony Hannah, Mr. Octavius Jackson, Dr. Willie
Jackson, Ms. Geraldine Smith, Ms. Ida Thompson, Rev. Daniel Wells, and Mrs. Kerwyn Wilson.

Ms. Audria Flowers, Dr. Alicia Jackson, Ms. Monica Proctor, and Mrs. Jasmine Sanders were absent.
Also present were Mr. Al Gunn (Executive Director), Ms. Camry Floyd (CACS Principal) and Roxanne
Johnson (Administrative Assistant).

Citizens Requesting to be Heard on Non-Agenda Items
No one was in attendance to address the Board.

Meeting Minutes

Mr. Octavius Jackson offered a motion, seconded by Ms. Geraldine Smith, to approve the minutes of the
August 10, 2026 Crossroad Academy Board Meeting with any necessary corrections. The motion
carried.

Crossroad Academy Charter School Report
Principal Camry Floyd presented her monthly report to the Board covering the following:
e Important Dates
o Grandparent’s Day
o Custodial Appreciation Day
e Invitations to the Board were extended for participation in Grandparent’s Day
e School Grade Snapshot
e Links to review

Principal Floyd explained everything in detail to the Board:
e The school grade and how it is derived and how we can get to an A
o showed the Board where Crossroad was in each of the categories
o the interventions that were put in place to help the students who were lagging and
o the new approaches that will be used to reach those students
e The MTSS (Multiple Tiers of Student Support) training that being used to train the staff
e Staff was 100% compliant with the dress code and the students were nearly there as well
e Crossroad must follow the Florida Harm Prevention and Threat Management Workflow
o an app called Intrudo is used so that everyone on campus can push if there is danger
e Implemented PBIS — a positive behavior incentive system
e The interventionists are working 1 on 1 with the students instead of the teachers
e The interventionists will be part of the afterschool program
e A Teacher Report Card has been developed
e The better teachers will teach after school
e Searching for an ESE Specialist



Old/New Business.
None

Executive Director’s Report

Mr. Gunn reported that there was money saved and set aside from the construction of the new
gymnasium and wanted the Board to consider further expansion that would be self-funded so there
would not be any additional debt. He asked the board members to consider whether they wanted to
move forward with expansion, what they wanted, what it would look like and to share their ideas with
him.

Mr. Gunn stated that the audit had started with James Moore and Company, who promised that they
would be faster than in previous years, with an on-time submission.

Mr. Gunn reported that there had been a situation at the school and he was pleased with how it was
addressed.

Board Member Concerns
Rev. Hannah asked about the future plans for Crossroad and whether we needed to go offsite.

Adjournment
With no further business, the meeting adjourned at 7:22 p.m.

I, , do hereby certify these minutes to be the original minutes of Board of
Directors meeting of CACS dated this  day of 2026.

Board Secretary



Meeting Notes

COMMITTEE REPORT NOTES:

EXECUTIVE DIRECTOR’S REPORT
NOTES:

GENERAL NOTES:

MISCELLANEOUS COMMENTS/CONCERNS




