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PURPOSE OF SIC

Working Together On Ways to Improve Our School

Discussing Needs,
Improvement ldeas, and
Developing Goals for JMS




DISCUSSION

Working Together On Ways to Improve Our School

* Needs
* Improvement ldeas

3 Goals




v' Student Achievement — Reach every learner by creating meaningful
learning experiences, recognizing growth, and providing personalized

jMS SCHOOL GOALS support to ensure success. These intentional practices will drive
FOR 2025-2026

improvement in i-Ready Diagnostics and SC READY Reading and Math
scores.

= By the spring 2026 I-Ready diagnostic, JMS will reduce the
percentage of students in grades 6-8 scoring at Tier 3 in math and
reading to 35% or lower.

v' Teacher Growth & Instructional Excellence -
Inspire and support teachers through ongoing professional learning and
collaborative PLCs to strengthen instructional practices.

= By May 2025, JMS will increase the number of PLC sessions by 50%

AT JMS, TOGETHER WE to enhance teacher collaboration and instructional practices.
RISE AS

WE REACH EVERY v Student Leadership & Engagement - Empower students to take active
LEARNER, INSPIRE

EXCELLENCE, roles in their learning, develop leadership skills, and engage meaningfully

SUPPORT GROWTH, in school life.

AND EMPOWER _ _ _ _
STUDENTS AND = By the end of the first nine weeks, JMS will provide at least three new

TEACHERS TO ACHIEVE student leadership opportunities to increase engagement and
SUCCESS. involvement.
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READING CHALLENGE

A book club alternative

Nove_hber
%

v Adopt A Shelf
v' Book Bosses
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A
EMPOWERED TO SERVE
LEADERSHIP PROGRAM

JMS School Highlights




VA
UPCOMING EVENTS

»Monday, September 29 - Reading I-Ready
Growth Monitoring Check

»Wednesday, October | - ELA |-Ready
Growth Monitoring Check

» Thursday, October 2 - End of 9 Weeks

» Friday, October 3 - Teacher Workday

> Fall Break October 6-10

» Tuesday, October 14 - 4H Trip to State
Fair/Report Cards

»|MS Spirit Week - October 20-22

»Monday, October 27 - PSAT for 8th
Graders




