2024-2025 Piedmont Middle School ACIP
Piedmont Middle School

Critical Initiative

Create individualized Learning Plans in Math - Students will take the Fall
iReady Diagnostic. Results will be used to develop ILP's for every student.
Students will be progress monitored regularly.

Objective:

Students will improve annually in student growth and
proficiency on the Spring ACAP in Math (Focus Group
economically disadvantage will improve by 6%)

Activity
Math iReady and Classwork ILPs

Person responsible: All Math & My Launch Date: 08/12/2024
Time Teachers, Principal

Required Resource(s):
Financial Resource: $131886.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Monthly data analysis meetings, Benchmark: Fall iReady Date: 08/12/2024
classroom observations, weekly Diagnostic

progress monitoring sheets

Benchmark: Winter iReady Date: 12/16/2024
Diagnostic
Benchmark: Spring iReady Date: 03/10/2025
Diagnostic
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Activity
Meeting of PST members & Math Teachers

Person responsible: RTI Members, Math & Launch Date: 08/12/2024
My Time Teachers, Principal

Required Resource(s):

Financial Resource: $131886.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
PST Quarterly Meetings, classroom Benchmark: PST Meeting Date: 09/05/2024
observations, Mastery Connect data
analysis
Benchmark: PST Meeting Date: 10/25/2024
Benchmark: PST Meeting Date: 01/17/2025
Benchmark: PST Meeting Date: 03/28/2025
Benchmark: PST Meeting Date: 05/21/2025
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2024-2025 Piedmont Middle School ACIP
Piedmont Middle School

bading Growth

Critical Initiative

Create Individualized Learning Plans in Reading, students will take the Fall
iReady Diagnostic. Results will be used to develop ILP's for every student.
Students will be progress monitored regularly

Objective:
Students will improve annually in student growth and
proficiency on the Spring ACAP in Reading

Activity
Reading Classwork ILPs and Achieve3000

Person responsible: All ELA, Reading Launch Date: 08/12/2024
& My Time Teachers, Principal

Required Resource(s):

Financial Resource: $82479.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Monthly data analysis meetings, Benchmark: Fall iReady Date: 08/12/2024
classroom observations, weekly Diagnostic

progress monitoring sheets

Benchmark: Winter iReady Date: 12/16/2024
Diagnostic
Benchmark: Spring iReady Date: 03/10/2025
Diagnostic
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Activity
Meeting of PST members & Reading Teachers

Person responsible: All ELA, Reading & My Launch Date: 08/12/2024
Time Teachers, Principal

Required Resource(s):

Financial Resource: $82479.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
PST quarterly meetings, class Benchmark: PST Meeting Date: 09/05/2024
observations, Mastery Connect data
analysis
Benchmark: PST Meeting Date: 10/25/2024
Benchmark: PST Meeting Date: 01/17/2025
Benchmark: PST Meeting Date: 03/28/2025
Benchmark: PST Meeting Date: 05/21/2025
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2024-2025 Piedmont Middle School ACIP
Piedmont Middle School

usage

Critical Initiative

Students will assess on standards using Mastery Connect to determine the
mastery of standards. Results will be used to help structure instructional
grouping in classes.

Objective:
Students will complete all standards using Mastery Connect
assessment program.

Activity

Monitor math and reading progress

Person responsible: All Teachers, Launch Date: 08/12/2024
Media specialist,Principal

Required Resource(s):
Financial Resource: $214365.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Data meetings, class observations, Benchmark: Data Meeting Date: 09/09/2024
Mastery Connect data analysis
Benchmark: Data Meeting Date: 10/15/2024
Benchmark: Data Meeting Date: 11/18/2024
Benchmark: Data Meeting Date: 01/06/2025
Benchmark: Data Meeting Date: 02/10/2025
Benchmark: Data Meeting Date: 03/14/2025
Benchmark: Data Meeting Date: 04/11/2025
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2024-2025 Piedmont Middle School ACIP
Piedmont Middle School

bl Development

Critical Initiative

Math/reading teachers will meet throughout the year for various
professional development opportunities. These meetings help teachers
develop strategies to implement to increase student learning.

Objective:

Teachers will participate in professional development.

Activity

Teacher training on digital content

Person responsible: All teachers, Launch Date: 08/12/2024
principal, instructional coach

Required Resource(s):

Financial Resource: $214365.00 Source of Funding:
Other Resource: Teacher Surveys

Activity Measure(s) Benchmark(s)

Data Meetings, class observation, Benchmark: Data Meeting Date: 09/09/2024
Mastery Connect data analysis, iReady
data analysis, Achieve3000 data analysis

Benchmark: Data Meeting Date: 10/15/2024
Benchmark: Data Meeting Date: 11/18/2024
Benchmark: Data Meeting Date: 01/06/2025
Benchmark: Data Meeting Date: 02/10/2025
Benchmark: Data Meeting Date: 03/14/2025
Benchmark: Data Meeting Date: 04/11/2025
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