
Knappa School District No. 4 • Knappa, Oregon 97103 
Board of Directors’ Work Session 

The Knappa School District will Inspire all learners to Achieve 
academically and Thrive as independent and Productive citizens. 

 
Wednesday, April 5, 2023 

6:30 p.m. 
 

 
5:45 p.m. Executive Session ORS 192.660 the governing body of a public body may hold an 
executive session; (d) To conduct deliberations with persons designated by the governing body to 
carry on labor negotiations. 
 
 
1. Call to Order -6:30 p.m. 

1.1  Flag Salute  
 

   
 
2. New Business  
   

2.1       23-27 Budget Committee Interviews-(Interview and motion needed for 3 positions) 
1. Kristina Weichal 
2. Marc Gendelman 
3. Brian Montgomery 

2.2       Building Schematic Presentation- (Pivot Architecture and Fortis Construction) 
 

2.3 OSBA Policy Review-(1st Read-see attached list) 
 

 
 
 
3.  Adjournment 
 
 
 
 
 
 
 
 
 
 
 
Next Meetings • Wednesday, April 19, 2023 Regular School Board Meeting 6:30 p.m., Wednesday 
May 3, 2023 Budget Committee Meeting, Knappa High School Library. 
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March 2023 Policy Update 
 
EHB – Cybersecurity, Optional – New  
EHB-AR – Cybersecurity, Optional – New  
 
GCBDF/GDBDF – Paid Family Medical Leave Insurance *, Version 1, Highly Recommended – New  
 
GCBDF/GDBDF-AR – Paid Family Medical Leave Insurance, (aligns with Version 1 of policy only), 
Highly Recommended – New  
 
ICB – Religious and Cultural Holidays**, Optional – New-Dr. Fritz recommends adopting. 
 
IGBHD – Program Exemptions**, Highly Recommended-Just reviewed 4/20/22 and there are no 
changes needed. 
 
 
JGE – Expulsion**, Required  
 
KL – Public Complaints*/**, Version 4, Highly Recommended –Have Version 1, Dr. Fritz 
recommends keeping the current version, the change is the response time from 10 days to 30. 
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OSBA Model Sample Policy

Code:
Adopted

Cybersecurity

tOptional policy. OSBA recommends consulting with your IT proJbssionols prior to adoption.)
'l'he purpose of inlormation security is to protect the confidentiality, integrity and availability ofdistrict
dala as wcll as any information systems that store, process, or transmit district data, and protect the
information resources of the district lrom unauthorized access or damage.

The underlying principles followed to achieve that objective are:

Information Confidentiality: The ability to access or modi$ infomration is provided only to
authorized users for authorized purposes;

Information Integrity: The information used in the pursuit of the district objectives can be trusted to
conectly reflect the reality it represents; and

lnformation Availability: The information resources of the district. including the network, the
hardware, the software, the facilities. the infrastructure, and any other such resources, are available
to suppofi the objectives for which they are designated.

'lhe requirement to saleguard inlormation resources must be balanced with the need to support the pursuit
of legitimate district objectives. The value of information as a resource increases through its appropriate
use: its value diminishes through misuse. misintcrpretalion. or unnecessar) restrictions 1o i(s access.

This policyI and accompanying administrative rcgulation] applies to all stafland third-party agents ofthe
district as well as any other district altlliate, including students, who are authorized to access district data
and to all computer and communication devices and systems that store, process, or transmit district data.

IIND OII POLICY

)

J

Legal Reference(s):

ORS Chapter 192

oRS 332. t07
oRS i 3 6.184
oRS 6-16A.600 - 646A.626

Children's Internet Protection Act,47 U.S.C.$$ 254(h) and (l); 47 C.F.R. $ 54.520.
Children's Online Privacy Protection Act of 1998, 15 U.S.C. $$ 6501 to 6505; l6 C.F'.R. $ 312.
lamily Educational Rights and Privacy Act, 20 U.S.C.S 1232g; 34 C.F.R. $ 99.
Ilealth Insurance Portability and Accountability Act of 1996,42 U.S.C. $ 1320d; 45 C.F.R. $S 160, 164.
Protection ofPupiJ Rights,20 U.S.C. $ 1232h; Student Rights in Research, Experimental Programs and Testing,34 C.F.R. S 98

Cybersecurity - EllB
1-l

3/r5/23 IRS

ELIB

t.
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OSBA Model Sample Policy

Code:
Revised/Reviewed:

lllJB-A I{

Cybersecu rity

{Optional AR.}
Throughout its lifecycle, an information system that stores, processes or transmits district data shall be
protected in a manner that is considered reasonable and appropriate, as defined in documentation approved
and maintained by the [Information Technology Department], given the level ofsensitivity, value and
criticality that the district data has to the district.

Individuals who are authorized to access district data shall adhere to the appropdate Roles and
Responsibilities. as defined in this administrative regulation.

Roles and Responsibilities

"Designated Information Security Officer (ISO)" means an employee designated by the superintendent to
oversee the information security program. The ISO will be a senior-level employee in the district. The
responsibilities of the ISO include the following:

1. Developing and implementing a district-wide information security programl

2. Documenting and disseminating information security policies and procedures;

3. Coordinating the development and implementation of required information security training and
awareness program for staff and administrators;

4. Coordinating a response to actual or suspected breaches in the confidentiality, integrity or
availability of district data and following statutory requirements;

5. Implement Multi-Factor Authentication (MFA) for logins[; and] [.]

6. [Impiementing an IT security audit.]

"Data owner" means a management-level employee ofthe district who oversees the lifecycle ofone or
more sets ofdistrict data. Responsibilities of a data owner include the following:

1. Assigning an appropriate classification to district data;

2. Determining the appropriate criteria for obtaining access to district data;

Ensuring that data custodians implement reasonable and appropriate sccurity controls to protect the
confidentiality, integrity and availability of district data;

lJnderstanding and approving how district data is stored, processed, and transmitted by the district
and by third-party agents of the district; and

Cybersecurity - EHB-AR
1-4

4

3/r5/23 | RS
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-)

5. Understanding how district data is govemed by district policies, state and federal regulations,
contracts and other legal binding agreements.

"Data custodian" means an employee of the [Information Technology Department] who has administrative
and/or operational responsibility over district data. In many cases, there will be multiple data custodians. A
data custodian is responsible for the following:

lJnderstanding and reporling on how district data is stored, processed and transmitted by the district
and by third-party agents of the district;

lmplementing appropriate physical and technical safeguards to protect the confidentiality, integrity
and availability oIdistrict data:

Documenting and disseminating administrative and operational procedures to ensure consistent
storage, processing and transmission of district data;

Provisioning and deprovisioning access to district data as authorized by the data owner;

Understanding and reporting on security risks and how they impact the confidentiality, integrity and
availability of district data;

Back up data daily; and

Force email and domain passwords to expire at least annually.

"User." for the purpose of information security, means any employee, contractor or third-party agent of the
district who is authorized to access District Information Systems and/or district data. A user is responsible
for the following:

1. Adhering to policies, guidelines and procedures pertaining to the protection of district data;

2. Reporting actual or suspected vulnerabilities in the confidentiality, integrity or availability ofdistrict
data to a manager or the [Information Technology Department]; and

3. Reporting actual or suspected breaches in the confidentiality, integrity or availability ofdistrict data
to the finformation Technology Department].

Classi{ication of Information

Data classification, in the context of information security, is the classification of data based on its lcvel of
sensitivity and the impact to the district should that data be disclosed, altered or destroyed without
authorization. The classification of data helps determine what baseline security controls are appropriate for
safeguarding that data. All district data should be classified into one olthree sensitivity levels or
classifications: confidential, sensitive and public. In some cases, data could fall into multiple categories,
i.e., salaries.

Data should be classified as confidential when the unauthorized disclosure, alteration, or destruction of
that data could cause a significant level ofrisk to the district or its affiliates. Ilxamples ofconfidential data
include data protected by state or federal privacy regulations and data protected by confidentiality

Cybersecurity EHB-AR

4

5

6

7

3/15/23 IRS

8



agreements. I'he highest level ofsecurity controls should be applied to confidential data. Examples:
student data, evaluation and disciplinary records.r

Data classified as sensitive may be disclosable as public record under Oregon Revised Statute (ORS)
Chapter 192. However, the sensitivity level ofthe data can warrant the assigned data classification and
associated safeguard security controls.

Data should be classified as public when the unauthodzed disclosure. alteration or destruction ofthat data
rvould result in little or no risk to the district and its affiliates. Examples of public data include information
intended for broad use within the district community at large or for public use. While little or no controls
are required to protect the confidentiality ofpublic data, some level ofcontrol is required to prevent
unauthorized modification or destruction ofpublic data. Examples: board minutes and policies.

{Examples may vary based on the needs of the district.}

Online Sen ices and Applications

District employees are encouraged to research online services or applications to support the pursuit of
district objectives. However, district employees are prohibited from installing or using applications,
programs or other software, or online systems/wcbsites that store, collect or share confidential or sensitive
data, until the ISO approves the vendor and software or service. Before approving the use or purchase of
any such software or online seruice, the ISO. or designee, shall veriiy that it meets the requirements ofall
applicable laws. regulations and board policies, and that it appropriately protects district data. This prior
approval is required whether or not the software or online service is obtained or used without charge.

Implcmentation

The llnlormation Technology Departmentl is directed to develop operating policies, standards, baselines,
guidelines and procedures for the implementation of this administrative regulations to include, but not
limited to, addressing data encryption, logical access control, physical access control, vulnerability
management. risk management and security logging and monitoring.

Yiolations of Policy and Misuse of Information

Violations of this administrative regulation include, but are not limited to: accessing information to which
the individual has no legitimate right; enabling unauthorized individuals to access information; disclosing
information in a way that violates applicable policy, procedure or other relevant regulations or laws;
inappropriately modifying or destroying information; inadequately protecting information; or ignoring the

Cybersecurity - EHB-AR
3'4

3/ls/23 | RS

Data should be classified as sensitive when the unauthorized disclosure, alteration or destruction ofthat
data could result in a moderate level ofrisk to the district or its affiliates. By delault, all district data that is
not explicitly classified as confidential or public data should be treated as sensitive data. A reasonable
level of security controls should be applied to private data. Examples: salaries and staffpersonal contact
information.

I These examples are for IT purposes and may not be consistent with record request and disclosure requirements.

9
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3

explioit requircments of data owners fbr tho proper management, use and protection of inlormation
resources.

Violations may rcsult in disciplinary action in accordance with district policies, procedures and/or
applicable laws. Sanctions may include one or more of the following:

Suspension or termination of access;

Disciplinary action up to and including dismissal; and

Civil or criminal penalties.

Employees are [encouraged] to report suspected violations of this administrative regulation to the ISO or
to the appropriate data owner. Reports ofviolations are considered sensitive information until otherwise
designated.

Cybersecurity - EI{B-AR
4-4

3/r 5/23 | RS
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OSBA Model Sample Policy

Code:
Adopted

(iI]BDF/GDBDF

Paid Family Medical Leave Insurance *
(Version I )

{Highly recommended policy. This version is designedfor districts who are participating in Paid Leave

Oregon (PLO). If the distict is using an approved equivalent plan, the district should not adopt this
version or use the accompanying administrative regulation. Contributions for P LO begin on January 1,

2023 with benefits ovailable starting September 3, 2023. There is a possibility the Oregon Legislature or
the Oregon Deparlment oJ Employment will change latus prior to the September start date, so the district
may choose to wait on adoption. If there are new laws, OSBA will update this sample prior to the elfective
date. Many districts ure borgaining aspects of this leove: policy language should not conjlict trith
I anguage in c olle c t ive b ar gaining agre e me nl s. )
The district parlicipates in Paid Family and Medical Leave Insurance (PFMLD and Paid Leave Oregon
(PLO)'. This includes submitting employee and employer contributions to the Employment Department
("Depar1ment") as required by state law.2 The district does not administer PFMLI or PLO. All applications
and questions should be directed to the Department.

To care lor and bond with a child during the first year after the child's birth or during the first
year after the placement of the child through foster care or adoption; or
To care for a family member with a serious health condition.

2. "Family leave" does not mean

Leave described in Oregon Revised Statute (ORS) 659A.159 (1)(d) (non-serious health
condition of child or school or child care provider closure due to public health emergency);
Leave described in ORS 659A.159 (1)(e) (death ola family member); or
Leave authorized under ORS 6594.093 (leave for spouses of members of the military upon
deployment or call to active duty).

3. "Family member" means:

a. The spouse ofa covered individual;
b. A child ofa covered individual or the child's spouse or domestic partner;

I Paid Leave Oregon is the program developed by the Oregon Department of Employm€nt to administer Paid Family and
Medical Leave lnsurance.

r The overall contribution will be determined by the Department director, and is initially set at 1 percent (up to $132,900).l{For
districts \.t'ith 25 or more employees:] The employer contribution is 40 percent and the employee contribution is 60 percent of
this amount.l f{For distticls vith fewe| thqn 2 5 employees: } The employee contribution is 60 percent of this amount and the
employer contribution is waived.l The amount will be set annually by November l5. See ORS 6578.150 . {Districts mcry agree
lo pqy the euployee conlribulion, see any applicable employment agreements.)

Paid Family Medical Leave Insurance GCBDF/GDBDF
1-3

a.

b

a

b
c

l rR3/15/23 | SL

Definitions

l. "Family leave" means leave from work taken by a covered individual:

11
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5

c. A parent ofa covered individual or the parent's spouse or domestic partner;
d. A sibling or stepsibling ofa covered individual or the sibling's or stepsibling's spouse or

domestic partner;
e. A grandparent ofa covered individual or the grandparent's spouse or domestic partner;
f. A grandchild ofa covered individual or the grandchild's spouse or domestic partner;
g. The domestic partner ofa covered individual; or
h. Any individual related by blood or affinity whose close association with a covered individual

is the equivalent of a family relationship.

"Medical Leave" means leave from work taken by a covered individual that is made necessary by
the individual's own serious health condition.

"Safe leave" means related to domestic violence, harassment, sexual assault, stalking and relocation
for health and safety reasons as provided in ORS 659.4.272.

"Serious health condition" means an illness, injury, impairment, or physical or mental condition of a
claimant or their family member that:

il Requires inpatient care in a medical care facility such as, but not limited to, a hospital, hospice,
or residential facility such as, but not limited to, a nursing home or inpatient substance abuse
treatment center;
In the medical judgment ofthe treating health care provider poses an imminent danger of
death, or that is terminal in prognosis with a reasonable possibility ofdeath in the near future;
Requires constant or continuing care, including home care administered by a health care
professional;
Involves a period ofincapacity. "Incapacity" is the inability to perform at least one essential
job function, or to attend school or perform regular daily activities for more than three
consecutive calendar days. A period ofincapacity includes any subsequent required treatment
or recovery period relating to the same condition. The incapacity must involve one of the
following:

(1) Two or more treatments by a health care provider; or
(2) One treatment plus a regimen of continuing care.

Results in a period ofincapacity or treatment for a chronic serious health condition that
requires periodic visils for treatment by a health care provider, continues over an extended
period of time, and may cause episodic rather than a continuing period of incapacity, such as,

but not limited to, asthma, diabetes, or epilepsy;
Involves permanent or long-term incapacity due to a condition lor which treatment may not be
effective, such as, but not limited to. Alzheimer's Disease, a sevcre stroke, or terminal stages
of a disease. The employee or family member must be under the continuing care of a health
care provider. but need not be receiving acl.ive treatment:
Involves multiple treatments for restorative surgery or for a condition such as, but not limited
to, chemotherapy for cancer, physical therapy for arthritis, or dialysis for kidney disease that il
not treated would likely resull in incapacity of more than three calendar days;
Involves any period ofdisability due to pregnancy, childbirth, miscarriage or stillbirth, or
period ofabsence for prenatal care; or
Involves any period ofabsence from work for the donation of a body part, organ, or tissue,
including preoperative or diagnostic services. surgery, post-operative treatment, and recovery.

Paid Family Medical Leave Insurance - GCBDFiGDBDF'
2-3

6

b

C

d

c

1l

h

HR3/r5/23 | SL
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trligibititv

l. l'o bc eligible for Pl-O benefits. an individual must:

a. Be an employee olthe districtr;
b. Eam at least $1,000 in the base or alternate base yeara;

c. Contribute to the PLO in accordance with state law;
d. Experiencc an event qualifying the employee for:

(1) Family leave;
(2) Medical leave; or
(3) Safe leave.

e. Submit an application to Departmenti
f. Have no1 exceeded maximum paid leave for the year; and
g. ave no currenl disqualificationss.

Lcavc

PLO can be used lbr lamily lcave, medical leave or safe leave. Up to 12 rveeks ofpaid leave can be taken
per benefit year.6 Leave can be taken in one-day increments and can be consecutive or nonconsecutive.

Any family leave or medical leave taken under PI-O must be taken concurrently with any leave taken by
an eligible employee under ORS 659A.150 - 659A.186 (OFLA) or under the federal F'amily and Medical
Leave Act of 1993 (P.L. 103-3, FMLA) for the same purposes.

The district will maintain an employee's existing health benefits while the employee is using leave. The
employee will be required to pay the employee's contribution to premiums.

END OF POI-ICY

Legal Reference(s):

ORS 6578 oAR 471-070

3 PFMLI is a state-wide benefit, and not unique to the district. An eligible individual does not need to be an employee ofthe
district in order to be eligible for PFMLI, but this policy only applies to employees ofthe district.

a Pay could come from another Oregon employer.

5 Disqualifications may include eligibility for Workers' Compensation or Unemployment or determbation of a willful false
statement or failure to report a material fact in orderto obtain benefits. See OAR47l-070-1010(lXh).

6 In some pregnancy-related situations, employees may be able to take two additional weeks, for a total for l4 weeks.

HR3/15/23 | SL Paid Family Medical Leave Insurance - GCBDF/GDBDF
3-3
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OSBA Model Sample Policy

Code:
Adopted:

GC BDF/(]DBI)F

Paid Family Medical Leave Insurance *
(Version 2)

{Oplional policy. This version is designedfor dislricts providing an equivalent plan instead oJ using Poid
Leaye Oregon.)
The district provides an equivalent plan lor paid family and medical leave and does not participate in Paid
Leave Oregon. This plan [has been approved] by the Employment Department.l'1 The district will fi1e the
Oregon Quarterly Tax Report as required.

'fhe district will make available a notice poster that outlines the requirements and procedures for the
cquivalent plan.2 This poster will be displayed in cach ofthe district's buildings or worksites in an area
that is accessible to and regularly frequented by omployees. This poster will be providedr to remote
employees upon hire or assignment to remote work.

END OF POI,ICY

Legal Reference(s):

oRS 657IJ.2 l0 6578.260 oAR 47 t -070-2200 - 2460

{r Deadlines for the district to file an exemption application can be found on OAR 471-070-2205- Application requirements can

be found in OAR 471-010-2210.\

2 For poster requiremens, see OAR 471-070-2330.

3 By hand delivery, regular mail, or through an electronic delivery method.

3/tstn lsL Paid Famity Medical Leave Insurance - GCBDF/GDBDF
f-i

14



OSBA Model Sample Policy

GCBDF/GDBDF-AR

Paid Family Medical Leave Insurance (PFMLI)

{Highly recommended administrative regulation. This administration regulation is for use only with
Verston I of policy GCBDF/GDBDF.)
Application

Employees may submit applications for Paid Leave Oregon (PLO) to the Oregon Employment Department
("Depar1ment").r Applications may be submitted up to 30 days prior to the start ofthe leave and up to 30
days after the start of the leave.2 The Department may require verification from the employee.l The
Deparlment will make all decisions regarding acceptance and denial ofan application, including
determining the amount ofthe benefit.a The district cannot accept, file, process or make decisions on
applications.

An employee may appeal an approval or denial of claim, the amount of a weekly benefit or a
disqualification from receipt ofbenefits to the Department in accordance with Oregon Revised Statute
(ORS) 6578.010 and Oregon Administrative Rule (OAR) 471-07 0-2220.

Employee Notice to District

If the leave is foreseeables, the employee must provide the district with written notice6 at least 30 calendar
days prior to the leave.{7} If the leave is not foreseeable8 the employee must give oral notice to the district

I For application requtements see ORS 6578.060 and Oregon Administrative Regulation (OAR) 471-070-l100. {lnclude link to
Dep qrtment websit e once available. )
2 Exceptions may be granted when the applicant can demonstrate good cause for late submission.

i See verification requirements in OAR 471-070-l I l0 - OAR 471-070-l 130.

4 The benefit may be less than the employee's salary. See ORS 6578.050.

5 Exarnples offoreseeable leave include, but are not limited to, an expected birth, planned placement ofa child, or a scheduled
medical reatment for a serious health condition ofthe eligible employee or a family member ofthe eligible employee. See OAR
471-070- 13 10( r).

6 Written notice includes, but it not limited to, handwritten or typed notices, and electronic communication such as text
messages and email.

7 
{OAR ,17 t -017- I 3 10(5) states " An emplq)er that requires eligible employees to provide a written notice before the eligible

employee commences leqve, must outline the requirement in the employer's written policy and procedures,"j

8 Leave circumstances that are not foreseeable include, but are not limited to, an unexpected serious health condition ofthe
eligible employee or a family nrember ofthe eligible ernployee, a premature birth, an unexpected adoption, an unexpected foster
placernent by or with the eligible employee, or for safe leave.

HR3/15/23ISL Paid Family Medical Leave Insurance (PFMLI) - GCBDFiGDBDF-AR
1-4

Code:
Revised/Reviewed:

15



within 24 hours of the start ofthc leave, and must provide written notice within 3 days after the staft of
leave.e 'l'he district requests as much advanced notice as possible.

l'hc notice must include

1. I'he employee's first and last name;

2. Type of leave;

3. Explanation ofthe need for leave; and

4. Anticipated timing and duration of leave. including if it is continuous or intermittent.

Notice need only be given one time, but the employee shall notify the district as soon as practicable if
dates of scheduled leave change, are extended, or were initially unknown. This notice does not need to
mention PFMLI or PLO to satisfu the notice requirements. {10 }

Failure to comply with these notice requirements may result in a penalty imposed by the Department. 'l'he

Department may reduce the amount ofthe benefit by 25 percent in accordance with OAR 471-070-
1310(e)-(10).

Concurrent Use of District-Provided Paid Leave{rl}

The district [allows] [does not allow] employees to use employer-provided paid leave in addition to
receiving PLO benefits to replace an employee's wages up to 100 percent ofthe eligible employee's
average weekly wage. Example:

An employee applies and is approved for PLO for a personal serious medical condition. The
Department determines that the rate of pay will be 75 percent of the employee's regular salary. [The
employee will not be allowed to use district-provided paid leave (sick, vacation or otherwise) for
days that PFMLI is received.l [The employee will be allowed 1o use available district-provided paid
leave (sick, vacation or otherwise) for days that PLO is received, but is limited to only utilizing an

amount that increases the employee paid leave to 100 pcrcent ofregular payment. In this example,
the amount would be 25 percent.]

Return to Work

Upon completion of leave, the employee is entitled to return to the position held in the district prior to the
leave, if that position still exists and if the employee had been employed in the district for 90 days prior to
taking leave.]2 f{For districts with 25 or more employees;} If the position no longer exists, the employee is

e Ifother leave also applies (OFLA, FMLA, etc.), notice requirements for those types of leave may also apply.

r0 {A district requiring written notice must outline the requirements in policy and procedures. A copy ofthe written policy and
procedue must bo provided to alt eligible employees at the time ofhire and each time the policy and procedure changes and in
the language that the employer typically uses to communicate with the employee.)

I I 
{Consider any bargaining requirements prior to adopting this Ianguage.}

r2 If the employee's leave also qualifies for OFLA,/FMLA protection, see also Board policy GCBDA/GDBDA - Family Medical
l,eave and its accompanying administrative regulations.

Paid Family Medical I-eave Insurance (PFMLD - GCBI)F/GDBDF-AR
2-4

HR3/15/23lSL
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entitled to a position equal to their previous position, with equal benefits, pay and other terms and
conditions of employment.] f{For districts withlbwer thdn 25 employees;} Ifthe position no longer exists,
the employee may be placed in a different position with similar job duties and benefits and pay equal to
the previous position..l

(lommunications Betrveen the District and the Department

l.lpon reccipt of an application or update in information from a district employee for PLO, the Department
will notily the district. The district may provide additional information to the Department within 10 days.
This information may include, but is not limited to. information about the employee's notice to the district
or vcrification of the employee's continued employment with the district. If the district does not repofi
such information to the Department, the Depaftment will proceed using available information. The district
can provide additional inlormation to the Department as it becomes available.

If the Department requests additional information from the district, the district will respond within l0
calendar days.

Once the Department has issued a decision regarding an application submitted by an employee of the
district. the Department witl notifu the district regarding the approval or denial and any applicable dates
and periods of leave. The district cannot appeal a Department decision.

l)istrict \oticr: to Elnplor ces

At the time ofhire and each time the policy or procedure changes, the district must provide notice to
employees. This notice must be in the language that the employer typicatly uses to cornmunicate with
employees and will include:

l. fhe right ofan eligible employee to claim and receive family and medical leave insurance benefits;

1

,

The procedure for filing a claim for benefits;

That an eligible employee must provide notice to the district before the employee commences leave,
and a description ofthe penalties for failure to comply with the notice requirements;

The right of an eligible employee to job protection and benefits continuation;

The right ofan eligible employee to appeal a decision or determination made by the Department
director;

That discrimination and retaliatory personnel actions against an employee for inquiring about the
PFMLI or PLO, taking leave under the program or claiming PFMLI or PLO benefits are prohibited;

The right of an employee to bring a civil action or to file a complaint for violation of ORS 6578.060
or 6578.070; and

Paid Family Medical Leave Insurance (PFMLD GCBDF/GDBDF-AR
3-4

4

5

6

7

uR3/t5/23 SL
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8. That any health information related to family leave, medical leave or safe leave provided to an

employer by an employee is confidential and may not be released without the permission ofthe
employee unless state or federal law or a court order permits or requires disclosure.13

The district will display this notice in an area that is accessible to and regularly frequented by employees
in each building or worksite. The district will provide this notice to employees working remotely by hand
delivery, regular mail or through an electronic delivery method at the time of hire or assignment to remote
work.

l)istrict Filings

The district will file the Oregon Quarterly Ta,x Report, the Oregon Employee Detail Report and any other
reports required by law. If the district fails to submit required filings or report, or fails to pay all required
contributions, the district may be penalized in accordance with OAR 471-070-8520.

{For districts withfew$ than 25 employees:l[The district may apply for an assistance grant.ra]

Employee Protections

No employee or prospective employee will be discriminated or retaliated against for inquiring about
PFMLI or PLO. giving notification of leave under PLO, taking PLO leave or claiming PLO benefits.
Eligible employees have a right to file a complaint andior bring a civil action for violations of ORS
6578.060 or ORS 6578.070.

Any health information related to family leave, medical leave or safe leave provided to the district by an
employee is confidential and may not be released without the permission ofthe employee unless state or
federal law or a court order permits or requires disclosure.

Ir Paid Leave Oregon will provide a mod€l notice, htlps://paidleave.oreeon.eov/DocumentsForms/Paid-Leave-ModelNotice-
Poster-EN.pdf. This policy can also be used as the nolice.

r4 See OAR 471-070-3705 - 3710 for eligibility requirements and application.

HR3/15/23|SL Paid Family Medical Leave Insurance (PFMLI) - GCBDF/GDBDF-AR
4-4
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OSBA Mode! Sample Policy

Code:
Adopted

ICB

Religious and Cultural Holidays**

{Optionol policy. The district could adopt portions of the policy or make changes to better meet lhe
district's needs. IJ the district adopts this policy, OSBA encourages the districl to engage the communily to
delermine what the major holidoys are in your community. j
Accommodation for Religious Instruction and Cultural Obseryance

Thc district recognizes each student's individual right to free exercise ofreligion. The district may
accommodate students' religious or culturall observance, while neither promoting one religion or culture
over another nor preferring religion over non-religion. Specific requests for religious or cultural
accommodation should be directed to the student's teacher or principal [in accordance with Board policy
IGBHD, Program Exemptionsl.

Rclease Timc for Religious and Instruction and Cultural Holidays

Accommodation of Absences for Religious Iand Cultural Reasonsl

Any student unable to attend classes on a particular day due to religious beliefs [or cultural observance]
shall be excused from attendance requirements for that day. No such absence shall be counted against a

student in determining eligibility for educational benefits, exclusion from programs, reduction of grades or
failure.

Scheduling Around Major Religious and Cultural Holidays

For purposes ofthis policy, "major religious or cultural holidays"2 are holidays, observance of which: (l)
is common among adherents ola student's religion or culture; (2) include ritual or worship obligations or
practices that cannot reasonably be fulfilled during school activities;3 and (3) fulfillment ofsuch
obligations or practices would necessarily conflict with scheduled school activities.a

I An example ofa major non-religious cultural holiday would be the Chinese New Year.

2 Districts are encouraged to engage with the community to identi! holidays that are observed by students, staffand community
members that would be considered major religious or cultural holidays.

3 For example, holiday-related dietary restrictions may still be observed while at school, but group pmyer or ritual hymns may
not.

a Ifsuch obligations occur in the evening, then there would be no constraints on scheduling such actiyities during the school
day, so iong as the students will be timely released to engage in such evcning activities.

Religious and Cuhural Ilolidays** ICB
1_3

3/15/23 | SL

The district will permit elementary and secondary school students to be released from school each week
consistently for religious instruction in accordance with Oregon law [and Board policy JEF - Release Time
for Religious Instructionl.
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1 Schoolwide and Gradewide Events. Schools should avoid scheduling important events that by their
nature cannol be made up (such as picture day, open house, prom, graduation, and Outdoor School)

on days that conflict with major religious or cultural holidays that may impact student attendance or
participation. Such events shall be scheduled on major religious or cultural holidays only ifsuch
scheduling is reasonably necessary to cany out the proper functioning ofa school program or course
ofstudy, to avoid an unreasonable burden on other students, or ifsuch scheduling is outside the

control of school employees.

The district will make a good laith effort to identify major religious or cultural holidays observed in
the local community by consulting generally accepted sources of information. Students and families
may request that one or more holidays from their religious or cultural tradition be included on the
district's list of major religious or cultural holidays under this policy.

Field Trips, Co-Curricular and Extra-Cunicular Activities. When scheduling other special events
such as field trips, ry-outs, plays, concerts and major co-curricular and extra-cunicular activities,
staff must consider the potential for students to experience conflicts on major religious or cultural
holidays. Staff will inform students and parents ofplans as far in advance as possible, so that
conflicts with major religious or cultural holidays can be avoided, if it is possible to do so without
making burdensome demands on programs or other students, and otherwise accommodated ifnot.
Parents and students are encouraged to corrununicate their need for accommodation to the school, for
major religious or cultural holidays not already recognized by the district.

The field trip approval process will include a question about scheduling and major religious or
cultural holidays. For a held trip to be scheduled on a major religious or cultural holiday, an
administrator must review and approve the request. Administrator approval is also required to
schedule a major co-curricular or extra-curricular activity on a major religious or cultural holiday
when scheduling is within the control of the school or district.

Tests and Assignments. Any tests and assignments a student misses because ofreligious instruction
or religious or cultural observances shall be given to the student at another time. 'l'eachers shall
provide students a meaningful oppoftunity and reasonable time to make up missed classwork, tests,
quizzes, and final exam reviews, and to complete homework due on that day or the following school
day. When scheduling tests, staff must consider the potential for students to experience conflicts on
major religious or cultural holidays. Make-up opportunities will not be required ofa student on the
school day immediately after a student is absent from school to observe a major religious or cultural
holiday.

Final Exams. Final exams are scheduled based on the district-adopted calendar. The Board should
consider the likely resulting exam schedule and possible conflicts with major religious or cultural
holidays as they consider calendar options.

Communication

The superintendent will prepare guidelines implementing this policy, including a list of major religious
holidays and cultural holidays. whioh will be communicated to slaff. School staff will be informed at least
twice per year ofdates of major religious or cultural holidays. Parents will be informed at least annually
about this policy and their student's right to request accommodation. Infornation including a list of major
religious or cultural holidays will be made available on the district website. Parents are encouraged to
communicate their student's need for accommodation to the school.

2
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The superintendent shall reconsider the scope olthis policy and recommend changes to the Board as
nceded if the total number olschool days identilled as major religious or cultural holidays is likely to
impose an uffeasonable burden on the district's ability to schedule important school events.

END OF'POLICY

Lcgal Refcrencc(s):

oRS 336.035(2)
oRS 336.465
oRS 336.6 r5
oRS 336.625

oRS 3i6.635

oAR 58 t-002-0035
oAR 581-021-0009

oAR 5E l -021-0071
oAR 581-022-2050
oAR 581-022-21 I 0

oAR 581-022-2505

Religious and Cultural Ilolidays** - ICB
3-3

3/ts/23lsL
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OSBA Model Sample Policy

Code:
Adopted

JGtl

Expulsion**

A principal, afur reviewing available information, may recommend to the superintendent that a student b€
expelled. Expulsion ofa student shall not extend beyond ooe calendar year.

A student maym.} be expelled for the following circumstances:

l- When a student's conduct poses a thrcat to lhe health or safety ofstudenls or employees:

2. Wlen other stralegies to chan8e the student's ffiB&eha+ier have been ineffective, except that
expulsioD may not be used to address truancy; or

3. When required by law-

The use ofexpulsion for discipline ofa student in fiflh grade or lower is lirnited to:

l. Nonaccidental conduct causirg serious physical harm to a student or employee;

l When a school adflinistator determines, based on the administsator's observations or upon a report
fiom an employee, the student's conduct poses a tffithreat to the health or safety of students or
employees; or

3. when the expulsion is required by law.

The age ofthe studcot and the past pattem ofbehavior will be considered prior to iflposing the expulsion.

No student may be expelled without a hearing unless the student's parcnls, or the student if l8 years of
age, waive the right to a hearing, either in writing orby failure to appear at a scheduled hearing. By
nailine the riefi( ro a he6rin..e dr rtBdenl efld pErent agree t6 ebide b! the findingr olo h€arinF ofii€€r,

Rr/r5/23ISL Expulsion" - JGE
t4

/Choase one oflhe [ollowi gltto oplions.)l-lhe Board delegates the authority to decide on an expulsion to
the superintendent. {r) l-hc superintendent may designate another perso to handle thc potential expulsion,
and thc supcrintendent, a desi8nee or another individual may act as thc hearings officcr. The district may
contract wi$ an individual who is not employed by the district to servc as thc hearings olfrccr. The
hearings officer \!ill not bc associated wilh dle initial acliom ofthe building administratols. Thc hearings
officcr will .onducl the hearing and malie a final decision regarding the expulsion A dccjsion ofthe
hcarings officer nay be appealed b,y lhe parent or the student ifage 18 or ovcr to thc BoEd lor review.
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OR

I wt"n hearing is nol rvaived, the follo\rin8
procedue is requircd:

Notice will be given to the student aod the parent by personal servicer or by .ertified maila at least

[five] days prior to the scheduled hearing. Notice shall include:

a. The spccific char8e or
b, The€sndu€t€on*ihrlintth+alle@

+LThe student s right to a hearing;
e.d When and where the hearing will take place: and
llThe studeEt may be rEpreseot€d by comscl or olhcr persooriglr+e+epesenreien.

The Beard maJ' etipel. or ora! dele-eate rh€ authnrit) to de€ide on a, €lFulsion !o lhe 5up€rinkrdent
er suferir*endenfsdesignee; lrto ma! alio a€t __ $e hcari*es offi€er, The di lriet ma! €onkael
il ilh an ind il idud $ ho is n€i €mplst ed b] the d isEi6t ro s€ft c as $e hearings stli€er, The h€af,ings

a€+ions-of{te#ding-od6*Eis+s{rxe

@ieei
i.l,-IgFclse the par€nt or student

Mities, the district will provide
tlle

r The pcrson lerving thc roticc shall fil€ a retum ofs€rvicc. (OAR 5EI{21-0070)

a Whcn "cedifi.d nail is givco ro a parcnt of a suspcndcd studear, the notic. shall bc placcd in th. mail at least five dsys beforc
the dalc of thc h6ing " (OAR 5E I {2 I {070)

Rri rs/23 | sr. Expulsion*'-JGE
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hearing rn!r.!{or. All conxnudcations will be in a manrer that is urrderstaddable to the parents and
studenl:

+LThe sludenl shall be permitled to have representation present at the hearing to advise and to presenl
argumenls. The representation may be an atlomey,-andl€+ parent or olher pelson. The district s

attomey may be prescnt:

}LThe studeni shall bc affordcd the right to pr€sent their version ofthc evenls undcrlying the expulsioo
recommendation and to introduce evidence by testimony, \vritin8s or othcr exhibits:

eLThe student shall be permilted to be present and rc hear the evidcnce presented bv the district:

+o-The hearings officer or the student may record the headng;

$.Lshict rules of evidence shall not apply to the proceedings. However, this shall not limil lhe hearings
oflic€r's confol ofthe hearing;

9, rfth€ Boerd b €onCE€tin

fart'' ss tle h€o.i.gs effi€er,

i rag

Board ofthe hesrings ofli€er's reeomrnendatiofl; tThe B6a{d $ill m^rEe dle fin6l deeision regardirE
the4{pu+rioi=

lfthe Board h.5 d€legoteC authority t€ he superint€1dent lor d€signee] to act as lhe he0f,ings €m€er!
in8s

er the rtudent ia age I 8 er eye. to th€ BoarC for r€viery,I I the decision of 0le hea.ings offi€er is
-fpealeC t6 dte Bsffd fo
b€ ssbmifted to the Board; and ifill be alailable in identi€al fenn to the Bsar4 lhe sEdent afld the

i+io*:

lr+!. A Board-conducted hearing ora Board review ofthe hearings oflicer's d€cision will he conducted in
erieculive session unless the sfudcnl or thc student's parcnt r€quests a public hearing. Ifan executive
session is hcld by the Board or a private hearing held by the hearings oflicer, the tbllowing will not
be made publicl

a "fhe name ofthe minor student;
b. The issues iavolved, including a student's confidential recordsi
c. The discussion;
d. The vote of Board members, which may be taken in executive session when considering an

expulsion-

Prior to expulsion
lr'i$ €oB.1selint te a _tudgnI _ubj€€l 16 erpslsien for reasons other than a weapons+,o+i+ violation, the

R3/15/r ISL Expulsion+* - JGE
1-4
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ENI) OF POLICY

08.s 192.660
o8s-Ef.06 t
oRs 316.6tJ - 336.665

Rr/r5lr lsL Expulsion'* JGE
44

Formatted: Fonu Not rali.

otsltg l r5

o8sltg 240
oRS 339 250

qAilEl-o2 r{050 - 021-0075

H{r{sel}itri5].+{:er9,
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OSBA Model Sample Policy

Code:
Adopted

{Highly recommended policy. OAR 581-022-2370 requires districts to have a complain! procedure.}
Board menrbcrs recognize that cornplaints about scliools rnal be voiccd by' [employces.l [students,]
parents ofstudents \\'ho attend a school in the district[.] and pcrsons who rcsidc in the district. [When such

cornplaints are made to a Board mcmber. the Board mcmbcr shall reler thc person making thc complaint tcr

the supcrintcndcnt or designec. A Board mcmbcr shall not attcmpt to rcspond. revicrv. handle or resolr,e

such complaints as the individual board mcmbcr has no authority to do so.l

A complaint of retaliation against a student who in good faith reported information that the student
believes is evidence ofa violation ofstate or federal law, rule or regulation, should be made to the
superintendent.

A person may initiate a complaint by discussing the matter with the [administrator] [principal]. That

[administrator] [principal] shall aftempt to resolve the complaint within [0] working days of initiation of
the complaint with the [administrator] [principal]. If the complainant is dissatisfied, the complainant may
file a written complaint with the superintendent within [0] working days of the decision from the

[administrator] [principal]. The superintendent will attempt to resolve the complaint. If the complaint
remains unresolved after [10] working days ofreceipt of the complaint by the superintendent, the
complainant may appeal to the Board. A written complaint referred to the Board may be considered[ at the
next regularly scheduled or special Board meetingl. A final wriuen decision regarding the complaint shall
be made by the Board within [20] days fiom receipt ofthe complaint. The written decision ofthe Board
will be final and will address each allegation in the complaint and reasons for the district's decision. Ifthe
Board chooses not to hear the complaint, the superintendent's decision is final. The Board may hold the
hearing in executive session ifthe subject matter qualifies under Oregon law.

The timelines may be extended upon written agreement between the district the complainant.fil};|

[The district may offer mediation or another altemative dispute resolution process as an option if all parties
to the complaint agree in uriting to participate in such mediation or resolution.]

Complaints against the principal should be filed with the superintendent. 'fhe superintendent will attempt
to resolve the complaint. If the complaint remains unresolved within [0] working days of receipt by the
superintendent, the complainant may request to place the complaint on the Board agenda [at the next
regularly scheduled or special Board meeting]. The Board may use executive session ifthe subject matter

I fiFor district information. The district's timeline established by each step ofthe district's complaint procedure for alleging a

violation found in OAR 581-002-0003 must be within 30 days ofthe submission ofthe complaint at any step, unless the district
and complainant have agreed in writing to a longer time period for that step. Howeyer, the district's complaint procedure should
not exceed a total of90 days from the initial filing ofthe complaint, regardless ofthe number ofsteps involved, unless the
district and the complainant have agreed in writing to a longer time period. (OAR 581-002-0005))]

Public Complaints */** - KL
t-4

KL

HR-3/15/23 ISL

Public Complaints */**
(Version 4)

(This version of sample policy KL does not need an accompanying administrative regulation, it is a stand-alone policy. Ifthis
policy is chosen by the Board, recommend delete any other existing complaint procedure.)
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qualillcs ul]dcr Orcgon lan.'l hc Board shall dec ide-r+.i+hr+{20]-d. .++:; in opetr session what action. if an)'.

is u,arranled. A llnal *'riltcn clccision rcgarding lhe complaint shall be issued b1'the tsoard within [3*0]
days of receipt of the request to place the complaint on a Board meeting agenda. 'l-hc writtcn dccisittn ol'
the Board *ill acldress each allcgation in thc complaint and reasons lbr the district's dccision.

Complaints against the superintendent should be referred to the Board chair on behalfofthe Board. 'l'he

Board chair shall present the complaint 1o the Board in a Board meeting. If the Board decides an

investigation is warranted, the Board may refer the investigation to a third party. When the investigation is
complete, the results will be presented to the Board. The Board may use executive session if the subject
matter qualifies under Oregon law. The Board shall decide-*,i+hi+p0]d-a+* in open session what action.
ifany, is warranted. A final written decision regarding the complaint shall be issued by the Board within
[3]01 days ofreceipt ofthe complaint. The written decision of the Board will address each allegation in
the complaint and reasons for the district's decision.

Complaints against the Board as a whole or against an individual Board member should be referred to the
Board chair on bchalfofthe Board. The Board chair shall present the complaint to the Board in a Board
meeting. Ifthe Board decides an investigation is warranted, the Board may refer the investigation to a third
party. When the investigation is complete, the results will be presented to the Board. l'he Board shall
decide.-+i+hi+{2e}dayq in open session what action, ifany, is warranted. A final written decision
regarding the complaint shall be issued by the Board r.r.ithin [3*0] days ofreceipt ofthe complaint. The
written decision ofthe Board will address each allegation in the complaint and reasons for the district's
decision.

Complaints against the Board chair should be made directly to [district counsel] [the Board vice chair] on
behallofthe Board. The [district counsel] [Board vice chair] shall present the complaint to the Board in a
Board meeting. lfthe Board decides an investigation is warranted. the Board may refer the investigation to
a third party. When the investigation is complete, the results will be presented to the Board. The Board
shall decide=-+i+hi+f30|d -a+= in open session what action. ilany, is warranted. A final written decision
regarding the complaint shall be issued by the Board within [3*0] days ofreceip ofthe complaint. The
written decision ofthe Board will address each allegation in the complaint and reasons lor the district's
decision.

[A complainant must file a complaint within the later of either time limit set below, in accordance with
State law:

Within one year after the affected student has graduated from, moved away from or otherwise left
the district.l

The district's final decision for a complaint processed under this Board policy that alleges a violation of
Oregon Administrative Rule (OAR) Chapter 581, Division 22 (Division 22 Standards), ORS 339.285 -

339.303 or OAR 581-021-0550 - 581-021-0570 (Restraint and Seclusion), or ORS 659.852 (Retaliation),
will be issued in writing or electronic form. The final decision will address each allegation in the
complaint and contain reasons for the district's decision. Ifthe complainant is a [student,] parent or
guardian of a student attending school in the district or a person that resides in the district, and the

2

HR3/15/23 ISL

Within two years after the allcged violation or unlawful incident occurred or the complainant
discovered the alleged violation or unlawflrl incident. For incidents that are continuing in nature, the
time limitation must run from the date of the most recent incident; or

Public Complaints */** - KI
2-4

I
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complaint is not resolved through the complaint process above, the complainant may file an appeal2 to the
Deputy Superintendent of Public Instruction under OAR 581-002-0001 - 581-002-0023 [(See KL-AR(2) -
Appeal to the Deputy Superintendent ofPublic Instruction)1.

[The district l]oard, [through its charter agreement with [name ofpublic chafier school sponsored by the
district boardll [through a board resolution] [through this policy], will review an appeal ofa decision
reached by the Board of [name of public chartcr school] on a complaint alleging a violation ofORS
339.285 - 339.303 or OAR 581-021-0550 - 581-021-0570 (Restraint or Seclusion), ORS 659.852
(Retaliation), or applicable OAR Chapter 581, Division 22 (Division 22 Standards). A complainant may
appeal and will submit such appeal to the [superintendent] [Board chair] on behalfofthe district Board
within [30] days olreceipt ofthe decision from the public charter school board. A final decision reached
by the district Board may be appealed to the Oregon Department of Education under OAR 5 81 -002-0001 -
5 81-002-0023.1

oR

['the district Board, [through its charter agreement with [name ofpublic charter school sponsored by the
district boardll [through a board resolution] [through this policy], will not review an appeal ofa decision
reached by the Board ofthe [name ofpublic charter school] on a complaint alleging a violation ofORS
339.285 - 339.303 or OAR 581-021-0550 - 581-021-0570 (Restraint or Seclusion), ORS 659.852
(Retaliation), or applicable OAR Chapter 581, Division 22 (Division 22 Standards), for which the district
Board has jurisdiction, and recognizes a decision reached by the Board of [name ofpublic charter school]
as the district Board's final decision. A final decision reached by this district Board may be appealed to the
Oregon Department of Education under OAR 581-002-0001 -581-002-0023.1

[{{3}Review Process for a Public School Board Complaint Decision

The appeal of a complaint from a public charter school to be reviewed by the district Board will be
presented by the Board chair and reviewed by the Board at a Board meeting. fhe Board may use executive
session if the subject matter qualifies under Oregon law. The Board will review the appeal and make a
decision about appropriale action, which may include, but is not limited to. holding a hearing, requesting
information, and recognizing the decision reached by the public charter school board. A decision will be
reached, within [20] days, in open session, unless allowed in executive session. A final written decision
regarding the appeal shall be issued by the district Board within [10] days. The written decision ofthe
district Board will address each allegation ir.r the complaint and include reasons for the district Board's
decision.l

L,ND OF POI,ICY

Legal Reference(s):

Public Complaints '!/*x - KL
3-4

HR3/r 5/23 I SL

Chartcr Schools of rvhich the District Iloard is a Sponsor

2 An appeal must meet the criteria found in OAR 5 8 | -002-0005( I )(a).

{3 {lfthe district Board elects to hear appeals on public charter school complaints for which the district Board has j urisdiction,
as decided by staternents in the charter agreernent, Board policy, or a board resolution, this language is recommended for this
policy to delineate the process.)-]

I

28



Anderson v. Central Point Sch. Dist.,746 F.2d 505 (9th Cir. 1984)
Connick v. Myers,46l U.S. 138 (1983).

Public Complaints */*!+ - KL
4-4

HR3/ l5123 ISL

oRS 1q2.660

oRS it2. r07
oRS 659.852
oAR 581-002-0001 - 002-0005

oAR 581-022-2370
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Betterments Buyback Log

Schematic Design

# Total COW Total w/Markup Priority Order Incorporated? Date Inc.

01. Gym

A 20,000$                  26,229$                  No

B 50,000$                  65,572$                  No

02. Middle School

A 45,000$                  59,015$                  No

B 35,000$                  45,900$                  No

C 15,000$                  19,672$                  No

D 50,000$                  65,572$                  No

03. West Wing Refresh

A 85,000$                  111,472$                No

B 8,000$                    10,492$                  No

05. Admin Refresh

A 80,000$                  104,915$                No

07. Roof/Waterproofing Renovation

A 385,971$                506,178$                No

09. Security Vestibules

A 50,344$                  66,023$                  No

April 3, 2023

TOTAL BUYBACK 1,081,040$                         

HVAC Cooling

Destratification Fans

Covered Connection from Library

Description

Knappa School District Bond Projects

6th Grade Class 11 Sink Drain Tie-in

Interior Refresh (Casework, Flooring, Paint, Ceiling 
Tile Replacement)

Programming Roofing/Weatherproofing Phase 1 
Allowance

Security Vestibule Allowance from Programming

Exit Doors from Sixth Grade Rooms

Barn Doors to HUB from Classrooms

Wood Feature Wall in HUB

Interior Refresh in 6th Grade, Behav Support, and 
Library (Casework, Flooring, Paint)
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AGENDA

Budget

Schedule

Design
Gym
Middle School
HLE

Cost Estimate
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BUDGET
All in Budget is $20,919,481

Current Contingency - $2,892,000
There was $3,329,000 at Pre- Design Budget

Current scope and budget are $229,000 over budget. 
Design team continues to look for ways to reduce 
budget while not reducing program. 32



SCHEDULE
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DESIGN - OVERALL
EXISTING 
BASEBALL

FIELD

EXISTING COVERED WALK

NEW ADA WALKWAYS
SEE CIVIL

ELEMENTARY
PLAYGROUND

IRRIGATED
PLAY LAWN

PRE-K
PLAY AREA

PLAY 
SHED

MIDDLE SCHOOL ADDITION

MIDDLE SCHOOL
GYMNASIUM

LEGEND

PROPOSED TREES

IRRIGATED PLAY LAWN

(E) LAWN AREA TO BE RESTORED

WOOD CHIPS FOR PLAY AREA

NEW ADA WALKWAYS

HILDA LAHTI 
ELEMENTARY SCHOOL

EXISTING SEPTIC 
FIELD
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DESIGN - GYM FLOOR PLAN

7470 SF
GYM

387 SF
RR

193 SF
STORAGE

258 SF

CHANGING
ROOM

258 SF

CHANGING
ROOM

79 SF
RR

76 SF
ELEC.

03/29/23KNAPPA SD BOND PROJECTS
SHT #:  P051MODIFIED GYMNASIUM FLOOR PLAN

N
0' 8' 16'4'

GRAPHIC SCALE
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DESIGN - MIDDLE SCHOOL FLOOR PLAN

THIRD
GRADE

FIRST
GRADE
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RISER

SIXTH
GRADE
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SUPPORT
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GRADE
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GRADE PRE-K

THIRD
GRADE

SECOND
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FIRST
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SECOND
GRADE

SLP

STAFF ROOM

LIBRARY

PRE-KK-5 SPED

EXAM
RR

NURSE MEETING
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STOR
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03/29/23KNAPPA SD BOND PROJECTS
SHT #:  P059MODIFIED MIDDLE SCHOOL FLOOR PLAN

N
0' 32' 64'16'

GRAPHIC SCALE
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DESIGN - GYM AND MIDDLE SCHOOL PERSPECTIVES
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COST ESTIMATE
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COST ESTIMATE - VE EXPLORATIONS
Gymnasium

Change mezzanine from SOMD to wood frame
Reduce the Mechanical Mezzanine by 50%
Replace the Brick Veneer with Formed Metal Panel
Change to sloped PVC Roof
Remove Divider Curtain
Replace DX AHU's with Heat Only AHU
Reduce gym size by 850 sf (New Layout - Eliminates 
Office)
Reduce gym size by 200 sf by reducing bleacher depth
Reduce gym size by 200 sf by reducing gym overrun
Reduce Wall Tile Height to 6" AFF
Structure Type Changed from CMU to Wood Shear
Structure Type Change to PEMB
Eliminate Sprinklers
Eliminate NE Vestibule Canopy, reduce NW canopy by 
50%, eliminate fin walls
Eliminate Middle Concrete Stair and replace Walk Path 
with Mow Strip and Grass
Walls Pads changed to FFE
Reduce acoustical panel cost (cost or sf)
Eliminate 2nd mechanical zone for office/changing 
rooms
Eliminate Destratification
Reduce gym windows by 25%
Make Bleachers an Alternate
Reduce roof pitch to 1:12
TVD Landscaping Savings
TVD Plumbing Savings
TVD Mechanical Savings
TVD Electrical Savings
TVD Sitework Savings

Middle School
Eliminate Barn Doors, Add Back Storefront
Replace Metal Roof with PVC Roof
Reduce Storefront by 50%
Reduce Casework by 25%
Remove Feature Wall in HUB
Replace Marker Boards with Standard MB
Remove Sinks from Non- Science Classrooms, Add 
Sink in HUB
Remove Sinks from Science Classrooms
Eliminate Brace Frame
Eliminate Column and Beam at Door Opening
Move MS Play Area  and Incorporate with Walk Path 
to HLE
Eliminate Site Concrete Walkpaths West of MS
VE HVAC Option
Reduce Wall Tile Height to 6" AFF
Use L1- ALT 2 Alternative Fixture Selection
Remove non- storefront steel columns, add Shear 
Walls
Remove occ sensors from outlets
TVD Landscape Savings
TVD Electrical Savings
TVD Sitework Savings
Change to Detached Middle School, Add Hallway to 
Exterior and Keep Rest of Interior as is

West Wing
Reduce Scope to Refresh Only
Move Refresh Scope to Buyback List

Pre- K
Eliminate Storage Room / IDF Cooling
Eliminate Pre- K Exterior Door

Admin
Reduce Scope to Refresh Only and Moving 
Tammy in to old Staff Room
Move Refresh Scope to Buyback List

Roof/Exterior Building Envelope Upgrades
Reduce Roof Replacement SF back to Original 
Allowance
Move Roof / Waterproofing Renovation to 
Buyback List

Security Vestibules
Turn Security Vestibule to Alternate

Soccer Field
Remove irrigation, simplify drainage

Items in Grey were not accepted as reductions, and remain in the current project39



COST ESTIMATE - BUY BACK LOG
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CONSTRUCTION SCHEDULE

Phase 1 - June 2023
Pre- K Classrooms & Restrooms
Site Rough Grading

Phase 2 - January 2024
Middle School Addition
West Wing Renovations
Gymnasium

41

Nathan.Clark
Text Box
(Completed by end of August 2023)

Nathan.Clark
Text Box
(Completed by early September 2024)

Nathan.Clark
Text Box
(Completed by early September 2024)

Nathan.Clark
Text Box
(Completed by late December 2024)

Nathan.Clark
Text Box
-   Site Walk Paths, Soccer Field, Landscaping, New Fire Line (Completed by late February 2025)

Nathan.Clark
Text Box
-    Playgrounds (Partial Equipment)

Nathan.Clark
Text Box
-   Phase 3 - December 2024 (Pending Funding Approval)

Nathan.Clark
Text Box
-   Extend Fire Line Loop (Completed by end of February 2025)-   Full Sprinkler System in Hilda Lahti (Completed by end of August 2025)-   Full Sprinkler System in Knappa High School (Completed by end of August 2025)
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