AGENDA

REGULAR SCHOOL BOARD MEETING

GADSDEN COUNTY SCHOOL BOARD
MAX D. WALKER ADMINISTRATION BUILDING
35 MARTIN LUTHER KING, JR. BLVD.
QUINCY, FLORIDA

March 23, 2021
6:00 P.M.

THIS MEETING IS OPEN TO THE PUBLIC

CALL TO ORDER
OPENING PRAYER
PLEDGE OF ALLEGIANCE
RECOGNITIONS

ITEMS FOR CONSENT

5.

REVIEW OF MINUTES - SEE ATTACHMENT
a. February 23, 2021, 4:30 p.m. — School Board Workshop
b. February 23, 2021, 6:00 p.m. — Regular School Board Meeting

C. March 10, 2021, 10:00 a.m. — Special School Board Meeting
ACTION REQUESTED: The Superintendent recommends approval.

PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of
absence, terminations of services, volunteers, and job descriptions) — SEE PAGE #3

a. Personnel 2020 — 2021

ACTION REQUESTED: The Superintendent recommends approval.
b. 2021 — 2022 School Year Calendars — SEE PAGE #5

ACTION REQUESTED: The Superintendent recommends approval.
AGREEMENT/CONTRACT/PROJECT APPLICATIONS

a. Contracted Services with Soliant Health and Gadsden County School Board
SEE PAGE #13

Fund Source: FEFP dollars
Amount: $55.00 per hour

ACTION REQUESTED: The Superintendent recommends approval.
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8.

SCHOOL FACILITY / PROPERTY - SEE PAGE #19
a. Annual Certification of Facilities Data

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.

ITEMS FOR DISCUSSION

9.

10.

11.
12.
13.
14.

PERSONNEL MATTERS
a.  Gadsden County Public Schools Organizational Chart 2021-2022 - SEE PAGE #21

Fund Source: N/A
Amount: N/A

ACTION REQUESTED:  The Superintendent recommends approval.

CONSIDERATION, PROPOSAL, AND/OR ADOPTION OF ADMINISTRATIVE
RULES AND RELATED MATTERS

a.  Adoption/Approval of Policy Revisions — SEE PAGE #39

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.
FACILITIES UPDATE
EDUCATIONAL ITEMS BY THE SUPERINTENDENT
SCHOOL BOARD REQUESTS AND CONCERNS
ADJOURNMENT
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6a

THE ScHooL BoARD OF GADSDEN COUNTY

35 Martin Luther King, Jr. Blvd
Quincy, Florida 32351

www.geps.k12.fl.us

“Putting Children First”

Elijah Key

Main: (850) 627-9651 or Fax: (850) 627-2760 Superintendenrs

keye@gcpsmail.com

March 23, 2021

The School Board of
Gadsden County, Florida
Quincy, Florida 32351

Dear School Board Members:

I am recommending that the attached list of personnel actions be approved, as indicated. I further recommend

that all appointments to grant positions be contingent upon funding.
Item 6A Instructional and Non-Instructional Personnel 2020-2021

The following March 23, 2021.

DOE #Employees
Description Per DOE Classification Object# March 2021
Classroom Teachers and Other Certified 120 & 130 360.00
Administrators 110 56.00
Non-Instructional 150, 160, & 170 384.00
800.00
Sincerely,
,/.
lijah K&y, Jr’
Superintendent of Schools
Cathy S. Johnson Steve Scott Leroy McMillan. Charlie D. Frost Karema D. Dudley
DISTRICT NO. 1 DISTRICT NO. 2 DISTRICT NO. 3 DISTRICT NO. 4 DISTRICT NO. 5
Havana, FL 32333 Quincy, FL 32351 Chattahoochee, FL 323324 Gretna, FL 32332 Quincy, FL 32351
Midway, FL 32343 Havana, FL 32333 Greensboro, FL 32330 Quincy, FL 32352

“The Gadsden County School District does not discriminate against any person on the basis of sex (including transgender status, gender nonconforming, and
gender identity), marital status, sexual orientation, race, religion, ethnicity, national origin, age, color, pregnancy, disability, or genetic information.”
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AGENDA ITEM 6A INSTRUCTIONAL AND NON INSTRUCTIONAL 2020/2021

INSTRUCTIONAL
Name

Alls, Deondra
Bradley, Terry
Hopkins, Kysha
Sanon, Tracey

NON INSTRUCTIONAL
Name

Blocker, Lakeasha
Chavers, Lisa

Green Thaddius

Herring, Joyce

Lazarine, Lupe

Nelloms, Danielle
Richardson, Jessica

REQUESTS FOR LEAVE, RESIGNATION, TRANSFERS, RETIREMENTS, TERMINATIONS OF EMPLOYMENT:

LEAVE

Name

Agama, Nyesha
Mitchell, Lakisha

RESIGNATION
Name

Bush, Randolph
Chavers, Lisa*
Dilworth, Laquanda
Fain, Durell

Runyon, Callie
Morales-Arias, Alondra

Location
GWM
WGMS
WGMS
JASMS

Location

GEMS

District School Food Service
GCA

GCHS

District

HMS

District

Location/Position
CES/Teacher
SSES/Teacher

Location

JASMS

District School Food Service
JASMS

GCHS

HMS

District

*Resigned to accept another position within the District

TRANSFERS
Name

Clary, Curlie
Frazier-Lee, Laronda
Green, Thaddius

RETIREMENT
Davis, Melanie
Smith, William

TERMINATION
Name
Ormsby, Rashid

OUT OF FIELD
Name
Bradley, Terry

SUBSTITUTES
Teachers
Canidate, Jacquelin
Henderson, Angela

Location/Position
Transferring From
SSES/Assistant Principal
GWM/Assistant Principal
GCA/Assistant Principal

Location
District School Food Service
Maintenance

Location
HMS

Location
WGMS

Position
Teacher
Teacher
Teacher
Teacher

Position

School Safety Guardian
Account Clerk III

Assistant Principal

Custodial Assistant

Social Worker

Educational Paraprofessional
Social Worker

Beginning Date
02/19/2021

03/04/2021

Position

Teacher

Account Clerk II
ESE Paraprofessional
Teacher

Teacher

Social Worker

Location/Position
Transferring To
GWM/Assistant Principal
GCA/Assistant Principal
SSES/Assistant Principal

Position
Coordinator, Food Service
Electrician

Position
Teacher

Are out of Field
Elementary Education
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Effective Date
03/08/2021
03/02/2021
02/17/2021
02/16/2021

Effective Date
03/08/2021
02/01/2021
03/22/2021
02/10/2021
03/01/2021
02/24/2021
03/01/2021

Ending Date
03/31/2021

06/22/2021

Effective Date
02/10/2021
01/29/2021
02/05/2021
03/12/2021
02/19/2021
03/12/2021

Effective Date
03/08/2021
03/08/2021
03/22/2021

Effective Date
03/31/2021
03/31/2021

Effective Date
02/16/2021

Number of Periods

All Periods



SUMMARY SHEET
RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA
AGENDA ITEM NO. 6b
Date of School Board Meeting: March 23, 2021
TITLE OF AGENDA ITEM: 2021 — 2022 School-Year Calendars
DIVISION:
____ Thisisa CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM:
(Type and Double Space)

Approval of the calendars for the 2021-2022 school year is requested.

FUND SOURCE: N/A

AMOUNT: N/A -

f
PREPARED BY: Tammy McGriff Farlin%

POSITION: Area Director

INSTRUCTIONS TO BE COMPLETED BY PREPARER

Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered

CHAIRMAN’S SIGNATURE: page(s) numbered
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Gadsden County School District
2021-2022 Student Calendar

180 days
2021
August 16 Students first day of School
September 6 Labor Day Holiday District-wide

October 11-15 FTE Survey Week

October 15 End of 1> Nine Weeks

October 18 Students out of School - Teacher Planning/Inservice Day
October 29 Students out of School - Teacher Paid Holiday
November 11 Veteran’s Day Observed District-wide

November 19

Students out of School - Teacher Paid Holiday

November 22-26

Thanksgiving Holidays/Fall Break

December 17

End of 2" Nine Weeks/End of 1% Semester

December 20-31

Christmas Holidays/Winter Break

2022

January 3 Students and Teachers out of School - Winter Break
January 4 Students out of School - Teacher Planning Day

January 5 Students Return to School

January 17 Martin Luther King, Jr. Day — District-wide

February 7-11 FTE Survey Week

February 21 Students out of School - President’s Day Holiday

March 11 End of 3" Nine Weeks

March 14-18 Spring Break Holidays — District-wide

March 21 Students out of School - Teacher Planning/Inservice Day
March 22 Students Return to School

April 15 Students out of School - Good Friday Holiday - Teacher Paid Holiday
May 30 Memorial Day Holiday — District-wide

June 7 Last Day of School for Students
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Gadsden County School District
2021-2022 Teacher Calendar

196 days
2021
August 9 Teachers report for Pre-planning/Inservice Day
September 6 Labor Day Holiday District-wide

October 11-15 FTE Survey Week

October 15 End of 1*' Nine Weeks

October 18 Teacher Planning/Inservice Day
October 29 Teacher Paid Holiday (1)

November 11

Veteran’s Day Observed District-wide

November 19

Teacher Paid Holiday (2)

November 22-24

Teacher Paid Holiday (3, 4, 5)

November 25-26

Thanksgiving Holidays/Fall Break — District-wide

December 17

End of 2" Nine Weeks/End of 1% Semester

December 20-31

Christmas Holidays/Winter Break

2022

January 3 Winter Break — Students and Teachers out of School
January 4 Teacher Planning Day

January 5 Students Return to School

January 17 Martin Luther King, Jr. Day — District-wide
February 7-11 FTE Survey Week

February 21 President’s Day Holiday

March 11 End of 3" Nine Weeks

March 14-18 Spring Break Holidays — District-wide

March 21 Teacher Planning/Inservice Day

March 22 Students Return to School

April 15 Good Friday Holiday - Teacher Paid Holiday (6)
May 30 Memorial Day Holiday — District-wide

June 7 Last Day of School for Students

June 8-9 Post Planning

June 9 Last Work Day for Teachers
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Gadsden County School District
2021-2022 Twelve Month Calendar

240 Days
2021
July
August
September 6 Labor Day Holiday District-wide
October

November 11

Veteran’s Day Observed District-wide

November 24-26

Thanksgiving Holidays/Fall Break

December 22-31

Christmas Holidays/Winter Break

?:I?lfary 17 Martin L. King, Jr. Day — District-wide
February

March 14-18 Spring Break Holidays — District-wide
April 15 Good Friday Holiday — District-wide
May 30 Memorial Day Holiday — District-wide
June
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Gadsden County School District
2021-2022 Eleven Month Calendar
Assistant Principals, Assistant Custodians
11 Month Secretaries, Psychologists & Therapists

214 Days
2021
July 26 Report to Work
August
September 6 Labor Day Holiday District-wide
October

November 11

Veteran’s Day Observed District-wide

November 24-26

Thanksgiving Holidays/Fall Break

December 22-31

Christmas Holidays/Winter Break

2022

January 17 Martin L. King, Jr. Day — District-wide
February

March 14-18 Spring Break Holidays — District-wide
April 15 Good Friday Holiday — District-wide
May 30 Memorial Day Holiday — District-wide
June 17 Last Work Day
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Gadsden County School District
2021-2022 Ten Month Calendar
191 Days Paraprofessionals
193 Days Visiting Teachers/Social Workers
195 Days — 10 Month Employees

2021

August 9 Report to Work

September 6 Labor Day Holiday District-wide
October 29 Non-work day — Students out of school
November 11 Veteran's Day Observed District-wide
November 19 Non-work day - Students out of School

November 22-26

Thanksgiving Holidays/Fall Break

December 20-31

Christmas Holidays/Winter Break

2022

January 3 Non-work day - Winter Break — Students out of School
January 17 Martin L. King, Jr. Day — District-wide

February 21 Non-work day - President’s Day — Students out of school
March 14-18 Spring Break Holidays — District-wide

April 15 Good Friday Holiday — District-wide

May 30 Memorial Day Holiday — District-wide

June 10 Last Work Day for Paraprofessionals

June 14 Last Work Day for Visiting Teachers/Social Workers
June 16 Last Work Day for 10 Month Employees
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Gadsden County School District
2021-2022 Food Service Calendar
183 Days - Workers/185 Days - Managers

2021

August 12 Managers and Workers Report to Work
September 6 Labor Day Holiday District-wide
October 18 Non-work day — Students out of school
October 29 Non-work day — Students out of school

November 11

Veteran’s Day Observed District-wide

November 19

Non-work day - Students out of School

November 22-26

Thanksgiving Holidays/Fall Break

December 20-31 | Christmas Holidays/Winter Break

2022

January 3 Non-work day - Winter Break — Students out of School
January 4 Non-work day — Students out of School

January 17 Martin L. King, Jr. Day — District-wide

February 21 Non-work day - President’s Day — Students out of school
March 14-18 Spring Break Holidays — District-wide

March 21 Non-work day — Students out of School

April 15 Good Friday Holiday — District-wide

May 30 Memorial Day Holiday — District-wide

June 8 Last work day for Workers

June 10 Last work day for Managers
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Gadsden County School District
2021-2022 Bus Drivers and Aides Calendar

180 days
2021
August 16 Report to Work
September 6 Labor Day Holiday District-wide
October 18 Non-work day — Students out of school
October 29 Non-work day — Students out of school

November 11

Veteran’s Day Observed District-wide

November 19

Non-work day - Students out of School

November 22-26

Thanksgiving Holidays/Fall Break

December 20-31

Christmas Holidays/Winter Break

2022

January 3 Non-work day - Winter Break — Students out of School
January 4 Non-work day — Students out of School

January 17 Martin L. King, Jr. Day — District-wide

February 21 Non-work day - President’s Day — Students out of school
March 14-18 Spring Break Holidays — District-wide

March 21 Non-work day — Students out of School

April 15 Good Friday Holiday — District-wide

May 30 Memorial Day Holiday — District-wide

June 7 Last day of work
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SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO. 7a
DATE OF SCHOOL BOARD MEETING: March 23, 2021

TITLE OF AGENDA ITEM: Contracted Services with Soliant Health and
Gadsden County School Board

DIVISION: EXCEPTIONAL STUDENT EDUCATION

YES _ This is a CONTINUATION of a current project, grant, etc.
PURPOSE AND SUMMARY OF ITEM :(Type and Double Space)
This Addendum will provide Sign Language Interpreter Services for students who are
Deaf/Hard of Hearing. Services will include Teletherapy and in person services.
Services include, but are not limited to the following: intervention services, IEP development,
consultation, collaboration and support to families, school staff and administrators.

SOURCE: FEEP dollars

AMOUNT: $55.00 per hour

W
PREPARED BY: Sharon B. Thomas " .

POSITION: Director of Exceptional Student Education

| INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER |

=2 Number of ORIGINAL SIGNATURES NEEDED by preparer.
SUPERINTENDENT'S SIGNATURE: page(s) numbered
CHAIRMAN'S SIGNATURE: page(s) numbered

This form is to be duplicated on light blue paper.

Proof read by:
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DocuS|gn Envelope ID: 360DF676-5A7E-4C9E-AB34-CF6938134A59

ADDENDUM A
C SOIIant Terms of Teleservices Assignment

This Terms of Teleservices Assignment is subject to the terms and conditions of that certain Client Services
Agreement between the parties outlined below.

Assignment Details
Soliant Health, LLC will contract with VocoVision for the provisions of telepractice services to Client. Client will
pay Soliant Health, LLC for the hours worked by Telepractitioner under the following terms:

Telepractitioner: Jeannie Oldfather

Client: Gadsden County Schools

Assignment Start Date: 02/22/2021 Assignment End Date: 06/18/2021
Position: SLI

Hours per Week: 35.0

Bill Rate per Hour $ 55.0 Bill Rate is all-inclusive

Technology Fee: $ N/A

One VocoVision station per full time position at no cost. Additional stations can be
provided with a $1,000 per unit refundable deposit and $200 per unit
nonrefundable configuration and shipping charge. Deposit will be refunded to the
school district upon return of the station(s) in working condition within fifteen (15)
days of the assignment being completed.

Miscellaneous: Not Applicable

* Sales tax will be added to professional fees if required by state law and client is not a tax-exempt entity.

Gadsden County Schools SOLIANT HEALTH, LLC
DocuSigned by DocuSigned by:

(_ 2/12/2021 l é( \ Kicks 2/12/2021
ngg&mmyve Signature Date liagiddealthSignature Date

Sharon Thomas Clay Ricks

Print Name Print Name

ESE/Student Services Director VocoVision Account Executive

Title Title
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DocySign Envelope ID: 360DF676-5A7E-4C9E-AB34-CF6938134A59
‘i

VR . .
>< Soliant | ADDENDUM B

Teleservices Provisions

X

Client Responsibilities. Client agrees to the following items to facilitate VocoVision's provision of Services:

(a) Client shall be responsible for providing a secure environment for VocoVision hardware and
software ("Equipment") installed and operated at Client's designated location(s).

(b) Client will provide sufficient infrastructure to support the proper operation of the Equipment,
including network connectivity equal or superior to DSL access.

(c) Client warrants that its facilities and operations will comply at all times with all federal, state and
local safety and health laws, regulations and standards.

(d) Client warrants that it will not use the Equipment for any purpose other than as contemplated
hereunder, and acknowledges that VocoVision is not responsible for any damages associated with
such impermissible use.

(e) Client agrees to provide appropriate local support to facilitate remote telepractitioner’s ability to fulfill
the responsibilities outlined in Addendum C: Duties and Responsibilities.

Scheduling. Client agrees to the minimum hours of Services per week as stipulated in Addendum A: Terms of
Teleservices Assignment, and will schedule the appropriate number of student speech sessions and other
related services each week to meet or exceed the minimum hours requirement. Client and telepractitioner will
agree upon a weekly schedule for Services which will be loaded into the VocoVision system. Any revisions to
the schedule must be submitted to the VocoVision Operations Department no later than 12:00 PM EST Friday
for Services the following week. VocoVision requires a 24-hour notice to cancel scheduled Services. One
cancellation without notice is permitted per school year. Additional cancellations with less than 24 hours’ notice
will be billed at the regular rate. Note that VocoVision telepractitioners are encouraged to complete non-therapy
work (e.g., paperwork, planning, file reviews, etc.) during any such cancellation time.

Administrative Responsibilities. Client shall be responsible for orienting telepractitioners to Client's policies
and procedures regarding the submission of any requisite paperwork which must be tendered for
reimbursement by funding entities such as Medicare, Medicaid, or health insurance. Such paperwork may
include, but is not limited to individual education plans or Client-specific program plans. During the contracted
assignment, should telepractitioners fail to submit paperwork as required per Client’s policies and procedures,
Client must notify VocoVision in writing within three (3) business days of alleged failure. Failure to notify
VocoVision within the three (3) day period shall negate any Client claim to withhold payment due to paperwork
non-compliance by telepractitioners. Within three (3) business days following the conclusion of a contracted
assignment, Client shall conduct a final review to determine whether the completion of additional paperwork is
needed from the telepractitioners. Failure to notify VocoVision prior to the fourth (4th) day after conclusion of the
assignment will negate any Client claim to withhold payment due to paperwork non-compliance by

telepractitioner.
Gadsden County Schools SOLIANT HEALTH, LLC
DocuSigned by: DocuSigned by:
(_g\mm Aemas 2/12/2021 w 2/12/2021
u:_lim;\&%g@;%give Signature Date Solign Signature Date
Sharon Thomas Clay Ricks
Print Name Print Name
ESE/Student Services Director VocoVision Account Executive
Title Title
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DocuSign Envelope ID: 360DF676-5A7E-4C9E-AB34-CF6938134A59

’age Soliant’ DDENDUM C

Duties and Responsibilities

Duties and Responsibilities
The duties and responsibilities of a Telepractitioner include, but are not limited to the following:
» Collaborates with the school district to identify students’ communication characteristics,
support resources, as well as any physical, sensory, cognitive, behavioral and

motivational needs to determine the benefit a student may receive through telepractice.

e Collaborates with the school district to determine assessment resources - including their

potential benefits and limitations - in the telepractice setting, and to develop a plan to
assess students appropriately.

e Monitors effectiveness of services, and modifies evaluation and treatment plans as
needed.

e Maintains appropriate documentation of delivered services in a format consistent with
professional standards and client requirements.

e Complies with state and federal regulations to maintain student privacy and security.
o Facilitates behavior management strategies in students as appropriate.

¢ Provides information and counseling to families and school personnel as needed

Gadsden County Schools SOLIANT HEALTH, LLC
DocuSigned by: DocuSigned by:

(_S\AAAAJ\, Dhsmas 2/12/2021 (L Kicks 2/12/2021
(Cligps Repsesaniative Signature Date ‘Soliagt HeslihRignature Date
Sharon Thomas Clay Ricks

Print Name Print Name

ESE/Student Services Director VocoVision Account Executive

Title Title
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DocusSign Envelope ID: 360DF676-5A7E-4C9E-AB34-CF6938134A59

936 SOIiant® ADDENDUM D

VocoVision Equipment Policies

VocoVision Damaged Equipment Policy

If, during the course of contracted services, VocoVision computer equipment sustains damage or is
missing components (keyboard, audio accessories, etc.), it should be reported immediately to the
VocoVision Operations Department at 1-866-779-7005. Replacement equipment will be shipped to
Client as needed. The costs of repairing or replacing the equipment (including shipping) will be
charged to Client, but in no case shall exceed $1,000 per unit.

At the end of the VocoVision contract period, all equipment must be returned in original packaging
within 15 days of completion of services. All returned equipment will be inspected for both physical
and internal damage. If equipment is found to be damaged, VocoVision reserves the right to
withhold from Client deposit the cost of repairing or replacing the damaged equipment. If no Client
deposit exists, VocoVision will bill Client for such charges and will provide supporting
documentation of all costs.

[53
Please initial

Packaging

All packaging, boxes and containers used to ship VocoVision equipment are considered property of
VocoVision and must not be discarded. Packaging should be stored and kept in good condition
during the course of the contract and must be used for return shipping at the conclusion of services.
If VocoVision packaging is lost or damaged, Client is solely responsible for obtaining replacement
packaging to ensure undamaged return of equipment to VocoVision. In such cases, we strongly
recommend the use of a professional packaging and shipping service, such as the UPS Store or a
FedEx retail location.

@3
Please initial
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Jeannie

EXPERIENCE SKILLS
e  Communication Skills in
Hands Up Communication, Cedar Rapids, IA — Independent Contractor/ ASL and English
Sign Language Interpreter e Problem solving and
January 2017 - PRESENT conflict resolution
e  Follow ethical codes that protect the confidentiality of information. e  Flexibility and willingness
e  Educate students, parents, staff, and teachers about the roles and functions of to adapt to different
educational interpreters. situations
e  Follow classroom schedule and interpret as dictated by individual student’s IEP ®  Collaboration and
and as assigned by the teacher of the deaf and hard of hearing and/or Teamwork
classroom teacher. e Interpersonal Skills
e Interpret sign to voice and voice to sign. e  Organization
e  Facilitate communication between faculty, staff, and other classmates. e Time management
e Actas alanguage model and mentor; fostering social development in the e  Using Screenscatify

educational setting.

e  Confer regularly with classroom teachers prior to lessons in order to understand
the material and prepare interpreted messages. Certifications
e  Follow ethical codes that protect the confidentiality of information. s g
ign Language Interpreter an
o Allow deaf and hard of hearing individuals access to what is being said in a & L preter
. I Transliterator
variety of situations.
LANGUAGES
American Sign Language
English
EDUCATION
Scott Community College, Bettendorf, IA — Associate in Applied Science References
(A.A.S) American Sign Language- English Interpreting References available upon request.

December 2016
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SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO. 8a

DATE OF SCHOOL BOARD MEETING: March 23, 2021

TITLE OF AGENDA ITEM: Annual Certification of Facilities Data

DIVISION: Facilities

This is a CONTINUATION of a current project, grant, etc.
PURPOSE AND SUMMARY OF ITEM:
On an annual basis prior to April 1, the Office of Educational Facilities-Florida Department of
Education requires that each district certify that the Florida Inventory of School Houses (FISH)

is current and accurate. The Gadsden County data in FISH is current and accurate. This is a
request for approval of the Superintendent and Board Chair to sign the certification.

FUND SOURCE: N/A
AMOUNT: N/A
PREPARED BY:  Bill Hunter

POSITION: Director of Facilities

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER
_One Number of ORIGINAL SIGNATURES NEEDED by preparer.
SUPERINTENDENT’S SIGNATURE: page(s) numbered 2
CHAIRMAN’S SIGNATURE: page(s) numbered _2
REVIEWED BY:

Page 19 of 71



FLORIDA DEPARTMENT OF EDUCATION
OFFICE OF EDUCATIONAL FACILITIES
FLORIDA INVENTORY OF SCHOOL HOUSES
CERTIFICATION OF FACILITIES DATA

WHEREAS, Section 1013.03(3), F.S., states in part that the Depattment of Education must,
“Require boards to submit other educational plant inventories data....”

WHEREAS, Section 1013.31(1)(e), F.S., states in part, “..School districts shall periodically update
their inventory of educational facilities....”

WHEREAS, State Requitements for Educational Facilities, Section 6.1(5)(c) tequires that, “Priot to
Aptl 1 of each year, each district shall review the Florida Inventoty of School Houses and shall
certify to the Office that the inventory is current and accurate.”

THEREFORE, on behalf of the School Board of _ G030 County, the
authorized tepresentatives whose signatures appear below hereby certify that, to the best of their
knowledge, the educational faclities inventory data for the district contained in the Florida
Inventory of School Houses is current and accurate pursuant to applicable statutes and rules.

M%\M N\ V. 3 /22/2

Director of Facilities Planning Date
Slgeri-ntendent - Date -
Board Chair i Date

Return signed form to: |
Office of Educational Facilities

Florida Department of Education

325 West Gaines Street, Room 1054
Tallahassee, Florida 32399-0400

OEF FiSH CERT
Rule 6A-2.0010, FAC
Effective November 2012
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SUMMARY SHEET
RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO. 9a

DATE OF SCHOOL BOARD MEETING: March 23, 2021
TITLE OF AGENDA ITEM: Gadsden County Public Schools Organizational Chart 2021 - 2022
DIVISION: Administration

PURPOSE AND SUMMARY OF ITEM:

The purpose of this item is to get approval of the 2020 — 2021 organizational chart.

FUND SOURCE: N/A

AMOUNT: N/A

PREPARED BY: Elijah Key

POSITION: Superintendent of Schools

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered

CHAIRMAN’S SIGNATURE: page(s) numbered
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Gadsden County Public Schools
Organizational Chart 2021-2022

DRAFT

Cathy Johnson Steve Scott
School Board Member School Board Member
District 2

District 1
Vice Chairman

Leroy McMillan
School Board Member
District 3
Chairman

Karema Dudley
School Board Member

Charlie Frost
School Board Member
District 4

District 5

Elijah Key
Superintendent of Schools

Administrative Assistant

Assistant Superintendent for Principals
Academic Serivces K-12
Director of

Federal Programs

Director of
Exceptional Student
Education (PK-12)

Director of Curriculum and
Instruction
PK3 - 5th Grade) Elementar
Vacant - Pending Board
Approval

Instruction
(6-12) Secondary

Vacant - Pending Board

Assistant Superintendent
for Administrative Services
Vacant - Pending Board Approval

Director of
Human Resources

Director of
Professional Learning

Safety & Security
Coordinator
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Assistant Superintendent
for Support Services

| Chief Financial Officer I

Director of Information
Technology

Systems Support
Specialist

Chief Payroll Clerk

Director of Facilities

Director of
Transportation

Il

Director of Career,
Technical and

Adult Educaiton
Vacant

Coordinator, Family
and Community
Engagement




Assistant Superintendent for Academic Services

Administrative Assistant

Director of Curriculum and Instruction
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Specialists Assessment

Elementary Elementary Elementary Elementary Elementary
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James A Shanks
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Director of Human Resources
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Staff Assistant Human Resources Specialist Secretary Ill
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Page 33 of 71




Director Media and Technology Services

Administrative Assistant

Instrctional Technology Training
Network Coordinator Specialist
(Vacant) Administrative Technology

Media Specialist

Coordinator
(Vacant)

Computer Training
Specialist System Analyst

Computer Repair Administrative System
Techician Spuport Specialist
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School Principal
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Coordinator Family & Community Engagement

Receptionist

Visiting Teacher

Volunteer Services

Homeless Outreach Consultant

Page 36 of 71




Director of Exceptional Student Education

Administrative Assistant

Staff Assistant

Secretary 1
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SUMMARY SHEET
RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO. 10a

DATE OF SCHOOL BOARD MEETING: March 23, 2021
TITLE OF AGENDA ITEM: Adoption/Approval of Policy Revisions
DIVISION:

This is a CONTINUATION of a current project, grant, etc.
PURPOSE AND SUMMARY OF ITEM:
This is to request approval to adopt/amend Gadsden County School Board policies:
2.70
3.14
3.40

3.48
6.545

FUND SOURCE: N/A
AMOUNT: N/A

PREPARED BY: Dr. Sylvia R. Jackson 6/{

POSITION: Area Director

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER
Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered

CHAIRMAN'S SIGNATURE: page(s) numbered

REVIEWED BY:
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GADSDEN COUNTY SCHOOL BOARD
REGULAR MEETING: March 23, 2021

Suggested script for adopting and/or amending Gadsden County School Board Policies.

CHAIRMAN

SUPERINTENDENT

CHAIRMAN

The next agenda item is Item Number ___ which includes consideration
of, and action upon adopting and/or amending School Board Policies.
Based upon professional judgment and past experience, modifications of
these policies will have little to no economic impact. For this reason no
action is being taken on an economic impact statement. THIS PUBLIC
HEARING IS INCLUDED IN THE REGULAR MEETING OF THE
SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA, held on
March 23, 2021, in the regular School Board Meeting Room in the Max
D. Walker Administration Building at Number 35 Martin Luther King Jr.
Blvd., Quincy, Florida. The hearing is for the purpose of receiving input
and comments from the public on adopting and/or amending policies.
This hearing is being electronically recorded. The hour is now
p.m. At an appropriate time, the Chair will invite from the audience
guestions, comments, evidence, arguments, oral statements or other
information regarding the proposed action. At that time, each individual
wishing to address the Board will please first rise, be recognized by the

Chair, and state her or his name.

Mr. Chairman, each member of the Board has been furnished a copy of
the proposed policies previously described by you. | recommend that the

Board adopt and/or amend School Board Policies.

If there is anyone who wishes to ask questions, make comments, present
evidence or oral arguments or present other information regarding the
proposed action, you may do so at this time.

(QUESTIONS, COMMENTS, ETC., IF ANY.)

Script to Adopt and/or Amend Policies
Butler

Page 1 of 2
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MEMBER Mr. Chairman, | move to adopt and/or amend School Board Policies.

MEMBER | second the motion.

CHAIRMAN There is a motion and a second to adopt and/or amend School Board
Policies. Is there any further discussion? All in favor of the motion
please say aye- All opposed... The policies have been adopted and/or
amended and it is so ordered. The next item on the agenda is Item
Number .

Script to Adopt and/or Amend Policies
Butler

Page 2 of 2
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PUBLISHED WEEELY
HAVANA, GADSDEN COUNTY, FLORIDA

State of Florida
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

PROHIBITED DISCRIMINATION, INCLUDING SEXUAL
AND OTHER FORMS OF HARASSMENT

2.70*+

. Policy Against Discrimination

A

The School Board of Gadsden County, Florida prohibits all forms of unlawful
discrimination against students, employees and other persons in all aspects of the
District’s programs, activities and operations. The term “unlawful discrimination”
encompasses any unlawful policy, practice, conduct, or other unlawful denial of
rights, benefits, or privileges that is based on any legally protected status or
classification under applicable federal, state, or local law including but not limited
to race (including anti-semitism), color, religion, gender, age, marital status, sexual
orientation, pregnancy, disability, political or religious beliefs, national or ethnic
origin, or genetic information. Various state and federal laws establish the actions
that do (and do not) constitute unlawful discrimination with respect to each
protected status or classification. Where applicable, unlawful harassment that is
based on a legally-protected status is one form of unlawful discrimination.
The School Board shall comply with all state and federal laws, which prohibit
discrimination and are designed to protect the civil rights of applicants, employees,
and/or students, or other persons or organizations protected by applicable law.
The School Board shall admit students to District Schools, programs, and classes
without regard to race (Including anti-semitism), color, religion, gender, age,
national or ethnic origin, marital status, sexual orientation, political or religious
beliefs, disability, handicap or any other distinguishing physical or personality
characteristics.
The School Board prohibits retaliation by any District personnel against a person
for reporting, filing or being a witness in a discrimination (including harassment)
charge, complaint, investigation or lawsuit associate or in connection with this
policy.
Established grievance procedures and appropriate discrimination complaint forms
are available from the Office of Civil Rights & Equity (Professional Standards),
Student Support Services or the Equity Coordinator at each school/district office.
Complaints/inquiries regarding compliance with these regulations may be
submitted in writing to:
1. For Employee - Office of Civil Rights and Equity Compliance at The
Gadsden County School Board, 35 Martin L. King Jr., Blvd, Quincy, FL
32351.

NEFEC

Gadsden 2.70*
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2. For Students — Student Support Services at The Gadsden County School
Board, 35 Martin L. King Jr., Blvd, Quincy, FL 32351.

3. Job applicants with disabilities requesting accommodations under the
American with Disabilities Act (ADA) may contact Human Resources at
(Contact information*)

4. Current School District employees with disabilities requesting
accommodations under the ADA may contact Professional Standards at
(Contact Information)

F. The Superintendent shall submit an annual equity report addressing the district’s
educational and employment practices as required by Florida’s Educational equity
Act.

Il. Policy Against Sexual Harassment or Other Forms of Harassment Prohibited by Law

A The School Board desires to maintain an academic and work environment in which
all employees, volunteers, and students are treated with respect and dignity. A vital
element of this atmosphere is the Board’s commitment to equal opportunities and
the prohibition of discriminatory practices. The Board’s prohibition against
discriminatory practices includes prohibitions against sexual harassment, or any
other form of harassment based upon a person’s membership in a protected class
and specifically prohibited by applicable state or federal law. The School Board
forbids sexual harassment, or any other form of illegal harassment, of any
employee, student, volunteer or visitor. The Board will not tolerate sexual
harassment, or any other form of illegal harassment by any of its employees,
students, volunteers or agents.

B. The prohibition against discrimination including sexual and other forms of illegal
harassment shall also apply to nonemployee volunteers who work subject to the
control of school authorities, and to all vendors or service providers who have
access to School Board facilities.

1. Definitions

A Compliance Officer is the person designated by the School Board to receive
complaints of harassment referred by the Title IX Coordinator and oversees the
investigation of those complaints as described below.

B. Sexual harassment prohibited by Title I)X means conduct on the basis of sex that
satisfies one or more of the following:

1. An employee of the School Board conditioning the provision of an aid,
benefit, or service of the School Board on an individual’s participation in
unwelcome sexual conduct (quid pro quo)

2. Any unwanted or unwelcome conduct that a reasonable person would find
S0 severe, pervasive and objectively offensive that it denies a person equal
educational access.

3. Reports of sexual assault, dating violence, domestic violence and stalking,
as defined in the federal Violence Against Women Act do not need to meet
the description of severe, pervasive and objectively offensive.

NEFEC Gadsden 2.70*
Adopted: 10/22/2019
Revised: 12/15/2020
Revised: 03/23/2021
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Prohibited sexual harassment includes, but is not limited to, requests for sexual
favors, and other verbal, visual or physical conduct of a sexual nature when

1. Submission to the conduct is explicitly or implicitly made a term or
condition of an individual’s employment, academic status, or progress.

2. Submission to or rejection of the conduct by an individual is used as the
basis for employment or academic decisions affecting the individual.

3. The conduct has the purpose or effect of having a negative impact on the

individual’s academic performance or employment, unreasonably
interfering with the individual’s education or employment, or creating an
intimidating, hostile, or offensive educational or employment environment.

4. Submission to or rejection of the conduct by the individual is used as the
basis for any decision affecting the individual regarding any term or
condition of employment, employment or academic benefits, or services,
honors, programs, or activities available at or through the school.

Types of conduct which are prohibited in the District and which may constitute

sexual harassment include, but are not limited to

1. Graphic verbal comments about an individual’s body or appearance.

2. Sexual jokes, notes, stories, drawings, pictures or gestures.

3. Sexual slurs, leering, threats, abusive words, derogatory comments or
sexually degrading descriptions.

4, Unwelcome sexual flirtations or propositions for sexual activity or

unwelcome demands for sexual favors, including but not limited to repeated

unwelcome requests for dates.

Spreading sexual rumors.

6. Touching an individual’s body or clothes (including one’s own) in a sexual
way, including, but not limited to, grabbing, brushing against, patting,
pinching, bumping, rubbing, kissing, and fondling.

7. Cornering or blocking normal movements.

8. Displaying sexually suggestive drawings, pictures, written materials, and
objects in the educational environment.

o

V. Definition of Other Forms of Prohibited Harassment

A.

Illegal harassment on the basis of any other characteristic protected by state or
federal law is strictly prohibited. This includes verbal or physical conduct that
denigrates or shows hostility or aversion toward an individual because of his/her
race (including ant-semitism), color, religion, gender, national or ethnic origin, age,
disability, marital status, sexual orientation, political or religious beliefs,
citizenship, pregnancy or genetic information or any other distinguishing physical
or personality characteristic protected by law and that

1. Has the purpose or effect of creating an intimidating, hostile or offensive
work or academic environment;
2. Has the purpose or effect of interfering with an individual’s work or

academic performance; or

NEFEC

Gadsden 2.70*

Adopted: 10/22/2019
Revised: 12/15/2020
Revised: 03/23/2021

Page 3 of 18

Page 45 of 71



3. Otherwise, adversely affects an individual’s employment or academic
performance.
B. Examples of prohibited actions, which may constitute harassment include, but are

not limited to, the following:

1.
2.

3.

Epithets, slurs or negative stereotyping; or

Threatening, intimidating or hostile acts, such as physical acts of aggression
against a person or his property; or

Written or graphic material that denigrates or shows hostility or aversion
toward an individual or group and that is placed on walls or elsewhere on
the school or District office premises or circulated in the workplace or
academic environment.

V. Procedures for Filing Complaint of Discrimination, Sexual Harassment, or Other Form of
Illegal Harassment
C. Procedures for Filing Complaints

1.

Any person who believes that he or she has been discriminated against, or
placed in a hostile environment based on gender, marital status, sexual
orientation, race, color, national or ethnic origin, religion, age, disability,
political or religious beliefs, pregnancy or any other distinguishing physical
or personality characteristics by an employee, volunteer, agent or student of
the School District should report the alleged harassment to the Title IX
Coordinator or to any school personnel. The alleged harassment should be
reported within sixty (60) days of alleged occurrence. The complaint should
set forth a description of the alleged discriminatory actions/harassment, the
time frame in which the alleged discrimination occurred, the person or
persons involved in the alleged discriminatory actions, and any witnesses
or other evidence relevant to the allegations in the complaint. Any school
personnel who has notice that a student or other school personnel may have
been a victim of prohibited harassment shall immediately report the alleged
harassment to the Title 1X Coordinator. The formal complaint must be
resolved according to the federal regulations and District processes that
specifically apply to such formal complaints; and

After receiving a complaint, the Title IX Coordinator makes an initial
determination whether the allegations may be sexual harassment prohibited
by Title IX. If they may be, the Title IX Grievance Process listed below is
followed. If it does not meet the sexual harassment prohibited by Title IX,
then the complaint is referred to the Compliance Officer who follows the
procedures set forth below. The Title 1X Coordinator will also determine
whether the alleged harassment may also constitute criminal conduct and
ensure that law enforcement officials are notified, if necessary. If the
alleged harassment may also constitute child abuse, then it must be reported
to the Department of Children and Families.

NEFEC
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The complaint should be filed with the School Principal, Site Administrator
or Supervisor. Complaints filed with the Principal, Site Administrator, or
Supervisor must be forwarded to the District’s EEO Officer (*Equity or
Professional Standards Coordinator) within five (5) days of the filing of the
complaint. If the complaint is against the principal, site administrator, or
supervisor, the complaint may be filed directly with the EEO (*Equity or
Professional Standards coordinator) officer.

If the complaint is against the District’s EEO Officer, the Superintendent,
or other member of the School Board, the complaint may be filed with the
School Board Attorney.

D. Procedures for Processing Complaints of Harassment
Complaints filed against persons other than the Equity Officer (Professional
Standards Coordinator), Superintendent or member of the School Board.

1.

a.

Upon receipt of the written complaint by the District EEO/Equity
Officer (Professional Standards Coordinator) Officer, the District
EEO Officer shall appoint an investigator to conduct an
investigation of the allegations in the complaint. The investigation
may be conducted by school personnel or a third party designated
by the school district. The investigation will be conducted within
thirty (30) days. The investigator shall determine whether interim
measures should be taken pending the outcome of the investigation.
Such interim measures may include, but are not limited to,
separating the alleged harasser and the person allegedly harassed.
The investigator shall interview the complainant and the accused;
interview any witnesses identified by the complainant, accused, or
by other sources; take statements from all witnesses; and review any
relevant documents or other evidence. Upon completing a review
of all evidence relevant to the complaint, the investigator shall
prepare a written summary of the investigation, and make a
recommendation to the District EEO/Equity Officer (Professional
Standards Coordinator) Officer as to whether there is reasonable
cause to believe a violation of the District’s antidiscrimination
policy has occurred. Copies of documents, evidence and witness
statements which were considered in the investigation must be sent
to the EEO officer along with the summary and recommendation.
If the complaint is against the EEO officer, the School Board
Attorney shall appoint an investigator, who shall conduct an
investigation in the manner set forth in section V.B.1.a.

The investigation, summary, relevant documents, witnesses’
statements and recommendation should be completed and
forwarded to the EEO Officer within thirty (30) days, or to the

NEFEC
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School Board Attorney within thirty (30) days, if the complaint is
against the EEO Officer. The EEO Officer, or School Board
Attorney, respectively, shall review the investigation summary,
evidence and recommendation, and determine within ten (10) days
whether there is reasonable cause to believe a discriminatory
practice occurred.

If the EEO Officer or School Board Attorney determines there is
reasonable cause to believe a violation of the nondiscriminatory
policy occurred, he or she shall within ten (10) days provide notice
of the reasonable cause finding to the complainant and the accused.
The EEO Officer or School Board Attorney shall then forward the
investigatory file, reasonable cause determination, and all related
documents and evidence, to the Superintendent.

If the EEO Officer or School Board Attorney determines, after a
review of the investigation, summary, recommendation and other
evidence, that there is no reasonable cause to believe a
discriminatory practice occurred, he or she shall provide within ten
(10) days notice of the finding of no reasonable cause to the
complainant and accused. The complainant may request a no
reasonable cause finding by the EEO Officer or School Board
Attorney be reviewed by the Superintendent within ten (10) days of
receipt of this notice. The complainant shall provide a written
statement detailing facts in support of his or her disagreement with
the determination.

The complainant will also be given an opportunity to meet with the
Superintendent and EEO Officer/School Board Attorney to present
his or her position. The Superintendent and EEO Officer/School
Board Attorney shall prepare a written memorandum summarizing
the content of the conference to be included in the complaint file.
The Superintendent shall within ten (10) days of receipt of the notice
make a final determination as to whether there is reasonable cause
to believe a discriminatory practice occurred.

If review by the Superintendent is not timely requested, the EEO
Officer or School Board Attorney’s determination of no reasonable
cause shall be final.

The accused may request, within ten (10) days of receipt of a notice
of a finding of reasonable cause, that the determination be reviewed
by the Superintendent. The request must include a written statement
expressing the accused’s position on the complaint and findings, and
address any facts, statements or evidence which he or she submits
are inaccurate. The accused will be given an opportunity to meet
with the Superintendent and the EEO Officer/School Board

NEFEC
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2.

Attorney to present his or her position. The Superintendent and
EEO Officer/School Board Attorney must within ten (10) days of
receipt of the notice prepare a memorandum summarizing the
content of the meeting to be included in the complaint file.

If review by the Superintendent is not timely requested, the EEO
Officer or School Board Attorney’s determination of no reasonable
cause shall be final.

After providing the opportunity for an informal hearing as
referenced in section V.B.1.h., the Superintendent shall evaluate all
the evidence, the investigation summary, recommendations and
findings, along with any input by the accused and complainant, and
make a final determination as to whether there is reasonable cause
to support the complainant’s allegations. He or she shall then
determine any necessary disciplinary, remedial, or other action.
Notice of the final disposition of the complaint and any disciplinary
and/or remedial action shall within ten (10) days of the informal
hearing be forwarded to the accused and the complainant, and a copy
of the notice will be filed with and maintained in the office of the
District EEO Officer and the Personnel Director.

All employees shall cooperate with any investigation of alleged
harassment conducted under this policy or by an appropriate state or
federal agency.

Employees may choose to pursue their complaints through the
relevant employee grievance procedure instead of the complaint
procedure in this policy.

Complaints against School Board Members or against the Superintendent

a.

Complaints against School Board Members or the Superintendent
shall be filed with the School Board Attorney. The School Board
Attorney will within twenty (20) days appoint an outside,
independent investigator to conduct an investigation and make a
recommendation as to whether a discriminatory practice has
occurred. It is recommended, but not mandatory, that the
investigator be an attorney familiar with federal and state law
prohibiting discrimination on the basis of a protected status.

The complainant and accused shall be interviewed by the outside
investigator. Both shall provide written lists of witnesses to be
interviewed, and documents or other evidence to be reviewed as
relevant to the complaint. The investigator shall interview all
witnesses identified by the complainant or accused, in addition to
witnesses with relevant knowledge which the investigator may
discover from other sources. The investigator shall also review
relevant documents and other evidence. The investigator shall

NEFEC
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within twenty (20) days of receiving the complaint prepare a written
summary of his or her investigation, and a recommendation to the
School Board Attorney as to whether there is reasonable cause to
believe that a discriminatory practice may have occurred.

C. If reasonable cause is recommended by the investigator against a
School Board Member or an elected Superintendent, the
recommendation shall within twenty (20) days be forwarded to the
Governor’s office to determine if there is evidence that a
misfeasance or malfeasance of office occurred. The Governor’s
office will be responsible for taking any necessary action in
accordance with applicable law with reference to an elected official.
The School Board shall receive and make the final determination if
the Superintendent is appointed by the Board.

d. A finding of no reasonable cause by the outside investigator, which
is reviewed and confirmed by the School Board Attorney shall be
final. In compliance with Florida Statute, the investigation file shall
become public record and the Superintendent or School Board
Member shall answer to their constituency.

E. Penalties for Confirmed Discrimination or Harassment

1.

Student - A substantiated allegation of discrimination or harassment against
a student shall subject that student to disciplinary action consistent with the
Code of Student Conduct.

Employee or Volunteer - A substantiated allegation of discrimination or
harassment against an employee may result in disciplinary actions including
termination and referral to appropriate law enforcement authorities. A
volunteer shall be removed from service and a referral may be made to
appropriate law enforcement authorities.

F. Limited Exemption from Public Records Act and Notification of Parents of Minors

1.

To the extent possible, complaints will be treated as confidential and in
accordance with Florida Statutes and the Family Educational Rights and
Privacy Act (FERPA). Limited disclosure may be necessary to complete a
thorough investigation as described above. The District’s obligation to
investigation and take corrective action may supersede an individual’s right
to privacy.

The parents of a person under the age of 18 who has filed a complaint of
discrimination and/or harassment shall be notified within three (3) days of
receipt of a complaint.

Sexual Harassment Prohibited by Title 1X

A

Definitions
1.

Complainant means an individual who is alleged to be the victim of conduct
that could constitute sexual harassment prohibited by Title IX.

Adopted: 10/22/2019
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Formal complaint means a document filed by a complainant or signed by
the Title IX Coordinator alleging sexual harassment prohibited by Title IX
against a respondent and requesting that the allegation be investigated. A
formal complaint may be filed with the Title IX Coordinator in person, by
mail, or by electronic mail. When the Title IX coordinator signs a formal
complaint, the Title IX Coordinator is not a complainant or otherwise a
party. The allegations in a formal complaint must be investigate. In
response to a formal complaint, the Title IX grievance process noted below
is followed.

Program or Activity includes locations, events or circumstances over which
the School Board excises substantial control over both the respondent and
the context in which the sexual harassment occurs.

Respondent means an individual who has been reported to be the perpetrator
of conduct that could constitute sexual harassment prohibited by Title IX.
Supportive measures means non-disciplinary, non-punitive individualized
services offered as appropriate, as reasonably available, and without fee or
charge to the complainant or the respondent before or after the filing of a
formal complaint or where no formal complaint has been filed. Such
measured are designed to restore or preserve equal access to the School
Board’s education program or activity without unreasonably burdening the
other party, including measures designed to protect the safety of all parties
or the educational environment, or deter sexual harassment. Supportive
measures may include counseling, extensions of deadlines or other course-
related adjustments, modifications of work or class schedules, campus
escort services, mutual restrictions on contact between the parties, changes
in work locations, leaves of absence, increased security or monitoring of
parts of campus, and other similar_measures. Any supportive measures
provided to the complainant or respondent are maintained as confidential,
to the extent that maintaining such confidentiality does not impair the ability
to provide supportive measures. The Title IX Coordinator is responsible for
coordinating the effective implementation of supportive measures.

B. Title IX Complaint (Grievance) Process

1.

Any person may report sex discrimination prohibited by Title X, including
sexual harassment (whether or not the person reporting is the person alleged
to be the victim of conduct that could constitute sex discrimination or sexual
harassment), in person, by mail, by telephone, or by electronic mail, using
the contact information listed for the Title IX Coordinator or by any other
means that results in the Title IX Coordinator receiving the person’s verbal
or written report. Such a report may be made at any time, including non-
business hours, by using the telephone number or electronic mail address,
or by mail to the office address listed for the Title 1X Coordinator.

NEFEC
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10.

Complainants and respondents are treated equitably by offering supportive
measures to a complainant and by following this grievance process before
the imposition of any disciplinary sanctions or other actions that are not
supportive measures against a respondent.

The Title 1X Coordinator promptly contacts the complainant to discuss the
availability of supportive measures, consider the complainant’s wishes with
respect to supportive measures, inform the complainant of the availability
of supportive measures with or without the filing of a formal complaint, and
explain the process for filing a formal complaint.

Nothing herein precludes a respondent from being removed from the
School’s education program or activity on an emergency basis, provided
that an individualized safety and risk assessment determines that an
immediate threat to the physical health or safety of any student or other
individual arising from the allegations of sexual harassment justifies
removal, and that the respondent is provided with notice and an opportunity
to challenge the decision immediately following the removal.

Nothing herein precludes a non-student employee respondent from being
placed on administrative leave during the pendency of a grievance process.
This grievance process treats complainants and respondents equitably by
providing remedies to complainant where a determination of responsibility
for sexual harassment has been made against the respondent, and by
following this process before the imposition of any disciplinary sanctions
or other actions that are not supportive measures against a respondent.
Remedies are designed_to restore or preserve equal access to the School’s
education program or activity.

The respondent is presumed not responsible for the alleged conduct until a
determination regarding responsibility is made at the conclusion of the
grievance process.

All relevant evidence is evaluated objectively, including both inculpatory
and exculpatory evidence. Credibility determinations are not based on a
person’s status as a complainant, respondent, or witness.

Any Title IX Coordinator, investigator, decision-maker, or any person who
facilitates an informal resolution process may not have a conflict of interest
or bias for or against complainants or respondents generally or an individual
complainant or respondent.

Title IX Coordinators, investigators, decision-makers, and any person who
facilitates an informal resolution process must receive training on the
definition of sexual harassment prohibited by Title IX, the scope of the
School’s education program or activity, how to conduct an investigation and
grievance process including appeals, and informal resolution processes, and
how to serve impartially, including by avoiding pre-judgment of the facts at
issue, conflicts of interest, and bias. Decision-makers receive training on

NEFEC

Adopted: 10/22/2019
Revised: 12/15/2020
Revised: 03/23/2021

Page 10 of 18

Gadsden 2.70*

Page 52 of 71



11.

12.

13.

14.

15.

issues of relevance of questions and evidence, including when questions and
evidence about the complainant’s sexual predisposition or prior sexual
behavior are not relevant. Investigators receive training on issues of
relevance in order to create investigative reports that fairly summarize
relevant evidence.
A finding of responsibility may result in disciplinary action up to and
including expulsion for students or dismissal of employees.
The standard of evidence used to determine responsibility is preponderance
of the evidence.
This grievance process does not allow, rely upon, or otherwise use questions
or evidence that constitute, or seek disclosure of, information protected
under a legally recognized privilege unless the person holding such
privilege has waived the privilege.
Notice of allegations
a. On receipt of a formal complaint, the Title IX coordinator gives the
following written notice to the parties who are known:
1) notice of the grievance process, including any informal
resolution process, and
@) notice of the allegations of sexual harassment potentially
constituting sexual harassment prohibited by Title 1X,
including sufficient details known at the time and with
sufficient time to prepare a response before any initial
interview. Sufficient details include the_identities of the
parties involved in the incident, if known, the conduct
allegedly constituting sexual harassment prohibited by Title
IX, and the date and location of the alleged incident, if

known.
The Written Notice
a. includes the identities of parties involved;
b. includes the conduct allegedly constituting sexual harassment;
C. includes the date and location of the alleged incident;
d a statement that the respondent is presumed not responsible for the

alleged conduct and that a determination regarding responsibility is
made at the conclusion of the grievance process;

e. informs the parties that they may have an advisor of their choice,
who may be, but is not required to be, an attorney, and may inspect
and review evidence; and

f. informs the parties of any provisions in the School Board’s code of
conduct or the superintendent’s Standards of Student Conduct that
prohibit knowingly making false statements or knowingly
submitting false information during the grievance process.
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16.

17.

If, in the course of an investigation, the investigator decides to
investigate allegations about the complainant or respondent that are
not included in the notice previously provided, notice of the
additional allegations is provided to the parties whose identities are
known.

Dismissal of formal complaints

a.

A formal complaint or any allegations therein must be dismissed if
the conduct alleged in the complaint would not constitute sexual
harassment prohibited by Title IX even if proved; or did not occur
in the School’s education program or activity; or did not occur
against a person in the United States.

Such a dismissal does not preclude action under another provision
of the School Board’s code of conduct.

A formal complaint or any allegations therein may be dismissed if
at any time during the investigation: a complainant notifies the Title
IX Coordinator in writing that the complainant would like to
withdraw the formal complaint or any allegations therein; the
respondent is no longer enrolled or employed by the School Board,;
or specific circumstances prevent the School Board from gathering
evidence sufficient to reach a determination as to the formal
complaint or allegations therein.

Investigation of formal complaint

a.

When investigating a formal complaint and throughout the
grievance process, the burden of proof and the burden of gathering
evidence sufficient to reach a determination regarding responsibility
rests on the School Board and not on the parties provided that a
party’s records that are made or maintained by a physician,
psychologist, or other recognized professional or paraprofessional
acting in the professional’s or paraprofessional’s capacity, or
assisting in that capacity, and which are made and maintained in
connection with the provision of treatment to the party are not
accessed, considered, disclosed or otherwise used without the
voluntary, written consent of the party’s parent, or the party if the
party is an eligible student, to do so for this grievance procedure.
The parties have an equal opportunity to present witnesses,
including fact and expert witnesses, and other inculpatory and
exculpatory evidence.

The ability of the parties to discuss the allegations under
investigation or to gather and present relevant evidence is not
restricted.
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The parties have the same opportunities to have others present
during any grievance proceeding, including the opportunity to be
accompanied to any related meeting or proceeding by the advisor of
their choice, who may be, but is not required to be, an attorney. The
choice or presence of advisor for either the complainant for
respondent is not limited in any meeting or grievance proceeding.
Any party whose participation is invited or expected is provided
written notice of the date, time, location, participants, and purpose
of all investigative interviews or other meetings with sufficient time
for the party to prepare to participate.

The investigator provides both parties an equal opportunity to
inspect and review any evidence obtained as part of the investigation
that is directly related to the allegations raised in a formal complaint,
including the evidence which will not be relied upon in reaching a
determination regarding responsibility and inculpatory or
exculpatory evidence whether obtained from a party or other source,
so that each party can meaningfully respond to the evidence prior to
conclusion of the investigation. Prior to the completion of the
investigative report, the investigator must send to each party and the
party’s advisor, if any, the evidence subject to inspection and review
in an electronic format or a hard copy,_and the parties must have at
least 10 days to submit a written response, which the investigator
will consider prior to completion of the investigative report.

The investigator creates an investigative report that fairly
summarizes relevant evidence and, at least 10 days prior to the time
a determination regarding responsibility is made, sends to each party
and the party’s advisor, if any, the investigative report in an
electronic format or a hard copy, for their review and written
response.

After the investigator has sent the investigative report to the parties
and before reaching a determination regarding responsibility, the
decision-maker must afford each party the opportunity to submit
written, relevant questions that the party wants asked of any party or
witness, provide each party with the answers, and allow for
additional, limited follow-up questions from each party. Questions
and evidence about the complainant’s sexual predisposition or prior
sexual behavior are not relevant, unless such questions and evidence
about the complainant’s prior sexual behavior are offered to prove
that someone other than the respondent committed the conduct
alleged by the complainant, or if the questions and evidence concern
specific incidents of the complainant’s prior sexual behavior with
respect to the respondent and are offered to prove consent. The
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18.

19.

decision-maker(s) must explain to the party proposing the question
any decision to exclude a question as not relevant.

Determination regarding responsibility

a. The decision-maker, who cannot be the same person as the Title IX
Coordinator or the investigator, must issue a written determination
regarding responsibility.

b. The written determination must include:

1) identification of the allegations potentially constituting
sexual harassment prohibited by Title IX;

(@) a description of the procedural steps taken from the receipt
of the formal complaint through the determination, including
any notifications to the parties, interviews with parties and
witnesses, site visits, and methods used to gather other
evidence; findings of fact supporting the determination;

3 conclusions regarding the application of the School Board’s
code of conduct to the facts;

4) a statement of, and rationale for, the result as to each
allegation including a  determination  regarding
responsibility, any disciplinary sanctions the School_Board
imposes on the respondent, and whether remedies designed
to restore or preserve equal access to the School Board’s
education program or activity will be provided to the
complainant; and the procedures and permissible bases for
the complainant and respondent to appeal.

C. The decision-maker must provide the written determination
regarding responsibility to the parties simultaneously.

d. The determination regarding responsibility becomes final either on
the date that the parties are provided with the written determination
of the result of the appeal, if an appeal is filed, or, if an appeal is not
filed, the date on which an appeal would no longer be considered
timely.

e. The Title IX Coordinator is responsible for effective implementation
of any remedies.

Appeals

a. Either party may appeal from a determination regarding

responsibility or from a dismissal of a formal complaint or any

allegations therein, for the following reasons:

1) procedural irregularity that affected the outcome of the
matter;

(@) new evidence that was not reasonably available at the time
the determination regarding responsibility or dismissal was
made, that could affect the outcome of the matter; and
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20.

3 the Title IX Coordinator, investigator, or decision-maker had
a conflict of interest or bias for or against complainants or
respondents generally or the individual complainant or
respondent that affected the outcome of the matter.

b. Notification of appeal must be given in writing to the Title IX
Coordinator.

C. As to all appeals, the Title IX Coordinator
1) notifies the other party in writing when an appeal is filed and

implements appeal procedures equally for both parties;

(@) ensures that the decision-maker for the appeal is not the same
person as the decision-maker that reached the determination
regarding responsibility or dismissal, the investigator, or the
Title 1X Coordinator; and ensures that the decision-maker
for the appeal complies with the standards set forth in Title
IX and this policy.

d. The appeal decision-maker
(¢D) gives both parties a reasonable, equal opportunity to submit

a written statement in support of, or challenging, the
outcome;

(@) reviews the evidence gathered by the investigator, the
investigator’s report, and the decision-maker’s written
decision;

3) issues a written decision describing the result of the appeal
and the rationale for the result; and provides the written
decision simultaneously to both parties and the Title IX
Coordinator.

Timelines

a. The investigative report will be provided to the parties within 35
days from the date the formal complaint is filed.

b. A decision will be issued within 10 working days from the date the
investigative report is submitted to the decision-maker.

C. Either party may appeal within 5 working days from the date the
written determination regarding responsibility is given to the parties.

d. Any appeal will be resolved with 15 calendar days from the filing of
the appeal.

e. If the parties agree to an informal resolution process, these deadlines
are tolled from the time one party requests an informal resolution
process until either the time the other party responds, if that party
does not agree to the informal resolution process, or until either
party withdraws from the informal resolution processed.

f. Temporary delays of the grievance process or the limited extension

of time frames for good cause with written notice to the complainant
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and the respondent of the delay or extension and the reasons for the
action are permitted. Good cause may include considerations such
as the absence of a party, a party’s advisor, or a witness; concurrent
law enforcement activity; disciplinary processes required by law or
School Board policy; or the need for language assistance or
accommodation of disabilities.

VI. Informal Resolution Process

A

At any time during the formal complaint process and prior to reaching a
determination regarding responsibility, the parties may participate in an informal
resolution process, such as mediation, that does not involve a full investigation and
determination of responsibility. When one party requests an informal resolution
process, the other party must respond to the request within 3 days. The informal
resolution process must be completed within 10 days of the agreement to participate
in the process.

B. The informal resolution process may be facilitated by a trained educational
professional, consultant, or other individual selected by the Title IX Coordinator
under the following conditions:

1. The parties are provided a written notice disclosing the allegations, the
requirements of the informal resolution process, including the
circumstances under which it precludes the parties from resuming a formal
complaint arising from the same allegations; provided, however that at any
time prior to agreeing to a resolution, any party has the right to withdraw
from the informal resolution process, resume the grievance process with
respect to the formal complaint, and be informed of any consequences
resulting from participating in the informal resolution process, including the
records that will be maintained or could be shared;

2. The parties, voluntarily and in writing, consent to the informal resolution
process; and

3. The informal resolution process cannot be used to resolve allegations that
an employee sexually harassed a student.

C. If the matter is resolved to the satisfaction of the parties, the facilitator shall
document the nature of the complaint and the resolution, have both parties sign the
document and receive a copy, and forward it to the title IX Coordinator. If the
matter is not resolved, the formal complaint process is resumed.

D. Parties cannot be required to participate in an informal resolution process.

E. An informal resolution process is not offered unless a formal complaint is filed.

VII.  Training

A Training is mandatory for all school-based Title IX Coordinators, investigators,
decision-makers, hearing officers, and appeals decision-makers.

B. All training materials is available to the public on request and is located on the

district’s website.
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VIIl. Recordkeeping
A. The School Board will maintain for a period of seven (7) years records of:

1.

wn

Each investigation of allegations of sexual harassment prohibited by Title
IX including any determination regarding responsibility and any audio or
audiovisual recording or transcript, if any, required under the Title 1X
regulations, any disciplinary sanctions imposed on the respondent, and any
remedies provided to the complainant designed to restore or preserve equal
access to the school’s education program or activity.

Any Appeal and the result therefrom;

Any informal resolution and the result therefrom; and

All materials used to train Title IX Coordinators, investigators, decision-
makers, and any person who facilitates an informal resolution process.

For each response required under 34 C.F.R. 8106.44, the School Board must
create, and maintain for a period of seven (7) years, records of any actions,
including any supportive measures, taken in response to a report or formal
complaint of sexual harassment prohibited by Title IX. In each instance,
the School Board will document the basis for its conclusion that its response
was not deliberately indifferent, and document that it has taken measures
designed to restore or preserve equal access to its education program or
activity. If the School Board does not provide a complainant with
supportive measures, then it will document the reasons why such a response
was not clearly unreasonable in light of the known circumstances.

IX.  Retaliation Prohibited
A Any act of retaliation against an individual who files a complaint alleging a
violation of the District’s antidiscrimination policy and/or sexual or illegal
harassment policy or who participates in the investigation of a discrimination
complaint is prohibited.
B. Retaliation may include, but is not limited to, any form of intimidation, reprisal or
harassment based upon participation in the investigation of, or filing a complaint of
discrimination.

STATUTORY AUTHORITY: 120.54, 1001.41, 1001.42, 1012.23, F.S.

LAW(S) IMPLEMENTED: 112.51, 119.07, 760.01 et seq.,

1000.05, 1000.21, 1001.43, 1012.22, F.S.
34 CFR 99, 34 CFR 108, 34 CFR 200.43(c), P.L.110-233
42 U.S.C. 12112, American with Disabilities Act of 1990

42 U.S.C. 2000ff et seq., Genetic Information Non-discrimination Act of 2008

29 U.S.C. 701 et seq., Rehabilitation Act of 1973
29 U.S.C. 621 et. seq., Age Discrimination in Employment Act of 1967

20 U.S.C., 1681 et seq., Title I X of the United States Education Amendments of 1972;
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42 U.S.C., 2000e et seq., Civil Rights Act of 1964

STATE BOARD OF EDUCATION RULE(S):

29 CFR Parts 1600-1699

6A-19.001 et seq.

HISTORY: ADOPTED: 10/22/2019
REVISION DATE(S): 12/15/2020, 03/23/2021
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

SUICIDE PREVENTION

3.14+

This policy covers actions that take place in the school, on school property, at school-
sponsored functions and activities, on school buses or vehicles or at bus stops, and at
school-sponsored out-of-school events where school staff are present. This policy applies
to the entire school community.

The School Board is committed to protecting the health, safety and welfare of its students
and school community. The Board recognizes that suicide is one of the leading causes of
death for Florida’s youth. It is critical for families and community members to
communicate with and provide information to school staff to identify students at risk of
suicide.

The Board directs all school district staff members to be alert to a student who exhibits
warning signs of self-harm or who threatens or attempts suicide. Any such warning signs
or the report of such warning signs from another student or staff member shall be taken
with the utmost seriousness and reported immediately to the Principal or designee.

The Superintendent shall develop procedures to ensure that this policy is carried out in each
of the District schools. The Superintendent will prepare and disseminate guidelines to
assist school district staff members in recognizing the warning signs of a student who may
be contemplating suicide, to respond to a threat or attempted suicide. The Superintendent
will develop an intervention plan for in-school suicide attempts, out of school suicide
attempts and an appropriate re-entry process, including a re-entry meeting to discuss the
development of a safety plan and additional interventions or supports.

Professional development training in youth suicide prevention opportunities shall be
provided to student personnel services staff, administration and instructional staff. A two
(2) hour continuing education program of youth suicide awareness and prevention training,
utilizing training materials from the list approved by the Florida Department of Education
(FLDOE) is also available for all district staff in all job categories as well as other adults
on campus who regularly interact with students or are in a position to recognize the risk
factors and warning signs of suicide. Instruction about how to identify appropriate mental
health services and how to refer youth and their families to those services should be
included in the program. If all instructional personnel at a District school participate in the
two (2) hour training the school will be considered a “Suicide Prevention Certified School”.
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V. Florida Statute 1003.42 required instruction of 5 hours of mental health
instruction for grades 6-12 will be implemented annually through
developmentally appropriate instruction and skill building and will address,
at a minimum, the following topics: (1) Recognition of signs and symptoms
of mental health disorders; (b) Prevention of mental health disorders; (c)
Mental health awareness and assistance; (d) How to reduce the stigma around
mental health disorders; (e) Awareness of resources, including local school
and community resources: (f) The process for accessing treatment; (Q)
Strategies to develop health coping techniques; (h) Strategies to support a
peer, friend, or family member with a mental health disorder; (i) Prevention
of suicide; and (j) Prevention of the abuse of and addiction to alcohol,
nicotine, and drugs.

VI.  The Principal shall immediately contact the parent(s) of the student exhibiting warning
signs of suicide to inform the parent(s) the student will be referred to a school-based mental
health services provider to perform either the C-SSRS or SAFE-T suicide risk assessment
prior to determining whether the student requires an involuntary examination (Baker Act).

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1003.42, 1012.583, F.S.
STATE BOARD OF EDUCATION RULE(S):

HISTORY: ADOPTED: 12/15/2020

REVISION DATE(S): 03/23/2021
FORMERLY: NEW
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

SAFE AND SECURE SCHOOLS

3.40+

Introduction

The Gadsden County District School Board has as its first obligation to provide a safe,
secure and orderly learning environment in all schools and at all sponsored activities for
students, school personnel, and other persons.

Orderly Environment

An orderly environment can only be achieved by developing procedures to control
students, personnel, and other persons on school property and attending School Board or
school sponsored events or activities. All procedures shall reflect the following policy
provisions:

A

No person other than a student and employee of a school site shall be on a school
campus during school hours unless they are in compliance with Policy 9.60
(Visitors).

A student who is suspended or expelled is not in good standing and is not permitted
on the school campus, school grounds, or at a school sponsored activity.

Any person on a school campus or school grounds not in accordance with this
policy is hereby declared to be a trespasser and shall be asked to leave immediately
by any staff member. Each principal shall keep a log of such incidents which shall
provide the name of the person asked to leave and other pertinent information. If
said person shall again be seen upon the school campus or school grounds, any staff
member shall immediately notify the principal or appropriate local law enforcement
officials without further warning.

Individuals who enter School Board property, activity, or School Board meeting
without a legitimate reason and create a disturbance or refuse to leave the property
or activity when asked by the board chairperson, Superintendent/designee,
principal or person in charge are subject to criminal penalty as provided in Florida
Statutes. The person in charge shall contact appropriate law enforcement officials
in cases of disruptive activity or refusal to leave the school property or activity and
take appropriate actions to have the offender punished as prescribed by law. The
Superintendent shall be notified of any such action at schools or school activities.
No person except law enforcement and security officers may have in his/her
possession any weapon, illegal substance, or dangerous substance while on school
property or at school events.
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The following emergency response agency(ies) will notify the District in the event of an

emergency:
Emergency Response Agency Type of Emergency
Quincy Fire Department Emergency Medical Response/Fire
Gadsden County Sheriff’s Department Prevention
Quincy Police Department Public Safety/First Responder
Havana Police Department Public Safety/First Responder
Chattahoochee Police Department Public Safety/First Responder
Gretna Police Department Public Safety/First Responder
Midway Police Department Public Safety/First Responder
Gadsden County Emergency Public Safety/First Responder
Management Emergency Operations (Weather related

disaster)

Safety, Security and —Emergency Plans

The Superintendent shall develop a School Safety and Security Plan with input
from representatives of the local law enforcement agencies, the local Fire
Marshall(s), representative(s) from emergency medical services; building
administrators, representative(s) from the local emergency management agency,
School Resource Officer(s) and/or representative(s) of the Gadsden County Health
Department.

As required by state law, the Superintendent shall require the use of the Safe School
Assessment Survey based on the School Safety and Security Best Practices
Indicators created by FL DOE Safe School Assessment Tool (FSSAT) to conduct
a self-assessment of the District’s current safety and security practices.

Upon completion of these self-assessments, the Superintendent shall convene a
safety and security review meeting for the purpose of (a) reviewing the current
School Safety and Security Plan and the results of the self-assessment; (b)
identifying necessary modifications to the plan; (c) identifying additional necessary
training for staff and students; and (d) discussing any other related matters deemed
necessary by the meeting participants.

The Superintendent shall present the findings of the safety and security review
meeting to the Board for review and approval appropriate school safety, emergency
management and preparedness plans. The Superintendent shall make any
necessary recommendations to the Board that identify strategies and activities that
the Board should incorporate into the School Safety and Security Plan and/or
implement in order to improve school safety and security. The School Safety and
Security Plan is, however, confidential and is not subject to review or release as a
public record.

The Superintendent shall report the self-assessment results and any action taken by
the Board to review the School Safety and Security Plan to the Commissioner of
Education within thirty (30) days after the Board meeting.

V.
A.
B.
C.
D.
E.
ONEFEC
PAEC
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Emergency management and preparedness plans shall include notification
procedures for weapon use and active shooter/hostage situations, hazardous
materials and toxic chemical spills, weather emergencies, and exposure resulting
from a manmade emergency.

Emergency management and preparedness procedures for active shooter situations
shall engage the participation of the district school safety specialist, threat
assessment team members, faculty, staff and students for each school and be
conducted by the law enforcement agency or agencies designated as first responders
to the school’s campus.

Each school shall develop and maintain an up-to-date plan based upon the uniform
guidelines and including the provisions of Florida law, State Board of Education
rules, and other applicable regulations.

Copies of school plans shall be provided to county and city law enforcement
agencies, fire departments, and emergency preparedness officials.

V. Threat Assessment

A.

The primary purpose of a threat assessment is to minimize the risk of targeted
violence at school. The Board’s threat assessment process is designed to be
consistent with the process set forth in the joint U.S. Secret Service and U.S.
Department of Education publication. Threat Assessment in Schools: a Guide to
Managing Threatening Situations and to creating Safe School Climates for
identifying, assessing, and managing students who may pose a threat. The goal of
the threat assessment process is to take appropriate preventative or corrective
measures to maintain a safe school environment, protect and support potential
victims, and provide assistance, as appropriate, to the student being assessed. The
threat assessment process is centered upon an analysis of the facts and evidence of
behavior in a given situation. The appraisal of risk in a threat assessment focuses
on actions, communications, and specific circumstances that might suggest that an
individual intends to cause physical harm and is engaged in planning or preparing
for that event.

The Board authorizes the Superintendent to create building-level, trained threat

assessment teams. Each team shall be headed by the principal and shall include a

person with expertise in counseling (school/psychological), instructional personnel,

and law enforcement (school resource officer) and provide guidance to students,
faculty, and staff regarding recognition of threatening or aberrant behavior that may
represent a threat to the community, school, or self.

1. The threat assessment team will be responsible for the assessment of
individuals whose behavior may pose a threat to the safety of school staff
and/or students and coordinating resources and interventions for the
individual.

2. If a student with a disability is reported to have made a threat to harm others
and the student’s intent is not clear, a referral will be made to the threat
assessment team for evaluation.
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3. Upon a preliminary determination that a student poses a threat of violence
or physical harm to him/herself or others, the threat assessment team may
obtain criminal history record information. The team must immediately
report its determination to the Superintendent who must immediately
attempt to notify the student’s parent or legal guardian. A parent or guardian
has the right to inspect and review the threat assessment. The team will
coordinate resources and interventions to engage behavioral and or mental
health crisis resources when mental health or substance abuse crisis is
suspected.

4. The threat assessment team must plan for the implementation and
monitoring of appropriate interventions to manage or mitigate the student’s
risk for engaging in violence and increasing the likelihood of positive
outcomes.

5. Upon the student’s transfer to a different school, the threat assessment team
must verify that any intervention services provided to the student remain in
place until the threat assessment team of the receiving school independently
determines the need for intervention services.

VI.  Safety — Procedures

A.

B.
C.

School alarms shall be monitored on a weekly basis and malfunctions shall be
reported for immediate repair.

A safety program shall be established consistent with the provisions of Policy 8.10.
Emergency evacuation drills (fire, hurricane, tornado, active shooter/hostage
situation, other natural disaster, and school bus) shall be held in compliance with
state requirements and formulated in consultation with the appropriate public safety
agencies. Each principal, site administrator or transportation official is responsible
for

1. Developing and posting emergency evacuation routes and procedures;

2. Assigning and training all staff members in specified responsibilities to
ensure prompt, safe and orderly evacuation;

3. Identifying and reporting hazardous areas requiring corrective measures;
and

4. Preparing and submitting a written report of each emergency evacuation

drill to the District office.

In the event of an emergency, the Superintendent is authorized to dismiss early or
close any or all schools. Except that the principal may dismiss the school when the
Superintendent or designee cannot be contacted and an extreme emergency exists
endangering the health, safety, or welfare of students. Any such actions shall be
reported immediately to the Superintendent or designee along with a statement
describing the reasons for the action. Such report shall be submitted to the School
Board at the next regular meeting unless a special meeting is held relating to the
emergency.
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VII.  Safety — Violence Prevention
A. The Superintendent shall develop a violence prevention plan for use by each school.
B. Training in identification of potentially violent behaviors and the procedures to be
implemented shall be provided to personnel of the schools.

VIII.  Security

A. The Superintendent shall establish and implement a Domestic Security Plan
consistent with the requirements of the National Incident Management System
(NIMS).

B. The Superintendent shall develop and implement guidelines and procedures for
reviewing each school’s security provisions.

C. Designate an administrator as the school safety specialist for the District.

D. A review of each school’s security provisions shall be conducted annually by the

principal with a written report submitted to the Superintendent or designee for
submission to the Board for review.

E. Each school’s emergency plan shall include security provisions including
emergency lockdown procedures.
F. Establishing policies and procedures for the prevention of violence on school

grounds; including assessment of and intervention with individuals whose behavior
poses a threat to the safety of the school community.

G. Adhering to background screening procedures for all staff, volunteers and mentors.
H. Security trailers may be located on school property.
STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 316.614, 1001.43, 1001.51,

1006.062, 1006.07, 1006.145,
1006.1493, 1006.21, 1013.13, F.S.

STATE BOARD OF EDUCATION RULE(S): 6A-1.0403, 6A-3.0171

HISTORY: ADOPTED: 10/22/2019

REVISION DATE(S): 12/15/2020, 03/23/2021

FORMERLY:
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CHAPTER 3.00: SCHOOL ADMINISTRATION

SERVICE ANIMALS

3.48+

l. The purpose of this policy is to implement standards related to service animals as set forth
in federal and state law including

A.

B.

C.

D.

Individuals with Disabilities Education Act (IDEA);
Rehabilitation Act of 1973, as amended;
Americans with Disabilities Act (ADA);

Section 413.08, F.S.

Il. A service animal is any dog that is trained to do work or perform tasks for the benefit of
an individual with a disability. The animal must be trained to perform tasks directly related
to the person’s disability.

A.

B.

D.

Other species of animals are not considered service animals.

Miniature horses may be used as an alternative to dogs, with certain limitations.
However, they are not included in the definition of service animal.

An animal whose sole function is to provide comfort, therapy, or companionship is
not considered a service animal.

A service animal is not a pet.

I1l.  Atask is a minor job or piece of work that the animal performs. Tasks include

A. Guiding a person who is visually impaired or blind;

B. Alerting a person who is deaf or hard of hearing;

C. Retrieving objects;

D. Assisting with mobility or balance;

E. Pulling a wheelchair;

F. Alerting an individual to the presence of allergens;
©NEFEC Gadsden 3.48+
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VI.

VII.

G. Helping an individual with a psychiatric or neurological disability by preventing or
interrupting impulsive or destructive behaviors;

H. Reminding an individual with mental illness to take prescribed medications;

I Calming an individual with posttraumatic stress disorder (PTSD) during an anxiety
attack;

J. Alerting and protecting a person having a seizure; and

K. Doing other work or performing other specific tasks.

A service animal is personal property and may not be brought on campus without the
knowledge and permission of the school or District administration. A student’s need for
and use of a service animal must be documented in the student’s Individual Education Plan
(IEP) or Section 504 Plan. To determine if an animal qualifies as a service animal the
District may not ask about the nature or extent of the individual’s disability but may ask
the following:

A If the animal is required because of a disability and

B. What work or task the animal is trained to perform.

A service animal may not interfere with the educational process of any student or pose a
health or safety threat to any student, school personnel or other persons. The service animal
must meet health requirements and established standards of behavior.

The service animal must be under the control of its handler.

The Superintendent shall develop guidelines for service animals on campus. Guidelines
shall include but not be limited to

A. The process for requesting approval for the use of a service animal in the school or
District setting;

B. Standards of behavior for the service animal,
C. Required accommodation documentation;
D. Required health certification for the animal;

E. Transportation of the service animal;

©NEFEC Gadsden 3.48+
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F. Emergency procedures; and
G. Orientation for school personnel and students.
VIII. The District shall not assume responsibility for training, health care or daily care of any
service animal.
STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 413.08, 1001.32, 1001.43, 1006.07, 1006.08, F.S.
28 CFR 35.104, 28 CFR 35.136,
28 CFR 36.104, 34 CFR 104
HISTORY: ADOPTED: 10/22/2019

REVISION DATE(S): 03/23/2021
FORMERLY: NEW
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CHAPTER 6.00 - HUMAN RESOURCES

MILITARY LEAVE

6.545*

Military leave shall be granted to an employee who is required to serve in the armed forces
of the United States or of the state of Florida in fulfillment of obligations incurred under
the Selective Service Laws or because of membership in the reserves of the armed forces
or the National Guard.

A When an employee enters voluntarily into any branch of the armed forces for
temporary or an extended period of service, military leave shall be granted at the
School Board’s discretion.

B. Request for military leave shall be in writing and countersigned by the principal or
immediate administrative supervisor. The request shall include:
1. A copy of the military order; and
2. Written evidence that effort has been made to serve the duty when school
was not in session. This shall be required only of personnel who are
employed for ten (10) or eleven (11) months.

An employee granted military leave for extended active duty shall, upon the completion of
the tour of duty, be returned to employment without prejudice; provided that an application
for re-employment is filed within six (6) months following the discharge date or release
from active military duty. Following receipt of the application for re-employment, the
School Board shall have a reasonable time, not to exceed six (6) months, to assign the
employee to duty in the same or similar position he/she left in the District.

Compensation allowed during military leave may not exceed two hundred forty (240)
working hours except as provided in Section 115.07, Florida Statutes.

IV.  An employee who enters active military service shall be governed by the provisions of
Sections 115.07, 115.14, 121.111, and 250.341, Florida Statutes.

STATUTORY AUTHORITY: 1001.41, 1012.22, 1012.23, F.S.

LAW(S) IMPLEMENTED: 115.07, 115.09, 115.14, 121.111,

250.341, 1001.43, 1012.66, F.S.

STATE BOARD OF EDUCATION RULE(S): 6A-1.080

HISTORY: ADOPTED: 10/19/2019

REVISION DATE(S): 03/23/2021

FORMERLY:
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