ARP ESSER Application Details

According to the ADPH electronic dashboard, for all of August 2021, Pike County has been
rated as high for the overall level of COVID community transmission. There has been a total of 3,778
COVID cases and 81 deaths in Pike County. There is currently a 24% positivity rate and 28% of the
population in Pike County is completely vaccinated. Given the county’s current status, the Pike County
Schools will continue to require or recommend certain steps be taken to prevent and mitigate the
spread of COVID among students and employees. Students and employees have been asked not to
report to any campus if they are experiencing any COVID related symptoms. Otherwise, students,
teachers, and staff are screened in the mornings for the basic temperature checks and are asked
several COVID related questions as part of the screening process. When students pass the screening,
they are given an armband as proof that they passed screening and have met the screening criteria.
Teachers and staff also have temperature checks and are asked the same questions. Once the
screening process is complete for teachers, they are given a day of the week sticker to wear as proof
of screening. Other steps include that students in grades Kindergarten through second grade are self-
contained. Students in grades 3-6 are departmentalized. However, our strategy is to have teachers
rotate through the classes instead of having the students move from room to room. Media specialists,
music teachers, and counselors also rotate to the classes being served. Physical Education serves one
homeroom at time to reduce the chance of cross contamination. Moreover, Pike County Schools
follows the ADPH's guidance on quarantines. All students ages 12 and above, and all employees are
encouraged to get vaccinated. The school system has and will continue to partner with local health
agencies to offer free vaccination clinics. Masks are not required for students, employees, and visitors
who attend outdoor events/activities. Masks are strongly encouraged but not mandatory for all
unvaccinated students and employees when inside schools and other Board facilities. ¢ Masks are
required students and employees when inside schools and other Board facilities. Masks are REQUIRED
for all visitors wishing to enter schools and other Board facilities regardless of vaccination status. This
includes all events held inside a school facility. Masks will be provided to students, staffs and visitors
who request them. Schools and worksites will continue with all social distancing protocols in place last
year. However, the previously recommended spacing of six-feet has been reduced to three-feet. When
three-foot spacing is not possible, schools will continue to use clear physical barriers. Also, the school
year will begin with students eating breakfast and lunch in their individual classrooms as not to
congregate in the cafeteria. Transportation Services School buses will operate as normal and specialty
routes in the same manner they did pre-Covid. Special Events, After School Activities, School Day
Activities, Field Trips, etc. will be approved on a case-by-case basis depending on the threat level
associated with each activity/event. Students participating in Academy Programs are expected to
follow the Covid Protocols specific to the post-secondary institutions in which they are enrolled when
on their campuses and/or participating in their activities/events. All schools, buses, and worksites
within the school system will be sanitized using the same protocols established last year. Hand
sanitizer will be provided throughout all schools and workplaces. Drinking fountains will remain closed.
Water stations are being installed in selected locations within each school.

To ensure that the evidence-based interventions will address the academic impact of lost
instructional time and ensure that those interventions respond to the academic, social, emotional, and
mental health needs of ALL students, Pike County Schools has taken several steps:

-The school system has invested in rigorous intervention programs in grades K-8.

-PCS has invested in the proper professional learning for teachers implementing the interventions.
-PCS district administrators have assisted school administrators with building teacher schedules
inclusive of specific intervention times for ELA and math.

-PCS district administrators will participate in school data meetings and building walkthoughs to
observe the implementation of and offer corrective feedback on intervention efforts.

-PCS has been approved for a grant that will place one transition coach/mental health counselor on
each campus in addition to school counselors to support students during designated times each week
or when an issue presents itself. To support SEL, Evolution360 will be purchased to address social and
emotional learning concerns and build self-worth and resilience in students.

-PCS will employ two family support specialists to assist families with enrollment and accessing
student resources needed for successful participation in school.



-Eighth, Pike County Schools has a partnership with East Central Health Center to support students in
need of Tier 2 counseling services.

-PCS is committed to uninterrupted instructional times and before and after school tutoring is provided
for students to lessen the academic loss they sustained during pandemic.

-PCS is offering a virtual/homeschool option for parents who wish to participate.

-PCS will provide summer learning programs during the summer to help close the learning loss gap
that is a result of the pandemic.

Pike County Schools make every attempt to remove any known barriers for students, parents,
teachers, and other program beneficiaries to fully participate in any and all ARP ESSER educational
opportunities. PCS provides coordination and assistance to its schools in planning and implementing
activities by creating opportunities for parent meetings, setting agendas for those meeting, providing
parent resources on student achievement, ensuring Title I Parent meetings are held, providing parent
newsletters, and providing family with school supplies through a drive through Parent Expo. In
addition, Pike County Schools employs a full time EL Coach. The EL Coach serves all schools. She is a
liaison to Multilingual Learners families and attends all meetings with those parents to ensure an
understanding of education requirements. She works with general classroom teachers to ensure they
understand how to provide interventions to ML students and connections to parents. She assists
teachers and administration with transferring documents into the native language of the parents. Each
school employs special education teachers and paraprofessionals to assist students with disabilities
and their parents. The district employs a part-time psychometrist to assist with referrals and
reevaluations. Each high school utilizes the services of family support specialists to assist families with
any needs they may have. During the fall and spring, parent conference nights are held and parent
are provided with resources to help students at home. The federal program coordinator serves as the
homeless and foster care liaison. She works with schools, families, and social service agencies to
insure needs are met for homeless and foster care students.

Pike County Schools’ CSFO will provide financial reports to program administrators to include
detailed expenditure reports, budget analysis reports, and financial statements monthly or as
requested. All requisitions for expenditures will be authorized by both the Deputy Superintendent and
the Superintendent prior to purchase. All payroll related expenditures will also require their
signatures. In addition, the CSFO performs random audits of expenditures for the purpose of
monitoring and compliance. The program budgets will be monitored by the CSFO and the Program
Specialist for reasonableness and accuracy. Financial statements are readily available for public
review upon request to the office of the CSFO as well as on the system and SDE websites. Program
Specialist will collect data from CSFO to put into designated programs for reporting. The data and
monies spent will be checked against the budget and guidelines for ARP ESSER. An electronic
management system has been purchased to store organize ARP ESSER spending.

Pike County Schools will meaningfully engage with families and communities by doing the

following:

1. Employ two family support specialists to assist families with enrollment and accessing
student resources needed for successful participation in school.

2. Employ staff to issue, support and coach technology and its use

3. Hold meetings in a variety of formats including face-to-face, remote and telephone.

4, Local schools will invite all families to participate in parent involvement activities including

transition programs to parents and children entering kindergarten and those progressing to the high
school campuses. An emphasis will be placed on families of homeless, Multilingual Learners, and
special needs students to participate in trainings, activities, and events to equip them to understand
and address identified academic needs.

In addition, parents may access current information on school and systems websites. They can sign
up for electronic notifications/reminders of school events and activities through the “Notify Me” system
on each school’s webpage. They can also elect to have notices, including academic, sent to email
accounts or as a text message. The School Messenger system is used to contact parents in emergency
and system-wide notification situations. In addition, parents may download the Pike County Schools
app on Apple and Android devices and/or follow Pike County Schools on Twitter and Facebook.

Intervention A

ARP ESSER will be used to fund a traditional "for credit/promotion" summer school for 4th - 12th
grade students. We refer to this summer program as "third term" because we want it to be view as a
continuation of instructional efforts implemented during the regular school year. The funds will also
be used to sponsor summer Literacy and Numeracy Camps for K-3rd grade students. This program is



for enrichment purposes only and will not be used for a child to be promoted for attendance and
participation. The duration is Summer 2022, 2023, and 2024. Subjects to be addressed in the 4-12
summer program are ELA, math, social science, social studies, STEM, and PE. Subjects to be
addressed in the K-3 summer program are ELA, math, social science, social studies, STEM,
art/music. In addition, basic materials and supplies such as journals, copy paper, art supplies, STEM
supplies, etc along with evidence-based programs such as Sonday, Read 180, LitCamp, etc. will be
purchased as needed to effectively run the program. ELA & Math manipulatives to help improve
student achievement will also be purchased. Up to 30 teachers (no FTE's because summer work is
stipend based and not tied to personnel allocations) will be selected from those currently on staff to
provide summer instruction. Duration will approximately is 6 hours per day, 4 days per week for up to
6 weeks (3 weeks in June and 3 weeks in July) There will be approximately 22 student days and 25
teacher work days.

Total cost from ARP ESSER: $915,380
1100 - [010-199] (Salaries) $551,268, 1100 - [200-299] (Benefits) $139,112
1100 - [400-499] (Materials and Supplies) $225,000

Intervention B (Extended Day Programs)

ARP ESSER will be used to fund before and after school activities. High schools will offer "0"
block or before school tutoring 3-5 days per week for 30-60 minutes per day. They will also offer
"5th" block or after school tutoring 3-4 days per week for 60-90 per day. Elementary schools will offer
after school tutoring 3-4 days per week for 60-90 per day. Tutoring will begin in September 2021 and
run through April 2022, September 2022 and run through April 2023, and September 2023 and run
through April 2024. Subjects to be addressed at the high school level ELA, math, social science, social
studies. Subjects to be addressed at the elementary level are ELA and math. Evidence-based
programs and resources such as Sonday, Read 180, and SREB, etc. will be purchased as needed to
effectively run the program. ELA & Math manipulatives to help improve student achievement will also
be purchased. Pike County offers Southern Regional Education Board (SREB) Readiness Courses to
improve reading and comprehension skills in all disciplines. Up to 40 teachers (no FTE's because
extended day work is stipend based and not tied to personnel allocations) will be selected from those
currently on staff to provide extended day instruction. Transportation to extended day activities will
be provided utilizing approximately 9 routes and drivers. There will be approximately 100 student and
teacher extended days each year.

Total cost from ARP ESSER: $689,628

9130 - [010-199] (Salaries) $550,668, 9130 - [200-299] (Benefits) $138,960

9130 - [400-499] (Materials and Supplies) $4,500

4188 - [010-199] (Salaries) $77,269, 4188 - [200-299] (Benefits) $19,499, 4188 [300-399] (mileage
for buses) $54,432.

Category 1 (Personnel)

ARP ESSER funds will be used to continue the employment of a truancy officer to reduce
absenteeism (no FTE, retired worker) for the FY24 year.

Total cost: $25848 | 2100 - [010-199] (Salary) $24,000 | 2100 - [200-299] (Benefits) $1,848

ARP ESSER funds will be used to employ 2 (2 FTE) Family Support Specialists to ensure HS
families have a direct point of contact in receiving resources for student academic success for the
FY23, and 24.

Total cost: $208,678 | 2190 - [010-199] (Salaries) $141,746 | 2190 - [200-299] (Benefits) $66,932

ARP ESSER funds will be used to employ 1 (no FTE, part-time worker) IT Specialist to ensure
families have access to technology and a direct point for troubleshooting technical issues for FY22,
23, and 24.

Total cost: $83,748 | 2190 - [010-199] (Salary) $66,873 | 2190 - [200-299] (Benefits) $16,875

ARP ESSER funds will be used to continue the employment of 2 STEM teachers (2 FTE) and 5 STEM
facilitators (5 FTE) to ensure STEM skills are integrated into the curriculum and advanced as a way
to enrich the math, science and technology curriculum for FY22, 23, and 24.



Total cost: $1,007,209 | 2290 - [010-199] (Salaries) $583,660 | 2290 - [200-299] (Benefits)
$252,014 | 1100 - [010-199] (Salaries) $126,808 | 1100 - [200-299] (Benefits) $44,727

ARP ESSER funds will be used to continue the employment of 1 (1 FTE) behavorial
interventionist to ensure students fulfill their academic goals by overcoming basic skill and social
deficits and behavioral challenges for the FY22, 23, and 24.

Total cost: $237,243 | 2190 - [010-199] (Salaries) $175,119| 2190 - [200-299] (Benefits) $62,124

ARP ESSER funds will be used to continue the employment of 1 (.48 FTE) technology coordinator
and one IT specialist (.42 FTE) to ensure all computer systems are maintained for the FY22, 23, and
24.

Total cost: $263,880| 2190 - [010-199] (Salaries) $210,708 | 2190 - [200-299] (Benefits) $53,172

ARP ESSER funds will be used to continue the employment of 5 (2.24 FTE) school nurses to provide
health services by assisting students, parents, and teachers in maintaining and improving student's
health and safety along with their ability to learn through FY22, 23, and 24.

Total cost: $236,296| 2140 - [010-199] (Salaries) $163,448 | 2140 - [200-299] (Benefits) $72,848

ARP ESSER funds will be used to continue the employment of 1 (1 FTE) middle school specialist to
develop and improve instructional processes and programs that will lead to improved academic
outcomes for middle school students. FY24.

Total cost: $96,762| 2290 - [010-199] (Salaries) $72,556 | 2290 - [200-299] (Benefits) $24,206

ARP ESSER funds will be used to employ 1 (1 FTE) K-2 virtual teacher, 1 (1 FTE) kindergarten
teacher [FY22 only], 2 (2 FTE) HS virtual teacher/facilitators to teach and facilitate productive
online learning environments by meeting student/family needs, monitoring student achievement and
compliance to promote student success. In addition 2 (2 FTE) instructional aides will be employed
to assist in virtual programming and intervention through FY22, 23, and 24.

Total cost: $719,745| 1100 - [010-199] (Salaries) $510,502 | 2140 - [200-299] (Benefits) $209,243

ARP ESSER funds will be used to continue the contract of 1 (no FTE, retired worker) elementary
reading consultant to assist school reading specialists and school administrators by providing
intensive, targeted professional learning to develop and improve instructional processes that will lead
to improved reading outcomes for elementary students FY22, 23, and 24.

Total cost: $103,392| 2210 - [010-199] (Salaries) $96,000 | 2210 - [200-299] (Benefits) $7,392

Category 2 (Technology & Online Subscriptions)

ARP ESSER funds will be used to purchase SmartLabs to increase academic technology usage and
improve student achievement. SmartLabs are designed to engage students in a hands-on, project-
based integrated learning approach. ARP ESSER funds will also purchase a subscription to SchoolsPLP
for select student who remain virtual (all subscriptions will expire prior to September 30, 2024).

Total Cost: $366,804 | 1100 - [300-399] (Software License and Technology) $366,804
Category 3 (Facility Improvements)

ARP ESSER funds will be used to improve and covert existing classrooms into STEM spaces. Four
classrooms at each of the following schools will receive new flooring, lighting, electrical upgrades,
paint and new doors: GES, GHS, PCES, PCHS. ARP ESSER funds will be used to replace leaking flat
roofs (Banks 200, GES 200, GHS 200 & 400, PCES 100, and PCHS 600 & 700) which are an
environment hazard as well as the carpet in those buildings with laminate. Upgrades and roof
replacements will be completed by 9/30/24. Total cost: $1,066,067

3200 - [300-399] $125,000 | 3200 - [400-499] $125,000
7200 - [500-599] $816,067



Category 4 (Professional Development)

ARP ESSER funds will be used to provide ongoing, high quality professional development for
administrators, teachers, and other instructional staff that support increased student achievement in
all core subject areas.

- Consultants: PowerSchool consultants will provide high quality professional development during
Spring/Summer 2022 to counselors and teachers within the LEA to prepare them for scheduling and
continued PS implementation.

TOTAL COST: $152,785

Cost: $6,000.00 | 2215 - [300-399] (Consultants) $6,000
- Stipends: Teachers and other instructional support staff will be provided a stipend to participate in
professional development that is outside of their contracted hours during the Summer 22 and 23.

Cost: $100,574 | 2215 - [010-199] (Stipends) $80,807 | 2215 - [200-299] (Benefits) $19,767

- Conference Registrations for SAVVAS-Math, AMSTI, Essentials, Science of Reading, Read 180, SREB,
PLTW, CLAS, & MEGA, etc

Cost: $10,000 | 2215 - [600-899] (Registrations) $10,000

- Substitutes: Teachers will work collaboratively during the school day to develop pacing guides,
common assessments, and assessment resources once a quarter for the 2021-2022 and 2022-2023
school years. Pike County Schools uses Kelley Education Services for subs, so all subs are contractual,
and no benefits are provided.

Cost: $36,211 | 2215 - [300-399] $36,211

Administrative Costs

ARP ESSR will fund 1 program specialist (1 FTE) and one federal programs coordinator (.30 ARP
ESSER, .70 Title I) to administer the grant. These individuals will be responsible for collaborating with
the Pike County Schools leadership team and partner agencies to develop, communicate, implement,
monitor, document, and evaluate ESSER plans.

Total cost to ARP ESSER: $282,203

6000-6999 | [010-199] $212,214 (salaries), [200-299] $60,989 (benefits), [300-399] $9,000
(professional development)



