School Advisory Board Meeting Agenda
Pearl Stephens Elementary School
Thursday. September 18, 2025

e Agenda Item #1-Preliminary Actions
o Call to order
o Pledge of Allegiance

e Agenda Item #2-Old Business
o Welcome New Parents
o Purpose of the School Advisory Board
o Set meeting dates for the school year (3 Meetings)

New Business

e Agenda Item #3-Instructional Initiatives/Technology Initiatives
Amira vs. iReady

Team teaching in 3rd-5th

HCSD Mobile App

Digital Handbooks

Fact Fluency
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e Agenda Item #4- Assessment/Discipline Data
o Fall MAP Data
o Discipline Data

e Agenda Item #5-Schoolwide Initiatives
PBIS Rewards

Attendance Campaign

RFID Badges for the bus

United Way
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e Agenda Item #6-Fundraiser Ideas

e Agenda ltem #7-Upcoming Events

September 23-Picture Day

September 26-PBIS Snow Cone Fundraiser
October 2-Donuts with Digits

October 2-Fall Dance
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