
 

 
 
 
 
 

 
 
 
 
 

 
THE BOARD 
 
School districts and county offices of education are governed by boards, not by individual trustees. 
While understanding their separate roles, the board and superintendent work together as a 
“governance team.” This team assumes collective responsibility for building unity and creating a 
positive organizational culture in order to govern effectively. 
 
To operate effectively, the board must have a unity of purpose and: 
•  Keep the district focused on learning and achievement for all students. 
•  Communicate a common vision. 
•  Operate openly, with trust and integrity. 
•  Govern in a dignified and professional manner, treating everyone with civility and  

 respect. 
•  Govern within board-adopted policies and procedures. 
•  Take collective responsibility for the board’s performance. 
•  Periodically evaluate its own effectiveness. 
•  Ensure opportunities for the diverse range of views in the community to inform    

 board deliberations. 
 
THE INDIVIDUAL TRUSTEE 

In California’s public education system, a trustee is a person elected or appointed to serve on a 
school district or county board of education. Individual trustees bring unique skills, values and 
beliefs to their board. In order to govern effectively, individual trustees must work with each other 
and the superintendent to ensure that a high quality education is provided to each student. 
 
To be effective, an individual trustee: 
• Keeps learning and achievement for all students as the primary focus. 
• Values, supports and advocates for public education. 
• Recognizes and respects differences of perspective and style on the board and among staff, 

students, parents and the community. 
• Acts with dignity, and understands the implications of demeanor and behavior. 
• Keeps confidential matters confidential. 
• Participates in professional development and commits the time and energy necessary to be 

an informed and effective leader. 
• Understands the distinctions between board and staff roles, and refrains from performing 

management functions that are the responsibility of the superintendent and staff. 
• Understands that authority rests with the board as a whole and not with individuals. 
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RESPONSIBILITIES OF THE BOARD 

The primary responsibilities of the board are to set a direction for the district, provide a structure 
by establishing policies, ensure accountability and provide community leadership on behalf of the 
district and public education. To fulfill these responsibilities, there are a number of specific jobs 
that effective boards must carry out. 
 
Effective boards: 
• Involve the community, parents, students and staff in developing a common vision for the 

district focused on learning and achievement and responsive to the needs of all students. 
• Adopt, evaluate and update policies consistent with the law and the district’s vision and goals. 
• Maintain accountability for student learning by adopting the district curriculum and monitoring 

student progress. 
• Hire and support the superintendent so that the vision, goals and policies of the district can 

be implemented. 
• Conduct regular and timely evaluations of the superintendent based on the vision, goals and 

performance of the district, and ensure that the superintendent holds district personnel 
accountable. 

• Adopt a fiscally responsible budget based on the district’s vision and goals, and regularly 
monitor the fiscal health of the district. 

• Ensure that a safe and appropriate educational environment is provided to all students. 
• Establish a framework for the district’s collective bargaining process and adopt responsible 

agreements. 
• Provide community leadership on educational issues and advocate on behalf of students and 

public education at the local, state and federal levels. 

Board of Trustee Action Plans 
Santa Maria Joint Union High School District 

 
• Maximize Student Success 
• Develop and Maintain a Districtwide Accountability System 
• Enhance Student Support Services:  Facilities,  Technology, 

Safe, Clean, Nurturing Environment; Expand Food Services 
• Foster Partnerships 
• Manage Rapid District Growth 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
This meeting is being conducted pursuant to Executive Order N-29-20 issued by California 
Governor Gavin Newsom on March 17, 2020. Consistent with these orders the Board room 
will not be open to the public for this meeting. Any or all Board members may attend the 
meeting by phone or videoconference platform. Archives of meetings are available on the 
District’s website at www.smjuhsd.k12.ca.us.  
 
The District is committed to swiftly resolving any requests for reasonable modification or 
accommodation for individuals with disabilities who wish to observe the meeting, please 
contact Tammy Rhine at (805) 922-4573, extension 4202 by 5:00 p.m. on June 7, 2021. 
 
If you would like to address the SMJUHSD Board of Education at the June 8, 2021 meeting 
for either open or closed session items, see the options for participation below.  
 
1. In writing: Submit your comment via email and list the agenda item page and number 
or reference if you wish to leave a public comment, limited to 250 words or less, to the 
Assistant to the Superintendent, Tammy Rhine, by 5:00 p.m. on June 7, 2021. The email 
address is SMJUHSD-Public-Comment@smjuhsd.org.  
 
2. By phone: If you would like to make a comment by phone, please call 805-922-4573, 
extension 4202 and state your name and phone number. Someone will return your phone 
call to take your public comment over the phone. Request for addressing the Board by 
phone must be received by 5:00 p.m. on June 7, 2021. Please note: The time limit to 
address the Board may not exceed two minutes. The Board is not required to respond to 
the Public Comment. 

 
 
I. 

 
OPEN SESSION   

 

    
 A. Call to Order 
    

  

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Regular Meeting 

June 8, 2021 
 

Spanish: https://www.youtube.com/channel/UCvP0f03ekQDsiYfv6OFfbfg 
Mixteco:  https://www.youtube.com/channel/UCviEi9hvcQI96poD0PDiSIA 
English: https://www.youtube.com/channel/UCvPYs34Im9h0dAwgfi-gDGg 

 
5:15 p.m. Closed Session/6:30 p.m. General Session 

 
The Santa Maria Joint Union High School District mission is, 

“We prepare all learners to become productive citizens and college/career ready by  
providing challenging learning experiences and establishing high expectations for achievement.” 

  
 

mailto:SMJUHSD-Public-Comment@smjuhsd.org
https://www.youtube.com/channel/UCvP0f03ekQDsiYfv6OFfbfg?view_as=subscriber
https://www.youtube.com/channel/UCviEi9hvcQI96poD0PDiSIA
https://www.youtube.com/channel/UCvPYs34Im9h0dAwgfi-gDGg


REGULAR MEETING 
June 8, 2021 

 
 

Page | 2  
 

 
 

 
II. 

 
ADJOURN TO CLOSED SESSION   
 
Note:  The Board will consider and may act upon any of the following items in closed 
session.  They will report any action taken publicly at the end of the closed session as 
required by law. 
 

 A. Public Employee Performance Evaluation – Government Code § 54957, 
subd. (b)(1) Title: Superintendent  
 

 B. Conference with Labor Negotiators – The Board will be provided a review of 
negotiations with the Faculty Association (California Teachers Association) and 
the California School Employees Association (CSEA). 
 

 C. Certificated and Classified Personnel Actions – Government Code § 54957.  
The Board will be asked to review and approve hiring, transfers, promotions, 
evaluations, terminations, and resignations as reported by the Assistant Super-
intendent, Human Resources. Appendix A 
 

 D. Student Matters – Education Code § 35146 and § 48918.  The Board will re-
view proposed expulsions/suspended expulsion(s) and/or requests for re-ad-
mission.  NOTE:  The education code requires closed sessions in these cases 
to prevent disclosure of confidential student record information. 
 

 E. Conference with Legal Counsel regarding Anticipated Litigation –  
Significant Exposure to Litigation Pursuant to Government Code Section 
54956.9(d)(2):  two matters.  
 

 F. Potential Threat to Public Services or Facilities Pursuant to Government 
Code §54957(a) – Consultation with District legal counsel 
 

   
III. RECONVENE IN OPEN SESSION  
  
 A. Call to Order/Flag Salute 
  
   
IV. ANNOUNCE CLOSED SESSION ACTIONS – Antonio Garcia, Superintendent 
  
 
V. 

 
REPORTS 

  
 A. Student Reports – Janeyri Antonio/SMHS; Karlee Cullen/ERHS; Ashley 

Fuerte/Delta; Carlos Rivas/PVHS 
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 B. Superintendent’s Report  

 
 C. Board Member Reports 
   
 
VI. 

 
PRESENTATIONS 

  
 A. Fall 2021 Reopening Plan – Antonio Garcia, Superintendent 

 
 
VII. 

 
ITEMS SCHEDULED FOR ACTION 

    
 A. GENERAL 

 
  1. Declaration of Need for Fully Qualified Educators –  

Resolution Number 27-2020-2021 
   

Resource Person:  Kevin Platt, Asst. Superintendent of Human Resources 
   

The California Commission on Teacher Credentialing requires the Governing 
Board to adopt a "Declaration of Need for Fully Qualified Educators" certifying 
there is an insufficient number of certificated persons who meet the District's 
specified employment criteria. The Declaration, printed on the following page, 
shall remain in force for the 2021/22 school year. 

 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve Resolution Num-
ber 27-2020-2021 to certify the Declaration of Need for Fully Qualified Educators 
for the 2021/22 school year. 

     
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS 

RESOLUTION NUMBER 27-2021-2022 
 

 
WHEREAS, The California Commission on Teacher Credentialing requires the Governing 
Board  to adopt a "Declaration of Need for Fully Qualified Educators" certifying there is an 
insufficient number of certificated persons who meet the District's specified employment 
criteria. The Declaration shall remain in force for the 2021/22 school year. 
 
WHEREAS, The District will continue to make all possible efforts to recruit and hire fully 
qualified applicants. 
 
NOW, THEREFORE BE IT RESOLVED that the Governing Board of the Santa Maria Joint 
Union High School District does hereby adopt the “Declaration of Need for Fully Qualified 
Educators” for the 2021/22 school year. 
 
This resolution was passed and adopted at a regular meeting of the Board of Education 
of the Santa Maria Joint Union High School District of Santa Barbara County, California, 
on June 8, 2021, by the following vote: 
 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
 
_________________________________________ 
President/Clerk/Secretary of the Board of Education 
Santa Maria Joint Union High School District 
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  2. Approval of Classified Bargaining Unit Tentative Agreement regard-

ing the plan for AB 86 funds provided by the State for use through 
August 31, 2022. – Appendix D 

     
  Resource Person:  Kevin Platt, Asst. Superintendent of Human Resources; Joni 

McDonald, Director of Human Resources 
   

The District and the California School Employees Association (CSEA) have 
reached a tentative agreement regarding the plan for AB 86 funds provided by 
the State for use through August 31, 2022. 
 
The Tentative Agreement dated May 11, 2021 will take effect pending approval 
by both parties. (see Appendix D) 
 

 *** IT IS RECOMMENDED THAT the Board of Education approve the Agreement 
with the Classified Bargaining Unit as presented. 

   
  Moved _____ Second ______  
     
  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

   
3. 

 
Public Hearing on Reopener Proposals for Negotiations with CSEA 
2021-22 

    
  Resource Person:  Kevin Platt, Asst. Superintendent of Human Resources; Joni 

McDonald, Director of Human Resources 
   

At the May 11, 2021 meeting, the District presented their Reopener Proposals 
for Negotiations to the California School Employees Association (CSEA) for pub-
lic review as required by Government Code 3547. A public hearing is required at 
this time to provide an opportunity for members of the public to directly address 
the Board on this topic. 
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  A PUBLIC HEARING IS REQUIRED. 
 

   1. Open Public Hearing 
2. Take Public Comments 
3. Close Public Hearing 

 
 *** IT IS RECOMMENDED THAT the Board of Education adopt the District’s Reo-

pener Proposal to the California School Employee Association as presented. 
   
  Moved _____ Second ______  
     
  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

  
 

 
B. 

 
INSTRUCTION 
 

  1. LCAP Public Hearing – Appendix E 
    
  Resource Person:  John Davis, Asst. Superintendent of Curriculum & Instruction; 

Steve Molina, Director of Student Services 
   

The Board is asked to hold a Public Hearing and receive comments on the Dis-
trict Local Control Accountability Plan (LCAP).  The District’s process in devel-
oping the LCAP began with online stakeholder meetings throughout the 
year.  The District coordinated over 70 stakeholder meetings to develop the Dis-
trict’s LCAP through the input of the following stakeholder groups:  Cabinet, Site 
Administration, District Directors, Teachers, Students, District Parent Advisory 
Committee, District English Language Parent Advisory Committee, Faculty As-
sociation, CSEA, and Non-Profit groups.  We ask that the Board now hold a pub-
lic hearing for any additional comments on the District’s LCAP. 
 

  A PUBLIC HEARING IS REQUIRED. 
 

   1. Open Public Hearing 
2. Take Public Comments 
3. Close Public Hearing 
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C. 

 
BUSINESS 

    
  1. Budget Hearing for Fiscal Year 2021-2022 – Appendix F 
    
  Resource Person:  Yolanda Ortiz, Asst. Superintendent of Business Services 
   

Education Code Section 42127 requires that on or before July 1 of each year the 
Governing Board of the school district shall hold a public hearing on the budget 
to be adopted for the subsequent year. Pursuant to Education Code Section 
33127, the proposed adopted budget complies with the standards and criteria as 
established by the State Board of Education. 
 
Assembly Bill 97 as signed by the Governor on July 1, 2013, created the Local 
Control Funding Formula (“LCFF”) and made numerous revisions and additions 
to California’s Education Code. The District’s Governing Board is required to 
conduct a public hearing to review its Local Control and Accountability Plan 
(“LCAP”) at the same meeting as the hearing for the District’s budget.  Unlike 
last year, California school districts are returning this year to the requirement of 
two separate public meetings for their budgets and LCAP plans.  The District’s 
Governing Board is required to conduct a public hearing to review its Local Con-
trol and Accountability Plan (“LCAP”) at the same meeting as the hearing for the 
District’s budget.  The District’s LCAP plan contains many goals and initiatives 
to provide increased services to its target population of foster youth, low income 
and English learners.  The plan was developed after many hours of meetings 
and consultations with stakeholders.  These meetings were used to evaluate the 
progress towards the goals that were contained in the prior year’s plan, and to 
develop the District’s 2021-22 LCAP plan.  The State Board of Education has 
again revised the template for districts to use for their plans, and the 2021-22 
year is the first year of a new three-year cycle.  The District’s budget that is being 
proposed for adoption for the 2021-22 year reflects the goals and expenditures 
contained in its LCAP plan.   
 
The May Revision is the last revision required under the law for the Governor to 
propose his budget for the State for the 2021-22 year, and what a difference a 
year makes!  In advance of the release of the May Revision, the Governor an-
nounced that the State was anticipating a surplus of $100 billion:  $75 billion from 
State tax revenues and $25 billion from Federal resources.  Not all of these funds 
are committed to increased spending; there is a plan to deposit more funds into 
public education’s rainy day funds, and increase the State’s general fund re-
serves.  While none of the funds are projected to be used to avoid the State Aid 
deferrals for the 2020-21 year; it is projected that only June 2022 will be deferred 
for the 2021-22 budget year.  Furthermore, none of the increased funding will be 
used by the State for “buying down” any of the pension liabilities.  In fact the 
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STRS rate is projected to be one percentage point higher than was estimated in 
January.   
 
The overall increase in Education Prop 98 funding coupled with the State making 
deposits into the “rainy day” fund, is likely to trigger the “hard cap” of 10% on 
District reserves for the 2022-23 year.  However, this will not be known for certain 
until the State legislature finishes its work on the Governor’s budget proposal 
and we have a State adopted budget.  
  
While a welcome change from conditions in this past year, there are some out-
year risks in this budget.  As always, California’s reliance on the personal and 
corporate income taxes means that revenue sources for its budgets are volatile 
and subject to fluctuations with the health of the economy.  The economic recov-
ery has led to demand greater than supply in many areas of the economy.  Ex-
perts are becoming concerned about the possibility of inflation, and whether or 
not the Federal Reserve will use its authority to manage interest rates in an effort 
to control it.  All of these factors can combine to spook the investors who provide 
more than half of California’s personal income tax revenue – which is the largest 
source of revenue for the State’s General Fund, and the leading source of the 
economic recovery so far. 
 
Based on guidance from the Santa Barbara County Education Office, which has 
oversight authority for approval of the District’s Adopted Budget, this budget for 
the District utilizes the LCFF simulator tool as provided by the Fiscal Crisis and 
Management Assistance Team (“FCMAT”) to compute the District’s expected 
revenue from LCFF sources. 
 
A summary of the proposed budget for 2021-2022 is presented as Appendix F 
for consideration by the Board of Education.   The full report is available on the 
District’s website.  Due to the requirements with LCFF and LCAP, adoption will 
occur at a subsequent meeting. 
 

  A PUBLIC HEARING IS REQUIRED. 
 

   1. Open Public Hearing 
2. Take Public Comments 
3. Close Public Hearing 
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2. 

 
Adoption of Resolution Declaring the Futility of Public Bidding for 
Training Aids and Related Equipment and Ratification of Contract 
with ConsuLab Educatech, Inc. – Appendix G – Resolution Number 
28-2020-2021 

    
  Resource Person:  Yolanda Ortiz, Asst. Superintendent of Business Services 
   

The Career Technical Education and Agriculture Farm Project includes a Diesel 
Mechanics Pathway for the Intermediate and Advanced Diesel Mechanics Clas-
ses to facilitate career technical education (“CTE”) and other vocational training. 
In order to provide relevant technical instruction to students who are interested 
in this type of vocational skills development, learning how to perform technical 
repairs and maintenance through the use of ConsuLab Educatech Inc. trainers, 
simulators, system cutaways, tools, and equipment is vital because they provide 
a safe, reliable, and challenging visual and hands experience with technical sys-
tems, and are the standard across the region. ConsuLab Educatech, Inc. is the 
sole source manufacturer and provider of this these trainers, simulators, system 
cutaways, tools, and equipment in Southern California.  
 
Due to the absence of other competitors capable of providing the required equip-
ment, public bidding would not result in a lower price for the District. ConsuLab 
Educatech, Inc. provided a cost proposal in the amount of $295,274.96 which 
was previously approved at its March 9, 2021 Board meeting on consent, No. 
PO21-00998. 
 
The District seeks the approval of the Board of the attached Resolution No. 28 - 
2020-2021 declaring futility of public bidding, and ratification of the ConsuLab 
Educatech, Inc. Quotation #16444 plus applicable California sales tax in the 
amount of $295,274.96 (PO21-00998) pursuant to the futility exception author-
ized under California law. 
 

 
 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve Resolution No. 
28-2020-2021 declaring futility of public bidding, and ratification of ConsuLab 
Educatech, Inc. Quotation #16444 plus applicable California sales tax in the 
amount of $295,274.96 (PO21-00998) pursuant to the futility exception author-
ized under California law. 

     
  Moved _____ Second ______  
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  A Roll Call Vote is Required: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

   
3. 

 
2020/2021-003 SMJUHSD District Bulk Fuel Bid 

    
  Resource Person:  Yolanda Ortiz, Asst. Superintendent of Business Services 
   

The administration opened bids on May 28, 2021 for the 2020/2021-003 
SMJUHSD District Bulk Fuel Bid. The bid recap and administrative recommen-
dation follows: 
 

BIDDER 
 

GASOLINE 
 

DIESEL 
 

TOTAL COMBINED 
UNIT PRICE  

 J.B. Dewar, Inc. $0.16 cents 
Over OPIS* 

$0.16 cents 
Over OPIS 

$0.32 cents per 
gallon 

Pinnacle Petroleum, 
Inc. 

$0.6665 cents 
Over OPIS 

$0.3708 cents 
Over OPIS 

$1.0373 cents per 
gallon 

*OPIS- Oil Price Information Service 
 
After review of the two (2) bids received by administration, J.B Dewar, Inc. was 
determined to be the apparent low bidder. 
 

 *** IT IS RECOMMENDED THAT the Board of Education approve Bid #2020/2021-
003 SMJUHSD DISTRICT BULK FUEL BID, to the lowest bidder, J.B. Dewar, 
Inc. for the bid amount of $0.32 cents per gallon to be paid from the General 
Fund (Fund 01). 

   
  Moved ______ Second ______ 

 
 

  Roll Call Vote: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
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VIII. 

 
CONSENT ITEMS   

    
 *** IT IS RECOMMENDED THAT the Board of Education approve the  

following consent items as presented.   
 
All items listed are considered to be routine and may be enacted by approval of 
a single roll call vote.  There will be no separate discussion of these items; how-
ever, any item may be removed from the consent agenda upon request of any 
member of the board and acted upon separately.  

     
  Moved _____ Second _____               
    
  A Roll Call Vote is Required: 
   

Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
Ms. Lopez 

 
______  
______ 
______ 
______ 
______ 
 

  
A. 

 
Approval of Minutes 

    
  Regular Board Meeting – May 11, 2021 

Special Board Meeting – May 26, 2021 
    
 B. Approval of Warrants for the Month of May 2021 
    
  Payroll $8,740,652.20  
  Warrants 9,580,760.57  
  Total $18,321,412.77  
   
 C. Approval of Contracts 

 
COMPANY/ 
VENDOR 

DESCRIPTION OF 
SERVICES 

AMOUNT/
FUNDING 

RESOURCE 
PERSON 

SBCEO MOU for K12 Strong 
Workforce Program  
January 1, 2021 – June 
30, 2023 

$69,000/ 
CTEIG 

John Davis 

SBCEO English Learner services 
from Dr. Carlos Pagán  
7/1/21 – 6/30/22  

$28,800/ 
Title III 

John Davis 
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Mixteco/Indigena 
Community Organi-
zation Project 
(MICOP) 

MOU for outreach for 
Mixteco parents and as-
sist with formation of a 
Mixteco Parent Advisory 
Committee 

$25,000/ 
Title III 

John Davis 

Garth Amit Special Education Con-
sultant to support dis-
tricts CCEIS Plan Signif-
icantly Disproportionality 
Race/Disability area of 
focus Autism Spectrum 
Disorders (ASD) 

$5,250/ 
Special Ed 

John Davis 

 

  
D.  

 
Facility Report – Appendix B 

  
E. 

 
Obsolete Equipment – Appendix C 
 
Education Code §17545 and 17546 allows the district to dispose of personal 
property belonging to the district that is unsatisfactory, no longer necessary (ob-
solete), or unsuitable for school use.  The district administration is requesting 
authorization to dispose of obsolete items in the list below in compliance with 
government regulations. If an auction is warranted, the district will conduct an 
auction via the internet by and through its representative RT Auctions. Notices 
of items for sale at auction will be posted in no less than three public places 
within the District, including the District’s website at 
 http://www.smjuhsd.k12.ca.us 
 

 F. Student Matters – Education Code § 35146 and § 48918 
 
Administrative Recommendation for student re-admission from expulsion/sus-
pended order and/or expulsion: 352493, 360536, 355266 
 
Administrative Recommendation for student re-admission from suspended or-
der and/or expulsion but will continue in current program: 352006 
 
Expelled student(s) who did not meet the terms of their expulsion/suspended 
order and/ or expulsion agreement: 351088, 352388, 355644, 356874, 355280, 
356671 
 

 G. Authorization to Piggyback on South County Support Services Agency for pur-
chases of Pupil Transportation Equipment for the Length of the Contract through 
December 4, 2021 
 

http://www.smjuhsd.k12.ca.us/
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Section 20118 of the Public Contract Code (PCC) provides an alternative for 
obtaining supplies, furniture, and equipment, commonly referred to as “piggy-
backing”, where notwithstanding Section 20111 and 20112 of the PCC, the gov-
erning board of any school district without advertising for bids, and if the board 
has determined it to be in the best interest of the district may authorize the pur-
chase of such supplies, furniture and equipment. 
 
South County Support Services Agency has awarded their purchases as needed 
for pupil transportation equipment to Creative Bus Sales, Bid #1819-SC11-01 
through December 4, 2021.  The district recommends that the board find and 
determines that it is in the best interest of the district to authorize Pupil Trans-
portation Equipment purchases under the same terms and conditions.  With 
Board approval the district may “piggyback” on their bid pursuant to the provi-
sions of PCC20118.  
 

 H. Authorization to utilize Sourcewell for the Purchase of Kubota Tractors with Re-
lated Equipment, Accessories and Services for the length of the Contract through 
August 18, 2021 
 
Section 10299 of the Public Contract Code (PCC) provides an alternative for 
obtaining supplies, furniture, and equipment, whereby notwithstanding Section 
20111 and 20112 of the PCC, “school districts may, without competitive bidding, 
utilize contracts, master agreements, and multiple award schedules established 
by the department [DGS] for the acquisition of information, technology, goods, 
and services.”  Section 10299 further authorizes state and local agencies to “con-
tract with suppliers awarded the contracts without further competitive bidding.”  
The district administration recommends that district-wide purchases of Kubota 
Tractors with Related Equipment, Accessories, Attachments and Services be 
made through Berchtold Equipment Co., utilizing the provisions of the PCC 
through Kubota Tractor Corporation, Sourcewell Contract #062117-KBA, term 
dates August 18, 2017 through August 18, 2021.  

    
 I. Authorization to utilize Sourcewell for the Purchase of New Holland Agriculture 

Tractors with Related Equipment, Accessories and Services for the length of the 
Contract through December 30, 2023 
 
Section 10299 of the Public Contract Code (PCC) provides an alternative for 
obtaining supplies, furniture, and equipment, whereby notwithstanding Section 
20111 and 20112 of the PCC, “school districts may, without competitive bidding, 
utilize contracts, master agreements, and multiple award schedules established 
by the department [DGS] for the acquisition of information, technology, goods, 
and services.”  Section 10299 further authorizes state and local agencies to “con-
tract with suppliers awarded the contracts without further competitive bidding.”  
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The district administration recommends that district-wide purchases of New Hol-
land Agriculture Tractors with Related Equipment, Accessories, Attachments 
and Services be made through Berchtold Equipment Co., utilizing the provisions 
of the PCC through New Holland – Agriculture, Sourcewell Contract #110719-
CNH-2, term dates December 30, 2019 through December 30, 2023.  
 

 J. Authorization to Utilize Region 4 ESC/OMNIA Partners, Public Sector and B&H 
Foto and Electronics DBA B&H for District-wide Purchases of Audio-Visual 
Equipment, Accessories and Services for the length of the Contract through 
March 31, 2024 
 
Section 10299 of the Public Contract Code (PCC) provides an alternative for 
obtaining supplies, furniture, and equipment, whereby notwithstanding Section 
20111 and 20112 of the PCC, “school districts may, without competitive bidding, 
utilize contracts, master agreements and multiple award schedules established 
by the department [DGS] for the acquisition of information technology, goods, 
and services.”  Section 10299 further authorizes state and local agencies to “con-
tract with suppliers awarded the contracts without further competitive bidding.”  
The district administration recommends that district-wide purchases of audio-
visual equipment, accessories and services be made utilizing the provisions of 
the PCC that allows purchasing from Region 4 ESC/OMNIA Partners, Public 
Sector and B&H Foto Electronics DBA B&H – Contract #R201202 through March 
31, 2024. 

   
 K. Authorization to Piggyback on Duarte Unified School District for Flooring Materi-

als and Installation Services District-Wide for the Length of the Contract through 
December 31, 2021. 
 
Section 20118 of the Public Contract Code (PCC) provides an alternative for 
obtaining supplies, furniture, and equipment, commonly referred to as "piggy-
backing", where notwithstanding Section 20111and 20112 of the PCC, the gov-
erning board of any school district without advertising for bids, and if the board 
has determined it to be in the best interest of the district, may authorize the pur-
chase of such supplies, furniture and equipment. 
 
Duarte Unified School District has awarded their flooring materials and installa-
tion services bid to Ron Guidry’s Floor Covering, Inc. dba Progressive Surfacing 
Bid #19-20-04, through December 31, 2021. The district recommends that the 
board find and determines that it is in the best interest of the district to authorize 
purchasing of flooring materials and installation services under the same terms 
and conditions. With Board approval the district may "piggyback" on their bid 
pursuant to the provisions of PCC20118. 
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 L. Notice of Completion 
 
The following project was substantially completed on May 24, 2021 and in order 
to file the necessary Notice of Completion forms with the County of Santa Bar-
bara, the Acceptance of Substantial Completion needs to be formally accepted 
by the Board of Education. 
 

 ERHS – 2021 Tennis Court Repairs, Project #20-340.1 with Trueline Construc-
tion & Surfacing, Inc. (Contractor) 
 

 M. Authorization to Utilize NASPOVP-California for District-wide Purchases of Dell 
Marketing, L.P. Computer and Technology Equipment and Services for the 
length of the Contract through July 31, 2022. 
 
Section 10299 of the Public Contract Code provides an alternative for obtaining 
supplies, furniture, and equipment, whereby notwithstanding Section 20111 and 
20112 of the Public Contract Code, “school districts may, without competitive 
bidding, utilize contracts, master agreements, multiple award schedules…estab-
lished by the department [DGS] for the acquisition of information technology, 
goods, and services.”  Section 10299 further authorizes state and local agencies 
to “contract with suppliers awarded the contracts without further competitive bid-
ding.”  The district administration recommends that district-wide purchases of 
Dell computer and technology equipment and services be made utilizing the pro-
visions of the Public Contract Code that allow purchasing from a NASPOVP-
California – National Association of State Procurement Officials Value Point – 
California Agreement – Addendum #7-15-70-34-003 from Computer Equipment 
Master Agreement MNWNC-108, utilizing Dell Marketing, L.P. the servicing ven-
dor, through July 31, 2022.  
 

 N. Authorization to Utilize NASPOVP-California for District-wide Purchases of Ve-
hicle Lifts and Garage Associated Equipment for the length of the contract 
through February 10, 2022 
 
Section 10299 of the Public Contract Code provides an alternative for obtaining 
supplies, furniture, and equipment, whereby notwithstanding Section 20111 and 
20112 of the Public Contract Code, “school districts may, without competitive 
bidding, utilize contracts, master agreements, multiple award schedules…estab-
lished by the department [DGS] for the acquisition of information technology, 
goods, and services.”  Section 10299 further authorizes state and local agencies 
to “contract with suppliers awarded the contracts without further competitive bid-
ding.”  The district administration recommends that district-wide purchases of 
vehicle lifts and garage associated equipment be made utilizing the provisions 
of the Public Contract Code that allow purchasing from a NASPOVP-California 
– National Association of State Procurement Officials Value Point – California 
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Agreement – Addendum #7-19-99-37-02 from Washington NASPO ValuePoint 
Master Agreement Number 05316, utilizing Mohawk Resources Ltd, the contrac-
tor, through February 10, 2022. 
 

 O. Agricultural Career Technical Education Incentive Grant 
 
The Agricultural Career Technical Education Incentive Grant provides local ed-
ucational agencies (LEAs) with funds to improve the quality of their agricultural 
career technical education programs. The goal is to maintain a high-quality, com-
prehensive agricultural career technical program in California’s public-school 
system to ensure a constant source of employable, trained, and skilled individu-
als. Santa Maria High School has applied for the 2021-22 grant. The estimated 
grant funding amount is:   
 

Pioneer Valley High School $34,792 
Righetti High School $39,296 
Santa Maria High School $46,956 
  

 

 P. Out of State Travel 
 
Name/Reason Place/Dates Funding 
Saira Diaz, Gene Rick-
man/American School 
Counselor Annual Con-
ference 

Las Vegas, NV/ 
July 11–14, 2021 

LCAP 4.1 

 

  
Q. 

 
Purchase Orders 
 
PO # Vendor Amount Description/Funding 
PO21-
01566 

BERCHTOLD 
EQUIPMENT 

$218,064.85 Career Technical Education  
Facilities Program/General Fund/ 
Manure Spreader & New Holland 
T7 

PO21-
01635 

MOHAWK LIFTS $91,155.07 Heavy Duty Lift/General Fund 

PO22-
00006 

AUL MID- 
AMERICA 

$264,000 General Fund/Reimburse HRA  
Account for Health Insurance 

PO22-
00007 

CULVER- 
NEWLIN INC. 

$90,763.23 General Fund/Furniture 

PO22-
00008 

CULVER- 
NEWLIN INC. 

$75,822.38 General Fund/Furniture 
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 R. Acceptance of Gifts 
  Pioneer Valley High School 
  Donor Recipient Amount 
  WePay Boys Soccer $2,200.50 
  Joni L. Stanton WPC Memorial Fund 300.00 
  Deborah Conn WPC Memorial Fund 300.00 
  WePay Track & Field 5,368.40 
  Breakfast Rotary Club of Santa Maria Rotary Scholarship 3,000.00 
  Ian M Hassett Foundation School $4,300.00 
  Total Pioneer Valley High School  $15,468.90 
  Righetti High School 
  Donor Recipient Amount 
  Santa Maria Valley Physical Therapy Group Girls Soccer $400.00 
  eTeamsponser, Inc. Softball $3,420.00 
  WePay Marimba Band $1,523.30 
  Total Righetti High School  $5,343.30 
  Santa Maria High School 
  Donor Recipient Amount 
  Barbara Lynn Johnston  Close Up Club $100.00 
  Laura & Ronald Selken  Close Up Club $100.00 
  Total Santa Maria High School  $200.00 
  Delta High School 
  Donor Recipient Amount 
  Hibbett Sports School $2,250.00 
  Total Delta High School 

 
 $2,250.00 

 
IX. 

 
REPORTS FROM EMPLOYEE ORGANIZATIONS 

  
 
X. 

 
OPEN SESSION PUBLIC COMMENTS 

    
 If you would like to address the SMJUHSD Board of Education at the June 8, 2021 

meeting for either open or closed session items, see the options for participation be-
low.  
 
1. In writing: Submit your comment via email and list the agenda item page and num-
ber or reference if you wish to leave a public comment, limited to 250 words or less, 
to the Assistant to the Superintendent, Tammy Rhine, by 5:00 p.m. on June 7, 2021. 
The email address is SMJUHSD-Public-Comment@smjuhsd.org.  
 
2. By phone: If you would like to make a comment by phone, please call 805-922-
4573, extension 4202 and state your name and phone number. Someone will return 
your phone call to take your public comment over the phone. Request for addressing 

mailto:SMJUHSD-Public-Comment@smjuhsd.org
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the Board by phone must be received by 5:00 p.m. on June 7, 2021. Please note: The 
time limit to address the Board may not exceed two minutes. The Board is not required 
to respond to the Public Comment. 
 

 
XI. 

 
FUTURE ITEMS FOR BOARD DISCUSSION 
 

 
XII. 

 
NEXT MEETING DATE 

    
 Unless otherwise announced, the next regular meeting of the Board of Education will 

be held on June 15, 2021.  Closed session begins at 5:30 p.m. Open session begins 
at 6:30 p.m.  
 

    
XIII. FUTURE REGULAR BOARD MEETINGS FOR 2021 
   
  

July 13, 2021 
August 3, 2021 

 
September 14, 2021 
October 12, 2021 

 
November 9, 2021 
December 14, 2021 
 

 
XIV. 

 
ADJOURN 
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Action Assignment Site Effective Pay Rate Hours

Leave Without Pay Bus Driver DO 5/17/21 - 6/10/21 18/A 4

Promote Administrative Assistant II - SSC CTE 5/24/21 24/C 8

Employ Farm Technician CTE 6/2/21 37/A 8

Transfer Campus Security Assistant II SMHS to PVHS 5/10/21 17/E 5

Transfer Campus Security Assistant II PVHS to SMHS 5/10/21 17/A 4

Change in Assignment Campus Security Assistant II SMHS 6/2/21 17/A 4 to 6

Promote Farm Technician CTE 5/24/21 37/C 8

Employ Custodian SMHS    5/3/21 15/A 8

School Rebid Opening Bus Driver DO 5/3/21 18/B 4.25 to 5

Employ Bus Driver DO 5/20/21 18/A 4

Action Assignment Site Effective Salary FTE
Retire Physical Education RHS 6/12/21 34/V 1.0
Column Advance Int'l Languages SMHS 2021-22 2/V 1.0
Resign Special Education RHS 6/11/21 7/IV 1.0
Resign Math PVHS 6/11/21 6/V 1.0
Extra Prep Period English PVHS 4/12/21-6/11/21 11/V 0.2
LOA School Nurse District 2021-22 21/V 0.2
Extra Prep Period Special Education SMHS Th/Fri 4/22/21-5/7/21 23/V 0.2
Extra Prep Period Special Education SMHS 5/3/21-6/4/21 9/V 0.2
Change in Assignment In School Intervention SMHS 2021-22 26/V 1.0
Promote Assistant Principal PVHS 7/1/21 16/1 1.0
LOA VPA RHS 2021-22 22/V 0.4
Change in Assignment Special Education SMHS 2021-22 4/V 1.0
Unpaid LOA Science PVHS 5/17/21-6/11/21 4/III 1.0
Promote Principal RHS 7/1/21 20/1 1.0
Employ Principal DHS 7/1/21 17/1 1.0
Change in Assignment Director IV Student Services DO 7/1/21 23/3 1.0
Resign English RHS 6/11/21 6/IV 1.0
Promote Assistant Principal RHS 7/1/21 16/1 1.0
Promote Director IV Cert Human Resources DO 7/1/21 17/3 1.0
Promote Director IV Teaching & Learning DO 7/1/21 20/3 1.0
Employ Assistant Principal RHS 7/1/21 16/1 1.0
Extra Prep Period Special Education SMHS 5/3/21-6/4/21 12/V 0.2
Promote Director IV Instruction Technology DO 7/1/21 16/3 1.0
Extra Prep Period Special Education SMHS 4/26/21-6/11/21 22/V 0.2
Employ Assistant Principal SMHS 7/1/21 16/1 1.0
Resign English RHS 6/11/21 3/I 1.0
Extra Prep Period Special Education SMHS 5/3/21-6/4/21 23/V 0.2

CLASSIFIED PERSONNEL ACTIONS

CERTIFICATED PERSONNEL ACTIONS
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Action Assignment Site Effective District ASB/Booster Dignity Health 

Employee 
Type

Stipend Decrease Assistant Varsity Girls Softball ERHS 2020-2021 $500 WALK-ON

Stipend Increase Assistant Varsity Girls Softball ERHS 2020-2021 $2,000 WALK-ON

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching SMHS 2020-2021 $500 CLASS.

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT. 

Double Sport Stipend Coaching ERHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT. 

Double Sport Stipend Coaching ERHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching SMHS 2020-2021 $500 CERT. 

Double Sport Stipend Coaching SMHS 2020-2021 $500 CERT

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT. 

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT. 

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT.
Double Sport Stipend Coaching SMHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching SMHS 2020-2021 $500 CERT. 

Double Sport Stipend Coaching ERHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching ERHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching SMHS 2020-2021 $500 CLASS.

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching PVHS 2020-2021 $500 CERT. 

Double Sport Stipend Coaching ERHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching SMHS 2020-2021 $500 CERT. 

Double Sport Stipend Coaching SMHS 2020-2021 $500 CERT.

Double Sport Stipend Coaching SMHS 2020-2021 $500 CERT. 
Stipend Head JV Boys Baseball SMHS 2020-2021 $3,142 CLASS.

Stipend Head JV Boys Track PVHS 2020-2021 $700 CERT.

COACHING PERSONNEL ACTIONS

2 of 2
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Appendix B 
 

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
FACILITIES REPORT  

 
May 2021 and Coronavirus Activities 

 
 
1. Santa Maria High School Construction Projects  

SMHS Reconstruction – Rachlin Partners 
• Increment 1, Phase 1 - 50 Classroom and Administration Building: Activities occurring this 

period include continuation of excavation, grading, compaction, footings, underground 
utility infrastructure, rebar footing cages, and concrete pours.  New work includes the 
installation of structural steel columns. (Photos) 

• Increment 2, Phase (To Be Determined) - Administration Building Conversion to 
Classrooms: The resubmitted package continues under DSA review.  Further project 
planning activities will be suspended after DSA plan approval is received until completion 
of Increment 1, Phase 1, 50 Classroom construction in April of 2023. 

 
SMHS Proposition 39 - HVAC Replacement Bldg. 240 – Ravatt-Albrecht Architects 

• Contract documents are complete.  Construction is anticipated to begin June 14, 2021. 
 
SMHS 4 Portable Classrooms – Rachlin Partners 

• Bids were received April 29, 2021 and approved by the Board at the May 11, 2021 
meeting.  Contracts are nearing completion.  Work is now estimated to begin June 4, 2021 
and complete on August 6, 2021. 

 
2. Ernest Righetti High School Construction Projects  

 
ERHS Maintenance and Operations Building – Rachlin Partners 

• The California Environmental Quality Act (CEQA) Initial Study and Mitigated Negative 
Declaration was approved by the Board at the May 11 meeting.  No comments were 
received prior to, or during, the Public Comment period.  The construction Notice Inviting 
Bids was issued May 6, 2021 with bids due June 2, 2021.  The results are expected to be 
presented to the Board at the June 15, 2021 meeting.  Construction remains estimated to 
begin in early July 2021. 

 
ERHS Phase 2 Improvements – Rachlin Partners 

• The Notice Inviting Bids was issued May 7, 2021 with bids due June 3, 2021. The results 
are expected to be presented to the Board at the June 15, 2021 meeting.  Construction is 
anticipated to start July 12, 2021. 

 
ERHS Turf Replacement – Support Services 

• All contracts are complete and issued.  Construction is scheduled to begin June 14, 2021 
and take approximately one month to complete. 
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3. Pioneer Valley High School Construction Projects  
 
PVHS 3 New Modular Classrooms – Rachlin Partners 

• Multiple meetings were held in May with the Architect, District, and Site staff to evaluate 
modular building vendor proposals and review scope as well as design options.  The 
project schedule will be established once a final determination is made on the building 
vendor. 

 
PVHS Relocate 86 HVAC Diffusers – Support Services 

• Contracts are complete and issued.  Construction is scheduled to commence June 14, 
2021 and be complete July 9, 2021. 

 
PVHS Electrical Bus Duct Repair – Support Services 

• The bid was approved at the May 11, 2021 Board meeting.  Contracts are in process. The 
site work schedule will be established after the arrival of custom material required for the 
repair. The material lead order time is approximately sixteen weeks. 

 
PVHS Carpet Replacement 300 Building – Support Services 

• Carpet for this project will be purchased under a Duarte Unified School District Piggyback 
contract which is scheduled to be presented at the June 8, 2021 Board meeting. An 
informal bid was conducted separately for the installation labor per Public Contract Code 
requirements.  Work is scheduled to commence July 10, 2021 and complete July 30, 2021. 

 
4. Career Technical Education Center 

 
C2004 & H2016 Career Technical Education (CTE) Center/Ag Farm – 19six 
Architects 

• A final Notice of Completion and final Contract Amendment, including a Change Order 
credit was approved at the May 11, 2021 Board meeting.  Lease, Leaseback 
documentation and contract closeout activities are continuing.  The site is now actively 
being used by staff and Agriculture Science students.  Site administration continues 
preparation activities for a fall opening. 

• Equipment setup continues in preparation for opening in Fall 2021. (Photos) 
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5. District Wide and Support Services Center 
District Wide Project Closeout – Support Services 

• Closeout of legacy projects continues: 
 SMHS #03-105496 Construction of Classroom Building, Special Education Building:  

Verification forms indicating that installation is complete are under review at the DSA. 
 SMHS #03-102635 Alteration to Graphic Arts/Restroom bldg. 320 and 320A; Industrial 

Arts bldg. 500; Home Economics bldg. 210:  DSA is reviewing Change Order #7.  
 SMHS #03-102993, Construction of 22 Classrooms and Toilet Building: After significant 

work by the Closeout Consultant, DSA has issued a Certificate of Compliance.  This 
project is closed. 

 ERHS #03-105187, Alterations to 3 classroom Buildings (C, D, and E):  The evaluation 
of Change Order #3 is now being reviewed by the Legacy Architect. 

 
SSC-SMHS 2021 Paving SSC– Flowers and Associates 

• The Consultant has completed design and bid documents for the slurry seal work to be 
performed at the SSC north lobby parking lot.  It was determined Lincoln Street work would 
be postponed due to the need for further evaluation related to existing water runoff issues.  
Construction related to the SSC parking lot is anticipated to occur during the summer of 
2021. 

 
District Wide Roof Repairs 2021 SMHS and PVHS – Support Services 

• Contracts are complete.  Construction is scheduled to start June 14, 2021 and be complete 
July 29, 2021. 

 
SSC Purchasing Office Reconfiguration – Ravatt-Albrecht Architects 

• Construction plans and specifications were submitted to the City of Santa Maria May 17, 
2021.  A project schedule estimate will be provided upon completion of the review by the 
City. 

 
SSC Second Story Office Reconfiguration – Ravatt-Albrecht Architects 

• The architect continues design package development.  It is now anticipated the package 
will be submitted to the City of Santa Maria for review in mid-June 2021.  A project 
schedule will be provided upon completion of the review by the City. 

 
SSC Tire Room Reconfiguration – Ravatt-Albrecht Architects 

• The architect continues design package development.  It is now anticipated the package will be 
submitted to the City of Santa Maria for review in mid-June 2021.  A project schedule will be 
provided upon completion of the review by the City. 

 
 
 
 

Gary Wuitschick 
Director – Support Services 
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Maintenance & Operations 
 
SMHS 
• Serviced Operations equipment: drop-deck trailer, field marking paint sprayer. 
• Replaced long jump pit launch kickboards. 
• Performed weekly grooming and cleaning of the stadium sports turf. 
• Prepared the stadium for 2021 SMHS Track & Field season. 
• Relocated recycle bins for the campus cardboard collection program. 
• Performed maintenance on grounds equipment: gasoline powered blowers, line trimmers, and mowers. 
• Relocated Agriculture Department equipment displaced by the 50-Classroom project to open staff parking 

spaces and relocated Agriculture Department trailers to the CTE Center. 
• Performed gopher control best practices to safely and efficiently maintain a near zero gopher population. 
• Completed preventive maintenance on gasoline powered utility vehicles. 
• Repaired campus security camera system: 100 Building southwest camera. 
• Completed repairs to wall systems in classrooms 625 and 909. 
• Painted 230 Business Building exterior and Administration interior hallway. (Photo) 
• Installed a new whiteboard in Administration Building translator’s office. 
• Performed inspection and testing of campus wide emergency systems including AEDs, eyewash stations, 

emergency showers, emergency lighting, and the Fire Alarm system. 
• Completed plumbing repairs on restroom fixtures in the 100 Building restrooms, Administration staff 

restroom, 340 Small Gym, 460 MPR restrooms, Maintenance Shop restrooms, and MMLC restrooms. 
• Repaired paper dispensers in Science classroom 243, Administration restroom, and Maintenance Shop. 
• Performed preventive maintenance on HVAC systems: Cafeteria and classrooms (7 units), 500 portable 

classrooms (12 units), 500 Industrial Arts Building (11 units), and 900 portable classrooms (11 units). 
• Repaired HVAC: 350 Math Building boiler; pool boiler; as well as classrooms 608, 830, 903, and 906. 
• Assembled and installed storage racks in classroom 610 food lab. 
• Completed preventive maintenance on campus roll-up doors: Maintenance Shop; Stadium East 

Bleachers; Industrial Arts Shops 510, 511, 512, 513, and 514. 
• Performed weekly test operation of four ADA chair lifts and one passenger elevator. 
• Completed hands free paper towel dispenser installation in shop classroom 514. 
• Assembled 75-inch interactive flat panel monitors and stands in classrooms 340, 450, and 638. 
• Repaired roof vent stack for 330 Agriculture Science lab fume hood. 
• Repaired hot water circulation pump in Agriculture Science classroom 330B. 
• Performed removal of tagged obsolete equipment: 101, 111, 106, 121d, 245, 250 MMLC, 340, 480, 608, 

622, 625, 641, and 903. 
• Completed light fixture lamp replacement in classrooms 243, 335, 450, 513, and 523. 
• Cleaned skylights in Administration northwest hallway. (Photo) 
• Continued COVID-19 Cleaning. (Photo) 
• Performed regular delivery of PPE to requested areas and predetermined stations 
• Provided support of school event and civic center use activities:   Senior class return to school welcome 

back, Freshmen class campus tour,  Catholic Charities food distribution, College signing day, AP Testing, 
SMHS Counselor flower arrangement project, Jostens cap and gown distribution, Agriculture Science 
Student of the Month award event, Alpine Club movie night, SMHS Athletic COVID-19 surveillance testing, 
Food Bank food distribution, SMHS boys’ & girls’ volleyball matches, SMHS wrestling meets, SMHS boys’ 
and girls’ soccer matches, SMHS baseball games, SMHS softball games, SMHS swim meets, SMHS 
cheer tryouts, and SMHS tennis. 

• Preventive work hours - 91 
• Routine work hours - 224 
• Total work orders completed - 383 
• Event setup hours - 169 

 
 
Ken Groppetti 
Plant Manager 
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PVHS  
• Prepared the stadium and set up soccer goals for soccer games. 
• Prepared Varsity and Junior Varsity baseball and softball fields for a variety of games. 
• Performed weed abatement in several areas of the campus. 
• Maintained the sports field striping on the practice fields. 
• Prepared the stadium and the shot put throwing area for Track & Field meet. 
• Performed gopher control maneuvers. 
• Poured new concrete walkways on the south side of the gymnasium to improve student flow and grounds 

maintenance. (Photo)  
• Repainted the football stadium press box interior. (Photo) 
• Painted student traffic delineators for the food service line outside of the cafeteria. 
• Repaired lighting in classroom 324. 
• Repainted the panther statue in the center of the quad. 
• Painted all doors in the maintenance shop. 
• Painted the exterior door at classroom 321. 
• Assembled seventeen interactive flat panel monitors and mobile stands. (Photo) 
• Set up the Panther Run-through for returning students to campus. 
• Mounted a bulletin board and calendar in office of college and career center. 
• Serviced cafeteria delivery carts. 
• Replaced a damaged fender on grounds crew gator utility vehicle. 
• Replaced missing cove base in the Administration Building staff breakroom. 
• Repaired a cabinet shelf under the sink in Library break area.  
• Installed a no-touch paper towel dispenser in boys’ restroom in the gym lobby. 
• Assembled and delivered standing desks to classroom 218 and Administration office 749. 
• Installed ergonomic articulating monitor arms in Administration office 120. 
• Repaired the computer keyboard tray in Registrar’s office and a desk drawer in office 746. 
• Repaired a mobile hand sanitizer station and returned it to the stadium. 
• Installed coat racks in the cafeteria kitchen locker room. 
• Replace arcing light switches in the cafeteria kitchen. 
• Serviced the ice machine in Agriculture Science Department. 
• Repaired the Public Address speaker in classroom 630. 
• Replaced the overhead projector video in classroom 204. 
• Repaired the heater in the wrestling/dance classroom 501. 
• Repaired a broken starting block for the Track Team. 
• Assembled chair rack for the band room. 
• Assembled tents in front of Administration and the student parking lot entrance for daily student check-in. 
• Provided support of school event and civic center use activities: Allan Hancock College signing day, 

cheerleading banquet, boys’ & girls’ volleyball games, boys’ & girls’ basketball games, School Lunch Hero 
Week, wrestling matches, Varsity and Junior Varsity baseball, Varsity and Junior Varsity softball, PVHS 
boosters barbecue, athletic scholarship signing day, swim meet, Track & Field meet, OAHS swim meet, AP 
testing.  (Photo) 

• Preventive work order hours – 19 
• Routine work hours – 30 
• Total work orders completed – 212 
• Event setup hours - 118 
 
 
Dan Mather 
Plant Manager 
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ERHS 
• Performed general landscape maintenance at ERHS and DHS. 
• Pressure washed the stadium bleachers as well as concrete walkways in preparation for graduation. 
• Groomed the stadium turf, cleaned the track, and prepared the tennis courts for sporting events. 
• Installed new safety caps on outfield fence at the baseball field. (Photo) 
• Repaired a broken irrigation line at the softball field and repaired several sprinklers campus wide. 
• Repainted black iron entry gates at DHS. 
• Repaired stadium bleachers for graduation (Photo) 
• Painted seating areas for graduation guests to provide social distancing. (Photo) 
• Investigated pool heater and chemical control issues. Ordered and expedited replacement parts. (Photo) 
• Diagnosed a communication problem with the stadium scoreboard controller. 
• Performed temporary repairs to concrete tripping hazards in front of the 200 Building. 
• Painted the handrails in the cafeteria outdoor serving area. 
• Repaired a broken window room 401. 
• Completed semi-annual HVAC preventive maintenance in the 200 and 300 Buildings. 
• Monthly inspections: AEDs, fire alarm, fire extinguishers, emergency showers, and eye wash stations. 
• Investigated and repaired door and lock issues: 598 staff restroom, press box, and classroom 855. 
• Installed window blinds in the DHS Administration office. 
• Provided plumbing service: plugged urinals, leaking sinks, and damaged soap dispensers. 
• Assembled twenty-seven interactive flat panel monitors and mobile stands for ERHS classrooms and 

twelve for DHS classrooms. 
• Installed ergonomic equipment provided by the District on several work stations. 
• Cleared and rearranged unoccupied classrooms in preparation for Modernization classroom moves. 
• Collected obsolete equipment from classrooms. 
• Distributed Kai-O general cleaner bottles to all classrooms.  
• Added additional COVID-19 directional signage as student flow indicated changes were required. 
• Resurfaced the tennis courts. (Photo) 
• Removed an obsolete storage container. (Photo) 
• Provided support of school event and civic center use activities: Freshmen orientation, Allan Hancock 

College Promise registration, ELPAC testing, PTSA staff appreciation, School Lunch Hero Week, FFA 
drive-thru, Band rehearsal, cheerleading tryouts, football, volleyball, basketball, wrestling, swim, and 
weekly COVID-19 testing. 

• Preventive work order hours –78 (includes 10 DHS) 
• Routine work order hours –38 (includes 0 DHS) 
• Total work orders completed – 196 (includes 20 DHS) 
• Event setup hours – 144 

 
Danny Sheridan 
Plant Manager 
 
 
Transportation 
• After months of providing lunch service in the community and other COVID-19 duties, bus drivers were 

able to pick up students and deliver to the High Schools. (Photos) 
 
 
Graffiti & Vandalism  

• DHS  $           0 
• ERHS   $           0 
• SMHS  $           0 
• PVHS  $           0 

 
Reese Thompson 
Director – Facilities and Operations 
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Photo Gallery – Major Projects 
 

 
 

SMHS 50-Classroom Building – Sorting and Preparing Steel Columns 
 
 

 
 

SMHS 50-Classroom Building – The First Steel Column is Set in Place! 
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SMHS 50-Classroom Building – The Erector Set Begins Near the Industrial Arts Building  
  
 
 

 
 

SMHS 50-Classroom Building – Forming Planters North of the Existing Library 
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CTE Center – Lathes are Ready to Use with Storage for Cutting Tools 
 
 

 
 

CTE Center – Construction Shop Makes Use of Re-used Robotics Worktables 
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Photo Gallery – Maintenance & Operations____ 
 

 

    
 

SMHS – Ernest Paz Paints the 230 Business Building Exterior  
 
 

 
 

SMHS – Maintenance of the Administration Building Includes Cleaning the Skylights 
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SMHS – Miguel Sanchez-Martinez Performs a COVID-19 Cleaning in the Gallery “COVID-
Positive Room” 

 
 
 

 
 

PVHS – The Crew Pours New Concrete Walkways at the Gymnasium for Improved Traffic 
Control  
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PVHS –Ernest Paz Repaints the Press Box Interior 
 
 

 
    

PVHS – Greg Parker Assembles Mobile Stands for Tatung Interactive Flat Panel Monitors  
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PVHS – Athletic Signing Day is Celebrated in the Amphitheater 
 
 

 
 

ERHS – Jordan Markstone and Joseph Campos Replace the Safety Cap on the Baseball 
Outfield Fence 
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ERHS – New Carpenter Tom Harbold Prepares the Bleachers for Graduation 
 
 

 
 

ERHS – Ernest Paz Paints COVID-19 Distancing Information on the Bleachers for 
Graduation 
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ERHS – Del Ward Diagnoses Pool Control Problems  
 
 

 
 

  ERHS – Tennis Court Resurfacing Begins as Soon as Tennis Season Ends 
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ERHS – Campus Beautification Continues with the Removal of this Vintage Storage 
Container 
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Transportation – It is an Early Morning as Students Board the School Bus for the First 
Time This Year 

 
 

 
 

 Transportation – Bus Drivers Welcome Students Aboard for the Ride to School 
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Tag # Asset Category Description Serial #

14070 VEHICLE 2001 Dodge 3/4 Ton Utility Truck #440 3B6KC26Z41M584536
VEHICLE 1994 Yale Fork Lift #389 N569363
VEHICLE 1994 3/4 TON FORD Utility Truck #338 2FTHF25H7SCA20690

80 VEHICLE FORKLIFT, CLARK 4250 LBS #270 Y3554923527
SPORTS BENCH PRESS MACHINE

6264 SPORTS LEG PRESS
SPORTS CALFRAISE WEIGHT MACHINE

38389 SPORTS ABDOMINAL CURLS WEIGHT MACHINE
SPORTS BARBALL RACK

12615 PRINTER HP LASER JET PRINGER CNBJF19974
09569 PRINTER PRINTER
07556 PRINTER PRINTER
00835 PRINTER PRINTER
12405 PRINTER PRINTER

PRINTER PRINTER MY73D9R32D
PRINTER EPSON WF-7260 S9TY035946
PRINTER HPC 4795 PHOTO SMART PRINTER

02860 PRINTER PRINTER CN46ACW427
23701 PRINTER HP LASERJET jpbf920076
24859 PRINTER HP LASERJET JPBCBB3084
22726 PRINTER HP LASERJET CNB9M15003
27431 PRINTER HP LASERJET CNCCG361FW

MONITOR MONITOR
MONITOR DELL LCD MONITOR

01492 MONITOR COMPUTER MONITOR
MONITOR DELL MONITOR

38871 MACH DRILL PRESS
00232 MACH CYLINDER TORCH

MACH BENCH GRINDER W882
MACH CHOP SAW 26640

02326 MACH BENCH GRINDER
00236 MACH RIDE ON MOWER F932
27643 MACH COMPRESSOR VT631
00200 MACH COLEMAN POWERMATE GENERATOR 65950089

FURNITURE OFFICE DESK
20276 COPIER HP LaserJet 1022N CNBC6200YF
33308 COMPUTERS Optiplex 7440 HNR3KB2
33063 COMPUTERS OptiPlex 9030 HC7YV52

COMPUTER EQUIP APC UPS (POWER SUPPLY AS1047220794
14065 COMPUTER EQUIP HP LASERJET

COMPUTER EQUIP MONITOR
10279 COMPUTER EQUIP SCANNER

COMPUTER EQUIP KEYBOARD
COMPUTER EQUIP DELL KEYBOARD

20307 COMPUTER EQUIP SMART UPS AS0245111674
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25765 COMPUTER EQUIP WatchGuardNetwork Security Appliance 80B502EFC-8C7B
28446 COMPUTER DELL OPTIPLEX 3030 J541R22
28196 COMPUTER DELL INSPIRON CRXMDY1
28178 COMPUTER DELL INSPIRON BMXMDY1
28180 COMPUTER DELL INSPIRON GLXMDY1
31717 COMPUTER DELL OPTIPLEX BYM1Z12
31409 COMPUTER DELL TABLET 36JVC22
22609 COMPUTER DELL LAPTOP 55RHQH1
09619 COMPUTER LAPTOP
09686 COMPUTER LAPTOP
09591 COMPUTER LAPTOP

COMPUTER DELL OPTIPLEX 990 00186-132-148-529
25656 COMPUTER iPad Wi-Fi DYTHTTNFDFHW
27017 COMPUTER DELL COMPUTER
25194 COMPUTER Dell Latitude E6420 BB6KFS1
26301 COMPUTER Dell Latitude E6440 56HSX21
29553 COMPUTER DELL OPTIPLEX 3030
27009 COMPUTER DELL OPTIPLEX 9010
24016 COMPUTER iPad Wi-Fi J30389Y7Z38
24017 COMPUTER iPad Wi-Fi V5038VYMZ38

25575 COMPUTER
Latitude E6520 

DY5PDS1
23770 COMPUTER iPad Wi-Fi GB0263JYZ38
23967 COMPUTER iPad Wi-Fi gb027qedz383
23950 COMPUTER iPad Wi-Fi gb027qnwz38
23898 COMPUTER iPad Wi-Fi gb027k4vz38
24002 COMPUTER iPad Wi-Fi GB037Y1DZ38
23764 COMPUTER MAC MINI C07CRQNXDD6H
23765 COMPUTER MAC MINI C07CRRK8DD6H
25249 COMPUTER iPad Wi-Fi dn6gy9jedfhy
25610 COMPUTER MAC MINI C07J6BJ6DJD0
25687 COMPUTER OptiPlex 390 742J8V1
26763 COMPUTER OptiPlex 9010 AIO 786S6Y1
25954 COMPUTER OptiPlex 9010 AIO 5MJ0TW1
27232 COMPUTER OptiPlex 9020 7KN9CY1
26982 COMPUTER OptiPlex 9020 8MSS9Y1
26990 COMPUTER OptiPlex 9020 8N0S9Y1
25192 COMPUTER OptiPlex 990 9VY6YR1

AV EQUIP KODAK CAROUSEL PROJECTOR 177472
08541 AV EQUIP VCR
10615 AV EQUIP TV

AV EQUIP ROLLING TV CART
12614 AV EQUIP SONY VCR 320138

AV EQUIP SMART BOARD
01524 AV EQUIP DVD PLAYER

AV EQUIP DVD PLAYER
38876 AV EQUIP SMART BOARD
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AV EQUIP RCA TELEVISION
AV EQUIP SONY STEREO B2001956

22863 AV EQUIP SHARP TV B9028-48527
22703 AV EQUIP MONITOR
27260 AV EQUIP NEC PROJECTER 3500182FA
24656 AV EQUIP SMART BOARD b02937
23444 AV EQUIP SONY TV 4246988-R
13240 AV EQUIP TOSHIBA TV BA801021206
13110 APPL/FOOD SVC KENMORE GAS DRYER MSO401919
13109 APPL/FOOD SVC KENMORE GAS WASHER CS0422731
25722 APPL/FOOD SVC MAYTAG GAS DRYER M24101574
25723 APPL/FOOD SVC MAYTAG GAS WASHER C22671166
38027 APPL FLORAL REFRIGERATOR 1-442247

APPL METAL CARTS
APPL SHARP MICROWAVE

38628 APPL FRIGIDAIRE REFRIGERATOR BA04025572
VACUUM BACKPACK 62107358
VACUUM BACKPACK 62053141
VACUUM BACKPACK
VACUUM BACKPACK

12834 KAI MOTION MOP BUCKET
FAX MACHINE HP 2140

Page 3 of 3
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Approval of Classified Bargaining Unit  

Tentative Agreement regarding the plan for 
AB 86 funds provided by the State 
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2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Santa Maria Joint Union High School District 

CDS Code: 42-69310 

LEA Contact Information: Name: Steve Molina 
Position:  LCFF Coordinator 
Email: smolina@smjuhsd.org 
Phone: 805.922.4573 ext 4214 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $110,155,584 
LCFF Supplemental & Concentration Grants $20,227,046 
All Other State Funds $8,674,173.81 
All Local Funds $5,160,393 
All federal funds $4,547,331 
Total Projected Revenue $128,537,481.81 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $128,660,505.63 
Total Budgeted Expenditures in the LCAP $21,598,064 
Total Budgeted Expenditures for High Needs Students in the LCAP $21,598,064 

Expenditures not in the LCAP $107,062,441.63 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $7,846,671.19 
Actual Expenditures for High Needs Students in Learning Continuity Plan $12,419,326.15 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $1,371,018 

2020-21 Difference in Budgeted and Actual Expenditures $4,572,654.96 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

General fund expenditures are allocated toward salaries and benefits, 
which is approximately 86% of the budget.  Expenditures of the general 
fund include certificated salaries, classified salaries, employee benefits, 
books and supplies, capital outlay, transportation, maintenance of 
facilities, and other operating expenditures. 
 
 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Santa Maria Joint Union High School District 

CDS Code: 42-69310 

School Year: 2021-22 

LEA contact information: 
Steve Molina 
LCFF Coordinator  
smolina@smjuhsd.org 
805.922.4573 ext 4214 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Santa Maria Joint Union High School District expects 

to receive in the coming year from all sources. 
 
The total revenue projected for Santa Maria Joint Union High School District is $128,537,481.81, of which 
$110,155,584 is Local Control Funding Formula (LCFF), $8,674,173.81 is other state funds, $5,160,393 is 
local funds, and $4,547,331 is federal funds.  Of the $110,155,584 in LCFF Funds, $20,227,046 is 



generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Santa Maria Joint Union High School District plans to 
spend for 2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 

 
Santa Maria Joint Union High School District plans to spend $128,660,505.63 for the 2021-22 school 
year. Of that amount, $21,598,064 is tied to actions/services in the LCAP and $107,062,441.63 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 
 
General fund expenditures are allocated toward salaries and benefits, which is approximately 86% of the 
budget.  Expenditures of the general fund include certificated salaries, classified salaries, employee 
benefits, books and supplies, capital outlay, transportation, maintenance of facilities, and other operating 
expenditures. 
 
        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Santa Maria Joint Union High School District is projecting it will receive $20,227,046 based on 
the enrollment of foster youth, English learner, and low-income students. Santa Maria Joint Union High 
School District must describe how it intends to increase or improve services for high needs students in the 
LCAP.  Santa Maria Joint Union High School District plans to spend $21,598,064 towards meeting this 
requirement, as described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Santa Maria Joint Union High School District budgeted last year in the Learning 
Continuity Plan for actions and services that contribute to increasing or improving services for high needs 

students with what Santa Maria Joint Union High School District estimates it has spent on actions and 
services that contribute to increasing or improving services for high needs students in the current year. 

 
In 2020-21, Santa Maria Joint Union High School District's Learning Continuity Plan budgeted 
$7,846,671.19 for planned actions to increase or improve services for high needs students. Santa Maria 
Joint Union High School District actually spent $12,419,326.15 for actions to increase or improve services 
for high needs students in 2020-21. 
 
 



 
 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Santa Maria Joint Union High School District            Steve Molina           

LCFF Coordinator 
smolins@smjuhsd.org           
805.922.4573 ext 4214 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#generalinformation
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Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

The District's progress on the California College Career Indicator (CCI) dashboard has shown improvement in our student growth.  The 
District's overall percentage of students that met the required criteria of college and career prepared was 38% (735/1936), which is a 6.3% 
growth.  There was an improvement for other significant subgroups, low-income had 35.8% prepared with a growth of 5.8%, English learners 
had 11.8% prepared with a growth of 4.8%, foster youth had 10% prepared with the growth of 10%, homeless had 22.6% prepared with a 
growth of 3.8%, students with disabilities had 4.3% prepared with a 2.7% growth.  The desired outcomes for the District Local Control 
Accountability Plan by 2024 is to move at least one level in the California College Career Indicator dashboard.         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses
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Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

The District's identified area of improvement for the California College and Career Indicator (CCI) dashboard is the percentages for 
approaching prepared and not prepared.    The percentage for approaching prepared for the academic year 2019/2020 was 20.4% and the 
percentage not prepared was 41.7%.  In the area of career technical education of the CCI students approaching prepared, the subgroups of 
English learners (L3), low-income (L3), students with disabilities (L4), and homeless (L3), were at levels three or higher with foster youth at 
level 1.  These subgroups although they were close to completing, are an area to continue to monitor including students who are not 
prepared.  The Smarter Balanced Assessment Consortium of the CCI for students approaching prepared for the subgroups English learners 
(L1), low-income (2), students with disabilities (L1), foster youth (L2), and homeless (L2) were in levels one or two.  The areas of a college 
credit course, a-g completion, and State-seal of biliteracy were all at level 1 for approaching prepared.  The above data shows that the 
subgroups are areas of low performance.  The three subgroups identified that need significant improvement on the CCI for students not 
prepared are English learners, homeless, and low-income students.  The steps taken to address the performance gaps of these students 
through the District's Local Control Accountability Plan comes from different goals and actions.  The District will implement a new data 
collection system integrated into the District's learning management system with real-time data for teachers, counselors, site administration, 
and District administration.  This will be accessible toward data-driven instruction and monitoring of student academic growth and a new 
assessment management system to align to Common Core State Standard and Next Generation Science Standards.  The District will pilot 
an English Language Development (ELD) specialist to assist teachers with instructional strategies and other supports, there are additional 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsIdentifiedNeed
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counselors and therapists added, and more options for students to choose from the District's career technical education program with the 
opening of the new center. 
 
 
 
 
 
 
 
 
 
         

 
 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

The District's Local Control Accountability Plan is comprehensive and strategically planned to target the needs of low-income, English 
learners, foster youth, and students with unique needs.  The plan was developed through an intense collaborative effort of stakeholder 
engagement that reflects the input from stakeholders in the development of the actions that exemplify the goals to reflect the outcomes of the 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights
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metrics.  Highlights of the plan include the expanded number of counselors from 23 to 25 and the growth of our school-based mental health 
service that has expanded from 4 to 8 therapists serving the District.  Actions for students with disabilities have increased and will include 
students with disabilities who are English Learners.  Our English learner program is looking forward to implementing its designated support 
courses in person.  The District career technical education center opens for the first time in the fall to implement its new pathway courses.  
Homeless liaison will expand from 1 to 2 in the District to benefit the services of homeless students. 
 
         

 
 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not applicable at this time. 
 
         

 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not applicable at this time.         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SupportforIdentifiedSchools
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Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not applicable at this time.         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Parent Advisory Committee Meeting English- 8/25/20,12/16/20, 1/26/21, 2/17/21, 3/23/21, 4/20/21 and 5/24/21 
 
Parent Advisory Committee Meeting Spanish- 8/28/20, 12/17/20, 1/28/21, 2/18/21, 3/24/21, 4/21/21 and 5/25/21 
 
Student Advisory LCAP Meetings- 2/26/21 and 4/30/21 
 
Teacher LCAP Meetings- 8/31/20, 2/26/21, 3/26/21 4/16/21 and 5/21/21 
 
Counselors LCAP Meetings- 9/2/20, 2/4/21, 3/4/21 and 4/15/21 
 
Community Stakeholders- 9/3/20, 3/2/21, 3/17/21, 4/19/21 and 5/17/21 
 
CSEA LCAP Meetings- 8/31/20, 2/5/21, 2/22/21, 3/29/21 and 5/14/21 
 
CTA LCAP Meetings- 9/2/20, 2/5/21, 2/19/21, 3/26/21 and 5/13/21 
 
Site Administration LCAP Meetings- 9/2/20, 2/4/21, 3/5/21, 4/16/21 and 5/12/21 
 
Directors LCAP Meeting- 9/1/20, 2/21/21, 3/2/21, 4/13/21 and 5/13/21 
 
Superintendent's Council LCAP Meetings- 2/21/21, 3/2/21, 4/13/21 and 5/12/21 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

The analysis of the feedback provided by stakeholder groups was focused on the needs of students.  The stakeholder groups shared their 
concerns for the student's social-emotional well-being.  Stakeholders expressed that more services supporting the social-emotional well-
being needed to be provided for the upcoming academic year.  Parents/guardians and other stakeholder groups expressed the need to 
expand counseling services, tutoring services, student intervention courses,  instructional support, providing the necessities for sanitized 
classrooms, communication, and improve school climate. 
 
Stakeholder groups were involved in the dialogue in the development of Local Control Accountability Plan goals and actions.  Through the 
process stakeholder groups were explained the intent of a focused goal, broad goal, and a maintenance goal.  Dialogue with stakeholder 
groups was virtual where they could provide their input through a Padlet.  The Padlet links were shared with stakeholders to continue to 
provide feedback. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#StakeholderEngagement
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A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

The stakeholder engagement was a collaborative process that included more than 73 meetings.  Stakeholder groups provided feedback that 
influenced the District's Local Control Accountability Plan (LCAP).  The process for introducing the different types of goals was explained in a 
manner that related to the identified actions that were developed in the plan.  Through stakeholder dialogue and feedback, the District LCAP 
has six broad goals and one focus goal.  Stakeholders were provided the rationale to move actions that better served the intent of each goal.  
The goal which served foster youth was eliminated with the actions moved to goal four.  The rationale for the move was to have the services 
for foster youth inclusive to other actions and the mindset of limited services to only one goal.  The decision to have one focus goal was 
evident in serving English learners.  English learners are identified as having an achievement gap that is addressed through a variety of 
actions that include academic support and data-driven instructional support tied to the outcomes of the goals metric. 
 
The metrics of each of the goals and actions are aligned to improve the outcomes of the 2020 California Dashboard data along with the need 
to improve our climate data toward students, staff, and parents/guardians.   The metrics of the LCAP plays a significant role in the progress 
of the District, this is the reason that the single school plans for student achievement (SPSA) and school site plans for the Western 
Association Schools and Colleges (WASC) are aligned to the District LCAP.   The LCAP has aligned each of its goals with its metric to 
address the College Career Indicator, English learner progress, attendance, suspension, and school climate. 
 
Stakeholders provided a variety of input to the District's LCAP that has influenced the actions to be implemented in the plan.  In the area of 
social-emotional well-being,  the District's school-based mental health services are to increase from four to eight therapists, an additional five 
counselors for a total of 28 District counselors, and adding one more homeless liaison.  English learner services have increased to support 
the instructional program at one of our schools that has the most English learners.   The English learner specialist is a pilot that may expand 
to have one at each of our comprehensive school sites.  New actions that serve the needs of English learners with disabilities have been 
added along with other actions that serve the needs of students with disabilities.  Improving school climate, students, teachers, and 
parents/guardians will be surveyed three times a year.  Each time the survey is given, data will be shared with stakeholders to address the 
needs for improved outcomes for the next administration.  Stakeholders have emphasized the continued support for consistent and planned 
professional development and professional learning.  The support from stakeholders strongly suggests that the District continue with its 
progress in technology and educational software.  The District will continue its 24/7 tutoring service for students, which had an impact on 
assisting students. 
 
The reopening of schools played a significant role with stakeholders, the safety of students and teachers in the teaching environment was a 
priority.  Stakeholders were informed of the District's COVID-19 Safety Plan and the preparation to provide a safe learning environment that 
includes personal protective equipment and timely cleaning and sanitizing of classrooms and bathrooms.  Supporting the needs of the District 
are funded by CARES act funding. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Promote all students' achievement, particularly for low-income, foster youth, English learner students, and students with 

unique needs, emphasizing standards-based instruction and targeted support to meet the desired outcomes by 2024.         
 

An explanation of why the LEA has developed this goal. 
 

The intent of the goal is to support the District's standards-based instructional program to meet the needs of our low-income, foster youth, 
English learners, and students with unique needs.  The metrics for this goal specifically targets the outcomes for Smarter Balance 
Assessment Consortium (SBAC) for English and math and identifies the needs of the subgroups of students with disabilities, English 
learners, foster youth and low-income students.  The desired outcomes to be met from the metrics are supported through the actions that will 
sustain the progress from this goal.  There is a need to continue the support for teachers to have a sustained professional learning plan that 
addresses the pedagogy of standards-based instruction that emphasizes California Common Core State Standards.  Supporting this goal, 
the District has provided actions that implement the model of co-teaching, and intervention support courses that contribute to the outcomes of 
the metrics.  A new action in this goal is ethnic gender studies courses that provide a lens of strategic instruction and epistemology (truth, 
belief, and justification).  The combined actions of providing supplemental materials, progress monitoring, reading comprehension, academic 
writing, and the curricular interventions for students with disabilities contribute to the outcomes from the metrics. 
 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

SBAC ELA        49.72%    65% 
 
 

SBAC Math        22.33%    38% 

SBAC ELA - Students 
with Disabilities        

4.76%    20% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

SBAC Math – 
Students with 
Disabilities        

.94%    20% 

SBAC ELA – English 
Learners        

6.69%    25% 

SBAC MATH – 
English Learners        

1.76%    20% 

SBAC ELA- Foster 
Youth        

20%    35% 

SBAC Math- Foster 
Youth        

.88%    15% 

SBAC ELA- Low 
Income        

46.36%    65% 

SBAC Math- Low 
Income        

19.76%    35% 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 1.1 Common Core 
Support Services        

District provides Common Core State Standards (CCSS) professional 
learning opportunities to teachers in order to align and implement 
curriculum that results in academic growth and college/career 
readiness for all students.   District Directors and site administrators 
assist in the coordination of professional development and monitor 
implementation. 
 
 

$343,772.18 
X 
 
 Yes     

2 1.2 Supplemental 
Resources        

Supplemental CCSS resources and materials are provided to teachers 
to support the standards-aligned curriculum for strategic learning 
methods, lesson planning, and content unit development, improving 
student academic growth.  District Directors and site administrators will 
follow through on implementation with department collaboration, 
District leadership collaboration, and site PLC dialogue. 

$45,400.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
 

3 1.3 Ethnic and 
Gender Studies        

The District's Ethnic and Gender Studies program provides students 
with a view of concepts, events, issues, and problems from different 
ethnic perspectives and points of view (Banks, 2006).  Student 
academic growth progress is a shared responsibility among District 
Directors, site administrators, and teachers. 
 
 

$85,361.26 
X 
 
 Yes     

4 1.4 Assessment 
Management System        

The District's assessment management system is used by teachers to 
inform instruction to support students' academic growth using common 
formative assessments (CFA), benchmark assessments, and practice 
Smarter Balanced Assessment Consortium (SBAC) assessments. In 
particular, in supporting the needs of unduplicated students, the 
coordination of data collection will be disseminated through District 
Directors, site administration, and teachers through collaborative 
dialogue. 
 
 

$176,013.97 
X 
 
 Yes     

5 1.5 Intervention and 
Support        

Additional support courses are to assist students in English and math, 
promoting success and academic growth.  Co-teaching with special 
education teachers serves special education students' needs in core 
content courses, promoting success and academic development.  
Included in this action are core content coaches' support in teacher 
instruction, student learning, and collegiality.  Teachers, site 
administrators, and District  Directors are to collaborate their efforts 
toward positive student outcomes. 
 
 

$2,589,086.59 
X 
 
 Yes     

6 1.6 Progress 
Monitoring and 
Student Placement        

The District's progress monitoring and student placement protocols 
inform teachers, site administration, and District Directors of student 
academic growth.  The data collected is provided by site teachers on 
special assignments to English and math teachers to inform their 
instruction addressing specific learning gaps.  Assessments will be 
given to all 9th, 10th, and 11th-grade students at a frequency of three 
times a year and more frequently for students identified as needed. 
 

$85,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 

7 1.7 Intense Literacy 
Intervention Support        

The intense literacy intervention is designed to support students with 
special needs.  The intervention provides a learning environment for 
student academic growth in reading and writing skills to improve 
proficiency.  The program offers computer-adaptive learning 
strategies, teacher-led instruction, planning tools, and individual 
targeted instruction. District Directors, site administrators, and 
teachers will collaborate on progress monitoring data to inform student 
success and update students' stakeholders with IEPs. 
 
 

$10,000.00 
X 
 
 Yes     

8 1.8 Reading 
Comprehension 
Support        

The District will provide an intervention program that uses technology 
to provide individualized scaffold silent reading practice for students 
with reading levels at grade 3 and higher.  In collaboration with English 
teachers, District Directors and Site administration will disseminate 
data to align instructional strategies toward higher levels of reading 
fluency, comprehension, and academic vocabulary. 
 
 

$66,000.00 
X 
 
 Yes     

9 1.9 Academic Writing 
Support        

The process of writing is a critical skill all students must acquire.  By 
using a formative writing software program to help engage students in 
the writing process, support instruction in the classroom, and improve 
learning outcomes, English teachers will assign frequent writing 
assignments.  Through a collaborative process, District Directors, site 
administrators, and English teachers analyze student data toward 
instructional targets and strategies. 
 
 

$90,000.00 
X 
 
 Yes     

10 1.10 Comprehensive 
Intervention 
Curriculum        

The District will support comprehensive instructional interventions that 
personalized learning for students with special needs. A 
comprehensive curriculum, individualized guidance, and real-time 
analytics meet each learner's unique needs. The intervention program 
will help track the progress of our students that have IEP's.  District 
Directors, site administration, special education coordinators support 
special education teachers in analyzing the data to meet and improve 
special needs students' academic growth. 
 

$20,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Create respect and caring culture that supports positive relationships, promotes school connectedness, and a positive 

school climate for all stakeholders.         
 

An explanation of why the LEA has developed this goal. 
 

The actions from Goal 2 support the progress related to the metrics of school climate, school belonging, and school engagement.  The 
District implementation of restorative approaches and cultural proficiency directly relates to the outcomes of the metrics, as teachers are 
trained in the practice of addressing the needs of students fostering a sense of social responsibility, the capacity of relationships through an 
inside-out approach.  To further support students of high needs the POR VIDA program will provide wraparound services that include 
parent/guardian engagement.  The participation of students in extracurricular athletic programs and student activities contributes to a climate 
of belonging and connectedness.  The engagement of District parent/guardian programs plays an essential role in the relationships all 
stakeholders have with students.  The culmination of all these actions is collected three times a year through surveys, through a collaborative 
process the data will be shared to address and strategize on the areas of growth before the next administration. 
 
 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Student School 
Climate        

48%    63% 

Student School 
Belonging        

54%    69% 

Student School 
Engagement        

24%    54% 

Family School Climate        17%    47% 

Family Engagement        15%    45% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Staff School Climate        44%    65% 

Staff School 
Engagement        

37%    58% 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 2.1 Restorative 
Justice Planning        

The District's implementation of restorative approaches provides the 
philosophy for making, maintaining, and repairing relationships and 
fostering a sense of social responsibility and shared accountability. 
Restorative Approaches (RA) is a philosophical approach and can be 
implemented when dealing with a wide range of conflicts, from 
classroom disruption to teacher/student conflict and student/student 
conflict. RA supplements traditional discipline structures and practices 
such as suspension, expulsion, and referral to law enforcement.  
Through a collaborative process, District Directors and site 
administration create a cohort process to train every employee in RA 
that will lead to improved results in school climate surveys. 
 
 

$6,636.01 
X 
 
 Yes     

2 2.2 Parent 
Engagement 
Programs        

Parent engagement plays a critical role in student learning outcomes.  
Parents engagement programs offered in the District provide parents 
with the experience of advocating for all students through a learning 
partnership engaging parents in their student’s education and a voice 
of parent leadership.  Parents' leadership supports and builds trust as 
a community, reflected through parent surveys accountable and 
shared with all stakeholders. 
 
 

$101,177.14 
X 
 
 Yes     

3 2.3 School Climate 
Surveys        

School surveys play a critical role in academic growth and social-
emotional support for all students.  Surveys are administered to 
students, staff, and parents/guardians to provide data for all 
stakeholders to review and analyze for the betterment of school 
culture. 

$42,500.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
 

4 2.4 Cultural 
Proficiency        

Cultural Proficiency is an inside-out approach that influences how 
people relate to their colleagues, clients, and community. Cultural 
Proficiency is a lens for examining one’s work and one’s relationships.  
The District’s goal is to establish cohorts to have all employees trained 
eventually. 
 
 

$55,132.75 
X 
 
 Yes     

5 2.5 Por Vida        The POR VIDA program is a culturally competent approach towards 
identifying families and youth that need, requesting, helping to address 
behaviors that could result in suspension and expulsion from school, 
failing academically, and dropping out of school that may lead to or 
have led to the juvenile justice system.  Program case managers will 
support participating families and students with wraparound services 
and support.  Program case managers report on student academic 
progress, social-emotional stability, and college career readiness with 
District Directors, site administration, and counselors. 
 
 

$350,000.00 
X 
 
 Yes     

6 2.6 Extracurricular 
Athletic Program 
Support        

The District extracurricular athletic program is founded on the principle 
that athletics are an extension of the classroom, and the athletic 
experience contributes to the growth of the mind and body.  Athletic 
Directors play a crucial role in each athletic sport, while coaches 
create positive relationships with students to experience high school 
sports.  Through a collaborative process, District Directors, site 
administration, athletic directors, and coaches will analyze student 
academic, college/career, and social-emotional data toward improving 
all students' services. 
 
 

$900,000.00 
X 
 
 Yes     

7 2.7 Student Activities        The District’s Activities Directors play an essential role in promoting 
the attitude and belief that a well-balanced student co-curricular 
program is an integral part of a well-rounded education for all 
students, particularly English learners, foster youth low-income 
students. Activity Directors provide its student members with the 
leadership skills necessary to develop, implement and evaluate co-

$101,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
curricular programs on their campuses. Activity Directors also intend to 
assist in developing leaders with integrity and ethical decision-making 
skills to be active participants in their community. Through a 
collaborative process, District Directors, site administration, and 
Activity Directors will analyze student academic, college/career,  and 
social-emotional data toward improving all students' services. 
 
 

8 District Wide Parent 
Engagement 
Coordinator        

The Parent Engagement Coordinator will collaborate with parents, 
school administration and district staff to develop and implement a 
district wide parent engagement program that provides opportunities 
to help parents to participate more effectively in improving their 
student’s learning and to build partnerships that will strengthen 
positive relations and trust within the school, home, and community. 
 
 

$96,655.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Promote CTE Pathway engagement, access, and equity for all students and particularly low-income, English learners, and 

foster youth students, assuring the opportunity to develop and demonstrate competencies articulated in industry standards 
as completers of a pathway.         

 

An explanation of why the LEA has developed this goal. 
 

The District's career technical education (CTE) program is opening its new center for the first time in fall 2021.  The District has allocated 
funding for specifically trained staff that support the pathways at the District's CTE center.  The CTE pathways throughout the District will be 
focused on supporting and guiding students completing industry certification and the participation of career technical student organizations.  
The District's CTE will continue to provide professional learning and keeping up with the updated equipment that is of the industry standards.  
School sites are focused on providing access to CTE programs and especially informing our English learners, foster youth, students with 
disabilities, and low-income students. 
 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CTE Pathway 
Completion        

35.4%    51% 

CTE Pathway 
Completion – English 
Learners        

20.8%    51% 

CTE Pathway 
Completion – 
Students with 
Disabilities        

25%    51% 

CTE Pathway 
Completion – Foster 
Youth        

0%    25.1% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CTE Pathway 
Completion – Low 
Income        

36.8%    51% 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 3.1 Career Technical 
Education 
Certifications        

The District’s Career Technical Education (CTE) program allows 
students to learn specific career skills to complete their industry 
certification and participate in career technical student organizations 
(CTSO) to further their career pathway involvement. 
 
 
 
 

$100,000.00 
X 
 
 Yes     

2 3.2 Staffing support 
for CTE        

Supporting the District’s Career Technical Education (CTE) program’s 
ongoing growth, staffing provided to meet students' needs enrolled in 
each pathway.  Through a collaborative process District Directors, site 
administration, and CTE teachers analyze student data to increase 
CTE completers. 
 
 
 
 

$889,642.75 
X 
 
 Yes     

3 3.3 CTE Pathway 
Equipment Support        

The District’s Career Technical Education (CTE) program will provide 
industry-standard equipment for students to stay current with their 
career skillset.  Equipment is to be maintained and evaluated yearly 
for student safety.  Through a collaborative process District Directors, 
site administration, and CTE teachers analyze student data to 
increase CTE completers. 
 
 

$600,000.00 
X 
 
 Yes     

4 3.4 
SMJUHSD/SBCEO 
ROP Partnership        

The District’s Regional Occupational Programs (ROP) is an integral 
part of the District’s educational system. ROP provides our students 
with valuable career and technical education so students can (1) enter 

$325,092.62 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
the workforce with skills and competencies to be successful, (2) 
pursue advanced training in postsecondary educational institutions, or 
(3) upgrade existing skills and knowledge.  Through a collaborative 
process District Directors, site administrators, and ROP teachers 
analyze student data to increase CTE completers. 
 
 

5 3.5 CTE Professional 
Development        

Professional development is designed explicitly for CTE instructors 
and related staff. Training will focus on the promotion of CTE 
instructional strategies and compliance certification of staff. 
Professional development provides staff with current industry 
standards, which improves student knowledge of their career pathway.  
Analysis of measured student CTE completion and academic growth 
reviewed with District Directors, site administration, and CTE staff. 
 
 

$15,000.00 
X 
 
 Yes     

6          
 
 

  

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Continue to provide college and career services and academic support to all students, particularly low-income students, 

English learners, and foster youth in a college-going environment.         
 

An explanation of why the LEA has developed this goal. 
 

The actions of goal four will progress the growth of our students, particularly for low-come, English learners, foster youth, and students with 
disabilities.  The District's counseling program is progressing through the support of its professional learning plan in developing its multi-tier 
system of support.  The progress of the District's school base mental health program is in its developmental stage while addressing the 
needs of our students.  The counseling program is expanding from 23 counselors to 28 and the school-based mental health program is 
expanding from 4 therapists to 8 for the academic year 2021-22 and the support of our crisis intervention specialist coordinated services.  In 
support of first-generation college-going students, the AVID program provides an exceptional experience to our students as schools 
implement AVID strategies school-wide.  The arts are essential action engaging our students to thrive in their academics.  The goal's 
coordinated services that include higher education partnership addressing college readiness, college career readiness platform, credit 
recovery, 24/7 tutoring support, interpretation/translation support, foster youth, and homeless support all contribute to the aligned actionable 
outcomes of the college/career indicator. 
 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

College/Career 
Indicator- All        

38%    51% 

College/Career 
Indicator– English 
Learners        

11.8%    35% 

College/Career 
Indicator– Students 
with Disabilities        

4.3%    25.1% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

College/Career 
Indicator – Foster 
Youth        

10%    25.1% 

College/Career 
Indicator- Low Income        

35.8%    51% 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 4.1 Districtwide 
Counseling Service        

The District’s school-based counselors, psychologist and mental 
health program is comprised of comprehensive services.  High school 
counselors provide equitable and appropriate services by addressing 
students’ academic, career, and social/emotional developmental 
needs in addition to balancing delivery methods, recognizing students 
learn in multiple ways. Increased access to mental health services and 
supports in schools is vital to improving the physical and psychological 
safety of our students and schools and academic performance and 
problem-solving skills. School mental health services encompass 
social-emotional learning, mental wellness, resilience, and positive 
connections between students and adults are essential to creating a 
school culture where students feel safe and empowered to report 
safety concerns, which is proven to be among the most effective 
school safety strategies.  Through a collaborative process, District 
Directors, site administration, counselors, psychologists, and 
therapists will analyze student academic, career, and social-emotional 
data toward improving all students' services. 
 
 

$3,323,931.40 
X 
 
 Yes     

2 4.2 Advancement Via 
Individual 
Determination (AVID) 
Sections        

The District’s Advancement Via Individual Determination (AVID) 
program is a college-readiness system that prepares students in 9th 
through 12th  grade for college eligibility and success.  AVID is for all 
students but targets those who are in the academic middle and have 
historically been under-served. It supports students and educators as 
they increase school-wide/district-wide learning and performance. 
Through a collaborative process, District Directors, site administration, 

$1,231,375.40 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
counselors, and teachers will analyze student academic, 
college/career, and social-emotional data toward improving all 
students' services. 
 
 

3 4.3 Paraeducator and 
Instructional Aid 
Training and 
Resources        

The District’s paraeducators and instructional aids play an essential 
role in supporting the social-emotional well-being and academic 
growth of all students, particularly English learners, foster youth, and 
low-income students.   In sustaining our students' progress, it is 
important to provide professional development supporting a student-
centered culture, creating a safe environment for all stakeholders.  
Professional Development provided to paraeducators and instructional 
aides targeted to improve student outcomes for English learners, 
foster youth, and low-income students.  Through a collaborative 
process, District Directors and site administration will analyze student 
academic, college/career,  and social-emotional data toward improving 
all students' services. 
 
 

$23,000.00 
X 
 
 Yes     

4 4.4 Crisis Intervention 
Staff        

Crisis Intervention Staff support students through coordinated services 
with school counselors, school psychologists, and school therapists.  
Crisis Intervention staff offer an ideal context for prevention, 
intervention, positive development, and regular communication 
between school and families.  Through a collaborative process, District 
Directors, site administration, Crisis Intervention staff, counselors, 
psychologists, and therapists will analyze student academic, career, 
and social-emotional data toward improving all students' services. 
 
 

$280,381.84 
X 
 
 Yes     

5 4.5 Early Academic 
Outreach Program 
(EAOP) Services        

The District’s partnership with the University of California, Santa 
Barbara (UCSB), increases the percentage of our students who are 
historically underrepresented in higher education.  Each of the 
comprehensive sites will utilize UCSB College Site Coordinators' 
support to coordinate EAOP cohort services and school-wide college 
preparation resources throughout the academic year and include 
summer college readiness events.   Through a collaborative process, 
District Directors and site administration will analyze student 

$255,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
academic, college/career,  and social-emotional data toward improving 
all students' services. 
 
 

6 4.6 Visual and 
Performing Arts 
Program        

The District’s Visual and Performing Arts program encourages 
students to develop and value artistic creations to communicate ideas, 
thoughts, feelings, and emotions. Through their study of art, music, 
drama, technology, and dance, students learn to plan, develop and 
present artistic products or performances that reflect their creativity. 
Students are also encouraged to try new combinations of tools, 
resources, techniques, and approaches throughout their study. 
Through a collaborative process, District Directors, site administration, 
and VPA teachers will analyze student academic, college/career,  and 
social-emotional data toward improving all students' services. 
 
 

$132,689.64 
X 
 
 Yes     

7 4.7 
Interpretation/Transla
tion Services        

The District will provide resources dedicated to the improvement of 
translation services for parents and guardians. Translation services 
are to be used to ensure equitable language access for students and 
families—one full-time interpreter-translator stationed at each 
comprehensive school site. A professional learning plan for full-time 
and on-call interpreter-translator continues to support areas of growth.  
The District will continue to recruit additional indigenous interpreters.  
Through a collaborative process, District Directors and site 
administration will analyze student academic, college/career,  and 
social-emotional data toward improving all students' services. 
 
 

$407,163.86 
X 
 
 Yes     

8 4.8  College Career 
Readiness Support        

The District’s College and Career Readiness program focus on 
developing the knowledge and skills to keep learning beyond 
secondary school, first in formal settings and then in the workplace 
through their careers to adapt to unpredictable changes and new 
economic conditions and opportunities.  Through various student 
modules, activities, and student interest inventories, District Directors, 
site administration, teachers, college career specialists, and 
counselors will analyze student academic, college/career,  and social-
emotional data toward improving all students' services 

$106,095.72 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
 

9 4.9 Tutoring Services        Supporting student academic needs and progress, the District will 
provide outside available tutoring services for all students. Tutoring 
services will be offered online as well as in-person college tutors on 
campus.  Through a collaborative process, District Directors, site 
administration, and teachers will analyze student academic, 
college/career,  and social-emotional data toward improving all 
students' services. 
 
 

$300,000.00 
X 
 
 Yes     

10 4.10 Foster Youth 
Liaison Services        

A Program Specialist at all 4 sites will be contracted through Fighting 
Back Santa Maria Valley (FBSMV) will provide liaison services for 
Foster Youth students. FBSMV will design and implement the 
Foundations for Success program to improve educational outcomes 
for foster students focused in the area improving the percentage rate 
for the CCI and graduation. FBSMV will coordinate with CWS to 
quickly identify all students in the Foundations For Success service 
area. The Program Specialist will monitor progress and make 
adjustments to the Academic Service Plan as needed. The District will 
use the software program Foster Focus provided by the County to 
track Foster youth students. 
 
 

$300,000.00 
X 
 
 Yes     

11 4.11 Foster Youth 
Training and Support 
Programs        

The District will provide Foster Youth training and support programs 
for staff. Counselors and support staff will work with Fighting Back 
Santa Maria Valley, Allan Hancock College and the Santa Barbara 
County Education Office to collaborate services and attend trainings to 
better serve our Foster Youth students. Resources identified to 
facilitate involvement in the Foster Youth Summit and California Youth 
Connection. Administrators, counselors, teachers, and support staff 
may attend the California State Foster Youth Summit with students. 
 
 

$10,028.46 
X 
 
 Yes     

12 4.12 Homeless 
Liaison Services        

The liaison will provide service for the students in the district that are 
homeless or at the risk of becoming homeless.  The liaison will work in 

$150,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
partnership with the district to develop a plan to provide services for 
homeless students.  Student bus passes will be available as needed. 
 
 

13 4.13 On Track Credit 
Recovery Software        

The District will provide a researched based online learning programs 
designed to drive student achievement for academic and career 
success.  Instructional lab support will be provided for students. 
 
 

$185,000.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 Provide technical support to all students and particularly low-income, English learners, and foster youth, to achieve college 

and career readiness in the 21st century.         
 

An explanation of why the LEA has developed this goal. 
 

The actions in goal five serve a variety of needs for our students.  Students have access to all educational technology software and 
technology platforms.  Through the technology provided to students, teacher instructional strategies are focused on reaching student 
engagement through learning modalities toward academic growth.  The continuity of instructional strategies and support are essential to the 
District's planned professional development.  The District's teachers on special assignment who coordinate instructional support for the 
implementation of educational software are consistent with follow-up support on a weekly basis and the support for students through 
classroom technology presentations.  A key part in supporting student success is the District's learning management system, which provides 
an organized structure of learning materials, scope, and sequence of courses, communication, academic progress, and equitable access 
toward learning.  Through the actions provided in this goal, students are kept informed of their ability to navigate technology, with the intent of 
meeting the expectations of the graduation desired outcomes based on the metric below. 
 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Graduation Rate        91.2%    95% 

Graduation Rate- 
English Learners        

78.5%    90.5% 

Graduation Rate- 
Students with 
Disabilities        

62.7%    85% 

Graduation Rate- 
Foster Youth        

70%    90.5% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Graduation Rate- Low 
Income        

90.5%    95% 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 5.1 Educational 
Technology Training 
and LCAP Support        

The District’s technology programs provide ongoing training and 
professional learning for various educational software supporting the 
need to improve all students' learning gaps and low-income, English 
learners and foster youth students. The District provides funding for an 
LCAP Specialist to support district software programs supporting 
teachers and students with updates and access. Through a 
collaborative process, District Directors, site administration, and 
teachers will analyze student academic, college/career,  and 
assessment data toward improving all students' academic progress 
through education technology programs. 
 
 

$164,635.46 
X 
 
 Yes     

2 5.2 One to One 
Devices        

The District will provide One to One devices and cases for incoming 
9th graders, new students, new staff, and staff replacement devices. 
Students having access to a laptop gives them the ability to gain 
technological skills, access intervention software, college and career 
readiness software, assist with academic presentations, navigating a 
learning management system, and support student learning.  Through 
a collaborative process, District Directors, site administration, and 
teachers will analyze student academic, college/career,  and 
assessment data toward improving all students' academic progress 
through education technology programs. 
 
 

$978,050.00 
X 
 
 Yes     

3 5.3 Teachers on 
Special Assignment 
(TOSA)        

The District's site-level TOSA's provide direct support for teachers in 
the use of tablets and new instructional technologies. The instructional 
Technology TOSA is responsible for working directly with site 
instructional staff. She/he will be required to plan, communicate and 
implement staff training centered on assisting teachers in the use of 

$456,030.56 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
instructional technology to enhance classroom instruction by 
maximizing the effective use of instructional software applications, 
student laptops, and other applicable technological equipment.  
Through a collaborative process, District Directors, site administration, 
and teachers will analyze student academic, college/career,  and 
assessment data toward improving all students' academic progress 
through education technology programs. 
 
 

4 5.4 Technical 
Support for One to 
One student devices        

One to One student devices play a critical role in student academic 
growth.  Computer Technicians assure that all students and low-
income, English learners, foster youth students have access to the 
technology supporting their academic learning.  Through a 
collaborative process, District Directors, site administration, and 
teachers will analyze student academic, college/career,  and 
assessment data toward improving all students' academic progress 
through education technology programs. 
 
 

$225,833.75 
X 
 
 Yes     

5 5.5 Learning 
Management System        

The District's learning management system provides the teacher the 
strategic support for student resources, parent access to student work, 
and student technology skill for the 21 century.  A Learning 
management system (LMS) is a software application for the 
administration, documentation, tracking, reporting, equitable access, 
and delivery of educational courses.  Through a collaborative process, 
District Directors, site administration, and teachers will analyze student 
academic, college/career,  and assessment data toward improving all 
students' academic progress through education technology programs. 
 
 

$76,000.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
6 Provide a safe, secure, and healthy environment for all students, particularly low-income, English learners, foster youth, 

and staff, focusing on a positive school climate that enhances student and stakeholder engagement.         
 

An explanation of why the LEA has developed this goal. 
 

Creating a safe, secure, and healthy environment is a priority to our stakeholders, especially from the input of our parents/guardians.  The 
actions in goal six provide our schools with a safe and healthy environment for student learning.  The relationships between students and 
staff contribute to the outcomes from school-wide surveys.  Building the capacity toward positive relationships contributes to sustaining lower 
suspension rates, improved attendance and student engagement.  As part of the metrics, creating an environment that promotes a positive 
climate, a sense of belonging, and engagement all contribute to the intent of the goal supported through the actions implemented through the 
duration of the plan.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Graduation Rate        91.2%    95% 

Suspension Rate        1.6%    1% 

Staff School Climate        44%    65% 

School Belonging        54%    69% 

School Engagement        24%    54% 

Family Engagement        15%    45% 
 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Classified Substitute 
Pool Program        

The District will fund "sub coverage" for targeted classified positions. 
The Classified Substitute Pool Program will target positions that are 

$108,667.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
directly related to student safety, environment, and learning. The 
targeted positions that will participate in the program are Instructional 
Aides, Campus Security, and Custodians. Supported staff added for 
the recruitment process. 
 
 

2 Campus Security 
Support Staff        

The District will continue to provide funding for 4 additional security to 
provide supervision during the school day for a safer student 
environment. These additional positions will be assigned to a 
comprehensive site but may assist other school sites due to the need 
for safety. Additional funding will provide security support for 
extracurricular activities beyond the school day that may include off-
campus events that students may need supervision. 
 
 

$167,701.71 
X 
 
 Yes     

3 School Safety 
Training        

Safety training support for administrators, security, and plant 
managers. School safety training will continue to support through 
conferences and School Resource Officer training and presentations 
to staff members. 
 
 

$46,702.85 
X 
 
 Yes     

4 School Resource 
Officers        

Funding to secure School Resource Officers/Deputy services from law 
enforcement agencies. The District will be contracting with the City of 
Santa Maria Police Department for two School Resource Officers 
serving Santa Maria High School and Pioneer Valley High School. The 
District will also contract with Santa Barbara County Sheriff's 
Department for one School Resource Officer to serve Ernest Righetti 
High School and Delta Continuation High School. All three School 
Resource Officers will provide support in developing the District's 
School Safety Plan. School Resource Officers play a vital role in each 
of the school sites providing a safe school environment. 
 
 

$327,000.00 
X 
 
 Yes     

5 Fitzgerald 
Community School        

Services for expelled students contracted through SBCEO. Services to 
students will include group counseling, academic support with an 
instructional aide, opportunity to make up missed credits, and a 
transitional plan and conditions to return to the District. 

$300,000.00 
X 
X 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
 

6 Attendance 
Intervention        

The District will provide software and training designed to monitor, 
analyze, and facilitate parent communication related to school 
attendance. RaaWee will assist school sites with parent notification of 
attendance and the prevention of students who may be at risk of 
chronic absenteeism. The system will assist and be implemented as 
an intervention in reducing the District's chronic absenteeism and 
support our Student Attendance Review Board (SARB). 
 
 

$78,300.00 
X 
 
 Yes     

7 Campus Custodians        Continue to provide three additional custodians during the school day 
at each comprehensive school sites. The additional adult presence on 
campus during the day will increase the students’ sense of safety and 
well-being. 
 
 
 
 

$477,781.87 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
7 English language proficiency rates for English learners will annually improve by 13% to increase the number of students 

who are eligible for reclassification, to earn the State Seal of Biliteracy, and meet college and career requirements as 
measured by local and state assessment instruments and rubrics.         

 

An explanation of why the LEA has developed this goal. 
 

Input received from stakeholders through the LCAP development process indicates a strong desire for English learners to increase language 
proficiency on the English Language Proficiency Assessments of California (ELPAC) that will result in an annual increase of students who 
meet reclassification criteria and graduate College & Career Ready. The English Language Progress Indicator (ELPI) in 19’ indicates that 
31.6% of EL students made progress towards language proficiency.  The English Language Proficiency Rate for the ELPAC in 20’ indicates 
that 25% of ELs improved their performance by at least one level.  The reclassification rate in 19’ was 15.8%, then decreased to 7.8% in 20’ 
and increased to 13.2% in 21’. College & Career Readiness data in 19-20’ shows that 69.7% of English Learners were not prepared; while 
18.5% were approaching prepared; and 11.8% were considered prepared. English Learner graduation rates have shown a slight decline from 
83.3% in 2018, to 78.8% in 2019, and 78.2% in 20’. The State Seal of Biliteracy rates have slightly increased district wide over the past three 
years, however the rate for English Learners remains lower than non-EL students. Data in 19-20’ indicates the SSB rate for ELs was 31.3% 
of the total number of students who met the eligibility criteria; however further analysis shows that of these students 7.2% were College & 
Career Ready.  District staff will continue to monitor EL progress on a regular basis using local and State instruments and rubrics to ensure 
annual progress.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

English Learner 
Progress Indicator 
(ELPI)        

31.6%    75% 

English Language 
Proficiency Rate 
(ELPAC) 
 
        

25%    65% 

Reclassification Rate        13.2%    30% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

College & Career 
Readiness (CCI)        

11.8%    35% 

State Seal of 
Biliteracy Rate (ELs)        

31.3%    50% 

State Seal of 
Biliteracy Rate of ELs 
who met CCI        

7.2%    35% 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 7.1 Maintenance of 
Class Size Caps in 
EL Pathway & Core 
Courses with 
Newcomers        

MMEP will work with school-level administration to maintain a class 
size of 25 students in all EL Pathway courses including core courses 
for Newcomers. The creation of smaller classes will provide more 
opportunities for differentiated instruction, individual student support, 
and more opportunities for student to student and student to teacher 
interactions.  As a result, language proficiency and reclassification 
rates will improve and student eligibility for college and career and 
State Seal of Biliteracy will increase. 
 
 

$2,622,255.39 
 
 

X Yes     

2 7.2 Professional 
Development        

ELD Pathway teachers, EL Restructuring Steering Committees, and 
the Multilingual & Migrant Education staff (MMEP) will attend 
conferences and workshops and engage in writing and revising 
curriculum to strengthen classroom instruction and improve English 
learners’ linguistic and academic outcomes. 
 
 

$168,845.77 
X 
 
 Yes     

3 7.3 ELD Consultants        Consultants will provide designated and integrated ELD teachers, site 
administrators, EL TOSA and bilingual instructional assistants with 
professional learning opportunities that address ELD standards, 
ELPAC task types, research-based instructional routines, and 
strategies, provide coaching and analysis of assessment data to build 

$239,016.38 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
individual and group effectiveness in improving language proficiency 
and reclassification rates among English learners. 
 
 

4 7.4 ELD 
Supplemental 
Materials        

The Multilingual & Migrant Education staff will acquire and support the 
use of researched-based supplemental materials, formative language 
assessments, software licenses, and other consumable materials to 
support implementation, monitoring, and evaluation of the ELD 
Pathway. 
 
 

$292,950.47 
X 
 
 Yes     

5 7.5 Data Support & 
Assessment        

The Data specialist will support EL instructional software programs 
and will produce and provide regular assessment data reports to 
MMEP staff to monitor the progress of English Learners in meeting 
reclassification criteria, State Seal of Biliteracy requirements, and 
progress towards meeting college and career readiness. 
 
 

$76,245.35 
X 
 
 Yes     

6 7.6 Newcomer 
Support        

Bilingual instructional assistants will provide English learners who are 
newcomers with small group and primary language support in core 
classes during the school day, as well as tutoring before and after 
school, and during extended day and summer school programs to 
accelerate English language proficiency and eligibility for 
reclassification. 
 
 

$584,736.97 
X 
 
 Yes     

7 7.7 EL Enrichment 
and Intervention        

The Multilingual & Migrant Education staff will work with school staff 
and site administration to support extended day/summer intervention 
programs, credit recovery opportunities and enrichment activities such 
as educational field trips, guest speakers and university field trips to 
increase English language proficiency and college and career 
readiness among English learners. 
 
 

$100,000.00 
X 
 
 Yes     

8 7.8 Placement & 
Monitoring of EL 
Students        

The Multilingual and Migrant Education staff (EL Coordinator & EL 
Academic Achievement Specialist) will collaborate with English 
Language Development (ELD) teachers, teachers on special 

$269,174.85 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
assignment and school administrators regarding placement 
recommendations of English learners in appropriate pathway courses, 
assist in the revision of ELD curriculum maps and course syllabi, 
analyze outcome data, and implement research-based instructional 
routines and strategies that are effective in improving English learners’ 
language proficiency and reclassification rates. 
 
 

9 7.9 Support for 
Counselors        

Counselors will collaborate with MMEP staff (EL Coordinator & EL 
Academic Achievement Specialist) to develop a clear understanding of 
the EL Pathway and placement criteria and to become more familiar 
with the ELPAC assessment to increase reclassification rates among 
English Learners. MMEP staff will provide guidance in using the RFEP 
monitoring tool to support re-designated students, and to become 
more knowledgeable of the criteria for the SSB and will assist in 
identifying students eligible in indigenous and world languages. 
English learner performance is most likely to improve resulting in 
higher graduation and college/career readiness rates, and increased 
numbers of EL students who qualify for the State Seal of Biliteracy. 
 
 

$10,000.00 
X 
 
 Yes     

10 7.10 English 
Language 
Development 
Teacher on Special 
Assignment (TOSA)        

The English language development teacher on special assignment at 
Santa Maria High School will work with site administration, district 
staff, parents, and students to strengthen the implementation of the 
English Learner Pathway, provide modeling and coaching 
opportunities for teachers, and to support classroom instructional 
practices that accelerate language acquisition and improve English 
learners’ reclassification rates. 
 
 

 
X 
 
 Yes     

11 7.11 English 
Learners with 
Disabilities        

Consultants and MMEP staff (Director, EL Coordinator, EL Academic 
Achievement Specialist) will collaborate with special education 
director, special education coordinators, assistant principals 
responsible for special education programs and services, and the 
Santa Barbara County Special Education Local Plan Area (SELPA) 
staff to review and initiate as soon as student is eligible the completion 
of reclassification procedures. Additionally, consultants, MMEP staff, 

$30,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
district and site administrators, and SELPA staff will offer teachers and 
paraprofessionals professional learning opportunities on effective 
research-based instructional routines and strategies to improve 
language proficiency and reclassification rates among English learners 
with special needs. 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis


2021-22 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 43 of 93

 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

23.13% 20,227,046.00         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Goal 1 Action #1 District provides Common Core State Standards (CCSS) professional learning opportunities to teachers in order to align 
and implement a curriculum that results in academic growth and college/career readiness for all students particularly for foster youth, 
English learners, and low-income students. 
Goal 1 Action #2 Supplemental CCSS resources and materials are provided to teachers to support the standards-aligned curriculum for 
strategic learning methods, lesson planning, and content unit development, improving student academic growth particularly for foster youth, 
English learners, and low-income students. 
Goal 1 Action #3 The District's Ethnic and Gender Studies program provides students with a view of concepts, events, issues, and problems 
from different ethnic perspectives and points of view (Banks, 2006) particularly for foster youth, English learners, and low-income students. 
Goal 1 Action #4 The District's assessment management system is used by teachers to inform instruction to support students' academic 
growth using common formative assessments (CFA), benchmark assessments, and practice Smarter Balanced Assessment Consortium 
(SBAC) assessments. In particular, in supporting the needs of unduplicated students, the coordination of data collection will be 
disseminated through District Directors, site administration, and teachers through collaborative dialogue. 
Goal 1 Action #5 Additional support courses are to assist students in English and math, promoting success and academic growth.  Co-
teaching with special education teachers serves special education students' (foster youth, English learners, and low-income students) needs 
in core content courses, promoting success and academic development.  Included in this action are core content coaches' support in 
teacher instruction, student learning, and collegiality. 
Goal 1 Action #6 The District's progress monitoring and student placement protocols inform teachers, site administration, and District 
Directors of student academic growth.  The data collected is provided by site teachers on special assignments to English and math teachers 
to inform their instruction addressing specific learning gaps.  Assessments will be given to all 9th, 10th, and 11th-grade students at a 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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frequency of three times a year and more frequently for students identified as a need especially for foster youth, English learners, and low-
income students. 
Goal 1 Action #7 The intense literacy intervention is designed to support students with special needs including foster youth, English 
learners, and low-income students.  The intervention provides a learning environment for student academic growth in reading and writing 
skills to improve proficiency.  The program offers computer-adaptive learning strategies, teacher-led instruction, planning tools, and 
individually targeted instruction. 
Goal 1 Action #8 The District will provide an intervention program that uses technology to provide individualized scaffold silent reading 
practice for students with reading levels at grade 3 and higher.  In collaboration with English teachers, District Directors and Site 
administration will disseminate data to align instructional strategies toward higher levels of reading fluency, comprehension, and academic 
vocabulary particularly for foster youth, English learners, and low-income students. 
Goal 1 Action #9 The process of writing is a critical skill all students must acquire.  By using a formative writing software program to help 
engage students in the writing process, support instruction in the classroom, and improve learning outcomes particularly for foster youth, 
English learners, and low-income students. 
Goal 1 Action #10 The District will support comprehensive instructional interventions that personalize learning for students with special 
needs including foster youth, English learners, and low-income students. A comprehensive curriculum, individualized guidance, and real-
time analytics meet each learner's unique needs. The intervention program will help track the progress of our students that have IEP's. 
 
After assessing the needs, conditions, and circumstance of our unduplicated students (foster youth, English learner, low-income) and 
students with disabilities, we learned that the Smarter Balance Assessment Consortium (SBAC) proficiency rates of foster youth (ELA-20%, 
Math- .88%) English learner (ELA-6.69%, Math-1.76%), low-income (ELA-46.36%, Math-19.76%) students with disabilities (ELA-4.76%, 
Math-.94%) compared to the overall SBAC-English-49.72% and SBAC-Math-22.33% were lower. 
 
In order to address the conditions of our unduplicated students and students with disabilities, the District has designed a structure to 
address the deficiencies rates.  This includes student data to inform instructional practices and to inform instruction.  Goal #1 provides the 
actions that support the growth over the next three years through consistent planned professional learning addressing Common Core State 
Standards (CCSS), intervention support courses,  research-based progress monitoring system, supplemental materials, and implementation 
of culturally relevant ethnic/gender course offerings.  Addressing the needs of students with disabilities from Goal-1, actions 7 and 10 are 
educational software programs aligned to CCSS to support the growth toward SBAC proficiency rates. 
 
These actions are being provided on a District-wide basis and we expect that all students will improve their proficiency rates based on the 
expected growth indicated on the metric for this goal for the SBAC.  However, because of the significantly lower proficiency rates for the 
unduplicated students and students with disabilities, the actions meet the needs associated with improving SBAC proficiency rates, we 
expect that the SBAC proficiency rate for unduplicated and students with disabilities will increase over the next three years meeting the 
outcomes of our Goal-1 metric. 
         
Goal 2 Action #1The District's implementation of Restorative Approaches provides the philosophy for making, maintaining, and repairing 
relationships and for fostering a sense of social responsibility and shared accountability to ensure that our foster youth, English learners, 
and low-income students and is a researched-based strategy toward the outcomes reflected in the goals metric. 
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Goal 2 Action #2Parents engagement programs offered in the District provide parents with the experience of advocating for all students 
through a learning partnership engaging parents in their student’s education and a voice of parent leadership.  Parents' leadership supports 
and builds trust as a community, this is reflected through the parent surveys and shared with all stakeholders in providing services for foster 
youth, English learners, and low-income students. 
Goal 2 Action #3 School surveys play a critical role in academic growth and social-emotional support for all students.  Surveys are 
administered to students, staff, and parents/guardians to provide data for all stakeholders to review and analyze for the betterment of school 
culture to improve services for foster youth, English learners, and low-income students. 
Goal 2 Action #4 Cultural Proficiency is an inside-out approach that influences how people relate to their colleagues, clients, and 
community. Cultural Proficiency is a lens for examining one’s work and one’s relationships.  The District’s goal is to establish cohorts to 
have all employees trained eventually ensuring a positive climate addressing the needs of foster youth, English learners, and low-income 
students. 
Goal 2 Action #5  The POR VIDA program is a culturally competent approach towards identifying families and youth that need, or request 
help to address behaviors that could result in suspension and expulsion from school, failing academically, and dropping out of school that 
may lead to or have led to the juvenile justice system.  Program case managers will support participating families and students with 
wraparound services and support especially foster youth, English learners, and low-income students. 
Goal 2 Action #6The District's extracurricular athletic program is founded on the principle that athletics are an extension of the classroom, 
and the athletic experience contributes to the growth of the mind and body.  Athletic Directors play a crucial role in each athletic sport, while 
coaches create positive relationships with students to experience high school sports with a focus on engaging foster youth, English learners, 
and low-income students. 
Goal 2 Action #7 The District’s Activities Directors play an essential role in promoting the attitude and belief that a well-balanced student co-
curricular program is an integral part of a well-rounded education for all students, particularly English learners, foster youth low-income 
students. Activity Directors provide their student members with the leadership skills necessary to develop, implement and evaluate co-
curricular programs on their campuses. 
 
After assessing the needs, conditions, and circumstances of our students, we learned through our survey data that student school climate 
(48%), student school belonging (54%), and student school engagement (24%)  for unduplicated students were lower when compared to 
the percentages from other districts nationally. 
 
In order to address these conditions of our unduplicated students, the District has placed new actions in goal-2 to address some of the 
deficiencies with student school climate, student school belonging,  and student school engagement.  Goal-2 actions 6 and 7 are new and 
assist with school climate, school belonging, and school engagement that intentionally provide opportunities for unduplicated students to 
participate in athletic programs and school activities.  Goal-2 action 1, restorative approaches provides the service to improve relationships 
toward social responsibility and shared accountability. 
 
These actions are being provided on a District-wide level basis with the expectation that all students will benefit from the services provided.  
However, because of the significantly lower rates for unduplicated students and the actions that meet the needs associated with improving 
school climate, school belonging, and school engagement, we expect that the percentages will increase to reflect the outcomes of the goal-
2 metric. 
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Goal 3 Action #1The District’s Career Technical Education (CTE) program allows students to learn specific career skills to complete their 
industry certification and participate in career technical student organizations (CTSO) to further their career pathway involvement with the 
focus on engaging foster youth, English learners, and low-income students as CTE completers. 
Goal 3 Action #2 The District’s Career Technical Education (CTE) program’s ongoing growth,  provides staffing to meet the needs of 
students enrolled in each pathway to support CTE completers particularly foster youth, English learners, and low-income students. 
Goal 3 Action #3 The District’s Career Technical Education (CTE) program provides industry-standard equipment for students particularly 
for foster youth, English learners, and low-income students to stay current with their career skillset.  Equipment is to be maintained and 
evaluated yearly for student safety. 
Goal 3 Action #4 ROP provides our students particularly foster youth, English learners, and low-income students with valuable career and 
technical education so students can (1) enter the workforce with skills and competencies to be successful, (2) pursue advanced training in 
postsecondary educational institutions, or (3) upgrade existing skills and knowledge. 
Goal 3 Action #5 Professional development is designed explicitly for CTE instructors and related staff. Training will focus on the promotion 
of CTE instructional strategies and compliance certification of staff. Professional development provides staff with current industry standards, 
which improves all students and for foster youth, English learners, and low-income students' knowledge of their career pathway. 
 
After assessing the needs, conditions, and circumstances of our foster youth students, we learned that the career technical education (CTE) 
completion rate of our foster youth students is 35% lower than the CTE rate for all students. 
 
In order to address this condition of our foster youth students, the district has structured services and a program designed to address the 
causes or barriers of completing a CTE pathway.  Goal-3, actions 1, 2, and 5 provide the resources for foster youth to be successful.  These 
resources include the support for foster youth to participate in career technical student organizations to stay engage toward completing their 
pathway industry certification and teacher professional development addressing the needs of foster youth students.  A program specialist 
will support the needs and advocate for foster youth students, this will be part of their caseload to support the outcomes of the goal's metric. 
 
These actions are being provided on a District-wide basis and we expect that all students participating in the District CTE program will 
benefit from the actions.  However, because of the significantly lower CTE pathway completion rate of foster youth students, and because 
the actions meet the needs associated with CTE pathway completion rates and experiences of foster youth students, the expectation that 
the CTE pathway completion for foster youth will increase significantly. 
 
        
Goal 4 Action #1The District’s school-based counselors, psychologists, and mental health programs comprise comprehensive services.  
High school counselors provide equitable and appropriate services by addressing students’ academic, career, and social/emotional 
developmental needs in addition to balancing delivery methods and recognizing students learn in multiple ways. Increased access to mental 
health services and supports in schools is vital to improving our students' physical and psychological safety and academic performance and 
problem-solving skills. School mental health services encompass social-emotional learning, mental wellness, resilience, and positive 
connections between students and adults are essential to creating a school culture where students feel safe and empowered to report 
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safety concerns, which is proven to be among the most effective school safety strategies with a particular focus on serving the needs of 
foster youth, English learners, and low-income students. 
Goal 4 Action #2 The District’s Advancement Via Individual Determination (AVID) program is a college-readiness system that prepares 
students in 9th through 12th  grade for college eligibility and success.  AVID is for all students but targets those in the academic middle and 
have historically been under-served, including foster youth, English learners, and low-income students. It supports students and educators 
as they increase school-wide/district-wide learning and performance. 
Goal 4 Action #3 The District’s paraeducators and instructional aides play an essential role in supporting all students' social-emotional well-
being and academic growth, particularly English learners, foster youth, and low-income students.   It is important to provide professional 
development supporting a student-centered culture in sustaining our students' progress, creating a safe environment for all stakeholders. 
Goal 4 Action #4 Crisis Intervention Staff support students through coordinated services with school counselors, school psychologists, and 
school therapists.  Crisis Intervention staff offer an ideal context for prevention, intervention, positive development, and regular 
communication between school and families, focusing on serving foster youth, English learners, and low-income students. 
Goal 4 Action #5 The District’s partnership with the University of California, Santa Barbara (UCSB) increases the percentage of our 
historically underrepresented students in higher education.  Each of the comprehensive sites will utilize UCSB College Site Coordinators' 
support to coordinate EAOP cohort services and school-wide college preparation resources throughout the academic year and include 
summer college readiness events focusing on serving the needs of foster youth, English learners, and low-income students. 
Goal 4 Action #6 The District’s Visual and Performing Arts program encourages foster youth, English learners, and low-income students to 
develop and value artistic creations to communicate ideas, thoughts, feelings, and emotions. Students learn to plan, develop, and present 
artistic products or performances that reflect their creativity through their study of art, music, drama, technology, and dance. Students are 
also encouraged to try new combinations of tools, resources, techniques, and approaches throughout their studies. 
Goal 4 Action #7 The District will provide resources dedicated to improving translation services for parents and guardians of foster youth, 
English learners, and low-income students. Translation services are to be used to ensure equitable language access for students and 
families—one full-time interpreter translator will be stationed at each comprehensive school site. A professional learning plan for full-time 
and on-call interpreter-translator continues to support areas of growth.  The District will continue to recruit additional indigenous interpreters. 
Goal 4 Action #8 The District’s College and Career Readiness program focus on developing the knowledge and skills to keep learning 
beyond secondary school, first informal settings and then in the workplace through their careers to adapt to unpredictable changes and new 
economic conditions and opportunities, particularly for foster youth, English learners, and low-income students. 
Goal 4 Action #9 Supporting student academic needs and progress, the District will provide outside tutoring services for all students.  This 
became a particular need for our foster youth, English learner, and low-income students. 
Goal 4 Action #10 A Program Specialist will be assigned to a school site contracted through Fighting Back Santa Maria Valley (FBSMV) to 
provide liaison services for Foster Youth students. FBSMV will design and implement the Foundations for Success program to improve 
educational outcomes for foster students focused on improving the percentage rate for the CCI and graduation. FBSMV will coordinate with 
CWS to quickly identify all students in the Foundations For Success service area. 
Goal 4 Action #11 The District will provide Foster Youth training and support programs for staff. Counselors and support staff will work with 
Fighting Back Santa Maria Valley, Allan Hancock College, and the Santa Barbara County Education Office to collaborate services and 
attend training to serve our Foster Youth students better. Resources will be provided that are identified as needed to facilitate involvement in 
the Foster Youth Summit and California Youth Connection. 
Goal 4 Action #12 The liaisons will provide services for the students in the district that are homeless or at the risk of becoming homeless.  
The liaisons will partner with the district to develop a plan to provide services for all homeless students. 
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Goal 4 Action #13 The District will provide researched-based online learning programs designed to drive student achievement for academic 
and career success, especially for foster youth, English learners, and low-income students who may be credit deficient.  Instructional lab 
specialists are dedicated to school labs to support student instructional needs. 
 
After assessing the needs, conditions, and circumstances of our English learners, foster youth, and students with disabilities, we learned 
that the percentage of prepared college and career readiness is significantly lower compared to all and low-income students.  When 
comparing the lowest of these student groups to all students, there is a difference of more than 31% of college and career readiness 
prepared students. 
 
In order to address this condition of our English learners, foster youth, and students with disabilities, the District will implement a new data 
system to target the progress of these student groups specifically.  The program is designed to address potential causes and barriers for 
support staff to intervene in a much more proactive response promoting student success.  Goal-4, actions 1, 2, 3, 5, 8, 9, 10, 12, and 13, 
provide English learners, foster youth, and students with disabilities the support and resources for the academic completions of the 
University of California A-G, social-emotional well-being support, college trips, higher education partnerships, as well as District-wide 
educational college readiness resources on the benefits of higher college and career prepared students. 
 
These actions are being provided on a District-wide basis with the expectation that all students will benefit.  However, because of the 
significantly lower college and career prepared students and because the actions meet needs most associated with college and career 
preparation, the expectations of the District that the college and career preparedness rate for English learners, foster youth, and students 
with disabilities will increase over the next three years meeting the outcomes of the metric for goal-4. 
 
        
Goal 5 Action #1 The District’s technology programs provide ongoing training and professional learning for various educational software 
supporting the need to improve all students' learning gaps and low-income, English learners and foster youth students. The District provides 
funding for an LCAP Specialist to support district software programs supporting teachers and students with updates and access. 
Goal 5 Action #2 The District will provide One to One devices and cases for incoming 9th graders, new students, new staff, and staff 
replacement devices. Students having access to a laptop gives them the ability to gain technological skills, access intervention software, 
college and career readiness software, assist with academic presentations, navigate a learning management system, and support student 
learning, particularly for low-income, English learners and foster youth students. 
Goal 5 Action #3 The District's site-level TOSA's provide direct support for teachers in the use of tablets and new instructional technologies. 
The instructional Technology TOSA is responsible for working directly with site instructional staff. They will be required to plan, 
communicate and implement staff training centered on assisting teachers in the use of instructional technology to enhance classroom 
instruction by maximizing the effective use of instructional software applications, student laptops, and other applicable technological 
equipment improving the academic learning for low-income, English learners and foster youth students. 
Goal 5 Action #4 One to One student devices play a critical role in student academic growth.  Computer technicians assure that all students 
including low-income, English learners, foster youth students have access to the technology supporting their academic learning. 
Goal 5 Action #5 The District's learning management system provides the teacher the strategic support for student resources, parent access 
to student work, and student technology skill for the 21st century learning.  A Learning management system (LMS) is a software application 
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for the administration, documentation, tracking, reporting, equitable access, and delivery of educational courses, particularly for low-income, 
English learners and foster youth students, toward meeting graduation requirements. 
 
After assessing the needs, conditions, and circumstances of our English learners, foster youth and students with disabilities we have seen 
there is a significantly lower graduation rate than the graduation rate for all students. 
 
To address this condition of our English learners, foster youth, and students with disabilities, the District will emphasize its support to 
improve the learning gaps through the use of educational software programs that meet the different learning modalities, including students 
managing their homework assignments and monitoring of grades through student issued laptops.  Goal -5, actions 1, 2, 3, and 5, provide 
English learners, foster youth, and students with disabilities the additional support and resources toward completing graduation 
requirements. 
 
These actions are being provided on a District-wide basis with the expectation that all students will benefit.  However, because of the 
significantly lower graduation rate and because the actions meet needs most associated with graduation rates, the expectations of the 
District that the graduation rates for of English learners, foster youth, and students with disabilities will increase over the next three years 
meeting the outcomes of the metric for Goal-5. 
 
        
Goal 6 Action #1 The District will fund "sub coverage" for targeted classified positions. The Classified Substitute Pool Program will target 
positions directly related to student safety, environment, and learning. The targeted positions that will participate in the program are 
Instructional Aides, Campus Security, and Custodians. These actions support the needs of English learners, foster youth, low-income 
students, and particularly if these are students with disabilities who depend on the support. 
Goal 6 Action #2The District will continue to provide funding for 4 additional security to provide supervision during the school day for a safer 
student environment that builds on relationships with foster youth, English learners, and low-income students. These additional positions will 
be assigned to a comprehensive site but may assist other school sites due to safety. Additional funding will provide security support for 
extracurricular activities beyond the school day, including off-campus events that students may need supervision. 
Goal 6 Action #3 Safety training support for administrators, security, and plant managers will be provided. School safety training will 
continue to support through conferences along with School Resource Officer training and presentations to staff members. This action 
provides a safe environment that ensures English learners, foster youth, and low-income students toward increasing engagement. 
Goal 6 Action #4 Funding to secure School Resource Officers/Deputy services from law enforcement agencies. The District will be 
contracting with the City of Santa Maria Police Department for two School Resource Officers serving Santa Maria High School and Pioneer 
Valley High School. The District will also contract with Santa Barbara County Sheriff's Department for one School Resource Officer to serve 
Ernest Righetti High School and Delta Continuation High School. All three School Resource Officers will support developing the District's 
School Safety Plan and relationships with foster youth, low-income, and English learners. School Resource Officers play a vital role in each 
of the school sites providing a safe school environment. 
Goal 6 Action #5 Services will be provided for expelled students contracted through SBCEO. Services to students will include group 
counseling, academic support with an instructional aide, an opportunity to make up missed credits, and a transitional plan with conditions to 
return to the District while focusing on the needs of foster youth, English learners, and low-income students. 
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Goal 6 Action #6 The District will provide software and training designed to monitor, analyze, and facilitate parent communication related to 
school attendance. The system will assist school sites with parent notification of attendance and the prevention of students at risk of chronic 
absenteeism. The system will assist and implement the intervention in reducing the District's chronic absenteeism and support our Student 
Attendance Review Board (SARB) to intervene and promote student engagement for foster youth, English learners, and low-income 
students. 
Goal 6 Action #7 The District will continue to provide three additional custodians during the school day at each comprehensive school site. 
The additional adult presence on campus during the day will increase the students’ sense of safety and well-being, particularly for foster 
youth, English learners, and low-income students. 
 
After assessing the needs, conditions, and circumstances of our English learners, foster youth, and low-income students, we learned from 
our survey data that the student school engagement of our English learners, foster youth, and low-income students is lower than the 
national average. 
 
In order to address this condition of our English learners, foster youth, and low-income students, the District will work with outside agencies 
and staff to develop an emphasis of strategically building the capacity of engaging students that is designed to address the barriers, 
including the correlation of absenteeism data that may contribute toward engaging students.  Goal-6 actions 1, 2, 4, 6, and 7 provides 
English learners, foster youth, low-income students additional supervision for a safe campus climate and a District-wide approach to 
improving the benefits of student school engagement. 
 
These actions are being provided on a District-wide basis with the expectation that all students will benefit from improving student school 
engagement.  However, because of the significantly lower student school engagement of English learners, foster youth, and low-income 
students and because the actions meet needs associated with the student school engagement, the District foresees student school 
engagement will increase significantly over the next three years meeting the outcomes of the metric for Goal-6. 
 
        
Goal 7 Action #1  MMEP will work with school-level administration to maintain a class size of 25 students in all EL Pathway courses, 
including core courses for Newcomers. The creation of smaller classes will provide more opportunities for differentiated instruction, 
individual student support, and more opportunities for student-to-student and student to teacher interactions.  As a result, language 
proficiency and reclassification rates will improve, and student eligibility for college and career and State Seal of Biliteracy will increase. 
Goal 7 Action #2 ELD Pathway teachers, EL Restructuring Steering Committees, and the Multilingual & Migrant Education staff (MMEP) will 
attend conferences and workshops and write and revise curriculum to strengthen classroom instruction improve English learners’ linguistic 
and academic outcomes. 
Goal 7 Action #3 Consultants will provide designated and integrated ELD teachers, site administrators, EL TOSA, and bilingual instructional 
assistants with professional learning opportunities that address ELD standards, ELPAC task types, research-based instructional routines, 
and strategies that provide coaching and analysis of assessment data to build individual and group effectiveness in improving language 
proficiency and reclassification rates among English learners. 
Goal 7 Action #4 The Multilingual & Migrant Education staff will acquire and support the use of researched-based supplemental materials, 
formative language assessments, software licenses, and other consumable materials to support implementation, monitoring, and evaluation 
of the ELD Pathway. 
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Goal 7 Action #5 The Data specialist will support EL instructional software programs. It will produce and provide regular assessment data 
reports to MMEP staff to monitor English learners' progress in meeting reclassification criteria, State Seal of Biliteracy requirements, and 
progress towards meeting college and career readiness. 
Goal 7 Action #6 Bilingual instructional assistants will provide English learners who are newcomers with a small group and primary 
language support in core classes during the school day, as well as tutoring before and after school, and during extended day and summer 
school programs to accelerate English language proficiency and eligibility for reclassification. 
Goal 7 Action #7 The Multilingual & Migrant Education staff will work with school staff and site administration to support extended 
day/summer intervention programs, credit recovery opportunities, and enrichment activities such as educational field trips, guest speakers, 
and university field trips to increase English language proficiency and college and career readiness among English learners. 
Goal 7 Action #8 The Multilingual and Migrant Education staff (EL Coordinator, EL Academic Achievement Specialist) will collaborate with 
English Language Development (ELD) teachers, teachers on special assignment, and school administrators regarding placement 
recommendations of English learners appropriate pathway courses, assist in the revision of ELD curriculum maps and course syllabi, 
analyze outcome data, and implement research-based instructional routines and strategies that are effective in improving English learners’ 
language proficiency and reclassification rates. 
Goal 7 Action #9 Counselors will collaborate with MMEP staff (Director, EL Coordinator, EL Academic Achievement Specialist) to develop a 
clear understanding of the EL Pathway and placement criteria and to become more familiar with the ELPAC assessment to increase 
reclassification rates among English Learners. MMEP staff will guide in using the RFEP monitoring tool to support re-designated students 
and become more knowledgeable of the criteria for the SSB. It will assist in identifying students eligible in indigenous and world languages. 
English learner performance is most likely to improve, resulting in higher graduation and college/career readiness rates, and increased EL 
students who qualify for the State Seal of Biliteracy. 
Goal 7 Action #10 The English language development teacher on special assignment at Santa Maria High School will work with site 
administration, district staff, parents, and students to strengthen the implementation of the English Learner Pathway, provide modeling and 
coaching opportunities for teachers, and to support classroom instructional practices that accelerate language acquisition and improve 
English learners’ reclassification rates. 
Goal 7 Action #11 Consultants and MMEP staff (Director, EL Coordinator, EL Academic Achievement Specialist) will collaborate with 
special education director, special education coordinators, assistant principals responsible for special education programs and services, and 
the Santa Barbara County Special Education Local Plan Area (SELPA) staff to review and initiate as soon as the student is eligible for 
completion of reclassification procedures. Additionally, consultants, MMEP staff, district and site administrators, and SELPA staff will offer 
teachers and paraprofessionals professional learning opportunities on effective research-based instructional routines and strategies to 
improve language proficiency and reclassification rates among English learners with special needs. 
 
After assessing our English learner students' needs, conditions, and circumstances, the District learned that the college and career 
readiness rates were low when compared to all students and is an area that needed to improve over the next three years. 
 
In order to address this condition of our English learner students, the District developed an intense English Language Development program 
designed to implement designated instructional courses and instructional strategies to improve college and career readiness rates.  Goal 7, 
actions 1, 2, 4, 6, 7, 8, 9, 11, provide the support and resources in a District-wide approach on improving college and career readiness rates 
that will also contribute to increased reclassification rates and English learner progress. 
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Because Goal-7 is a focused goal, these actions are provided on a district-wide basis to all English learners, expecting that all students' 
college and career rates will improve.  However, because of the significantly lower college and career rate of English learners, and because 
the actions meet needs most associated with the reclassification, English learner progress, and English language proficiency, the District 
expects the college and career rate will increase over the next three years meeting the outcomes of the metric. 
 
The Santa Maria Joint Union High School District's Local Control Accountability Plan has collaborated with its stakeholders to support the 
actions and expenditures of funds marked as contributing to increased or improved services were developed with the focus on the needs, 
conditions, or circumstances of our unduplicated population with further consideration of the actions design, content, method, and/or 
location that best meets the identified need. All actions were developed using extensive analysis of data and input from our stakeholders. 
These contributing actions are principally directed toward our unduplicated student population to support effectiveness in meeting the 
District's LCAP goals and the identified needs of the unduplicated student groups. 
 
        

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The Santa Maria Joint Union High School District has calculated that it will receive $20,227,046.00 in Supplemental and Concentration 
funding under the Local Control Funding Formula (LCFF).  The proportionality percentage to increase or improve services has been 
calculated at 23.13%.  The District and the support of its stakeholders have demonstrated that it has met the 23.13% proportionality 
percentage by planning to expend Supplemental and Concentration funds on actions or services that are principally directed toward the 
unduplicated student population as summarized above with each contributing action describe within the plan. 
 
The Santa Maria Joint Union High School District has dedicated Supplement and Concentration funds to increase and improve services for 
our unduplicated students in the following ways: 
 
1.   Increase personnel cost for student academic counseling services to improve college and career readiness. 
2.   Increase social-emotional well-being services of the District's school-based mental health program with the addition of 4 more therapists 
for a total of 8 therapists. 
3.   Personnel cost to lower the student/teacher ratio for English learners and newcomer students. 
4.   Personnel cost to further develop and implement engaging, rigorous course offerings to better prepare students in career technical 
education pathways. 
5.   Personnel costs to implement a co-teaching model in English, math, science, and social studies courses to mainstream students with 
disabilities to provide instructional opportunities for direct and targeted instruction. 
6.   Personnel cost to provide a safe school environment that contributes to student school climate, belonging, and engagement. 
7.   Contracted services through non-profit organizations to support the specific needs of unduplicated students. 
8.   Creating a culturally proficient climate for all stakeholders towards equity and access. 
9.   Improving the instructional program through consistent and sustained professional development, professional learning, staff collaboration, 
and the effective use of data-driven instruction that aligned to Common Core State Standards and other state standards. 
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10. The addition of designated support courses to improve the accelerated acquisition of English for English learners support through sustain 
professional learning, staff collaboration, and the effective use of data-driven instruction aligned to the English Language Development 
standards. 
11. Personnel cost of bilingual instructional aides to support the academic growth of our English learners. 
12. Tutoring services provided virtual and in-person college-age tutors for all courses of study. 
13.  Pilot of an English Language Development specialist to support the instructional needs of teachers teaching English learners at Santa 
Maria High School. 
 
The District's Local Control Accountability Plan supports the needs of unduplicated students provided by the goals and actions District-wide 
in order to increase student efficiency and effectiveness. 
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Instructions 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 



2021-22 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 60 of 93

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

 



2021-22 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 68 of 93

 
Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$20,227,046.00         $1,371,018.97 
  

$21,598,064.97 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $13,862,501.89 $7,735,563.08 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

1.1 Common Core Support 
Services        

$171,422.18 $172,350.00 
  

$343,772.18 

1 2 X English Learners        
X Foster Youth        
X Low Income        

1.2 Supplemental Resources        $45,400.00 
   

$45,400.00 

1 3 X English Learners        
X Foster Youth        
X Low Income        

1.3 Ethnic and Gender Studies        $85,361.26 
   

$85,361.26 

1 4 X English Learners        
X Foster Youth        
X Low Income        

1.4 Assessment Management 
System        

$70,000.00 $106,013.97 
  

$176,013.97 

1 5 X English Learners        
X Foster Youth        
X Low Income        

1.5 Intervention and Support        $2,589,086.59 
   

$2,589,086.59 

1 6 X English Learners        
X Foster Youth        
X Low Income        

1.6 Progress Monitoring and 
Student Placement        

$85,000.00 
   

$85,000.00 

1 7 X English Learners        
X Foster Youth        
X Low Income        

1.7 Intense Literacy Intervention 
Support        

$10,000.00 
   

$10,000.00 

1 8 X English Learners        
X Foster Youth        
X Low Income        

1.8 Reading Comprehension 
Support        

$66,000.00 
   

$66,000.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 9 X English Learners        

X Foster Youth        
X Low Income        

1.9 Academic Writing Support        $90,000.00 
   

$90,000.00 

1 10 X English Learners        
X Foster Youth        
X Low Income        

1.10 Comprehensive Intervention 
Curriculum        

$20,000.00 
   

$20,000.00 

2 1 X English Learners        
X Foster Youth        
X Low Income        

2.1 Restorative Justice Planning        $6,636.01 
   

$6,636.01 

2 2 X English Learners        
X Foster Youth        
X Low Income        

2.2 Parent Engagement Programs        $101,177.14 
   

$101,177.14 

2 3 X English Learners        
X Foster Youth        
X Low Income        

2.3 School Climate Surveys        $42,500.00 
   

$42,500.00 

2 4 X English Learners        
X Foster Youth        
X Low Income        

2.4 Cultural Proficiency        $55,132.75 
   

$55,132.75 

2 5 X English Learners        
X Foster Youth        
X Low Income        

2.5 Por Vida        $350,000.00 
   

$350,000.00 

2 6 X English Learners        
X Foster Youth        
X Low Income        

2.6 Extracurricular Athletic 
Program Support        

$900,000.00 
   

$900,000.00 

2 7 X English Learners        
X Foster Youth        
X Low Income        

2.7 Student Activities        $101,000.00 
   

$101,000.00 

2 8 X English Learners        
X Foster Youth        
X Low Income        

District Wide Parent Engagement 
Coordinator        

 
$96,655.00 

  
$96,655.00 

3 1 X English Learners        
X Foster Youth        
X Low Income        

3.1 Career Technical Education 
Certifications        

$100,000.00 
   

$100,000.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 2 X English Learners        

X Foster Youth        
X Low Income        

3.2 Staffing support for CTE        $889,642.75 
   

$889,642.75 

3 3 X English Learners        
X Foster Youth        
X Low Income        

3.3 CTE Pathway Equipment 
Support        

$600,000.00 
   

$600,000.00 

3 4 X English Learners        
X Foster Youth        
X Low Income        

3.4 SMJUHSD/SBCEO ROP 
Partnership        

$325,092.62 
   

$325,092.62 

3 5 X English Learners        
X Foster Youth        
X Low Income        

3.5 CTE Professional Development        $15,000.00 
   

$15,000.00 

4 1 X English Learners        
X Foster Youth        
X Low Income        

4.1 Districtwide Counseling 
Service        

$3,323,931.40 
   

$3,323,931.40 

4 2 X English Learners        
X Foster Youth        
X Low Income        

4.2 Advancement Via Individual 
Determination (AVID) Sections        

$1,231,375.40 
   

$1,231,375.40 

4 3 X English Learners        
X Foster Youth        
X Low Income        

4.3 Paraeducator and Instructional 
Aid Training and Resources        

$23,000.00 
   

$23,000.00 

4 4 X English Learners        
X Foster Youth        
X Low Income        

4.4 Crisis Intervention Staff        $280,381.84 
   

$280,381.84 

4 5 X English Learners        
X Foster Youth        
X Low Income        

4.5 Early Academic Outreach 
Program (EAOP) Services        

$255,000.00 
   

$255,000.00 

4 6 X English Learners        
X Foster Youth        
X Low Income        

4.6 Visual and Performing Arts 
Program        

$132,689.64 
   

$132,689.64 

4 7 X English Learners        
X Foster Youth        
X Low Income        

4.7 Interpretation/Translation 
Services        

$407,163.86 
   

$407,163.86 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
4 8 X English Learners        

X Foster Youth        
X Low Income        

4.8  College Career Readiness 
Support        

$106,095.72 
   

$106,095.72 

4 9 X English Learners        
X Foster Youth        
X Low Income        

4.9 Tutoring Services        
 

$300,000.00 
  

$300,000.00 

4 10 X Foster Youth        4.10 Foster Youth Liaison Services        $300,000.00 
   

$300,000.00 

4 11 X Foster Youth        4.11 Foster Youth Training and 
Support Programs        

$10,028.46 
   

$10,028.46 

4 12 X English Learners        
X Foster Youth        
X Low Income        

4.12 Homeless Liaison Services        
 

$150,000.00 
  

$150,000.00 

4 13 X English Learners        
X Foster Youth        
X Low Income        

4.13 On Track Credit Recovery 
Software        

 
$185,000.00 

  
$185,000.00 

5 1 X English Learners        
X Foster Youth        
X Low Income        

5.1 Educational Technology 
Training and LCAP Support        

$164,635.46 
   

$164,635.46 

5 2 X English Learners        
X Foster Youth        
X Low Income        

5.2 One to One Devices        $978,050.00 
   

$978,050.00 

5 3 X English Learners        
X Foster Youth        
X Low Income        

5.3 Teachers on Special 
Assignment (TOSA)        

$456,030.56 
   

$456,030.56 

5 4 X English Learners        
X Foster Youth        
X Low Income        

5.4 Technical Support for One to 
One student devices        

$225,833.75 
   

$225,833.75 

5 5 X English Learners        
X Foster Youth        
X Low Income        

5.5 Learning Management System        $76,000.00 
   

$76,000.00 

6 1 X English Learners        
X Foster Youth        
X Low Income        

Classified Substitute Pool Program        $108,667.00 
   

$108,667.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
6 2 X English Learners        

X Foster Youth        
X Low Income        

Campus Security Support Staff        $167,701.71 
   

$167,701.71 

6 3 X English Learners        
X Foster Youth        
X Low Income        

School Safety Training        $46,702.85 
   

$46,702.85 

6 4 X English Learners        
X Foster Youth        
X Low Income        

School Resource Officers        $327,000.00 
   

$327,000.00 

6 5 X English Learners        
X Foster Youth        
X Low Income        

Fitzgerald Community School        $300,000.00 
   

$300,000.00 

6 6 X English Learners        
X Foster Youth        
X Low Income        

Attendance Intervention        $78,300.00 
   

$78,300.00 

6 7 X English Learners        
X Foster Youth        
X Low Income        

Campus Custodians        $477,781.87 
   

$477,781.87 

7 1 X English Learners        7.1 Maintenance of Class Size 
Caps in EL Pathway & Core 
Courses with Newcomers        

$2,622,255.39 
   

$2,622,255.39 

7 2 X English Learners        7.2 Professional Development        $43,845.77 $125,000.00 
  

$168,845.77 

7 3 X English Learners        7.3 ELD Consultants        $3,016.38 $236,000.00 
  

$239,016.38 

7 4 X English Learners        7.4 ELD Supplemental Materials        $292,950.47 
   

$292,950.47 

7 5 X English Learners        7.5 Data Support & Assessment        $76,245.35 
   

$76,245.35 

7 6 X English Learners        7.6 Newcomer Support        $584,736.97 
   

$584,736.97 

7 7 X English Learners        7.7 EL Enrichment and 
Intervention        

$100,000.00 
   

$100,000.00 

7 8 X English Learners        7.8 Placement & Monitoring of EL 
Students        

$269,174.85 
   

$269,174.85 

7 9 X English Learners        7.9 Support for Counselors        $10,000.00 
   

$10,000.00 

7 10 X English Learners        7.10 English Language 
Development Teacher on Special 
Assignment (TOSA)        
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
7 11 X English Learners        7.11 English Learners with 

Disabilities        
$30,000.00 

   
$30,000.00 

 



2021-22 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 74 of 93

 
Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $20,227,046.00 $21,598,064.97 

LEA-wide Total:         $17,604,790.61 $18,975,809.58 

Limited Total:         $2,622,255.39 $2,622,255.39 

Schoolwide Total:         $300,000.00 $300,000.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 1.1 Common Core 
Support Services 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $171,422.18 $343,772.18 

1 2 1.2 Supplemental 
Resources 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $45,400.00 $45,400.00 

1 3 1.3 Ethnic and 
Gender Studies 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $85,361.26 $85,361.26 

1 4 1.4 Assessment 
Management System 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $70,000.00 $176,013.97 

1 5 1.5 Intervention and 
Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $2,589,086.59 $2,589,086.59 

1 6 1.6 Progress 
Monitoring and 
Student Placement 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $85,000.00 $85,000.00 

1 7 1.7 Intense Literacy 
Intervention Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $10,000.00 $10,000.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 8 1.8 Reading 
Comprehension 
Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $66,000.00 $66,000.00 

1 9 1.9 Academic Writing 
Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $90,000.00 $90,000.00 

1 10 1.10 Comprehensive 
Intervention 
Curriculum 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $20,000.00 $20,000.00 

2 1 2.1 Restorative 
Justice Planning 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $6,636.01 $6,636.01 

2 2 2.2 Parent 
Engagement 
Programs 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $101,177.14 $101,177.14 

2 3 2.3 School Climate 
Surveys 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $42,500.00 $42,500.00 

2 4 2.4 Cultural 
Proficiency 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $55,132.75 $55,132.75 

2 5 2.5 Por Vida X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $350,000.00 $350,000.00 

2 6 2.6 Extracurricular 
Athletic Program 
Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $900,000.00 $900,000.00 

2 7 2.7 Student Activities X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $101,000.00 $101,000.00 

2 8 District Wide Parent 
Engagement 
Coordinator 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$96,655.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

3 1 3.1 Career Technical 
Education 
Certifications 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $100,000.00 $100,000.00 

3 2 3.2 Staffing support 
for CTE 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $889,642.75 $889,642.75 

3 3 3.3 CTE Pathway 
Equipment Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $600,000.00 $600,000.00 

3 4 3.4 
SMJUHSD/SBCEO 
ROP Partnership 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $325,092.62 $325,092.62 

3 5 3.5 CTE Professional 
Development 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $15,000.00 $15,000.00 

4 1 4.1 Districtwide 
Counseling Service 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $3,323,931.40 $3,323,931.40 

4 2 4.2 Advancement Via 
Individual 
Determination (AVID) 
Sections 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $1,231,375.40 $1,231,375.40 

4 3 4.3 Paraeducator and 
Instructional Aid 
Training and 
Resources 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $23,000.00 $23,000.00 

4 4 4.4 Crisis Intervention 
Staff 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $280,381.84 $280,381.84 

4 5 4.5 Early Academic 
Outreach Program 
(EAOP) Services 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $255,000.00 $255,000.00 

4 6 4.6 Visual and 
Performing Arts 
Program 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $132,689.64 $132,689.64 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

4 7 4.7 
Interpretation/Transla
tion Services 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $407,163.86 $407,163.86 

4 8 4.8  College Career 
Readiness Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $106,095.72 $106,095.72 

4 9 4.9 Tutoring Services X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$300,000.00 

4 10 4.10 Foster Youth 
Liaison Services 

X LEA-wide        X Foster Youth        X All Schools        $300,000.00 $300,000.00 

4 11 4.11 Foster Youth 
Training and Support 
Programs 

X LEA-wide        X Foster Youth        X All Schools        $10,028.46 $10,028.46 

4 12 4.12 Homeless 
Liaison Services 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$150,000.00 

4 13 4.13 On Track Credit 
Recovery Software 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$185,000.00 

5 1 5.1 Educational 
Technology Training 
and LCAP Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $164,635.46 $164,635.46 

5 2 5.2 One to One 
Devices 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $978,050.00 $978,050.00 

5 3 5.3 Teachers on 
Special Assignment 
(TOSA) 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $456,030.56 $456,030.56 

5 4 5.4 Technical 
Support for One to 
One student devices 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $225,833.75 $225,833.75 

5 5 5.5 Learning 
Management System 

X LEA-wide        X English Learners        
X Foster Youth        

X All Schools        $76,000.00 $76,000.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

X Low Income        
6 1 Classified Substitute 

Pool Program 
X LEA-wide        X English Learners        

X Foster Youth        
X Low Income        

X All Schools        $108,667.00 $108,667.00 

6 2 Campus Security 
Support Staff 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $167,701.71 $167,701.71 

6 3 School Safety 
Training 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $46,702.85 $46,702.85 

6 4 School Resource 
Officers 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $327,000.00 $327,000.00 

6 5 Fitzgerald 
Community School 

X LEA-wide        
X Schoolwide        

X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $300,000.00 $300,000.00 

6 6 Attendance 
Intervention 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $78,300.00 $78,300.00 

6 7 Campus Custodians X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $477,781.87 $477,781.87 

7 1 7.1 Maintenance of 
Class Size Caps in 
EL Pathway & Core 
Courses with 
Newcomers 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners         Specific Schools: 
Santa Maria High 
School        

 9th through 12th        

$2,622,255.39 $2,622,255.39 

7 2 7.2 Professional 
Development 

X LEA-wide        X English Learners        X All Schools        $43,845.77 $168,845.77 

7 3 7.3 ELD Consultants X LEA-wide        X English Learners        X All Schools        $3,016.38 $239,016.38 

7 4 7.4 ELD 
Supplemental 
Materials 

X LEA-wide        X English Learners        X All Schools        $292,950.47 $292,950.47 

7 5 7.5 Data Support & 
Assessment 

X LEA-wide        X English Learners        X All Schools        $76,245.35 $76,245.35 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

7 6 7.6 Newcomer 
Support 

X LEA-wide        X English Learners        X All Schools        $584,736.97 $584,736.97 

7 7 7.7 EL Enrichment 
and Intervention 

X LEA-wide        X English Learners        X All Schools        $100,000.00 $100,000.00 

7 8 7.8 Placement & 
Monitoring of EL 
Students 

X LEA-wide        X English Learners        X All Schools        $269,174.85 $269,174.85 

7 9 7.9 Support for 
Counselors 

X LEA-wide        X English Learners        X All Schools        $10,000.00 $10,000.00 

7 10 7.10 English 
Language 
Development 
Teacher on Special 
Assignment (TOSA) 

X LEA-wide        X English Learners        X All Schools        
  

7 11 7.11 English 
Learners with 
Disabilities 

X LEA-wide        X English Learners        X All Schools        $30,000.00 $30,000.00 
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

f) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

g) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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h) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

i) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

j) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 



2021-22 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 89 of 93

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 



2021-22 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 90 of 93

Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 



2021-22 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 93 of 93

o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 
Santa Maria Joint Union High School 
District            

Steve Molina            
LCFF Coordinator 

smolins@smjuhsd.org            
805.922.4573 ext 4214 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
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Goal 1 
Challenge and support all students to demonstrate proficiency in the Common Core State and other state adopted standards and 
acquire the knowledge and skills, to be successful and prepared to continue their education, and be successful in transitioning to a 
meaningful career.          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Teachers appropriate assigned and fully credentialed        
19-20 
100% teachers fully credentialed        
Baseline 
98% of Teachers are fully credentialed        

100% of the teachers were fully credentialed for the 2019-20 
school year. 

Metric/Indicator 
Access to Instructional Materials        
19-20 
Maintain 100% access to Instructional Material.        
Baseline 
Currently all students have access to Instructional Material.        

All students had access to Instructional Material for the 2019-2020 
school year. 

Metric/Indicator 
Facilities are maintained        
19-20 
FIT Report- No Deficiency        

Fit Report had No Deficiencies for the 2019-2020 school year. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Expected Actual 

Baseline 
FIT Report- No Deficiency        
Metric/Indicator 
College/Career Readiness        
19-20 
Increase College/Career Readiness by 5% from 30% to 35%.        
Baseline 
Currently 21.5% of 11th grade students are Prepared for 
College/Careers.        

College/Career Readiness increased by 8% to 38% prepared. 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1.1 The Common Core State Standards for Math and English are to be 
supported throughout the District in developing student learning 
environments that prepare students to be college and career ready. 
Science standards will be supported in planning and developing 
Curriculum and attending NGSS Rollouts. The Social Studies 
Departments are to be supported in the implementation of the new 
curriculum and instruction with the new Social Studies Framework and 
Rollouts. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $129,792  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $68,362 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $3,500  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $458 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $26,061  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $10,676 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $70,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $112,301 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $193,334  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $182,962 

1.2 The District will provide Professional Development for Instructional 
Aides in Special Education.  The District will also provide training and 
Professional Development for other support staff to address the needs 
of unduplicated students. 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $1,400  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $1,273 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $414  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $113 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $1,500  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $0 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $11,500  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $5,310 

1.3 The District will provide training that supports essential elements of 
successful Professional Learning Communities (PLC). Teachers will 
have the opportunity to attend PLC conferences, work on CFAs, lesson 
planning, content unit development, performance task, and professional 
dialogue.  As support to the implementation plan of PLCs Adaptive 
Schools and “Habits of Mind” training for teachers in facilitating of PLCs. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $55,100  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $31,227 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $10,619  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $4,631 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $7,239  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $300 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $45,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $8,737 

1.4 The District will provide software as an assessment system to reflect 
the testing experience for the student when taking the Smarter 
Balanced Assessments. Teachers will be trained to use the system with 
their students.  Teachers will be trained to create assessments, 
performance task and common formative assessments (CFA). 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $10,000  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $0 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $1,928  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $0 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $70,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $69,247 

1.5 Additional funding for English, math and special education to either 
co-teach or teach a support intervention class in core content courses. 
In addition, provide a .6 FTE TOSA to support the implementation of the 
new NGSS curriculum. 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $920,052  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $764,379 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $260,691  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc 263,595 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $900  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $1,394 
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Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The allocated funds for the actions/services for this goal were used to support students and teachers.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Goal number 1 provides our teachers service to support our students in the progress of learning through Common Core State 
Standards and other content standards.  The success for the academic year 2019/2021 was the District's improvement on the College 
Career Indicator.  The percentage for the 2019/2020 academic year of college and career prepared was 38.0% compared to the 
2018/2019 academic year which was 31.7%.  There was a decrease in the 2019/2020 school year for the percentage of a student 
approaching prepare of 1% (21.4%(2018/2019) to 20.4% (2019/2020)) and a decrease in student percentages not prepared of 5.2% 
(46.9% (2018/2019) to 41.7% (2019/2020)).  Socioeconomically disadvantaged students maintained a status above 80% prepared.  
The area to improve on for college and career continues in the subgroups English Learners, Students with Disabilities, Foster Youth, 
and Homeless.  The District's A-G completion for the academic year 2019/2020 had 559 students complete compared to the academic 
year 2018/2019 had 456.  This is a growth of 103 more students.  The District's CTE program had a growth in the academic year 
2019/2020 of 35.4% of pathway completers compared to 26.6% for the  2018/2019 academic year.  The subgroups for improvement 
for CTE pathway completers are socioeconomically disadvantaged, students with disabilities, foster youth, and homeless students. 
 
The academic year 2019/2020, Smarter Balance Assessment Consortium (SBAC) was not given to provide a comparison of growth.  
The District's Renaissance Learning program used to measure English Language Arts (ELA) reading and math academic growth 
showed 63.2% growth in ELA and 62.9% in math of students who were assessed in 2019/2020.  The proficiency rates gathered from 
Renaissance Learning for ELA reading were 31.7% and math was 38.4% for the academic year 2019/2020. 
 
Students who took one or more advanced placement exams in the District were 59.4% proficient with a score of 3 or higher. 
 
The data provided above shows that the District is moving in the right direction of providing services to unduplicated students (English 
Learners, Socioeconomically disadvantage, and foster youth) and all other students.  The data above shows the effectiveness of the 
actions/services which are providing the outcomes to support the goal.  There are areas of growth that need to be improved for the 
next Local Control Accountability Plan.  The subgroups of English learners, foster youth, students with disabilities, and homeless 
students had growth in 2019/2020 this will continue to be an area of focus.  Even though the challenges with the pandemic our 
unduplicated students showed academic growth through the actions/services such as intervention courses, co-teaching, and the 
impact of a continued professional development plan. 
 
 
         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis


Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 6 of 69 
Santa Maria Joint Union High School District

 



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 7 of 69 
Santa Maria Joint Union High School District

Goal 2 
2.       Create a culture of respect and caring that supports positive relationships among all stakeholders. 
 
 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Parents Participating in translating services for parent meetings.        
19-20 
Increase the number of translations and interpretation 
opportunities by 5%        
Baseline 
550 meetings in 1 semester 
375 Translations in 1 semester 
 
        

Total site meetings 1043 
Total translated documents 932 
 
 

Metric/Indicator 
Parent Engagement Programs        
19-20 
Increase Parent graduation by 10%        
Baseline 
PIQE had 228 Parents Graduate 
PIDA had 86 Parents Graduate 
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Actions / Services 
Planned 

Actions/Services 
Budgeted 

Expenditures 
Actual 

Expenditures 
2.1 The District will Provide resources dedicated to the improvement of 
translation services in the district. Translation services are to be used to 
provide equitable language access for students and families. One full 
time interpreter-translator will be stationed at each comprehensive 
school site. An additional Mixteco interpreter-translator was hired to 
support the increase of Mixteco families. Hours were extended, so that 
all evening parent events are covered.  A professional learning plan for 
full time and on-call interpreter-translator will be implemented.  The 
district will continue to recruit additional indigenous interpreters. 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$241,699  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$248,221 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $93,429  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $93,516 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $10,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $18,611 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $57,000  

 5000-5999: Services And Other 
Operating Expenditures Not 
Applicable $10,261 

2.2 The District will fund programs like Parent Institute for Quality 
Education (PIQE), Parents on a Mission, site developed parent trainings 
and adult learning partnerships to engage parents in their student’s 
education and school leadership. The District will continue to expand 
Mixteco parent support.. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $23,250  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $19,869 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$74,300  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$51,193 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $26,403  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $9,030 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $10,099  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $8,890 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $35,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $38,476 

2.3 The District will administer a survey to students, staff and parents to 
determine School Climate. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $100  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $0 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $1,500  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $0 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $462  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $2,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $0 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $43,766  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $32,219 

2.4 The District will implement Revised and new elective a-g Ethnic and 
Gender Studies Courses for district submission and develop and curate 
curriculum and resources for approved courses. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $10,000  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $8,499 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $2,000  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $56 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $2,518  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $1,561 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $2,500  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $422 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $57,540  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $25,954 

2.5 District and site staff members will continue attending Cultural 
Proficiency training that will provide staff development in the area of 
access and equity for all students, training will include but is not limited 
to: 
Just Communities’ Institute for Equity in Education (IEE) will be 
attended by District and Site staff. 
Community Learning Institute (CLI), will continue to help teens from all 
over the Central Coast become a tight-knit community. 
Just Communities’ Talking In Class enables schools to tap into the 
expertise of their students and, in doing so, develop new and more 
effective solutions. 
 
 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $7,600  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $3,552 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $1,500  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $0 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $1,908  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $582 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $90,914  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $2,094 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $43,097 

2.6 The POR VIDA program is a culturally competent approach towards 
identifying families and youth that are in need of, and are requesting, 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $5,000  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $178 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

help to address at-risk behaviors that could result in suspension and 
expulsion from school, failing academically and/or dropping out of 
school, or other behavioral actions that may lead to or have led to the 
juvenile justice system. This program will provide case management of 
selected families and youth who are in desperate need of wraparound 
services and support. POR VIDA is also an acronym for Positive 
Outreach and Redirection, Violence Interruption, Interventions for Drugs 
and Alcohol. 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $165,000  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $15 

      4000-4999: Books And Supplies 
Grant Funding $0 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $170,410 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The allocated funds for the actions/services for this goal were used to support students, parents/guardians, and teachers.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Goal number 2 is an essential need in building the culture of our District.  According to the District survey data regarding student 
distance learning and well-being/social-emotional learning survey, students had a 78% favorable response to supportive relationships 
for the academic school year 2019/2020.  Supportive relationships were the highest of favorable responses that included students 
reflecting they had a friend who they can count on (85%), a teacher who they can count on for help (71%), have a family member or 
adult you can count on (87%), and have a friend from school who you can be yourself around (92%).  The survey also provided areas 
in the 50% range of favorability, such as distance learning, positive feelings, and daily habits.  There were two other areas: challenging 
feelings and distance learning environments in the 40% and below percentile range.  Challenging feelings addressed student stress, 
sadness, frustration, and loneliness.  Distant learning environment addressed challenges with schoolwork, completed assignments, 
technology, and peer to peer communication. 
 
The survey data also reflected the teacher's perspective for the academic year 2019/2020. Teachers positively responded to 72% on 
student support with professional distance learning needs and well-being in low 50% favorability.  Areas of growth are collaboration, 
family communication, and student engagement.  The change from in-person instruction to distance learning had its challenges.  
Teaching and learning were now virtual, which was new for most students, with the challenge to provide and create online materials 
for students. 
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The data from the survey for parents/guardians reflected a 70% favorability.  Parents/guardians responded above 80% favorable to 
having housing, child care, and reliable access to a computer.  The areas of concern for parents/guardians were student learning, 
student emotional well-being, and access to the internet. 
 
Services for goal 2 continued through the year.  Support for interpretation/translation played an essential role with communication to 
parents and keeping them engaged in the student learning process.  Professional development for teachers in the area of 
ethnic/gender studies and cultural proficiency was provided for most of the school year until the pandemic.  Students who participated 
in the  POR VIDA program had positive results, such as improved attendance, behavior, and graduation rate. 
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Goal 3 
3. Strengthen the quality for career education programs and services          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Graduation Rate        
19-20 
Increase Graduation Rate by 1.5%        
Baseline 
Currently the district has 93.5% graduation rate.        

The graduation rate for the 2020 school year was 91.2% which is 
a 2.3% decrease from the previous year. 

Metric/Indicator 
Students with Disabilities Graduation Rate        
19-20 
Increase Graduation Rate for students with Disabilities by 2%        
Baseline 
Currently the district has 67.9% graduation rate for students with 
Disabilities.        

The graduation rate for students with Disabilities for the 2020 
school year was 62.7% which is a 5.2% decrease from the 
previous year. 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

3.1 Career Technical Education Incentive Grant No Cost     No Cost    
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

The District will continue extending our sequence of Career Technical 
Education (CTE), leading to postsecondary education programs and a 
career pathway to obtain employment in these other areas: - Agriculture 
and Natural Resources - Arts, Media, and Entertainment - Business & 
Finance - Energy, Environment, & Utilities - Engineering & Architecture - 
Health Science & Medical Technology - Hospitality, Recreation, 
&Tourism - Information & Communication Technologies - Manufacturing 
& Product. The district will align and strengthen CTE of standards) by 
Outlining Programs of study for each of the 9 career pathways Support 
faculty collaboration, team teaching, and industry to collaborate, 
support, and unite the curriculum with real-world applications. 
 

3.2 CTE Facility Consumable Supplies & Limited Life Equipment (5 
Years or Less) 
The CTE Center/Ag Farm is a 25.3 acre facility designed to 
accommodate three structures along with farm acreage. The structures 
consist of four large workshops, one large industrial kitchen with two 
adjoining classrooms, and one large animal barn. The facility will host 
eight pathways: Light Diesel Mechanics, Machining & Forming 
Technologies, Residential and Commercial Construction, Home Health 
Aide, Hospital Health Careers, Culinary Arts, Agriculture Animal 
Science, and Agriculture Plant & Soil Science. These programs will 
require a significant amount of consumable supplies along and safety 
equipment. 
 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $234,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $737 

3.3 CTE Existing Pathway Equipment Support 
The district will provide funds to augment and improve existing 
pathways by replacing sub-standard equipment with state-of-the-art 
equipment that meets industry standard. Additionally, the District will 
target equipment that has exceeded its life expectancy and is no longer 
viable. 
 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $1,000  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $0 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $193  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $0 

 6000-6999: Capital Outlay 
LCFF/Supp-Conc $150,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $136,905 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $14,644 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

      6000-6999: Capital Outlay 
LCFF/Supp-Conc $13,318 

3.4 The District will provide ROP staffing costs for the school year 
2019/20. The District will offer the following courses: Sports Medicine 
Kinesiology, Communication Technology, Medical Sciences/Health 
Careers, Advanced Automotive, Advanced CAD Manufacturing, 
Professional Business Communication, Office Technology, Advanced 
Agriculture Mechanics, Ornamental Horticulture, Viticulture 
Occupations, Communication Technology, Multimedia Occupations, 
Economics & Finance, and Advanced Video Productions. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $447,280  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $332,943 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $152,619  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $111,174 

3.5 Guidance Staff and Counselor Training 
The District will provide Career Education Programs training for 
guidance staff, counselors and related personnel. 
 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $1,940  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $66 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $374  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $8 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $7,500  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $156 

3.6 CTE New Pathway Equipment Support 
The district is developing five new pathways located at the new Career 
Technical Education. The Industry Sectors and Pathways are as 
follows: Transportation-Light Diesel Mechanics, Manufacturing and 
Product Development-Machining and Forming Technologies, Building 
and Construction Trades-Residential and Commercial Construction, and 
Health Science and Medical Technologies-Home Health Aide & Hospital 
Health Careers. The programs will require significant start-up equipment 
funding over a two-year period. 
 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $250,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $0 

 6000-6999: Capital Outlay 
LCFF/Supp-Conc $550,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $5,182 

      6000-6999: Capital Outlay 
LCFF/Supp-Conc $0 

3.7 CTE Professional Development 
Professional development specifically designed for CTE instructors and 
related staff. Training will focus on the promotion, CTE instructional 
strategies and compliance. 
 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $1,200  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $5,368 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $232  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $789 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $25,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $54 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $32,955 

3.8 CTE Student/Parent Outreach 
The District will support to creation and distribution off various 
promotional materials designed to educate and inform students and 
parents on Career Technical Education opportunities in the district. 
 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $2,500  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $0 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $2,500  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $3,226 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The allocated funds for the actions/services for this goal were used to support students, parents/guardians, and teachers.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The career technical education (CTE) program in the District has shown to be successful.  In the area of CTE completers for the 
academic year 2019/2020, there were 35.4% completers, which is an increase of 8.8% from last school year.  There were also 
increases in the District subgroups, Latino CTE completers - 36.8%, an increase of 10.1%, English Learners - 20.8%, an increase of 
3.3%, homeless CTE completers - 35.8%, an increase of 13.6%,  and socioeconomically disadvantage CTE completers - 36.8%, an 
increase of 9.1%.  The areas of growth for CTE completers are foster youth which has had no completers in two years and students 
with disabilities, which had two student completers for 2019/2020 and one student completer for 2018/2019. 
 
The student success has come from teacher support with program growth.  More of the CTE pathway programs are engaging in the 
certificate completion process.  Teachers are collaborating on the engagement of their curriculum that is industry-relevant.  The District 
will be opening its new CTE center that will expand the number of pathway programs to include the interest of student subgroups to 
improve on the number of CTE completers. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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The challenges for students to complete their CTE pathway are varied.  Sometimes for foster youth students who start a CTE 
pathway, move for different reasons and the pathway they started may not be available at their new site.  Students with disabilities 
have been in a pathway, but do not complete when they graduate.  For the District to improve on CTE completers more focused 
approach on student progress is needed. 
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Goal 4 
4. Strengthen district wide support systems, processes and practices that support student learning.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Percent of pupils who pass AP exam (3+)        
19-20 
The District will increase AP Scores of 3+ by 3%        
Baseline 
The 2016-2017 district AP Scores 3+ is 39%.        

 

Metric/Indicator 
A-G Completion        
19-20 
Increase A/G Readiness by 5%        
Baseline 
The 2016-2017-district A-G Completion rate is 20.5%.        

 

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Actions / Services 
Planned 

Actions/Services 
Budgeted 

Expenditures 
Actual 

Expenditures 
4.1 The District will continue to support counseling services (Districtwide 
23 FTE: 7987/23 <350) and fund evening work for counselors to work 
with parents. The District will also support adding 3 Psychologist 
(Districtwide 3 FTE).  Professional development will be supported for 
counselors and psychologists. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $2,082,833  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $2,085,518 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $1,000  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 93.12 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $698,729  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc 705,190 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $150,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $1,644 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $70,878 

4.2 The district will continue to support and budget at the 
comprehensive sites to accommodate incoming feeder AVID students. 
(4 FTE  at RHS and SMHS with 6 FTE at PVHS), $30,000 per site for 
college visits, tutors and supplies, AVID Weekly, Math and English Path 
training (Instructional strategies CCSS), Summer Institute, AVID 
Membership). 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $613,657  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $559,520 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $185,413  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $175,951 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $60,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $18,835 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $197,344  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $156,257 

4.3 Sustain program at sites (2 FTE per comprehensive site for 9th & 
10th grade Self-Contained Opportunity Programs). Students are 
provided services to complete credits toward graduation. Students are 
provided with intensive support in the areas of English and math.  
Students will be provided field trips to promote success in school and 
team building. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $481,049  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $445,600 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $160,400  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $157,619 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $1,904 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

4.4 The District will continue to support crisis group services to focus on 
drug and alcohol issues. (2 FTE existing  plus 2 additional FTE ; Net 
result - 1 per site) Crisis Intervention Consultants provide consultation 
services to students, parents, staff and others including crisis, violence, 
sexual harassment, substance abuse and other prevention and 
intervention programs; promote sobriety and provide drug-free activities; 
make presentations to classrooms and provide various in-services 
related to assigned areas. 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$192,749  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$193,055 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $72,009  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $72,454 

4.5 The District will continue to support extracurricular support designed 
to lessen the dependence of programs on gate receipts and fundraising 
and increase student activity participation.  Athletic Directors at each 
site will manage their budget in the various areas: certificated salaries, 
classified salaries, materials and supplies (uniforms, sport equipment, 
office equipment and transportation), travel and conference, tournament 
fees, training room supplies, CIF playoff expenses, CIF dues, league 
dues, Officials and athletic awards and dinners. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $14,500  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $12,628 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $2,795  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $1,934 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $395,239  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $356,867 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $496,401  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $454,372 

 6000-6999: Capital Outlay 
LCFF/Supp-Conc $34,998  

 6000-6999: Capital Outlay 
LCFF/Supp-Conc $60,633 

4.6 The District will provide funding for Fine Arts Programs to assist all 
schools with travel and entry cost to competitions, tournaments and 
other school events.  Funding will also include the purchase and 
maintenance of equipment. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $400  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $264 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $78  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $6 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $28,566  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $104,997 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $131,434  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $39,336 

4.7 The District will provide software and training to assist in progress 
monitoring of students and appropriate placement for English and math.    
Software will assist school sites with the placement of students in math 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $132,798  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $132,798 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

and English while also progress monitor students who are at risk 
academically. 

4.8 The District will provide a College and Career Readiness Platform 
Software for uses by all stakeholders. A Parent Portal will allow the 
parent to view the information the student has stored in his or her plan, 
learn more about the careers and schools that the student is interested 
in, and communicate with the student’s counselor. Students will be able 
to participate in field trips towards post-secondary education and career 
exploration trips. Information from the job interest tool will help sites to 
arrange speakers and field trips that are of current interest to students.  
The District will coordinate a University trip for all 9th grade students. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $2,900  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $5,004 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $559  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $1,397 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $95,698  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $1,016 

      4000-4999: Books And Supplies 
LCFF/Supp-Conc $8,933 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $75,549 

4.9 The District will fund a partnership with UCSB Outreach Consultants 
to provide Intensive EAOP Cohort Services and School-wide College 
Preparation Resources throughout the entire year, including the 
summer.  Integrated Into Whole School Councils, Counseling 
Department, Back-to-School Nights, Open House School & District-
Wide Services, WASC Accreditation, Administration Relations, and 
Special Projects.  Extensive Collaboration w/Regional Colleges & 
Universities and other Pre-College Programs & Events, Enhances & 
Supplements School Site Efforts.  On-going School-wide Access to 
Students, Teachers, Academic Departments, Parents, and School Site 
Resources.  Work Annually with Feeder Middle Schools to foster 
college awareness. 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $255,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $240,833 

4.10 The District will provide a computer-based and teacher-led 
instruction with collaborative learning to provide struggling readers and 
writers the skills they need for college and career readiness. The 
program will inform teachers and administrators through progress 
reporting on a student, classroom, and school level and it will 
automatically populates student performance data.  The program will 
provide teachers with tools for planning and classroom management, 
along with other resources for implementation and helps teachers target 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $10,000  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $66 

      3000-3999: Employee Benefits 
LCFF/Supp-Conc $12 

      4000-4999: Books And Supplies 
LCFF/Supp-Conc $2,909 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

instruction to meet the needs of every student.  The program will be 
used at Pioneer Valley High School, Ernest Righetti High School and 
Delta Continuation High School as an intervention course. 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $6,189 

4.11 The District will provide an intervention program that uses 
technology to provide individualized scaffold silent reading practice for 
students with reading levels at grade 3 and higher. The program will aim 
to develop and improve students’ silent reading fluency, 
comprehension, and vocabulary. The intervention includes differentiated 
reading activities, computer-based reading assessments, tools to 
monitor student progress, ongoing implementation support, and 
supplemental offline activities. The program will be used as an 
intervention at all sites in the district. 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $66,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $66,000 

4.12 The District will provide funding to the California School Age 
Families Education (Cal-SAFE) Program. Cal-Safe is designed to 
increase the availability of support services necessary for enrolled 
expectant or parenting students to improve academic achievement and 
parenting skills from the point of entry to graduation. Cal-Safe will also 
provide a quality child care and development program the children of 
our students. 

 7000-7439: Other Outgo 
LCFF/Supp-Conc $0  

 Not Applicable   

4.13 The District will provide a Software Program that eliminates the 
time-consuming process of verifying student authorship by presenting 
easy-to-use reports that show how much of a document is original, cited 
from other sources, or unoriginal. An online grading features provides 
instructors with a simple way to leave great feedback in less time. 
Through PeerMark students can evaluate each other's work 
(anonymously or not) and learn from their classmates. Instructors and 
students have the ability to access this program on any device 
(computer, tablet or phone). The District will also provide a Software 
Program that is a formative writing tool to help engage students in the 
writing process, support instruction in the classroom and improve 
learning outcomes. 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $90,000  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$88,800 

4.14 The District will provide funding to support an increase in Student 
Activities. To accomplish this, the district will provide trainings, cultural 
awareness/proficiency, transportation, motivational speakers, 
equipment/maintenance, incentives and Link Crew. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $1,500  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $3,389 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $500  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $766 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $437  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $702 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $50,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $42,415 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $50,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $42,464 

4.15 The District will fund a Purchasing Technician who will be available 
to support staff members in the processing of Local Control 
Accountability Plan items (example processing purchase orders, 
ordering supplies, paying vendors, etc….). 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$32,889  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$30,073 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $9,704  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $8,688 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The allocated funds for the actions/services for this goal were used to support students, parents/guardians, and teachers.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The services of goal four have shown to be successful.  The percentage of students prepare for the college career indicator for the 
academic year 2019/2020 was 38% (735), an increase of 6.3%.  The proficiency rate overall for Smarter Balance Assessment 
Consortium (SBAC) increase by 65 students at a rate of 51.2%, socioeconomically disadvantage had an increase of 52 students 
(49%), while foster youth had one student meet proficiency out of 20 graduating foster youth students.  Students taking college credit 
courses had a decrease in the percentage (19.7% ( 2019)to 17.7%(2020)), but there were ten more students than the prior year, 
English learners had an increase of 11.4% (4) to 14.6% (7), foster youth and students with disabilities had no students meet the 
college course credit.  Students earning a score of 3 or higher on an advance placement exam decreased in percentages for all 
students (20.5%), socioeconomically disadvantage (19.9%), students with disabilities and foster youth who had not students, and 
homeless (14.8%) had a decrease, while English learners (22.9%) had a slight increase.  The overall number of students completing 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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A-G college requirements was 559, an increase of 104 students from the 2018/2019 academic school year, while English learners, 
socioeconomically disadvantage, foster youth, students with disabilities, and homeless students all had slight increases. 
 
The contributions of the actions/services for goal four had some great accomplishments for students.  In February of 2020 students 
throughout the District participated in a visual performing arts production of the Westside Story, the district had its greatest number of 
students complete financial aid applications, and students who participate in reading intervention improved their reading levels as 
much as three grades.  SAT scores that met or exceeded the benchmark for English Language Arts is 65.6% and math 50.6%. 
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Goal 5 
5. Expand the ways in which technology may be used to support student engagement and learning, while improving the efficiency of 
district operations.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Students Use of Tablets        
19-20 
The district would like to increase % of tablet usage by 5%.        
Baseline 
Currently the district has 68% of students using tablets.        

Students use of tablets for the 2020 School year was close to 
100%. 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

5.1 The District will no longer be using a Third party vendor to repair 
tablets. 

 

5.2 The District will provide on-going training through Microsoft and 
additional providers in the use of tablets that enhances learning for both 
students and staff. The District will provide funding for a LCAP 
Specialist to help support district software programs and LCAP 
Actions/Services. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $14,500  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $22,132 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$20,233  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$21,180 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $10,906  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $12,111 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $49,985  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $1,816 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $58,314 

5.3 The District will create site-level TOSA's to provide direct support for 
teachers in the use of tablets and new instructional technologies. The 
instructional Technology TOSA is responsible for working directly with 
site instructional staff. She/he will be required to plan, communicate and 
implement staff trainings centered on assisting teachers in the use of 
instructional technology to enhance classroom instruction by 
maximizing the effective use of instructional software applications, 
Tablets, and other applicable technological equipment. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $291,244  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $328,081 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $106,068  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $120,439 

      4000-4999: Books And Supplies 
LCFF/Supp-Conc $130 

5.4 The District will provide One to One devices and cases for incoming 
9th graders, new students, new staff and staff replacement devices. 
Student will be able to access intervention software, college and career 
readiness software, assist with academic presentations and support 
student learning. 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $1,225,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $1,298,055 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $17,500 

5.5 The district will continue to provide funding for a District Computer 
Technician who will repair tablets at the District office and return to 
sites. This service will allow students to get fixed tablets back sooner. 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$51,545  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$53,509 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $20,963  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $21,420 

5.6 The District will select a learning management system for all 
teachers and students to use.  A Learning management system (LMS) 
is a software application for the administration, documentation, tracking, 
reporting and delivery of educational courses or training programs. 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $78,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $64,000 
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Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The allocated funds for the actions/services for this goal were used to support students, parents/guardians, and teachers.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Goal five and the actions/services played a critical role for the academic school year 2019/2020.  The year started off with its success 
providing teachers with a variety of educational software.  The support for providing professional development and learning technology 
allowed teachers to implement them with students.  Professional development, to name a few, were Desmos, Gizmos, Turnitin 
feedback studio, Revision assistant, Newsela, Office 365, Canvas, Edmentum, and others. 
 
When the pandemic struck and the District went to distance learning, was a challenge.  The District went into full implementation of its 
learning management system, Canvas.  All teachers were supported in implementing Canvas for distance learning as well as student 
use.  This meant that all students in the District were to use their laptops for instruction with the challenges of providing access to the 
internet for students.  The District met its challenges with successful outcomes on equipping students with technology and access to 
provide learning.  Technology Teachers on Special Assignment (Tech TOSA) are to be commended for their support and innovation.  
Tech TOSAs providing staff support through office hours on a daily basis.  Support for teachers to learn strategic techniques with 
Canvas on student assignments, organization, and structure.  The District implemented the use of video conferencing using ZOOM.  
ZOOM was a learning tool for all stakeholders as teachers and students learned to converse and continue the educational process, 
parents/guardians also took on the new learning. 
 
In order to stay connected to the needs of staff and students, weekly surveys were conducted with teachers.  Teachers provided data 
on student communication, student assignments, technical assistance, resources, and social-emotional check-ins with students.  The 
data was then shared with the administration and leaders to support the needs of teachers and students.  The data became essential 
to adapt to distance learning and providing best practices. 
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Goal 6 
6. Maintain a safe, secure and healthy environment for all students and staff.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Facilities are maintained        
19-20 
Continue to have sites in “Good Standing”        
Baseline 
All sites are in “Good Standing”        

All sites are in “Good Standing” 

Metric/Indicator 
Pupil Suspension Rate        
19-20 
Decrease Suspension rate to 2%.        
Baseline 
Currently for 18/19 the District has a 1.6% Suspension Rate.        

The suspension rate for the 2020 school year was 1.8%. 

Metric/Indicator 
Chronic Absenteeism        
19-20 
The district would like to decrease Absenteeism rate by 2%.        
Baseline 
District’s 18/19 current absenteeism rate is 13.1%.        

There was not Chronic Absenteeism rate for the 2019-2020 school 
year. 
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Expected Actual 

Metric/Indicator 
District Attendance Rate        
19-20 
The district would like to decrease Absenteeism rate by 2%.        
Baseline 
District’s 18/19 current attendance Rate is 93.2%.        

 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

6.1 The District will be implementing a Restorative Approaches through 
conferences or trainings provided by other institution. Restorative 
Approaches (RA) is a philosophical approach, and can be implemented 
when dealing with a wide range of conflicts, from classroom disruption, 
to teacher/student conflict and student/student conflict. RA is 
supplementing traditional discipline structures and practices such as 
suspension, expulsion, and referral to law enforcement. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $6,000  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $2,838 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $1,157  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $405 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $20,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $23,261 

6.2 The District will fund “sub coverage” for targeted classified positions. 
The Classified Substitute Pool Program will target positions that are 
directly related to student safety, environment and learning. The 
targeted positions that will participate in the program are Instructional 
Aides, Campus Security and Custodians. Supported staff will be added 
for recruitment process.  Extra hours will be available for truancy phone 
calls and home visits. 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$76,831  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$180,995 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $24,080  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $29,861 

6.3 The District will continue to provide funding for 4 additional security 
to provide supervision during the school day for a safer student 
environment. These additional positions will be assigned to a 
comprehensive site, but may assist other school sites do to the need of 
safety. Additional funding will provide security support for extracurricular 
activities beyond the school day that may include off campus events 
that students may need to be accompanied. 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$116,208  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$108,911 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $33,649  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $30,429 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

6.4 Safety training support for administrators, security and plant 
managers. School safety training will continue to be supported through 
conferences and School Resource Officer trainings and presentations to 
staff members. 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $7,000  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $22 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $2,066  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $0 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $30,000  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $4 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $10,421 

6.5 Funding to secure School Resource Officers/Deputy services from 
law enforcement agencies. The District will be contracting with the City 
of Santa Maria Police Department for two School Resource Officers 
serving Santa Maria High School and Pioneer Valley High School. The 
District will also be contracted with Santa Barbara County Sheriff’s 
Department for one School Resource Officer to serve Ernest Righetti 
High School and Delta Continuation High School. All three School 
Resource Officers will provide support in developing the District’s 
School Safety Plan. School Resource Officers play a vital role in each of 
the school sites providing a safe school environment. 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $400,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $273,658 

6.6 Services for expelled students contracted through SBCEO. Services 
to students will include group counseling, academic support with an 
instructional aide, opportunity to make up missed credits and a 
transitional plan and conditions to return to the District. 

 7000-7439: Other Outgo 
LCFF/Supp-Conc $250,000  

 7000-7439: Other Outgo 
LCFF/Supp-Conc $268,365 

6.7 The District will provide software and training designed to monitor, 
analyze and facilitate parent communication related to school 
attendance. A2A will assist school sites with parent notification of 
attendance and the prevention of students who may be at-risk of 
chronic absenteeism. The A2A system will assist and be implemented 
as an intervention in reducing the District’s chronic absenteeism and 
support our Student Attendance Review Board (SARB). 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $300  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $0 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $82,300  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $82,300 

6.8 The District will fund security cameras, other safety equipment, 
material and supplies as deemed necessary at all sites. 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $100,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $79,967 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

      6000-6999: Capital Outlay 
LCFF/Supp-Conc $33,643 

6.9 Provide three additional custodians during the school day at each 
comprehensive school sites. The additional adult presence on campus 
during the day will increase the students’ sense of safety and well-
being. 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$311,923  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$310,422 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $135,381  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $124,612 

6.10 Uniforms will be provided for maintenance/operation, warehouse, 
bus drivers, campus security and information technology. Employee 
uniforms will provide high visibility of staff on campus to promote safety 
and a secure environment. 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $13,000  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $5,253 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $62,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $0 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The allocated funds for the actions/services for this goal were used to support students, parents/guardians, and teachers.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The success of Goal 6 is supported by its actions/services.  The suspension rate for the academic school year 2019/2020 was 1.8% 
and has been less than two percent for the last two years.  The average daily attendance for the academic year 2019/2020 was 95.6% 
and the data shows that when intervention is implemented with parents, student attendance improves.  The challenge with improving 
attendance is the scheduling of parent meetings addressing the concern for student absenteeism.  The 
 
The actions/services in goal 6 continue to provided student support and staff the educational practices that contribute to student 
relations and student safety. The District restorative practice continues to be implemented with consistent in-class circles builds 
community and allows for the practice of the circle process to become a school norm and aids the teacher in identifying student’s 
needs. Restorative mediations have been conducted between students, students, and teachers, facilitated by the restorative 
practitioner.  Campus safety continues to be a priority for all school sites in the prevention of safe and orderly conduct, with minimal 
damage to school property/vandalism, or other serious safety and security.  SROs continue to provide a presence on our campuses 
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and building a rapport with our students and families.  Relationships play a critical role with students, especially students who are 
reintegrated from out of District educational services, and providing the support to continue with the successful academic engagement. 
 
 
         
 



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 32 of 69 
Santa Maria Joint Union High School District

Goal 7 
7. Strengthen programs and services to support English Language Learners becoming proficient in academic areas.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
English Learner Progress Indicator – California School 
Dashboard        
19-20 
SMJUHSD English learner progress will be a status year.        
Baseline 
The State English Learner Progress Indicator results show the 
district level increased by 4.6% to a level of Orange (low)        

 

Metric/Indicator 
Reclassification Rate (Reclassification Rates are reported to CDE 
in subsequent school year.)        
19-20 
The ELPAC will be used as the #1 Criteria for Reclassification. 
Rates will change due to the new reclassification criteria 
determined by the State as of Jan. 2019. The District’s goal is to 
increase the EL reclassification rate will improve.        
Baseline 
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Expected Actual 

2014-2015 = 9% 
2015-2016 =15.2% 
2016-2017=16% 
2017-2018=17.6% 
2018-2019=15.8% 
 
 
        
Metric/Indicator 
Annual Progress Learning English        
19-20 
Annual progress of learning English will improve.        
Baseline 
2013-2014= 44.6% 
2014-2015= 51.2% 
2015-2016= 49.4% 
2016-2017= 78.3% 
2017-2018= 70.8% 
 
 
 
        

 

Metric/Indicator 
English Learner Graduation Rate        
19-20 
Rate will increase by 2% from previous year.        
Baseline 
2013-2014= 67.6% 
2014-2015 =79.9% 
2015-2016 =81.2% 
2016-2017 =82% 
2017-2018 =83.3% 
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Expected Actual 

 
        

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

7.1 The District will provide resources for staffing, training, and 
materials to continue to support ongoing cost of licensing and 
consumable instructional materials associated with the ELA/ELD 
Pathway Curriculum. 
Professional learning and coaching will continue for new and current 
ELA/ELD Pathway teachers and administrators. The Districts will 
continue to support the ongoing cost of program implementation to 
include additional FTEs, 1 English Learner Coordinator, 1 EL Academic 
Specialist, a Data Specialist, program placement meetings, Newcomer 
Cohorts at each comprehensive school site, primary language 
assessment system, reclassification monitoring tool and extracurricular 
enrichment supports. 
The District will continue the use and implementation of Scholastic’s 
Read 180 and System 44 research based curriculum for its ELA/ELD 
Pathway with English learner students. Additionally, the district will 
continue its support of the Student Academic Achievement Seminar 
(SAAS) targeting 11-12th which is designed as a  academic support 
system for Long Term English Learners (LTELs). 
 
The sites will also conduct EL pilot programs to address the specific 
learning gaps of LTEL students with the goal of increasing passing rates 
in core English, increasing lexile scores, and preparing students for the 
ELPAC exam/and or CAASPP. Students in the pilots were assigned an 
English core while receiving an additional period of designated EL 
support or skills class. Support/skills classes were staffed at 25:1. 
Progress monitoring data and metrics were kept and reviewed. 
 
Efforts to support biliteracy in a student’s primary language will 
increase. The district will provide support for ongoing costs for the 
program. Program costs include - Avant testing, recognition honor cords 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $2,271,381  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $1,892,114 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$52,938  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $1,316 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $754,717  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $618,179 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $508,013  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $171,195 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $60,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $18,177 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

for students, and headsets which are needed to take the exam. Release 
time will be provided for IL Pathway teachers to monitor and review 
assessment data required to meet the State Seal of Biliteracy 
requirements. 
 
 

7.2 Site Newcomer Cohorts classes will be established and supported 
by additional FTEs and class size capped at 24 students. 
Continuing professional learning days offered to teachers of newcomer 
students and bilingual instructional assistants professional learning 
using culturally responsive pedagogy, curriculum, assessment, and 
socio-emotional supports. Additional professional conference 
opportunities for teachers and TOSAs when the conference applies to 
the education of recent immigrant students. 
Teachers will receive supplemental materials that support access to 
content instruction, as well as additional curriculum planning time with 
compensation. 
Currently there are 12 Bilingual Instructional Assistants that provide 
bilingual instructional support for EL Newcomer students. An additional 
BIA serves as a rover to cover absences.  One additional BIA was hired 
to support the increasing number of Mixteco speaking students.  Three 
additional BIAs will be hired to provide more support in the newcomer 
core classes. Bilingual instructional assistants will assist a certificated 
teacher in providing instruction to individual or small groups of limited or 
non-English speaking students; monitor and report student progress 
regarding behavior and performance; translate and interpret for 
students, parents, counselors, teachers and others as assigned. After-
school tutoring for newcomer students provided by bilingual instructional 
assistants, as their schedules allow. 
 
 
 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $100  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $0 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$435,427  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$418,440 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $134,814  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $126,089 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $51,229  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $0 

      5700-5799: Transfers Of Direct 
Costs LCFF/Supp-Conc $121 

7.3 The District will provide intervention and advancement opportunities 
for ELD students. This is to include after school tutoring for English 
Learners who are new comers to the country, classroom setting 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $81,700  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $16,077 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

summer school for English Learners and an opportunity for credit 
recovery. 
 
Efforts to increase A-G readiness has been extending to incoming 
freshman students. Registration nights are to be scheduled at each site, 
so that incoming parents and students are provided with information on 
graduation/A-G requirements and career pathways options.  Placement 
testing is conducted on registration nights to ensure accurate 
placement, as well as one-on-one parent/student meetings with 
counselors. 
 
 

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$12,600  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc 
$31,372 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $19,257  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $10,790 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $46,441  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $1,315 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $100,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $35,000 

7.4 The District will fund two certificated staff to support counselors, 
teachers and parents with  research-based strategies for supporting 
English learner students in the classroom and  their families. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $107,040  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $107,040 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $26,783  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $27,169 

      4000-4999: Books And Supplies 
LCFF/Supp-Conc $42 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $163 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The allocated funds for the actions/services for this goal were used to support students, parents/guardians, and teachers.         
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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Goal 8 
8. Develop support systems for Foster Youth to improve academic achievement.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
A-G Completion Foster Youth        
19-20 
The District’s Foster Youth A-G rate will improve from 18% to 
20%.        
Baseline 
The Districts Foster Youth A-G rate is 11.1%        

The district's A-G rate dropped to 10% for the 2019-2020 school 
year. 

Metric/Indicator 
% of pupils college ready EAP Foster Youth        
19-20 
The District will improve College Readiness for Math and ELA by 
5%        
Baseline 
The Districts % of Foster College Ready for Math is 25% and 
50% for ELA        

There were no EAP scores for the 2019-2020 school year. 

Metric/Indicator The District's Foster Youth Graduation rate decreased to 70%. 
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Expected Actual 

Foster Youth Graduation Rate        

19-20 
The District’s Foster Youth Graduation rate will improve from 
85% to 90%.        
Baseline 
The Districts Foster Youth Graduation rate is 75%        

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

8.1 Foster Youth Liaison Services 
A Program Specialist at all 4 sites will be contracted through Fighting 
Back Santa Maria Valley (FBSMV) to provide liaison services for Foster 
Youth students. FBSMV will design and implement the Foundations for 
Success program to improve educational outcomes for foster students. 
FBSMV will coordinate with CWS to quickly identify all students in the 
Foundations For Success service area. The Program Specialist will 
monitor progress and make adjustments to the Academic Service Plan 
as needed. The district will use the software program Foster Focus 
provided by the County to track Foster youth students. 
 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $330,000  

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $329,999 

8.2 The District will provide Foster Youth training and support programs 
for staff. Counselors and support staff will work with Fighting Back 
Santa Maria Valley, Allan Hancock College and the Santa Barbara 
County Education Office to collaborate services and attend trainings to 
better serve our Foster Youth students. Resources identified to facilitate 
involvement in the Foster Youth Summit and California Youth 
Connection. Administrators, counselors, teachers, and support staff 
may attend the California State Foster Youth Summit. 

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $800  

 1000-1999: Certificated 
Personnel Salaries LCFF/Supp-
Conc $110 

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $155  

 2000-2999: Classified Personnel 
Salaries LCFF/Supp-Conc $857 

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $4,955  

 3000-3999: Employee Benefits 
LCFF/Supp-Conc $96 

 5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $15,045  

 4000-4999: Books And Supplies 
LCFF/Supp-Conc $3,533 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

      5000-5999: Services And Other 
Operating Expenditures 
LCFF/Supp-Conc $3,220 

8.3 After school tutoring provided by Santa Barbara County Office of 
Education is provided at each site.  Tutoring services are for Academics 
and Social and Emotional needs. 

N/C         

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The allocated funds for the actions/services for this goal were used to support students, parents/guardians, and teachers.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The District foster youth program provides the support and services for students to stay engaged.  The challenge with foster youth 
students is the enrollment transient rate.  The District's overall graduation rate for the academic year 2019/2020 was 91.2% compared 
to the foster youth graduation rate of 70%.  There was a growth of 3.3% for the foster youth graduation rate for the academic year 
2019/2020.  The graduating cohort for the academic year 2019/2020 had twenty students of which fourteen graduated.  Of the 
fourteen students that graduated, there were two students who met the college/career readiness indicator.  The area that these two 
students met the college/career readiness indicator were Smarter Balance Assessment Consortium, State Seal of Biliteracy, and A-G 
completion.  There were two other foster youth students who met approaching prepared for the college/career readiness indicator in 
the areas of career technical education pathway and  Smarter Balance Assessment Consortium. 
 
The actions/services for goal 8 provide support to foster youth students to support their needs.  Foster youth students are provided 
support and guidance from program specialists, who monitor student attendance, grades, communication, and services.  The District 
supports two annual foster youth summits, but due to the pandemic, the last did not take place.  Foster youth students are taken on 
educational field trips and State conferences to build leadership skills and advocacy for other foster youth students. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Personal Protective Equipment: Face coverings (masks, face shields) 
to ensure that students, staff, and the 
public entering the school sites are minimizing the spread of 
respiratory droplets while on campus. Increased 
supplies of soap and hand sanitizer that is greater than 60% alcohol. 
 
 

$7,961.26 1,306,233 X No      

Plexiglass to provide barriers when close contact is likely and does 
not allow for physical distancing of 6 feet in 
all areas of District, school administration offices, and classrooms 
 

$ 17,548 45,617 X No      

HVAC filters: Sites will replace HVAC filters 2-3 times per year as 
recommended rather than once a year as 
this has been past practice. 
 

$3,000 11,636 X No      

Signage, Posters, and Floor Decals: Visual cues throughout school 
sites to maximize social distancing. Cues 
will help to direct traffic flow, minimize interactions between 
individuals, and identify specific entry/exit points. 
Visuals will also reinforce face covering and hand washing protocols. 
 

$3,992.36 48,874 X No      

Individual Supplies: Additional supplies to limit the number of 
individuals using shared objects. 

$50,000 198,065 X No      
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Disinfecting Materials: Additional materials to support effective, 
routine disinfection of high-touch surfaces such 
as spray bottles, disinfectant, paper towels, gloves, goggles, and 
masks. 
 

$51,429.42 208,975 X No      

Health Materials: Additional thermometers to screen student and staff 
temperature along with additional 
supplies to respond to students who display any signs of illness 
 

$2718.75 39,008 X No      

Custodians/Plant Managers: Maintain proper staffing at sites so that, 
in addition to standard maintenance and 
cleaning, facilities are routinely disinfected in high-touch areas. 
 

$466,960 470,000 X No      

Additional funding for English, math, and special education to either 
co-teach or teach a support intervention 
class in core content courses. 
 

$2,000,000.00 4,609,619 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
The District's in-person instructional offering intent at the time of planning was well within serving the needs of our students and staff.  
As the 2020-21 school year progressed, the plan evolved to meet the need.  The District expanded its allocations for in-person 
instructional offerings to successfully implement in-person instruction and addressing the demands of the COVID-19 pandemic 
context.  There was a substantive difference for personal protective equipment, projected at $7,961.26 with an estimated actual of 
$1,306,233.00.  The scope of the expenditure was underestimated in providing the entire District with the actual needs.  Plexiglass 
barriers were projected at $17,548.00 with an estimated actual of $45,617.00.  This was due to expanding plexiglass to unforeseen 
areas throughout the District.  Signage, posters, and floor decals were projected at $3,992.36 with an estimated actual of $48,874.00.  
The substantive difference was in part for the increase in the quantity needed for each school site to have the visual cues present for 
student and staff awareness.  There was a need to protect staff as they continued their job responsibilities and keep a safe 
environment; the projected cost of $3,992.36 was insufficient; therefore, an actual estimated cost of 198,065.00 was expended.  
Disinfecting materials, including hand sanitizer and disinfectant wipes were projected at $51,429.42 with an estimated $208,975.00 
due to the high demand for the pandemic progress in our community.  Health materials were projected at $2,718.75 with an estimated 
actual of $39,008.00 due to the structure and protocols as students returned to campus.  Support for intervention was projected at 
$2,000,000.00 with an estimated actual of $4,609,619.00, which caused an increase based on the needs of our students.         
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Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
The District's In-person offerings were very limited due to the county health department (purple tier) and the high number of active 
COVID cases in the county. Due to county restrictions and the school closure, most student instructional offerings done by teachers 
were through distance learning.  As pandemic restrictions gradually lessened, limited in-person instruction did take place on school 
campuses.  In collaborations with teachers and peer college tutoring, school site administration provided the support for in-person to 
take place.  The start and middle of the academic year have been a challenge due to the public health guidance on students returning 
to school.  Students who were identified as needing support were informed of services from the school site to receive assistance, 
which included parent consultation and approval.  In some instances, this included small cohorts of students with disabilities, English 
learners, and students with academic needs.  An example of in-person instruction targeted unduplicated students would be English 
learner students who needed assistance with technology and were scheduled for in-person assistance with a  paraprofessional, 
including the appropriate interpretation to assist with academic needs. The District implementation of in-person instruction shifted as 
the county moved into safer tears of public gatherings.  April 20, 2021, the District began its hybrid in-person instruction with 12th-
grade students.  Following this hybrid plan, in-person instruction continued with 9th-grade students on May 11, 2021, and 10th and 
11th-grade students on May 18, 2021.  During the spring semester, the District did begin the opening of athletic participation beginning 
in March for some sports and progressed to add others. 
 
Supporting both in-person hybrid instruction and distance learning was a priority to equip teachers with technology to provide learning 
in both settings.  Classrooms were fitted with technology and communication devices to support instruction with interactive screens to 
keep students in the classroom and distance learning engaged.  Classrooms in the District are provided the guided requirements for 
pupil protective equipment maintaining a safe environment for students, teachers, and staff. 
 
The District is committed to providing quality education to every student while following all safety guidelines from the public health 
department.  As stated in the Learning Continuity and Attendance Plan, in-person instruction guidelines will continue and be modified 
as the guidance from the public health department requires and follows the District CAL-OSHA COVID-19 Prevention Plan and 
COVID-19 School Guidance Checklist Plan. 
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Devices: Additional student tablets for any students who need a 
working device to access distance learning at 
home. 
 

$477,600 568,339 X Yes     

Additional Technology to Support Distance Learning: Wi-Fi hotspots, 
headsets, and laptops/devices for staff. 

$1,582,218 1,888,498 X Yes     

Professional development will be provided for English/English 
Development (ELD) teachers/administrators 
to continue restructuring efforts on all EL Pathway courses. 
Curriculum maps, course/sequence, syllabi 
and course descriptions will be developed for all courses and aligned 
to English/English Language 
Development Standards. Supplemental lessons and units which may 
be adapted to the distance learning 
model will be developed. Lesson aligned to each task type will be 
developed to better prepare students for 
the English Language Proficiency Assessments for California 
(ELPAC) test. Research will also be 
conducted on effective instructional modules for newcomers. 
 

$ 26,000 27,000 X Yes     

Professional development summer hours were provided to teachers 
to participate in EL Pathway 
restructuring efforts and supplemental curriculum development to 
adapt instructional units lessons to the 
distance learning model. Lessons will be aligned to English Language 
Arts and English Language 
Development standards. 
 

$29,280 32,000 X Yes     

Professional Development for general education and special 
education teachers in the area of 

$71,134 100,000 X Yes     
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

collaborative teaching in the in-person and distance learning model 
will continue, along with other needs 
that may support student learning. 
 
Homeless Services: Maintain existing staffing and supports specific to 
Homeless Youth. Expand efforts to 
provide access to devices and connectivity, and professional 
development for staff, particularly during any 
transitions between living situations 
 

$60,000 60,000 X Yes     

MMEP Department: Maintain staffing and supports that specifically 
address English Learner needs, 
including designated/integrated ELD implementation, newcomer 
programs, and language immersion 
programs. 
 
 

$156,023 172,000 X Yes     

Foster Youth Services: Maintain existing staffing and supports 
specific to Foster Youth. Expand efforts to 
provide access to devices and connectivity, and professional 
development for staff, particularly during any 
transitions between living situations. Continue support for the foster 
Youth Summit (virtual) 
 

$275,000 275,000 X Yes     

Distance Learning and Credit Recovery: Maintain staffing and 
supports to provide core and 
supplemental services to students. Maintain staffing and funds to 
implement equity-driven staffing 
processes and course scheduling, provide credit-recovery options 
throughout the school year at high 
school sites. Support effective scheduling within distance learning and 
in the transition to hybrid and full 
in-person modes, particularly as staff may need to be redeployed to 
address health concerns, and 

$187,486 187,486 X Yes     
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

students may have different proportions of in-person learning. 
 
Professional development for teachers with support in teaching the 
foundations of reading and writing for 
newcomer students and how to address these areas due to learning 
losses. Training to include: 
phonological awareness; phonics/word recognition (relationship 
between sounds and letters, using parts 
of the word to identify others - prefix, suffix); vocabulary (tiers I, II, III; 
vocabulary in listening, speaking, 
reading, writing); academic vocabulary; comprehension (purpose, 
structure, summary, prior knowledge); 
and fluency (reading with prosody, goal setting, understanding 
sources); and strategies to best teach 
these skills using distance learning. 
 

$13,600 16,000 X Yes     

The district's Bilingual Instructional Assistants will be provided with 
professional development with ELD 
Standards, formative assessment, aligning appropriate teaching 
strategies to content objectives to support 
students' mastery of English language within the required curriculum, 
and how to best support students in 
a virtual environment using online platforms 
 

$3,600 4,000 X Yes     

The district will purchase additional supplemental materials e-books, 
online resources, and site licenses to 
better support students through distance learning. Online resources 
include but are not limited to No Red 
Ink, Quizlet, Scholastic, Typing.com and NewsEla. 
 

$ 42,167 711,795 X Yes     

Virtual afterschool supplemental instructional intervention program for 
9th & 10th grade Migrant students 
scoring below standard in English Language Arts (ELA) and 
Mathematics with learning losses. Funds will 

$10,020 12,500 X Yes     
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

cover two teachers in the fall for ELA intervention program and two 
teachers in the spring for math. 
Teachers will be provided with 70 hours to include 30 hours of direct 
instruction with additional hours for 
make-ups, training and curriculum development. Funding may be 
modified based on student 
need/enrollment. 
 
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
The distance learning program for the District played a significant role in the delivery of instruction and student engagement.  The 
project total for distance learning was $2,456,508.00, and the estimated actual is $4,025,818.00.  There were several actions in the 
distance learning portion that did not have a significant difference between what was estimated and what was actually spent.  They 
include professional learning for English learner teachers and instructional aides, English learner staffing, newcomer support, migrant 
supplemental materials and preparation for teachers, homeless liaison services, foster youth services, and a credit recovery program.  
The substantive difference came from the need to increase technology for staff working from home, including laptops, Wi-Fi 
connectivity (hotspots), headsets, and other technical needs projected at $1,582,218.00 with an actual estimate at $1,888489.00.  The 
was a need to increase the number of student laptops, online curriculum, take home lab supplies, district wide classroom technology 
including cameras, projection TV’s and iPads, due to the circumstances from students attending school from home, the projected 
allocation was $477,600.00, and the actual estimated was $4,025,818.00.  As the District collected feedback from teachers and 
administrators, the need to increase online educational software for student engagement was evident. The projected allocation was 
$42,167.00 with an estimated actual of $711,795.00. 
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Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
As stated in the Santa Maria Joint Union High School District Learning Continuity and Attendance Plan, the District remains committed 
to providing quality instruction to all students no matter the delivery method - in-person, distance learning, or a blended learning 
environment. The District had adopted a learning management system before the pandemic was well-positioned to transition to 
various settings that ensured equity and access to high-quality curriculum and instructional practices. 
 
The continuity of learning depended on the structure of the student schedule and the District learning management system, Canvas.  
At the start of the year, the District's student schedule had students meeting with their teachers twice a week, synchronous and 
asynchronous.  The schedule was modified for daily course students through stakeholder dialogue to have students meet with their 
teachers synchronously three days a week, with students synchronously attending classes five days a week.  The feedback from 
parents and guardians felt that the modification to the schedule increased the learning time and engagement.  Canvas provided 
teachers the ability to provide students the central location for all of their assignments, resources, and access to educational 
technology.  Teacher instructional strategies delivered through student-issued one-to-one devices assisted in navigating online 
educational software that engaged students through different learning modalities. 
 
Access to devices and connectivity remains a priority for student learning.  One-to-one devices have provided access to all District 
purchased educational software to assist in student learning.  The District has expanded its services at all school sites to assist 
students with technical problems or assistance.  When the student takes their devices for repair, it is usually returned to the student 
that same day.  Access to the internet through the District issued hotspots have provided students with educational resources, such as 
the 24-hour tutoring service for students, student activities, and extracurricular club participation.  There are on occasion that students 
do not communicate the technology concerns or challenges.  Oftentimes these situations are addressed through others who advocate 
for their needs.  These needs are addressed and communicated to all that we must work together to continue student learning 
progress. 
 
Pupil participation and progress had challenges to address student needs.  The course schedule for students, as mentioned above, 
was a challenge; through stakeholder feedback and dialogue, the District administration made changes to the schedule to five-day-a-
week synchronous student instruction.  Student progress continues to be a concern with students who will need to retake courses. 
The Board of Education adopted a grade validation policy. Students would be able to validate a year-long course from their fall 
semester grade with a passing spring semester grade only if the teacher of the course opts in.  Summer school will be an option for 
students to recover credits.  The District's reading proficiency rate correlated to the State benchmark shows an overall 31.8% 
proficiency rate.  The District's math proficiency rate correlated to the State benchmark shows an overall 26.6% proficiency rate. 
 
Distance learning professional development for District teachers and staff has been ongoing through the pandemic.    District 
technology support has been exceptional with our team.  Educational software professional development has been provided across 
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the District as well as in small group settings.  Professional development also continued for District departments.  The District's 
counseling department continued with their professional development plan addressing social-emotional needs, aligning and 
implementing national standards, and addressing tier 1 and 2 needs of the MTSS framework.  The Districts Science department 
continued its professional development plan to implement and support NGSS Biology of the Living Earth.  Science teachers continue 
their collaboration for the new Chemistry in the Earth System for implementation in 2021.  Math teachers professional development 
plan had two themes.  The first theme of professional development was for all math teachers to adapt to essential standards to their 
teaching and learning outcomes due to the pandemic.  The second theme of professional development was a selected number of 
math-teacher to work collaboratively on developing a vision and protocols for the adoption of new math materials for Algebra 1, 
Geometry, and Algebra 2.  Professional development efforts continued throughout distance learning for English learner teachers.  
Additional work was completed by teachers to modify English learner Pathway courses for the distance learning model.  The greatest 
challenges were finding time during the school day and beyond to meet with staff for professional development activities. 
 
Staff roles and responsibilities have had an impact on all employees in the District.   Roles for employees have changed from minor 
changes from their daily routines and for some do something different altogether adjusting to the need.  Starting in the fall in distance 
learning the majority of teachers were presenting lessons in a virtual setting.  In the spring, teachers began to adjust to hybrid teaching 
of having students in-person and teaching students virtually.  The responsibility of using and wearing personal protective equipment 
and providing a safe environment has been a priority.  Many of our classified employees have learned how to use disinfectant 
equipment for school sites and buses.  Transportation created a policy for the disinfectant of buses before and after students are 
transported.   The roles and responsibility of employees have changed and challenge all of us due to the pandemic.  The District 
continues to be supportive of the changes in providing a safe work environment for all stakeholders and the community. 
 
Support for pupils with unique needs has had its challenges and success.   The District transportation department made adjustments 
on how to transport students safely to and from school.  The transport of students with specialized wheelchair equipment on buses 
was provided keeping students socially distant was done with the student needs and safety in mind.  This assured parents and 
guardians that their student was safe to be transported.  Students with disabilities were supported in-person or distant learning setting 
that was routinely monitored their academic progress and social-emotional wellbeing.  Individual Education Plans for students with 
disabilities were accommodated to meet their needs while keeping in mind the goals and objectives.  Foster youth students were 
provided support through a program specialist that assured students of their continuity of learning.  The challenge with foster youth 
students is the unexpected transient occurrences that our District personnel has been proactive in providing services no matter the 
situation. Homeless students have been supported with learning devices and connectivity to the internet.  During this time of need, 
homeless students are provided meals from District food services and coordination of food banks.  Through the exceptional work of 
District community liaisons and the District homeless community liaison, homeless students were provided resources for shelter, 
clothes, health, and academic resources. 
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Maintain intervention support courses, ELD advance, co-teaching 
(SPED/GE) in support to academic growth 
and learning. 
 

$1,177,616 1,525,343.15 X Yes     

Maintain on track credit recovery and other programs keeping 
students engaged and on track toward 
graduation. Priority support for students needing credit recovery 
include homeless, foster youth, English 
learners, special education, and low-income students. 
 

$187,486 187,486 X Yes     

Software data systems: Maintain Renaissance Learning, Edmentum, 
Panorama Education, and SchoolCity 
data systems to support implementation of District’s assessment 
system and survey data. 
 

$418,164 419,000 X No      

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
The Pupil Learning Loss section had three actions.  The action that had a substantive difference was the support English language 
development designated support courses, which was new this academic year, our co-teaching model for general education teachers 
and special education teacher mainstreaming students with disabilities in sustaining/improving academic growth.  The projected 
allocation was $1,177,616.00 with an estimated actual of $1,525,343.15.         
 
Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
The District measurement tool for pupil learning loss was the computer-adaptive assessments through Renaissance Learning.  The 
data from Renaissance learning did reveal some growth for the reading and math assessments.  61.4% of students who took the 
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Spring Renaissance Learning Star Reading assessment have shown growth from the fall of 2020 to the spring of 2021.  23.8% of 
students (9th,10th,11th grade) scored at or above the minimum District benchmark proficiency level on the Renaissance Learning Star 
Reading assessment.  29.5% of all 9th, 10th, and 11th-grade students estimated to score at or above the proficiency benchmark on 
the Renaissance Learning Star Reading State test.  Students who were in grade 11 scored 34.6% on the Reading State test from 
Renaissance Learning Star Reading compared to the proficiency rate from the 2018/2019 Smarter Balance Assessment Consortium 
of 49.8%.  English learners students who were in grade 11 scored 3.9% on the Reading State test from Renaissance Learning Star 
Reading, foster youth students who were in grade 11 scored 33.3% on the Reading State test from Renaissance Learning Star 
Reading, and students with disability students who were in grade 11 scored 11.8% on the Reading State test from Renaissance 
Learning Star Reading. 
 
64.3% of students who took the Spring Renaissance Learning Star Math assessment have shown growth from the fall of 2020 to the 
spring of 2021.  49.1% of students (9th,10th,11th grade) scored at or above the minimum District benchmark proficiency level on the 
Renaissance Learning Star Math assessment.  28.5% of all 9th, 10th, and 11th-grade students estimated to score at or above the 
proficiency benchmark on the Renaissance Learning Star Math State test.  Students who were in grade 11 scored 32.2% on the Math 
State test from Renaissance Learning Star Math compared to the math proficiency rate from the 2018/2019 Smarter Balance 
Assessment Consortium of 22.4%.  English learners students who were in grade 11 scored 10.8% on the Math State test from 
Renaissance Learning Star Math, foster youth students who were in grade 11 scored 0.0% on the Math State test from Renaissance 
Learning Star Math, and students with disability students who were in grade 11 scored 9.1% on the Math State test from Renaissance 
Learning Star Math. 
 
The District's data on pupil learning loss has provided insight into the continuum of learning for all students.  Acknowledging that there 
was growth in some areas, the need to address the current status for student growth is a priority.  Addressing the need for students to 
recover course credits is part of the District's plan.  An intense summer school offering of courses will be available and 
support/alternatives for the academic year.  All 9th, 10th, and 11th grade students will participate in fall 2021 semester assessments to 
assure proper placement and additional support/intervention courses if needed. 
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
The mental health and social and emotional well-being of our students continue as a priority.  The data from California Healthy Kids 
Survey (CHKS) administered during the academic year 2020/2021 reflects the success and challenges.  The CHKS was administered 
to students, staff, and parents/guardians on a variety of topics, for the purpose of this area the focus will be on mental health and 
social-emotional.  In the area of caring relationships, 54% of 9th-grade students, 54% of 11th-grade students, and 73% of Delta High 
School students responded favorably.  In the area of school connectedness, 48% of 9th-grade students, 50% of 11th-grade students, 
and 64% of Delta High School students responded favorably.  In the area of chronic sad or hopeless feelings in the past 12 months, 
39% of 9th-grade students, 48% of 11th-grade students, and 48% of Delta High School students responded "Yes."   In the area of 
seriously considered attempting suicide in the past 12 months, 88% of 9th-grade students, 84% of 11th-grade students, and 85% of 
Delta High School students responded "No."    In the area of social-emotional distress, 27% of 9th-grade students, 32% of 11th-grade 
students, and 26% of Delta High School students responded on average "true" or "very true."  The data above reflects the outcomes 
from services implemented during the year and existing training that contribute to the responses from students.  The data also shows 
the need to increase services for mental health. 
 
Staff participated in the California Healthy Kids Survey (CHKS).  There was 407 staff that participated in the survey.  The mental 
health portion of the survey  for "students feeling hopeful about the future" responded with 63% "Agree" and 10% "Strongly Agree."  
Staff responded to "student depression or other mental health issues are a problem" with 7% "insignificant problem", 26% "mild 
problem", 46% "moderate problem", and 20% "severe problem." 
 
Parents/guardians participated in the California Healthy Kids Survey (CHKS).  There were 575 parents/guardians that participated in 
the survey.  The CHKS parent/guardian survey did not specifically have a mental health section in the survey, but there were related 
questions that apply.  Parents/guardians responded to "student feeling hopeful about the future" with 23% "Strongly Agree," 49% 
"Agree," 15% "Disagree," 6% Strongly Disagree," and 7% " Don't know/NA."  Parents/guardians responded to "How concerned are 
you about your child's mental well-being?" with 28% "not at all concerned," 23% " slightly concerned," 21% "somewhat concerned," 
14% "quite concerned," and 14% "extremely concerned." 
 
The above data represents the need to continue District mental health services.  The District provided school-based mental health 
services for all four schools with either a licensed marriage and family therapist or a licensed clinical social worker.  There were a total 
of five therapists, with one therapist at each of the sites and one floating.  Between the five therapists there we over 180 referrals and 
close to 100 students served.  These services will continue for the following academic year.  Currently, the District is collaborating on 
expanding services for the following year to serve more students.  The District plans on implementing the administration of social-
emotional surveys three times a year to progress monitor and addresses the needs for social-emotional well-being of students.  Other 
District success was the student mental health activities that took place at each of the school sites and the District student lead 
conference with the theme of addressing mental health issues. 
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Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
The parents/guardians of the District were amazing in their participation and engagement throughout the 2020/2021 academic year.   
With short notice, four scheduled meetings in August for parents to attend the introduction on the District's Learning Continuity and 
Attendance Plan and provide feedback. There were two meetings in English and two meetings in Spanish that for any parent to attend 
as interpretation services were provided in English, Spanish, and Mixteco.  The District received positive feedback, moving to the new 
communication system ParentSquare.  ParentSquare is a well-known communication system that is used by other community districts, 
which allowed for a smooth transition.  Parents/guardians were thankful for the wellness weeks that were developed to give students 
the opportunity to catch up on school work.  Parents/guardians were pleased with the ending of the alpha split for 
Tuesday/Wednesday and Thursday/Friday with all students attending their virtual zoom instruction as of November 19, 2020.  Starting 
in December, parents/guardians and students participated in the annual update process for the 2019/2020 Local Control 
Accountability Plan, the Learning Continuity and Attendance Plan, and the development of the 2021/2024 Local Control Accountability 
Plan. 
 
The District's Parent Advisory Committee met for a total of 16 meetings.  Through these meetings, parents/guardians and students 
were given the opportunity to provide feedback.  Through an open dialogue much was learned about the need from parents.  
Headsets at the beginning of the year were a need for students to acquire focus and attention during instruction.  As a result, a 
number of headsets were ordered for each of the school -sites and distributed to students, either through pick up or delivered to 
students.  There was also a need to address the mental health needs of students.  This was especially challenging to partner and hire 
therapists for each of the school sites.  The process began in November of 2020 with the fourth therapist hired in April of 2021.  
Challenges with student grades were a concern to parents.  Counselors at each of the school sites help parent meetings, one on one 
calls with parents and students, and home visits to provide support to the students.  The pandemic has brought on tremendous 
challenges for parents/guardians.  The District will continue its effort to provide the support necessary for all students to be successful. 
 
 
 
 
 
         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
The school nutrition program for the District had such an impact on our students and families.  Students and families were provided 
breakfast and lunch meals.  The challenges at times were the locations for meal distribution due to unforeseen circumstances.  
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Parents/guardians were informed through the District's ParentSquare communication system quite often when changes were made for 
meal distribution.   The District's partnerships with outside agencies to deliver food and distribute food to families in need was 
sometimes a challenge in organizing, but the overall effort provided the support to keep students fed and engaged.  The Distrist's food 
service workers are to be acknowledged for their dedication to our students and community for all their efforts.  The District food 
service workers were on the frontlines during the pandemic and have continued a work ethic to be commended for.         
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

School Nutrition Maintain Food Services Department materials and 
supplies: 
Materials needed to provide meals during school 
closures and in-person in a manner that is safe and 
consistent with public health 
guidelines. Includes additional kitchen equipment, 
sanitation 
supplies, and Personal Protective Equipment 
(PPE). 
 

$ 1,252,242.74 $2,272,242.00 X No      

Mental Health and 
Social and Emotional 
Well-Being 

School Psychologist: Maintain existing staffing and 
supports to 
assess, screen, and identify learning disabilities 
and to recommend 
appropriate interventions/modifications for 
students. 
 

$ 1,038,950.20 $1,041,316.00 X Yes     

Mental Health and 
Social and Emotional 
Well-Being 

Maintain existing staffing and supports to 
implement District 
programs and support District initiatives. 
Professional learning 
toward social emotional and mental health for both 
counselors and 
teachers in the area of connectedness and trauma 
within the 
remote context. 
 

$50,000.00 $72,108.00 X Yes     

Pupil Engagement and 
Outreach 

Translation and Interpretation: Maintain existing 
staffing and 

$300,970.14 $691,541.00 X Yes     
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Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

supports to provide interpretation and translation 
services in 
languages other than English. 
 

Pupil Engagement and 
Outreach 

Maintain existing staffing and supports to support 
District-wide 
parent/guardian engagement, including home visits 
and other 
outreach to make contact with “unreachable” 
students. 
 

$157,520.85 $237,295.00 X Yes     

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
Additional actions to implement the Learning Continuity Plan had three of the five actions that had substantive differences.  School 
nutrition had a project allocation of $1,252,242.74 with an estimated actual of $2,272,242.00 due to additional personnel protective 
equipment, outdoor serving station equipment, serving equipment, and sanitation supplies.  During the pandemic, there was a need to 
increase translation and interpretation services to assist families and students, which began with an initial projected allocation of 
$300,970.14 with an estimated actual of $691,541.00.  As school sites were assisting students and addressing the concerns for 
student absenteeism, additional school staff were making home visits during and after school to reach students to assist them in 
returning, and the projected allocation was $157,520.85 with an estimated actual of $237,295.00. 
 
         
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
The impact of the COVID-19 pandemic has informed the development of goals and actions in the 2021-2024 Local Control 
Accountability Plan (LCAP).  The health and safety of District students are a priority.  Health and safety protocols are provided by the 
SMJUHSD Cal OSHA Covid-19 Prevention Plan and the 2021 SMJUHSD Covid-19 School Guidance Checklist.   The District's LCAP 
goal #6 supports the health and safety of students and staff, which support from stakeholder input to continue, especially in times to 
prevent COVID-19.  The partnerships with outside agencies for school site student vaccination clinics are being considered.  The 
implementation of the District's school-based mental health program will expand from four therapists to eight and the District 
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counseling program will expand from 23 counselors to 28 counselors with the hope of sustaining these services over the next three 
years.  The monitoring of the student's social-emotional well-being process will be conducted through three student surveys 
throughout the academic year.  After each administration of a survey, collaborative disaggregated data shared with stakeholders to 
inform practices and needs of students to provide outcome benchmarks for the next administration of the survey.  All of the above are 
key components to student and parent/guardian engagement.  The Parent Advisory Committee has played such a critical role to 
continue with data equity walks and options for virtual participation. 
 
The distance learning model has created the need to sustain professional learning and professional development for all stakeholders.  
Professional learning and professional development has taught us all the lesson of life long learners and to adapt to the pedagogical 
strategies based on the needs of our students. 
         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
The impact of pupil learning loss from the pandemic has put at the forefront for the 2021-24 Local Control Accountability Plan to 
include actions that address and support the needs of our students.  Addressing and assessing the needs of English learners, foster 
youth, low-income, homeless, and students with disabilities continue to be a priority, which also includes students with unique needs.  
The District's progress monitoring system of students occurs three times a year for all 9th, 10th, and 11th-grade students.  Students 
with high needs are progress monitored every six weeks.  The data collection process to inform instruction will be a newly added 
feature on the District's learning management system.  This newly added feature to teachers and administrators allows for data to be 
accessible in one location which allows for the rich dialogue during site professional learning community time.  Using progress 
monitoring data and other points of data provides the proper placement of students and the proper placement for support courses for 
English language arts, math, and designated English language development, which includes support for students with disabilities.  The 
District is in the process of implementing a new assessment management system for standards-aligned assessments for English 
language arts and math and supplemental assessments for social studies and science.         
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
The impact from the 2019-20 Local Control Accountability Plan and the 2020-21 Learning Continuity and attendance Plan have 
informed the development of the 2021-21 through 2023-24 Local Control Accountability Plan through stakeholder dialogue and the 
experience from the pandemic.  The experience from distance learning has brought about the unity for collaboration among all 
stakeholders to set priorities for teaching and learning.  Both plans have informed stakeholders of the importance of professional 
development and professional learning.  There was amazing growth for teachers learning new technology and navigating student 
learning through a learning management system.  Professional learning plans continued with counselors, science teachers, and math 
teachers.  The leadership of counselors continued their progressive move in developing a District-wide counselor handbook 
addressing national standards for counselors and the development of the multi-tier system of support.  Science teachers continued to 
work collaboratively in the development of Chemistry in the Earth Systems, which has been approved as a UC-approved course.  The 
leadership from the science teachers designed all professional learning for all three new Next Generation Science Standards.  The 
math leadership team and math teachers had tremendous growth this year.  The math leadership team focused on developing a vision 
for a District-wide math program addressing the learning needs of all students.  Math teachers participated in professional learning 
activities addressing essential standards, which will continue in the summer.  The sustained professional development and 
professional learning have made an impact to continue and expand services for English learners, foster youth, low-income, homeless, 
students with disabilities, and unique needs. 
 
Parent/guarding engagement has moved to the forefront with their vision to action to start planning for next year.  They have the 
mindset of being flexible to parent/guardian needs, such that they would like to have meetings in-person and simultaneously virtual to 
accommodate all stakeholders.  They would like to continue to be informed through data and continue with data equity walk activities 
learning the academic culture of the District to be able to voice their opinions on decisions on instructional matters and policy to 
address the needs of all students. 
 
The District's career technical education (CTE) and technology programs play an essential role in student learning.  The District's new 
facility for career technical education opens in the fall.  The pandemic has impacted the way services were provided for CTE programs 
throughout the District.  There were strategies learned through distance learning that will carry on in the fall.  Technology in the District 
continues aggressively moving forward with the priority of provided access to students and preparing teachers to implement learning 
strategies through the use of technology. 
 
Services for the 2021-22 academic year continue to expand while having the needs of English learners, foster youth, low-income, 
homeless, and students with disabilities.  The District is adding five counselors for a total of 28 including the therapy services that will 
also expand from 4 therapists to 8 therapists in the fall.  The social-emotional well-being of our students is essential to learning and 
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these services that have been expanded play a critical role towards academic growth.  The coordination of implementing three social-
emotional well-being surveys for students, staff, and parents/guardians will bring informed data addressing the needs to improve our 
District culture.  In-person instruction of the District's designated English language development services is critical for English learner 
proficiency and reclassification.  The District will run a pilot program with an English learner instructional coach in the fall.  The 
District's 2021-22 Local Control Accountability plan includes a variety of actions for all students to be supported that include specific 
actions for students with disabilities and the addition of a homeless liaison. 
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

 If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 
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 Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 
 In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

 Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

 Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

 Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

 Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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California Department of Education 
January 2021 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 19,962,169.00 16,799,222.12 
Grant Funding 0.00 0.00 
LCFF 0.00 88,800.00 
LCFF/Supp-Conc 19,042,117.00 16,700,161.12 
Not Applicable 0.00 10,261.00 
Supplemental and Concentration 920,052.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 19,962,169.00 16,799,222.12 
1000-1999: Certificated Personnel Salaries 7,576,918.00 6,714,668.00 
2000-2999: Classified Personnel Salaries 1,637,742.00 1,653,765.12 
3000-3999: Employee Benefits 2,977,971.00 2,740,866.00 
4000-4999: Books And Supplies 3,231,581.00 2,508,220.00 
5000-5999: Services And Other Operating Expenditures 3,552,959.00 2,805,623.00 
5700-5799: Transfers Of Direct Costs 0.00 121.00 
6000-6999: Capital Outlay 734,998.00 107,594.00 
7000-7439: Other Outgo 250,000.00 268,365.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types All Funding Sources 19,962,169.00 16,799,222.12 
1000-1999: Certificated Personnel Salaries LCFF/Supp-Conc 6,656,866.00 6,714,668.00 
1000-1999: Certificated Personnel Salaries Supplemental and Concentration 920,052.00 0.00 
2000-2999: Classified Personnel Salaries LCFF/Supp-Conc 1,637,742.00 1,653,765.12 
3000-3999: Employee Benefits LCFF/Supp-Conc 2,977,971.00 2,740,866.00 
4000-4999: Books And Supplies Grant Funding 0.00 0.00 
4000-4999: Books And Supplies LCFF/Supp-Conc 3,231,581.00 2,508,220.00 
5000-5999: Services And Other Operating 
Expenditures 

LCFF 0.00 88,800.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF/Supp-Conc 3,552,959.00 2,706,562.00 

5000-5999: Services And Other Operating 
Expenditures 

Not Applicable 0.00 10,261.00 

5700-5799: Transfers Of Direct Costs LCFF/Supp-Conc 0.00 121.00 
6000-6999: Capital Outlay LCFF/Supp-Conc 734,998.00 107,594.00 
7000-7439: Other Outgo LCFF/Supp-Conc 250,000.00 268,365.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
Goal 1 1,819,030.00 1,524,965.00 
Goal 2 965,488.00 786,706.00 
Goal 3 1,826,338.00 657,525.00 
Goal 4 6,797,579.00 6,433,558.12 
Goal 5 1,868,444.00 2,018,687.00 
Goal 6 1,671,895.00 1,565,367.00 
Goal 7 4,662,440.00 3,474,599.00 
Goal 8 350,955.00 337,815.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $2,603,609.79 $6,938,027.00 

Distance Learning Program $2,934,128.00 $4,054,618.00 

Pupil Learning Loss $1,783,266.00 $2,131,829.15 

Additional Actions and Plan Requirements $2,799,683.93 $4,314,502.00 

All Expenditures in Learning Continuity and Attendance Plan $10,120,687.72 $17,438,976.15 
 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $603,609.79 $2,328,408.00 

Distance Learning Program   

Pupil Learning Loss $418,164.00 $419,000.00 

Additional Actions and Plan Requirements $1,252,242.74 $2,272,242.00 

All Expenditures in Learning Continuity and Attendance Plan $2,274,016.53 $5,019,650.00 
 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $2,000,000.00 $4,609,619.00 

Distance Learning Program $2,934,128.00 $4,054,618.00 

Pupil Learning Loss $1,365,102.00 $1,712,829.15 

Additional Actions and Plan Requirements $1,547,441.19 $2,042,260.00 

All Expenditures in Learning Continuity and Attendance Plan $7,846,671.19 $12,419,326.15 
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Local Performance Indicator Self-Reflection  
 

Local Educational Agency (LEA) 
Name 

Contact Name and Title Email and Phone 
Santa Maria Joint Union High School 
District            

Steve Molina           
LCFF Coordinator 

smolins@smjuhsd.org           
805.922.4573 ext 4214 

 

Introduction 
 
The State Board of Education (SBE) approved standards for the local indicators that support a local educational 
agency (LEA) in measuring and reporting progress within the appropriate priority area. The approved performance 
standards require a LEA to: 
 

• Annually measure its progress in meeting the requirements of the specific LCFF priority. 
• Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing 

board/body in conjunction with the adoption of the LCAP. 
• Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each local 

indicator. 
 
Below are the approved standards and self-reflection tools that an LEA will use to report its progress on the local 
indicators. 
 

Performance Standards 
 
The performance standards for the local performance indicators are: 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)  
 
The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school 
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic 
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and 
to reports to stakeholders and the public through the Dashboard. 
 
Implementation of State Academic Standards (LCFF Priority 2)  
 
The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to 
its local governing board at a regularly scheduled meeting and reports to stakeholders and the public through the 
Dashboard. 
 
Parent and Family Engagement (LCFF Priority 3) 
 
The LEA annually measures its progress in: (1) seeking input from parents in decision making and (2) promoting 
parental participation in programs; the LEA then reports the results to its local governing board at a regularly 
scheduled meeting and reports to stakeholders and the public through the Dashboard. 
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School Climate (LCFF Priority 6) 
 
The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of 
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within 
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a 
regularly scheduled meeting of the local governing board and to stakeholders and the public through the Dashboard. 
 
Access to a Broad Course of Study (LCFF Priority 7) 
 
The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad 
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades 
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated 
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a 
regularly scheduled meeting and reports to stakeholders and the public through the Dashboard.  
 
Coordination of Services for Expelled Students-County Office of Education (COE) 
Only (LCFF Priority 9) 
 
The county office of education (COE) annually measures its progress in coordinating instruction as required by 
California EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled 
meeting and reports to stakeholders and the public through the Dashboard. 
 
Coordination of Services for Foster Youth-COE Only (LCFF Priority 10)  
 
The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board at a regularly scheduled meeting and reports to stakeholders and the public through the 
Dashboard. 
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Self-Reflection Tools 
 
An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance 
indicator to stakeholders and the public. 
 
The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document 
format.  In addition to using the self-reflection tools to report its progress on the local performance indicators to 
stakeholders and the public, an LEA may use the self-reflection tools as a resource when reporting results to its local 
governing board. The approved self-reflection tools are provided below. 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 
 
LEAs will provide the information below: 
 

• Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher 
positions 

• Number/percentage of students without access to their own copies of standards-aligned instructional materials 
for use at school and at home 

• Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies 
and extreme deficiencies) 

   
Teachers  Number Percent 

Misassignments of Teachers of English Learners 0 0% 

Total Teacher Misassignments 0 0% 

Vacant Teacher Positions 0 0% 

 
Access to Instructional Materials Number Percent 

Students Without Access to Own Copies of Standards-Aligned Instructional 
Materials for Use at School and at Home 

0 0% 

 
Facility Conditions Number 

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 
Deficiencies and Extreme Deficiencies) 

121 

 
 
Implementation of State Academic Standards (LCFF Priority 2) 
 
LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on 
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2). 
 
OPTION 1: Narrative Summary (Limited to 3,000 characters) 
In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA is using to 
track its progress in implementing the state academic standards adopted by the state board and briefly describe why 
the LEA chose the selected measures or tools. 
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Additionally, summarize the LEA’s progress in implementing the academic standards adopted by the SBE, based on 
the locally selected measures or tools. The adopted academic standards are: 
 

• English Language Arts (ELA)-Common Core State Standards for  ELA 
• English Language Development (ELD) (Aligned to Common Core State Standards for ELA) 
• Mathematics-Common Core State Standards for Mathematics 
• Next Generation Science Standards 
• History-Social Science 
• Career Technical Education 
• Health Education Content Standards 
• Physical Education Model Content Standards 
• Visual and Performing Arts 
• World Language 

 
        

 
OPTION 2: Reflection Tool 
 
Recently Adopted Academic Standards and/or Curriculum Frameworks 
 
1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic 

standards and/or curriculum frameworks identified below. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     
X 

5       

ELD (Aligned to ELA Standards)    
X 

4        

Mathematics – Common Core State Standards for Mathematics   
X 

3         

Next Generation Science Standards   
X 

3         

History-Social Science  
X 

2          
 
2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted 

academic standards and/or curriculum frameworks identified below available in all classrooms where the 
subject is taught. 

 
Rating Scale (lowest to highest) -  

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     
X 

5       
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Academic Standards 1 2 3 4 5 

ELD (Aligned to ELA Standards)    
X 

4        

Mathematics – Common Core State Standards for Mathematics  
X 

2          

Next Generation Science Standards   
X 

3         

History-Social Science  
X 

2          
 
3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where 

they can improve in delivering instruction aligned to the recently adopted academic standards and/or 
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, 
teacher pairing). 

 
Rating Scale (lowest to highest) -  

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA    
X 

4        

ELD (Aligned to ELA Standards)    
X 

4        

Mathematics – Common Core State Standards for Mathematics   
X 

3         

Next Generation Science Standards   
X 

3         

History-Social Science  
X 

2          
 
Recently Adopted Academic Standards and/or Curriculum Frameworks 
 
4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state 

board for all students. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

Career Technical Education   
X 

3         

Health Education Content Standards    
X 

4        

Physical Education Model Content Standards    
X 

4        

Visual and Performing Arts    
X 

4        

World Language    
X 

4        
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Support for Teachers and Administrators 
 
5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators 

during the prior school year (including the summer preceding the prior school year). 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

Identifying the professional learning needs of groups of teachers or staff as a whole    
X 

4        

Identifying the professional learning needs of individual teachers    
X 

4        

Providing support for teachers on the standards they have not yet mastered    
X 

4        
 
 Optional Narrative (Limited to 1,500 characters) 
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is 

relevant to understanding its progress implementing the academic standards adopted by the state board. 
 
Parent and Family Engagement (LCFF Priority 3) 
 
This self-reflection tool is organized into three sections. Each section includes promising practices in family 
engagement: 
 

1. Building Relationships between School Staff and Families 
2. Building Partnerships for Student Outcomes 
3. Seeking Input for Decision-making 

 
LEAs use this self-reflection tool to reflect on its progress, successes, needs and areas of growth in family 
engagement policies, programs, and practices. This tool will enable an LEA to engage in continuous improvement and 
determine next steps to make improvements in the areas identified.  
 
The results of the process should be used to inform the LCAP and the development process, to assess prior year 
goals, actions and services as well as to plan or modify future goals, actions, and services in the LCAP.  
 
For each statement in the table below -  
 

1. Identify the diverse stakeholders that need to participate in the self-reflection process in order to ensure input 
from all groups of families, staff and students in the LEA, including families of unduplicated students and 
families of individuals with exceptional needs as well as families of underrepresented students. 

 
2. Engage stakeholders in determining what data and information will be considered to complete the self-

reflection tool. LEAs should consider how the practices apply to families of all student groups, including 
families of unduplicated students and families of individuals with exceptional needs as well as families of 
underrepresented students. 
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3. Based on the analysis of data, identify the number which best indicates the LEA’s current stage of 
implementation for each practice using the following rating scale (lowest to highest): 
 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
4. Write a brief response to the prompts following each of the three sections. 
 
5. Use the information from the self-reflection process to inform the LCAP and the LCAP development process, 

as well as the development of other school and district plans. 
 
Building Relationships 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Building Relationships 1 2 3 4 5 

1. Rate the LEA’s progress in developing the capacity of staff (i.e. 
administrators, teachers, and classified staff) to build trusting and 
respectful relationships with families. 

  
X 

3         

2. Rate the LEA’s progress in creating welcoming environments for 
all families in the community.  

  
X 

3         

3. Rate the LEA’s progress in supporting staff to learn about each 
family’s strengths, cultures, languages, and goals for their 
children. 

  
X 

3         

4. Rate the LEA’s progress in developing multiple opportunities 
for the LEA and school sites to engage in 2-way 
communication between families and educators using 
language that is understandable and accessible to families. 

  
X 

3         

 
Dashboard Narrative Box (Limited to 3,000 characters) 
Briefly describe the LEA’s current strengths and progress in this area, and identify a focus area for improvement, 
including how the LEA will improve the engagement of underrepresented families. 
 
The Santa Maria Joint Union High School District's capacity to build trust through its relationships with 
parents/guardians is developed by stakeholder collaboration.  Through this academic year of the pandemic, 
teachers, administrators, and classified staff have outreach to families in various ways.  The staff has participated in 
food distribution meals, parent/guardian conferences, parent/guardian zoom meetings, student achievements, and 
student events.  The District engaged this year with the implementation and partnership with the non-profit United 
We Lead Foundation supporting our families addressing students' academic needs. There were about 50 families 
that participated.  The United We Lead Foundation will start a new cohort starting Junie 18, 2021, with new cohorts 
starting in the fall and spring. Parents Institute for Quality Education implemented this spring with a graduating cohort 
of 75 parents the learned about advocacy for students attaining higher education. Our Parents on a Mission program 
restarted mid-year engaging families on parent/guardian and student relationships.  The Parent Advisory Committee 
for both English, Spanish, and Mixteco families participated through zoom meetings for the Learning Continuity and 
Attendance Plan, the development of the new Local Control Accountability Plan 2021-24, and the process for 
completing the annual updates provided a safe and trusting venue for families to express their ideas and voice. 
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The District, through the variety of resources, creates a welcoming environment.  Through an outreach process by 
school sites,  staff contacted parents/guardians for students who need academic support to come to school to assist 
with their learning.  There were many home visits done by staff to support student engagement.  Also, the  California 
Healthy Kids Survey (CHKS) data, 70% of parents/guardians felt welcome to participate at their school, 87% felt they 
were treated with respect, and 74% felt that school staff take parents/guardians' concerns seriously.  The 
 
The District's efforts to learn about our community's families' strengths, cultures, languages, and goals for their 
students are evolving to a better understanding.  The District's Ethnic and Gender Studies (EGS) program is 
expanding with more course offerings at each of the school sites.  The growth of the EGS program is due to 
sustained professional development.  The District has continued support for our Mixteco families with its expanding 
interpretation services and instructional aides.  The District is considering implementing a parent center to support 
the needs of parents/guardians and increase engagement for the following academic year.  Promoting academic 
student goals, the District is expanding its counseling services with five new counselors and expanding its services 
for school-based mental health.  This year, teachers had over 130 students submit their paintings in a local art 
gallery reflecting the Latino art game Loteria.  Students were taught and inspired by local artists on technique and 
structure. 
 
The District's communication with parents/guardians is a priority.  The communication system ParentSquare was 
implemented this year.  The ParentSquare system has created support for parents/guardians for an environment of 
2-way communication.   This system provides ease of communication through cell phone APPs for communication 
via text, email, and voice.  Messages are provided in English, Spanish, and Mixteco.  Through this communication 
process, parents/guardians participate in  District Board meetings, District English Language Advisory Committee, 
Migrant Parent Advisory Committee, English Language Advisory Committee, and Parent Advisory Committee 
meetings via zoom. 
 
        

 
Building Partnerships for Student Outcomes 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Building Partnerships 1 2 3 4 5 

1. Rate the LEA’s progress in providing professional learning and 
support to teachers and principals to improve a school’s capacity 
to partner with families. 

  
X 

3         

2. Rate the LEA’s progress in providing families with information 
and resources to support student learning and development in 
the home. 

  
X 

3         

3. Rate the LEA’s progress in implementing policies or programs for 
teachers to meet with families and students to discuss student 
progress and ways to work together to support improved student 
outcomes. 

  
X 

3         

4. Rate the LEA’s progress in supporting families to understand 
and exercise their legal rights and advocate for their own 
students and all students. 

  
X 

3         

 
Dashboard Narrative Box (Limited to 3,000 characters) 
Briefly describe the LEA’s current strengths and progress in this area, and identify a focus area for improvement, 
including how the LEA will improve the engagement of underrepresented families. 
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The District's professional learning to improve the capacity to partner with families is ongoing.  Due to the pandemic, 
the focus on professional learning was adapting educational technology to student learning. However, professional 
learning was not tied to the specific principle of supporting family partnerships. However, it did create dialogue for 
teachers and principals with parents/guardians focused on student learning and acquiring support through the voice 
of family needs. 
 
The District provided families with a variety of information and resources for student learning.  The District provided 
families with information throughout the year on the status of students returning to school and through various 
updated reopening plans.  The District provided a variety of resources for student learning, especially through the 
support of educational software programs and the assistance and support of our Technology Teacher on Special 
Assignment.  One of the resources that have gone well with student learning is the District's implementation of online 
tutoring and the District's continued college-age peer tutoring. 
 
The process for monitoring student progress has been in place and continues to provide data to teachers and 
administrators to support student learning.  Teachers are provided with three progress monitoring reports throughout 
the year to communicate to parents/guardians.  The Santa Maria Joint Union High School District Board of Education 
adopted the Grade Validation Policy, which allows teachers to validate grades from the spring of 2020 for grades 
from the fall of 2019. 
 
The advocacy for parent/guardian is supported through the various parent meetings through the school sites or the 
District.  Parent/guardians participate in school site meetings, such as the English Language Advisory, School Site 
Council, school-wide meetings, and our contracted service parent engagement meetings. District-sponsored 
parent/guardian engagement the District English Language Advisory Committee, Migrant Parent Advisory 
Committee, and Parent Advisory Committee.  Throughout the academic year, parents/guardians participate in 
advocating for their students throughout the academic year.  This year, most meetings were through zoom, where 
parents/guardians were informed, such as their right to return to in-person instruction, which to place in April. 
 
 
        

 
Seeking Input for Decision Making 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Seeking Input 1 2 3 4 5 

1. Rate the LEA’s progress in building the capacity of and 
supporting principals and staff to effectively engage families in 
advisory groups and with decision-making. 

  
X 

3         

2. Rate the LEA’s progress in building the capacity of and 
supporting family members to effectively engage in advisory 
groups and decision-making. 

  
X 

3         

3. Rate the LEA’s progress in providing all families with 
opportunities to provide input on policies and programs, and 
implementing strategies to reach and seek input from any 
underrepresented groups in the school community. 

  
X 

3         

4. Rate the LEA’s progress in providing opportunities to have 
families, teachers, principals, and district administrators work 
together to plan, design, implement and evaluate family 
engagement activities at school and district levels. 

  
X 

3         
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Dashboard Narrative Box (Limited to 3,000 characters) 
Briefly describe the LEA’s current strengths and progress in this area, and identify a focus area for improvement, 
including how the LEA will improve the engagement of underrepresented families. 
 
The District's progress in building capacity supporting principals and staff engaging families with decision making has 
been in the form of various site-level advisory groups.  School sites engage families in the decision-making process 
through school site council, shared decision making, English Language Advisory Committee, and other advisory 
groups.  These groups are supported through the District's LCAP Goal #2, Action 2. 
 
The District has built the capacity for parents/guardians to engage in the decision-making process for policies and 
plans.  Parents/guardians participate in District advisory groups, such as the Parent Advisory Committee, District 
English Language Parent Advisory Committee, and the District English Language Advisory Committee.  
Parents/guardians have been part of the decision-making process/input for the District's Learning Continuity and 
Attendance Plan (LCP), annual updates, and the 2021-24 Local Control Accountability Plan (LCAP) through the 
pandemic.  Parents/guardians provided input to the LCP and 2019-20 LCAP annual updates.  The District actively 
engaged parents/guardians in the decision-making process in developing the new goals and actions for the 2021-24 
LCAP.  The District commends the efforts of our parents/guardians for their participation throughout this academic 
year. 
 
Through stakeholder engagement, the District provided a transparent process for parents/guardians, students, 
teachers, principals, administrators, and staff in providing input.  Due to the pandemic, the District created a process 
for all stakeholder advisory groups to provide input using a technology platform to collect stakeholder comments 
where the different advisory groups could view each other comments.  The District provided stakeholders the links to 
continue to provide input and share the links with others.  The process created a sense of collaboration with all 
stakeholders, which became evident in stakeholder advisory groups from the dialogue with each of the groups on the 
input from others.  The transparent process allowed parents/guardians to support the ideas of others on expanding 
or continue with actions that provided services to students. 
 
        

 
School Climate (LCFF Priority 6) 
 
LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a 
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span 
(e.g., K–5, 6– 8, 9–12) in a text box provided in the California School Dashboard (response limited to 3,000 
characters). LEAs will have an opportunity to include differences among student groups, and for surveys that provide 
an overall score, such as the California Healthy Kids Survey, report the overall score for all students and student 
groups. This summary may also include an analysis of a subset of specific items on a local survey and additional data 
collection tools that are particularly relevant to school conditions and climate. 
 

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned. 
 

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods 
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers? 

 
3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for 

continuous improvement purposes? Why? If you have already implemented actions, did you see the results 
you were seeking? 

 
The California Healthy Kids Survey (CHKS) was given to students in the spring of 2021.  The student data for school 
connectedness reveal that 48% of ninth-grade students an average reporting of "Agree" or "Strongly Agree," 50% of 
eleventh-grade students an average reporting of "Agree" or "Strongly Agree," with our continuation high school 
students an average reporting 64% "Agree" or "Strongly Agree."  The following questions, "I am happy to be at this 
school," "the teachers at this school treat students fairly," and "feel safe in my school," for our continuation high 
school students report in order of the questions 74%, 85%, 80% with an "Agree" or "Strongly Agree."  The 
percentage difference among 9th and 10th-grade students can be as much as a 20% difference.  The question "I feel 
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close to people at this school" reported 30%  (9th-grade), 37% (11th-grade), and 30% (continuation HS) for "Agree" 
or "Strongly Agree."  The question "the teachers at this school treat student fairly" reported 42% (9th-grade), 43% 
(11th-grade), and 50% (continuation HS). 
 
There were differences among the continuation high school students and comprehensive 9th and 11th-grade 
students in the responses for perceived school safety.   76% of continuation high school students reported "safe" or 
"very safe," of which 69% were male compared to 53% of 9th-graders, of which 56% were male and 48% female, 
and 52% of 11th-graders which 50% were male and 50% female.  Hispanic or Latinx was the only significant 
subgroup reported.  Hispanic/Latinx students response to "Safe" or "Very Safe" to perceived school safety, 43% (9th-
grade), 54% (11th-grade), and 77% (continuation HS).  Hispanic/Latinx experienced harassment or bullying reported 
that 11% (9th-grade) and 24% (11th-grade) students did.  Hispanic/Latinx has been afraid of being beaten up 
reported 8% (9th-grade), 9% (11th-grade), and 0% (continuation HS) did.  Hispanic/Latinx has been in a physical 
fight reported 15% (9th-grade), 13% (11th-grade), and 15% (continuation HS) did.  Hispanic/Latinx has seen a 
weapon on campus 4% (9th-grade), 7% (11th-grade), and 8% (continuation HS) did. The questions regarding 
harassment,  bullying, being beaten up, or seen a weapon on campus, females had a higher percentage than males 
except for being in a physical fight. 
 
The data from the CHKS for school connectedness and perceived school safety reveal areas of strength and growth.  
The data shows that percentages are more favorable from continuation high school students in school 
connectedness and the growth for our 9th  and 10th-grade students to improve.  The data for school safety is similar 
to school connectedness.  The actions for the District to continue to monitor school connectedness and school safety 
take place with three administered surveys to begin for fall, winter, and spring administrations.  The data collected for 
each administered survey will be shared with stakeholders to develop strategies to improve outcomes.  The District 
professional development plan includes continued training in restorative practices, cultural proficiency, and social-
emotional well-being support for all students toward the improvement of student connectedness and school safety. 
        

 
Access to a Broad Course of Study (LCFF Priority 7) 
 
LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad 
course of study by addressing, at a minimum, the following four prompts: 
 

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all 
students have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated 
student groups, and individuals with exceptional needs served. (response limited to 1,500 characters) 

 
2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and 

are enrolled in, a broad course of study. The summary should identify any differences across school sites and 
student groups in access to, and enrollment in, a broad course of study, and may describe progress over time 
in the extent to which all students have access to, and are enrolled in, a broad course of study. (response 
limited to 1,500 characters) 

 
3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from 

providing access to a broad course of study for all students. (response limited to 1,500 characters) 
 

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will 
the LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? 
(response limited to 1,500 characters) 

 
The Santa Maria Joint Union High School District uses various locally selected measures to ensure student access 
to a broad course of study. Student placement occurs through the District’s research-based assessment tool for 
English and math in English and sometimes Spanish depending on the student's need. The District has a high 
population of English Language Learners, and proper placement is critical to accessing different courses of study. 
The District’s English Learner population is primarily Spanish. Spanish speaking students who are English Learners 
are assessed in Spanish to assure proper placement and support to maintain their academic primary language. It is 
also critical to address the need and progress of students with disabilities through this process.  Progress monitoring 
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is performed three times a year to all 9th, 10th, and 11th-grade students to provide data on how students progress 
and provide support through interventions. The District uses its student information system to develop and monitor 
every student's four-year academic plan. Counselors monitor students' course matriculation toward graduation 
requirements and A-G completion. All comprehensive sites provide college and career awareness through counselor 
engagement activities with students, including financial aid. The District provides all school sites access to the 
University of California Transcript Evaluation Service (TES). TES provides schools with student progress on A-G 
course completion, starting with every student in the 9th grade after the fall semester. These services are essential 
for the success of low-income, foster youth, and English learner students.  The District uses a software program to 
collect the interest of students regarding College and career readiness. Students in all grade levels take an interest 
inventory each year to focus their plans after high school and their current interest in guiding their academic pathway. 
 
The Santa Maria Joint Union High School District assures that all students have access to a broad course of study 
through the various structures in our school sites. Some schools offer the same Career Technical Education (CTE) 
programs, while other school sites may offer specialized CTE pathways. Students have opportunities through the 
District’s open enrollment process to enroll at schools that may offer different programs, not only CTE programs. 
CTE programs are expanding through the District’s new CTE facility where any student can participate and student 
transportation provided. The new CTE site is set to open in the fall of 2021. The District has made it a priority that 
students have access to a broad course of study, especially for low-income, foster youth, and English learner 
students. Academic placement of students plays a critical role in course offerings and progress. English Learner 
students who enroll in the District with primary grade-level language acquisition are placed properly into content 
courses and designated English Language Development. The District is addressing increasing the percentage of 
English Learners, foster youth, homeless, and students with disabilities completing A-G requirements and graduation 
rates for English learners, foster youth, homeless, and students with disabilities. Special education teachers and 
general education teachers have been collaborating on meeting the need for students with disabilities through the 
District co-teaching model and promoting the option of enrolling in a CTE pathway. Through the progress monitoring 
of students and academic growth, a student may change placement to the next level of study within the school year. 
 
The barriers identified in the District toward a broad course of study are varied. The District is working with teachers 
and site administration to ensure that master boards are flexible in meeting the needs of students. As mentioned 
before, with our English learners, foster youth, homeless, low-income, and students with disabilities progressing, the 
challenge may be rearranging a student’s schedule with minimal disruption to meet the academic change. English 
language learners who are in the country for 12 months or less have a great academic span of needs as with 
students with disabilities. There is no one-size-fits-all. Because SMJUHSD is a high school district, it enrolls students 
from five different school districts, making it a challenge to place students. There is also a need to provide continuous 
training to teachers, site administrators, and counselors as the change in staff occur. The implementation of 
intervention courses should be structured similarly throughout the District as students move from one school to 
another. Intervention courses must be structured and implemented similarly to provide outcomes toward the progress 
of core content courses. 
 
The District has worked with site administration, teachers, and counselors to ensure a broad course of study for all 
students. English college preparatory courses that support the transition of English Learners will align with ELA and 
ELD standards. The District is currently working with teachers and counselors to structure academic alignment and 
support English Language Development designated support courses. Professional learning for collaborative teaching 
in the content area with special education teachers and general education teachers have implemented the co-
teaching practice. Special education teachers have been collaborating to develop a professional learning plan that 
addresses the needs of special education students. Science teachers are provided continuous professional learning 
and are working on the three sequences of NGSS courses. The three courses, Physics of the Univers, Biology of the 
Living Earth, and Chemistry in the Earth System, will all be implemented in the fall of 2021. All three NGSS courses 
are University of California A-G aligned as a D-Lab course, which is expected to increase the number of students 
meeting this requirement. Math teachers implementing an algebra 1 and geometry course through the District’s 
learning management system. The intent is to give students the advantage of having resources at their disposal 
using their District provided laptop using a common core aligned curriculum. The District implemented its first-year 
math professional learning plan addressing the need for textbook adoption and aligning to the new California Math 
State Framework.  The District will continue its support of its three-year professional learning plan for social studies 
implementing the state framework. The District's state-of-the-art CTE facility is ready for student use in the fall of 
2021. The District has a team of teachers and counselors attending computer science training to implement its first 
course in the fall of 2022. The above work plays a critical role in student progress and access. Along with this 



2021-22 Local Performance Indicator Self-Reflection for Santa Maria Joint Union High School District Page 13 of 15

movement, the measures mentioned above will assist in guiding the need of all students. To assist with the process 
of essential data at the hands of all stakeholders, the District is replicating California Dashboard data through its 
learning management system to inform instruction. 
The data collected from the measurement used by the District are essential and continued training for all is 
necessary. 
 
        

 
 
Coordination of Services for Expelled Students – COE Only (LCFF Priority 9) 
 
Assess the degree of implementation of the progress in coordinating instruction for expelled students in your 
county. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Instruction 1 2 3 4 5 

1. Assessing status of triennial plan 
for providing educational services 
to all expelled students in the 
county, including: 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

a. Review of required outcome 
data. 

     

b. Identifying existing educational 
alternatives for expelled pupils, 
gaps in educational services to 
expelled pupils, and strategies 
for filling those service gaps. 

     

c. Identifying alternative 
placements for pupils who are 
expelled and placed in district 
community day school 
programs, but who fail to meet 
the terms and conditions of 
their rehabilitation plan or who 
pose a danger to other district 
pupils. 

     

2. Coordinating on development and 
implementation of triennial plan 
with all LEAs within the county. 

     

3. Establishing ongoing collaboration 
and policy development for 
transparent referral process for 
LEAs within the county to the 
county office of education or other 
program options, including 
dissemination to all LEAs within 
the county a menu of available 
continuum of services for expelled 
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Coordinating Instruction 1 2 3 4 5 
students. 

4. Developing memorandum of 
understanding regarding the 
coordination of partial credit 
policies between district of 
residence and county office of 
education. 

     

 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
Assess the degree of implementation of coordinated service program components for foster youth in your 
county. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Services 1 2 3 4 5 

1. Establishing ongoing collaboration 
and supporting policy development, 
including establishing formalized 
information sharing agreements with 
child welfare, probation, Local 
Education Agency (LEAs), the 
courts, and other organizations to 
support determining the proper 
educational placement of foster 
youth (e.g., school of origin versus 
current residence, comprehensive 
versus alternative school, and 
regular versus special education). 

     

2. Building capacity with LEA, 
probation, child welfare, and other 
organizations for purposes of 
implementing school-based support 
infrastructure for foster youth 
intended to improve educational 
outcomes (e.g., provide regular 
professional development with the 
Foster Youth Liaisons to facilitate 
adequate transportation services for 
foster youth). 

     

3. Providing information and 
assistance to LEAs regarding the 
educational needs of foster youth in 
order to improve educational 
outcomes. 
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Coordinating Services 1 2 3 4 5 

4. Providing direct educational 
services for foster youth in LEA or 
county-operated programs provided 
the school district has certified that 
specified services cannot be 
provided or funded using other 
sources, including, but not limited to, 
Local Control Funding Formula, 
federal, state or local funding. 

     

5. Establishing ongoing collaboration 
and supporting development of 
policies and procedures that 
facilitate expeditious transfer of 
records, transcripts, and other 
relevant educational information. 

     

6. Facilitating the coordination of post-
secondary opportunities for youth by 
engaging with systems partners, 
including, but not limited to, child 
welfare transition planning and 
independent living services, 
community colleges or universities, 
career technical education, and 
workforce development providers. 

     

7. Developing strategies to prioritize 
the needs of foster youth in the 
community, using community-wide 
assessments that consider age 
group, geographical area, and 
identification of highest needs 
students based on academic needs 
and placement type. 

     

8. Engaging in the process of 
reviewing plan deliverables and of 
collecting and analyzing LEA and 
COE level outcome data for 
purposes of evaluating effectiveness 
of support services for foster youth 
and whether the investment in 
services contributes to improved 
educational outcomes for foster 
youth. 
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
2021-22 ADOPTED BUDGET 

 
Education Code Section 42127 requires that on or before July 1 of each year the Governing Board 
of a school district shall hold a public hearing on the budget to be adopted for the subsequent 
year.  Pursuant to Education Code Section 33127, this Adopted Budget complies with the criteria 
and standards as established by the State Board of Education. 
 
Unlike last year, California school districts are returning this year to the requirement of two 
separate public meetings for their budgets and LCAP plans.  The District’s Governing Board is 
required to conduct a public hearing to review its Local Control and Accountability Plan (“LCAP”) 
at the same meeting as the hearing for the District’s budget.  The District’s LCAP plan contains 
many goals and initiatives to provide increased services to its target population of foster youth, 
low income and English learners.  The plan was developed after many hours of meetings and 
consultations with stakeholders.  These meetings were used to evaluate the progress towards 
the goals that were contained in the prior year’s plan, and to develop the District’s 2021-22 LCAP 
plan.  The State Board of Education has again revised the template for districts to use for their 
plans, and the 2021-22 year is the first year of a new three-year cycle.  The District’s budget that 
is being proposed for adoption for the 2021-22 year reflects the goals and expenditures contained 
in its LCAP plan.   
 
The May Revision is the last revision required under the law for the Governor to propose his 
budget for the State for the 2021-22 year, and what a difference a year makes!  In advance of the 
release of the May Revision, the Governor announced that the State was anticipating a surplus 
of $100 billion:  $75 billion from State tax revenues and $25 billion from Federal resources.  Not 
all of these funds are committed to increased spending; there is a plan to deposit more funds into 
public education’s rainy day funds, and increase the State’s general fund reserves.  While none 
of the funds are projected to be used to avoid the State Aid deferrals for the 2020-21 year; it is 
projected that only June 2022 will be deferred for the 2021-22 budget year.  Furthermore, none 
of the increased funding will be used by the State for “buying down” any of the pension liabilities.  
In fact the STRS rate is projected to be one percentage point higher than was estimated in 
January.   
 
The overall increase in Education Prop 98 funding coupled with the State making deposits into 
the “rainy day” fund, is likely to trigger the “hard cap” of 10% on District reserves for the 2022-23 
year.  However this will not be known for certain until the State legislature finishes its work on the 
Governor’s budget proposal and we have a State adopted budget.   
 
While a welcome change from conditions in this past year, there are some out-year risks in this 
budget.  As always, California’s reliance on the personal and corporate income taxes means that 
revenue sources for its budgets are volatile and subject to fluctuations with the health of the 
economy.  The economic recovery has led to demand greater than supply in many areas of the 
economy.  Experts are becoming concerned about the possibility of inflation, and whether or not 
the Federal Reserve will use its authority to manage interest rates in an effort to control it.  All of 
these factors can combine to spook the investors who provide more than half of California’s 
personal income tax revenue – which is the largest source of revenue for the State’s General 
Fund, and the leading source of the economic recovery so far.   
  



SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
2021-22 ADOPTED BUDGET ASSUMPTIONS 

Ending Fund Balance Reconciliation 
As a District adopts its budget for any given year, it must also report the estimated actuals for the 
prior year.  These estimated actuals are based on the District’s most current working budget, and 
they typically are not the same as the budget presented on the 2nd Interim Revised Budget. 
Adjustments and revisions to the District’s working budget are made when new facts or events 
occur.  The following table summarizes the major changes the District has made to its working 
budget since the 2nd Interim Revised Budget.  These changes are included in the “2020-21 
Estimated Actuals” columns in the District’s 2021-22 Adopted Budget. 

The District’s 2021-22 Adopted Budget 

REVENUES: 
LCFF Sources 

For the District’s 2021-22 Adopted Budget, revenue from LCFF sources is projected utilizing the 
LCFF simulator tool as provided by the Fiscal Crisis and Management Assistance Team 
(“FCMAT”).  A comparison to the 2020-21 Estimated Actuals in the components of LCFF revenue 
is summarized in the table on the following page.  

ENDING FUND BALANCE Unrestricted Restricted Total

A) As of 2020-21 2nd Interim Revision ("Projected Year Totals") 23,425,982$   1,024,957$   24,450,939$ 
CHANGES IN REVENUES:

LCFF State Aid - change based on P2 FCMAT calculator & prop taxes 6,837 6,837  
New program (one - time) AB86 Expanded Learning & In-Person Instruction 10,078,685  10,078,685  
Additional award (one - time) K12 Strong Workforce grant 59,544  59,544 
Adjustment to On-Behalf pension (STRS, equals expenditure increase below) 97,354  97,354 
Allan Hancock College concurrent enrollment 267,825  267,825  
MAA reimbursements, adjust based on actual received to date 147,555  147,555  
Adjust interest revenue 37,000  37,000 
US Bank rebate & miscellaneous donations 20  404 424  

B) Total Increases (Decreases) in Revenues 459,237  10,235,987  10,695,224  

CHANGES IN EXPENDITURES and TRANSFERS
AB86 Expanded Learning & In-Person Instruction expenses 2,425,030  2,425,030  
Restricted Lottery (equals prior year ending balance) 725,201  725,201  
California Clean Energy Prop 39 266,239  266,239  
MAA reimbursements (equal to revenue above) 147,555  147,555  
Adjust District legal & elections expense based on actuals 110,664  110,664  
On-Behalf pension (STRS, equals revenue above) 97,354  97,354 
K12 Strong Workforce grant, increased award 59,544  59,544 
Us Bank rebate & miscellaneous donations 20  404 424  
Indirect costs, update for AB86 expenditures (83,654)  83,654  -  

C) Total Increases (Decreases) in Expenditures and Transfers 174,585  3,657,426  3,832,011  

As of 2021-22 Budget Adoption ("2020-21 Estimated Actuals") 23,710,634$      7,603,518$   31,314,152$ 

( A + B - C )



 

The California Department of Finance provides the data for the factors to use in the LCFF 
simulator tool.  For 2021-22, as part of the May Revision, a “mega-COLA” of 5.07% is proposed 
for the adjustment to the base grant per ADA for the District’s 9-12 grade span.  This “mega-
COLA” is comprised of last year’s unfunded COLA of 2.31%, compounded by this year’s 
statutory  COLA of 1.70%, and then another 1% added on top of that.  Supplemental and 
concentration grant funding is based on a three-year average of the percentage of the District’s 
pupils that are either low-income, English learners, or foster youth.  For 2020-21, the District’s 
percentage was 74.26%. For the 2021-22 budget year, this average is projected to decrease to 
72.33%.  As part of the legislation that enacted the LCFF funding model, and the accompanying 
requirement for an LCAP plan, supplemental and concentration grant funding is required to be 
expended to provide increased services to the target groups of low income, English learner, and 
foster youth students.  The District’s enrollment is projected to grow 249 students from total 
enrollment in 2020-21 of 8,966 to projected enrollment totaling 9,215 in 2021-22.  

A graphical display of the Base Grant amounts per ADA, target and funded, is presented on the 
following page. 

2020-21
Estimated

Actuals

2021-22
Budget

Difference

LCFF State Aid Funding
Base Grant 80,997,390$     87,802,983$   6,805,593$   
Supplemental/Concentration Grant 19,734,782     20,227,046   492,264 

Total LCFF State Aid 100,732,172  108,030,029  7,297,857  

2,132,101  2,125,555  (6,546)  

Total Revenues, LCFF Sources 102,864,273$   110,155,584$   7,291,311$   

Funded LCFF Base Grant / ADA: 9,627$   10,098$   471$   

Funded ADA 8,414 8,695

Property Tax Transfer SBCEO for 
Special Education



Impact of the Pandemic 
The Covid-19 pandemic has impacted California education in many ways.  One of the striking 
effects of it has been the loss of students state-wide:  in 2020-21 based on state-certified data, 
enrollment state wide declined by more than 160,000 students.  In an effort to combat this (or 
perhaps in spite of it), a tremendous amount of non-recurring funding sources have been made 
available to California districts in response to this crisis.  For the District, this funding amounts to 
over $25,000,000 in state and Federal funding, received or announced as of this budget, with a 
third round of Federal funding on the horizon.  Some of these dollars have already been 
recognized in prior budget versions, but as noted above in the discussion of changes since 2nd 
interim, about $10,000,000 was announced since the District last revised its budget.  Half of this 
amount was projected to be received in May, with the other half during the next fiscal year.  The 
important point to note about all of these funds is that they are not on-going. 



Federal Revenues 
Federal revenues are revised to adjust projected award amounts or eliminate revenue attributable 
to prior year unused carryovers.  

Year to year changes in Federal revenues are summarized below: 
2020-21 Estimated Actuals $ 20,992,757 

2021-22 Budget Year 
 Remove revenues related to Covid/Pandemic support (ESSER, 

ESSER II, GEER, Learning Loss Mitigation) <15,656,464> 
Adjust ESSA programs to estimated award amounts 

for the budget year, removing prior year unused 
grant award carryovers 
 Title I < 322,659> 
Title II < 6,593> 
 Title III Immigrant & LEP  < 289,065> 
 Title IV < 174,963> 

 Special Education, adjust per SELPA funding model 2,755 
 Carl Perkins  1,563 

Decrease in Federal Revenues for 2021-22 $ < 16,445,426> 

Total Federal Revenues 2021-22 Budget Year $ 4,547,331 

State Revenues 
Year to year changes in State revenues are summarized below: 

2020-21 Estimated Actuals $ 18,595,976 

2021-22 Budget Year 
Mandate Block Grant discretionary funding $63.00 / ADA $  22,924 
Lottery  824 
On-Behalf pension (STRS, equals expense below) 242,198 
Remove revenues related to Covid/Pandemic support 

(AB86 In-Person Learning, Expanded Learning 
Opportunity, Learning Loss Mitigation) < 9,641,191> 

K12 Strong Workforce < 287,676> 
Ag Incentive Grant < 19,468> 
Special Ed per SELPA funding model  < 224,413> 
Other State Revenue < 15,000> 

Decrease in State Revenues for 2021-22 $ < 9,921,802> 

 Total State Revenue 2021-22 Budget Year $ 8,674,174 



Local Revenues 
Local revenues consist of a variety of items from reimbursements, billings for use of facilities, 
donations, funding from the Medi-Cal Reimbursement Activities, E-Rate, interest, and other 
irregular and/or non-recurring items.  Other than the few items that are regular in nature, it has 
been the District’s practice to budget local revenue when actually received.  Projected changes 
in Local Revenues from 2020-21 amounts are summarized below: 

2020-21 Estimated Actuals: $ 5,399,155 

2021-22 Budget Year: 
Remove expenditures budgeted from miscellaneous local 

Grants; a portion of which can be re-budgeted 
after year end close when the remaining balance 
is known $ < 205,015> 

MAA < 147,555> 
Reduce interest based on projections < 40,526> 
Remove facility use, LEA interagency fees < 91,355> 
Spec Ed per SELPA funding model  79,270 
Project STRS refund DBS earnings, employer portion  166,420 

Decrease in Local Revenue for 2021-22 $ <  238,761> 

Total Local Revenue 2021-22 Budget Year $ 5,160,394 



EXPENDITURES: 
Salaries, Wages, and Benefits 
Projected expenditures for salaries, wages, and benefits total $98.74 million in the 2021-22 
budget year.  This total amounts to 78% of the District’s total expenditures. Of this amount, $13.77 
million is budgeted in the LCAP plan.  In total, salaries, wages, and benefits increase by 
$7,621,872 from the estimated actuals.  Components of this increase, by bargaining 
unit/employee group, are detailed in the tables below.  

CERTIFICATED FTE COST

Increased cost for step/column movement including statutory benefits 1,554,528$ 
New staffing (unrestricted)
 CTE (Auto, Constr, Diesel, Machining, Cul Arts) LCAP 3.2 5.80 595,110  
 Teachers due to increased enrollment 6.00 587,468  
 Sped LH Teachers 3.00 292,821  

New staffing (restricted AB86 program)
 Nurse (IPI) 1.00 101,741  
 Counselors (ELO) 5.00 462,474  
 EL Coordinator (ELO) 1.00 121,611  
 Teachers (ELO) 3.00  292,820  
 Sped Resource Specialist (DHS) (IPI) 0.20  25,959  

Other position related changes
 Prep periods, two added since 2nd interim, and project costs for full year 0.40 342,980  
 Resignation/retirement, lower salary placement in budget year (17 positions) (115,031)  

Other non-position related pay:
  Decrease costs for pay funded with one time sources in prior year (Learning Loss 
Mitigation &  Low Performing Students grant) (1,072,721)
 Decrease costs in other restricted categorical programs subject to funds available (339,395)  
 LCAP subs, hourly, extra hours, etc. 209,048  

  Other non position pay (ag extra days, home-hospital, independent study, subs, xtr 
hrs) 157,190  
 Sped summer school, subs, extra hours, home-hospital 44,481  
 On Behalf pension increase (nets to zero with associated increase in revenue) 242,198  
 CERTIFICATED total 25.40 3,503,282  



CLASSIFIED FTE COST
Increased cost for step/column movement including statutory benefits 643,262$    
New staffing (unrestricted)
 Admin assistant (school sites, HR) 4.00  264,889  
 CTE center (grounds/custodian) 1.00  73,635  
 CTE center (farm techs - 2)  LCAP 3.2 2.00  213,960  
 MMEP translator LCAP 4.7 1.00  62,442  

New staffing (restricted)
 Sped aides (1 on 1 & growth / 8 slots, some new some just fte changes) 4.50  133,323  
 CTE center admin asst (CTEIG) 1.00  74,662  

New staffing (restricted AB86 program)
 Instructional Aides I & II (ELO paraprofessional) 12.00 503,524  
 Sped aides (ELO paraprofessional) 4.88  185,446  
 Custodians (IPI) 6.75  455,424  

Other position related changes
 Transportation route changes, vacancies 0.63  137,814  
 Position reclassifications (student records specialist, HR specialist) 32,655  
 Resignation/retirement, lower salary placement in budget year (17 positions) (64,898)  
 Positions vacant for part of prior year, projected at full year cost for budget (14) 89,533  
 Positions vacant for part of prior year, projected at full year cost for budget (Sp Ed 14) 158,554  
 Changes in longevity-vacation-professional growth addons 29,314  
 Statutory benefit increases on positions with no other changes in pay or FTE 42,392  

Other non-position related pay:
  Decrease costs for pay funded with one time sources in prior year (Learning Loss 
Mitigation &  Low Performing Students grant (38,549)  
 Decrease costs in other restricted categorical programs subject to funds available (37,515)  
 LCAP subs, hourly, extra hours, etc. (252,674)  
 Other non position pay (subs, xtr hrs) 3,190 
 Sped summer school (106,202)  
 CLASSIFIED total 37.76 2,604,181$ 

MANAGEMENT/CONF FTE COST
Increased cost for step/column movement including statutory benefits 58,936$   
New staffing (unrestricted)
 Assisistant Principal 1.00 170,886  
 HR Director, Certificated 1.00 179,379  
 Director of Teaching/Learning 1.00 179,379  

New staffing (restricted AB86 program)
 Student Deans (IPI) 4.00 633,005  

Other position related changes
 Savings from retirement/replacement & projected lower costs (8,121)  
 Positions vacant for part of prior year, projected at full year cost for budget (2) 165,965  
 Statutory benefit increases on positions with no other changes in pay or FTE 92,137  

 MANAGEMENT/CONF total 7.00  1,471,566$ 



Statutory Benefits 
All of the items detailed above are inclusive of statutory benefits.  While it is well-known that STRS 
and PERS rates have been increasing year over year, the 2021-22 budget year contains a marked 
increase in the state unemployment insurance rate.  The table below details the estimated impact 
contained in the staffing changes noted above, of the changes in the statutory benefit rates since 
the prior year. 

Books and Supplies, Services, Capital Outlay 
In total, expenditures for Books and Supplies, Services, and Capital outlay decrease by 
$21,727,243 from the estimated actuals, as shown on the following page. 

OTHER ITEMS FTE COST
 Coaches 7,170$   
 Student workers (funded with prior year one time Low Performing Students grant) (45,501)  

Retirees:
 Changes in retiree benefit calculation for current retirees 2,160  
 Increase, retiree health pre-funding deposit 79,014  
 OTHER ITEMS total -  42,843$   

2020-21
Rate

2021-22
Rate

2021-22
Cost Impact

STRS 16.150% 16.920% 368,417

PERS 20.700% 22.910% 438,725

Unemployment Insurance 0.050% 1.230% 778,635

Work Comp 1.113% 1.055% (38,276)

Total 1,547,501



SUPPLIES, SERVICES, CAPITAL OUTLAY
Remove expenditure items in 2020/21 that are non-recurring for 2021/22:

ESSER / GEER (resources 3210,3212,3215) (7,297,734)

Learning Loss Mitigation (resources 3220,7420) (7,186,702)

AB86 IPI & ELO (resources 7422,7425,7426) (2,414,075)

Low Performing Students grant (resource 7510) (112,714)

K12 Workforce grant (resource 6388 (287,676)

California Clean Energy Jobs Prop 39 (resource 6230) (267,389)

Classified Professional Development grant (resource 7311) (57,340)

Subtotal (decrease) removal of non-recurring expenditures (17,623,629)

Expenditures in the 2021/22 Adopted Budget:

Title I (41,664)
Title III (255,726)

Title IV (161,287)
Migrant 21,164
Perkins 10,941

Lottery (750,792)
CTEIG (82,651)
Ag Incentive (19,468)

(937,331)

MAA (428,794)

Local grants & donations, unrestricted & restricted (835,130)
Site/Department budgets, net of ADA increases (556,380)

Adjust MOT operations, utilities, equipment needs 167,858
Technology, reduce capital outlay budget from prior year (239,755)
All other departmental adjustments 5,400

TOTAL CHANGE IN SUPPLIES, SERVICES, CAPITAL OUTLAY (21,727,243)

Budget reductions to eliminate carryovers from prior year; when the 2020-21 year 
is closed and the amount of current year carryover is known, amounts will be 
adjusted at 1st interim

Expenditures supported by funding for Covid/Pandemic relief:

Note:  although budgeted in 2020/21, amounts attributable to any of the above 
items which remain unspent when the District completes its year end closing for 
the 2020/21 year, will be included in the District's 2021/22 1st Interim Revised 
Budget.

Other one-time expenditures

Restricted program budgets adjusted to estimated current year award amount 
net of staffing; amounts will be revised when the District closes its books for 
2020-21 and any unused grant award carryovers are known:

Adjust LCAP budget in supplies, services, capital outlay after accounting for 
staffing changes and amount of S&C grant available



 
Other Outgo 
Principal and interest on the District’s non-voter approved debt, consisting of Certificates of 
Participation (COPs) in support of the JCI energy retrofit project $    23,430 
SELPA funding model changes, regional program costs <106,059> 
Indirect cost changes            108,131 
 
Increase Other Outgo for 2021-22                $ 25,502  
 
The amount of the credit the District receives in its General Fund for transfer of indirect costs from 
the Cafeteria Fund has decreased due to a change in the accounting rules for computing indirect 
cost charges.  Food costs – which amount to nearly half of all Cafeteria Fund expenses – are no 
longer eligible to be counted in the base expenses when computing indirect cost charges. 
 

 
TOTAL EXPENDITURES HAVE DECREASED BY:                 $< 14,079,868> 
 
OTHER FINANCING SOURCES/USES The District continues to budget a $375,000 transfer to 
the District’s Deferred Maintenance Fund.  Eliminated transfers out of $1,298,154 to the Capital 
Outlay Special Reserve fund for SSC capital projects.  Budgeted a slight difference $196 transfer 
in from the Capital Outlay Special Reserve fund, year 2 of 6 year plan for replacing school buses. 
 
TOTAL CHANGE OF “INCREASE (DECREASE) IN FUND BALANCE: 

Total Revenues have decreased by:  $ < 19,314,680> 
Total Expenditures have decreased by: 14,079,868 
Total Other Financing Uses have decreased:               1,298,350  
 

Total change of “Increase (Decrease) in Fund Balance”: $ < 3,936,462> 
 
The District’s Fund Balance: 

 Note that this proposed budget reflects significant decreases in expenditures due to the 
presence of a large value of non-recurring items in the preceding year “estimated actuals”.  
Any of these items that remain unspent and are eligible to be carried over when the District 
closes its books for the 2020-21 school year, will be re-budgeted when the District 
prepares its First Interim Revised budget in the fall.   

 After providing for non-spendable components, and the 3% statutory minimum reserve for 
economic uncertainties, the District’s ending available unappropriated General Fund 
balance is $22,668,996. 

 Remember that there are no minimum funding level requirements contained in the LCFF 
law.  So, while LCFF has resulted in significant additional revenue to the District, it is still 
an ADA driven model, and changes in the District’s unduplicated FRPM/EL percent can 
have a significant impact, either up or down, on the amount of revenue. 

 The next budget event to happen will be the official adoption of the State’s budget for the 
2021-22 year, which should occur in mid- to late June.  SSC, the organization that many 
school districts state-wide rely on for the latest information on school finance, is scheduled 
to present its “School Finance Conference” on the State’s Adopted Budget on July 15. 



Santa Maria Joint Union High School District
2021/22 ADOPTED BUDGET - MULTI YEAR PROJECTION - GENERAL FUND

Description Object Code
Base Year

2021-22 
Year 2

2022-23 
Year 3

2023-24 
Combined Summary
A. Revenues
  LCFF Sources 8010-8099 110,155,584 111,591,979 115,633,020
  Federal Revenue 8100-8299 4,547,331 4,547,331 4,547,331
  Other State Revenues 8300-8599 8,674,174 7,670,230 7,542,580
  Other Local Revenues 8600-8799 5,160,393 5,179,475 5,172,408
  Total, Revenue 128,537,482 128,989,015 132,895,339
B. Expenditures
  Certificated Salaries 1000-1999 49,281,591 49,265,654 49,700,590
  Classified Salaries 2000-2999 19,384,008 18,804,373 18,936,350
  Employee Benefits 3000-3999 30,090,208 30,902,848 31,441,446
  Books and Supplies 4000-4999 8,714,684 14,836,127 9,048,115
  Services and Other Operating Expenditures 5000-5999 11,882,282 11,481,048 13,617,117
  Capital Outlay/Depreciation 6000-6999 4,030,469 2,216,553 2,300,853
  Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 3,368,101 3,386,214 3,318,695
  Other Outgo - Transfers of Indirect Costs 7300-7399 (90,837) (90,837) (90,837)
  Other Adjustments - Expenditures 0 0
  Total, Expenditures 126,660,506 130,801,981 128,272,329
C. Excess (Deficiency) of Revenues over Expenditures before Other Financing Sources and Uses 1,876,976 (1,812,966) 4,623,010
D. Other Financing Sources/Uses
  Interfund Transfers
    Transfers In 8900-8929 403,000 403,000 403,000
    Transfers Out 7600-7629 375,000 375,000 375,000
  Other Sources/Uses
    Sources 8930-8979 0 0 0
    Uses 7630-7699 0 0 0
    Other Adjustments - Other Financing Uses 0 0
  Contributions 8980-8999 0 0 0
  Total, Other Financing Sources/Uses 28,000 28,000 28,000
E. Net Increase (Decrease) in Fund Balance/Net Position 1,904,976 (1,784,966) 4,651,010
F. Fund Balance, Reserves/Net Position
  Beginning Fund Balance/Net Position
    As of July 1 - Unaudited 9791 31,314,151 33,219,127 31,434,161
    Audit Adjustments 9793 0 0 0
    As of July 1- Audited 31,314,151 33,219,127 31,434,161
    Other Restatements 9795 0 0 0
    Adjusted Beginning Balance 31,314,151 33,219,127 31,434,161
  Ending Balance/Net Position, June 30 33,219,127 31,434,161 36,085,171
  Components of Ending Fund Balance (FDs 01-60 only)
    Nonspendable 9710-9719 175,886 175,886 175,886
    Restricted 9740 5,851,120 33,517 33,517
    Committed
      Stabilization Arrangements 9750 0 0 0
      Other Commitments 9760 0 0 0
    Assigned
      Other Assignments - Certificated unit Medical Savings 9780 712,059 712,059 712,059
    Unassigned/Unappropriated
      Reserve for Economic Uncertainties 9789 3,811,066 3,935,310 3,859,420
      Unassigned/Unappropriated Amount 9790 22,668,996 26,577,389 31,304,289
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All ongoing sources of Revenues and Expenditures from the 2021/22 Adopted Budget are 
assumed to continue at the same level for the next two years with the following adjustments: 
 
REVENUES 
 
LCFF Sources 

 For this Adopted Budget, the District is projecting revenue from LCFF sources using the 
simulator tool provided by the Fiscal Crisis and Management Assistance Team 
(“FCMAT”).    FCMAT’s calculations use inflation, proration factor and gap funding 
percentage estimates provided by the California Department of Finance, and then allows 
for entry of district-variable data such as ADA by grade span, and the percentage of the 
count of unduplicated students who are English learners, foster youth, or who qualify for 
free or reduced-price meals.  This factor is often referred to as “FRPM/EL”.  The table 
below illustrates the various components of income from LCFF sources for the budget and 
two subsequent years.   
 

 
 

 In 2022/23, revenues from LCFF sources increase from 2021/22 by $1,436,395.  Included 
within the total change is a decrease in supplemental/concentration grant funding of 
$<728,660> due to a change in the three-year rolling average percentage of the Districts’s 
unduplicated pupil population of English learners, foster youth, and economically 
disadvantaged students (“FRPM/EL”).  The estimated funded LCFF base grant per ADA 
is $10,347. 

 In 2023/24, revenues from LCFF sources increase by $4,041,041; the amount of this 
increase that is from supplemental and concentration grants is $1,258,641.  The estimated 
funded LCFF base grant per ADA is $10,667. 
  

Federal Revenues  
 As of budget adoption, Federal Revenues amount to $4,547,331 and are projected to 

remain unchanged for the next two subsequent years.  
 
State Revenues  

 As of budget adoption, State Revenues amount to $8,674,174.  Year to year changes for 
state revenues are summarized in the table below. 

2021-22 2022-23 2023-24

LCFF State Aid Funding
Base Grant 87,802,983$    89,968,038$   92,750,438$      
Supplemental/Concentration Grant 20,227,046      19,498,386     20,757,027        

Total LCFF State Aid 108,030,029    109,466,424   113,507,465      

2,125,555        2,125,555       2,125,555         

Total Revenues, LCFF Sources 110,155,584$  111,591,979$ 115,633,020$    

Funded LCFF Base Grant / ADA: 10,098$          10,347$         10,667$            

Funded ADA (includes COE) 8695 8695 8695

Property Tax Transfer SBCEO for 
Special Education
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 Lottery apportionments from the State Controller’s office use an “annual ADA” figure 

which includes adjustments to recognize state-wide average absence rates and are 
generally about two years behind the ADA certifications for other funding.  This is why 
lottery revenues are shown as increasing in the next two years even though the District 
is showing no change in ADA, nor is there any change projected in the funding rate 
per ADA. 

 The In Person Instruction Grant portion of the AB86 program which began in the 2020-
21 year is an “unearned revenue” type of program. This means that the District 
recognizes revenue to the extent that it has expenditures.  The total estimated award 
of the program is $3,310,263.  Of this amount, $1,827,217 was budgeted for 2020-21, 
and $1,282,001 is being recognized in the budget year.  The balance of the award, 
$201,046 is projected for 2022/23; the program has a date of August 2022 by which 
all of the funds must be expended. 

 
   

 
Local Revenues  

 Local Revenues include interest earnings, facility use fees, and a variety of 
reimbursements and fee-for-service programs along with locally restricted donations and 
grants.  In the budget year, local revenues are $5,160,393. 

 Subsequent years’ adjustments to local revenues are projected in interest income only, 
based on the interest rate trends for 10-year US Treasuries.  This results in an increase 
of $19,082 for 2022/23, followed by a decrease of $7,067 for 2023/24. 

 
 

  
 
 

STATE REVENUES
2021/22 balance 8,674,174$          

2022/23
Mandate Block Grant, rate increase to $64.74/ADA 32,833              
Lottery $150/ADA unrestricted, $49/ADA restricted 44,178              
AB86 In Person Instruction Grant (1,080,955)       

Total change from 2021/22 to 2022/23 (1,003,944)           

2022/23  balance 7,670,230            

2023/24
Mandate Block Grant, rate increase to $66.75/ADA 17,477              
Lottery $150/ADA unrestricted, $49/ADA restricted 55,919              
AB86 In Person Instruction Grant (201,046)          

Total change from 2022/23 to 2023/24 (127,650)              

2023/24 balance 7,542,580$          
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EXPENDITURES 

   
Salaries, Wages and Benefits: 

 Step and Longevity increases for all employees of $1,087,062 for 2022/23 and $926,371 
for 2023/24. 

 The District annually projects attrition of 5.0 Certificated FTE’s from retirements.  The 
salary and benefit savings from these retirements, offset by salary and benefit costs for 
replacement employees, and continuing health benefits for the retirees, results in a 
decrease of $<150,664> in 2022/23 and a decrease of $<150,664> in 2023/24. 

 Based on projected enrollment and hiring ratios, there is no increase to Certificated FTE’s 
in 2022/23. For 2023/24 enrollment remains unchanged from 2022/23.  

 Legislation passed in 2016 has resulted in statutory rate increases for the District’s 
contribution to the State Teachers’ Retirement System.  The rate increases for the 
subsequent year is 2.18 percentage points in 2022/23 resulting in an increase of 
$1,034,895.  As of this Budget, there is no rate increase projected for the 2023/24 year, 
however the STRS governing board does have the authority to make rate changes in 
future years. 

 Rates for the Public Employee Retirement System (PERS) are also projected to increase; 
final approval of the rate by the CalPERS board is done usually in May of each year for 
the following year.  At that time the actuarial assumptions and projected rates are also 
updated.  For 2022/23 the increase is 3.19 percentage points resulting in an increase of 
$640,400.  For 2023/24 the projection is an increase of 1.00 percentage points, resulting 
in an increase of $196,279 from 2022/23. 

 After a marked increase in the unemployment insurance rate for the 2021/22 budget year, 
the rate is projected to decline to 0.20%, or 1.03 percentage points.  This equates to a 
decrease of $679,749 for the 2022/23 year. 

 The AB86 In Person Instruction and Expanded Learning Opportunity Grants, approved in 
the spring and funding announced in May of 2021, have until August of 2022 to be 
expended.  Many of the positions funded with those dollars in the budget year, therefore, 
do not carryover to the subsequent 2022/23 year.  The changes are: 
 In Person Instruction, decrease totaling $487,982: 

 0.2 FTE Resource Specialist 
 6.75 FTE Custodians 

 Expanded Learning, decrease totaling $697,578: 
 3.0 FTE Teachers 
 3.0 FTE Counselors 
 1.0 FTE EL Coordinator 

 Expanded Learning Paraprofessionals totaling $699,356 
 4.87 FTE (6 positions) Special Ed Instructional Assistants 
 6.0 FTE Bilingual Instructional Assistants 
 6.0 FTE Instructional Assistants 

 Based on increased salary costs for step-column movement, the 1% pre-funding of retiree 
health benefits increases by $8,705 in 2022/23, and $7,482 in 2023/24. 

 Based on an actuarial study of the District’s OPEB liability, the provision for the retiree 
health benefits pay as you go amount increases by $161,335 in 2022/23, and increases 
by $126,043 in 2023/24.   

 In total, costs for salaries, wages, and benefits increase from 2021/22 to 2022/23 by 
$217,068 and increase from 2022/23 to 2023/24 by $1,105,511.  All of the changes noted 
above are summarized in the table on the following page. 
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 PLEASE NOTE:  There are no COLA increases for salaries and benefits included in 

2022/23 or 2023/24, as these are subject to negotiations. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

SALARIES, WAGES, AND BENEFITS
2021/22 balance 98,755,807$        

2022/23
Step-column costs 1,087,062        
STRS rate increase 2.18 percentage points 1,034,895        
PERS rate increase 3.19 percentage points 640,400            

(679,749)          
AB86 In Person Instruction (487,982)          
AB86 Expanded Learning (697,578)          
AB86 Expanded Learning Paraprofessionals (699,356)          
Increase in retiree health benefits prefunding 8,705                 
Projected change in retiree health pay as you go 161,335            
Estimated annual retirements 5 FTE's (150,664)          

Total change from 2021/22 to 2022/23 217,068

2022/23  balance 98,972,875

2023/24
Step-column costs 926,371            
PERS increase 1.00 percentage points 196,279            
Increase in retiree health benefits prefunding 7,482                 
Projected change in retiree health pay as you go 126,043            
Estimated annual retirements 5 FTE's (150,664)          

Total change from 2022/23 to 2023/24 1,105,511            

2023/24 balance 100,078,386$     

 Unemployment insurance decrease 1.03 
percentage points 
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Books and Supplies, Services, Capital Outlay  

 Year to year changes in supplies, services, and capital outlay are summarized in the table 
below.   

 The District recognizes that a significant dollar amount of expenditures related to the AB86 
funding is reflected in the year subsequent to the budget year, as reflected in the “Adjust 
to spend balance of AB86 funds” section below.  With the approval of the ELO plan and 
the District’s proposed 2021/22 Adopted Budget by the governing board, adjustments will 
be made to expend these dollars in the 2021/22 year.  Those adjustments will be reflected 
on the Distric’s 1st Interim Revised Budget.   
 

 

SUPPLIES, SERVICES, CAPITAL OUTLAY
2021/22 balance 24,627,435$  

2022/23

(728,660)$        
Projected increases in California CPI 2.40% 504,336            
School site allocations based on ADA increase 10,710              
Elections Expense (occurs every other year in even-numbered years) 72,500              
Actuarial & self insurance study (bi-annual) 7,500                 

(1,902,516)       
Adjust to spend balance of AB86 funds

In Person Instruction (net of indirect costs) 135,174            
Expanded Learning Opportunities 5,816,573        
Expanded Learning Opportunities Paraprofessional 1,030                 

Adjust Lottery Prop 20 Instructional Materials due to revenue increase 10,878              
Adjust expenditures in restricted programs based on available resources (21,231)             

Total change from 2021/22 to 2022/23 3,906,294      

2022/23  balance 28,533,729    

2023/24

1,987,301
Projected increases in California CPI 2.23% 478,033
Elections Expense (occurs every other year in even-numbered years) (72,500)
Actuarial & self insurance study (bi-annual) (7,500)
Remove expenditures related to AB86

In Person Instruction (net of indirect costs) (135,174)
Expanded Learning Opportunities (5,816,573)
Expanded Learning Opportunities Paraprofessional (1,030)

Adjust Lottery Prop 20 Instructional Materials due to revenue increase 13,769
Adjust expenditures in restricted programs based on available resources (13,970)

Total change from 2022/23 to 2023/24 (3,567,644)     

2023/24 balance 24,966,085$  

Provision for increased LCAP expenditures to serve FRPM/EL population, 
based on projected changed in UPP % and Supplemental/Concentration 
grant revenue

Provision for decreased LCAP expenditures to serve FRPM/EL 
population, based on projected changed in UPP % and 
Supplemental/Concentration grant revenue

Adjust for one time capital expenditures occurring in the budget year 
(CTE Pathways capital equipment carryover, bus purchase)
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Other Outgo 

 Included in Other Outgo is the District’s required payment for Certificates of Participation 
(“COPs”) debt service, in support of a variety of energy management, conservation, and 
retrofit projects throughout the District.  Amounts projected in accordance with debt service 
schedules are $429,050 in 2021/22, $447,163 in 2022/23 (increase of $18,113), and 
$379,644 in 2023/24 (decrease of $67,519). In accordance with the debt service schedule, 
the final payment on the COPS obligation is due in June of 2024. 

 Also included in Other Outgo are amounts paid to the Santa Barbara County Education 
Office for services provided under the Districts LCAP plan.  These services include shared 
costs for Fitzgerald Community School. The total amount included in the budget year for 
these services is $300,000 and it remains unchanged in the two subsequent years. 

 Also included in Other Outgo, Special Education, mental health and TLC program 
allocations from SELPA funding model, amounts paid to the Santa Barbara County SELPA 
for regional housing, BCBA services and non-public school costs.  Amounts are projected 
to remain unchanged in the two subsequent years. 

 The indirect cost component of Other Outgo remains unchanged in the two subsequent 
years. 
 
 

Other Financing Uses  
 The budget year includes transfers out of $375,000 in support of the District’s facilities and 

deferred maintenance projects.  Note that funding for deferred maintenance, formerly a 
“Tier III” categorical program, is eliminated due to the LCFF funding formula.  This transfer 
is continued for the subsequent two years.  

 Additionally, the transfer of Needy Meal revenues to the Cafeteria Fund, which has 
typically been $250,000 in the past, is not reflected in the budget and two succeeding 
years.  The need for this transfer is monitored on an ongoing basis.  Depending upon 
reserve levels and food costs, this transfer may need reinstating in future years. 

 In support of year two (of six) for a bus replacement plan, the budget year reflects a 
transfer in of $403,000 from the District’s Special Reserve Non-Capital Outlay Fund.  This 
transfer is continued for the subsequent two years. 

 
 

PLEASE NOTE:  This projection is based on assumptions and factors from existing current 
law, as well as proposals contained in the Governor’s May Revise Budget.  The Legislature 
has yet to take action on the Governor’s proposal, so some or all of the factors and 
assumptions used may change when the state budget is officially adopted into law.  If any 
of the factors or assumptions used are significantly different when the state budget is 
officially adopted into law, the District will have a 45-day period to adjust its budget 
accordingly.  Otherwise, the next budget revision for the District will be the “First Interim 
Revised Budget” based on actual results through October 31, and required to be presented 
to the Board on or before December 15. 



ADOPTED BUDGET
Fiscal Year  2021-22 
Budget Attachment

Balances in Excess of Minimum Reserve Requirements
Complete shaded areas

District: Santa Maria Joint Union High School

CDS #: 42-69310

Combined Assigned and Unassigned/unappropriated Fund Balances

Form Fund 
2021-22 Adopted 

Budget
01 General Fund/County School Service Fund 27,192,121$           Form 01-enter sum of Objects 9780/9789/9790
17 Special Reserve Fund for Other Than Capital Outlay Projects 3,137,015                 Form 17-enter sum of Objects 9780/9789/9790

Total Assigned and Unassigned Ending Fund Balances 30,329,136$           
District Standard Reserve Level 3% Enter percentage from Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties 3,811,066                 Enter amount from Form 01CS Line 10B-7
Remaining Balance That Needs to be Substantiated 26,518,070$           

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 
2021-22 Adopted 

Budget
Enter descriptions of need. Replace sample descriptions 
below:

01 General Fund/County School Service Fund 200,000$                   Set aside for fleet vehicle replacement
01 General Fund/County School Service Fund 1,413,666                 Set aside for maintenance building at CTE
01 General Fund/County School Service Fund 2,000,000                 Set aside for textbook adoptions
01 General Fund/County School Service Fund 712,059                      Set aside for Certificated medical savings
01 General Fund/County School Service Fund 19,055,330              Additional reserve for rainy day fund per board direction
17 Special Reserve Fund for Other Than Capital Outlay Projects 3,137,015                 Set aside for bus replacement plan
17 Special Reserve Fund for Other Than Capital Outlay Projects -                                        

-                                        
Insert additional rows above as needed -                                        

Total of Substantiated Needs 26,518,070$           

Remaining Unsubstantiated Balance -$                                     Balance should be zero

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 
approve or disapprove a school district budget if the district does not provide for

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard

for economic uncertainties for each fiscal year identified in the budget.



ADOPTED BUDGET
 Fiscal Year 2022-23

Budget Attachment: Multi-Year Projections
Balances in Excess of Minimum Reserve Requirements

Complete shaded areas

District: Santa Maria Joint Union High School

CDS #: 42-69310

Combined Assigned and Unassigned/unappropriated Fund Balances

Form Fund  Form MYP      2022-23
01 General Fund/County School Service Fund 31,224,758$                 Form 01-enter sum of Objects 9780/9789/9790
17 Special Reserve Fund for Other Than Capital Outlay Projects 2,734,015                       Form 17-enter sum of Objects 9780/9789/9790

Total Assigned and Unassigned Ending Fund Balances 33,958,773$                 
District Standard Reserve Level 3% Enter percentage from Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties 3,935,310                       Enter amount from Form 01CS Line 10B-7
Remaining Balance That Needs to be Substantiated 30,023,463$                 

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund  Form MYP      2022-23
Enter descriptions of need. Replace sample descriptions 
below:

01 General Fund/County School Service Fund 200,000$                         Set aside for fleet vehicle replacement
01 General Fund/County School Service Fund 1,413,666                       Set aside for site improvements
01 General Fund/County School Service Fund 2,000,000                       Set aside for textbook adoptions
01 General Fund/County School Service Fund 712,059                            Set aside for Certificated medical savings
01 General Fund/County School Service Fund 19,676,550                    Additional reserve for rainy day fund per board direction
01 General Fund/County School Service Fund 3,287,173                       Set aside for district site improvements
17 Special Reserve Fund for Other Than Capital Outlay Projects 2,734,015                       Set aside for bus replacement plan

-                                              
Insert additional rows above as needed -                                              

Total of Substantiated Needs 30,023,463$                 

Remaining Unsubstantiated Balance -$                                           Balance should be zero

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 
approve or disapprove a school district budget if the district does not provide for

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard

for economic uncertainties for each fiscal year identified in the budget.



ADOPTED BUDGET
 Fiscal Year 2023-24

Budget Attachment: Multi-Year Projections
Balances in Excess of Minimum Reserve Requirements

Complete shaded areas

District: Santa Maria Joint Union High School

CDS #: 42-69310

Combined Assigned and Unassigned/unappropriated Fund Balances

Form Fund Form MYP       2023-24
01 General Fund/County School Service Fund 35,875,768$                 Form 01-enter sum of Objects 9780/9789/9790
17 Special Reserve Fund for Other Than Capital Outlay Projects 2,331,015                       Form 17-enter sum of Objects 9780/9789/9790

Total Assigned and Unassigned Ending Fund Balances 38,206,783$                 
District Standard Reserve Level 3% Enter percentage from Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties 3,859,420                       Enter amount from Form 01CS Line 10B-7
Remaining Balance That Needs to be Substantiated 34,347,363$                 

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund Form MYP       2023-24
Enter descriptions of need. Replace sample descriptions 
below:

01 General Fund/County School Service Fund 200,000$                         Set aside for fleet vehicle replacement
01 General Fund/County School Service Fund 1,413,666                       Set aside for site improvements
01 General Fund/County School Service Fund 2,000,000                       Set aside for textbook adoptions
01 General Fund/County School Service Fund 712,059                            Set aside for Certificated medical savings
01 General Fund/County School Service Fund 19,297,100                    Additional reserve for rainy day fund per board direction
01 General Fund/County School Service Fund 8,393,523                       Set aside for district site improvements
17 Special Reserve Fund for Other Than Capital Outlay Projects 2,331,015                       Set aside for bus replacement plan

-                                              
Insert additional rows above as needed -                                              

Total of Substantiated Needs 34,347,363$                 

Remaining Unsubstantiated Balance (0)$                                        Balance should be zero

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 
approve or disapprove a school district budget if the district does not provide for

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard

for economic uncertainties for each fiscal year identified in the budget.
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
RESOLUTION NUMBER 28–2020-2021 

 
DECLARING THE FUTILITY OF PUBLIC BIDDING FOR 

TRAINING AIDS AND RELATED EQUIPMENT AND RATIFICATION OF CONTRACT 
WITH CONSULAB EDUCATECH, INC. 

 
 
WHEREAS, the Board of Education recognizes the value in Career Technical 
Education, Agricultural Education, and vocational training; and 

 
WHEREAS, the District will provide Career Technical Education and other vocational 
training, including the use of trainers and related equipment (“ConsuLab trainers”); and 

 
WHEREAS, the District desires to procure ConsuLab trainers for its vocational training; 
and 

 
WHEREAS, Public Contract Code section 20111(a)(1) requires the school district’s 
governing board to let to the lowest responsible bidder any contracts for equipment, 
materials, or supplies to be furnished, sold, or leased to the district, involving an 
expenditure of more than $96,700, the adjusted competitive bid threshold for 2021; and 

 
WHEREAS, notwithstanding Public Contract Code section 20111, California courts 
allow a narrow exception to the public bidding law in circumstances in which it would be 
futile, undesirable or impractical and would cause additional delay and additional cost 
(Los Angeles Dredging Company v. City of Long Beach (1930) 2 Cal. 348; Graydon v. 
Pasadena Redevelopment Agency (1980) 104 Cal.App.3d 631, 645.); and 
 
WHEREAS, California law provides that, “Where competitive proposals work an 
incongruity and are unavailing as affecting the final result or where they do not produce 
any advantage . . . the statute requiring competitive bidding does not apply.”  (Hiller v. 
City of Los Angeles (1961) 197 Cal.App.2d 685, 694.); and 
 
WHEREAS, ConsuLab is the sole manufacturer of the ConsuLab trainers and the sole 
source for Southern California; and 

 
WHEREAS, District staff reviewed ConsuLab’s Quotation #16444 in the amount of 
TWO HUNDRED SEVENTY SIX THOUSAND, ONE HUNDRED SEVENTY EIGHT 
AND NO/100 DOLLARS ($276,178.00), and determined that the price was reasonable; 
and 
 
WHEREAS, additional solicitation for bids will not affect the final result to the District 
except to cause additional delay and cost to the District due to the absence of other 
competitors capable of providing the required equipment; and    
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WHEREAS, based on the foregoing, it would be incongruous, futile, and unavailing to 
attempt additional solicitations for ConsuLab trainers; and 

 
WHEREAS, the Board previously approved the purchase of ConsuLab trainers at its 
March 9, 2021 Board Meeting on consent and now wishes to ratify ConsuLab’s 
Quotation #16444 pursuant to the futility exception authorized under California law 
 
NOW THEREFORE, the Board of Education of the Santa Maria Joint Union High 
School District hereby resolves, determines, and finds the following: 
 

Section 1. That the above recitals are true and correct. 
 
Section 2. For the reasons stated above, public bidding for procurement of 

ConsuLab trainers would not produce an advantage to the District, and would produce a 
net burden and distinct disadvantages to the District. 

 
Section 3. That based on the foregoing, it would be incongruous, futile, and 

unavailing to publicly bid the procurement of ConsuLab trainers.  
 

Section 4. That the contract with ConsuLab for purchase of ConsuLab trainers 
attached hereto as Exhibit “A” is ratified. 
 
APPROVED, PASSED AND ADOPTED by the Board of Education of the Santa Maria 
Joint Union High School District on this 8th day of June, 2021, by the following vote: 
  
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
         
President/Clerk/Secretary of the Board of Education 
Santa Maria Joint Union High School District 
 



EXHIBIT “A” 
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