[bookmark: _dmi0fhmgdr4f]ELAC Meeting Minutes
Date: 11/12/25
 Time: 8:30 a.m. – 9:11 a.m.
 Location: Ripon High School Library 
[bookmark: _pkbww8vrp7qf]1. Call to Order & Introductions
The meeting was called to order at 8:30 a.m.
Attendees included:
· Mrs. Vasche – Vice Principal

· Mrs. Reyes-Nungaray – Counselor

· Mrs. Ochoa – Bilingual Aide

· Mrs. Contreras – Bilingual Aide

· Chloe Anderson – Counseling Intern

· Parent: Maria Baltierra

[bookmark: _bw0cnf77zqyu]2. Counseling and Course Placement Process
· Mrs. Reyes reviewed how counselors work with students to select their classes and explained the course placement process.

· Mrs. Vasche asked Mrs. Baltierra whether she understood the enrollment and class selection process when her child enrolled.

· Mrs. Baltierra shared that she allowed her daughter to complete enrollment herself, as her children understood which classes they needed.

[bookmark: _x3uoktg9v3h]3. Parent Information and Communication
Mrs. Vasche and Mrs. Reyes asked for parent input on how to better inform families. Discussion included:
· The need for more information to be provided to parents.

· Encouraging greater parent involvement in meetings.

· Mrs Baltierra noted that because she has three children who attended the high school, she felt well-informed.

· Reviewed the option of sending emails to both parents.

· Recommended assisting families in downloading and using the parent app (Aeries/communication app).

[bookmark: _g4r2ffdjtvt5]4. Staffing Update
· It was announced that Mrs. Contreras will be substituting for Ms. Lepe during her maternity leave.

[bookmark: _wnn8zwez6u28]5. Supporting EL Student Success
Mrs. Vasche asked for suggestions on how the school can better support English Learner (EL) students.
Parent Feedback:
· Parents should be made aware of students’ grades, especially if a student has an F, so they can intervene early.

· Early notification helps prevent situations where students must attend summer school, interfering with family plans (e.g., travel).

· The parent emphasized that direct contact from the school is important when grades drop.

School Team Discussion:
· Agreement that parents should be contacted when a student has failing grade.

· Noted that some teachers grade assignments at the end of the term, making improvement difficult for students.

· Mentioned that some teachers have strict or inflexible teaching styles.

· Mrs. Reyes emphasized that students are being taught how to communicate with their teachers and navigate academic expectations.

[bookmark: _g2d0cx9qh0yz]6. Early Warnings & Parent Tools
· Suggested contacting parents early when students have Ds or Fs, especially during progress reporting periods.

· Encouraged promoting Aeries Parent Portal access and regularly asking parents if they have checked grades.

· Discussed running a report showing EL students and whether parents have portal access.

· Mrs Baltierra  noted that some families struggle to access Aeries due to limited technology or knowledge.

[bookmark: _686cjbdfrxju]7. EL Program Feedback
· Mrs. Vasche asked if the parent felt the school was doing anything particularly well.

· Mrs. Baltierra attended the EL Dinners and stated everything was very good.

· The reclassification medals and EL program recognitions were appreciated and considered a good idea.

· It was mentioned that principals in future events will present awards.

[bookmark: _riseglnv3lr6]8. Adjournment
The meeting was adjourned at 9:11 a.m.

