
Goal Areas Performance Objectives

Student
Success

Positive
School

Culture and
Climate

Literacy
Initiative

Math
Initiative

Science and
Social

Studies
Initiative

Staff
Development  

Initiative

School Safety
Attendance

Student Discipline

High-Quality Instruction
Research-Based Professional

Development
Walk-Throughs

Student Progress
GaMTSS Interventions

High-Quality Instruction
Research-Based Professional

Development
Walk-Throughs

Student Progress
GaMTSS Interventions

High-Quality Instruction
Research-Based Professional

Development
Walk-Throughs

Student Progress

Professional Development Plans
Recruit New Employees
Develop New Employees

Family and
Community

Commitment

Family and
Community
Engagement

Initiative

Strategic
Partnership
Initiative

 Two-Way Communication
Parent Engagement Activities

Parent Contacts
Surveys

Parent Volunteers

Invite Business and Industry Partners
Field Trips

Higher Education Opportunities 
Invite Military Representatives

Operational
Effectiveness

Facilities
Initiative

5 Year Facilities Plan
Maintenance and Replacement Plan
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