CULTURE
FOR LEARNING

OBJECTIVES

The Positive Culfure Surveys
will show a 3% growth in
edch section of the survey.

CRITICAL INITIATIVES

Conduct activities fo foster a positive

environment for students and faculty.

Provide multiple opportunities for
parent involvement throughout the
school year.

KEY MEASUREMENTS

Positive culture surveys results,
padrent surveys, sign-in sheefts,
attendance reports

VISION -

LEADERSHIP
FOR LEARNING

OBJECTIVES

The faculty will complete 500
hours of professiondl
development.

CRITICAL INITIATIVES

Provide educators with multiple
opportunities for professional
development and ensure the equity of
resources.

KEY MEASUREMENTS

Professional development
documentation

2023-2024

MISSION -
EVERY STUDENT EMPOWERED s~ EVERY STUDENT SUCCEEDS

ENGAGEMENT
OF LEARNING

OBJECTIVES

Increase by 3% the number
of dll second grade students
benchmarking on the math
and reading ACAP.

CRITICAL INITIATIVES

Implement engaging multi-tiered
lessons dligned to ELA & Math College
and Career Readiness Standards.

KEY MEASUREMENTS

ACAP scores

BELIEFS

GROWTH
IN LEARNING

OBJECTIVES

Increase student
attendance by 3% by May
2024.

CRITICAL INITIATIVES

Students and feachers will set
quarterly goals for academics,
attendance, and behavior.

KEY MEASUREMENTS

Attendance reports



