Clatskanie Goals Sheet

	Teacher:
	
	School:
	
	Date
	

	Administrator:
	
	Year in Cycle
	Year 1: SLGs, PPG, PRG
	Year 2: SLGs only


	Content for first student Learning Goal (SLG1)

· The goal is being written around which grade/subject/level?

· Define the timeframe


	

	Baseline Data for SLG1

· What are the learning needs of my students?

· Attach supporting data/pre-assessment.


	

	Write your SLG1

· Category 1 is mandatory for one goal if available. You must use a second measure of assessment if data is not available by June

· Categories 2 &3: Multiple measures of assessment are not required.

· Check all that apply & specify.
	· Category 1: State or National Standardized Test _____________________

· Category 2: Common national, international, regional, district- developed measures:____________________

· Category 3: Classroom-based or school-wide measures: ___________________

	Strategies for improvement of SLG1

· How will I help students attain this goal?

· Provide specific action that will lead to goal attainment.
	

	Define HPID for SLGs1

Fill in the blank row with concrete numbers to delineate between the levels for summative assessment.

	Highly Proficient: exceptional number of students achieve goal
	Proficient: significant number of students achieve goal
	Improvement Necessary: Less than significant number of students achieve goal
	Does Not Meet:  Few students achieve goal.

	
	
	
	

	Content for first student Learning Goal (SLG2)

· The goal is being written around which grade/subject/level?

· Define the timeframe


	

	Baseline Data for SLG2

· What are the learning needs of my students?

· Attach supporting data/pre-assessment.


	

	Write your SLG2

· Category 1 is mandatory for one goal if available. You must use a second measure of assessment if data is not available by June

· Categories 2 &3: Multiple measures of assessment are not required.

· Check all that apply & specify.
	· Category 1: State or National Standardized Test _____________________

· Category 2: Common national, international, regional, district- developed measures:____________________

· Category 3: Classroom-based or school-wide measures: ___________________

	Strategies for improvement of SLG2

· How will I help students attain this goal?

· Provide specific action that will lead to goal attainment.
	

	Define HPID for SLGs2

Fill in the blank row with concrete numbers to delineate between the levels for summative assessment.

	Highly Proficient: exceptional number of students achieve goal
	Proficient: significant number of students achieve goal
	Improvement Necessary: Less than significant number of students achieve goal
	Does Not Meet:  Few students achieve goal.

	
	
	
	


	Conference
	Write your professional Practice Goal (PPG) from Marshall’s domains 1,2,3 or 4
	

	
	Types of Measures for PPG

· Multiple measures are required.
· Check all that apply and specify.
	· Category 1: Administrator observation

· Category 2: Classroom artifacts (teacher or student produced), lesson plans, curriculum design, etc.

	
	Write your Professional Responsibility Goal (PRG) from Marshall’s domains 5 or 6
	

	
	Types of Measures for PRG

· Multiple measures are required.
· Circle all that apply & add if necessary
	· Teacher reflections, self-reports, data analysis, records of participation in meetings or committees, peer collaboration &/or observation, administrator observation, parent/student surveys, portfolios, committee work, building level leadership, etc.

· _________________________________

	
	Teacher Signature:             
	Date:
	Administrator Signature:


	Date:


	Mid-Year Review
	Collaborative Mid-Course Data Review of SLGs, PPG & PRG

· What progress has been made?
· Are you collecting evidence?
	

	
	Strategy Modification

· What adjustments need to be made to my strategies?
	

	
	Teacher Signature:
	Date:
	Administrator:


	Date:


	Summative Review
	End-of-Year Data of SLGs, PPG, &PRG

· What does the end of the year data show?
· Attach supporting data
	

	
	Reflection on Results

· What does the end of the year data show?
· Attach supporting data.
	

	
	Effectiveness of SLG1


	H
	P
	I
	D

	
	Effectiveness of SLG2


	H
	P
	I
	D

	
	Effectiveness of Domain 1:

Planning & Preparation for learning
	H
	P
	I
	D

	
	Effectiveness of Domain 2:

Classroom Management
	H
	P
	I
	D

	
	Effectiveness of Domain 3:

Delivery of Instruction
	H
	P
	I
	D

	
	Effectiveness of Domain 4:

Monitoring, Assessment, & Follow-Up


	H
	P
	I
	D

	
	Effectiveness of Domain 5:

Family and Community Outreach


	H
	P
	I
	D

	
	Effectiveness of Domain 6:

Professional Responsibilities


	H
	P
	I
	D

	
	Professional Growth Plan Implications

· How can I use these results to support my professional growth?
· Comment on any mitigating circumstances.
	

	
	Teacher Signature:


	Date:
	Administrator Signature
	Date:


Calculating Summative Teacher Evaluation

To adhere to new state laws, we must submit aggregate scores of teachers in the district. To do this, transpose the HEID from each goal into numbers, average the scores then use the matrix at the bottom of the page to determine the final summative score for each teacher.

	Professional Practice and Responsibility  Domain
	Score

	 Effectiveness of Domain 1:

Planning & Preparation for learning
	

	Effectiveness of Domain 2:

Classroom Management
	

	Effectiveness of Domain 3:

Delivery of Instruction
	

	Effectiveness of Domain 4:

Monitoring, Assessment, & Follow-up
	

	Effectiveness of Domain 5:

Family and Community Outreach
	

	Effectiveness of Domain 6:

Professional Responsibilities
	

	Y Axis- Average Score:
	


	High Proficient
	4

	Proficient
	3

	Improvement Necessary
	2

	Does Not Meet Standard
	1


	Top 2 SLG outcomes
	Score

	SLG 1


	

	SLG 2


	

	Average Score: X-Axis
	



At any time, if the evaluator determines there are areas of "improvement necessary" or "does not meet standards", the evaluator and the teacher will meet face to face within two contract days to discuss strategies for improvement, which may include a Plan of Assistance
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Clatskanie School District

Plan of Assistance for Improving Teacher Performance

Teacher _________________
School_____________________  Assignment___________________

1.
Statement of Deficiency



Direct reference to Professional Practice or Professional Responsibility Domains(s) of 


performance or Student Learning Goals that do not meet standards.

2.
General Statement for Plan of Assistance



A. 
Purpose of this plan



B.
The role of the administrator



C.
The directive that the plan of assistance is to be followed

3.
Program to be followed



A.
A very specific statement as to what is expected of the teacher (should address 



each teacher domain area of performance rated does not meet standards)



B.
A series of reasonable activities and timelines for each area of does not meet 



standards.



C.
What assistance will be offered by the administrator and other resources

4.
Monitoring System/Timeline(s):



A.
The schedule of conferences and observations to determine progress (each 



conference and observation must be followed by a written report or summary 



with a copy provided for the teacher).



B.
The method of altering or adjusting the plan



C.
A specific time for final assessment of the plan

5.
Final Evaluation:



A final assessment of the satisfactory or unsatisfactory achievement of the plan

6.
Recommendations:



Supervisor's recommendations regarding the future status of the teacher will be 


forwarded to the District Office

_____________________________________
_____________________________________

Teacher Signature


Date
Administrator Signature


Date

_____________________________________
_____________________________________

Association Signature (optional)

Date
Superintendent  Signature

Date

Formal Pre-Observation Report
Teacher__________________________________
Supervisor  __________________________________

Date ___________________
Time ___________________________
Subject Taught ___________________

1.
Objective(s) of the lesson and relevant standard(s):

2.
Procedure(s):

3
Teacher's plan to evaluate student achievement objective(s):



How do you plan to make use of the results of the assessment

4.
Specific request for observation (e.g., skills, techniques, pupil interactions, etc.):

Reflection Sheet
To be completed by the teacher following each formal observation and taken to post-observation conference.

Teacher__________________________________
Supervisor ____________________________

Date ___________________
Time _________________
Subject Taught ___________________

 1.
As I reflect on the lesson, to what extent were the studetns productively engaged in the work?  How do I know?

2.
Did the students learn what I expected them to learn?  Were my instructional goals met?  Or how wand when will I know?

3.
Did I alter my goals or my work plan as I taught the lesson?  Why?  How?

4.
If I had the opportunity to teach this lesson again, to this same group of students, what would I do differently?  Why?

Circle the Average Score for the Professional Practice and Practice and Responsibilities on the Y axis and the average score for the Student Learning Goals on the X-axis. The point where they meet is the final summative score as well as the evaluation plan for the following year(s.)








