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                       Day 1-30 

• Building Relationships     

• Learn Culture 

• Learn the systems 

• Identify Areas for Next Steps 

• Begin Data Collection  

• Formulate Next Steps 
 

 

 

 

                    

                         

 

 

 

 

                        Day 31-60 

• Continue Day 1-30 Goals 

• Review Findings with Board of 
Education  

• Present Ideas and Plans for Next Steps 

• Implement Plan  

• Continue to Collect and Analyze Data  
 
                                

         

 

           

                    

 

 

 

                               Day 61-90 

• Continue Day 1-30 Goals 

• Review Progress with Board of 
Education  

• Implement Plan  

• Continue to Collect and Analyze Data 

• Monitor, Review, Revise  

Goals:  
• Establish a respectful positive district culture centered on teaching and learning  

• Establish and promote highly effective district governance by building a trusting, productive, collaborative relationship with the 
Board of Trustees 

• Build public trust capital and confidence through open, honest communication and positive relationships 

• Increase organizational effectiveness and efficiency and ensure high performance and support schools 

 

Entry Plan: Kelvin T. Wymbs, Ed.D 
Imagine Greatness 

Ensure that all students acquire the knowledge, skills, behaviors, and attitudes to achieve their learning potential. 
 

 


