DEIC9/11/24

Call to Order and Welcome

All required members are present.

Description of DEIC: District Educational Improvement Committee
Meeting called to order by Stevens at 6:02

DISCUSSION

ITEM 1: Introduction of Committee

All committee members introduced themselves and shared their roles within the district. Mrs. Stevens
explained the composition of the DEIC and its role in supporting district planning and improvement
efforts.

ITEM 2: What is DEIC?
Mrs. Stevens provided an overview of the purpose.

ITEM 3: Title | Meeting Review
Reviewed Title | requirements and how Title | supports instructional programs and student achievement.
Members confirmed compliance with Title | parent and stakeholder engagement expectations.

ITEM 4: Review of Comprehensive Needs Assessment (CNA)

Mrs. Stevens presented highlights from the CNA, noting key areas of strength such as academic
performance and student engagement. Areas for continued focus include math intervention, college
readiness, and facility improvements.

ITEM 5: Review of Current Daily Operations
Updates were provided on the following areas:

o Safety

e Technology
» Facilities

¢ Enrollment
* Testing

ITEM 6: District Improvement Plan (DIP) Review/Input

Mrs. Stevens shared that the next DEIC meeting in November will focus on reviewing and revising the
previous District Improvement Plan. Members were encouraged to gather feedback from their
respective campuses prior to that meeting.

ITEM 7: Coliege, Career, and Military Readiness {CCMR)
The council reviewed CCMR indicators and strategies to support post-secondary readiness, including
dual credit opportunities and academic advising.



ITEM 8: Graduation Requirement Updates
Updates were provided regarding state graduation requirements, endorsement pathways, and local
credits. Members discussed ways to ensure all students meet or exceed state expectations.

fTEM 9: Community Input
Community members were invited to share ideas for future focus areas. None were given.

Future Meeting Dates
+ November 20, 2024 @ 6:00 p.m. — District Improvement Plan Review
e February 19, 2025 @ 6:00 p.m. — Calendar Feedback
s April 30,2025 @ 6:00 p.m. — CCNA Review and Summer/Next-Year Planning

Adjournment 6:42



