
Academic/Capacity Building Opportunities “SHALLS” – (required event or activity types include Literacy, Technology, Testing, Curriculum Standards and ESOL)                

          Revision Date:  1/27/2023 

 ONE-YEAR ACTION PLAN 
SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS 

 

School: Thomson Middle School 
 

School Year: 2022-2023 

GOAL 1:  ACADEMIC:  Increase student achievement in the following areas: 

Provide high quality instruction resulting in a 2% increase in student promotion rate. 
 

 
PARENT-BASED ACTIVITIES 

(Indicate if In-person or Zoom) 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

 
Academic Syllabi 

 
(Handout) 

 
 

 
Each of our core classes provided an 
academic syllabus.  The purpose of the 
syllabus is to share what daily classroom 
expectations are, supply list, an outline of 
academic expectations, grading system and 
resources available for students and parents. 
 

 
Monday, 

August 1, 2022 

 
6th, 7th & 8th 

grades 
 

 
TMS Academic 

Teachers 

 
Academic Open House 

Parents will meet as a group where 
Connection Teachers will share an overview 
of their class.  Information was shared on the 
different avenues of Parental Engagement, 
importance and methods of communication, 
the Parent Resource Center and the Action 
Team for Partnership Committee.   
Parents then visited each of their child’s core 
classes, ELA, Math, Social Studies and 
Science.  Information on Curriculum, 
Classroom Procedures, Academic 
Expectations & Pacing and Student 
Assessments. 
Parents were given the opportunity to register 
for Infinite Campus and Sign the Digital 
Handbook in the school’s computer lab. 
 

 
Thursday, 
August 18, 

2022 

 
6th, 7th & 8th 

grades 
 

 
All Teachers 

 



 

 
Parent ~ Teacher 

Conference 
 

(Zoom/Telephone/In-Person) 
 
 

 
Parent/Teachers conferences for students are an 
opportunity to discuss a child's progress at school.  
Discover his/her strengths and weaknesses in an 
effort to find solutions to academic or behavioral 
problems to ensure their students success.  During 
each conference Thomson Middle's grade specific 
School to Home Compact is reviewed and used as 
a tool to set goals for Teacher, Parents and 

Students to work together as genuine partners. 
  

 
Monthly 

 
6th, 7th & 8th 

grades 

 
All Teachers 

 
ESOL Event 

 
 
 

 
ESOL families are provided with information 
about communication, attendance, MAPs, 
and ACCESS testing.  This event will help 
ESOL parents understand their important role 
in supporting their child's success. 

 
Thursday, 

February 9, 
2023 

 

 
6th, 7th & 8th 

grades 
 

 
Jessica Perez 
District ESOL 
Parent/Student 
Liaison 
Essie Williams 
ESOL Teacher 
Alesia Chadwick, 
FEL 
 

 
Ga Milestone Student Score 

Report 
And Scoring Explanation 

Brochure 

 
An informational cover letter and student's Ga 
Milestone Assessment Scores from Spring 
2022 were made available with an 
Understanding of Ga Milestone Assessment 
Scores Brochure. 
 

 
Tuesday, 

September 29, 
2022 

 

6th, 7th & 8th 
grades 

 
Dr. Moore, API 
Alesia Chadwick, 
FEL 

 
 

Lunch and Learn 
 

MAPs Purpose, Scores  
and Goal Setting 

 

 
Parents will gain an understanding of the 
purpose of the MAPs Assessment, the 
scoring process and importance and process 
of student goal setting.  We will also share 
how we use this information to promote 
academic success.  Promoting Data 
Ownership between students and all 
stakeholders. 

 
Thursday, 

January 26, 
2023 

 

6th, 7th & 8th 
grades 

 
Bridgett Hunt 
Educational Coach 
 
Alesia Chadwick, 
FEL  



 

 
Science STEM Family Event 

 
 

 
The STEM Family night will be an engaging 
and fun-filled event for families. Working as a 
team, parents and students will collaborate to 
complete an authentic task. Each task 
required the team to use creativity, critical 
thinking, and problem-solving skills. These 
skills are great attributes for the 21st century 
worker. 
 

 
Tuesday, 

October 18, 
2022 

 
 
 

 
6th, 7th & 8th 

grades 

 
Ms. McMillan, 
Science Dept. 
Chair/STEM Chair 
Science Teachers 

 

 
Math STEM Family Event 

 
 
 

 
Families will participate in a Breakout EDU 
Event.  Breakout EDU Games consist of a 
combination of physical and digital puzzle 
elements that must be solved in a certain 
amount of time.  
Players are challenged to open the locked 
box using critical thinking, communication, 
collaboration and critical thinking. 

 

 

Tuesday, 
November 15, 

2022 
 

 

6th, 7th & 8th 
grades 

 
Ms. Coggins, Math 
Dept. Chair/STEM 
Co-Chair 
Math Teachers 
 

 
ELA/Literacy Event 

 
 
 

 
 
This event will share with families specifics on 
the new ELA curriculum and On-Line 
Textbook.  I will share with families videos on 
Reading Fluency, Reading Comprehension 
and various Writing Skills and Tips. 
 

 
Tuesday, 

February 28, 
2023 

 
6th, 7th & 8th 

grades 

 
Dr. Bolden, ELA 
Dept. Chair 
ELA Teachers 
 

 
6th Grade 

Social Studies Event 
World Culture Market 

 
 

 
We will share with our parents and families 
the studies of Cultures around the world.  This 
event brings together diverse, authentic, living 
traditions from different countries around the 
world. Our mission is to preserve and 
strengthen the culture of each country while 
presenting it throughout the course of this 
event and give all the participants a chance to 
learn from one another and understand the 
cultural differences and similarities. 
 

 
May 2023 

 

 
6th grade 

 
Social Studies 
Teachers 

 
Ga Milestones Informational 

Meeting 
 
 

 
This event provides parents with information 
on the Georgia Milestones and the 
importance of  students mastering the state 
adopted content standards in the core content 
areas of English Language Arts, 
Mathematics, Science, and Social Studies 
 

 
Tuesday, 
March 21, 

2023 
 

 
6th, 7th & 8th 

grades 

 
Dr. Moore, API 
A Chadwick, FEL 
 



 

 
 
 

School: Thomson Middle School 
 

School Year: 2022-2023 

GOAL 2:  WELCOMING CLIMATE:  Increase the percentage of parents that feel welcome at school. 
 
 

 
PARENT-BASED ACTIVITIES 

(Indicate if In-person or Zoom) 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

 
Parent/Student 
Meet & Greet 

 
(In Person) 

 
 

 
TMS Staff assist in the layout of the school 
premises, bus routes and the first day of 
school procedures. Parents and Students meet 
Academic and Connection Teachers.  This 
drop-in style meeting aides in the transition for 
our upcoming 6th graders, new students and 
from grade to grade. 

 

 
Wednesday, 
July 27, 2022 

 
6th, 7th & 8th 

grades 

 
Dr. Wynn, Principal 
 

Alesia Chadwick, 
FEL 

Administrators, 
Counselors, 
Academic and 
Connection 
Teachers 

 

 
Annual Title I Meeting 

 
The purpose of this meeting is to 
inform parents of what it means to be a 
part of a Title I school.  School staff will 
discuss with parents Title I Plans, 
curriculum, budgets, parent input and 
rights as well as family engagement. 
 

 
Thursday, 
August 18, 

2022 

 
6th, 7th & 8th 

grades 

  
Dr. Wynn, Principal 
Alesia Chadwick, 
FEL 

 
Houston County Resource Guide 

Houston Co. Family Connections 

 
This resource brochure is available to 
parents in the Parent Resource Center 
and during all parent events.  The 
guide lists many of the services and 
supports that are available throughout 
the Houston County community. 
 

 
On-going 

 
All students 
and  families 

 
Alesia Chadwick, 
FEL 



 

 
Tiger~Family Connection 

 
Parent and Family Engagement 

Newsletter 
 

(Electronic) 

 
To include but not limited to; specific 
volunteer opportunities, notification of 
Parent Learning Events, information to 
assist parents in the “Learning at Home” 
process, celebration of school activities 
and successes, Calendar of Events-
notification of school events and relevant 
community events such as area 
workshops and cultural events.  

 

 
Monthly 

 
6th, 7th & 8th 

grades 

 
Alesia Chadwick, 
FEL 

 
Social Media 

 
Facebook, Marquee, TMS Web Page, 
Twitter and  School Messenger 

 
2022-2023 
school year 

 
6th, 7th & 8th 

grades 

 
Alesia Chadwick, FEL 
Dr. Wynn, Principal 
Dr. Mike Jackson,  
Media Specialist 

 

 
Chorus  

Holiday/Winter Concert 

 

Holiday/Winter Concert 
 

Tuesday, 

December 13, 

2023 

 

 
6th, 7th & 8th 

grades 

 
Mr. David Buchanan  
Chorus Director 

 
Band 

Holiday/Winter Concert 

 

Holiday/Winter Concert 
 

Thursday, 

December 8, 

2023 
 

 
6th, 7th & 8th 

grades 

 
Mrs. Leanne Herron 
Band Director 

 

 
Theater Club-Play 

 

Annual Play  
 

Friday, 

February 10 & 

Saturday, 

February 11, 

2023 

 

 
6th, 7th & 8th 

grades 

 
Mrs. Bellsennes 
Veargis  
Chorus Director 

 
Chorus 

Spring/End of Year Concert 

 

Spring/End of Year Concert  
 

Thursday,  

May 11 2023 

 
6th, 7th & 8th 

grades 

 
Mr. David Buchanan  
Chorus Director 

 
Band 

Spring/End of Year Concert 

 
Spring/End of Year Concert 

 
May 2023 

 
6th, 7th & 
8th grades 

 
Mrs. Leanne Herron 
Band Director 
 



 

School: Thomson Middle School 
 

School Year: 2022-2023 

GOAL 3:  SHARED DECISION MAKING:  Increase the number of parents who participate in shared decision making opportunities. 
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

 
Parent Action Team Meeting 
(1 required meeting by the end of the 1st 
semester) 

 

 
Primary Source for Input 
All parents are invited to attend and give 
feedback regarding any issues of concern 
to them. 
 

 
Wednesday, 
November 2 

2022 

 
All 

 
Alesia Chadwick, 
FEL 

 
Shared Decision Making Meeting 
for Parents  

 
Primary Source for Input 
Parents are given the opportunity to 
provide their input regarding Title I plans, 
compacts, budget and programs during an 
in-person meeting. The information 
gathered is used to help plan for the next 
school year. 
 

 
April 
2023 

 
All 

 
Alesia Chadwick, 
FEL 

 
Shared Decision Making Meeting 
for Faculty 
 

 
Teachers are given the opportunity to 
provide their input regarding Title I plans, 
compacts, budget and programs during a 
faculty meeting. The information gathered 
is used to help plan for the next school 
year. 
 

 
April 
2023 

 
All 

 
Alesia Chadwick, 
FEL 

 
Parent Satisfaction Survey 
 
 

 
Secondary Source for Input 
Parents are given the opportunity to 
provide their input regarding the Title I 
program, budget and supports via a 
survey.  The information gathered is used 
to help plan for the next school year. 
 

 
Monday, 

January 30 – 
Wednesday, 
February 22, 

2023 

 
All 

 
Carla Thorpe 
DFEC,  
Alesia Chadwick, 
FEL 



 

 
Online Feedback Form 

 
Secondary Source for Input 
Parents have an on-going opportunity to 
provide input regarding the Title I program, 
budget and supports via an online 
feedback form.  The information gathered 
is used to help plan for the next school 
year. 
 

 
Ongoing 

 
All 

 
Alesia Chadwick, 
FEL 

 
Surveys, Questionnaires or Q&A 
sessions during Academic-Based 
Parent Events 
 

 
Mixed Source for Input 
Parents are given an opportunity to 
provide feedback regarding academic 
parent workshops and events. 
 

 
Ongoing 

 
All 

 
Alesia Chadwick, 
FEL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

School: Thomson Middle School 
 

School Year: 2022-2023 

GOAL 4:  PROFESSIONAL DEVELOPMENT FOR STAFF:  Increase the faculty and staff’s understanding of the importance of parent engagement 
and how to communicate with and work with parents as partners.  (2 opportunities per semester requirement) 
 

 
PD ACTIVITIES 

 

 
TOPICS and DESCRIPTIONS 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

 
PD of Staff #1:  Email 
 
“Engaging Families is What WE Do” 
 
 

 
This PD is a video presentation featuring 
an overview of Title I Family Engagement 
and the plan for two-way, school-parent 
communication intended to introduce or 
refresh school staff members on the role 
and requirements of Family Engagement 
and on how schools work with families as 
equal partners. 

 

 
Tuesday, 

October 18, 
2022 

 
All Faculty 

 
Alesia Chadwick, 
FEL 

 
PD of Staff #2:  In-person Meeting 

 
“How to use the School-Parent 
Compact during Conferences” 

 
During this PD, the content of the School 
Parent Compact(s) will be reviewed with 
teachers/counselors.  Staff will be 
reminded of the requirement regarding 
reviewing the Compact with parents during 
conferences, as well as, the correct way to 
document this feedback and collaboration 
opportunity. 
 

 
Friday, 

October 7, 
2022 

 
All Faculty 

 
Alesia Chadwick, 
FEL 

 
PD of Staff #3:  In-person Meeting 
 
“Meeting Our Families Where They 
ARE and Where They DREAM” 
 
 

 
This PD will provide school staff members 
greater insight on community resources 
that are available to families.  Procedures 
for connecting families to available 
resources will also be discussed. 

 
 January 11, 

2023  

 
All Faculty 

 
Alesia Chadwick, 
FEL 

 
PD of Staff #4:  In-person Meeting or Email 
 
“Can You Hear Me Now?” 

 
During this PD, the results of the Parent 
Satisfaction Survey will be shared with 
school staff.  School Staff will also have 
the opportunity to give their input during 
the Shared Discussion Making portion of 
the meeting. 
 

 
March-April 

2023 
 

 
All Faculty 

 
Alesia Chadwick, 
FEL 



 

 

School: Thomson Middle School 
 

School Year: 2022-2023 

GOAL 5:  TRANSITION:  Increase the amount of support provided to families as students transition through school.  Increase the 
coordination/collaboration efforts with early education programs and college career ready resources.  
 

 
PARENT-BASED ACTIVITIES 

(Indicate if In-person or Zoom) 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 

 
Preparing Parents for           

Middle School 
(Handout) 

 
Parents are provided information on the 
transition process from Elementary to Middle 
School. 

 

 
March 2023 

 
5th Grade 

 
Mrs. Ezell, 
6th Grade Counselor 

 
Preparing Parents for High 

School and High School Class 
Registration 

 
(Handout) 

 
Parents will be provided information for the 
Parental/Student High School Registration 
process. Information will include duel 
registration and the benefits of using this 
program and services offered during their 
child’s High School Career.  Parents will 
review, sign and return forms to the 
counselor.  Providing assistance in bridging 
the gap between middle and High school for 
parents. 

 

 
March  2023 

 
8th grade 

 

 
Mrs. Jordan 
8th Grade Counselor 

 
 
 
 

    

 
 
 
 

    

     

 
 
 
 
 



 

 

School: Thomson Middle School 
 

School Year: 2022-2023 

GOAL 6:  COMMUNITY COLLABORATION:  Increase community engagement and participation in school activities. 
 
 

 
C.C. ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 

 
Willie Raines 

Reclaim our Youth 
Combat Bullying  
Tour 2022-2023 

 

 
 Warner Robins' own Willie Raines joins 
the Middle Georgia Community Anti-Bullying 
Crusade and brings a powerful inspirational 
message to all in attendance. It's become 
his passion to entertain and educate 
students on the dangers of mistreating 
others. 
 

 
Friday, 

September 30, 
2022 

 
All 

 
Mrs. Ezell, Counselor 
Mrs. Jordan, Counselor 

 
Houston County Family Coalition 

 
Community Resource Fair 

 

 
Parents will meet local Community Partners, 
recruited by the ‘Houston County Family 
Connections’.  These organizations offer  
programs and services at No-Cost or Low-
Cost options to provide various supports for 
families.  
 

 
Tuesday, 

November 15, 
2022 

 
All 

 
Alesia Chadwick, FEL 
Valkyrie Anderson, 
Executive Director of 
Houston County Family 
Connections 

 
A SURVIVOR’S STORY: 

BEN WALKER 
 

 
This program is presented by the Georgia 
Commission on the Holocaust. This 
opportunity to hear the first-person 
account of a Holocaust survivor is often 
a once in a lifetime experience. 

 

 
February- 

March 2023 

 
7th Grade 

 
7th Grade Teachers 

     

     

     

 


