





NEW MILFORD PUBLIC SCHOOLS

Facilities Subcommittee Report

October 8, 2024

Items for Information and Discussion

A. NMHS Roof

K&S Property Holdings has repaired approximately panels on 90% of the project. They are
currently working on the upper auditorium roof. They are on schedule, weather permitting,
to be finished by November 1.

B. NES Roof

An RFP will be rewarded at Operations for A&E services for a roof study on the Northville
Elementary School roof. This study would provide a cost estimate which will be used to
determine the amount of money that would be bonded for a roof replacement. This work
will take place over the next month and should be provided sometime in November.

C. 5 year Capital Projects
The Town has approved funding for the Capital improvement projects we have submitted for

2024/25. Several projects such as the Hill and Plain gutters, the Northville roof study,
camera system upgrades and the theater improvements are already underway.
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