June 7, 2022

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

BOARD OF EDUCATION

CSBA Professional Governance Standards

Adopted by the Santa Maria Joint Union High School District April 11, 2001

THE BOARD

School districts and county offices of education are governed by boards, not by individual trustees.
While understanding their separate roles, the board and superintendent work together as a
“‘governance team.” This team assumes collective responsibility for building unity and creating a
positive organizational culture in order to govern effectively.

To operate effectively, the board must have a unity of purpose and:

o Keep the district focused on learning and achievement for all students.
Communicate a common vision.

Operate openly, with trust and integrity.

Govern in a dignified and professional manner, treating everyone with civility and
respect.

Govern within board-adopted policies and procedures.

Take collective responsibility for the board’s performance.

Periodically evaluate its own effectiveness.

Ensure opportunities for the diverse range of views in the community to inform
board deliberations.

THE INDIVIDUAL TRUSTEE

In California’s public education system, a trustee is a person elected or appointed to serve on a
school district or county board of education. Individual trustees bring unique skills, values and
beliefs to their board. In order to govern effectively, individual trustees must work with each other
and the superintendent to ensure that a high quality education is provided to each student.

To be effective, an individual trustee:

o Keeps learning and achievement for all students as the primary focus.

e Values, supports and advocates for public education.

e Recognizes and respects differences of perspective and style on the board and among staff,
students, parents and the community.

e Acts with dignity, and understands the implications of demeanor and behavior.

o Keeps confidential matters confidential.

e Participates in professional development and commits the time and energy necessary to be
an informed and effective leader.

e Understands the distinctions between board and staff roles, and refrains from performing
management functions that are the responsibility of the superintendent and staff.

o Understands that authority rests with the board as a whole and not with individuals.



Board of Trustee Action Plans

Santa Maria Joint Union High School District

¢ Maximize Student Success

e Develop and Maintain a Districtwide Accountability System

o Enhance Student Support Services: Facilities, Technology,
Safe, Clean, Nurturing Environment; Expand Food Services

o Foster Partnerships

e Manage Rapid District Growth
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RESPONSIBILITIES OF THE BOARD

The primary responsibilities of the board are to set a direction for the district, provide a structure
by establishing policies, ensure accountability and provide community leadership on behalf of the
district and public education. To fulfill these responsibilities, there are a number of specific jobs
that effective boards must carry out.

Effective boards:

Involve the community, parents, students and staff in developing a common vision for the
district focused on learning and achievement and responsive to the needs of all students.
Adopt, evaluate and update policies consistent with the law and the district’s vision and goals.
Maintain accountability for student learning by adopting the district curriculum and monitoring
student progress.

Hire and support the superintendent so that the vision, goals and policies of the district can
be implemented.

Conduct regular and timely evaluations of the superintendent based on the vision, goals and
performance of the district, and ensure that the superintendent holds district personnel
accountable.

Adopt a fiscally responsible budget based on the district’s vision and goals, and regularly
monitor the fiscal health of the district.

Ensure that a safe and appropriate educational environment is provided to all students.
Establish a framework for the district’s collective bargaining process and adopt responsible
agreements.

Provide community leadership on educational issues and advocate on behalf of students and
public education at the local, state and federal levels.
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Regular Meeting
June 7, 2022
Santa Maria Joint Union High School District
2560 Skyway Drive, Santa Maria, California 93455

5:15 p.m. Closed Session/6:30 p.m. General Session

YouTube links to VIEW only:
English: https://www.youtube.com/channel/UCvPYs34Im9h0dAwgfi-gDGg
Spanish: https://www.youtube.com/channel/UCvP0f03ekQDsiYfv6OFfbfg
Mixteco: https://www.youtube.com/channel/UCviEi9hvcQI96poDOPDISIA

The Santa Maria Joint Union High School District mission is,
“We prepare all learners to become productive citizens and college/career ready by
providing challenging learning experiences and establishing high expectations for achievement.”

In compliance with the Americans with Disabilities Act, for those requiring special assistance to
access the Board meeting room, to access written documents being discussed at the Board meet-
ing, or to otherwise participate at Board meetings, please contact Arcy Pineda at 805-922-4573,
Ext. 4202 for assistance. Notification at least 48 hours before the meeting will enable the District
to make reasonable arrangements to ensure accessibility to the Board meeting and to provide any
required accommodations, auxiliary aids or services.

Documents provided to a majority of the Governing Board regarding an open session item on this
agenda will be made available for public inspection in the District Office at the noted address
above, during normal business hours. In addition, such writings and documents are posted on the
District’s website: www.smjuhsd.k12.ca.us

PUBLIC COMMENT:

The public may address the Board of Education on any item of interest that is within the
Board’s jurisdiction. If you would like to address the Board at the June 7, 2022 meeting,
see the options for participation below. Please note: The Board appreciates all public par-
ticipation in the meeting, but it cannot engage in discussion or specifically respond during
the public comment period (Board Bylaw 9323; citing Education Code § 35145.5; Govern-
ment Code § 54954 .3).

A. In person: Persons wishing to speak should complete a blue request form and
hand it to the Board secretary. Please note: The time limit to address the Board
may not exceed two minutes.

B. In writing: Submit your comment via email to SMJUHSD-Public-Com-
ment@smijuhsd.org by 3:00 p.m. on June 6, 2022. Please include your name, con-
tact information, and topic. Written public comment will be submitted to the Board
prior to the start of the Board meeting for their review but will not be read publicly
at the meeting.
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REGULAR MEETING
June 7, 2022

AGENDA

OPEN SESSION

A.

Call to Order

CLOSED SESSION PUBLIC COMMENTS

Please refer to Page 1 of this agenda for instructions on how to submit Public Com-
ment.

ADJOURN TO CLOSED SESSION

Note: The Board will consider and may act upon any of the following items in closed
session. They will report any action taken publicly at the end of the closed session as
required by law.

A.

Certificated and Classified Personnel Actions — Government Code § 54957.
The Board will be asked to review and approve hiring, transfers, promotions,
evaluations, terminations, and resignations as reported by the Assistant Super-
intendent, Human Resources. Appendix A

Public Employee Discipline/Dismissal/Release/Complaint - Government
Code Section 54957.

Conference with Legal Counsel regarding Anticipated Litigation —
Significant Exposure to Litigation Pursuant to Government Code Section
54956.9(d)(2): One matter.

Conference with Labor Negotiators — The Board will be provided a review of
negotiations with the California School Employees Association (CSEA).

Student Matters— Education Code § 35146 and § 48918. The Board will review
proposed expulsions/suspended expulsion(s) and/or requests for re-admission.
NOTE: The education code requires closed sessions in these cases to prevent
disclosure of confidential student record information.

Public Employee Performance Evaluation — Government Code § 54957,
subd. (b)(1) Title: Superintendent

V.

RECONVENE IN OPEN SESSION
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A. Call to Order/Flag Salute

V. ANNOUNCE CLOSED SESSION ACTIONS - Antonio Garcia, Superintendent
VI. REPORTS
A. Superintendent’s Report
B. Board Member Reports
VIl. REPORTS FROM EMPLOYEE ORGANIZATIONS
VIIl. OPEN SESSION PUBLIC COMMENTS
Please refer to Page 1 of this agenda for instructions on how to submit Public Com-
ment.
IX. PRESENTATIONS
A. Athletic Directors Update
Resource Person: John Davis, Assistant Superintendent of Curriculum & Instruc-
tion; Athletic Directors - Kevin Barbarick (RHS), Anthony Morales (PVHS), Dan
Ellington (SMHS)
X. ITEMS SCHEDULED FOR ACTION

A. GENERAL
1. District Rebranding
Resource Person: Antonio Garcia, Superintendent; John Davis, Assistant Su-
perintendent of Curriculum & Instruction; Michellene DeBonis, Founder & Presi-
dent of Zeste Consulting
At the January 12, 2022 Board meeting, the Board authorized the District to con-

tract with Zeste Consulting to engage in a “Re-Branding” effort that would culmi-
nate in the adoption of a new District logo and promise statement.
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Zeste Consulting’s work began in February 2022 and involved three distinct
phases:
1. Brand strategy engagement involving research and educational partner
input.
2. Logo concept generation, refinement, and artwork.
3. Brand launch support.

Zeste Consulting has concluded their work for phase one and two. The District
is recommending the Board adopt the proposed promise statement and new
logo, for launching in the 2022-23 school year.

IT IS RECOMMENDED THAT the Board of Education approve the proposed
District promise statement and new logo, as presented.

Moved Second
A Roll Call Vote is Required:

Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
Dr. Garvin

*kk

2, Declaration of Need for Fully Qualified Educators — Resolution
Number 36-2021-2022

Resource Person: Kevin Platt, Assistant Superintendent of Human Resources;
Salvador Reynoso, Director of Certificated Human Resources

The California Commission on Teacher Credentialing requires the Governing
Board to adopt a “Declaration of Need for Fully Qualified Educators” certifying
there is an insufficient number of certificated persons who meet the District’s
specified employment criteria. The Declaration shall remain in force for the
2022/23 school year.

IT IS RECOMMENDED THAT the Board of Education approve Resolution Num-
ber 36-2021-2022 to certify the Declaration of Need for Fully Qualified Educators
for the 2022/23 school year.

Moved Second

A Roll Call Vote is Required:
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Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
Dr. Garvin

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS
RESOLUTION NUMBER 36-2021-2022

WHEREAS, The California Commission on Teacher Credentialing requires the Governing
Board to adopt a “Declaration of Need for Fully Qualified Educators” certifying there is an
insufficient number of certificated persons who meet the District’s specified employment cri-
teria. The Declaration shall remain in force for the 2022/23 school year.

WHEREAS, The District will continue to make all possible efforts to recruit and hire fully
qualified applicants.

NOW, THEREFORE BE IT RESOLVED that the Governing Board of the Santa Maria Joint
Union High School District does hereby adopt the “Declaration of Need for Fully Qualified
Educators” for the 2022/23 school year.

This resolution was passed and adopted at a regular meeting of the Board of Education of
the Santa Maria Joint Union High School District of Santa Barbara County, California, on
June 7, 2022, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

President/Clerk/Secretary of the Board of Education
Santa Maria Joint Union High School District
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3. Approval of Classified Bargaining Unit Tentative Agreement
regarding pilot program for Alternate Workweek during Summer 2022
— Appendix D

Resource Person: Kevin Platt, Assistant Superintendent of Human Resources;
Joni McDonald, Director of Classified Human Resources

The District and the California School Employees Association (CSEA) have
reached a tentative agreement regarding a pilot program offering opportunities
for an Alternate Workweek during Summer 2022.

The Tentative Agreement dated May 18, 2022, will take effect pending approval
by both parties (see Appendix D).

IT IS RECOMMENDED THAT the Board of Education approve the Agreement
with the Classified Bargaining Unit as presented.

Moved Second
A Roll Call Vote is Required:

Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
Dr. Garvin

*kk

4, Approve Agreements for Assistant Superintendents — Appendix E
Resource Person: Antonio Garcia, Superintendent

The board is asked to approve the renewed Agreements for the three Assistant
Superintendents. The current agreements with the Assistant Superintendent of
Business and the Assistant Superintendent of Curriculum expire June 30, 2022.
The current agreement with the Assistant Superintendent of Human Resources
expires June 30, 2023. The new agreements will be effective July 1, 2022
through June 2026. The three Agreements are attached as Appendix E.

IT IS RECOMMENDED THAT the Board of Education approve the renewed
agreements with the three Assistant Superintendents, as presented, effective
July 1, 2022.

Moved Second
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A Roll Call Vote is Required:

Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
Dr. Garvin

*kk

5. Order of Election — Santa Barbara County
Resolution 37-2021-2022 &
Resolution 38-2021-2022

Resource Person: Antonio Garcia, Superintendent

In accordance with Elections Code Section 10509, a District Election Service
Packet and a copy of the District Request for Election Services form must be
filed with the county elections office. The packet is to include a resolution order-
ing a governing board member election and a notice to consolidate governing
board member elections (noted in Resolution 37-2021-2022). In addition, Sec-
tion 13307 of the Elections Code of the State of California, requires the Board
adopt certain policies regarding statements of candidates who run for office as
members of the governing board of the district (noted in Resolution 38-2021-
2022).

The clerk or secretary of the district shall deliver, not less than 123 days prior to
the date set for the election, two copies of the Resolutions and Order to the
county superintendent of schools, and one copy to the officer conducting the
election. The District incumbents coming up for election on November 8, 2022
are Carol Karamitsos, Diana Perez, and Dominick Palera.

The following resolutions are being presented for approval:
e Resolution Number 37-2021-2022: Ordering Governing Board Member
Election and Notice to Consolidate
e Resolution Number 38-2021-2022: Ordering Policies in Regard to Candi-
dates’ Statements

IT IS RECOMMENDED THAT the Board of Education approve Resolutions 37-
2021-2022 and Resolution 38-2021-2022 as presented.

Moved Second

A Roll Call Vote is Required:
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Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
Dr. Garvin

Page 8|27



REGULAR MEETING
June 7, 2022

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
RESOLUTION NO. 37-2021-2022
RESOLUTION ORDERING GOVERNING BOARD MEMBER ELECTION &
NOTICE TO CONSOLIDATE
(Education Code Sections 5000, 5018, 5304, 5322)

WHEREAS, the regular biennial election of governing board members is ordered by law pursuant to
section 5000 of the Education Code to fill offices of members of the governing board of the Santa
Maria Joint Union High School District of Santa Barbara County; and

WHEREAS, pursuant to Section 5340 of the Education Code, said election must be consolidated
with any other school or community college district governing board elections in the same area on
the same day; and

WHEREAS, pursuant to section 10400 of the Elections Code, said election may be consolidated with
other elections to be held on the same day;

NOW, THEREFORE, BE IT RESOLVED that Dr. Susan Salcido, Santa Barbara County Superinten-
dent of Schools, call the election as ORDERED and in accordance with the designations contained
in the following Specifications of the Election Order made under the authority of Education Code
Sections 5304 and 5322.

SPECIFICATIONS OF THE ELECTION ORDER
e The election shall be held on Tuesday, November 8, 2022.
o The purpose of the election is to elect three members of the governing board of the Santa
Maria Joint Union High School District to four-year terms.
o If the election results in a tie that makes it impossible to determine which of two or more
candidates has been elected to the Board, the Board shall schedule a runoff election in ac-
cordance with law.

IT IS FURTHER ORDERED that the clerk or secretary of the district shall deliver, not less than 123
days prior to the date set for the election, two copies of this Resolution and Order to the county
superintendent of schools, and one copy to the officer conducting the election.

THE FOREGOING RESOLUTION AND ORDER was adopted by a formal vote of the governing
board of the Santa Maria Joint Union High School District of Santa Barbara County, being the board
authorized by law to make the designations therein contained, on June 7, 2022.

ROLL CALL VOTE:
Ayes:

Noes:

Abstain:

Absent:

President/Clerk/Secretary of the Board of Education
Santa Maria Joint Union High School District
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
RESOLUTION NO. 38-2021-2022
RESOLUTION ORDERING POLICIES IN REGARD TO CANDIDATES’ STATEMENTS

WHEREAS, Section 13307 of the Elections Code of the State of California requires this board to
adopt certain policies in regard to statements of candidates who run for office as members of the
governing board of the district;

NOW, THEREFORE, BE IT RESOLVED that this governing board does hereby determine:

e That the cost of printing, handling, and mailing candidates’ statements of qualifications shall
be charged to the candidate.

e That the candidates’ statement of qualifications shall not exceed 200 words.

o That the candidates not be permitted to submit additional materials to be sent to the voter with
the County Voter Information Guide.

o That the County of Santa Barbara Registrar of Voters be directed to give a copy of these
regulations to each candidate, or their representative, at the time that nomination documents
are received.

BE IT FURTHER RESOLVED that these policies shall remain in full force and effect until rescinded
by this Board.

PASSED AND ADOPTED by the Governing Board of the Santa Maria Joint Union High School Dis-
trict this 7'" day of June 2022.

ROLL CALL VOTE:

Ayes:
Noes:
Abstain:
Absent:

President/Clerk/Secretary of the Board of Education
Santa Maria Joint Union High School District
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6. Order of Election— San Luis Obispo County
Resolution 39-2021-2022 &
Resolution 40-2021-2022

Resource Person: Antonio Garcia, Superintendent

In accordance with Elections Code Section 10509, a District Election Service
Packet and a copy of the District Request for Election Services form must be
filed with the county elections office. The packet is to include a resolution order-
ing a governing board member election and a notice to consolidate governing
board member elections (noted in Resolution 39-2021-2022). In addition, Sec-
tion 13307 of the Elections Code of the State of California, requires the Board
adopt certain policies regarding statements of candidates who run for office as
members of the governing board of the district (noted in Resolution 40-2021-
2022).

The clerk or secretary of the district shall deliver, not less than 123 days prior to
the date set for the election, two copies of the Resolutions and Order to the
county superintendent of schools, and one copy to the officer conducting the
election. The District incumbents coming up for election on November 8, 2022
are Carol Karamitsos, Diana Perez, and Dominick Palera.

The following resolutions are being presented for approval:
e Resolution Number 39-2021-2022: Ordering Governing Board Member
Election and Notice to Consolidate
¢ Resolution Number 40-2021-2022: Ordering Policies in Regard to Candi-
dates’ Statements

IT IS RECOMMENDED THAT the Board of Education approve Resolutions 39-
2021-2022 and Resolution 40-2021-2022 as presented.

Moved Second
A Roll Call Vote is Required:

Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
Dr. Garvin

Page 11|27



REGULAR MEETING
June 7, 2022

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
RESOLUTION NO. 39-2021-2022
RESOLUTION ORDERING GOVERNING BOARD MEMBER ELECTION &
NOTICE TO CONSOLIDATE
(Education Code Sections 5000, 5018, 5304, 5322)

WHEREAS, the regular biennial election of governing board members is ordered by law pursuant to
section 5000 of the Education Code to fill offices of members of the governing board of the Santa
Maria Joint Union High School District of Santa Barbara County; and

WHEREAS, pursuant to Section 5340 of the Education Code, said election must be consolidated
with any other school or community college district governing board elections in the same area on
the same day; and

WHEREAS, pursuant to section 10400 of the Elections Code, said election may be consolidated with
other elections to be held on the same day;

NOW, THEREFORE, BE IT RESOLVED that Dr. James Brescia, San Luis Obispo County Superin-
tendent of Schools, call the election as ORDERED and in accordance with the designations contained
in the following Specifications of the Election Order made under the authority of Education Code
Sections 5304 and 5322.

SPECIFICATIONS OF THE ELECTION ORDER
e The election shall be held on Tuesday, November 8, 2022.
e The purpose of the election is to elect three members of the governing board of the Santa
Maria Joint Union High School District to four-year terms.
o If the election results in a tie that makes it impossible to determine which of two or more
candidates has been elected to the Board, the Board shall schedule a runoff election in ac-
cordance with law.

IT IS FURTHER ORDERED that the clerk or secretary of the district shall deliver, not less than 123
days prior to the date set for the election, two copies of this Resolution and Order to the county
superintendent of schools, and one copy to the officer conducting the election.

THE FOREGOING RESOLUTION AND ORDER was adopted by a formal vote of the governing
board of the Santa Maria Joint Union High School District of Santa Barbara County, being the board
authorized by law to make the designations therein contained on June 7, 2022.

ROLL CALL VOTE:

Ayes:
Noes:
Abstain:
Absent:

President/Clerk/Secretary of the Board of Education
Santa Maria Joint Union High School District
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
RESOLUTION NO. 40-2021-2022
RESOLUTION ORDERING POLICIES IN REGARD TO
CANDIDATES’ STATEMENTS

WHEREAS, Section 13307 of the Elections Code of the State of California requires this board to
adopt certain policies in regard to statements of candidates who run for office as members of the
governing board of the district;

NOW, THEREFORE, BE IT RESOLVED that this governing board does hereby determine:

e That the cost of printing, handling, and mailing candidates’ statements of qualifications shall
be charged to the candidate.

e That the candidates’ statement of qualifications shall not exceed 200 words.

e Thatthe candidates not be permitted to submit additional materials to be sent to the voter with
the County Voter Information Guide.

e That the County of San Luis Obispo Registrar of Voters be directed to give a copy of these
regulations to each candidate, or their representative, at the time that nomination documents
are received.

BE IT FURTHER RESOLVED that these policies shall remain in full force and effect until rescinded
by this Board.

PASSED AND ADOPTED by the Governing Board of the Santa Maria Joint Union High School Dis-
trict this 7'" day of June 2022.

ROLL CALL VOTE:

Ayes:
Noes:
Abstain:
Absent:

President/Clerk/Secretary of the Board of Education
Santa Maria Joint Union High School District
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INSTRUCTION
1. LCAP Public Hearing — Appendix F

Resource Person: John Davis, Assistant Superintendent of Curriculum & Instruc-
tion; Steve Molina, Director of Student Services

The Board is asked to hold a Public Hearing and receive comments on the Dis-
trict Local Control Accountability Plan (LCAP). The District’s process in develop-
ing the LCAP began with online stakeholder meetings throughout the year. The
District coordinated over 25 stakeholder meetings to develop the District’'s LCAP
through the input of the following stakeholder groups: Cabinet, Site Administra-
tion, District Directors, Teachers, Students, District Parent Advisory Committee,
District English Language Parent Advisory Committee, Faculty Association,
CSEA, and Non-Profit groups. We ask that the Board hold a public hearing for
any additional comments on the District's LCAP.

A PUBLIC HEARING IS REQUIRED.
1. Open Public Hearing

2. Take Public Comments
3. Close Public Hearing

BUSINESS
1. Budget Hearing for Fiscal Year 2022-2023 — Appendix G

Resource Person: Yolanda Ortiz, Assistant Superintendent of Business Ser-
vices; Michelle Coffin, Director of Fiscal Services

Education Code Section 42127 requires that on or before July 1 of each year the
Governing Board of the school district shall hold a public hearing on the budget
to be adopted for the subsequent year. Pursuant to Education Code Section
33127, the proposed adopted budget complies with the standards and criteria as
established by the State Board of Education.

California school districts are required to hold two separate public meetings for
their budgets and LCAP plans. The District's Governing Board is required to
conduct a public hearing to review its Local Control and Accountability Plan
(“LCAP”) at the same meeting as the hearing for the District’'s budget. The Dis-
trict's LCAP plan contains many goals and initiatives to provide increased ser-
vices to its target population of foster youth, low income and English learn-
ers. The plan was developed after many hours of meetings and consultations
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with stakeholders. These meetings were used to evaluate the progress towards
the goals that were contained in the prior year’s plan, and to develop the District’s
2022-23 LCAP plan, the second year of a three-year plan cycle. The District’s
budget that is being proposed for adoption for the 2022-23 year reflects the goals
and expenditures contained in its LCAP plan. There is a new LCAP plan require-
ment to calculate and implement carryover for increased and improved services,
a carryover amount of $864,110 has been identified from the 2021-22 year.

The May Revision is the last revision required under the law for the Governor to
propose his budget for the State for the 2022-23 year, and it's an extraordinary
$300.7 billion! The May Revise proposes $12.7 billion in major ongoing invest-
ments in Proposition 98 funding and $16.8 billion towards one-time investments
as compared to the January proposed $8.8 billion ongoing investments and $4.0
billion in one-time investments. $3.3 billion in ongoing Prop. 98 funds are pro-
posed to mitigate declining enroliment. $2.1 billion in ongoing Prop. 98 funds to
increase LCFF base funding. $8 billion is proposed for one-time discretionary
funding and $1.8 billion in one-time funding for deferred maintenance. Further-
more, none of the increased funding will be used by the State for “buying down”
any of the pension liabilities. Existing law imposes a 10% cap on the District’s
reserves in fiscal years immediately succeeding those in which the State’s rainy
day fund balance is at least 3% of TK-12 Prop. 98 funding. This condition was
met with the 2021-22 deposit, therefore triggering the local reserve cap for 2022-
23 fiscal year. Once the State has finalized its Adopted Budget the District will
make adjustments to incorporate the funding intended to mitigate the declining
enrollment, LCFF base funding boost, one-time discretionary funding, and the
increased funding for deferred maintenance.

It is important to acknowledge the risks to the economy, the State Budget, and
the long-term forecast. We are already seeing inflation on the rise which may
be exacerbated by supply chain bottlenecks. The uncertainty’s related to the
Ukraine-Russia War and the ongoing COVID-19 cases may weaken economic
conditions. Along with volatility in the stock market which can pose risks to the
State’s General Fund budget since it relies heavily on capital gains tax of the
wealthiest residents.

Based on guidance from the Santa Barbara County Education Office, which has
oversight authority for approval of the District’'s Adopted Budget, this budget for
the District utilizes the LCFF simulator tool as provided by the Fiscal Crisis and
Management Assistance Team (“FCMAT”) to compute the District’'s expected
revenue from LCFF sources.

A summary of the proposed budget for 2022-2023 is presented as Appendix G
for consideration by the Board of Education. The full report is available on the
District’'s website. Due to the requirements with LCFF and LCAP, adoption will
occur at a subsequent meeting.
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A PUBLIC HEARING IS REQUIRED.

1. Open Public Hearing
2. Take Public Comments
3. Close Public Hearing

*kk

2. APPROVE BID: SUMMER 2022 SMHS LINCOLN CENTER PAVING
(PROJECT #22-420)

Resource Person: Yolanda Ortiz, Assistant Superintendent of Business Services
The administration opened bids on May 17, 2022, for the SUMMER 2022

SMHS LINCOLN CENTER PAVING (PROJECT #22-420). The bid recap and
administrative recommendation follows:

BIDDER BASE BID
R. Burke Corporation $183,480
Kies & Son Construction Inc. $194,983

We had four (4) companies attend the mandatory job walk on May 6, 2022. Two
(2) bids were received by administration. R. Burke Corporation was determined
to be the apparent low bidder.

IT IS RECOMMENDED THAT the Board of Education approve SUMMER 2022
SMHS LINCOLN CENTER PAVING (PROJECT #22-420) to the lowest bidder,
R. Burke Corporation, for the bid amount of $183,480 to be paid from Fund 14.

Moved Second
A Roll Call Vote is Required:

Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
Dr. Garvin

3. Authorization to Commit Fund Balance — Resolution 41-2021-2022

Resource Person: Yolanda Ortiz, Assistant Superintendent of Business Services
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As a result of the balance in the Public School System Stabilization Account the
statutory limitation on school district reserves has been triggered for the 2022 -
2023 budget period, pursuant to Education Code (EC) Section 42127.01(e).

Beginning with the 2022-2023 fiscal year, the district reserve cap requires that a
school District’'s adopted or revised budget pursuant to EC Section 42127 shall
not contain a combined assigned or unassigned ending general fund balance of
more than 10 percent of those funds. Assigned and unassigned balances within
the Special Fund for Other than Capital Outlay shall also be included within the
10 percent reserve cap. Resolution Number 41 authorizes the district to commit
the excess fund balance.

IT IS RECOMMENDED THAT the Board of Education approve Resolution Num-
ber 41-2021-2022 authorizing the district to commit the General Fund balance.

Moved Second
A Roll Call Vote is Required:

Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
Dr. Garvin
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
RESOLUTION NUMBER 41-2021-2022
AUTHORIZATION TO COMMIT FUND BALANCE

WHEREAS, the Governmental Accounting Standards Board (GASB) issued Statement Number 54
(GASB 54), establishing a hierarchy clarifying constraints that govern how a government entity can
use amounts reported as fund balance; and

WHEREAS, the Santa Maria Joint Union High School District is required to comply with GASB 54
reporting requirements; and

WHEREAS, fund balance measures the net financial resources available to finance expenditures in
future periods and will be maintained to provide the District with sufficient working capital to address
future spending needs; and

WHEREAS, the District is committed to being fiscally prudent and dedicated to preparing for eco-
nomic uncertainties; and

WHEREAS, the fund balance of the District may be committed for a specific purpose by formal action
of the Board of Education; and

WHEREAS, the committed fund balance classification reflects amounts subject to internal constraints
self-imposed by the Board of Education; and

WHEREAS, once the committed fund balance constraints are imposed, it requires the constraint to
be removed by the Board of Education prior to redirecting the funds for other purposes; and

WHEREAS, the Board of Education has determined it has specific needs that it elects to fund with
portions of its General Fund ending fund balance.

NOW, THEREFORE, BE IT RESOLVED that the Santa Maria Joint Union High School District Board
of Education hereby commits to utilizing portions of its General Fund ending fund balance as indicated
by the Committed Fund classification in its financial statements for the following purposes:

Future technology device refresh

Future textbook adoptions

To accommodate growth/reduce density at school sites
Alternative Education expansion/wellness centers
Certificated medical savings

BE IT FURTHER RESOLVED that any amendments or modification to the use of committed funds
require approval by formal action of the Board of Education; and

BE IT FURTHER RESOLVED that the amounts to be committed for the purposes directed above
shall be established by the Superintendent no later than September 15, 2022.

PASSED, AND ADOPTED this 7" day of June 2022 by the following vote:

AYES:
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ABSENT:

ABSTAIN:

President/Clerk/Secretary of the Board of Education
Santa Maria Joint Union High School District
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XI.

CONSENT ITEMS

*kk

IT IS RECOMMENDED THAT the Board of Education approve the
following consent items as presented.

All items listed are considered to be routine and may be enacted by approval of
a single roll call vote. There will be no separate discussion of these items; how-
ever, any item may be removed from the consent agenda upon request of any
member of the board and acted upon separately.

Moved Second
A Roll Call Vote is Required:

Dr. Karamitsos
Ms. Perez
Mr. Palera
Ms. Lopez
Dr. Garvin

Approval of Minutes — Appendix H
Regular Board Meeting — May 10, 2022

Approval of Warrants for the Month of May 2022

Payroll $ 9,749,805.53
Warrants 7,227,902.82
Total $ 16,977,708.35

Attendance Report

Mrs. Yolanda Ortiz, Assistant Superintendent of Business Services, will be avail-
able to answer questions regarding the ninth month of the 2021-2022 monthly
attendance report presented on the last page of this agenda.

Approval of Contracts

COMPANY/ DESCRIPTION OF SERVICES | AMOUNT/ RESOURCE
VENDOR FUNDING PERSON
Effective School Solutions | Will provide nine full time mental | $1,475,000/ | John Davis
health professionals for the ESSER I
2022-23 school year.
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Santa Barbara County Of- | MOU that outlines services and | $418,256/ John Davis
fice of Education (SBCEQ) | supports for students referred to | LCAP 6.5
Peter B. Fitzgerald Community
School for the 2022-23 school
year.
United We Lead Founda- | UWLF will arrange credentialed | $38,850/ John Davis
tion “UWLF” teachers and bilingual instruc- Migrant
tional aides to implement the Funds
2022 Fall Young Writer's Acad-
emy from Aug 2022 to Dec
2022.
United We Lead Founda- | UWLF will arrange credentialed | $38,850/ John Davis
tion “UWLF” teachers and bilingual instruc- Migrant
tional aides to implement the Funds
Spring 2023 Spring Math & In-
novation Academy from Jan
2023 to April 2023.
Santa Barbara County Of- | Professional Development to $24,469.41/ | John Davis
fice of Education (SBCEQ) | train Bilingual Instructional As- | Title llI
sistants using the High Impact
Tutoring Model in working with
English Learners from Aug 2022
to May 2023.
Marc Cabeliza Guest speaker at district staff $1,000/ Antonio
symposiums scheduled August | General Garcia
8 & 10, 2022. Fund
California Psych Care, Inc. | Behavior Intervention Aide with | $3,085.38/ | John Davis
Applied Behavior Analysis Special Edu-
(ABA) background for the re- cation Funds
mainder of the school year and
ESY - May 2022 to June 2022.
California Psych Care, Inc. | Behavior Intervention Aide with | $727.78/ John Davis
Applied Behavior Analysis Special Edu-
(ABA) background from July 1- | cation Funds
July 8, 2022 (Extension second
contract).
Randall Ball, E.D., LMFT, | Services as a Board-Certified $8,000/ John Davis
BCDA-D Behavioral Specialist Analyst Special Edu-
(BCBA) from May-June 2022. cation Funds
DirectStep Publications Online training addressing criti- | $64,800/ John Davis
cal issues in education to meet | CCEIS Plan
individual training needs for dis- | Funds
trict staff from July 2022 to June
2025.
Garth Armit Second year contract for Spe- NTE $2,700/ | John Davis
cial Education Consultant -
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CCEIS Plan Significantly Dispro- | CCEIS

portionality Race/Disability area | Funds

of focus Autism Spectrum Disor-

ders. PD/training/coaching/sup-

port for teachers and support

staff on Autism for the 2022/23

school year.
Maxim Healthcare Staffing | Three Behavior Techniciansto | $175,500/ John Davis
Services Inc. facilitate educational and behav- | Learning

ioral services for students with Recovery

special needs using Applied Be- | Plan (LRP)

havior Analysis (ABA) strategies | Funds

for the 2022-23 school year.

Facility Report - Appendix B
Obsolete Equipment — Appendix C

Education Code §17545 and 17546 allows the district to dispose of personal
property belonging to the district that is unsatisfactory, no longer necessary (ob-
solete), or unsuitable for school use. The district administration is requesting
authorization to dispose of obsolete items in the list below in compliance with
government regulations. If an auction is warranted, the district will conduct an
auction via the internet by and through its representative RT Auctions. Notices
of items for sale at auction will be posted in no less than three public places
within the District, including the District’s website
at http://www.smjuhsd.k12.ca.us

Approval of Board Policy

The board policy listed below is presented for approval. The policy was listed for
first reading on the May 10, 2022 board agenda.

Board Policy Description

BP/AR 6158 Independent Study

Board Policy and Regulation 6158 has been updated to reflect
new law (AB 167, 2021) which relaxes certain independent
study (IS) requirements with respect to any student who is un-
able to attend in-person instruction due to a quarantine or
school closure during the 2021-22 school year and to incorpo-
rate California Department of Education program clarifications,
including that a district is permitted to (1) require students who
cannot participate in classroom-based instruction during the
school year due to quarantine or school closure because of in-
fection with or exposure to COVID-19 to participate in IS, (2)
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claim apportionment credit for such students' participation in IS
for fewer than the minimum three consecutive days generally
required for IS, and (3) obtain a signed written agreement from
each participating student not later than 30 days after IS begins,
rather than before a student may participate in IS.

Single Plan for Student Achievement Plans (SPSA) 2022-23

The SPSA plans have been developed on tentative budgets. Therefore, budget
revisions will be finalized once the Consolidated Application is completed at the
end of January. SPSA’s will only be returned to the Board if major changes are
made in the goals and strategies.

Pioneer Valley, Santa Maria High, Righetti High, and Delta have submitted their
SPSA’s for approval. The plans are available to review on the District website
under “Public Notices” or they may be accessed via the following links:

[ J

TS
Z|x
Tl
w

VHS
H

Y]
w

EL Master Plan Update

The English Learner Master Plan provides specific guidance to all district and
school staff on how to identify and serve English learner students. The plan out-
lines expectations for program implementation and is the foundation for account-
ability in the delivery of English learner program services. The plan includes all
changes made to the EL Pathway since the last revision which was completed
in 2018. Revisions to the EL Pathway reflect input from school site staff commit-
tees who began restructuring efforts in 2019 as a result of a two-year decline in
EL performance. School site visits, student/teacher interviews and parent input
were compiled throughout the process. The EL Master Plan may be accessed
on the District website under “Departments - Multilingual & Migrant Education
Program” or via the following links:

e 2022 EL Master Plan - English version

e 2022 EL Master Plan - Spanish version

Student Matters — Education Code § 35146 and § 48918
Administrative Recommendation to order expulsion: 607629, 357130, 354021
Administrative Recommendation for student re-admission from expulsion/sus-

pended order and/or expulsion: 202122-01, 361447, 357483, 363213, 360520,
202122-02, 363957, 357962, 360717, 357334
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Expelled student(s) who did not meet the terms of their expulsion/suspended
order and/ or expulsion agreement: Used when, per re-entry review, student
did not meet terms and conditions by end of term: 363565, 356733, 361326

Approval of Grant Applications

The Santa Maria Joint Union High School District is requesting that the Board of
Education approve the following grant applications:

o 2022-23 Perkins: The Perkins 2022-23 application with an estimated allo-
cation of $250,579. This federal act was established to improve career-tech-
nical education programs, integrate academic and career-technical instruc-
tion, serve special populations, and meet gender equity needs. SMJUHSD’s
Career and Technical Education (CTE) teachers and staff continue to col-
laborate and develop course sequences that may lead to postsecondary
education and/or careers.

e The 2022-23 Career Technical Education Incentive Grant (CTEIG) - Appli-
cation with an estimated allocation of $934,684. This program established
a state education, economic, and workforce development initiative to pro-
vide pupils in CTE pathway programs with the knowledge and skills neces-
sary to transition to employment and postsecondary education.

Authorization to Utilize Region 4 ESC/OMNIA Partners - Instructure for District-
wide Cloud-Based Learning Management Software for the length of the Contract
through March 31, 2024

Section 10299 of the Public Contract Code (PCC) provides an alternative for
obtaining supplies, furniture, and equipment, whereby notwithstanding Section
20111 and 20112 of the PCC, “school districts may, without competitive bidding,
utilize contracts, master agreements and multiple award schedules established
by the department [DGS] for the acquisition of information technology, goods,
and services.” Section 10299 further authorizes state and local agencies to “con-
tract with suppliers awarded the contracts without further competitive bidding.”
The district administration recommends that the purchase of Cloud-Based
Learning Management Software be made utilizing the provisions of the PCC that
allows purchasing from Region 4 ESC/OMNIA Partners - Instructure - Contract
# R201402 through March 31, 2024 with the option to renew for two (2) additional
one-year periods through March 31, 2026.

Authorization to Utilize CMAS for the Purchase of Non-Information Technology
Commodities for the Length of the Contract through September 8, 2024

Section 10299 of the Public Contract Code provides an alternative for obtaining
supplies, furniture, and equipment. Notwithstanding Section 20111 and 20112
of the Public Contract Code, “school districts may, without competitive bidding,
utilize contracts, master agreements, and multiple award schedules established
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by the department [DGS] for the acquisition of information technology, goods,
and services.” Section 10299 further authorizes state and local agencies to “con-
tract with suppliers awarded the contracts without further competitive bidding.”

Utilizing the provisions of the Public Contract Code that allows purchasing from
a CMAS contract, the district administration recommends the purchase of Non-
Information Technology Commodities through IDSC Holdings, Inc. dba Snap-On
Industrial CMAS # 4-21-03-1026, term dates March 24, 2021 - September 8,
2024.

Authorization to Utilize Sourcewell for Playground and Water Play Equipment
with Related Accessories and Services for the length of the Contract through
February 17, 2025

Section 10299 of the Public Contract Code (PCC) provides an alternative for
obtaining supplies, furniture, and equipment, whereby notwithstanding Section
20111 and 20112 of the PCC, “school districts may, without competitive bidding,
utilize contracts, master agreements, and multiple award schedules established
by the department [DGS] for the acquisition of information, technology, goods,
and services.” Section 10299 further authorizes state and local agencies to “con-
tract with suppliers awarded the contracts without further competitive bidding.”
The district administration recommends that district-wide purchases of play-
ground and water play equipment with related accessories and services be made
utilizing the provisions of the PCC through USA Shade - PlayPower, Inc.
Sourcewell Contract # 010521-LTS-6 through February 17, 2025.

Notice of Completion

The following projects are substantially complete. To file the necessary Notice
of Completion forms with the County of Santa Barbara, the Acceptance of Sub-
stantial Completion needs to be formally accepted by the Board of Education.

1.  PVHS ELECTRICAL BUS DUCT REPAIR #20-337 with Santa Maria
Electric, Contractor. Substantial Completion on May 3, 2022.

2. MARK RICHARDSON CTE/AG FARM FENCE #21-375.1 with Rudnick
Fence Company, Contractor. Substantial Completion on May 18, 2022.

3. ERHS WALL OF FAME, #19-324, Signs of Success, Contractor. Substan-
tial Completion on May 9, 2022.

4. ERHS | BLOCK BOILER REPLACEMENT #22-427 with J.R Barto Heat-
ing, A/C, Sheet Metal, Inc., Contractor. Substantial Completion on May
17, 2022.

Out of State Travel

| Person/Reason | Place/Date | Description | Funding |
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Ricardo Gabaldon Las Vegas, NV Attend Folklorico dance LCAP
and 6 students July 9-12, 2022 workshops Goal 4
Folklorico Dance Conference
Roxanne Leasure Northfield, MN 30+ hours of content-rich LCAP
AP English Literature June 21-24, 2022 | training designed to Goal 1
and Composition APSI strengthen how AP

courses are taught
Maribel Vargas-Meza & Salus- | Las Vegas, NV FLI teaches the art and Title 1l
tia Avila and 5 parents June 21-24, 2022 | skill of family leadership in
Family Leadership Institute support of academic-

achievement and life suc-

cess. To increase involve-

ment of families in their

student’s education and

provide purpose, tools, and

direction to parents and

their children to achieve

academic and life success.

In addition, help build their

capacity as parent ambas-

sadors.
Edgar Cifuentes — Community | National Harbor, Mr. Cifuentes is a member | LCAP
Member & Member of MD of the District's Parent Ad- | 2.2
SMJUHSD Parent Advisory June 16-19, 2022 | visory Committee. Confer-
Committee ence includes workshops
National Parent Teacher (PTA) related to advocacy and
Conference leadership skills for parents

and students.

Purchase Orders

PO # Vendor Amount Description/Funding
P022-01671 | Santa Barbara $114,359.40 BCBA Services provided by SELPA
County SELPA General Fund, Special Education
P022-01653 | RDQ Equipment | $70,687.50 Topcon X-53 Excavator System
General Fund CTEFP Grant
P0O23-00011 | Creative Bus $503,318.25 IC School Bus 52 passenger
Sales, Inc. (Quantity of 3)
General Fund
P0O23-00010 | Creative Bus $426,261.38 IC School Bus 82 passenger
Sales, Inc. (Quantity of 2)
General Fund
P023-00013 | JB Dewar, Inc. $350,0000 District Bulk Fuel
General Fund

R. Acceptance of Gifts
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Pioneer Valley High School
Donor Recipient Amount
WePay/Snap Raise (aka Snap! Mobile Inc.) Track & Field $6,503.80
Allan Hancock College Class of 2022 $1,820.00
BSN Sports Softball $99.00
Fighting Back Santa Maria Valley FCCLA $490.00
G. Starowicz Revocable Trust Jazz Choir $100.00
2022 Rotary Schol-
The Santa Maria Breakfast Rotary arships $6,500
Laborers International Union, Local 220 Cheer $500.00
Total Pioneer Valley High School $16,012.80
Righetti High School
Donor Recipient Amount
Cynthia & Christina Camacho Marimba Band $1,250.00
Children's Creative Project Marimba Band $600.00
Downtown Friday's, LLC Marimba Band $100.00
Bill Libbon Elementary Parent Tea Marimba Band $200.00
Marvel Wrestling Academy Wrestling $2,000.00
Total Righetti High School $4,150.00
Santa Maria High School
Donor Recipient Amount
Christy Reasner Close Up Club $116.50
Altrusa Club of the Central Coast Foundation, Inc | FFA OH $2,000.00
The Goodies Factory Close Up Club $129.25
Ball Horticultural Company FFA OH $350.00
Total Santa Maria High School $2,595.75
Xll. FUTURE BOARD MEETINGS FOR 2022

Unless otherwise announced, the next regular meeting of the Board of Education will

be held on June 14, 2022. Open session begins at 10:00 a.m. The meeting will be

held at the District Support Services Center. For view only live-stream links, refer to

page 1 of the agenda.

Regular Board Meetings for 2022:

July 12, 2022 September 13, 2022 November 8, 2022

August 2, 2022 October 11, 2022 December 13, 2022

Xlil. ADJOURN
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

MONTHLY REPORT OF ATTENDANCE
NINTH MONTH OF 2021-22

March 28, 2022 through April 22, 2022

Ninth Month 2020-21 Ninth Month 2021-22 Accumulated ADA
Prior Year Current Year
Ending ADA % of Poss. Ending ADA % of Poss.| ADA % to ADA % to|
Enrollment ADA Enroll. Enroliment ADA Enroll. CBEDS ADA CBEDS ADA
ERNEST RIGHETTI HIGH
Regular 2194 2195.50 100.0% 2147 2033.93 94.5% 2262.05 2075.65
Special Education 96 96.00 100.0% 117 111.00 93.6% 96.24 102.22
Independent Study 53 2714 51.4% 84 47.36 55.5% 25.67 41.96
Independent Study Spec Ed 5 3.79 64.6% 9 4.07 47.5% 2.80 3.71
Independent Study Virtual Academy 0 0.00 0.0% 65 52.64 81.0% 0.00 41.22
Independent Study Virtual Academy SPED 0 0.00 0.0% 8 6.43 80.4% 0.00 6.03
CTE Program 5 5.00 100.0% 6 5.00 82.4% 5.30 5.70
Home and Hospital-Reg Ed 1 0.71 71.4% 0 0.00 #DIV/0! 0.98 0.10
Home and Hospital-Spec Ed 2 1.86 72.2% 2 0.57 44.4% 0.84 0.05
TOTAL RIGHETTI 2356 2330 100.0% 2438 2261.00 94.5% 2393.88 2276.64
SANTA MARIA HIGH
Regular 2618 2541.86 96.9% 2745 2601.71 94.8% 2617.29 2640.05
Special Education 220 207.57 94.7% 228 202.79 88.8% 213.37 208.89
Independent Study 114 111.64 91.9% 13 12.57 91.2% 81.53 12.67
Independent Study 12+ 0 0.00 0.0% 0 0.00 #DIV/0! 0.00 0.00
Independent Study Spec Ed 1 0.57 57.1% 1 0.14 14.3% 0.14 0.93
Independent Study Virtual Academy 0 0.00 0.0% 80 78.79 99.7% 0.00 56.43
Independent Study Virtual Academy SPED 0 0.00 0.0% 15 14.71 98.1% 0.00 12.38
CTE Program 10 8.29 89.9% 10 5.50 55.8% 8.29 5.61
Home and Hospital-Reg Ed 1 1.00 100.0% 5 4.43 96.9% 3.07 1.49
Home and Hospital-Spec Ed 4 279 69.6% 1 1.00 77.8% 2.52 1.16
TOTAL SANTA MARIA 2968 2873.72 96.8% 3098 2921.64 94.4% 2926.21 2939.62
PIONEER VALLEY HIGH
Regular 2660 2663.00 99.8% 2683 2569.71 95.5% 2767.22 2646.75
Special Education 170 169.86 99.9% 162 149.71 92.2% 170.27 154.15
Independent Study 58 37.14 63.7% 136 132.00 99.4% 29.35 65.17
Independent Study Spec Ed 3 2.93 97.6% 26 23.57 85.5% 2.68 14.14
Independent Study Virtual Academy 0 0.00 0.0% 35 36.43 100.0% 0.00 28.95
Independent Study Virtual Academy SPED 0 0.00 0.0% 0 0.00 #DIV/0! 0.00 0.47
Home and Hospital-Reg Ed 3 0.14 5.0% 9 7.21 80.2% 0.51 3.45
Home and Hospital-Spec Ed 1 1.00 100.0% 4 4.00 100.0% 1.00 2.79
TOTAL PIONEER VALLEY 2895 2874.07 99.8% 3055 2922.64 95.3% 2971.03 2915.86
DAY TREATMENT @ LINCOLN STREET 7 5.50 81.9% 4 2.71 67.9% 4.62 4.48
DISTRICT SPECIAL ED TRANSITION 21 18.79 89.5% 19 18.00 94.7% 20.72 17.74
DISTRICT SPECIAL ED TRANS/VOC MM 18 18.00 100.0% 14 14.00 100.0% 18.82 14.91
ALTERNATIVE EDUCATION
Delta Continuation 294 140.41 50.5% 278 164.73 57.8% 147.02 177.39
Delta 12+ 1 0.58 58.3% 0 0.00 #DIV/0! 0.31 0.66
Delta Independent Study 37 18.77 49.3% 65 52.26 75.2% 18.43 48.81
Delta Independent Study 12+ 0 0.00 0.0% 5 3.32 66.5% 1.55 4.7
Delta Independent Study Spec Ed 0 0.00 0.0% 0 0.08 23.3% 0.00 0.01
DHS Home and Hospital Reg Ed 0 0.00 0.0% 0 0.00 0.0% 0.00 0.00
Reach Program--ERHS 5 243 50.0% 18 10.79 63.2% 0.56 5.65
Reach Program--DHS 0 0.00 0.0% 0 0.00 #DIV/0! 0.00 0.00
Reach Program--SMHS 0 0.00 0.0% 0 0.00 #DIV/0! 0.40 0.00
Reach Program--PVHS 22 11.79 55.9% 19 17.71 99.6% 7.73 9.04
Home School @ Library Program 23 18.57 78.5% 13 9.86 75.8% 17.36 9.34
Delta HS I.S. Program P 1 0.87 58.2% 0 0.00 #DIV/O! 5.64 0.40
TOTAL ALTERNATIVE EDUCATION 383 193.42 50.5% 398 258.76 65.0% 199.00 256.02
TOTAL HIGH SCHOOL DISTRICT 8648 8313.5 96.1% 9026 8398.76 93.1% 98.6% 8534.28 97.3% 8425.28




Santa Maria Joint Union High School District APPENDIX A
June 7, 2022
CLASSIFIED PERSONNEL ACTIONS

Action Assignment Site Effective Pay Rate Hours
Resign Library Assistant RHS 6/22/22 14/A 8
Correction to Change in Assignment Food Service Worker | PVHS 5/9/22 9/E 4t05
Employ Bus Driver DO 5/24/22 18/A 4
Resign Student Information Systems Analyst DO 5/13/22 31/E 8
Promote Food Service Worker I SMHS 6/1/22 12/D 6.5
Change in Assighment Custodian RHS 6/1/22 15/A 8
Resign Custodian RHS 5/13/22 15/A 8
Dismiss Instructional Assistant-Bilingual PVHS 5/9/22 13/A 6.5
Resign Campus Security Assistant I PVHS 5/26/22 17/D 6
Resign LVN Health Assistant RHS 5/13/22 22/C 6.5
Leave Without Pay Administrative Assistant Il - School Site SMHS 5/24/22 - 5/31/22 24/B 8
Dismiss Custodian RHS 5/10/22 15/A 8
Dismiss Custodian PVHS 5/11/22 15/A 8
Resign Instructional Assistant-Spec Ed | PVHS 6/3/22 13/A 55

CERTIFICATED PERSONNEL ACTIONS

Action Assignment Site Effective Salary FTE
Retire Int'l Language SMHS 8/1/22 34/V 1.0
Stipend Class Advisor (9th grade) RHS 2022-23 1,12%
Employ Assistant Principal RHS 7/1/22 16/1 1.0
Employ/Temp English RHS 2022-23 2/IV 1.0
Employ Assistant Principal RHS 7/1/22 16/2 1.0
Resign English PVHS 6/10/22 3/ 1.0
Stipend Class Advisor (12th grade) RHS 2022-23 ,17%
LOA Science PVHS 2022-23 12/V 0.2
LOA Agriculture SMHS 2022-23 23V 0.2
Column Advance Science PVHS 2022-23 5/IV 1.0
Employ English SMHS 2022-23 1-Feb 1.0
Employ/Temp Mathematics SMHS 2022-23 8/IV 1.0
Correction to Resignation Date Extended Learning Opportunity SMHS 716122 1/ 1.0
Correction to Date/Stipend FOL SMHS 3/20/21-2/20/22 1,18%
LOA Int'l Language PVHS 2022-23 14NV 04
Column Advance Special Ed SMHS 2022-23 2/IV 1.0
Corrrection to Date/Stipend FOL SMHS 3/20/21-2/20/22 1,18%
Resign Agriculture SMHS 7121/22 2/V 1.0

COACHING PERSONNEL ACTIONS

Action Assignment Site Effective District ASB/Booster Type
Double Sport Stipend Coaching SMHS 2021-2022 $500 CERT.
Double Sport Stipend Coaching ERHS 2021-2022 $500 CERT.
Stipend Head JV Boys Volleyball ERHS 2021-2022 $2,897 WALK-ON

lofl
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Appendix B

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
FACILITIES REPORT

May 2022 and Coronavirus Activities

1. Santa Maria High School Construction Projects

SMHS Reconstruction — Rachlin Partners

e Increment 1, Phase 1 - 50 Classroom and Administration Building: Installation activities
continuing this period include utility infrastructure, concrete, structural steel, steel stud
framing, HVAC, fire sprinkler, security, communications, moisture protection, exterior
thermal insulation, roof framing, installation of concrete walkways, utility rough-in, roofing,
ceiling/soffit framing, exterior plaster, fire life safety systems, low voltage, store front
windows, doors, and interior drywall. New work includes exterior painting. The schedule
completion date remains April 2023.

e |Increment 2, Phase (To Be Determined) - Administration Building Conversion to
Classrooms: The District, Architect, and Contractor met to review preliminary construction
cost evaluations. The costs presented exceeded the current budget allocation. Ongoing
shortages and inflationary escalations across the board continue to fuel unusual rises in
materials, overhead, and labor. The architect is evaluating options to descope the project
where feasible to bring the costs in-line with the budget. Guaranteed Maximum Price
(GMP) negotiations remain targeted to occur in Fall of 2022. Construction will occur after
occupancy of the 50 Classroom facility.

SMHS 2022 Six Portable Classrooms — Rachlin Partners
e Contracts are complete and construction commenced on May 18, 2022. New installation
activities occurring this period include temporary fencing, grading, and underground
conduit. Grading and other noisy activities are being performed after school hours to
minimize impacts on adjacent classrooms. The contract completion date is August 5,
2022.

SMHS 2022 Building 240 Electrical Upgrade — Ravatt-Albrecht Architects

¢ Maintenance and Operations is considering use of District staff to perform the planned
work. Construction will be completed during the summer of 2022.

SMHS 2022 Learning Center Paving — Flowers and Associates
e Two bids were received May 17, 2022. The results of the bid will be presented to the
Board at the June 7, 2022, meeting. Work is scheduled to occur between June 24, 2022,
and August 4, 2022.
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2. Ernest Righetti High School Construction Projects

ERHS Maintenance and Operations Building — Rachlin Partners
¢ |Installation activities completed this period include utility stub-ups, main concrete floor
pours, asphalt patching, and concrete sealing. Continuing work includes steel erection.
The project remains on schedule to complete in August 2022.

ERHS Phase 2 Improvements — Rachlin Partners
e Phase 3 construction 200 and 300 building south side occurring this period includes
hazardous materials removal, demolition, ceiling rough in, steel erection, framing, utilities
rough in, insulation, drywall, paint, ceiling tiles, plaster, and ceramic tile. Work is
scheduled to be complete August 1, 2022. ?ﬁﬂ@g

ERHS Quad Area Shade Canopy — Rachlin Partners
e The DSA approved plans have been relayed to the shade vendor. The unit construction is
estimated to take eight weeks. Coordination between the shade production timeline, site work
bid, and construction schedule will be determined once the vendor confirms the production start

date.

ERHS Hillside Erosion Control Curbing and Fencing — Flowers and Associates
¢ Due to cost escalations, the consultant is updating construction estimates and fee structure. A
bid and construction schedule are pending completion of the design package and cost
information.

ERHS New Softball Field — Architect to be Determined
e Evaluation of Architect & Engineering service providers packages is complete; five architectural
firms responded to the Request for Qualifications. A Request for Proposal was issued to the
firm considered most suitable to provide services for the proposed new softball field project.
Upon receipt, the proposal will be reviewed by staff and presented to the Board if applicable.
Design and schedule development will commence immediately upon proposal approval.

ERHS Boy’s Locker Replacement — Architect to be Determined
o A Request for Proposal will be issued to a listed Architect deemed most suitable for the project
with the results presented to the Board if applicable. Development of the scope and schedule
will commence immediately upon proposal approval.

ERHS Larch Street Fence Replacement — Support Services
¢ Evaluation of the two quotes is complete and a contract for services is in process. Installation
of the new fencing is anticipated to occur during July 2022.

ERHS Press Box Conduit and Fiber Installation — Support Servicess
e Scope evaluations to establish a cost proposal for engineering design services are continuing.
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3. Pioneer Valley High School Construction Projects

PVHS 3 New Modular Classrooms and One Restroom — Rachlin Partners
o A DSA over-the-counter review occurred May 11, 2022. DSA comments are being
addressed by the Architect with resubmittal anticipated to occur in June. A final site
construction and modular delivery schedule will be developed upon DSA approval.
Construction remains targeted for completion in December of 2022.

PVHS Electrical Bus Duct Repair — Support Services
o Final project documentation has been received. This project is closed.

PVHS New Weight Room Equipment and Flooring — Support Services
e Purchase orders are complete and issued to the equipment provider and the sports
flooring system contractor. District M&O staff will assemble and install the weight racks.
Project coordination activities are ongoing between the equipment vendor, flooring
installer, and M&O staff.

4. Mark Richardson Career Technical Education Center & Agriculture Farm

MRCTEAF Perimeter Security Fencing Addition — Support Services
¢ A punch list walk was completed on May 18, 2022. Listed work was corrected and final
documentation has been received. This project is closed.

MRCTEAF New Maintenance and Operation Building — Support Services
o Meetings with site and District staff to refine scope, plans, and specification continue. A
project schedule will be developed upon completion of scoping meetings.

MRCTEAF Well Installation — Support Services
e The Geological Engineer is continuing with the well design. Development of a project
schedule will occur upon completion of design activities.

MRCTEAF Main Office Space Design— 19 six Architects
e The Architect is continuing with plans, specifications, and project schedule development.

5. District Wide and Support Services Center

District Wide Project Closeout — Support Services
o Closeout of legacy projects continues:

» SMHS #03-103743 Gym Renovation: The consultant and legacy architect continue work
to develop and provide information required by DSA. The primary issue remaining is
the roof clips. The original structural engineer has been located and is supporting the
closeout effort.
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SSC Purchasing Office Reconfiguration — Ravatt-Albrecht Architects
o Installation activities completed this period include demolition, concrete cutting,
excavation, footings, framing, and shear wall sheeting. Completion is scheduled for
August 23, 2022. [&]ﬁ@

SSC Second Story Office Reconfiguration — Ravatt-Albrecht Architects
e The City of Santa Maria Planning Department is continuing its review of the plans and
specifications.

SSC Tire Room Reconfiguration — Ravatt-Albrecht Architects
¢ Review of plans and specifications continue at the City of Santa Maria Planning Department.

Summer 2022 Roofing — Support Services
¢ Quaglino Roofing was awarded the bid at the May 10, 2022, Board meeting. Construction is
scheduled to occur between June 13 and July 29, 2022.

Summer 2022 Carpeting and Vinyl Flooring— Support Services
e The Board approved the bid for the installation at the May 10, 2022, meeting. Installation is
expected to occur in July of 2022.

Arc Flash Safety Assessment — Maintenance and Operations
e The service agreement for the safety assessments at SMHS, DHS, MRCTEAF, and the DO is
in process. The review is expected to be completed in July 2022.

Gary Wuitschick
Director — Support Services
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Maintenance & Operations

SMHS

Repaired fencing near the small gymnasium and softball outfield.

Replaced the back door to the cafeteria and the door to room 340.

Installed new restroom hardware and a windscreen wall at the rear of the cafeteria service area. m
Built additional mailboxes in the mailroom as well as new storage cubicles in classroom 106.

Investigated the sound level for bells and announcements throughout campus.

Painted several areas of campus: “No Parking” zone behind the cafeteria, football goal posts, classroom
numbers above the doors to classrooms 340 and 341, and revised parking spaces in the Stowell Road
parking lot.

Repaired damaged siding to classroom 910.

Repaired the door hardware in rooms 101, 106, 231, 340, and 644.

Repaired the lights in classroom 628.

Provided furniture and obsoleted equipment removal from rooms; 118B, 231, 235, 243, 250, 340, 614, 630,
637, 907, and the football stadium old turf.

Provided support of school event and civic center use activities: University Signing Day, AHC Signing Day,
Saint of the Season, College Now Lab Hours, MEP Recruitment, Staff Appreciation Lunch, Mental Health
Awareness Week, 11th Grade Parent Night, Science Project Display, Alpine Club, BStrongLife Club, Band
Concert, Band Fundraiser, Band Senior Lock-In, Cap and Gown Distribution, and Sporting Events.
Preventive work hours - 49

Routine work hours - 292

Total work orders completed - 304

Event setup hours - 116

Ken Groppetti by: Reese Thompson
Plant Manager

PVHS

e Prepared the Varsity and Junior Varsity Baseball and Softball fields for upcoming games.

¢ Repaired a gate hinge on the southwest drive-through gate at the Varsity Baseball Field.

e Installed a new tub sink and faucet in the band equipment storage room.

e Repaired a leaking water line in the cafeteria ceiling and repainted.

e Cleared a plugged toilet in the 300 second floor workroom and a science lab drain in classroom 424.

e Repaired broken speakers in classrooms 620 and 630.

e Set up lighting trusses, installed lights, provided power, and taped off seating area of the amphitheater for
the Grease production.

¢ Replaced missing latch from a restroom stall door in the boys’ 400 north restroom.

e Repaired the panic hardware on pedestrian gate #9.

e Replaced the safety strap on basketball hoop #3 in the gymnasium. m

e Pressure washed the patio area during spring break.

e Provided support of school event and civic center use activities: Future Panther Night, AP testing, Financial
Aid Night, Senior College Signing Day, Military Recruits, Cheer Tryouts, Jostens Cap and Gown Handout,
AVID Spring Fair, Wrestling Tournament, Track & Field Banquet, Por Vida Awards Dinner, Production of
Grease, Car Show, and the 2022 Class Picture.

e Preventive work order hours — 21

¢ Routine work hours — 413 (includes CTE — 56)

e Total work orders completed — 173 (includes CTE — 16)

e Event setup hours — 109 (includes CTE —4)

Dan Mather

Plant Manager
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ERHS

Pressure washed concrete walkways at ERHS and DHS campuses.

Washed the windows campus wide.

Installed new fencing at the Berrywood Drive entrance to secure the campus.

Repaired and serviced the automatic roll gates at ERHS and DHS.

Repaired the doors in the cafeteria and gymnasium foyer.

Converted classroom 407 to the new Athletic Trainers room.

Removed emergency response equipment in the 200 and 300 Buildings prior to Phase 3 construction.
Installed Cyber Lock cores in the completed 200 Building phase 2 modernized classrooms.

Performed plumbing repairs: plugged toilets and urinals as well as leaking faucets.

Repaired restroom equipment: hand dryers, partition latches and hinges.

Relocated twenty-two teachers over spring break with the completion of phase 2 modernization.

Installed the “Athletic Hall of Fame” display board.

Provided support of school event and civic center use activities: UC Application Workshop, staff meeting,
tardy sweep, Financial Aid Parent Night, SBAC Math Testing, AP Practice Test, AP Testing, ASB Blood
Drive, senior cap and gown distribution, Physical Education presentation, International Taco Truck, Film
Festival, cheer parent meeting, NHS Rummage Sale for Ukraine, girls’ soccer banquet, boy’s volleyball,
Cal Poly Upward Bound, and AP Test Review.

Preventive work order hours — 5 (includes 26 DHS)

Routine work order hours — 162 (includes 1 DHS)

Total work orders completed — 240 (includes 12 DHS)

Event setup hours — 144 (includes 0 DHS)

Danny Sheridan
Plant Manager

SSC

Replaced ceiling tiles in the front office.

Completed the final phase of warehouse storage rack installation.
Redistributed shelving for proper warehouse storage.

Received a new bus for student transportation. m

Graffiti & Vandalism

e DHS $ 0
e ERHS $ 50
e SMHS $ 0
e PVHS $ 0

Reese Thompson
Director — Facilities and Operations
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Photo Gallery — Major Projects

SMHS 50-Classroom Building - Hot Water Pipe Insulation is in Progress
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ERHS Maintenance and Operations Building - Preparation for Driveway and Parking
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ERHS Modernization - Library is Prepared for New Interior
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SSC Purchasing Office - Roof Joists and Shear Walls are in Place
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Photo Gallery — Maintenance & Operations

SMHS - Ernest Paz Repainting the Field Goal Posts and Replacing Flags
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PVHS - Elias Camacho and Paul Alvarez Installing Lighting Trusses for the Grease
Production

PVHS - Elias Camacho Replacing the Safety Strap on the Gymnasium Basketball Goal
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ERHS - David Velasco Washing Windows at the Gymnasium

ERHS - New Ernest Righetti Athletic Hall of Fame Display Board
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SSC - Liz Navarro Getting into the New Bus for Student Transportation
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Authorization for Sale of Obsolete Equipment and Vehicles - Appendix C

June 7, 2022

Tag # |Asset Category Description Serial #
36138 |APPL/FOOD SVC METRO WARMER CABINET C5CME037838
11238 [APPLIANCES CARPET FAN
38302 |APPLIANCES LG WASHER,TRUE BALANCE 540KWWZ7H369
38303 |APPLIANCES LG WASHER,TRUE BALANCE 504KWMK7H531
29490 [AV EQUIP NEC PROJECTOR M322X

AV EQUIP LOT OF 5 MANFROTTO TRIPODS

AV EQUIP 21 BLACK CAMERA CASES
20415 [AV EQUIP Panasonic DVD Recorder LK68802920
28385 |COMPUTER DELL COMPUTER COMRP22
28395 |COMPUTER DELL COMPUTER C9KQP22
28409 |COMPUTER DELL COMPUTER CONTP22
28388 |COMPUTER DELL COMPUTER CoP1Q22
29701 |COMPUTER DELL COMPUTER CLL4B42
28393 |COMPUTER DELL COMPUTER C9JTP22
28391 |COMPUTER DELL COMPUTER C9KRP22
28406 |COMPUTER DELL COMPUTER C9JRP22
28376 |COMPUTER DELL COMPUTER COLTP22
38699 |COMPUTER DELL OPTIPLEX 3030 4SJ6D42
38136 |[COMPUTER DELL OPTIPLEX 3030 4SH5D42
38694 |COMPUTER DELL OPTIPLEX 3030 4SHCD42
38137 |COMPUTER DELL OPTIPLEX 3030 4SH8D42
38696 |COMPUTER DELL OPTIPLEX 3030 4SHI9D42
38695 |COMPUTER DELL OPTIPLEX 3030 4SJ5D42
38139 |COMPUTER DELL OPTIPLEX 3030 4SH6ED42
38697 |COMPUTER DELL OPTIPLEX 3030 4SJ2D42
38149 |COMPUTER DELL OPTIPLEX 3030 4SH7D42
32258 |COMPUTER COMPUTER 9Z9LY12
32260 |COMPUTER COMPUTER 530JSD2
26108 |COMPUTER COMPUTER
28206 |COMPUTER COMPUTER
28197 |COMPUTER COMPUTER
28177 |COMPUTER COMPUTER
26033 |COMPUTER COMPUTER
33019 |COMPUTER COMPUTER HC74W52
28557 |COMPUTER DELL ALL IN ONE H6FJR22
28267 |COMPUTER COMPUTER
28224 |COMPUTER DELL OPTIPLEX 3030 9z91ly12
24339 |COMPUTER DELL OPTIPLEX 780 C98GFQ1
24329 |COMPUTER DELL OPTIPLEX 780 CI97JFQ1
25966 |COMPUTER DELL OPTIPLEX 9010 5M41TWA1
26007 |[COMPUTER DELL OPTIPLEX 9010 5BKXBX1
26008 |COMPUTER DELL OPTIPLEX 9010 5BLYBX1
26009 [COMPUTER DELL OPTIPLEX 9010 5BNYBX1
26010 |COMPUTER DELL OPTIPLEX 9010 5BPXBX1
26011 |[COMPUTER DELL OPTIPLEX 9010 5BPZBX1
26012 |COMPUTER DELL OPTIPLEX 9010 5BQXBX1
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Tag # |Asset Category Description Serial #
26014 |COMPUTER DELL OPTIPLEX 9010 5BJYBX1
26015 [COMPUTER DELL OPTIPLEX 9010 5BJZBX1
26016 [COMPUTER DELL OPTIPLEX 9010 5BLZBX1
26017 [COMPUTER DELL OPTIPLEX 9010 5BMYBX1
26019 [COMPUTER DELL OPTIPLEX 9010 5BNXBX1
26020 [COMPUTER DELL OPTIPLEX 9010 5BPYBX1
26021 |[COMPUTER DELL OPTIPLEX 9010 5BQZBX1
26022 [COMPUTER DELL OPTIPLEX 9010 5BRYBX1
26023 [COMPUTER DELL OPTIPLEX 9010 5BTXBX1
26024 [COMPUTER DELL OPTIPLEX 9010 5BTYBX1
26025 [COMPUTER DELL OPTIPLEX 9010 5BTZBX1
26026 [COMPUTER DELL OPTIPLEX 9010 5BHZBX1
26027 |COMPUTER DELL OPTIPLEX 9010 5BJXBX1
26028 [COMPUTER DELL OPTIPLEX 9010 5BKYBX1
26029 |[COMPUTER DELL OPTIPLEX 9010 5BKZBX1
26030 [COMPUTER DELL OPTIPLEX 9010 5BLXBX1
26031 |[COMPUTER DELL OPTIPLEX 9010 5BMXBX1
26032 [COMPUTER DELL OPTIPLEX 9010 5BNZBX1
26033 [COMPUTER DELL OPTIPLEX 9010 5BRXBX1
26034 [COMPUTER DELL OPTIPLEX 9010 5BRZBX1
26035 [COMPUTER DELL OPTIPLEX 9010 5BSXBX1
26036 [COMPUTER DELL OPTIPLEX 9010 5BSYBX1
26037 |COMPUTER DELL OPTIPLEX 9010 5BSZBX1
26720 [COMPUTER DELL OPTIPLEX 9010 T12CJDX1
32004 |COMPUTERS DELL DESKTOP COMPUTER 9SFR182
32025 [COMPUTERS DELL DESKTOP COMPUTER 5QYR282
32033 [COMPUTERS DELL DESKTOP COMPUTER 5QMS282
32038 [COMPUTERS DELL OPTIPLEX 3030 F3ZM482
32040 |COMPUTERS DELL OPTIPLEX 3030 F3ZP482
32042 [COMPUTERS DELL OPTIPLEX 3030 F3YN482
32052 |COMPUTERS DELL OPTIPLEX 3030 F3YY482
32054 [COMPUTERS DELL OPTIPLEX 3030 F32Q482
33461 |COMPUTERS DELL OPTIPLEX 3030 80R2TD2
33462 [COMPUTERS DELL OPTIPLEX 3030 80R0OTD2
33463 [COMPUTERS DELL OPTIPLEX 3030 80PYSD2
33464 [COMPUTERS DELL OPTIPLEX 3030 80R3TD2
33465 [COMPUTERS DELL OPTIPLEX 3030 80R5TD2
33466 [COMPUTERS DELL OPTIPLEX 3030 80Q5TD2
33467 |COMPUTERS DELL OPTIPLEX 3030 80RITD2
33468 [COMPUTERS DELL OPTIPLEX 3030 80QYSD2
33469 |COMPUTERS DELL OPTIPLEX 3030 80Q6TD2
33470 [COMPUTERS DELL OPTIPLEX 3030 80PZSD2
33471 |COMPUTERS DELL OPTIPLEX 3030 80Q4TD2
33473 [COMPUTERS DELL OPTIPLEX 3030 80R6TD2
33475 |COMPUTERS DELL OPTIPLEX 3030 80QO0TD2
33477 [COMPUTERS DELL OPTIPLEX 3030 80R4TD2
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Tag # |Asset Category Description Serial #
33478 |COMPUTERS DELL OPTIPLEX 3030 80QITD2
31470 [COMPUTERS DELL OPTIPLEX 3030 8XSVR52
31472 |COMPUTERS DELL OPTIPLEX 3030 8X9XR52
33181 [COMPUTERS DELL OPTIPLEX 3030 G6QHFB2
33182 |COMPUTERS DELL OPTIPLEX 3030 G6PMFB2
33183 [COMPUTERS DELL OPTIPLEX 3030 G6QFFB2
33184 |COMPUTERS DELL OPTIPLEX 3030 G6QGFB2
33185 [COMPUTERS DELL OPTIPLEX 3030 G6QJFB2
33186 [COMPUTERS DELL OPTIPLEX 3030 G6PLFB2
32284 [COMPUTERS DELL OPTIPLEX 5040 FLOFND2
33296 |COMPUTERS DELL OPTIPLEX 7440 HNT7KB2
36645 [COMPUTERS DELL OPTIPLEX 7460 3SQGS13
33057 [COMPUTERS DELL OPTIPLEX 9030 HCOXV52
33019 [COMPUTERS DELL OPTIPLEX 9030 HC74W52

FAX MACHINE U63315H4J768201
20963 |FURNITURE Roberts Sewing Machine Cabinet 433
33018 [LAPTOPS DELL LATITUDE E5540 2719J12
22791 [MONITOR SHARP MONITOR 812885672

MONITOR LOT OF 3 MONITORS
20453 [MONITOR Dell 17™

PRINTER HP LASERJET PRINTER VNB3Q11239
24692 [PRINTER HP Color LaserJet CP2025n CNGSB45030
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APPENDIX D

Approval of Tentative Agreement for
Classified Bargaining Unit
regarding a pilot program for an
Alternate Workweek during Summer 2022



TENTATIVE AGREEMENT
between the
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
and the
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION
AND ITS CENTRAL COAST CHAPTER #455

May 18, 2022

The following reflects the full and complete agreement of the California School Employees Association and
its Central Coast Chapter #455 (hereinafter “Association”) and the Santa Maria Joint Union High School
District (hereinafter “District”) regarding a pilot program offering opportunities for an Alternate Workweek

during Summer 2022.

1. For the period beginning July 11, 2022 and ending August 5, 2022 (hereinafter “Summer 2022”), 12-
month employees will be eligible to request an Alternate Workweek which will allow for the unit
member to work ten (10) hours in a workday without the unit member earning overtime
compensation for those hours as part of an Alternate Workweek.

2. The Alternate Workweek offered during Summer 2022 will be a 4-10 plan consisting of ten (10)
hours per day, four (4) days per week, totaling forty (40) hours.

3. An Alternate Workweek must be mutually agreed upon by the employee and their immediate
supervisor and presented in writing on the Alternate Work Schedule Agreement Form. The
completed form shall be sent to the Director of Classified Human Resources.

4. The four (4) days worked in the Alternate Workweek will be staggered among employees in the
same workgroup, building, or classifications of unit members to ensure proper coverage each day of

the week.

5. Shift differential will remain in place for Evening Custodians. For all other employees where the
Alternate Workweek schedule ends after 7:00pm, Shift Differential shall not apply.

6. Sick Leave, vacation, and any other leaves taken while on the Alternate Workweek plan shall be
charged and paid on an hour-for-hour basis.

7. The Alternate Workweek schedule may be amended by either the employee or the immediate
supervisor, upon mutual agreement. If the agreement needs to be cancelled by either party, notice
must be given five (5) days in advance of the cancellation except in emergency situations. Disputes
due to amended changes or cancellations shall be resolved by the employee and their immediate
supervisor. If unable to resolve, the dispute shall be forwarded to the Director of Classified Human
Resources, whose decision regarding the Alternate Workweek schedule will be final.



Tentatively agreed to this 18" day of May 2022. This Tentative Agreement shall become final and binding
upon the parties with ratification by the membership of the Association (pursuant to Association Policy 610
and if required by that Policy) and adoption by the Santa Maria Joint Union High School District Board of

Education.

ot 5 18- LT by Q%ﬁ’

Joni McDon
For Santa Maria Joint Union High School
District

Dated: PDJ [P ;"#(}/}’ Byf A e
Tami Contreras
For CSEA Central Coast Chapter #455

Dated: 5 I/ 222 By: W /%j:j/

Carlos Lopez
For California School Employees Association




CLASSIFIED EMPLOYEE ALTERNATE WORK SCHEDULE AGREEMENT

Name of Classified Employee:

Name of Immediate Management Supervisor:

Request for an Alternate Workweek Schedule for the following period:

Start Date: End Date:

DAY OF WEEK START TIME END TIME TOTAL
HOURS

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

By signing this form, | acknowledge that | am waiving my overtime rights in relation to the
schedule above. Any hours worked in addition to those above will be subject to overtime rules.

EMPLOYEE SIGNATURE DATE

| approve the requested Alternate Workweek Schedule.

MANAGEMENT SIGNATURE DATE

Return copy to Director of Classified Human Resources
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Assistant Superintendent Agreements
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
AGREEMENT for SERVICES of
ASSISTANT SUPERINTENDENT of BUSINESS SERVICES

This Agreement for Services as Assistant Superintendent of Business Services, for the
Santa Maria Joint Union High School District (hereinafter referred to as "District") is
made and entered into on June 7, 2022, by and between the Board of Education of the
Santa Maria Joint Union High School District (hereinafter referred to as the "Board"), and
Yolanda Ortiz, (hereinafter referred to as the "Assistant Superintendent"). The term
"Agreement" refers to this Agreement. The Board and the Assistant Superintendent, for
consideration herein specified, agree as follows:

TERM OF AGREEMENT

The Board, in consideration of the promises herein contained, hereby offers, and
the Assistant Superintendent hereby accepts, employment as Assistant
Superintendent for a term commencing July 1, 2022 and ending June 30, 2026,
subject to the terms and conditions hereinafter set forth. The Assistant
Superintendent shall also have employment status as a permanent, classified,
administrative employee of the District.

DUTIES AND RESPONSIBILITIES OF ASSISTANT SUPERINTENDENT

The Assistant Superintendent shall have charge of the administration of the
Business Services of the District as listed in the job description, under the
direction of the Superintendent.

COMPENSATION
A. SALARY

The annual base salary of the Assistant Superintendent shall be paid
in accordance with the Assistant Superintendent Salary Schedule, payable
in twelve (12) equal monthly installments. The Assistant Superintendent
shall receive the same cost of living increase granted to other classified
management during the term of this Agreement.

B. BENEFITS

1. The Assistant Superintendent shall be entitled to all benefits
applicable to twelve-month management employees as are incident
to their employment relationship with the District including but not
limited to, twelve (12) days sick leave.



Agreement between SMJUHSD and Assistant Superintendent of Business Services
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2. The District shall pay the Assistant Superintendent's membership
fees of approximately one thousand five hundred dollars ($1,500) to
appropriate state, national, or local organizations at the
Superintendent's discretion.

3. The Assistant Superintendent shall render twelve (12) months of
full and regular service during each year of the term of this
Agreement. She shall receive all the paid holidays that classified
twelve (12) month management employees receive. In addition, the
Associate Superintendent shall be entitled to twenty-four (24)
working days vacation per year with full pay during the term of this
Agreement or any extensions thereof. Vacation must be taken in
the year it is provided, except that paid vacation days may be
accrued; however, the total number of accrued vacation days may
not exceed twenty-four (24) days during the term of this Agreement
or extensions/renewals thereof. Any vacation days in excess of
twenty-four (24) as of May 31st of each year shall be paid on or
before the end of that fiscal year. If this Agreement is terminated
or expires before the earned vacation has been taken, the Assistant
Superintendent shall be entitled to receive compensation, at the
rate when the vacation was earned, for all accumulated and current
vacation that has not been used.

4, Automobile allowances. The District shall provide the Assistant
Superintendent an automobile allowance of three hundred and fifty
dollars ($350) each month which may be adjusted annually at the
option of the Board.

5. The District shall pay the Assistant Superintendent all actual and
reasonable expenses incurred in the performance of her duties.

\Y CHANGES IN AGREEMENT

A.

This Agreement may be changed or terminated by the mutual consent of
the parties hereto in the manner provided for in Education Code Section
35031.

This Agreement may be amended by Addendum in writing by mutual
consent of the Assistant Superintendentand the Board at any time during
the period of this Agreement. Each party shall give the other party sixty
(60) days notice of any proposed amendment.

Should the Assistant Superintendent become a candidate for employment
elsewhere during the term of this Agreement, she shall indicate to the
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Board her intention to do so before she formally interviews, and the

reasons for taking such action.

D. The failure of the Assistant Superintendent to follow the procedure set
forth in (C) above, relative to employment elsewhere, shall be deemed to
be a material breach of this Agreement, and the Board may then terminate
this Agreement with the Assistant Superintendent upon at least ninety (90)

days written notice.
V. TERMINATION OF AGREEMENT
This employment Agreement may be terminated by:
A. Mutual agreement of the parties;
B. Retirement or death of the Assistant Superintendent;

C. Application of Paragraph IV (D) above;

D. Disability of the Assistant Superintendent: This Agreement may be
terminated by the Board if the Assistant Superintendent is unable to serve
in this position due to physical and/or mental condition, provided (i) there
has been an expiration of the sick leave entitlement as provided by statute
and policies, and (ii)) a written evaluation by a mutually agreed upon
licensed physician concludes that the Assistant Superintendent is unable
to provide further service in this position of employment. If the two parties
fail, in good faith, to agree upon a physician within two weeks after notice
by the Board of its intention to seek termination for disability, the Board
shall appoint a physician. Failure of the Assistant Superintendent to
submit to a physical examination, as directed by the Board, shall

constitute a breach of contract;

VI.  TERMINATION NOT FOR CAUSE

The District may terminate this Agreement without cause by giving sixty (60) days
notice to the Assistant Superintendent. If so terminated, the amount paid to the
Assistant Superintendent shall not exceed an amount equal to the monthly salary
of the Assistant Superintendent multiplied by the number of months left on the
unexpired term of the Agreement. However, if the unexpired term of the
Agreement is greater than twelve (12) months, the maximum cash settlement
shall be an amount equal to the monthly salary of the Assistant Superintendent

multiplied by twelve (12) (Cal. Gov. Code §53260).
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VIl.  GENERAL PROVISIONS

This Agreement is subject to (1) all applicable laws of the State of California; (2)
the rules and regulations of the State Board of Education; and, (3) the rules and
regulations of the District. Said laws, rules, regulations, and policies are hereby
made a part of the terms and conditions of this Agreement as though fully set
forth herein.

If, during the term of this Agreement, it is found that a specific clause of the Agreement
is illegal under federal or state law, the remainder of the Agreement not affected by
such a ruling shall remain in force.

This Agreement constitutes the full and complete understanding between the parties
hereto, and its terms may be changed or modified only in writing, signed by the parties
or their successors in interests to this Agreement.

IN WITNESS HEREOF, we affix our signatures to this Agreement this 7t"day of
June 2022, in Santa Maria, California

BOARD OF EDUCATION OF THE
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

By: By:
Assistant Superintendent Board President




Agreement between SMJUHSD and Assistant Superintendent of Curriculum and Instruction
Page 1 of 4

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT AGREEMENT
for SERVICES of
ASSISTANT SUPERINTENDENT of CURRICULUM AND INSTRUCTION

This Agreement for Services as Assistant Superintendent of Curriculum and Instruction, for
the Santa Maria Joint Union High School District (hereinafter referred to as "District") is
made and entered into on June 7, 2022 by and between the Board of Education of the
Santa Maria Joint Union High School District (hereinafter referred to as the "Board"), and
John S. Davis, (hereinafter referred to as the "Assistant Superintendent"). The term
"Agreement" refers to this Agreement. Any accrued vacation days remaining from Assistant
Superintendent’s previous agreement dated December 12, 2017 may be carried over to be
utilized during the 2022-23 school year or Assistant Superintendent’s accrued vacation may
be paid out at the existing daily rate of pay at the election of the Assistant

Superintendent. Assistant Superintendent shall inform the business office of his election on
or before June 15", 2022. The Board and the Assistant Superintendent, for consideration
herein specified, agree as follows:

l. TERM OF AGREEMENT

The Board, in consideration of the promises herein contained, hereby offers, and the
Assistant Superintendent hereby accepts, employment as Assistant Superintendent for a
term commencing July 1, 2022 and ending June 30, 2026, subject to the terms and
conditions hereinafter set forth.

The Assistant Superintendent shall also have employment status as a
permanent, certificated, non-administrative teaching employee of the District.

Il. DUTIES AND RESPONSIBILITIES OF ASSISTANT SUPERINTENDENT

The Assistant Superintendent shall have charge of the administration of
Curriculum and Instruction of the District as listed in the job description, under the
direction of the Superintendent.

Il COMPENSATION

A. SALARY

The annual salary of the Assistant Superintendent shall be in
accordance with the Assistant Superintendent Salary Schedule, payable
in twelve (12) equal monthly installments. The Assistant Superintendent
work year shall be 221 days. He shall render twelve (12) months of full
and regular service during each year of the term of this Agreement The
Assistant Superintendent shall receive the same cost of living increase
granted to other certificated management during the term of this
agreement.
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BENEFITS

1. The Assistant Superintendent shall be entitled to all benefits applicable
to twelve-month management employees as are incident to their
employment relationship with the District including but not limited to,
twelve (12) days sick leave.

2. The District shall pay the Assistant Superintendent's membership fees
of approximately one thousand five hundred dollars ($1,500) to
appropriate  state, national, or local organizations at the
Superintendent's discretion.

3. Automobile allowances. The District shall provide the Assistant
Superintendent an automobile allowance of three hundred fifty dollars
($350) each month which may be adjusted annually at the option of
the Board.

4. The District shall pay the Assistant Superintendent all actual and
reasonable expenses incurred in the performance of his duties.

CHANGES IN AGREEMENT

A.

This Agreement may be changed or terminated by the mutual consent of
the parties hereto in the manner provided for in Education Code Section
35031.

. This Agreement may be amended by Addendum in writing by mutual

consent of the Assistant Superintendentand the Board at any time during the
period of this Agreement. Each party shall give the other party sixty (60)
days notice of any proposed amendment.

Should the Assistant Superintendent become a candidate for employment
elsewhere during the term of this Agreement, he shall indicate to the
Board his intention to do so before he formally interviews, and the reasons for
taking such action.

The failure of the Assistant Superintendent to follow the procedure set
forth in (C) above, relative to employment elsewhere, shall be deemed to be
a material breach of this Agreement, and the Board may then terminate this
Agreement with the Assistant Superintendent upon at least ninety (90) days
written notice.
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V.

VI.

VII.

TERMINATION OF AGREEMENT

This employment Agreement may be terminated by:

A. Mutual agreement of the parties;

B. Retirement or death of the Assistant Superintendent;
C. Application of Paragraph IV (D) above;

D. Disability of the Assistant Superintendent. This Agreement may be
terminated by the Board of the Assistant Superintendent is unable to serve
in his position due to physical and/or mental condition, provided (i) there
has been an expiration of the sick leave entitlement as provided by statute
and policies, and (ii) a written evaluation by a mutually agreed upon
licensed physician concludes that the Assistant Superintendent is unable
to provide further service in his position of employment. If the two parties
fail, in good faith, to agree upon a physician within two weeks after notice
by the Board of its intention to seek termination for disability, the Board
shall appoint a physician. Failure of the Assistant Superintendent to
submit to a physical examination, as directed by the Board, shall
constitute a breach of contract;

TERMINATIONNOT FOR CAUSE

The District may terminate this Agreement without cause by giving one hundred-
twenty (120) days notice to the Assistant Superintendent. If so terminated, the
amount paid to the Assistant Superintendent shall not exceed an amount equal
to the monthly salary of the Assistant Superintendent multiplied by the number of
months left on the unexpired term of the Agreement. However, if the unexpired
term of the Agreement is greater than twelve (12) months, the maximum cash
settlement shall be an amount equal to the monthly salary of the Assistant
Superintendent multiplied by twelve (12) (Cal. Gov. Code §53260).

GENERAL PROVISIONS

This Agreement is subject to (1) all applicable laws of the State of California; (2)
the rules and regulations of the State Board of Education; and, (3) the rules and
regulations of the District. Said laws, rules, regulations, and policies are hereby
made a part of the terms and conditions of this Agreement as though fully set
forth herein.

If, during the term of this Agreement, it is found that a specific clause of the Agreement is
illegal under federal or state law, the remainder of the Agreement not affected by such
a ruling shall remain in force.
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This Agreement constitutes the full and complete understanding between the parties
hereto, and its terms may be changed or modified only in writing, signed by the parties
or their successors in interests to this Agreement.

IN WITNESS HEREOF, we affix our signatures to this Agreement this 7th day of
June 2022 in Santa Maria, California.

BOARD OF EDUCATION OF THE
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

By: By:
Assistant Superintendent Board President
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT AGREEMENT
for SERVICES of
ASSISTANT SUPERINTENDENT of HUMAN RESOURCES

This Agreement for Services as Assistant Superintendent of Human Resources, for the
Santa Maria Joint Union High School District (hereinafter referred to as "District") is
made and entered into on June 7, 2022 by and between the Board of Education of the
Santa Maria Joint Union High School District (hereinafter referred to as the "Board"), and
Kevin R. Platt, (hereinafter referred to as the "Assistant Superintendent"). The term
"Agreement" refers to this Agreement. This agreement replaces and supercedes
Assistant Superintendent’s previous agreement dated November 13, 2018 except
as related to Assistant Superintendent’s vacation as identified in Section 3,
Paragagraph 3. Any accrued vacation days remaining from Assistant Superintendent’s
previous agreement may be carried over to be utilized during the 2022-23 school year or
Assistant Superintendent’s accrued vacation may be paid out at the existing daily rate of
pay at the election of the Assistant Superintendent. Assistant Superintendent shall inform
the business office of his election on or before June 15", 2022. The Board and the
Assistant Superintendent, for consideration herein specified, agree as follows:

l. TERM OF AGREEMENT

The Board, in consideration of the promises herein contained, hereby offers, and
the Assistant Superintendent hereby accepts, employment as Assistant
Superintendent for a term commencing July 1, 2022 and ending June 30, 2026,
subject to the terms and conditions hereinafter set forth. The Assistant
Superintendent shall also have employment status as a permanent, certificated,
non-administrative teaching employee of the District.

Il. DUTIES AND RESPONSIBILITIES OF ASSISTANT SUPERINTENDENT

The Assistant Superintendent shall have charge of the administration of Human
Resources of the District as listed in the job description, under the direction of the
Superintendent.

Il COMPENSATION

A. SALARY

The annual salary of the Assistant Superintendent shall be in
accordance with the Assistant Superintendent Salary Schedule, payable
in twelve (12) equal monthly installments. The Assistant Superintendent
work year shall be 221 days. He shall render twelve (12) months of full
and regular service during each year of the term of this Agreement The
Assistant Superintendent shall receive the same cost of living increase
granted to other certificated management during the term of this
agreement.
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B. BENEFITS

1. The Assistant Superintendent shall be entitled to all benefits applicable
to twelve-month management employees as are incident to their
employment relationship with the District including but not limited to,

twelve (12) days sick leave.

2. The District shall pay the Assistant Superintendent's membership fees
of approximately one thousand five hundred dollars ($1,500) to

appropriate  state, national, or local organizations
Superintendent's discretion.

3. Automobile allowances. The District shall provide the Assistant
Superintendent an automobile allowance of three hundred fifty dollars
($350) each month which may be adjusted annually at the option of

the Board.

4. The District shall pay the Assistant Superintendent all actual and

reasonable expenses incurred in the performance of his duties.

IV.  CHANGES IN AGREEMENT

A. This Agreement may be changed or terminated by the mutual consent of
the parties hereto in the manner provided for in Education Code Section

35031.

B. This Agreement may be amended by Addendum in writing by mutual
consent of the Assistant Superintendent and the Board at any time during the
period of this Agreement. Each party shall give the other party sixty (60)

days notice of any proposed amendment.

C. Should the Assistant Superintendent become a candidate for employment
elsewhere during the term of this Agreement, he shall indicate to the
Board his intention to do so before he formally interviews, and the reasons for

taking such action.

D. The failure of the Assistant Superintendent to follow the procedure set
forth in (C) above, relative to employment elsewhere, shall be deemed to be
a material breach of this Agreement, and the Board may then terminate this
Agreement with the Assistant Superintendent upon at least ninety (90) days

written notice.
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V.  TERMINATION OF AGREEMENT
This employment Agreement may be terminated by:
A. Mutual agreement of the parties;
B. Retirement or death of the Assistant Superintendent;
C. Application of Paragraph IV (D) above;

D. Disability of the Assistant Superintendent. This Agreement may be
terminated by the Board of the Assistant Superintendent is unable to serve
in his position due to physical and/or mental condition, provided (i) there
has been an expiration of the sick leave entitlement as provided by statute
and policies, and (ii) a written evaluation by a mutually agreed upon
licensed physician concludes that the Assistant Superintendent is unable
to provide further service in his position of employment. If the two parties
fail, in good faith, to agree upon a physician within two weeks after notice
by the Board of its intention to seek termination for disability, the Board
shall appoint a physician. Failure of the Assistant Superintendent to
submit to a physical examination, as directed by the Board, shall
constitute a breach of contract;

VI.  TERMINATIONNOT FOR CAUSE

The District may terminate this Agreement without cause by giving one hundred-
twenty (120) days notice to the Assistant Superintendent. If so terminated, the
amount paid to the Assistant Superintendent shall not exceed an amount equal
to the monthly salary of the Assistant Superintendent multiplied by the number of
months left on the unexpired term of the Agreement. However, if the unexpired
term of the Agreement is greater than twelve (12) months, the maximum cash
settlement shall be an amount equal to the monthly salary of the Assistant
Superintendent multiplied by twelve (12) (Cal. Gov. Code §53260).

VIl. GENERALPROVISIONS

This Agreement is subject to (1) all applicable laws of the State of California; (2)
the rules and regulations of the State Board of Education; and, (3) the rules and
regulations of the District. Said laws, rules, regulations, and policies are hereby
made a part of the terms and conditions of this Agreement as though fully set
forth herein.

If, during the term of this Agreement, it is found that a specific clause of the Agreement is
illegal under federal or state law, the remainder of the Agreement not affected by such
a ruling shall remain in force
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This Agreement constitutes the full and complete understanding between the parties
hereto, and its terms may be changed or modified only in writing, signed by the parties
or their successors in interests to this Agreement.

IN WITNESS HEREOF, we affix our signatures to this Agreement this 7th day of
June 2022 in Santa Maria, California.

BOARD OF EDUCATION OF THE
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT

By: By:
Assistant Superintendent Board President
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Santa Maria Joint Union High School District
CDS Code: 42-69310

School Year: 2022-23

LEA contact information:

Steve Molina

LCFF Coordinator/Director of Student Services

smolina@smjuhsd.org

805.922.4573 ext 4214

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

Projected Revenue by Fund Source

all federal funds, LCFF supplemental &

510,983,627, 7% concentration grants,
527,265,525, 18%

All Other LCFF funds
594,430,908 , 63%

Total LCFF Funds ,
5121,696,433, 81%

All'local funds, \_ all other state funds,
56,594,365, 5%  $9,630,092, 7%

This chart shows the total general purpose revenue Santa Maria Joint Union High School District expects
to receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Santa Maria Joint
Union High School District is $148,904,517, of which $121,696,433 is Local Control Funding Formula
(LCFF), $9,630,092 is other state funds, $6,594,365 is local funds, and $10,983,627 is federal funds. Of
the $121,696,433 in LCFF Funds, $27,265,525 is generated based on the enrollment of high needs
students (foster youth, English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 160,000,000
$ 140,000,000

Total Budgeted

$ 120,000,000 General Fund
$ 100.000.000 Expenditures,
’ ’ $144,767,077
$ 80,000,000
$ 60,000,000 Total Budgeted
$ 40,000,000 Expenditures in
20,000,000 LT L
B ’ $0 $29,338,640

This chart provides a quick summary of how much Santa Maria Joint Union High School District plans to
spend for 2022-23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Santa Maria Joint Union High School District plans to
spend $144,767,077 for the 2022-23 school year. Of that amount, $29,338,640 is tied to actions/services
in the LCAP and $115,428,437 is not included in the LCAP. The budgeted expenditures that are not
included in the LCAP will be used for the following:

General Fund expenditures for the 2021-22 school year that are not included in the LCAP include,
additional technology support, classroom supplemental materials, additional hours for employees that
work directly with students.

Increased or Improved Services for High Needs Students in the LCAP for the 2022-23
School Year

In 2022-23, Santa Maria Joint Union High School District is projecting it will receive $27,265,525 based on
the enrollment of foster youth, English learner, and low-income students. Santa Maria Joint Union High
School District must describe how it intends to increase or improve services for high needs students in the
LCAP. Santa Maria Joint Union High School District plans to spend $28,029,635 towards meeting this
requirement, as described in the LCAP.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for

High Needs Students in the $21,478,528

LCAP
O Actual Expenditures for High

Needs Students in LCAP $24,271,456

$0 $ 10,000,000 $ 20,000,000 $ 30,000,000

This chart compares what Santa Maria Joint Union High School District budgeted last year in the LCAP

for actions and services that contribute to increasing or improving services for high needs students with

what Santa Maria Joint Union High School District estimates it has spent on actions and services that
contribute to increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, Santa Maria Joint Union High School
District's LCAP budgeted $21,478,528 for planned actions to increase or improve services for high needs
students. Santa Maria Joint Union High School District actually spent $24,271,456 for actions to increase
or improve services for high needs students in 2021-22.

The difference between the budgeted and actual expenditures of $2,792,928 had the following impact on

Santa Maria Joint Union High School District’s ability to increase or improve services for high needs
students:

Because the shortfall was nominal when compared to the allocation there was no negative impact on high
needs students. The district was still able to fulfil it's goals for the school year, and will use the carryover in
2022-23 to add to the districts goals and actions.




Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Santa Maria Joint Union High School District Steve Molina smolina@smjuhsd.org, 805-878-8136

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).

The Budget Act of 2021 and the Federal American Rescue Plan Act of 2021 provided Santa Maria Joint Union High School District the
opportunity to support our students, teachers, staff, and community in recovering from the COVID-19 pandemic to address the impacts of
distance learning on students. The district has received funding allocations of $8,251,468.00 from the Expanded Learning Opportunity Grant
Plan, Elementary and Secondary School Education Relief (ESSER III) funds for 13,236,134.00, and the Educator Effectiveness Block Grant
Plan funds for $1,959,672.00 since the 2021-22 Local Control and Accountability Plan (LCAP) was approved. The Santa Maria Joint Union
High School District values our educational partners: parents/guardians, students, teachers, staff, classified staff, administrators, community
members, outside agencies partners, certificated bargaining unit, classified bargaining unit, and the District Parent Advisory Committee. The
District's commitment to planning and the decision-making process has engaged our educational partners and continues to be an ongoing
process in developing the District LCAP.

The district engaged educational partners in using state and federal funds not included in the LCAP; an open-ended survey was distributed
September through October of 2021, that focused on providing a safe in-person learning environment, professional learning opportunities,
and addressing the needs of students. The district notified educational partners of the survey through multiple avenues, including the district's
ParentSquare platform, text messaging, email, and through social media. This survey was administered in English, Spanish and Mixteco
voice recordings and, phone calls with the availability of other language options. Additionally a school climate survey was administered to
students, parents/guardians, and staff from November to December of 2021, with a focus on school climate, belonging, and engagement, in
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the activities and educational practices of our school sites. The input provided by these surveys supplied valuable information about the
needs and desires of our educational partners, influencing our decisions regarding the use of state and federal funds.

The district's input process was established through the use of meaningful group engagement processes, engaged communication, and
meaningful consultation. The following educational partners met on the dates listed below:

Parent Advisory Committee: September 23, 2021, October 27, 2021

Student Advisory Committee: October 26, 2021

Teacher Leadership Advisory Committee: October 25, 2021

Site Administrators and Directors: October 25, 2021

Non-Profit Community Committee: October 15, 2021

CTA Advisory Committee: October 15, 2021

CSEA Advisory Committee: October 14, 2021

Superintendent's Council: September 14, 21, 28, 2021, October 5, 19, 20, 26, 2021
NAACP: October 26, 2021

Chumash Education Center: October 27, 2021

Grant funded plans reflect the input from our educational partners, and will prioritize coaching and mentoring opportunities, social-emotional
learning practices, the continued improvement of our school climate, the development and implementation of safe in-person learning
protocols, collaborations that mediate the impact of lost instructional time, and addressing any additional student needs. Meaningful
consultation and collaboration with our educational partners will continue through the Spring of 2022.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.

The Santa Maria Joint Union High School District is using its concentration grant add-on funds consistent with the California Education Code
Section 42238.02, as amended, to increase the number of certificated staff who provide direct services to students on school campuses with
greater than 55 percent unduplicated pupil enrollment. These positions are as follows:
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1. Santa Maria High School has the highest rate of English Learners in the district. The student-to-teacher ratio for Designated ELD courses
is 25 to 1. These courses focus on increasing language fluency, reclassification, college career readiness, and the State Seal of Biliteracy.
The concentration grant add-on funds will allocate funding for English Learner students with additional English certificated staff.

2. Pioneer Valley High School has the second-highest rate of English Learners in the district. The student-to-teacher ratio for Designated
ELD courses is 25 to 1. These courses focus on increasing language fluency, reclassification, college career readiness, and the State Seal of
Biliteracy. The concentration grant add-on funds will allocate funding for English Learner students with the additional English certificated staff.

3. Ernest Righetti has the third-highest rate of English Learners in the district. The student-to-teacher ratio for Designated ELD courses is 25
to 1. These courses focus on increasing language fluency, reclassification, college career readiness, and State Seal of Biliteracy. The
concentration grant add-on funds will allocate funding for English Learner students with the additional English certificated staff.

Other funding sources will cover any additional expenses that exceed the allocation of funds caused by the hiring of these employees.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

The Santa Maria Joint Union High School District regularly consults with its educational partners: students, teachers, school staff, school site
administration, district administration, local bargaining units, and multilingual parents/guardians. The input and feedback of our educational
partners play a critical role in the trajectory of the district and its use of federal funds. For that reason we have included our educational
partners throughout the LCAP planning and decision-making process as this continues as an ongoing processes.

The district has received Learning Loss Mitigation Funding (LLMFF), Governor's Emergency Education Relief Funding (GEER), and
Elementary and Secondary Emergency Relief funding (ESSER Il & Ill). The process for seeking input from our educational partners is the
same for federal and state funds. The district values the input from its educational partners when creating all plans and has engaged
educational partners on the use of the one-time funds received in support of recovering from the COVID-19 pandemic and the impacts of
distance learning on students. An open-ended survey was presented to our educational partners from September through October of 2021,
focused on the priority areas of the ESSER |II: Strategies for continuous and safe in-person learning, addressing the impact of lost
instructional time and student needs. Educational partners were notified of the survey through the district communication platform
ParentSquare via multiple venues, including social media, text messaging, email, phone calls, and the use of the ParentSquare App. The
district provided the survey in English, Spanish, and Mixteco voice recordings. The district also provided the opportunity for educational
partners to participate in a school climate survey from November through December of 2021. The school climate survey was provided to
students, parents/guardians, and staff on school climate, feelings of belonging, and engagement in the activities and educational practices of
our school site through the district's communication platform. Educational partners were able to access the survey through email, text, cell
phone apps, social media, and one-to-one assistance. The district held the following educational partner meeting through zoom as meaningful
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engagement and consultation:

Parent Advisory Committee: September 23, 2021, October 27, 2021

Student Advisory Committee: October 26, 2021

Teacher Leadership Advisory Committee: October 25, 2021

Site Administrators and Directors: October 25, 2021

Non-Profit Community Committee: October 15, 2021

CTA Advisory Committee: October 15, 2021

CSEA Advisory Committee: October 14, 2021

Superintendent's Council: September 14, 21, 28, 2021, October 5, 19, 20, 26, 2021
NAACP: October 26, 2021

Chumash Education Center: October 27, 2021

ESSER IIl Expenditure Plan Survey: September 24, 2021, through October 22, 2021
The District will continue to engage meaningfully with its educational partners over the remainder of the year through the LCAP process.

The following links indicate how and when the District engaged its educational partners in the use of funds received to support the recovery
from the COVID-19 pandemic:

Learning Continuity and Attendance Plan (English and Spanish):
http://www.smjuhsd.k12.ca.us/?PN=Pages&SubP=Level1Page&L=1&Division|D=20915&PagelD=39518&ToggleSideNav=DivisionOnly

Elementary and Secondary School Emergency Relief Funding (ESSER lI):
http://www.smjuhsd.k12.ca.us/?PN=Pages&SubP=Level1Page&L=1&Division|D=20915&PagelD=39652&ToqggleSideNav=DivisionOnly

Local Control and Accountability Plan (LCAP):
http://www.smjuhsd.k12.ca.us/?PN=Pages&SubP=Level1Page&L=1&DivisionID=20915&PagelD=39652&ToqggleSideNav=DivisionOnly

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

The district continues its effort to maintain the health and safety of students, educators, and other staff while ensuring the continuity of services
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as required by the Federal American Rescue Plan Act of 2021. The implementation of the Federal Elementary and Secondary School
Emergency Relief (ESSER) expenditure plan is as follows:

1) To Safely Open and Operate Schools for In-Person Learning

A) Student Well-Being Support Services

Through contracted services, students in the district will be provided culturally appropriate health education instruction/curriculum and
prevention/mediate spread of COVID-19. Student-led health clubs will be implemented to support health initiatives, after-school fitness
programs, and mindfulness programs. We have scheduled fall sexual health

lessons with five health teachers at Pioneer Valley High School (PVHS), Ernest Righetti High School (ERHS), and Santa Maria High school
(SMHS) delivering 130 lessons of sexual health instructions to 936 students including (180 at ERHS, 360 at SMHS, and 396 at PVHS).

B) Health, Safety, and Security Support

We have provided staff and resource materials to expand school health services, mitigate the spread of COVID-19, support student wellness,
coordinate COVID testing, conduct contact tracing, and monitor the increased complexities of managing the health and safety of students on
campus. Additionally health providers have been contracted for all school campuses, COVID-related signage has been purchased and
displayed, and personal protective equipment (PPE) has been provided for students and staff.

Furthermore additional campus security has been hired to supervise students and support a safe learning environment while contending with
the complications of the COVID- 19 pandemic. This additional campus security supports a safe learning environment by dealing with the
movement, gathering, and social-emotional needs of students. School sites will be supported with additional equipment, uniforms, and
supplemental support as needed.

C) School Nutrition

Maintain Food Services Department materials and supplies:

Materials necessary to provide meals during school closures and in-person instruction were safe and consistent with public health guidelines.
Materials included additional kitchen equipment, sanitation supplies, personal protective equipment, and other related resources. As a result
of the feedback from the district PAC regarding the food allergies of students, the Director of Food Services now provides guidance for
students with food allergies.

2) Impact of Lost Instructional Time

A) Core Academic Support

Comprehensive school sites will provide full-time teachers to present instruction strategically to students in most need of support and
intervention (identified by district metrics) in core academic areas. The identified educational need of the school is based on the impact of the
learning loss of students in a particular content area using evidence-based data. Support addressing student learning loss includes
professional development/learning, instructional support staff, and afterschool programs. The implementation of services depends on the
extent that which facilities and staff are available, targeting a reduction of 25% to 33% class size for desired outcomes.

B) Physical Education Support

Physical education plays an essential role in our student's well-being. It has been a priority to structure the curriculum of Physical Education
to include resistance training and other forms of physical activities that promote the social-emotional well-being of students. Educational
presentations provide students with consistent nutrition, exercise, and mindsets that lead to better mental and physical health. Multiple studies
on resistance training and anxiety have correlated the lifting of weights to a reduction in anxiety symptoms in both healthy participants and
those with a physical or mental illness. Furthermore, resistance training has been shown to increase the size of some areas of the brain. This
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change in brain structure was tied to improved mental function paralleled to mindfulness (Finn, 2018). Consequently, this research has
influenced the curriculum of Physical Education to include weightlifting, resistance training, and social-emotional practices, and the Physical
Department Chairs in the district have begun ordering equipment and materials to meet the needs of this progression.

C) Visual Arts / Performing Arts Support

The district's Visual Arts/ Performing Arts program provides opportunities for all students to engage in artistic ventures in one form or another.
The diversity of our student population provides a wealth of talent that brings our community together. Theatrical, art, musical, and video
productions are community-based to provide students with authentic opportunities to present their performances publicly. Additionally, the
district's support of authentic artistic ventures/experiences contribute to the social-emotional well being of students, meet California Arts
Standards, and present students/Staff/Family members with meaningful experiences that enrich our community. Outcomes of the social-
emotional benefits will be measured through surveys.

D) Counselor-Parent/Guardian Support

Additional counselors with alternative work schedules have been engaged to serve the needs of parents/guardians. The counselors will
provide services to parents/guardians and students to promote college and career readiness, guidance on interventions, communications,
collaborations, attendance, school engagement, and mental health services. These services are targeted to increase parent/guardian
engagement and contributions to student academic success.

E) English Learner Support

English Learner support for supplemental instructional materials and educational technology supports our efforts to reclassify/re-designate and
progress language proficiency levels. English Learner summer school enrichment programs provide post-secondary/enrichment experiences,
STEM-related field trips, administrative support, and English Learner family support.

3) Use of Remaining Funds

A) Parent Engagement Support

District parent/guardian engagement includes training, meetings, and targeted social-emotional, and academic support for family education
workshops. This includes engagement conferences that inform parents/guardians of strategies supporting student success.

B) Student Homeless Support

Additional Homeless Liaisons and resource materials will be utilized to increase case management and administer direct academic and social-
emotional support for students who are experiencing homelessness. The additional Homeless Liaisons will increase the connection students
have to their school, district, and recognize community resources designed to support them in overcoming the challenges of homelessness.
C) Technology Support

Technology is needed to support students with updated instructional platforms and student use/access of technological services. Schools
sites need the replacement of computer labs used to provide one-to-one instructional assistance in reading, credit recovery, career
exploration, financial aid, and academic support.

D)Mental Health and Social/Emotional Support

The district's school-based mental health program is comprised of comprehensive services that include counseling services, in-school therapy,
and outside (of school) therapy services. Increased access to mental health services and support in schools is vital to improving our students'
physical and psychological safety, academic performance, and problem-solving skills. Staffing for certificated and classified staff will continue
with the use of ESSER Ill funds and other related funds.
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The district's ESSER Ill Expenditure Plan was approved in October of 2021, and we have had less than three months to implement the
ESSER IIl Expenditure Plan. The district is in the early stages of the ESSER Il Plan and plans to begin in the Spring of 2022. Additionally,
the district has through September 2024 to expend ESSER Il funds, with the intention of expending all funds.

A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

The Santa Maria Joint Union High School District's local and federal funds for the 2021-22 school year totaled $25,987,274.00. This total
included $13,276,134.00 in federal relief funds from the federal American Rescue Plan Act of 2021 and the Federal Elementary and
Secondary School Emergency Relief (ESSER IIlI) Expenditure Plan. The ESSER Il (adopted 10/28/2021) and the Safe Return to In-Person
Instruction and Continuity of Services Plan have aligned and enhanced our goals and actions as well as supported and supplemented
offerings in the LCAP in the following ways:

ESSER Il

Student Well-being Support Services - the Safe Return to In-Person Instruction and Continuity of Services Plan aligns to the ESSER II
through a health education curriculum that prevents and mediates the spread of COVID-19 and LCAP Goal 1 with a standards-aligned
curriculum. Student Well-Being Support Services aligns with the district LCAP Goal 2 of supporting healthy relationships and a culturally
relevant curriculum.

Health, Safety, and Security Support - the Safe Return to In-Person Instruction and Continuity of Services Plan aligns with the ESSER Il
through the COVID 19 protocols. The services from LCAP Goal 6, providing a safe, secure, and healthy environment for all students.

School Nutrition Support - the Safe Return to In-Person Instruction and Continuity of Services Plan aligns with the ESSER ll. It aligns with
LCAP Goal 6 for safe in-person instruction while improving student attendance and engagement.

Core Academic Support, Physical Education Support, and Visual Arts/Performing Arts Support - the Safe Return to In-Person Instruction and
Continuity of Services Plan aligns with the ESSER Il with the guidance on student expectations and addressing the impact of the learning
needs of students. The plans mentioned above align with the district LCAP Goal 1 because the services provide support for standards-based
instruction, particularly with our unduplicated students.

Counselor - Parent/Guardian Support - the Safe Return to In-Person Instruction and Continuity of Services Plan aligns with the ESSER Il plan

in servicing student needs and preparation toward college and career readiness. Both plans mentioned above align with the district LCAP
Goal 4 with college and career services and academic support.
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English Learner Support - the Safe Return to In-Person Instruction and Continuity of Services Plan aligns with the ESSER Il plan and the
district LCAP Goal 7 through ELD integrated/designated support, access to supplemental materials, and programs for English learners.

Parent Engagement Support - the Safe Return to In-Person Instruction and Continuity of Services Plan aligns with the ESSER Il plan and the
LCAP Goal 2, by providing the guidance and support to engage with support systems toward academic success and social-emotional support.

Student Homeless Support - the Safe Return to In-Person Instruction and Continuity of Services Plan aligns with the ESSER Il plan and the
district LCAP Goal 4 of increasing homeless liaison services and resources to build student connection and overcome the challenges of
homelessness.

Technology Support - the Safe Return to In-Person Instruction and Continuity of Services Plan aligns with the ESSER Il plan and LCAP Goal
5 of supporting student use and access to instructional platforms improving student and District academic outcomes.

Mental Health and Social-Emotional Support Services - the Safe Return to In-Person Instruction and Continuity of Services Plan align with the
ESSER Il plan and the District LCAP Goal 4 toward improving our students' physical and psychological safety, academic performance, and
problem-solving skills.

Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qgov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
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educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);

e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021-22 Supplement is considered part of the 2022-23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:

e The 2022-23 Budget Overview for Parents
The 2021-22 Supplement
The 2022-23 LCAP
The Action Tables for the 2022—-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022—-23 LCAP.

Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.
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Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enroliment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and

Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
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the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER Il Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Santa Maria Joint Union High School District

Steve Molina
| LCFF Coordinator/Director of Student Services

smolina@smjuhsd.org
805.922.4573 ext 4214

Plan Summary [2022-23]

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District

Page 16 of 135


http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#generalinformation

‘STUDENT GROUPS

DISTRICT STORY

O & @

74>

Law Income:

8 65 9-12th grade
’ STUDENTS ﬁ

2 ;1;
AR T

DISTINGUISHED T?"
SCHOOLS hool EMPLOYEES
Schools Unduplicated
Guiding Principles =

3quiding principles have been adopted &
condinue to shape District planning

» Safely of students and staff

« Studant leaming and weill-being

= Fpuitahle access fo quality education

| e District Mission
Prepare all learners o be
productive citizens & college / career
ready by providing challenging
leaming experiences & establishing
high achievement expectaticns.

District Vision (Y,
Every student succeeds .~

and 15 prepared for college;
career and life.

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District

Page 17 of 135



Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

The district's progress on the California College Career Indicator (CCl) dashboard for college and career preparedness for the academic year
2019-20 was 38% (735/1936). The CCI for the academic year 2020-21 is not calculated as a percentage of college and career preparedness
but as progress for Advanced Placement (AP) exams, Career Technical Education (CTE), University of California (UC), California State
University (CSU) A-G requirements, A-G requirements, and at least one CTE course.

SMJUHSD students from the graduating cohort of 2021 had a total of 2,036 students. The California School Dashboard measured Advanced
Placement exams of students with a score of 3 or higher on at least two AP exams. There were 159 students who met this criterion. This
was an increase of 8 students in comparison to the 2020 academic school year. The demographic breakdown of the 159 students with a
score of three or higher were 7 English Learners, 119 low-income, 1 foster youth, and 13 homeless students. Students completing at least
one career technical education pathway numbered 460 students, 55 of these students were English Learners, 385 were low-income, 27
students with disabilities, 2 were foster youth, and 66 were homeless. Students meeting the UC and CSU A-G requirements with a grade of
"C" or better were 638 students, of which 12 were English Learners, 522 were low-income, 7 students with disabilities, 2 were foster youth,
and 69 were homeless. Students completing the UC and CSU A-G requirements and at least one CTE pathway encompassed 247 students,
12 of these students were English Learners, 210 were low-income, 4 students with disabilities, 2 were foster youth, and 31 were homeless
students. Students meeting the college credit courses met the criteria by completing an academic or CTE subject college course with a
grade of "C" or better. There were 378 students who complete either one academic or CTE subject college course of which 18 were English
learners, 329 were low-income, 8 students with disabilities, 2 were foster youth, and 49 were homeless. There were 212 students who
completed two academic or CTE subject college courses of which 6 were English learners, 181 were low-income, 3 were students with
disabilities, 1 was foster youth, and 26 were homeless. The number of students who earned the State Seal of Biliteracy was 242 students, of
which 20 were English learners, 225 were low-income, 1 was a student with a disability, and 30 were foster youth. The desired outcome for
the District Local Control Accountability Plan by 2024 is to move at least one level in the California College Career Indicator dashboard for
the next two years.

The graduation rate for the academic year 2021 was 93.1% which is 6.3% higher than the State average. There were 1,896 students of the

2,036 students who graduated in June of 2021 of which 389 were English learners, 14 were foster youth, 360 were homeless, 1,629 were
low-income and 165 were students with disabilities.
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Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The District's identified area of improvement for the California College and Career Indicator (CCl) dashboard is the percentages of students
approaching prepared and not prepared. The percentage for approaching prepared for the academic year 2019/2020 was 20.4% and the
percentage not prepared was 41.7%. In the area of career technical education of the CCI students approaching prepared, the subgroups of
English learners (L3 - 65.3%), low-income (L3 - 58.1%), students with disabilities (L4 - 76.2%), and homeless (L3 - 62.9%) were at levels
three or higher with foster youth at level 1 (50%). Although students were close to completing, these subgroups are an area to continue to
monitor, including students who are not prepared. The reason for using the 2019/2020 data is based on the state criteria for school districts
qualifying for differentiated assistance. The identified areas that have qualified the District for differentiated assistance are English learners
and students with disabilities for academics (SBAC), English learners for the English learner proficiency indicator, foster youth for graduation
rate, and English learners, students with disabilities, foster youth for college and career readiness.

The Smarter Balanced Assessment Consortium of the CCI for students approaching prepared for the subgroups English learners (L1 -
25.3%), low-income (L2 - 39.4%), students with disabilities (L1 - 14.3%), foster youth (L2 - 50%), and homeless (L2 - 35.7%) were in levels
one or two. The areas of a college credit course, a-g completion, and State-seal of biliteracy were all at level 1 for approaching prepared.
The above data shows that the subgroups are areas of low performance. The three subgroups identified that need significant improvement
on the CCI for students not prepared are English learners, homeless, and low-income students. The steps taken to address the performance
gaps of these students through the District's Local Control Accountability Plan come from different goals and actions. First, the District will
implement a new data collection system integrated into the District's learning management system with real-time data for teachers,
counselors, site administration, and District administration. This will be accessible toward data-driven instruction and monitoring of student
academic growth and a new assessment management system to align to Common Core State Standard and Next Generation Science
Standards. The District will pilot an English Language Development (ELD) specialist to assist teachers with instructional strategies and other
support, such as additional counselors and therapists. More options for students to choose from the District's career technical education
program are opening the new Career Technical Education center.

The District's greatest needs are to improve the Smarter Balance Assessment Consortium English language arts for English learners,
students with disabilities, and math, English learners, homeless students, and students with disabilities. Graduation rates are an identified
need to improve for English learners, students with disabilities, foster youth, and White students. The English learner proficiency indicator for
English learners is an identified area of improvement. Also, there is a need to improve the District's college/career readiness for English
learners, foster youth, the homeless, students with disabilities, and white students.

The District's Local Indicator report has concluded that it has met all of its local indicators.
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The District's Local Control Accountability Plan is comprehensive and strategically planned to target the needs of low-income students,
English learners, foster youth, and students with unique needs. The plan was developed through an intense collaborative effort of
educational partner engagement that reflects the input from educational partners in the development of the actions that exemplify the goals to
reflect the outcomes of the metrics. Highlights of the plan include the expanded number of counselors to 29 and the growth of our school-
based mental health service that has expanded from 5 to 10 therapists serving the District for the 2022-23 academic year. Actions for
students with disabilities have increased and will include students with disabilities who are English Learners. Services for our students with
disabilities include an increase in the collaborative teaching sections and are supported by a professional development plan to meet the
learning needs of our students. Our English learner program is looking forward to expanding the number of English Learner Specialists. The
District career technical education center has completed its first full academic year with students completing courses toward their CTE
pathway and is expanding its CTE offerings for the 2021-22academic year with diesel mechanics, culinary arts, and agriculture farming. The
four homeless liaisons in the District have met with over 500 homeless students and another 300 students on a continuous basis to provide
services. The District had 9 students attend the California Foster Youth Summit this academic year. Our Family and Community
Engagement Manager have provided a variety of activities that include college and career presentations from AHC, STEM, SEL, and Parent
Signature programs from PIQE of which each program was eight weeks, ParentSquare training, Climate Change parent night, Inter-Tribal
Wellness Fair, and nutrition night presentations from CAPSLO. The District developed a Parent Mixteco advisory committee where Mixteco
parents learned about safe communities, parent communication, parent advocacy, and mental wellness support. The District's partnership
with Community Health Centers has provided 504 student behavior health services and the number of treatment sessions as of 5/23/2022

was 6,613.
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not applicable at this time.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not applicable at this time.
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not applicable at this time.

Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

The process for completing the 2021-24 Local Control Accountability Plan was comprehensive in connecting budgetary decisions to teaching
and learning through meaningful stakeholder engagement. Through stakeholder engagement, the focus was on increasing and improving
services for foster youth, English learners, and low-income students. The District's Director of Student Services conducted engagement
presentations with educational partners through ZOOM for the academic year 2021-22. The process to collect input and feedback from
stakeholders, including the use of the Qualtrics Survey and comments listed in Zoom Chats.

Zoom meetings were held on the dates listed below for each Advisory Committee.

Parent Advisory Committee Meeting English/Spanish- 9/23/21, 10/27/21, 12/16/21, 1/27/22, 3/2/22 and 5/19/22

Student Advisory LCAP Meetings- 10/26/21

Teacher LCAP Meetings- 10/25/21, 12/16/21, 3/7/22

Community Stakeholders- 10/15/21, 2/23/22

CSEA LCAP Meetings- 10/14/21, 3/14/22

CTA LCAP Meetings- 10/15/21, 3/16/22

Site Administration LCAP Meetings- 10/25/21, 2/15/22

Directors LCAP Meeting- 10/25/21, 2/15/22

Superintendent's Council LCAP Meetings- 9/28/21, 3/22/22, 5/24/22

Board of Education Study Session - 3/30/22
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DELAC- April 27, 2022
Social-Emotional Learning Survey - Fall 2021 and Spring 2022

LCAP 2022-23 Survey - Spring 2022

A summary of the feedback provided by specific educational partners.

The participants of the educational partner group meetings focused on the needs of students, particularly English learners, foster youth, low-
income, and students with disabilities. The educational partner groups shared their concerns for the student's social-emotional well-being.
Educational partners expressed that more services supporting social-emotional well-being for students continue to be a priority for the new
academic year. Parents/guardians and other educational partner groups expressed the need to expand counseling services, school-based
mental health services, tutoring services, student intervention courses, instructional support, providing the necessities for sanitized
classrooms, communication, and improving school climate.

Educational partner groups were involved in the dialogue in developing the Local Control Accountability Plan for the academic year 2022-23.
Educational partners were provided an LCAP survey based on the Eight State priorities. The LCAP survey was provided in English, Spanish,
and Mixteco. Educational partners also participated in a Fall 2021 and Spring 2022 social-emotional learning survey. The District will
continue with six broad goals and one focus goal for English learners. Through the educational partner group dialogue modifications to the
wording of goals and actions took place for clarity and understanding. These changes will be noted in each goal.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

The educational partner engagement was a collaborative process that included more than 22 meetings. Educational partner groups provided
feedback that influenced the District's Local Control Accountability Plan (LCAP). The process for introducing the different types of goals
related to the identified actions developed in the plan was presented and open for dialogue to amend. The District 2021-24 LCAP will have
six broad goals and one focus goal, as concluded through educational partner dialogue and feedback.

The metrics of each of the goals and actions are aligned to improve the 2023 California Dashboard data outcomes, along with the need to
improve our climate data toward students, staff, and parents/guardians. The metrics of the LCAP play a significant role in the progress of
the District's expected outcomes over the next two years. This is why the single school plans for student achievement (SPSA) and school site
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plans for the Western Association Schools and Colleges (WASC) align with the District's LCAP. The LCAP has aligned its goals with its
metrics to address the College Career Indicator, English learner progress, attendance, suspension, and school climate.

Educational partners provided various input to the District's LCAP that have influenced the actions to be implemented in the plan. In the area
of social-emotional well-being, the District's school-based mental health will continue to actively seek ten therapists, maintain the 29 District
counselors, and maintain the four homeless liaisons. English learner services have increased to support the instructional program at the
three comprehensive schools for English learners with three English learner Specialists. The English learner specialists are to support the
metric outcomes by June of 2024. Actions that serve the needs of English learners with disabilities will continue toward servicing the
educational needs and toward fluent English proficiency. Students, teachers, and parents/guardians will be surveyed two times a year
toward improving the school climate. Data will be shared with educational partners to address improved outcomes for the next administration
each time the survey is given. Educational partners have emphasized the continued support for consistent and planned professional
development and professional learning. The support from educational partners strongly suggests that the District continue with its progress
in technology and educational software. The District will continue its 24/7 tutoring service for students, which had an impact on assisting
students. The influence of educational partner input is evident as a need to implement and reflected in the 2021-24 LCAP.

The safety of students, staff, and teachers in the teaching environment continues to be a priority. Educational partners were informed of the
District's COVID-19 Safety Plan and the Return to Instruction Plan which provides the guidelines for instruction, learning, and a safe learning
environment that includes personal protective equipment and timely cleaning and sanitizing of classrooms and bathrooms. Supporting the
needs of the District are funded by LCFF and CARES act funding.
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Goals and Actions

Goal
Goal # Description
1 Improve all students' achievement, particularly for low-income, foster youth, English learner students, and students with
disabilities, emphasizing standards-based instruction and targeted support to meet the desired outcomes by 2024. (Broad
Goal)

An explanation of why the LEA has developed this goal.

The goal is to support the District's standards-based instructional program to meet the needs of our low-income, foster youth, English
learners, and students with unique needs. This goal's metrics specifically target Smarter Balance Assessment Consortium (SBAC) outcomes
for English and math. It identifies the needs of the subgroups of students with disabilities, English learners, foster youth, and low-income
students. The proficiency rates for these subgroups were a concern to our stakeholders which there was a common understanding to
address and improve student outcomes. The SBAC baseline/proficiency set for English language arts are as follows for the particular
subgroups: students with disabilities - 4.76%, English learners - 6.69%, foster youth - 20%, and low-income - 46.36%. The SBAC
baseline/proficiency set for math are as follows for the particular subgroups: students with disabilities - .94%, English learners - 1.76%, foster
youth - .88%, and low-income - 19.76%The desired outcomes to be met from the metrics are supported through the actions that will sustain
the progress from this goal. There is a need to continue the support for teachers to have a sustained professional learning plan that
addresses the pedagogy of standards-based instruction that emphasizes California Common Core State Standards. Supporting this goal,
the District has provided actions that implement the co-teaching and intervention support courses that contribute to the outcomes of the
metrics. A new action in this goal is ethnic gender studies courses that provide a lens of strategic instruction and epistemology (truth, belief,
and justification). The combined actions of providing supplemental materials, progress monitoring, reading comprehension, academic
writing, and curricular interventions for students with disabilities contribute to the outcomes from the metrics.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

SBAC ELA 49.72% N/A 65%
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Desired Outcome for

materials

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
SBAC Math 22.33% N/A 38%
SBAC ELA - Students 4.76% N/A 20%
with Disabilities
SBAC Math — .94% N/A 20%
Students with
Disabilities
SBAC ELA - English |6.69% N/A 25%
Learners
SBAC MATH — 1.76% N/A 20%
English Learners
SBAC ELA- Foster 20% N/A 35%
Youth
SBAC Math- Foster .88% N/A 15%
Youth
SBAC ELA- Low 46.36% N/A 65%
Income
SBAC Math- Low 19.76% N/A 35%
Income
Teachers 100% 1.75% (8/456) of 100%
appropriately miss-assigned
assigned and fully teachers
credentialed
Access to instructional | All Students N/A All Students

Facilities are
maintained

No Deficiencies

Overall facility rate -
Good

No Deficiencies

EAP Exceeding
Standards ELA

17.52%

N/A

32%
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Desired Outcome for

Implementation of
state standards

Implementation and
Sustainability

Implementation and
Sustainability

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
EAP Conditionally 32.20% N/A 47%
Ready ELA
EAP Exceeding 7.13% N/A 22%
Standards Math
EAP Conditionally 15.20% N/A 30%
Ready Math
Percent of pupils who |74.6% N/A
pass the AP exam
(3+)
Local Indicators ELA- Full ELA- Full Full implementation

and sustainability in all
academic state

ELD- Full ELD- Full standards.
Implementation Implementation
Math- Initial Math- Initial
Implementation Implementation
NGSS- Initial NGSS- Initial
Implementation Implementation
Social Science- Social Science-
Beginning Beginning
Development Development
Actions
Action #  Title Description Total Funds Contributing
1.1 1.1 Common Core District provides Common Core State Standards (CCSS) professional $535,307.87 Yes

Support Services

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District

readiness for all students.

learning opportunities to teachers in order to align and implement
curriculum that results in academic growth and college/career
District Directors and site administrators

assist in the coordination of professional development and monitor
implementation.
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Action #  Title Description Total Funds Contributing

1.2 1.2 Supplemental Supplemental CCSS resources and materials are provided to teachers $79,040.45 Yes
Resources to support the standards-aligned curriculum for strategic learning
methods, lesson planning, and content unit development, improving
student academic growth. District Directors and site administrators will
follow through on implementation with department collaboration,
District leadership collaboration, and site PLC dialogue.

1.3 1.3 Ethnic and The District's Ethnic and Gender Studies program provides students $121,105.50 Yes
Gender Studies with views of concepts, events, issues, and problems from different
ethnic perspectives and perspectives (Banks, 2006). The
effectiveness of this action will provide teachers the professional
development collaboration through a partnership with high education
institutions and the informed practices of culturally responsive
teaching and learning. Student academic growth progress is a shared
responsibility among District Directors, site administrators, and
teachers.

1.4 1.4 Assessment The District's assessment management system is used by teachers to
Management System |inform instruction to support students' academic growth using common
formative assessments (CFA), benchmark assessments, and practice
Smarter Balanced Assessment Consortium (SBAC) assessments. In
particular, in supporting the needs of unduplicated students, the
coordination of data collection will be disseminated through District
Directors, site administration, and teachers through collaborative

dialogue.
15 1.5 Intervention and | Additional support courses are to assist students in English and math, $2,776,170.27 Yes
Support promoting success and academic growth. Co-teaching with special

education teachers serves special education students' needs in core
content courses, promoting success and academic development. The
co-teaching model provides an opportunity for general and special
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Action#  Title Description

education teachers to collaborate in creating lessons and strategic
assessments to reflect students' learning progress. Included in this
action are core content coaches' support in teacher instruction,
student learning, and collegiality. Teachers, site administrators, and
District Directors are to collaborate their efforts toward positive
student outcomes.

1.6 1.6 Progress The District's progress monitoring and student placement protocols
Monitoring and inform teachers, site administration, and District Directors of student
Student Placement | academic growth. The data collected is provided by site teachers on

special assignments to English and math teachers to inform their
instruction addressing specific learning gaps. Assessments will be
given to all 9th, 10th, and 11th-grade students at a frequency of three
times a year and more frequently for students identified as needed.

1.7 1.7 Intense Literacy | The intense literacy intervention is designed to support students with
Intervention Support | special needs. The intervention provides a learning environment for

student academic growth in reading and writing skills to improve
proficiency. The program offers computer-adaptive learning
strategies, teacher-led instruction, planning tools, and individual
targeted instruction. District Directors, site administrators, and
teachers will collaborate on progress monitoring data to inform student
success and update students' stakeholders with IEPs.

1.8 1.8 Reading The District will provide an intervention program that uses technology
Comprehension to provide individualized scaffold silent reading practice for students
Support with reading levels at grade 3 and higher. In collaboration with English

teachers, District Directors and Site administration will disseminate
data to align instructional strategies toward higher levels of reading
fluency, comprehension, and academic vocabulary.
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$93,847.88

$31,000.00

$66,000.00

Contributing
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Yes
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Action #  Title Description Total Funds Contributing

1.9 1.9 Academic Writing ' The process of writing is a critical skill all students must acquire. By $90,000.00 Yes
Support using a formative writing software program to help engage students in
the writing process, support instruction in the classroom, and improve
learning outcomes, English teachers will assign frequent writing
assignments. Through a collaborative process, District Directors, site
administrators, and English teachers analyze student data toward
instructional targets and strategies.

1.10 1.10 Comprehensive | The District will support comprehensive instructional interventions that $30,000.00 Yes
Intervention personalized learning for students with special needs. A
Curriculum comprehensive curriculum, individualized guidance, and real-time

analytics meet each learner's unique needs. The intervention program
will help track the progress of our students that have IEP's. District
Directors, site administration, special education coordinators support
special education teachers in analyzing the data to meet and improve
special needs students' academic growth.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Collaboration and professional learning opportunities were especially effective during the past school year. Science teachers throughout the
district developed and implemented NGSS Biology of the Living Earth and Chemistry of the Earth System courses. International Language
teachers created protocols to ensure consistent student placement. Math teachers developed course units, curricular maps, and common
assessments. Textbook pilots are taking place Spring 2022 in Math, Social Studies, and Health. A collaborative agreement between Cal Poly
and SMJUHSD has been initiated to create a long-term plan ensuring all students have access to at least one EGS course prior to
graduation. Our district continues to add Co-teaching sections to support our students with disabilities as they are mainstreamed into regular
education courses. Intervention and support sections in Math and ELA were increased at all district schools. Renaissance Learning online
progress monitoring assessments are administered district-wide, three times per year, and provide district and student level data on
academic progress. Renaissance Learning also serves as the SMJUHSD incoming student placement program. Intense literacy and reading
comprehension programs provide our SWD students with supplemental supports.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

1.1 Common Core Support Services- Budget $262,122/Expenditure $280,981

1.2 Supplemental Resources- Budget $45,400/Expenditure $45,406

1.3 Ethnic and Gender Studies- Budget $85,361/Expenditure $10,116

1.4 Assessment Management System- Budget $106,050/ Expenditure $106,013

1.5 Intervention and Support- Budget $2,559,086/Expenditure $2,428,438

1.6 Progress Monitoring and Student Placement- Budget $85,000/Expenditure $85,820
1.7 Intense Literacy Intervention Support- Budget $27,650/ Expenditure $27,392

1.8 Reading Comprehension Support- Budget $66,000/Expenditure $62,025

1.9 Academic Writing Support- Budget $90,000/Expenditure $89,980

1.10 Comprehensive Intervention Curriculum- Budget $27,650/Expenditure $27,603

An explanation of how effective the specific actions were in making progress toward the goal.

Overall, D&F rates have significantly decreased and attendance rates have increased to pre-pandemic levels. Our local assessment tools are
invaluable student success indicators because our students did not take the CAASPP for two years. We are waiting to receive results for
other testing and indicators for this goal later this Spring.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

We have discontinued the use of the Mastery Connect assessment product (1.4 Assessment Management System) after a committee of lead
teachers and administrators found the program to provide similar data of an existing product that SMJUHSD currently uses, without
additional benefits.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 Create a respectful and caring culture that supports positive relationships, promotes school connectedness, and a positive
school climate for all stakeholders. (Broad Goal)

An explanation of why the LEA has developed this goal.

Goal 2 supports the progress related to the metrics of school climate, school belonging, and school engagement. The District's
implementation of restorative approaches and cultural proficiency directly relates to the outcomes of the metrics, as teachers are trained in
the practice of addressing the needs of students fostering a sense of social responsibility, the capacity of relationships through an inside-out
approach. The POR VIDA program will provide wraparound services that include parent/guardian engagement to support high-needs
students further. The participation of students in extracurricular athletic programs and student activities contributes to a climate of belonging
and connectedness. The engagement of District parent/guardian programs plays an essential role in the relationships all educational
partners have with students. The culmination of all these actions is collected three times a year through surveys. Through a collaborative
process, the data will be shared with stakeholders to address and strategize on growth areas before the next administration.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Student School 48% 38% 63%
Climate
Student School 54% 26% 69%
Belonging
Student School 24% 20% 54%
Engagement
Family School Climate | 17% 45% 47%
Family Engagement |15% 23% 45%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Staff School Climate |44% 50% 65%
Staff School 37% N/A 58%
Engagement
Actions
Action#  Title Description Total Funds Contributing
2.1 2.1 Restorative The District's implementation of restorative approaches provides the $34,770.25 Yes
Justice Planning philosophy for making, maintaining, and repairing relationships and
fostering a sense of social responsibility and shared accountability.
Restorative Approaches (RA) is a philosophical approach and can be
implemented when dealing with a wide range of conflicts, from
classroom disruption to teacher/student conflict and student/student
conflict. RA supplements traditional discipline structures and practices
such as suspension, expulsion, and referral to law enforcement.
Through a collaborative process, District Directors and site
administration create a cohort process to train every employee in RA
that will lead to improved results in school climate surveys.
2.2 2.2 Parent Parent engagement plays a critical role in student learning outcomes. $296,087.70 Yes
Engagement Parents engagement programs offered in the District provide parents
Programs with the experience of advocating for all students through a learning
partnership engaging parents in their student’s education and a voice
of parent leadership. Parents' leadership supports and builds trust as
a community, reflected through parent surveys accountable and
shared with all stakeholders.
2.3 2.3 School Climate School surveys play a critical role in academic growth and social- $66,585.00 Yes

Surveys
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Action #  Title Description Total Funds Contributing
stakeholders to review and analyze for the betterment of school

culture.
2.4 2.4 Cultural Cultural Proficiency is an inside-out approach that influences how $83,556.76 Yes
Proficiency people relate to their colleagues, clients, and community. Cultural

Proficiency is a lens for examining one’s work and one’s relationships.
The District’s goal is to establish cohorts and eventually to have all
employees trained.

2.5 2.5 Student and parent/guardian engagement through the POR VIDA $532,277.39 Yes
Student/Parent/Guar | program is a culturally competent approach towards identifying
dian Engagement - |families and youth that need, requesting, helping to address behaviors
Por Vida that could result in suspension and expulsion from school, failing

academically, and dropping out of school that may lead to or have led
to the juvenile justice system. Program case managers will support
participating families and students with wraparound services and
support. Program case managers report on student academic
progress, social-emotional stability, and college career readiness with
District Directors, site administration, and counselors.

2.6 2.6 Extracurricular The District extracurricular athletic program is founded on the principle $900,000.00 Yes
Athletic Program that athletics are an extension of the classroom. The athletic
Support experience contributes to the growth of the mind and body. Athletic

Directors play a crucial role in each athletic sport, while coaches
create positive relationships with students to experience high school
sports. Engaging Students who participate in extracurricular athletic
programs contribute to the overall student connectedness, school
climate, and school engagement. The District will collect student data
measured through school-wide surveys three times a year. Through a
collaborative process, District Directors, site administration, athletic
directors, and coaches will analyze student academic, college/career,
and social-emotional data toward improving all students' services.
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Action #  Title Description Total Funds Contributing

2.7 2.7 Student Activities | The District’s Activities Directors play an essential role in promoting $101,000.00 Yes
the attitude and belief that a well-balanced student co-curricular
program is an integral part of a well-rounded education for all
students, particularly English learners, foster youth low-income
students. Activity Directors provide their student members with the
leadership skills necessary to develop, implement and evaluate co-
curricular programs on their campuses. Activity Directors also intend to
assist in developing leaders with integrity and ethical decision-making
skills to be active participants in their community. The development of
school leaders provides a school culture to engage students,
particularly English learners, foster youth, and low-income students,
through school-wide activities, club participation, school spirit, and
student service, which the District will collect the student data
measured through school-wide surveys three times a year. Through a
collaborative process, District Directors, site administration, and
Activity Directors will analyze student academic, college/career, and
social-emotional data toward improving all students' services.

2.8 2.8 District Wide The Parent Engagement Coordinator will collaborate with $96,655.00 Yes
Parent Engagement | parents/guardians, school administration, and district staff to develop
Coordinator and implement a district-wide parent/guardian engagement program

that provides opportunities to help parents to participate more
effectively in improving their student’s learning and to build
partnerships that will strengthen positive relations and trust within the
school, home, and community in particular for English learners, foster
youth, homeless, and low-income students. The District will collect
student and parent/guardian data measured through school-wide
surveys three times a year. Through a collaborative process, District
Directors, site administration, and counselors will analyze student
academic, college/career, and social-emotional data toward improving
all students' services.
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The implementation of creating a respectful and caring culture has been substantial. This year's implementation has been successful, yet
challenged due to the continuance of COVID-19 protocols. However the district has been able to deliver the services for Goal Two through
the collaborative efforts of all educational partners.

The implementation of services at the start of the 2021 fall semester was challenging. The district began restorative approach services
January 14, 2022, at Delta High School, but it was difficult to implement because of a shortage in substitute teachers. Teachers and
administrators focused on healing circles, mediation practices, the resilience zone, and building positive relationships with students. Staff
learned restorative techniques while working with students to promote a safe environment. These services will expand to the comprehensive
site implemented in a cohort fashion.

Parents as educational partners play a critical role when engaging in LCAP-provided services. Parents have participated in a variety of
training such as navigating ParentSquare, college and career presentations from AHC, STEM, SEL, and Parent Signature programs from
PIQE of which each program was eight weeks, Parents On a Mission, Climate Change Science and Engineering Community Night, nutrition
night presentations from CAPSLO, and Inter-Tribal Wellness Fair. The District developed a Parent Mixteco advisory committee where
Mixteco parents learned about safe communities, parent communication, parent advocacy, and mental wellness support. The District's
Parent Engagement Coordinator coordinated a variety of parent activities. The Parent Engagement Coordinator has been very successful
with parents participating and the learning opportunities, especially for our Mixteco parents who have experience in their advisory group. The
District's Parent Advisory Committee continues to be successful as they have participated in various meetings, including developing the
District's ESSER Ill Plan and the 2022-23 LCAP. An LCAP survey was conducted this spring where 328 parents participated.

The district has collaborated with its educational partners to establish as part of the culture to monitor and implement strategies to build
positive relationships. The district launched its Fall of 2021 school climate survey and administered it to students, staff, and
parents/guardians. The training was provided in the Fall of 2021, survey results were presented to the District School Climate Leadership
Team that consists of teachers, counselors, psychologists, and site administrators. The outcome of the pieces of training is to share with all
staff strategies that can be implemented to inform the outcome of the Spring of 2022 survey.

The District's Cultural Proficiency action has not been fully implemented. Due to the challenge of COVID-19 and the lack of substitute
teachers to provide professional development, this service had its limitation. Limited activities were implemented such as cultural events
such as Dia de Los Muertos, Posada Celebrations, and the Latino Unidos student-organized student conference. This action also supported
the Black Student Union club to attend state and local conferences.
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The POR VIDA program provided support for students and families through a prevention model to support students to attend school and to
support their academics. The program provided student group intervention through the Joven Noble program and a parent engagement
component called Cara y Corazon. The program provides service for 25 students at each of the district's school sites. This program mentors
these students throughout the school year. The challenge with the 25-student caseload is that other students want to be part of the program.

The District's Extracurricular Athletics Program and Student Activities Program have both done outstanding work in keeping our students
engaged. More students have participated in District Athletic programs over the last two years and represented in CIF events due to the
District Return to Play Plan, which has provided guidance for a safe environment for students to participate. Student leadership has engaged
students to participate in various student-led events. Students have participated in leadership development days (clubs) and this Spring
students in leadership from each school site will be attending the California Association of Directors of Activities conference.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

2.1 Restorative Justice Planning- Budget $7,164/Expenditure $1,508

2.2 Parent Engagement Programs- Budget $159,334/Expenditure $197,389

2.3 School Climate Surveys- Budget $48,400/Expenditure $90,077

2.4 Cultural Proficiency- Budget $63,527/Expenditure $22,218

2.5 Student/Parent/Guardian Engagement - Por Vida- Budget $350,000/Expenditure $348,008
2.6 Extracurricular Athletic Program Support- Budget $900,000/Expenditure $973,072

2.7 Student Activities- Budget $101,719/Expenditure $92,198

2.8 District Wide Parent Engagement Coordinator- Other State Funds
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An explanation of how effective the specific actions were in making progress toward the goal.

The effectiveness of Goal 2 has had progress when referencing the metric table. The data from the 2021 Fall survey shows an increase in
favorability for family school climate from 17% to 45%. The data reflects favorable responses for barriers to engagement (75%), family
support (67%), family efficacy (61%), school safety (51%), school climate (45%), and family engagement (23%). The area of focus from
these indicators has been family engagement. As our community progresses through the various stages of COVID-19 and
parents/guardians become comfortable meeting in-person to improve this outcome.

The 2021 Fall survey results show an increase in school climate for staff with a favorability from 44% to 50%. The data reflects favorable
responses for positive attitudes (45%), respectful relationships (57%), and a positive work environment (47%).

The 2021 Fall survey results for students have all decreased in favorability. The data reflects a decrease in favorability for the following,
student climate 48% to 38%, belonging 54% to 26%, and engagement 38% to 20%.

Parents that participated in the LCAP survey had positive responses. Priority 1( Basic - Conditions of Learning) reflected positive responses
with a 51% to implement and adapting instructional needs of students, 44% supplemental materials for English learners, 40% supplemental
materials for foster youth, 47% supplemental materials for low-income, and 51% on LCAP reflecting the need to achieve the desired
educational outcomes for students. Priority 3 (Parental Involvement) reflected positive responses with 56% of students offered equal
opportunities to learn, 56% of students offered equal supportive learning environments, and 53% with the District has a positive school
culture. Priority 5 (Pupil Engagement) effective interventions reflected positive responses with 47% for student absenteeism, 36% for student
dropouts, and 57% for students graduation. Priority 6 (School Climate) on effective interventions reflected positive responses with 49% on
alternative education services, 38% on student expulsions, and 40% on student suspensions. Priority 7 (Course Access) showed a 69%
positive response on access to a broad course of study. Priority 8 (Other Pupil Outcome) on the District's curriculum had a 52% positive
response on high-quality instruction, and 60% positive response for the support for all students to thrive.

The services in this goal do play a critical role in supporting the outcomes of the metric. Restorative Justice addresses student climate,
belonging, engagement and staff. This academic year restorative justice was only implemented for Delta High School staff due to the
availability of substitutes. The District hopes to expand the program to all sites. The impact of the outcomes is also reflected in the work of
athletic directors, activities directors, the parent engagement coordinator, and the District's POR VIDA program.

The District's proactive collaboration with the staff has also made an impact. The District's School Climate Leadership Team has met on four

separate occasions to review data and prepare strategies for staff to inform positive practices, which were shared before the 2022 Spring
survey. The team will meet to review the 2022 Spring survey results in the Fall of 2022.

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 41 of 135



A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

At this time there have been no changes to the planned goal, metrics, desired outcomes, or actions for the coming year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Promote Career Technical Education (CTE) Pathway engagement, access, and equity for all students, particularly low-
income, English learners, and foster youth students, assuring the opportunity to demonstrate competencies articulated in
industry standards as completers of a pathway. (Broad Goal)

An explanation of why the LEA has developed this goal.

The District's career technical education (CTE) program is opening its new center for the first time in fall 2021. The District has allocated
funding for specifically trained staff that support the pathways at the District's CTE center. The CTE pathways throughout the District will be
focused on supporting and guiding students completing industry certification and the participation of career technical student organizations.
The District's CTE will continue to provide professional learning and keeping up with the updated equipment that is of the industry standards.
School sites are focused on providing access to CTE programs and especially informing our English learners, foster youth, students with
disabilities, and low-income students.

Measuring and Reporting Results

Desired Outcome for

Completion —
Students with
Disabilities

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
CTE Pathway 35.4% N/A 51%
Completion
CTE Pathway 20.8% N/A 51%
Completion — English
Learners
CTE Pathway 25% N/A 51%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
CTE Pathway 0% N/A 25.1%
Completion — Foster
Youth
CTE Pathway 36.8% N/A 51%
Completion — Low
Income
Actions
Action#  Title Description Total Funds Contributing
3.1 3.1 Career Technical The District’'s Career Technical Education (CTE) program allows $101,596.82 Yes
Education students to learn specific career skills to complete their industry
Certifications certification and participate in career technical student organizations
(CTSO) to further their career pathway involvement.
3.2 3.2 Staffing support | Supporting the District’'s Career Technical Education (CTE) program’s $1,427,208.47 Yes
for CTE ongoing growth, staffing provided to meet students' needs enrolled in
each pathway. Through a collaborative process District Directors, site
administration, and CTE teachers analyze student data to increase
CTE completers.
3.3 3.3 CTE Pathway The District’'s Career Technical Education (CTE) program will provide $1,398,401.06 Yes

Equipment Support

industry-standard equipment for students to stay current with their
career skillset. Equipment is to be maintained and evaluated yearly
for student safety. Through a collaborative process District Directors,
site administration, and CTE teachers analyze student data to
increase CTE completers.
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Action #  Title Description Total Funds

3.4 3.4 The District’'s Regional Occupational Programs (ROP) is an integral
SMJUHSD/SBCEO  part of the District’s educational system. ROP provides our students
ROP Partnership with valuable career and technical education so students can (1) enter

the workforce with skills and competencies to be successful, (2)
pursue advanced training in postsecondary educational institutions, or
(3) upgrade existing skills and knowledge. Through a collaborative
process District Directors, site administrators, and ROP teachers
analyze student data to increase CTE completers.

3.5 3.5 CTE Professional | Professional development is designed explicitly for CTE instructors $115,000.00
Development and related staff. Training will focus on the promotion of CTE
instructional strategies and compliance certification of staff.
Professional development provides staff with current industry
standards, which improves student knowledge of their career pathway.
Analysis of measured student CTE completion and academic growth
reviewed with District Directors, site administration, and CTE staff.

3.6 CTE Teaching staff | CTE teaching staff will provide our students with valuable career and $398,804.23
technical education so students can (1) enter the workforce with skills
and competencies to be successful, (2) pursue advanced training in
postsecondary educational institutions, or (3) upgrade existing skills
and knowledge. Through a collaborative process District Directors,
site administrators analyze student data to increase CTE completers.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

3.1 Career Technical Education Certifications
Overall Implementation
e We took a major step forward this year in two areas: 1, CTSO stipends, and 2, Industry Certification.
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1) We now offer CTSO stipends for FCCLA, SkillsUSA, and multiple for FBLA. This has already helped expand CTSO availability for our
students and we are talking about how to expand student engagement across the district.

2) We now offer iCEV, YouScience, and Virtual Job Shadow for all pathway programs across the district. This allows our CTE teachers to tap
into Industry Certifications via iCEV and YouScience and Virtual Work-Based Learning and Job Shadowing via Virtual Job Shadow.

Challenges
« We need to continue to implement Industry Certification with fidelity across all pathways and need to ensure that pathways use the
same certification across the district. (e.g. Culinary | Food Handlers, and Culinary Il SafeServ).
« We need to strategize how to bring FBLA and FCCLA to ERHS where there are a small business and culinary departments. District-
wide programs might be the answer to this. This conversation has been started.

Successes
e Increased equity and access to CTSOs (despite the above-stated challenges) and Industry Certifications.
o The CTE Director is in talks with the SBCEO and local Rotary groups to establish a Job Shadow program to provide authentic
industry exposure through tours and shadowing at local industry partners. This is in the works but holds great promise.

Any Substantive Differences?
None.

3.2 Staffing support for CTE
Overall Implementation
« The District continues to fund CTE with dedicated funds from LCAP, CTEIG, Perkins, AlG, K12SWP, and the General fund. The

CTE program is well funded and fiscally supported through these endeavors. The District continues to expand CTE staffing adding a
Construction teacher, Machining teacher, and backfilling other CTE positions this year and adding an AG Farm teacher, Diesel
teacher, and Culinary Teacher for next year. These most recent two hires and next year three are to support the District's Mark
Richardson Career Technical Education Center and Agricultural Farm (MRCTECAF). This combines five positions added to support
our overall District CTE program between 2021-2022 and 2022-2023. The district was able to fund vehicle purchases for FFA and
support 9th-grade student conferences, and state and national conferences for all CTSO programs. As stated above the district has
implemented a district-wide certification and job shadow training to help provide industry certifications and virtual job shadowing for
all students.

Challenges
o We still have a need to establish ERHS FBLA and FCCLA CTSO programs to increase equity and access across the District. A
possible solution to this is creating a district-wide CTSO for these two programs to share the work of running the CTSO across the
District.
Successes
e The continued expansion of the MRCTECAF is opening high-quality CTE programs for the district students. The funding of student
conferences at the 9th-grade level and for state and national conferences provides high-quality experiences for our students.
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« As stated above the district has implemented district-wide certification and job shadow training to help provide industry certifications
and virtual job shadowing for all students.
Any Substantive Differences?
None.

3.3 CTE Pathway Equipment Support
Overall Implementation
o The district continues to modernize and invest in shop and lab equipment. CTEFP funds were utilized along with District funds to
build out the various shops at the MRCTECAF. Modernization of SMHS Auto & AG and ERHS AG shops are funded by CTEFP &
District funds. These are much-needed modernizations and will provide better, more industry-aligned equipment and most
importantly, safer shops for our students. The modernization involves district and site administration along with the teachers of those
shops.
Challenges
 District facilities and M&O people have multiple modernization projects underway, and this occasionally strains available human
capital. This is a good challenge to have and speaks to the robust investment in our programs, but it is a challenge.
Successes
« The modernization of shops is a huge step forward in providing students with high-quality educational facilities.

3.4 SMJUHSD/SBCEO ROP Partnership
Overall Implementation
e The district no longer has an ROP program in the traditional sense (through a regional partnership) as the SBCEO has moved away
from staffing these programs as funding models have changed.
Challenges
« SBCEOQO'’s pivot from providing staffing for ROP programs was a challenge the District rose to. We worked with our Faculty
Association to bargain a 1.2 FTE day for our MRCTECAF teaching staff. The FA and the District were able to productively work out
a schedule to provide for high-quality instruction that provided for student needs and did not interrupt the opening of the center or
student instruction.
Successes
« See above and below.
Any Substantive Differences?
o The District is now solely responsible for staffing, and therefore funding, former ROP positions. The district has risen to this
challenge with aplomb. This change means these programs are solely reserved for District students, therefore enhancing access to
these programs for district students.

3.5 CTE Professional Development
Overall Implementation
o The CTE Director informs and surveys staff of their PD support multiple times a year. The district is able to send staff and students
to conferences to support curriculum development and support, Pathway development and improvement, and CTSO support.
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Challenges
o COVID measures caused a cancellation of many PD opportunities and State and County mandate hindered travel for safety
reasons. Despite these challenges, the district could support virtual PD via local resources and “send” staff to virtual conferences.
As restrictions eased staff has been able to attend conferences in person again and PD is returning in person.
Successes
Any Substantive Differences?
o COVID caused many opportunities to be canceled or changed dramatically. The staff's willingness to travel in these uncertain and
challenging times added to this.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

3.1 Career Technical Education Certifications- Budget $100,000/Expenditure $1,619
3.2 Staffing support for CTE - Budget $752,123/Expenditure $743,340

3.3 CTE Pathway Equipment Support- Budget $694,800/Expenditure $593,432

3.4 SMJUHSD/SBCEO ROP Partnership- Budget $278,026/Expenditure $278,037
3.5 CTE Professional Development- Budget $16,439/Expenditure $8,950

An explanation of how effective the specific actions were in making progress toward the goal.

3.1 Career Technical Education Certifications
o EOY numbers for Industry Certification will tell a more complete story but our implementation is much broader this year than last.
« We need to address the equity issues with CTSO access now that we have bargained stipends.

3.2 Staffing support for CTE
o The District’'s expansion of FTEs has increased enrollment and access to high-quality programs.
o EOY results for industry certifications will be used to evaluate programs.

3.3 CTE Pathway Equipment Support
e The modernized shops will help provide state-of-the-art learning facilities that will help recruit and retain students and will help with
industry-recognized certifications.

3.4 SMJUHSD/SBCEO ROP Partnership
o The District was able to maintain staffing despite the challenges described above.
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3.5 CTE Professional Development
o EOY reports will provide data on teacher travel and overall PD rates.

According to the California College and Career Indicator dashboard from the Spring of 2021 data, there were CTE students completing the
UC and CSU A-G requirements and at least one CTE pathway were 247 students of which 12 were English learners, 210 were low-income, 4
students with disabilities, 2 were foster youth, and 31 were homeless students. CTE students meeting the college credit courses met the
criteria by completing an academic or CTE subject college course with a grade of "C" or better were 378 students who complete either one
academic or CTE subject college course of which 18 were English learners, 329 were low-income, 8 students with disabilities, 2 were foster
youth, and 49 were homeless. There were 212 CTE students who completed two academic or CTE subject college courses of which 6 were
English learners, 181 were low-income, 3 were students with disabilities, 1 was foster youth, and 26 were homeless. As our programs
increase in participation, we hope to see the outcomes improve when released for the 2021-22 academic year.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

3.1 Career Technical Education Certifications
« No changes, we will continue to work towards better fidelity of implementation.

3.2 Staffing support for CTE
« None

3.3 CTE Pathway Equipment Support
e None

3.4 SMJUHSD/SBCEO ROP Partnership
« As described the ROP model is no longer present, however, the programs have been maintained by the district. The District’s
MRCTECAF operates as a District program serving all district students along with several other pathways.

3.5 CTE Professional Development

» No changes were made to the goal, however, the circumstances described above did provide substantive changes to the way PD
was administered throughout the pandemic.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 50 of 135



Goals and Actions

Goal
Goal #

Description

4 Continue to provide college and career services and academic support to all students, particularly low-income students,
English learners, and foster youth in a college-going environment. (Broad Goal)

An explanation of why the LEA has developed this goal.

The actions of goal four will progress the growth of our students, particularly for low-come, English learners, foster youth, and students with
disabilities. The District's counseling program is progressing through the support of its professional learning plan in developing its multi-tier
system of support. The progress of the District's school-based mental health program is in its developmental stage while addressing the
needs of our students. The counseling program is expanding from 23 counselors to 29. The school-based mental health program is
expanding from 4 therapists to 10 for the academic year 2022-23, and the support of our crisis intervention specialist coordinated services.
In support of first-generation college-going students, the AVID program provides an exceptional experience to our students as schools
implement AVID strategies school-wide. The arts are essential action engaging our students to thrive in their academics. The goal's
coordinated services that include higher education partnership addressing college readiness, college career readiness platform, credit
recovery, 24/7 tutoring support, interpretation/translation support, foster youth, and homeless support all contribute to the aligned actionable

outcomes of the college/career indicator.

Measuring and Reporting Results

Indicator— Students
with Disabilities

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)?L’1i<;c‘>1me for
College/Career 38% N/A 51%
Indicator- All
College/Career 11.8% N/A 35%
Indicator— English
Learners
College/Career 4.3% N/A 251%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime for

College/Career 10% N/A 25.1%
Indicator — Foster
Youth
College/Career 35.8% N/A 51%
Indicator- Low Income
Percent of students A- 37% N/A 51%
G and CTE Ready
Local indicators % of |100% of students N/A 100% of students
students have access 'have access and are have access and are
and are enrolled ina |enrolled in a broad enrolled in a broad
broad course of study | course of study course of study
Actions
Action#  Title Description Total Funds Contributing

4.1 4.1 Districtwide The District’'s school-based counselors, psychologists, and mental $3,834,386.99 Yes

Counseling Service | health program is comprised of comprehensive services. High school
counselors provide equitable and appropriate services by addressing
students’ academic, financial aide, peer counseling, career, and
social/lemotional developmental needs in addition to balancing delivery
methods, recognizing students learn in multiple ways. Increased
access to mental health services with the exploration of a mental
wellness center and supports in schools is vital to improving our
students' physical and psychological safety and schools and academic
performance and problem-solving skills. School mental health services
encompass social-emotional learning, mental wellness, resilience, and
positive connections between students and adults are essential to
creating a school culture where students feel safe and empowered to
report safety concerns, which is proven to be among the most
effective school safety strategies. This goal set the student foundation
of social-emotional well-being toward the academic engaged mindset
contributing to college/career success. Through a collaborative
process, District Directors, site administration, counselors,
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Action #  Title Description Total Funds Contributing

psychologists, and therapists will analyze student academic, career,
and social-emotional data toward improving all students' services.

4.2 4.2 Advancement Via | The District’'s Advancement Via Individual Determination (AVID) $1,440,209.03 Yes
Individual program is a college-readiness system that prepares students in 9th
Determination (AVID) through 12th grade for college eligibility and success. AVID is for all
Sections students but targets those who are in the academic middle and have
historically been under-served. It supports students and educators as
they increase school-wide/district-wide learning and performance.
Through a collaborative process, District Directors, site administration,
counselors, and teachers will analyze student academic,
college/career, and social-emotional data toward improving all
students' services.

4.3 4.3 Paraeducator and | The District’'s paraeducators and instructional aids play an essential $23,000.00 Yes
Instructional Aid role in supporting the social-emotional well-being and academic
Training and growth of all students, particularly English learners, foster youth, and
Resources low-income students. In sustaining our students' progress, it is

important to provide professional development supporting a student-
centered culture, creating a safe environment for all stakeholders.
Professional Development provided to paraeducators and instructional
aides targeted to improve student outcomes for English learners,
foster youth, and low-income students. Through a collaborative
process, District Directors and site administration will analyze student
academic, college/career, and social-emotional data toward improving
all students' services.

4.4 4.4 Crisis Intervention | Crisis Intervention Staff support students through coordinated services $320,888.33 Yes
Staff with school counselors, school psychologists, and school therapists.
Crisis Intervention staff offer an ideal context for prevention,
intervention, positive development, and regular communication
between school and families. Through a collaborative process, District
Directors, site administration, Crisis Intervention staff, counselors,
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Action#  Title Description

psychologists, and therapists will analyze student academic, career,
and social-emotional data toward improving all students' services.

4.5 4.5 Early Academic  The District’s partnership with the University of California, Santa
Outreach Program Barbara (UCSB), increases the percentage of our students who are
(EAOP) Services historically underrepresented in higher education. Each of the

comprehensive sites will utilize UCSB College Site Coordinators'
support to coordinate EAOP cohort services and school-wide college
preparation resources throughout the academic year and include
summer college readiness events. Through a collaborative process,
District Directors and site administration will analyze student
academic, college/career, and social-emotional data toward improving
all students' services.

4.6 4.6 Visual and The District’s Visual and Performing Arts program encourages
Performing Arts students to develop and value artistic creations to communicate ideas,
Program thoughts, feelings, and emotions. Students learn to plan, develop, and

present artistic products or performances that reflect their creativity
through their study of art, music, drama, technology, and dance.
Students are also encouraged to try new combinations of tools,
resources, techniques, and approaches throughout their studies.
Professional development and learning continue to align to Common
Core State Standards, supporting all students' academic needs,
particularly English learners, low-income, and foster youth. Through a
collaborative process, District Directors, site administration, and VPA
teachers will analyze student academic, college/career, and social-
emotional data toward improving all students' services.

4.7 4.7 The District will provide resources dedicated to the improvement of
Interpretation/Transla translation services for parents and guardians. Translation services
tion Services are to be used to ensure equitable language access for students and

families—one full-time interpreter-translator stationed at each
comprehensive school site. A professional learning plan for full-time
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Action #

4.8

4.9

410

Title

4.8 College Career
Readiness Support

4.9 Tutoring Services

4 .10 Foster Youth
Liaison Services

Description

and on-call interpreter-translator continues to support areas of growth.

The District will continue to recruit additional indigenous interpreters.
Through a collaborative process, District Directors and site
administration will analyze student academic, college/career, and
social-emotional data toward improving all students' services.

The District’s College and Career Readiness program focus on
developing the knowledge and skills to keep learning beyond
secondary school, first in formal settings and then in the workplace
through their careers to adapt to unpredictable changes and new
economic conditions and opportunities. Through various student
modules, activities (including field trips), and student interest
inventories, District Directors, site administration, teachers, college
career specialists, and counselors will analyze student academic,
college/career, and social-emotional data toward improving all
students' services

Supporting student academic needs and progress, the District will
provide outside available tutoring services for all students. Tutoring
services will be offered online as well as in-person college tutors on
campus. Through a collaborative process, District Directors, site
administration, and teachers will analyze student academic,
college/career, and social-emotional data toward improving all
students' services.

A Program Specialist at all 4 sites will be contracted through Fighting
Back Santa Maria Valley (FBSMV) will provide liaison services for
Foster Youth students. FBSMV will design and implement the
Foundations for Success program to improve educational outcomes
for foster students focused in the area improving the percentage rate
for the CCI and graduation. FBSMV will coordinate with CWS to
quickly identify all students in the Foundations For Success service
area. The Program Specialist will monitor progress and make
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Action #  Title Description Total Funds Contributing

adjustments to the Academic Service Plan as needed. The District will
use the software program Foster Focus provided by the County to
track Foster youth students.

4.11 4.11 Foster Youth The District will provide Foster Youth training and support programs $9,000.00 Yes
Training and Support | for staff. Counselors and support staff will work with Fighting Back
Programs Santa Maria Valley, Allan Hancock College and the Santa Barbara

County Education Office to collaborate services and attend trainings to
better serve our Foster Youth students. Resources identified to
facilitate involvement in the Foster Youth Summit and California Youth
Connection. Administrators, counselors, teachers, and support staff
may attend the California State Foster Youth Summit with students.

4.12 4.12 Homeless The liaison will provide service for the students in the district that are $330,000.00 Yes
Liaison Services homeless or at the risk of becoming homeless. The liaison will work in
partnership with the district to develop a plan to provide services for
homeless students. Student bus passes will be available as needed.

413 4.13 On Track Credit ' The District will provide a researched based online learning programs $185,000.00 Yes
Recovery Software | designed to drive student achievement for academic and career
success. Instructional lab support will be provided for students.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Our on-campus student services support staff has dramatically increased, including the addition of counselors, 7 psychologists, 5 therapist,
and 4 Administrative Deans. We continue to collaborate with our educational and community partners to provide mental health support. Fight
Back Santa Maria Valley's Foster Youth and Homeless Liaisons and UCSB's Early Academic Outreach Program (EAOP) coordinators, are
invaluable student resources. Translation/Interpretation services continue to support students and parents throughout the district. Visual and
Performing Arts has been supported with instrument purchases for District band programs, a community theater arts production, and
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equipment for other VPA classes. The district was able to use VPA funds to put together the district-wide play Grease. With COVID
restrictions lifted, our goal is to significantly increase all students' in-person field trips and college tours, which college tours did occur for our
AVID students. With the implementation of AB130, resulting in the creation of the SMJUHSD Virtual Learning Academy, our online curriculum
was utilized by a record number of students.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

4.1 Districtwide Counseling Service- Budget $3,693,044/Expenditure $3,578,933

4.2 Advancement Via Individual Determination (AVID) Sections- Budget $1,531,956/Expenditure $1,269,623
4.3 Paraeducator and Instructional Aid Training and Resources- Budget$23,000/Expenditure $1,870
4.4 Crisis Intervention Staff- Budget $319,196/Expenditure $301,524

4.5 Early Academic Outreach Program (EAOP) Services- Budget $258,308/ Expenditure $255,000
4.6 Visual and Performing Arts Program- Budget $133,049/ Expenditure $102,707

4.7 Interpretation/Translation Services- Budget $456,660/Expenditure $459,392

4.8 College Career Readiness Support- Budget $107,681/Expenditure $106,6361

4.9 Tutoring Services- ELO Grant and Title |

4.10 Foster Youth Liaison Services- Budget $300,000/Expenditure $300,000

4.11 Foster Youth Training and Support Programs- Budget $10,028/ Expenditure $11,578

4.12 Homeless Liaison Services- Title | Funding

4.13 On Track Credit Recovery Software- Title | Funding

An explanation of how effective the specific actions were in making progress toward the goal.

The social-emotional impact of the Pandemic on our students is astronomical. The addition of counselors, MFTs, and other staff gives all
students immediate access to the SEL support they need. There were 447 students, including their parents/guardians and siblings, who were
provided mental health services, medical physicals, and family counseling. Nine foster youth students attended the California Foster Youth
Summit where they networked with other foster youth students and learned about advocating for themselves and other foster youth in their
school. There were over 500 hundred homeless students visited and met with regarding their needs. An additional 300 homeless students
required continued service and visitations by District homeless liaisons providing necessities and outside services.

A recent survey of our students indicates that 89% understand the A-G requirements. Our recent A-G rates have slightly increased. Our
counselors continue to work with Hatching Results, emphasizing creating and implementing an MTSS Tier 2 Action Plan. Our district is
among the highest in the state for FAFSA completion. Outreach strategies for a 100% FAFSA completion rate continue.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The district is researching a new software program for On Track Credit Recovery. Delta High School will pilot the software Spring of 2022
and the comprehensive sites will evaluate during the 2022-2023 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 58 of 135



Goals and Actions

Goal

Goal #
5

Description

Provide technical support to all students and particularly low-income, English learners, and foster youth, to achieve college
and career readiness. (Broad Goal)

An explanation of why the LEA has developed this goal.

The actions in goal five serve a variety of needs for our students. Students have access to all educational technology software and
technology platforms. Through the technology provided to students, teacher instructional strategies are focused on reaching student
engagement through learning modalities toward academic growth. The continuity of instructional strategies and support are essential to the
District's planned professional development. The District's teachers on special assignment who coordinate instructional support for
implementing educational software are consistent with follow-up support weekly and the support for students through classroom technology
presentations. A key part in supporting student success is the District's learning management system, which provides an organized structure
of learning materials, scope, sequence of courses, communication, academic progress, and equitable access to learning. Through the
actions provided in this goal, students are kept informed of their ability to navigate technology to meet the expectations of the graduation

desired outcomes based on the metric below.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Graduation Rate 91.2% N/A 95%
Graduation Rate- 78.5% N/A 90.5%

English Learners

Graduation Rate- 62.7% N/A 85%
Students with

Disabilities

Graduation Rate- 70% N/A 90.5%
Foster Youth

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District

Page 59 of 135


http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Graduation Rate- Low
Income

90.5%

N/A

95%

Actions

Action # Title

51 5.1 Educational

Technology Training
and LCAP Support

5.2 5.2 One to One

Devices

5.3 5.3 Teachers on

Special Assignment

(TOSA)

Total Funds
$130,488.96

Description

The District’s technology programs provide ongoing training and
professional learning for various educational software supporting the
need to improve all students' learning gaps and low-income, English
learners and foster youth students. The District provides funding for an
LCAP Specialist to support district software programs supporting
teachers and students with updates and access. Through a
collaborative process, District Directors, site administration, and
teachers will analyze student academic, college/career, and
assessment data toward improving all students' academic progress
through education technology programs.

The District provides One to One devices and cases for incoming 9th $3,213,779.44
graders, new students, new staff, and staff replacement devices.

Students having access to a laptop gives them the ability to gain

technological skills, access intervention software, college, and career

readiness software, assist with academic presentations, navigating a

learning management system, and support student learning. Through

a collaborative process, District Directors, site administration, and

teachers will analyze student academic, college/career, and

assessment data toward improving all students' academic progress

through education technology programs.

The District's site-level TOSA's provide direct support for teachers in $653,217.60
the use of tablets and new instructional technologies. The instructional
Technology TOSA is responsible for working directly with site

instructional staff. She/he will be required to plan, communicate and
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Action#  Title Description Total Funds Contributing

implement staff training centered on assisting teachers in the use of
instructional technology to enhance classroom instruction by
maximizing the effective use of instructional software applications,
student laptops, and other applicable technological equipment.
Through a collaborative process, District Directors, site administration,
and teachers will analyze student academic, college/career, and
assessment data toward improving all students' academic progress
through education technology programs.

5.4 5.4 Technical One to One student devices play a critical role in student academic $251,853.64 Yes
Support for One to growth. Computer Technicians assure that all students, including low-
One student devices | income, English learners, foster youth students have access to the
technology supporting their academic learning. Through a
collaborative process, District Directors, site administration, and
teachers will analyze student academic, college/career, and
assessment data toward improving all students' academic progress
through education technology programs.

5.5 5.5 Learning The District's learning management system provides the teacher with $100,000.00 Yes
Management System | strategic support for student resources, parent access to student work,
and student technology skills. The District's learning management
system (LMS) software platform supports the administration,
documentation, tracking, reporting, equitable access, and delivery of
educational courses. Through a collaborative process, District
Directors, site administration, and teachers will analyze student
academic, college/career, and assessment data toward improving all
students' academic progress through education technology programs.
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

SMJUHSD has become a district that uses technology to enhance teaching and learning. We have utilized the resources defined in this goal
to increase access to technology and enhance support. By offering technology training to staff, we are developing a culture centered on tech
use in the class and continuous learning. All students receive a 1:1 laptop computer for their time in high school. This provides access for
online learning outside of school, and ensures that all students can communicate electronically. We currently have 3.2 FTE of Technology
TOSA positions, all with the purpose of supporting instructional technology among students and staff. With the multitude of learning platforms
supported in our district, Technology TOSAs are critical in providing support and training to students and staff. Technology TOSAs use an
appointment system to schedule daily support meetings with staff. With the addition of computer technicians at each school site, we can now
guarantee that each student has a working laptop every school day. Our computer technicians work daily to troubleshoot student technology
issues, including issues with accounts and logins. The computer technician is located in each school library, making them accessible to
students from 7:30-4:30 each day. Our computer technicians handle ~50 support requests each month. Our learning management system,
Canvas, serves are our primary classroom tool for teaching and learning. Teachers post their class content to Canvas, and students interact
with the platform daily to complete assignments, participate in continued learning opportunities, take assessments, and collaborate with
peers. Currently 100% of our teaching staff uses Canvas.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

5.1 Educational Technology Training and LCAP Support- Budget $186,636/Expenditure $67,606
5.2 One to One Devices- Budget $978,050/Expenditure $2,434,715

5.3 Teachers on Special Assignment (TOSA)- Budget $613,390/Expenditure $613,607

5.4 Technical Support for One to One student devices- Budget $206,434/Expenditure $207,382
5.5 Learning Management System- Budget $76,000/Expenditure $75,252

The cost of student laptops is continuing to rise and will surpass the $1,000,000 mark soon. We have also opted to purchase a laptop with

more processing power, so students can access and use programs such as the Adobe Suite, and not run into problems when running
various programs simultaneously.
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An explanation of how effective the specific actions were in making progress toward the goal.

In examining our graduation rate metric, the specific actions in this goal have provided students with additional access to technology,
technology support, and a learning management system that provides for varied learning opportunities. The results of these actions will be
increased graduation rates among all groups of students.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

At this time there have been no changes to the planned goal, metrics, desired outcomes, or actions for the coming year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

6 Provide a safe, secure, and healthy environment for all students, particularly low-income, English learners, foster youth,
and staff, focusing on a positive school climate that enhances student and educational partners engagement. (Broad Goal)

An explanation of why the LEA has developed this goal.

Creating a safe, secure, and healthy environment is a priority to our educational partners, especially from the input of our parents/guardians.
The actions in goal six provide our schools with a safe and healthy environment for student learning. The relationships between students
and staff contribute to the outcomes from school-wide surveys. Building the capacity toward positive relationships contributes to sustaining
lower suspension rates, improved attendance, and student engagement. As part of the metrics, creating an environment that promotes a
positive climate, a sense of belonging, and engagement all contribute to the intent of the goal supported through the actions implemented
through the duration of the plan.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);izame e
Districts Expulsion 0% 0.14% (13) 0%
Rate
Suspension Rate 1.6% 2.69% (247) 1%
Staff School Climate |44% 38% 65%
School Belonging 54% 26% 69%
School Engagement  |24% 20% 54%
Family Engagement | 15% 23% 45%
District Dropout Rate |2% 1%
Districts Attendance 96.6% 95.33% 98%
Rate

Actions
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Action #
6.1

6.2

6.3

6.4

Title

6.1 Classified
Substitute Pool
Program

6.2 Campus Security
Support Staff

6.3 School Safety
Training

6.4 School Resource
Officers

Description

The District will fund "sub coverage" for targeted classified positions.
The Classified Substitute Pool Program will target positions directly
related to student safety, environment, and learning. The targeted
positions that will participate in the program are Instructional Aides,
Campus Security, and Custodians. This particular action provides the
immediate replacement of staff toward continuity of support for student
learning, student safety, and pandemic protocols for cleanliness for all
students, particularly English learners, foster youth, and low-income
students, that contribute to the positive outcomes of the metric of this
goal. Through a collaborative process, District Directors, site
administration, and Plant Managers will analyze graduation data,
suspension data, and school climate data toward improving services.

The District will continue to provide funding for 4 additional security to
provide supervision during the school day for a safer student
environment. These additional positions will be assigned to a
comprehensive site but may assist other school sites due to safety.
Supplemental funding will provide security support for extracurricular
activities beyond the school day, including off-campus events that
students may need supervision. Through a collaborative process,
District Directors, site administration, and Plant Managers will analyze
graduation data, suspension data, and school climate data toward
improving services.

Safety training support for administrators, security, and plant
managers. School safety training will continue to support through
conferences and School Resource Officer training and presentations
to staff members. Through a collaborative process, District Directors,
site administration, and Plant Managers will analyze graduation data,
suspension data, and school climate data toward improving services.

Funding to secure School Resource Officers/Deputy services from law
enforcement agencies. The District will be contracting with the City of
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Total Funds
$4,277.39

$516,488.33

$165,271.44

$335,000.00
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Action#  Title Description Total Funds Contributing

Santa Maria Police Department for two School Resource Officers
serving Santa Maria High School and Pioneer Valley High School. The
District will also contract with Santa Barbara County Sheriff's
Department for one School Resource Officer to serve Ernest Righetti
High School and Delta Continuation High School. All three School
Resource Officers will provide support in developing the District's
School Safety Plan. School Resource Officers play a vital role in each
of the school sites providing a safe school environment. Through a
collaborative process, District Directors, site administration, and Plant
Managers will analyze graduation data, suspension data, and school
climate data toward improving services.

6.5 6.5 Fitzgerald Services for expelled students contracted through SBCEO. Services to $705,000.00 Yes
Community School | students will include group counseling, academic support with an
instructional aide, the opportunity to make up missed credits, and a
transitional plan to determine conditions to return to the District.
Through a collaborative process, District Directors, site administration,
and counselors will analyze graduation data, suspension data, and
school climate data toward improving services.

6.6 6.6 Attendance The District will provide software and training designed to monitor, $80,000.00 Yes
Intervention analyze, and facilitate parent communication related to school

attendance. The software program will assist school sites with parent
notification of attendance and the prevention of students at risk of
chronic absenteeism. The system will assist and be implemented as
an intervention in reducing the District's chronic absenteeism and
support our Student Attendance Review Board (SARB) in proactively
intervening toward positive outcomes. Through a collaborative
process, District Directors, site administration, and counselors will
analyze graduation data, suspension data, and school climate data
toward improving services.
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Action#  Title Description Total Funds Contributing

6.7 6.7 Campus Continue to provide three additional custodians during the school day $518,600.22 Yes
Custodians at each comprehensive school site. The additional adult presence on
campus during the day increases the students’ sense of safety and
well-being. This particular action provides continuity of support for
pandemic protocols for a clean environment for all students,
particularly English learners, foster youth, and low-income students,
that contribute to the positive outcomes of the metric of this goal.
Through a collaborative process, District Directors, site administration,
and Plant Managers will analyze graduation data, suspension data,
and school climate data toward improving services.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Creating a safe, secure, and healthy environment is a priority for our educational partners. The actions in goal six provide our schools with a
safe and healthy environment for student learning. The successes and challenges are viewed through the lens of a continuous cycle of
improvement. Returning to in-person instruction had its challenges for educational partners, especially students. Having to wear a mask in
class and most of the day brought to light a new aspect related to how students socialized at school. Discipline incidents were higher than
normal. Students going through the expulsion process were higher than in past years. The school year brought on challenges that were not
expected. Such as, School Resource Officers for Santa Maria High School and Pioneer Valley High School were reassigned back to patrol
due to a shortage of officers at the end of the Fall semester. On a positive return, the District was able to higher additional campus security
for each comprehensive high school. The District will have an extensive offer of professional learning provided all campus security on school
safety, that includes the Role and Responsibility of the School Security Officer, Laws and Liability, Security Awareness in the Educational
Environment, Mediation/Conflict Resolution, Disasters and Emergencies, and Dynamics of Student Behavior in August.

Attendance plays a role in student success. This year a new software program was implemented to address student truancy notifications.

The program had its technical difficulty but is now running and notifications are being sent. Despite these challenges, the District attendance
rate is still in good standing as compared to past years.
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The District classified substitute pool program has been challenging due to the pandemic and the shortage of applicants. The perseverance
of our human resources department continues its efforts to support school sites with the movement of classified employees filling open
positions. Recently, there has been a rise in applicants filling temporary positions.

The District continues to be a safe, secure, and healthy environment through collaborative efforts for all educational partners.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

6.1 Classified Substitute Pool Program- Budget $108,667/ Expenditure $108,667
6.2 Campus Security Support Staff - $186,474/Expenditure $170,869

6.3 School Safety Training- Budget $56,285/Expenditure $55,484

6.4 School Resource Officers- Budget $327,000/Expenditure $204,770

6.5 Fitzgerald Community School- Budget $689,070/ Expenditure $689,065

6.6 Attendance Intervention- Budget $78,300/Expenditure $76,425

6.7 Campus Custodians- Budget $469,225/Expenditure $469,631

An explanation of how effective the specific actions were in making progress toward the goal.

Building the capacity toward positive relationships contributes to sustaining lower suspension rates, improved attendance, and student
engagement. As part of the metrics, creating an environment that promotes a positive climate, a sense of belonging, and engagement all
contribute to the intent of the goal supported through the actions implemented through the duration of the plan. The effectiveness of Goal 6
has had progress when referencing the metric table. The data from the 2021 Fall survey shows an increase in favorability for family-school
engagement from 15% to 23%. The data reflects favorable responses for dialogue with other parents (39%) and visiting a school site (30%).
As our community progresses through the various stages of COVID-19 and parents/guardians become comfortable meeting in person to
improve this outcome. The 2021 Fall survey results show an increase in school climate for staff with a favorability from 44% to 50%. The
data reflects favorable responses for positive attitudes (45%), respectful relationships (57%), and a positive work environment (47%). The
2021 Fall survey results for students have all decreased in favorability. The data reflects a decrease in favorability for student climate 48% to
38% and belonging 54% to 26%. The relationships between students and staff contribute to the outcomes from school-wide surveys.

The suspension rate for the District is at 2.9% for the academic year 2021-22. It is considerably less than the 2018-19 school year of 6%.
The intended outcome for 2024 is to have the suspension rate at 1%.
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Expulsions, there have been 21 expulsion hearings of which thirteen students have been expelled. This includes three expulsions that have
come outside of the District. The current expulsion rate is 0.14% and the outcome for 2024 is to be at 0.0%. Expelled students are enrolled
in the Santa Barbara County Education Office Community School where students receive educational services. These services are being
reviewed in collaboration with SBCEO.

The dropout rate for the District stands at 0.6% (58 students).

The District's attendance rate is at 92%. There was a significant drop in attendance in the month of January due to COVID-19 (Omicron).
The District's history of attendance averaged between 94% to 95%.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The District is considering to make changes to the metric currently in place. The attendance expectation of 98% by the year 2024 is not
realistic and should be adjusted to 96%.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

7 English language proficiency rates for English learners will annually improve by 13% to increase the number of students
who are eligible for reclassification, to earn the State Seal of Biliteracy, and meet college and career requirements as
measured by local and state assessment instruments and rubrics. (Focus Goal)

An explanation of why the LEA has developed this goal.

Input received from stakeholders through the LCAP development process indicates a strong need for English learners to increase language
proficiency on the English Language Proficiency Assessments of California (ELPAC), resulting in an annual increase of students who meet
reclassification criteria and graduate College & Career Ready. The English Language Progress Indicator (ELPI) in '19 indicates that 31.6% of
EL students made progress towards language proficiency. The English Language Proficiency Rate for the ELPAC in '20 indicates that 24%
of ELs improved their performance by at least one level. The reclassification rate in '19 was 15.8%, decreased to 7.8% in '20, and decreased
to 8.6% in '21. College & Career Readiness data in '19-'20 shows that 69.7% of English Learners were not prepared, while 18.5% were
approaching prepared, and 11.8% were considered prepared. English Learner graduation rates had shown a slight decline from 83.3% in
2018 to 78.8% in 2019 and 78.2% in '20. The State Seal of Biliteracy rates has slightly increased district-wide over the past three years.
However, the rate for English Learners remains lower than non-EL students. Data in '19-'20 indicates the SSB rate for ELs was 31.3% of the
total number of students who met the eligibility criteria; however, further analysis shows that 7.2% were College & Career Ready. District
staff will continue to monitor EL progress regularly using local and State instruments and rubrics to ensure annual progress.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)?L’1i<;c£>1me for
English Learner 31.6% N/A 75%
Progress Indicator
(ELPI)
English Language 24% N/A 65%
Proficiency Rate
(ELPAC)
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Reclassification Rate |8.6% N/A 30%
College & Career 11.8% N/A 35%
Readiness (CCl)
State Seal of 31.3% N/A 50%
Biliteracy Rate (ELs)
State Seal of 7.2% N/A 35%
Biliteracy Rate of ELs
who met CCI
Actions
Action#  Title Description Total Funds Contributing
71 7.1 Maintenance of MMEP will work with school-level administration to maintain a class $3,316,946.23 Yes
Class Size Capsin | size of 25 students in all EL Pathway courses including core courses
EL Pathway & Core |for Newcomers. The creation of smaller classes will provide more
Courses with opportunities for differentiated instruction, individual student support,
Newcomers and more opportunities for student to student and student to teacher
interactions. As a result, language proficiency and reclassification
rates will improve and student eligibility for college and career and
State Seal of Biliteracy will increase.
7.2 7.2 Professional ELD Pathway teachers, EL Restructuring Steering Committees, and $177,540.08 Yes
Development the Multilingual & Migrant Education staff (MMEP) will attend
conferences and workshops and engage in writing and revising
curriculum to strengthen classroom instruction and improve English
learners’ linguistic and academic outcomes.
7.3 7.3 ELD Consultants | Consultants will provide designated and integrated ELD teachers, site $155,630.79 Yes

administrators, EL TOSA, and bilingual instructional assistants with
professional learning opportunities that address ELD standards,
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Action # Title
7.4 7.4 ELD
Supplemental
Materials

7.5 7.5 Data Support &
Assessment

7.6 7.6 Newcomer
Support

7.7 7.7 EL Enrichment
and Intervention

Description

ELPAC task types, research-based instructional routines, and
strategies. Also, to provide coaching and analysis of assessment data
to build individual and group effectiveness in improving language
proficiency and reclassification rates among English learners.

The Multilingual & Migrant Education staff will acquire and support the
use of researched-based supplemental materials, formative language
assessments, software licenses, and other consumable materials to
support implementation, monitoring, and evaluation of the ELD
Pathway.

The Data specialist will support EL instructional software programs
and will produce and provide regular assessment data reports to
MMEP staff to monitor the progress of English Learners in meeting
reclassification criteria, State Seal of Biliteracy requirements, and
progress towards meeting college and career readiness.

Bilingual instructional assistants will provide English learners who are
newcomers with small group and primary language support in core
classes during the school day, as well as tutoring before and after
school, and during extended day and summer school programs to
accelerate English language proficiency and eligibility for
reclassification.

The Multilingual & Migrant Education staff will work with school staff
and site administration to support extended day/summer intervention
programs, credit recovery opportunities and enrichment activities such
as educational field trips, guest speakers and university field trips to
increase English language proficiency and college and career
readiness among English learners.

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District

Total Funds

$308,200.00

$80,948.45

$708,086.05

$11,000.00

Contributing

Yes

Yes

Yes

Yes

Page 72 of 135



Action # Title

7.8 7.8 Placement &
Monitoring of EL
Students

7.9 7.9 Support for
Counselors

7.10 7.10 English Learner
Specialist

Description

The Multilingual and Migrant Education staff (EL Coordinator & EL
Academic Achievement Specialist) will collaborate with English
Language Development (ELD) teachers, Teachers on Special
Assignment (TOSA) and school administrators regarding placement
recommendations of English learners in appropriate pathway courses,
assist in the revision of ELD curriculum maps and course syllabi,
analyze outcome data, and implement research-based instructional
routines and strategies that are effective in improving English learners’
language proficiency and reclassification rates.

Counselors will collaborate with MMEP staff (EL Coordinator & EL
Academic Achievement Specialist) to develop a clear understanding of
the EL Pathway and placement criteria and become more familiar with
the ELPAC assessment to increase English learners' reclassification
rates. MMEP staff will provide guidance in using the Redesignated
Fluent English Proficient (RFEP) monitoring tool to support re-
designated students. Counselors will become more knowledgeable of
the State Seal of Biliteracy criteria to assist in identifying students
eligible in indigenous and world languages. As a result, English
Learner performance is most likely to improve, resulting in higher
graduation and college/career readiness rates and an increase in the
number of EL students who qualify for the State Seal of Biliteracy.

The English Language Development Teacher on Special Assignment
at each comprehensive school site will work with administration,
district staff, parents, and students to strengthen the implementation of
the English Learner Pathway, to provide modeling and coaching
opportunities for teachers, and to support classroom instructional
practices that accelerate language acquisition and improve English
learners’ reclassification rates.
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Action#  Title Description Total Funds Contributing

7.11 7.11 English Consultants and MMEP staff (Director, EL Coordinator, EL Academic $31,300.00 No
Learners with Achievement Specialist) will collaborate with special education Yes
Disabilities director, special education coordinators, assistant principals

responsible for special education programs and services, and the
Santa Barbara County Special Education Local Plan Area (SELPA)
staff to review and initiate as soon as student is eligible the completion
of reclassification procedures. Additionally, consultants, MMEP staff,
district and site administrators, and SELPA staff will offer teachers and
paraprofessionals professional learning opportunities on effective
research-based instructional routines and strategies to improve
language proficiency and reclassification rates among English learners
with special needs.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Most planned actions are in full implementation. Class caps in EL Pathway classes have been maintained at 25:1, however some have
exceeded the cap due to over enroliment. Additional sections of EL Pathway courses were added at several sites to accommodate students.
Five additional Bilingual Instructional Assistants were hired district wide to support students. Professional development for teachers was
offered after school due to the shortage of substitutes to release teachers during the school day. Training for teacher coaching was not held
due to limited time for teachers to be released from classes and substitute shortages. Funds were provided to teachers for compensation for
PD attended beyond the regular school day. Bilingual Instructional Assistants (BIAs) were provided with professional development training on
early release minimum days. Professional development was extended to Instructional Assistants who serve EL students with special needs.
Compensation was provided to those who attended training beyond their school day. Field trips were not scheduled due to the lack of bus
drivers available and open venues. Virtual college field trips were provided at no cost. A newcomer supplemental intervention program was
offered both in the spring and summer of '21 for newcomers with learning loss and to help accelerate language acquisition. An EL STEM
academy was provided for EL students during the summer of '21. Additional supplemental materials and online resources were purchased
for EL Pathway courses.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

7.1 Maintenance of Class Size Caps in EL Pathway & Core Courses with Newcomers- Budget $5,151,194/Expenditure $3,097,572
7.2 Professional Development- Budget $48,387/ Expenditure $40,859

7.3 ELD Consultants-Budget $9,012/ Expenditure $5,714

7.4 ELD Supplemental Materials- Budget $292,950/Expenditure $232,320

7.5 Data Support & Assessment- Budget $79,017/ Expenditure $78,673

7.6 Newcomer Support- Budget $638,398/Expenditure $584,649

7.7 EL Enrichment and Intervention- Budget $106,605/Expenditure $68,227

7.8 Placement & Monitoring of EL Students- Budget $279,369/Expenditure $279,458
7.9 Support for Counselors- Budget $10,000/ Expenditure $0

7.10 English Learner Specialist- ELO Grant

7.11 English Learners with Disabilities- Budget $30,000/Expenditure $687

An explanation of how effective the specific actions were in making progress toward the goal.

Based on student achievement there has been some progress. Teachers are reporting small gains, however the learning loss due to the
pandemic has affected grade level progress, making it difficult to catch up. Student attendance has increased significantly. Student grades
have also shown an 8% increase in pass rates in EL Pathway courses. There has also been an increase in students seeking after school
support during tutoring. Student participation in the virtual ELA, Math and Newcomer supplemental programs has increased. There were over
120 EL/Migrant students who attended the intervention programs offered beyond the school day. All programs were offered virtually and
provided students with over 30 hours of additional instructional support beyond the school day. Teachers are reporting that students are
attending regularly and are showing small gains.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

MMEP staff is currently working with an outside consultant to train and provide coaching for bilingual instructional assistants using a High
Impact Tutoring Model (fall '22) which is specifically designed to respond to individual needs of newcomer students to increase literacy skills
and to provide quality interactions with students in the classroom. Professional development has been extended to Instructional Assistants
working with EL special needs students. A pilot phonics program was put into place in the Introduction to ELD courses to specifically target
small groups of students who need more intensive phonics instruction. The pilot includes pre/post tests to help the teacher to focus
instruction on specific skills needed by individual students. Three English Learner Specialists were added with one assigned to each
comprehensive school site to work with administration, district staff, parents, and students to strengthen the implementation of the English
Learner Pathway. Our district's reclassification rate of 13.2% which was reported on DataQuest in April of '21 was reprocessed to 8.6% in
Jan. '22 due to a CALPADS error in the original data extract. This change impacted all schools in our district, county and state wide. Due to
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this change, an adjustment was made to the baseline data for our district's reclassification rate. SMJUHSD staff will continue to work towards
increasing our reclassification rates through all planned goals and actions.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 76 of 135



Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
27,265,525 3,028,482

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

29.68% 1.02% $864,109.81 30.70%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Goal 1 Action #1 District provides Common Core State Standards (CCSS) professional learning opportunities to teachers to align and
implement a curriculum that results in academic growth and college/career readiness for all students, particularly for foster youth, English
learners, and low-income students.

Goal 1 Action #2 Supplemental CCSS resources and materials are provided to teachers to support the standards-aligned curriculum for
strategic learning methods, lesson planning, and content unit development, improving student academic growth, particularly for foster youth,
English learners, and low-income students.

Goal 1 Action #3 The District's Ethnic and Gender Studies program provides students with a view of concepts, events, issues, and problems
from different ethnic perspectives and viewpoints (Banks, 2006), particularly for foster youth, English learners, and low-income students.

Goal 1 Action #4 The District's assessment management system is used by teachers to inform instruction to support students' academic
growth using common formative assessments (CFA), benchmark assessments, and practice Smarter Balanced Assessment Consortium
(SBAC) assessments. In particular, in supporting the needs of unduplicated students, the coordination of data collection will be disseminated
through District Directors, site administration, and teachers through collaborative dialogue.
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Goal 1 Action #5 Additional support courses are to assist students in English and math, promoting success and academic growth. Co-
teaching with special education teachers serves special education students' (foster youth, English learners, and low-income students) needs
in core content courses, promoting success and academic development. This action includes core content coaches' support in teacher
instruction, student learning, and collegiality.

Goal 1 Action #6 The District's progress monitoring and student placement protocols inform teachers, site administration, and District
Directors of student academic growth. The data collected is provided by site teachers on special assignments to English and math teachers
to inform their instruction in addressing specific learning gaps. Assessments are administered to all 9th, 10th, and 11th-grade students at a
frequency of three times a year and more frequently for students identified as a need, especially for foster youth, English learners, and low-
income students.

Goal 1 Action #7 The intense literacy intervention is designed to support students with special needs, including foster youth, English learners,
and low-income students. The intervention provides a learning environment for student academic growth in reading and writing skills to
improve proficiency. The program offers computer-adaptive learning strategies, teacher-led instruction, planning tools, and individually
targeted instruction.

Goal 1 Action #8 The District will provide an intervention program that uses technology to provide individualized scaffold silent reading
practice for students with reading levels at grade 3 and higher. In collaboration with English teachers, District Directors and Site
administration will disseminate data to align instructional strategies toward higher reading fluency, comprehension, and academic vocabulary,
particularly for foster youth, English learners, and low-income students.

Goal 1 Action #9 The process of writing is a critical skill all students must acquire. Using a formative writing software program to help engage
students in the writing process, support instruction in the classroom, and improve learning outcomes, particularly for foster youth, English
learners, and low-income students.

Goal 1 Action #10 The District will support comprehensive instructional interventions that personalize learning for students with special
needs, including foster youth, English learners, and low-income students. A comprehensive curriculum, individualized guidance, and real-
time analytics meet each learner's unique needs. The intervention program will help track the progress of our students that have an IEP.

After assessing the needs, conditions, and circumstances of our unduplicated students (foster youth, English learners, low-income) and
students with disabilities, we learned that the Smarter Balance Assessment Consortium (SBAC) proficiency rates of foster youth (ELA-20%,
Math- .88%) English learner (ELA-6.69%, Math-1.76%), low-income (ELA-46.36%, Math-19.76%) students with disabilities (ELA-4.76%,
Math-.94%) compared to the overall SBAC-English-49.72% and SBAC-Math-22.33% were lower.

To address the conditions of our unduplicated students and students with disabilities, the District has designed a structure to address the
deficiencies rates. This includes student data to inform instructional practices and to inform instruction. Goal #1 provides the actions that
support the growth over the next three years through consistent, planned professional learning addressing Common Core State Standards
(CCSS), intervention support courses, research-based progress monitoring system, supplemental materials, and implementation of culturally
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relevant ethnic/gender course offerings. Addressing the needs of students with disabilities from Goal-1, actions 7 and 10 are educational
software programs aligned to CCSS to support SBAC proficiency rates.

These actions are being provided on a District-wide basis, and we expect that all students will improve their proficiency rates based on the
expected growth indicated on the metric for this goal for the SBAC. However, because of the significantly lower proficiency rates for the
unduplicated students and students with disabilities, the actions meet the need of improving SBAC proficiency rates. We expect that the
SBAC proficiency rate for unduplicated and students with disabilities will increase over the next three years, meeting the outcomes of our
Goal-1 metric.

Goal #1 and its actions are supportive in meeting the needs of English learners, foster youth, and low-income students as evident through
stakeholder dialogue. The actions of this goal have been strategically aligned, and some of them have been taken from other goals to
support our students. The effectiveness of these actions is based on the method of a continuous plan of action supporting the District's
professional development, professional learning, research-based interventions, and culturally responsive instruction.

Goal #1 references State Priorities 1, 2 4, 7, and 8. Certificated staff who participated in a District LCAP survey that reflected the positive
outcomes for priorities 1, 2, 4, 7, and 8. Priority 1( Basic - Conditions of Learning) reflected positive responses with a 71% to implement and
adapting instructional needs of students, 70% supplemental materials for English learners, 61% supplemental materials for foster youth, 73%
supplemental materials for low-income, 67% educators are offered developmental opportunities that help improve student outcomes, and %
LCAP funding reflects the need to achieve the desired educational outcomes for students. Priority 2 (State Standards) reflected positive
responses with 59% stating the District effectively evaluates student learning based on local assessments, and 65% stating the District
effectively evaluates student learning based on State standards. Priority 4 (Pupil Achievement) reflected positive responses with 61% for
academic interventions have increase the number of students that are college and career ready, and 68% for District aligned CCSS have
prepared students for graduation and beyond. Priority 7 (Course Access) showed a 69% positive response on access to a broad course of
study. Priority 8 (Other Pupil Outcome) on the District's curriculum had a 58% positive response on high-quality instruction, and 59% positive
response for the support for all students to thrive.

Goal 2 Action #1The District's implementation of Restorative Approaches provided the philosophy for making, maintaining, and repairing
relationships and for fostering a sense of social responsibility and shared accountability to ensure that our foster youth, English learners, and
low-income students and is a researched-based strategy toward the outcomes reflected in the goals metric.

Goal 2 Action #2Parents engagement programs offered in the District provide parents with the experience of advocating for all students
through a learning partnership engaging parents in their student’s education and a voice of parent leadership. Parents' leadership supports
and builds trust as a community. This is reflected through the parent surveys and shared with all stakeholders in providing services for foster
youth, English learners, and low-income students.
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Goal 2 Action #3 School surveys play a critical role in academic growth and social-emotional support for all students. Surveys are
administered to students, staff, and parents/guardians to provide data for all stakeholders to review and analyze to better school culture to
improve services for foster youth, English learners, and low-income students.

Goal 2 Action #4 Cultural Proficiency is an inside-out approach that influences how people relate to their colleagues, clients, and community.
Cultural Proficiency is a lens for examining one’s work and one’s relationships. The District’s goal is to establish cohorts to have all
employees trained, eventually ensuring a positive climate addressing the needs of foster youth, English learners, and low-income students.

Goal 2 Action #5 The POR VIDA program is a culturally competent approach towards identifying families and youth that need or request
help to address behaviors that could result in suspension and expulsion from school, failing academically and dropping out of school that
may lead to or have led to the juvenile justice system. Program case managers will support participating families and students with
wraparound services and support especially foster youth, English learners, and low-income students.

Goal 2 Action #6The District's extracurricular athletic program is founded on the principle that athletics are an extension of the classroom.
The athletic experience contributes to the growth of the mind and body. Athletic Directors play a crucial role in each athletic sport. At the
same time, coaches create positive relationships with students to experience high school sports, focusing on engaging foster youth, English
learners, and low-income students.

Goal 2 Action #7 The District’s Activities Directors play an essential role in promoting the attitude and belief that a well-balanced student co-
curricular program is an integral part of a well-rounded education for all students, particularly English learners, foster youth low-income
students. Activity Directors provide their student members with the leadership skills necessary to develop, implement and evaluate co-
curricular programs on their campuses.

After assessing the needs, conditions, and circumstances of our students, we learned through our survey data that student school climate
(48%), student school belonging (54%), and student school engagement (24%) for unduplicated students were lower when compared to the
percentages from other districts nationally.

To address these conditions of our unduplicated students, the District has placed existing actions in goal-2 to address some deficiencies with
student school climate, student school belonging, and student school engagement. Goal-2 actions 6 and 7 are new and assist with school
climate, school belonging, and school engagement that intentionally provide opportunities for unduplicated students to participate in athletic
programs and school activities. Goal-2 action 1, restorative approaches, provides the service to improve relationships toward social
responsibility and shared accountability.

These actions are being provided on a District-wide level basis with the expectation that all students will benefit from the services provided.
However, because of the significantly lower rates for unduplicated students and the actions that meet the needs associated with improving
school climate, school belonging, and school engagement, we expect that the percentages will increase to reflect the outcomes of the goal-2
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metric. The collaborative efforts from stakeholders improving positive relations with students and the researched base data collected to
improve our practices reflect the effectiveness of future outcomes of this goal.

Parents that participated in the LCAP survey had positive responses. Priority 1( Basic - Conditions of Learning) reflected positive responses
with a 51% to implement and adapting instructional needs of students, 44% supplemental materials for English learners, 40% supplemental
materials for foster youth, 47% supplemental materials for low-income, and 51% on LCAP reflecting the need to achieve the desired
educational outcomes for students. Priority 3 (Parental Involvement) reflected positive responses with 56% of students offered equal
opportunities to learn, 56% of students offered equal supportive learning environments, and 53% with the District has a positive school
culture. Priority 5 (Pupil Engagement) effective interventions reflected positive responses with 47% for student absenteeism, 36% for student
dropouts, and 57% for students graduation. Priority 6 (School Climate) on effective interventions reflected positive responses with 49% on
alternative education services, 38% on student expulsions, and 40% on student suspensions. Priority 7 (Course Access) showed a 69%
positive response on access to a broad course of study. Priority 8 (Other Pupil Outcome) on the District's curriculum had a 52% positive
response on high-quality instruction, and 60% positive response for the support for all students to thrive.

Goal 3 Action #1The District's Career Technical Education (CTE) program allows students to learn specific career skills to complete their
industry certification and participate in career technical student organizations (CTSO) to further their career pathway involvement with the
focus on engaging foster youth, English learners, and low-income students as CTE completers.

Goal 3 Action #2 The District’'s Career Technical Education (CTE) program’s ongoing growth provides staffing to meet the needs of students
enrolled in each pathway to support CTE completers, particularly foster youth, English learners, and low-income students.

Goal 3 Action #3 The District’'s Career Technical Education (CTE) program provides industry-standard equipment for students, particularly
foster youth, English learners, and low-income students, to stay current with their career skillset. Equipment is to be maintained and
evaluated yearly for student safety.

Goal 3 Action #4 ROP is no longer in use.

Goal 3 Action #5 Professional development is designed explicitly for CTE instructors and related staff. Training will focus on the promotion of
CTE instructional strategies and compliance certification of staff. In addition, professional development provides staff with current industry
standards, which improves all students and fosters youth, English learners, and low-income students' knowledge of their career pathway.

Goal 3 Action #6 CTE teaching staff will provide our students, particularly foster youth, English learners, and low-income students with
valuable career and technical education so students can (1) enter the workforce with skills and competencies to be successful, (2) pursue
advanced training in postsecondary educational institutions, or (3) upgrade existing skills and knowledge.

After assessing our foster youth students' needs, conditions, and circumstances, we learned that our foster youth students' career technical
education (CTE) completion rate is 35% lower than the CTE rate for all students.
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To address this condition of our foster youth students, the district has structured services and a program designed to address the causes or
barriers of completing a CTE pathway. Goal-3, actions 1, 2, and 5 provide the resources for foster youth to be successful. These resources
include the support for foster youth to participate in career technical student organizations to stay engaged toward completing their pathway
industry certification and teacher professional development addressing the needs of foster youth students. In addition, a program specialist
will support the needs and advocate for foster youth students. This will be part of their caseload to support the outcomes of the goal's metric.

These actions are being provided on a District-wide basis, and we expect that all students participating in the District CTE program will
benefit from the actions. However, because of the significantly lower CTE pathway completion rate of foster youth students, and because the
actions meet the needs associated with CTE pathway completion rates and experiences of foster youth students, the expectation that the
CTE pathway completion for foster youth will increase significantly. In addition, the effectiveness of strategic practices such as counselor
aligned standards supporting student academic plans, teacher professional learning, and the exposure of our students engaging in industry-
standard equipment will support the outcomes of this goal.

Goal #3 references State Priorities 4 and 7. Certificated staff who participated in a District LCAP survey that reflected the positive outcomes
for priorities 4 and 7. Priority 4 (Pupil Achievement) reflected positive responses with 61% for academic interventions increasing the number
of college and career-ready students, and 68% for District-aligned CCSS have prepared students for graduation and beyond. Priority 7
(Course Access) showed a 69% positive response on access to a broad course of study.

Goal 4 Action #1The District’s school-based counselors, psychologists, and mental health programs comprise comprehensive services. High
school counselors provide equitable and appropriate services by addressing students’ academic, career, and social/emotional developmental
needs in addition to balancing delivery methods and recognizing students learn in multiple ways. Increased access to mental health services
and supports in schools are vital to improving our students' physical and psychological safety, academic performance, and problem-solving
skills. School mental health services encompass social-emotional learning, mental wellness, resilience, and positive connections between
students and adults. This is essential to creating a school culture where students feel safe and empowered to report safety concerns, which
are proven to be among the most effective school safety strategies with a particular focus on serving the needs of foster youth, English
learners, and low-income students.

Goal 4 Action #2 The District’'s Advancement Via Individual Determination (AVID) program is a college-readiness system that prepares
students in 9th through 12th grade for college eligibility and success. AVID is for all students but targets those in the academic middle and
have historically been under-served, including foster youth, English learners, and low-income students. It supports students and educators as
they increase school-wide/district-wide learning and performance.
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Goal 4 Action #3 The District’s paraeducators and instructional aides play an essential role in supporting all students' social-emotional well-
being and academic growth, particularly English learners, foster youth, and low-income students. It is important to provide professional
development supporting a student-centered culture in sustaining our students' progress, creating a safe environment for all stakeholders.

Goal 4 Action #4 Crisis Intervention Staff support students through coordinated services with school counselors, school psychologists, and
school therapists. Crisis Intervention staff offer an ideal context for prevention, intervention, positive development, and regular
communication between school and families, focusing on serving foster youth, English learners, and low-income students.

Goal 4 Action #5 The District’s partnership with the University of California, Santa Barbara (UCSB) increases the percentage of our
historically underrepresented students in higher education. Each of the comprehensive sites will utilize UCSB College Site Coordinators'
support to coordinate EAOP cohort services and school-wide college preparation resources throughout the academic year and include
summer college readiness events focusing on serving the needs of foster youth, English learners, and low-income students.

Goal 4 Action #6 The District’s Visual and Performing Arts program encourages foster youth, English learners, and low-income students to
develop and value artistic creations to communicate ideas, thoughts, feelings, and emotions. Students learn to plan, develop, and present
artistic products or performances which reflect their creativity through their study of art, music, drama, technology, and dance. Students are
also encouraged to try new combinations of tools, resources, techniques, and approaches throughout their studies.

Goal 4 Action #7 The District will provide resources dedicated to improving translation services for parents and guardians of foster youth,
English learners, and low-income students. Translation services are to ensure equitable language access for students and families—one full-
time interpreter translator will be stationed at each comprehensive school site. A professional learning plan for full-time and on-call
interpreter-translator continues to support areas of growth. The District will continue to recruit additional indigenous interpreters.

Goal 4 Action #8 The District’s College and Career Readiness program focus on developing the knowledge and skills to keep learning
beyond secondary school, first in informal settings and then in the workplace through their careers to adapt to unpredictable changes and
new economic conditions and opportunities, particularly for foster youth, English learners, and low-income students.

Goal 4 Action #9 Supporting student academic needs and progress, the District will provide outside tutoring services for all students. This
became a particular need for our foster youth, English learner, and low-income students.

Goal 4 Action #10 Program Specialists will be assigned to a school site contracted through Fighting Back Santa Maria Valley (FBSMV) to
provide liaison services for Foster Youth students. FBSMV will design and implement the Foundations for Success program to improve
educational outcomes for foster students focused on improving the percentage rate for the CCIl and graduation. FBSMV will coordinate with
CWS to quickly identify all students in the Foundations For Success service area.

Goal 4 Action #11 The District will provide Foster Youth training and support programs for staff. Counselors and support staff will work with
Fighting Back Santa Maria Valley, Allan Hancock College, and the Santa Barbara County Education Office to collaborate services and attend
training to serve our Foster Youth students better. Resources will be provided that are identified as needed to facilitate involvement in the
Foster Youth Summit and California Youth Connection.

Goal 4 Action #12 The liaisons will provide services for the students in the district who are homeless or at the risk of becoming homeless.
The liaisons will partner with the district to develop a plan to provide services for all homeless students.

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 83 of 135



Goal 4 Action #13 The District will provide researched-based online learning programs designed to drive student achievement for academic
and career success, especially for foster youth, English learners, and low-income students who may be credit deficient. Instructional lab
specialists are dedicated to school labs to support student instructional needs.

After assessing the needs, conditions, and circumstances of our English learners, foster youth, and students with disabilities, we learned that
the percentage of prepared college and career readiness is significantly lower compared to all and low-income students. When comparing
the lowest of these student groups to all students, there is a difference of more than 31% of college and career readiness prepared students.

To address this condition of our English learners, foster youth, and students with disabilities, the District will implement a new data system to
target the progress of these student groups specifically. The program is designed to address potential causes and barriers for support staff
to intervene in a much more proactive response to promoting student success. Goal-4 actions 1, 2, 3, 5, 8, 9, 10, 12, and 13, provide English
learners, foster youth, and students with disabilities the support and resources for the academic completions of the University of California A-
G, social-emotional well-being support, college trips, higher education partnerships, as well as District-wide educational college readiness
resources on the benefits of higher college and career prepared students.

These actions are being provided on a District-wide basis with the expectation that all students will benefit. However, because of the
significantly lower college and career prepared students and because the actions meet needs most associated with college and career
preparation, the expectations of the District that the college and career preparedness rate for English learners, foster youth, and students
with disabilities will effectively increase over the next three years meeting the outcomes of the metric for goal-4.

Goal #4 references State Priorities 4 and 7. Certificated staff who participated in a District LCAP survey that reflected the positive outcomes
for priorities 4 and 7. Priority 4 (Pupil Achievement) reflected positive responses with 61% for academic interventions increasing the number
of college and career-ready students, and 68% for District-aligned CCSS have prepared students for graduation and beyond. Priority 7
(Course Access) showed a 69% positive response on access to a broad course of study.

Goal 5 Action #1 The District’s technology programs provide ongoing training and professional learning for various educational software
systems which support the need to improve all students' learning gaps, including low-income, English learners and foster youth students. In
addition, the District provides funding for an LCAP Specialist to maintain district software programs, and provide support to teachers and
students with updates and access.

Goal 5 Action #2 The District will provide One to One devices and cases for incoming 9th graders, new students, new staff, and staff
replacement devices. Students having access to a laptop gives them the ability to gain technological skills, access to intervention software,
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college, and career readiness software, assist with academic presentations, navigate a learning management system, and support student
learning, particularly for low-income, English learners and foster youth students.

Goal 5 Action #3 The District's site-level TOSAs provide direct support for teachers in the use of tablets and new instructional technologies.
The instructional Technology TOSA is responsible for working directly with site instructional staff. They will be required to plan, communicate
and implement staff training centered on assisting teachers in the use of instructional technology to enhance classroom instruction by
maximizing the effective use of instructional software applications, student laptops, and other applicable technological equipment improving
the academic learning for low-income, English learners and foster youth students.

Goal 5 Action #4 One to One student devices play a critical role in student academic growth. Computer technicians ensure that all students,
including low-income, English learners, and foster youth, have access to the technology supporting their academic learning.

Goal 5 Action #5 The District's learning management system provides the teacher the strategic support for student resources, parent access
to student work, and student technology skills learning. A Learning Management System (LMS) is a software application for the
administration, documentation, tracking, reporting, equitable access, and delivery of educational courses, particularly for low-income, English
learners and foster youth students, toward meeting graduation requirements.

After assessing the needs, conditions, and circumstances of our English learners, foster youth, and students with disabilities, there is a
significantly lower graduation rate than the graduation rate of all students.

To address this condition of our English learners, foster youth, and students with disabilities, the District will emphasize its support to improve
the learning gaps through the use of educational software programs which meet the different learning modalities, including students
managing their homework assignments and monitoring of grades through student issued laptops. Goal -5, actions 1, 2, 3, and 5, provide
English learners, foster youth, and students with disabilities the additional support and resources toward completing graduation requirements.

These actions are being provided on a District-wide basis with the expectation that all students will benefit. However, because of the
significantly lower graduation rate and because the actions meet needs most associated with graduation rates, the expectations of the
District that the graduation rates for of English learners, foster youth, and students with disabilities will effectively increase over the next three
years meeting the outcomes of the metric for Goal-5.

Goal #5 references State Priority 5. Certificated staff who participated in a District LCAP survey that reflected the positive outcomes for
priority 5. Priority 5 (Pupil Engagement) effective interventions reflected positive responses with 36% for student absenteeism with a 29%
disagree, 39% for student dropouts, and 58% for students graduation. Of the certificated staff, 29% disagreed with student absenteeism
interventions reflects the fact that our truancy notifications had not been sent due to technical issues.

Goal 6 Action #1 The District will fund "sub coverage" for targeted classified positions. The Classified Substitute Pool Program will target
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positions directly related to student safety, environment, and learning. The targeted positions that will participate in the program are
Instructional Aides, Campus Security, and Custodians. These actions support the needs of English learners, foster youth, low-income
students, and particularly if these are students with disabilities who depend on the support.

Goal 6 Action #2 The District will continue to provide funding for 4 additional security to provide supervision during the school day for a safer
student environment that builds on relationships with foster youth, English learners, and low-income students. These additional positions will
be assigned to a comprehensive site, but may assist other school sites due to safety concerns. In addition, additional funding will provide
security support for extracurricular activities beyond the school day, including off-campus events where students may need supervision.

Goal 6 Action #3 Safety training support for administrators, security, and plant managers contributes to improving school climate while
improving suspension rates. School safety training will be provided through conferences and School Resource Officer training and
presentations to staff members. This action provides a safe environment that ensures English learners, foster youth, and low-income
students will increase engagement.

Goal 6 Action #4 Funding to secure School Resource Officers/Deputy services from law enforcement agencies. The District will be
contracting with the City of Santa Maria Police Department for two School Resource Officers serving Santa Maria High School and Pioneer
Valley High School. The District will also contract with Santa Barbara County Sheriff's Department for one School Resource Officer to serve
Ernest Righetti High School and Delta Continuation High School. All three School Resource Officers will support developing the District's
School Safety Plan and relationships with foster youth, low-income, and English learners. School Resource Officers play a vital role in each
of the school sites providing a safe school environment.

Goal 6 Action #5 A community day school provides for expelled students contracted through SBCEO. Services to students will include group
counseling, academic support with an instructional aide, an opportunity to make up missed credits, and a transitional plan with conditions for
returning to the District while focusing on the needs of foster youth, English learners, and low-income students.

Goal 6 Action #6 The District will provide software and training designed to monitor, analyze, and facilitate parent communication related to
school attendance. The system will assist school sites with parent notification of attendance and the prevention of students at risk of chronic
absenteeism. The system will assist in reducing the district's chronic absenteeism and support our Student Attendance Review Board
(SARB) to intervene and promote student engagement for foster youth, English learners, and low-income students.

Goal 6 Action #7 The District will provide three additional custodians during the school day at each comprehensive school site. The additional
adult presence on campus during the day will increase the students’ sense of safety and well-being, particularly for foster youth, English
learners, and low-income students.

After assessing the needs, conditions, and circumstances of our English learners, foster youth, and low-income students, we learned from
our survey data that the student school engagement of our English learners, foster youth, and low-income students is lower than the national
average.

To address this condition of our English learners, foster youth, and low-income students, the District will work with outside agencies and staff
to develop an emphasis on strategically building the capacity of engaging students which is designed to address the barriers, including the
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correlation of absenteeism data that may contribute toward engaging students. Goal-6 actions 1, 2, 4, 6, and 7 provide English learners,
foster youth, low-income students additional supervision for a safe campus climate and a District-wide approach to improving the benefits of
student school engagement.

These actions are being provided on a District-wide basis with the expectation that all students will benefit from improving student school
engagement. However, because of the significantly lower student school engagement of English learners, foster youth, and low-income
students and because the actions meet needs associated with the student school engagement, the District foresees the effectiveness of this
goal for student school engagement will increase significantly over the next three years meeting the outcomes of the metric for Goal-6.

Goal #6 references State Priorities 5 and 6. Certificated staff who participated in a District LCAP survey that reflected the positive outcomes
for priorities 5 and 6. Priority 5 (Pupil Engagement) effective interventions reflected positive responses with 36% for student absenteeism
with 29% disagree, 39% for student dropouts, and 58% for students graduation. Of the certificated staff, 29% disagreed with student
absenteeism interventions reflects the fact that our truancy notifications had not been sent due to technical issues. Priority 6 (School
Climate) on effective interventions reflected positive responses with 57% on alternative education services, 36% on student expulsions, and
39% on student suspensions.

Goal 7 Action #1 MMEP will work with school-level administration to maintain a class size of 25 students in all EL Pathway courses,
including core courses for Newcomers. The creation of smaller classes will provide more opportunities for differentiated instruction, individual
student support, and more opportunities for student-to-student and student-to-teacher interactions. As a result, language proficiency and
reclassification rates will improve, and student eligibility for college and career and State Seal of Biliteracy will increase.

Goal 7 Action #2 ELD Pathway teachers, EL Restructuring Steering Committees, and the Multilingual & Migrant Education staff (MMEP) will
attend conferences and workshops and write and revise curriculum to strengthen classroom instruction, improve English learners’ linguistic
and academic outcomes.

Goal 7 Action #3 Consultants will provide designated and integrated ELD teachers, site administrators, EL TOSAs, and bilingual instructional
assistants with professional learning opportunities that address ELD standards, ELPAC task types, research-based instructional routines,
and strategies that provide coaching and analysis of assessment data to build individual and group effectiveness in improving language
proficiency and reclassification rates among English learners.

Goal 7 Action #4 The Multilingual & Migrant Education staff will acquire and support the use of researched-based supplemental materials,
formative language assessments, software licenses, and other consumable materials to support implementation, monitoring, and evaluation
of the ELD Pathway.

Goal 7 Action #5 The data specialist will support EL instructional software programs. In addition, the data specialist will produce and provide
regular assessment data reports to MMEP staff to monitor English learners' progress in meeting reclassification criteria, State Seal of
Biliteracy requirements, and progress towards meeting college and career readiness.
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Goal 7 Action #6 Bilingual instructional assistants will provide English learners who are newcomers with small group and primary language
support in core classes during the school day, as well as tutoring before and after school, and during extended day and summer school
programs to accelerate English language proficiency and eligibility for reclassification.

Goal 7 Action #7 The Multilingual & Migrant Education staff will work with school staff and site administration to support extended
day/summer intervention programs, credit recovery opportunities, and enrichment activities such as educational field trips, guest speakers,
and university field trips to increase English language proficiency and college and career readiness among English learners.

Goal 7 Action #8 The Multilingual and Migrant Education staff (EL Coordinator, EL Academic Achievement Specialist) will collaborate with
English Language Development (ELD) teachers, Teachers on Special Assignment, and school administrators regarding placement
recommendations of English learners appropriate pathway courses, assist in the revision of ELD curriculum maps and course syllabi, analyze
outcome data, and implement research-based instructional routines and strategies that are effective in improving English learners’ language
proficiency and reclassification rates.

Goal 7 Action #9 Counselors will collaborate with MMEP staff (Director, EL Coordinator, EL Academic Achievement Specialist) to develop a
clear understanding of the EL Pathway and placement criteria and to become more familiar with the ELPAC assessment to increase
reclassification rates among English Learners. MMEP staff will guide in using the RFEP monitoring tool to support re-designated students
and become more knowledgeable of the criteria for the SSB. In addition, it will assist in identifying students eligible in indigenous and world
languages. As a result, English learner performance is most likely to improve, resulting in higher graduation and college/career readiness
rates, and an increased number of EL students who qualify for the State Seal of Biliteracy.

Goal 7 Action #10 The English language development teacher on special assignment at Santa Maria High School will work with site
administration, district staff, parents, and students to strengthen the implementation of the English Learner Pathway, provide modeling and
coaching opportunities for teachers, and to support classroom instructional practices that accelerate language acquisition and improve
English learners’ reclassification rates.

Goal 7 Action #11 Consultants and MMEP staff (Director, EL Coordinator, EL Academic Achievement Specialist) will collaborate with special
education director, special education coordinators, assistant principals responsible for special education programs and services, and the
Santa Barbara County Special Education Local Plan Area (SELPA) staff to review and initiate RFEP as soon as the student is eligible for
completion of reclassification procedures. Additionally, consultants, MMEP staff, district and site administrators, and SELPA staff will offer
teachers and paraprofessionals professional learning opportunities on effective research-based instructional routines and strategies to
improve language proficiency and reclassification rates among English learners with special needs.

After assessing our English learner students' needs, conditions, and circumstances, the District learned that the college and career readiness
rates were low compared to all students. This is an area of need to improve upon over the next three years.

To address this condition of our English learner students, the District developed an intense English Language Development program
designed to implement designated instructional courses and instructional strategies to improve college and career readiness rates. Goal 7,
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actions 1, 2,4,6, 7, 8,9, 11, provide the support and resources in a District-wide approach to improving college and career readiness rates
that will also contribute to increased reclassification rates and English learner progress through effective research-based strategies.

Because Goal-7 is a focused goal, these actions are provided on a district-wide basis to all English learners, expecting that all students'
college and career rates will improve. However, because of the significantly lower college and career rate of English learners, and because
the actions meet needs most associated with the reclassification, English learner progress, and English language proficiency, the District
expects the college and career rate will increase over the next three years meeting the outcomes of the metric.

The Santa Maria Joint Union High School District's Local Control Accountability Plan has collaborated with its stakeholders to support the
actions and expenditures of funds marked as contributing to increased or improved services developed with the focus on the needs,
conditions, or circumstances of our unduplicated population with further consideration of the actions design, content, method, and/or location
that best meets the identified need. All actions were developed using extensive analysis of data and input from our stakeholders. These
contributing actions are principally directed toward our unduplicated student population to support effectiveness in meeting the District's
LCAP goals and the identified needs of the unduplicated student groups.

Goal #7 references State Priorities 4 and 7. Certificated staff who participated in a District LCAP survey that reflected the positive outcomes
for priorities 4 and 7. Priority 4 (Pupil Achievement) reflected positive responses with 61% for academic interventions increasing the number
of college and career-ready students, and 68% for District-aligned CCSS have prepared students for graduation and beyond. Priority 7
(Course Access) showed a 69% positive response on access to a broad course of study.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

The Santa Maria Joint Union High School District has calculated that it will receive $27,265,525 in Supplemental and Concentration funding
under the Local Control Funding Formula (LCFF). The proportionality percentage to increase or improve services has been calculated at
30.70%. The District and the support of its educational partners have demonstrated that it has met the 30.70% proportionality percentage by
planning to expend Supplemental and Concentration funds on actions or services that are principally directed toward the unduplicated
student population as summarized above with each contributing action described within the plan.

The Santa Maria Joint Union High School District has dedicated Supplemental and Concentration funds to increase and improve services for
our unduplicated students in the following ways:
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1. Increase personnel cost for student academic counseling services to improve college and career readiness.

2. Increase social-emotional well-being services of the District's school-based mental health program with 10 therapists for the following
academic year (2022-23).

3. Personnel cost to lower the student/teacher ratio for English learners and newcomer students.

4. Personnel cost to further develop and implement engaging, rigorous course offerings to better prepare students in career technical
education pathways.

5. Personnel costs to implement a co-teaching model in English, math, science, and social studies courses to mainstream students with
disabilities to provide instructional opportunities for direct and targeted instruction.

6. Personnel cost to provide a safe school environment that contributes to student school climate, belonging, and engagement.

7. Contracted services through non-profit organizations to support the specific needs of unduplicated students.

8. Creating a culturally proficient climate for all stakeholders towards equity and access.

9. Improving the instructional program through consistent and sustained professional development, professional learning, staff collaboration,
and the effective use of data-driven instruction that aligned to Common Core State Standards and other state standards.

10. The addition of designated support courses to improve the accelerated acquisition of English for English learners support through sustain
professional learning, staff collaboration, and the effective use of data-driven instruction aligned to the English Language Development
standards.

11. Personnel cost of bilingual instructional aides to support the academic growth of our English learners.

12. Tutoring services provided virtual and in-person college-age tutors for all courses of study.

13. English learner specialists (3) to support the instructional needs of teachers teaching English learners at Santa Maria High School,
Ernest Righetti High School, and Pioneer Valley High School.

The District's Local Control Accountability Plan supports the needs of unduplicated students provided by district-wide goals and actions to
increase student efficiency and effectiveness.
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A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

The Santa Maria Joint Union High School District is using its concentration grant add-on funds received consistent with the California
Education Code Section 42238.02, as amended, to increase the number of certificated staff who provide direct services to students on
school campuses with greater than 55 percent unduplicated pupil enrollment. The positions are as follows:

1. Santa Maria High School has the highest rate of English learners in the District. The student-to-teacher ratio for ELD and Designated
ELD is 25 to 1, focusing on increasing language fluency, reclassification, college career readiness, and state seal of biliteracy. The
concentration grant add-on funds will allocate funding for English learner students with the additional English certificated staff.

2. Pioneer Valley High School has the second-highest rate of English learners in the District. The student-to-teacher ratio for ELD and
Designated ELD is 25 to 1, focusing on increasing language fluency, reclassification, college career readiness, and state seal of

biliteracy. The concentration grant add-on funds will allocate funding for English learner students with the additional English certificated staff.
3. Ernest Righetti has the third-highest rate of English learners in the District. The student-to-teacher ratio for ELD and Designated ELD is
25 to 1, focusing on increasing language fluency, reclassification, college career readiness, and state seal of biliteracy. The

concentration grant add-on funds will allocate funding for English learner students with the additional English certificated staff.

Other funding sources will cover any additional expenses with the hiring of these employees that exceed the allocation of funds.

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or |Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 1.55%

classified staff providing

direct services to students
Staff-to-student ratio of 5.03%
certificated staff providing
direct services to students
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2022-23 Total Expenditures Table

Totals LCFF Funds RliCHeLate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals $28,029,635.51  $1,309,005.00 $29,338,640.51 $17,204,647.12 $12,133,993.39
m Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
1.1 Common Core English Learners $362,957.87 $172,350.00 $535,307.87
Support Services Foster Youth
Low Income
1 1.2 1.2 Supplemental English Learners $79,040.45 $79,040.45
Resources Foster Youth
Low Income
1 1.3 1.3 Ethnic and English Learners $121,105.50 $121,105.50
Gender Studies Foster Youth
Low Income
1 1.4 1.4 Assessment
Management System
1 1.5 1.5 Intervention and English Learners $2,776,170.27 $2,776,170.27
Support Foster Youth
Low Income
1 1.6 1.6 Progress English Learners $93,847.88 $93,847.88
Monitoring and Foster Youth
Student Placement Low Income
1 1.7 1.7 Intense Literacy English Learners $31,000.00 $31,000.00
Intervention Support Foster Youth
Low Income
1 1.8 1.8 Reading English Learners $66,000.00 $66,000.00
Comprehension Foster Youth
Support Low Income
1 1.9 1.9 Academic Writing  English Learners $90,000.00 $90,000.00
Support Foster Youth
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mm Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1 1.10
2 21
2 2.2
2 23
2 2.4
2 2.5
2 2.6
2 2.7
2 2.8
3 3.1
3 3.2
3 3.3

1.10 Comprehensive
Intervention
Curriculum

2.1 Restorative
Justice Planning

2.2 Parent
Engagement
Programs

2.3 School Climate
Surveys

2.4 Cultural
Proficiency

2.5
Student/Parent/Guard
ian Engagement - Por
Vida

2.6 Extracurricular
Athletic Program
Support

2.7 Student Activities

2.8 District Wide
Parent Engagement
Coordinator

3.1 Career Technical
Education
Certifications

3.2 Staffing support
for CTE

3.3 CTE Pathway
Equipment Support

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

$30,000.00

$34,770.25

$296,087.70

$66,585.00

$83,556.76

$532,277.39

$900,000.00

$101,000.00

$101,596.82

$1,427,208.47

$1,398,401.06
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$96,655.00

$30,000.00

$34,770.25

$296,087.70

$66,585.00

$83,556.76

$532,277.39

$900,000.00

$101,000.00

$96,655.00

$101,596.82

$1,427,208.47

$1,398,401.06
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mm Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
3 34 3.4

3 3.5
3 3.6
4 41
4 4.2
4 4.3
4 4.4
4 4.5
4 4.6
4 4.7
4 4.8
4 4.9
4 4.10

S.MJUHSD/SBCEO
ROP Partnership

3.5 CTE Professional
Development

CTE Teaching staff

4.1 Districtwide
Counseling Service

4.2 Advancement Via
Individual
Determination (AVID)
Sections

4.3 Paraeducator and
Instructional Aid
Training and
Resources

4.4 Crisis Intervention
Staff

4.5 Early Academic
QOutreach Program
(EAOP) Services

4.6 Visual and
Performing Arts
Program

4.7
Interpretation/Translat
ion Services

4.8 College Career
Readiness Support

4.9 Tutoring Services

4 .10 Foster Youth
Liaison Services

English Learners

Foster Youth
Low Income

English Learners

Foster Youth
Low Income

English Learners

Foster Youth
Low Income

English Learners

Foster Youth
Low Income

English Learners

Foster Youth
Low Income

English Learners

Foster Youth
Low Income

English Learners

Foster Youth
Low Income

English Learners

Foster Youth
Low Income

English Learners

Foster Youth
Low Income

English Learners

Foster Youth
Low Income

English Learners

Foster Youth
Low Income

Foster Youth

$115,000.00

$398,804.23

$3,834,386.99

$1,440,209.03

$23,000.00

$320,888.33

$273,359.54

$101,700.00

$588,091.46

$177,654.42

$330,000.00
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$300,000.00

$115,000.00

$398,804.23

$3,834,386.99

$1,440,209.03

$23,000.00

$320,888.33

$273,359.54

$101,700.00

$588,091.46

$177,654.42

$300,000.00

$330,000.00
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mm Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

4 412
4 413
5 5.1
5 5.2
5 5.3
5 5.4
5 5.5
6 6.1
6 6.2
6 6.3
6 6.4
6 6.5

4.11 Foster Youth
Training and Support
Programs

4.12 Homeless
Liaison Services

4.13 On Track Credit
Recovery Software

5.1 Educational
Technology Training
and LCAP Support

5.2 One to One
Devices

5.3 Teachers on
Special Assignment
(TOSA)

Foster Youth

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

5.4 Technical Support English Learners

for One to One
student devices

5.5 Learning
Management System

6.1 Classified
Substitute Pool
Program

6.2 Campus Security
Support Staff

6.3 School Safety
Training

6.4 School Resource
Officers

6.5 Fitzgerald
Community School

Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

$9,000.00

$130,488.96

$3,213,779.44

$653,217.60

$251,853.64

$100,000.00

$4,277.39

$516,488.33

$165,271.44

$335,000.00

$705,000.00
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$330,000.00

$185,000.00

$9,000.00

$330,000.00

$185,000.00

$130,488.96

$3,213,779.44

$653,217.60

$251,853.64

$100,000.00

$4,277.39

$516,488.33

$165,271.44

$335,000.00

$705,000.00
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mm Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

6 6.7
7 7.1
7 7.2
7 7.3
7 7.4
7 7.5
7 7.6
7 7.7
7 7.8
7 7.9
7 710
7 7.11

6.6 Attendance
Intervention

6.7 Campus
Custodians

7.1 Maintenance of
Class Size Caps in
EL Pathway & Core
Courses with
Newcomers

7.2 Professional
Development

7.3 ELD Consultants

7.4 ELD
Supplemental
Materials

7.5 Data Support &
Assessment

7.6 Newcomer
Support

7.7 EL Enrichment
and Intervention

7.8 Placement &
Monitoring of EL
Students

7.9 Support for
Counselors

7.10 English Learner
Specialist

7.11 English Learners
with Disabilities

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners

English Learners

English Learners

English Learners
English Learners
English Learners

English Learners

English Learners

English Learners

Students with
Disabilities

English Learners

$80,000.00

$518,600.22

$3,316,946.23

$52,540.08

$55,630.79
$308,200.00

$80,948.45
$708,086.05
$11,000.00

$294,071.06

$10,000.00
$283,236.41

$31,300.00
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$125,000.00

$100,000.00

$80,000.00

$518,600.22

$3,316,946.23

$177,540.08

$155,630.79
$308,200.00

$80,948.45
$708,086.05
$11,000.00

$294,071.06

$10,000.00
$283,236.41

$31,300.00
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2022-23 Contributing Actions Tables

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIaC;FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
o 0, (o] o 0,
91,855,693 27,265,525 29.68% 1.02% 30.70% $28,02$,635.5 0.00% 30.51 % Total: $28,029,635.51
LEA-wide
Total: $24,712,689.28
Limited Total: $3,316,946.23
Schoolwide
Total: $705,000.00
Contributing to Plar_med Planned
. Expenditures for
. . Increased or Unduplicated . o Percentage of
Action Title Location Contributing
Improved Student Group(s) . Improved
a Actions (LCFF - G
Services? Services (%)
1 1.1 1.1 Common Core Support Yes LEA-wide English Learners  All Schools $362,957.87
Services Foster Youth
Low Income
1 1.2 1.2 Supplemental Yes LEA-wide English Learners  All Schools $79,040.45
Resources Foster Youth
Low Income
1 1.3 1.3 Ethnic and Gender Yes LEA-wide English Learners  All Schools $121,105.50
Studies Foster Youth
Low Income
1 1.5 1.5 Intervention and Yes LEA-wide English Learners  All Schools $2,776,170.27
Support Foster Youth
Low Income
1 1.6 1.6 Progress Monitoring and Yes LEA-wide English Learners  All Schools $93,847.88
Student Placement Foster Youth
Low Income
1 1.7 1.7 Intense Literacy Yes LEA-wide English Learners  All Schools $31,000.00
Intervention Support Foster Youth
Low Income
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Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Contributing to
Increased or
Improved
Services?

Unduplicated
Student Group(s)

Action Title

Location

1 1.8
1 1.9
1 1.10
2 21
2 2.2
2 23
2 24
2 25
2 2.6
2 2.7
2 2.8
3 3.1
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1.8 Reading
Comprehension Support

1.9 Academic Writing
Support

1.10 Comprehensive
Intervention Curriculum

2.1 Restorative Justice
Planning

2.2 Parent Engagement
Programs

2.3 School Climate Surveys

2.4 Cultural Proficiency

25
Student/Parent/Guardian
Engagement - Por Vida

2.6 Extracurricular Athletic
Program Support

2.7 Student Activities

2.8 District Wide Parent
Engagement Coordinator

3.1 Career Technical
Education Certifications

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$66,000.00

$90,000.00

$30,000.00

$34,770.25

$296,087.70

$66,585.00

$83,556.76

$532,277.39

$900,000.00

$101,000.00

$101,596.82
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Action Title

Contributing to
Increased or
Improved
Services?

Unduplicated

Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

3 3.2
3 3.3
3 3.5
3 3.6
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
4 4.6
4 4.7
4 4.8
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3.2 Staffing support for CTE

3.3 CTE Pathway
Equipment Support

3.5 CTE Professional
Development

CTE Teaching staff

4.1 Districtwide Counseling
Service

4.2 Advancement Via
Individual Determination
(AVID) Sections

4.3 Paraeducator and
Instructional Aid Training
and Resources

4 4 Crisis Intervention Staff

4.5 Early Academic
Outreach Program (EAOP)
Services

4.6 Visual and Performing
Arts Program

4.7
Interpretation/Translation
Services

4.8 College Career
Readiness Support

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$1,427,208.47

$1,398,401.06

$115,000.00

$398,804.23

$3,834,386.99

$1,440,209.03

$23,000.00

$320,888.33

$273,359.54

$101,700.00

$588,091.46

$177,654.42
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Action Title

Contributing to
Increased or
Improved
Services?

Unduplicated

Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

4 4.9
4 4.10
4 4.11
4 412
4 413
5 5.1
5 5.2
5 5.3
5 5.4
5 5.5
6 6.1
6 6.2
6 6.3

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District

4.9 Tutoring Services

4.10 Foster Youth Liaison
Services

4.11 Foster Youth Training
and Support Programs

4.12 Homeless Liaison
Services

4.13 On Track Credit
Recovery Software

5.1 Educational Technology
Training and LCAP Support

5.2 One to One Devices

5.3 Teachers on Special
Assignment (TOSA)

5.4 Technical Support for
One to One student devices

5.5 Learning Management
System

6.1 Classified Substitute
Pool Program

6.2 Campus Security
Support Staff

6.3 School Safety Training

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

English Learners
Foster Youth
Low Income

Foster Youth
Foster Youth

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners

Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$330,000.00

$9,000.00

$130,488.96

$3,213,779.44

$653,217.60

$251,853.64

$100,000.00

$4,277.39

$516,488.33

$165,271.44
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Action Title

Contributing to
Increased or
Improved
Services?

Unduplicated

Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

6 6.4
6 6.5
6 6.6
6 6.7
7 7.1
7 7.2
7 7.3
7 7.4
7 7.5
7 7.6
7 7.7
7 7.8
7 7.9
7 710

6.4 School Resource
Officers

6.5 Fitzgerald Community
School

6.6 Attendance Intervention

6.7 Campus Custodians

7.1 Maintenance of Class
Size Caps in EL Pathway &
Core Courses with
Newcomers

7.2 Professional
Development

7.3 ELD Consultants

7.4 ELD Supplemental
Materials

7.5 Data Support &
Assessment

7.6 Newcomer Support

7.7 EL Enrichment and
Intervention

7.8 Placement & Monitoring
of EL Students

7.9 Support for Counselors

7.10 English Learner
Specialist

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide
Schoolwide

LEA-wide

LEA-wide

Limited to
Unduplicated
Student Group(s)

LEA-wide
LEA-wide
LEA-wide
LEA-wide
LEA-wide
LEA-wide
LEA-wide
LEA-wide

LEA-wide
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English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners
English Learners
English Learners
English Learners
English Learners
English Learners
English Learners
English Learners

English Learners

All Schools

All Schools

All Schools

All Schools

Specific Schools:
Santa Maria High
School
9th through 12th

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools
Specific Schools:
SMHS, PVHS,
ERHS
9th - 12th

$335,000.00

$705,000.00

$80,000.00

$518,600.22

$3,316,946.23

$52,540.08
$55,630.79
$308,200.00
$80,948.45
$708,086.05
$11,000.00
$294,071.06
$10,000.00

$283,236.41
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Planned

Contributing to . Planned
. Expenditures for
Action # Action Title [EEEEE] O pEel et Location Contributing FEIETER O

Improved Student Group(s) . Improved
. Actions (LCFF . o

Services? Services (%)

7 711 7.11 English Learners with Yes LEA-wide English Learners  All Schools $31,300.00
Disabilities
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2021-22 Annual Update Table

Last Year's
Total Planned

Total Estimated

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $21,478,528.00 $126,323,688.65
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

1.1 Common Core Support $343,772.18 336,211.77
Services

1 1.2 1.2 Supplemental Resources Yes $45,400.00 45,807.23

1 1.3 1.3 Ethnic and Gender Studies Yes $85,361.26 15,334.06

1 1.4 1.4 Assessment Management Yes $70,000.00 106,013.97
System

1 1.5 1.5 Intervention and Support Yes $2,589,086.59 2,448,597.74

1 1.6 1.6 Progress Monitoring and Yes $85,000.00 86,076.03
Student Placement

1 1.7 1.7 Intense Literacy Intervention Yes $10,000.00 27,787.84
Support

1 1.8 1.8 Reading Comprehension Yes $66,000.00 62,025
Support

1 1.9 1.9 Academic Writing Support Yes $90,000.00 89,980

1 1.10 1.10 Comprehensive Intervention Yes $20,000.00 27,603.61
Curriculum
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

2 21 2.1 Restorative Justice Planning Yes $30,636.01 1,559.36
2 2.2 2.2 Parent Engagement Programs Yes $101,177.14 230,136.59
2 2.3 2.3 School Climate Surveys Yes $42,500.00 90,077

2 24 2.4 Cultural Proficiency Yes $55,132.75 24,404.77
2 25 2.5 Student/Parent/Guardian Yes $350,000.00 353,997.37

Engagement - Por Vida

2 2.6 2.6 Extracurricular Athletic Program Yes $900,000.00 986,276.13
Support

2 2.7 2.7 Student Activities Yes $101,000.00 94,372.92

2 2.8 District Wide Parent Engagement Yes $96,655.00
Coordinator

3 3.1 3.1 Career Technical Education Yes $100,000.00 1,030,227,71
Certifications

3 3.2 3.2 Staffing support for CTE Yes $889,642.75 743,341.27

3 3.3 3.3 CTE Pathway Equipment Yes $600,000.00 2,636,956.00
Support

3 3.4 3.4 SMJUHSD/SBCEO ROP Yes $325,092.62 278,038.20
Partnership
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Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased
Goal # or Improved Services?

4

3.6
4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

412

3.5 CTE Professional Development

3.6

4.1 Districtwide Counseling Service

4.2 Advancement Via Individual
Determination (AVID) Sections

4.3 Paraeducator and Instructional
Aid Training and Resources

4.4 Crisis Intervention Staff

4.5 Early Academic Outreach
Program (EAOP) Services

4.6 Visual and Performing Arts
Program

4.7 Interpretation/Translation
Services

4.8 College Career Readiness
Support

4.9 Tutoring Services

4.10 Foster Youth Liaison Services

4.11 Foster Youth Training and

Support Programs

4.12 Homeless Liaison Services

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Last Year's Planned

Expenditures
Total Funds

$15,000.00

$3,323,931.40

$1,231,375.40

$23,000.00

$280,381.84

$255,000.00

$132,689.64

$407,163.86

$106,095.72

$300,000.00

$300,000.00

$10,028.46

$150,000.00

Estimated Actual

Expenditures

Input Total Funds

9,207.83

3,5679,152.58

1,269,816.65

1,870.16

300,650.91

262,274.48

187,136.82

467,836.32

106,853.18

152.98

300,000.00

11,855.61
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

4 413 4.13 On Track Credit Recovery Yes $185,000.00
Software
5 5.1 5.1 Educational Technology Yes $164,635.46 82,859.08
Training and LCAP Support
5 5.2 5.2 One to One Devices Yes $978,050.00 952,512.16
5 5.3 5.3 Teachers on Special Yes $456,030.56 613,608.75
Assignment (TOSA)
5 5.4 5.4 Technical Support for One to Yes $225,833.75 290,808.80
One student devices
5 5.5 5.5 Learning Management System Yes $76,000.00 75,252.76
6 6.1 Classified Substitute Pool Program Yes $108,667.00 0.00
6 6.2 Campus Security Support Staff Yes $167,701.71 173,682.81
6 6.3 School Safety Training Yes $46,702.85 57,848.15
6 6.4 School Resource Officers Yes $327,000.00 204,771.20
6 6.5 Fitzgerald Community School Yes $300,000.00 689,065.60
6 6.6 Attendance Intervention Yes $78,300.00 76,425

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District Page 106 of 135



Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased
Goal # or Improved Services?

7 7.1
7 7.2
7 7.3
7 7.4
7 7.5
7 7.6
7 7.7
7 7.8
7 7.9
7 710
7 711

Campus Custodians

7.1 Maintenance of Class Size
Caps in EL Pathway & Core
Courses with Newcomers

7.2 Professional Development

7.3 ELD Consultants

7.4 ELD Supplemental Materials

7.5 Data Support & Assessment

7.6 Newcomer Support

7.7 EL Enrichment and Intervention

7.8 Placement & Monitoring of EL

Students

7.9 Support for Counselors

7.10 English Learner Specialist

7.11 English Learners with
Disabilities

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District

Yes

No

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Last Year's Planned
Expenditures

Total Funds
$477,781.87

$2,622,255.39

$168,845.77

$103,016.38

$292,950.47

$76,245.35

$584,736.97

$100,000.00

$269,174.85

$10,000.00

$98,477.00

$30,000.00

Estimated Actual
Expenditures
Input Total Funds

473,095.48

3,108,803.61

41,902.20

5,714.66

232,468.55

78,971.73

607,765.11

73,832.95

279,437.51

687.16
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
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2021-22 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference

LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoproved Percentage of
Concentration Expenditures (LCFF Funds) Contributing SeF:"vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$25,135,566 $21,478,528.00 $24,271,456.19 ($2,792,928.19) 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Input Percentage)
Input LCFF Funds P 9
1 1.1 1.1 Common Core Support Yes $343,772.18 336,211.77 0 0
Services
1 1.2 1.2 Supplemental Resources Yes $45,400.00 45,807.23 0 0
1 1.3 1.3 Ethnic and Gender Studies Yes $85,361.26 15,334.06 0 0
1 1.4 1.4 Assessment Management Yes $70,000.00 106,013.97 0 0
System
1 1.5 1.5 Intervention and Support Yes $2,589,086.59 2,448,597.74 0 0
1 1.6 1.6 Progress Monitoring and Yes $85,000.00 86,076.03 0 0
Student Placement
1 1.7 1.7 Intense Literacy Yes $10,000.00 27,787.84 0 0
Intervention Support
1 1.8 1.8 Reading Comprehension Yes $66,000.00 62,025 0 0
Support
1 1.9 1.9 Academic Writing Support Yes $90,000.00 89,980 0 0
1 1.10 1.10 Comprehensive Yes $20,000.00 27,603.61 0 0
Intervention Curriculum
2 21 2.1 Restorative Justice Yes $30,636.01 1,559.36 0 0
Planning
2 2.2 2.2 Parent Engagement Yes $101,177.14 230,136.59 0 0
Programs
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Goal # | Action #

Prior Action/Service Title

Contributing to
Increased or

Improved Services?

Last Year's Planned

Expenditures for
Contributing
Actions (LCFF

Estimated Actual
Expenditures for
Contributing
Actions

Planned Percentage

of Improved
Services

Estimated Actual
Percentage of

Improved Services
(Input Percentage)

2 23
2 24
2 2.5
2 2.6
2 2.7
2 2.8
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
4 4.6

2.3 School Climate Surveys
2.4 Cultural Proficiency

2.5 Student/Parent/Guardian
Engagement - Por Vida

2.6 Extracurricular Athletic
Program Support

2.7 Student Activities

District Wide Parent
Engagement Coordinator

3.1 Career Technical
Education Certifications

3.2 Staffing support for CTE

3.3 CTE Pathway Equipment
Support

3.4 SMJUHSD/SBCEO ROP
Partnership

3.5 CTE Professional
Development

4.1 Districtwide Counseling
Service

4.2 Advancement Via

Individual Determination
(AVID) Sections

4.3 Paraeducator and
Instructional Aid Training and
Resources

4.4 Crisis Intervention Staff

4.5 Early Academic Outreach
Program (EAOP) Services

4.6 Visual and Performing Arts

Program

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

$42,500.00
$55,132.75
$350,000.00
$900,000.00
$101,000.00
$96,655.00
$100,000.00
$889,642.75
$600,000.00
$325,092.62
$15,000.00
$3,323,931.40

$1,231,375.40

$23,000.00

$280,381.84
$255,000.00

$132,689.64
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24,404.79

353,997.37

986,276.13

94,372.92

0

797,883.49

743,341.27

2,893,770.38

278,038.20

9,207.83

3,5679,152.58

1,269,816.65

1,870.16

300,650.91

262,274.48

187,136.82
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Goal # | Action #

Prior Action/Service Title

Contributing to

Increased or

Improved Services?

Last Year's Planned
Expenditures for

Contributing

Actions (LCFF

Estimated Actual
Expenditures for

Contributing
Actions

Planned Percentage

of Improved
Services

Estimated Actual
Percentage of

Improved Services
(Input Percentage)

4 4.7
4 4.8
4 4.9
4 4.10
4 4.11
4 4.12
4 413
5 5.1
5 5.2
5 5.3
5 5.4
5 5.5
6 6.1
6 6.2
6 6.3
6 6.4
6 6.5

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District

4.7 Interpretation/Translation
Services

4.8 College Career Readiness
Support

4.9 Tutoring Services

4.10 Foster Youth Liaison
Services

4.11 Foster Youth Training and
Support Programs

4.12 Homeless Liaison
Services

4.13 On Track Credit Recovery
Software

5.1 Educational Technology
Training and LCAP Support

5.2 One to One Devices

5.3 Teachers on Special
Assignment (TOSA)

5.4 Technical Support for One
to One student devices

5.5 Learning Management
System

Classified Substitute Pool
Program

Campus Security Support Staff
School Safety Training

School Resource Officers

Fitzgerald Community School

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

$407,163.86
$106,095.72
$300,000.00
$300,000.00
$10,028.46
$150,000.00
$185,000.00
$164,635.46
$978,050.00
$456,030.56
$225,833.75
$76,000.00
$108,667.00
$167,701.71
$46,702.85
$327,000.00

$300,000.00

Input LCFF Funds

468,036.32

106,853.18

152.98

300,000.00

11,855.61

0

0

82,859.08

952,512.16

613,608.75

207,949.72

75,252.76

0

173,682.81

57,847.88

204,771.2

689,065.60
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Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Imoroved Sgrvices
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
6 6.6 Attendance Intervention Yes $78,300.00 76,425 0 0
6 6.7 Campus Custodians Yes $477,781.87 473,095.48 0 0
7 71 7.1 Maintenance of Class Size Yes $2,622,255.39 3,108,303.61 0 0

Caps in EL Pathway & Core
Courses with Newcomers

7 7.2 7.2 Professional Development Yes $168,845.77 40,902.20 0 0

7 7.3 7.3 ELD Consultants Yes $103,016.38 5,714.66 0 0

7 7.4 7.4 ELD Supplemental Yes $292,950.47 232,468.55 0 0
Materials

7 7.5 7.5 Data Support & Yes $76,245.35 78,971.73 0 0
Assessment

7 7.6 7.6 Newcomer Support Yes $584,736.97 607,765.11 0 0

7 7.7 7.7 EL Enrichment and Yes $100,000.00 73,832.95 0 0
Intervention

7 7.8 7.8 Placement & Monitoring of Yes $269,174.85 279,437.51 0 0
EL Students

7 7.9 7.9 Support for Counselors Yes $10,000.00 0 0 0

7 710 7.10 English Learner Specialist Yes 98,477.00 0 0 0

7 711 7.11 English Learners with Yes $30,000.00 687.16 0 0
Disabilities
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2021-22 LCFF Carryover Table

6. Estimated LCFF
Actual LCFF | Carryover —
Supplemental | Percentage

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

and/or (Percentage
Concentration | from Prior
Grants Year)

$84,971,955 $25,135,566 0

10. Total
Percentage to
Increase or
Improve
Services for
the Current
School Year
(6 divided by 9
+ Carryover

29.58%

7. Total
Estimated
Actual
Expenditures
for
Contributing
Actions
(LCFF Funds)

$24,271,456.19

2022-23 Local Control Accountability Plan for Santa Maria Joint Union High School District

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

0.00%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by
9, plus 8)

28.56%

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$864,109.81

13. LCFF
Carryover —
Percentage
(12 divided by
9)

1.02%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric
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The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA'’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
o 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) Contact Name and Title Email and Phone
Santa Maria Joint Union High School |Steve Molina smolina@smjuhsd.org
District LCFF Coordinator/Director of Student |805.922.4573 ext 4214

Services
Introduction

The State Board of Education (SBE) approved standards for the local indicators that support a local educational agency
(LEA) in measuring and reporting progress within the appropriate priority area. The approved performance standards
require an LEA to:

¢ Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

e Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing
board/body in conjunction with the adoption of the Local Control and Accountability Plan (LCAP).

¢ Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress
on the local indicators.

Performance Standards

The performance standards for the local performance indicators are:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and
to reports to educational partners and the public through the Dashboard.

Implementation of State Academic Standards (LCFF Priority 2)

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.
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Parent and Family Engagement (LCFF Priority 3)

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same
meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the Dashboard.

School Climate (LCFF Priority 6)

The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a
regularly scheduled meeting of the local governing board and to educational partners and the public through the
Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a
regularly scheduled meeting and reports to educational partners and the public through the Dashboard.

Coordination of Services for Expelled Students — County Office of Education (COE)
Only (LCFF Priority 9)

The county office of education (COE) annually measures its progress in coordinating instruction as required by California
EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled meeting and
reports to educational partners and the public through the Dashboard.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.

2022 Local Performance Indicator Self-Reflection for Santa Maria Joint Union High School District Page 2 of 18




Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

¢ Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher
positions

¢ Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

¢ Number of identified instances where facilities do not meet the "good repair" standard (including deficiencies and
extreme deficiencies)

Teachers Number Percent
Misassignments of Teachers of English Learners 4 0%
Total Teacher Misassignments 45 0%
Vacant Teacher Positions 16 0%
Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional 0 0%
Materials for Use at School and at Home
Facility Conditions Number
Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 68
Deficiencies and Extreme Deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2).

OPTION 1: Narrative Summary (Limited to 3,000 characters)

In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA
is using to track its progress in implementing the state academic standards adopted by the state board and
briefly describe why the LEA chose the selected measures or tools.
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Additionally, summarize the LEA's progress in implementing the academic standards adopted by the SBE,
based on the locally selected measures or tools. The adopted academic standards are:

English Language Arts (ELA) - Common Core State Standards for ELA

English Language Development (ELD) (Aligned to Common Core State Standards for ELA)
Mathematics - Common Core State Standards for Mathematics

Next Generation Science Standards

History-Social Science

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

World Language

OPTION 2: Reflection Tool

Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest) -

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 5
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics 3
Next Generation Science Standards 3
History-Social Science 2

2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic
standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest) -

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5

ELA — Common Core State Standards for ELA 9]
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Academic Standards

ELD (Aligned to ELA Standards)

Mathematics — Common Core State Standards for Mathematics

Next Generation Science Standards

History-Social Science

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher

pairing).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards

ELA — Common Core State Standards for ELA

ELD (Aligned to ELA Standards)

Mathematics — Common Core State Standards for Mathematics

Next Generation Science Standards

History-Social Science

Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board

for all students.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

World Language

Al D] D
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Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3

Identifying the professional learning needs of groups of teachers or staff as a whole

Identifying the professional learning needs of individual teachers

NG I NG NG

Providing support for teachers on the standards they have not yet mastered

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is
relevant to understanding its progress implementing the academic standards adopted by the state board.

Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction

Family engagement is an essential strategy for building pathways to college and career readiness for all students and
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic
outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: *

+ Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

* To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be
done in partnership with local families, using the tools of continuous improvement.

Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices
in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making
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Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas
identified. The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

1.

Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 — Exploration and Research

2 — Beginning Development

3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability

Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.

Sections of the Self-Reflection Tool

Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

Building Relationships 1 2 3 4 5

Rate the LEA’s progress in developing the capacity of staff (i.e.,
administrators, teachers, and classified staff) to build trusting and
respectful relationships with families.

Rate the LEA’s progress in creating welcoming environments for 4
all families in the community.
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Building Relationships 1 2 3 4 5

3. Rate the LEA’s progress in supporting staff to learn about each
family’s strengths, cultures, languages, and goals for their
children.

4. Rate the LEA’s progress in developing multiple opportunities 4
for the LEA and school sites to engage in 2-way
communication between families and educators using
language that is understandable and accessible to families.

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and
progress in Building Relationships Between School Staff and Families.

The District administer a social-emotional survey in the Fall of 2021 to parents and staff. The data from the 2021 Fall
survey shows an increase in favorability for family school climate from 17% to 45%. The data reflects favorable
responses for barriers to engagement (75%), family support (67%), family efficacy (61%), school safety (51%),
school climate (45%), and family engagement (23%). The area of focus from these indicators has been family
engagement. As our community progresses through the various stages of COVID-19 and parents/guardians become
comfortable meeting in-person to improve this outcome.

The 2021 Fall survey results show an increase in school climate for staff with a favorability from 44% to 50%. The
data reflects favorable responses for positive attitudes (45%), respectful relationships (57%), and a positive work
environment (47%).

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Relationships Between School Staff and Families.

The District recognizes that school climate needs to improve from the current 45% favorability, family engagement
(23%), and school safety (51%). Building relationships between school staff and families is improved through a
continuous cycle of improvement. Providing the parents and staff the opportunity to participate in a Fall 2022 and
Spring 2023 social emotional survey provide the District's Climate Leadership Team to review data and implement
strategies to build trusting relationships.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

The Santa Maria Joint Union High School District's capacity to build trust through its relationships with
parents/guardians is developed by educational partnership collaboration. During this academic year of returning to
in-person instruction, teachers, administrators, and classified staff have outreach to families in various ways. The
staff has participated in school-sponsored parent events, parent/guardian conferences, parent/guardian zoom
meetings, student achievements, and student events. This is the second year, the District engaged with the
implementation and partnership with the non-profit United We Lead Foundation supporting our families in addressing
students' academic needs. The United We Lead Foundation will start with new cohorts starting in the fall and spring.
Parents Institute for Quality Education implemented this spring with a graduating cohort of 75 parents the learned
about advocacy for students attaining higher education. Our Parents on a Mission program restarted mid-year
engaging families in parent/guardian and student relationships. The Parent Advisory Committee for both English,
Spanish, and Mixteco families participated through zoom meetings for the ESSER IIl and the development of the
Local Control Accountability Plan 2022-23, and the process for completing the annual updates provided a safe and
trusting venue for families to express their ideas and voice.
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Parents as educational partners play a critical role when engaging in LCAP-provided services. Parents have
participated in a variety of training such as navigating ParentSquare, college and career presentations from AHC,
STEM, SEL, and Parent Signature programs from PIQE of which each program was eight weeks, Parents On a
Mission, Climate Change Science and Engineering Community Night, nutrition night presentations from CAPSLO,
and Inter-Tribal Wellness Fair. The District developed a Parent Mixteco advisory committee where Mixteco parents
learned about safe communities, parent communication, parent advocacy, and mental wellness support. The
District's Parent Engagement Coordinator coordinated a variety of parent activities. The Parent Engagement
Coordinator has been very successful with parents participating and the learning opportunities, especially for our
Mixteco parents who have experience in their advisory group. The District's Parent Advisory Committee continues to
be successful as they have participated in various meetings, including developing the District's ESSER Il Plan and
the 2022-23 LCAP. An LCAP survey was conducted this spring where 328 parents participated.

The District has collaborated with its educational partners to establish as part of the culture to monitor and implement
strategies to build positive relationships. The District launched its Fall of 2021 school climate survey and
administered it to students, staff, and parents/guardians. The training was provided on the Fall of 2021 survey
results to the District School Climate Leadership Team, consisting of teachers, counselors, psychologists,s and site
administrators. The outcome of the pieces of training is to share with all staff strategies that can be implemented to
inform the outcome of the Spring of 2022 survey.

The District, through the variety of resources, creates a welcoming environment. Through an outreach process by
school sites, staff contacted parents/guardians for students who need academic support to come to school to assist
with their learning. There were many home visits done by staff to support student engagement. Also, the California
Healthy Kids Survey (CHKS) data, 70% of parents/guardians felt welcome to participate at their school, 87% felt they
were treated with respect, and 74% felt that school staff take parents/guardians' concerns seriously. The

The District's efforts to learn about our community's families' strengths, cultures, languages, and goals for their
students are evolving to a better understanding. The District's Ethnic and Gender Studies (EGS) program is
expanding with more course offerings at each of the school sites. The growth of the EGS program is due to
sustained professional development. The District has continued support for our Mixteco families with its expanding
interpretation services and instructional aides. The District is considering implementing a parent center to support
the needs of parents/guardians and increase engagement for the following academic year. Promoting academic
student goals, the District is expanding its counseling services with five new counselors and expanding its services
for school-based mental health. This year, teachers had over 290 students submit their paintings in a local art
gallery reflecting the Latino art game Loteria. Students were taught and inspired by local artists on technique and
structure.

The District's communication with parents/guardians is a priority. The communication system ParentSquare was
implemented this year. The ParentSquare system has created support for parents/guardians for an environment of
2-way communication. This system provides ease of communication through cell phone APPs for communication
via text, email, and voice. Messages are provided in English, Spanish, and Mixteco. Through this communication
process, parents/guardians participate in District Board meetings, District English Language Advisory Committee,
Migrant Parent Advisory Committee, English Language Advisory Committee, and Parent Advisory Committee
meetings via zoom.
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Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Partnerships 1 2 3 4 5

5. Rate the LEA’s progress in providing professional learning and
support to teachers and principals to improve a school’s capacity
to partner with families.

6. Rate the LEA’s progress in providing families with information 4
and resources to support student learning and development in
the home.

7. Rate the LEA’s progress in implementing policies or programs for 3

teachers to meet with families and students to discuss student
progress and ways to work together to support improved student
outcomes.

8. Rate the LEA’s progress in supporting families to understand and 3
exercise their legal rights and advocate for their own students
and all students.

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

The District's professional learning to improve the capacity to partner with families is ongoing. In the return to in-
person instruction, the focus on professional learning was adapting educational needs for student learning. Having a
focus on professional learning for parents and students has assisted in building partnerships toward student
outcomes. Parent participation in a variety of District sponsored parent events has brought the dialogue to engage on
various levels. The District recently held a recognition night for parents completing the Cara y Corazon program
where parents spoke on their behalf about how they have changed not only to view the best interest of their students
but for all students. This leads to student outcomes and what parents can do to advocate for their students in
collaboration with teaching staff. The message here was that all educational partners must work together.

The District continues to provide families with a variety of information and resources for student learning. The District
provided families with information throughout the year on the status of students returning to school and through
various updated reopening plans. In addition, the District provided a variety of resources for student learning,
especially through the support of educational software programs and the assistance and support of our Technology
Teacher on Special Assignment. One of the resources that have gone well with student learning is the District's
implementation of online tutoring and the District's continued college-age peer tutoring.

The process for monitoring student progress has been in place and continues to provide data to teachers and
administrators to support student learning. Teachers are provided with three progress monitoring reports throughout
the year to communicate to parents/guardians.

The advocacy for parents/guardians is supported through the various parent meetings through the school sites or the
District. Parent/guardians participate in school site meetings, such as the English Language Advisory, School Site
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Council, school-wide meetings, and our contracted service parent engagement meetings. District-sponsored
parent/guardian engagement the District English Language Advisory Committee, Migrant Parent Advisory
Committee, and Parent Advisory Committee. Parents/guardians participated in advocating for their students
throughout the academic year. This year, most meetings were through zoom, where parents/guardians were
informed, such as their right to return to in-person instruction, which took place in April.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

The 2021 Fall survey results for students have all decreased in favorability. The data reflects a decrease in
favorability for the following, student climate 48% to 38%, belonging 54% to 26%, and engagement 38% to 20%.
The focus area are student climate, belonging, and engagement.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.

The District will continue with the District Climate Leadership Team to review survey data to provide effective
strategies to improve student outcomes.

Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Seeking Input 1 2 3 4 5

9. Rate the LEA’s progress in building the capacity of and
supporting principals and staff to effectively engage families in
advisory groups and with decision-making.

10. Rate the LEA’s progress in building the capacity of and 4
supporting family members to effectively engage in advisory
groups and decision-making.

11. Rate the LEA’s progress in providing all families with 4
opportunities to provide input on policies and programs, and
implementing strategies to reach and seek input from any
underrepresented groups in the school community.

12. Rate the LEA’s progress in providing opportunities to have 3
families, teachers, principals, and district administrators work
together to plan, design, implement and evaluate family
engagement activities at school and district levels.

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)
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1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Seeking Input for Decision-Making.

The District's strengths for seeking input for decision making process is through engaged dialogue and collected
survey data. Most dialogue occurs through various group advisory meetings either through zoom or in-person.
Surveys have been effective this year when analyzing data. When educational partners participate in District
surveys and see actions being taken to implement the need is acknowledging the educational partner voice.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Seeking Input for Decision-Making.

The District's progress in building capacity supporting principals and staff engaging families with decision making has
been in the form of various site-level advisory groups. School sites engage families in the decision-making process
through school site council, shared decision making, English Language Advisory Committee, and other advisory
groups. These groups are supported through the District's LCAP Goal #2, Action 2.

The District has built the capacity for parents/guardians to engage in the decision-making process for policies and
plans. Parents/guardians participate in District advisory groups, such as the Parent Advisory Committee, District
English Language Parent Advisory Committee, and the District English Language Advisory Committee.
Parents/guardians provided input to the ESSER IIl, Supplemental Annual Update, and the 2022-23 LCAP. The
District actively engaged parents/guardians in the decision-making process in reviewing goals and actions for the
2022-23 LCAP. The District commends the efforts of our parents/guardians for their participation throughout this
academic year.

Through educational partner engagement, the District provided a transparent process for parents/guardians,
students, teachers, principals, administrators, and staff to provide input. The District has created a process for all
educational partner advisory groups to provide input using a technology platform to collect educational partner
comments where the different advisory groups could view each other comments. The District offers educational
partners links to continue providing input and sharing the links with others. The process created a sense of
collaboration with all educational partners, which became evident in educational partner advisory groups from the
dialogue with each group on the input from others. The transparent process allowed parents/guardians to support
the ideas of others on expanding or continuing with actions that provided services to students.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for
Decision-Making.

The District's efforts to engage our underrepresented families is continued through the relationship building process
and empowering our families through the decision making process. The transition from zoom meetings to more in-
person meetings is the process of building an enriched decision-making process for the coming year. Families in our
District are active in meetings where their engagement provides opportunities to learn, voice their opinion, and listen
to the voice of other educational partners.
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School Climate (LCFF Priority 6)

LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span
(e.g., K-5, 6— 8, 9-12) in a text box provided in the California School Dashboard (response limited to 3,000 characters).
LEAs will have an opportunity to include differences among student groups, and for surveys that provide an overall
score, such as the California Healthy Kids Survey, report the overall score for all students and student groups. This
summary may also include an analysis of a subset of specific items on a local survey and additional data collection tools
that are particularly relevant to school conditions and climate.

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned.

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for
continuous improvement purposes? Why? If you have already implemented actions, did you see the results you
were seeking?

The California Healthy Kids Survey (CHKS) was given to students in the spring of 2021. The student data for school
connectedness reveal that 48% of ninth-grade students an average reporting of "Agree" or "Strongly Agree," and
50% of eleventh-grade students an average reporting of "Agree" or "Strongly Agree," with our continuation high
school students an average reporting 64% "Agree" or "Strongly Agree." The following questions, "l am happy to be
at this school," "the teachers at this school treat students fairly," and "feel safe in my school," for our continuation
high school students report in order of the questions 74%, 85%, 80% with an "Agree" or "Strongly Agree." The
percentage difference between 9th and 10th-grade students can be as much as a 20% difference. The question "I
feel close to people at this school" reported 30% (9th-grade), 37% (11th-grade), and 30% (continuation HS) for
"Agree" or "Strongly Agree." The question "the teachers at this school treat student fairly" reported 42% (9th-grade),
43% (11th-grade), and 50% (continuation HS).

There were differences among the continuation high school students and comprehensive 9th and 11th-grade
students in the responses for perceived school safety. 76% of continuation high school students reported "safe" or
"very safe," of which 69% were male compared to 53% of 9th-graders, of which 56% were male and 48% female,
and 52% of 11th-graders which 50% were male and 50% female. Hispanic or Latinx was the only significant
subgroup reported. Hispanic/Latinx students response to "Safe" or "Very Safe" to perceived school safety, 43% (9th-
grade), 54% (11th-grade), and 77% (continuation HS). Hispanic/Latinx experienced harassment or bullying reported
that 11% (9th-grade) and 24% (11th-grade) students did. Hispanic/Latinx has been afraid of being beaten up
reported 8% (9th-grade), 9% (11th-grade), and 0% (continuation HS) did. Hispanic/Latinx has been in a physical
fight reported 15% (9th-grade), 13% (11th-grade), and 15% (continuation HS) did. Hispanic/Latinx has seen a
weapon on campus 4% (9th-grade), 7% (11th-grade), and 8% (continuation HS) did. The questions regarding
harassment, bullying, being beaten up, or seeing a weapon on campus showed that females had a higher
percentage than males except for being in a physical fight.

The data from the CHKS for school connectedness and perceived school safety reveal areas of strength and growth.
The data shows that percentages are more favorable from continuation high school students in school
connectedness and the growth for our 9th and 10th-grade students to improve. The data for school safety is similar
to school connectedness. The actions for the District to continue to monitor school connectedness and school safety
take place with three administered surveys to begin for fall, winter, and spring administrations. The District will share
data collected for each administered survey with stakeholders to develop strategies to improve outcomes. The
District professional development plan includes continued training in restorative practices, cultural proficiency, and
social-emotional well-being support for all students toward the improvement of student connectedness and school
safety.

The data from the 2021 Fall survey shows an increase in favorability for family school climate from 17% to 45%. The
data reflects favorable responses for barriers to engagement (75%), family support (67%), family efficacy (61%),
school safety (51%), school climate (45%), and family engagement (23%). The area of focus from these indicators
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has been family engagement. As our community progresses through the various stages of COVID-19 and
parents/guardians become comfortable meeting in-person to improve this outcome.

The 2021 Fall survey results show an increase in school climate for staff with a favorability from 44% to 50%. The
data reflects favorable responses for positive attitudes (45%), respectful relationships (57%), and a positive work
environment (47%).

The 2021 Fall survey results for students have all decreased in favorability. The data reflects a decrease in
favorability for the following, student climate 48% to 38%, belonging 54% to 26%, and engagement 38% to 20%.

Parents that participated in the LCAP survey had positive responses. Priority 1( Basic - Conditions of Learning)
reflected positive responses with a 51% to implement and adapting instructional needs of students, 44%
supplemental materials for English learners, 40% supplemental materials for foster youth, 47% supplemental
materials for low-income, and 51% on LCAP reflecting the need to achieve the desired educational outcomes for
students. Priority 3 (Parental Involvement) reflected positive responses with 56% of students offered equal
opportunities to learn, 56% of students offered equal supportive learning environments, and 53% with the District has
a positive school culture. Priority 5 (Pupil Engagement) effective interventions reflected positive responses with 47%
for student absenteeism, 36% for student dropouts, and 57% for students graduation. Priority 6 (School Climate) on
effective interventions reflected positive responses with 49% on alternative education services, 38% on student
expulsions, and 40% on student suspensions. Priority 7 (Course Access) showed a 69% positive response on
access to a broad course of study. Priority 8 (Other Pupil Outcome) on the District's curriculum had a 52% positive
response on high-quality instruction, and 60% positive response for the support for all students to thrive.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course
of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response
limited to 1,500 characters)

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)

The Santa Maria Joint Union High School District uses various locally selected measures to ensure student have
access to a broad course of study. Student placement occurs through the District’s research-based assessment tool
for English and math. Spanish speaking students who are English Learners are assessed in Spanish to assure
proper placement and support to maintain their academic primary language. Progress monitoring is performed three
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times a year to all 9th, 10th, and 11th-grade students to provide data and supports through interventions. The District
uses its student information system to develop and monitor every student's four-year academic plan. Counselors
monitor students' courses toward graduation requirements and A-G completion. All comprehensive sites provide
college and career awareness including financial aid. The District provides all school sites access to the University of
California Transcript Evaluation Service (TES) which provides student progress on A-G course completion. These
services are essential for the success of low-income, foster youth, and English learner students. The District uses a
software program to collect the interest of students regarding College and career readiness by having them take an
interest inventory each year to focus their plans after high school and guide their academic pathway.

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enroliment in, a broad course of study and may describe progress over time in the extent to
which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

The Santa Maria Joint Union High School District assures that all students have access to a broad course of study
through the various structures in our school sites. Some schools offer the same Career Technical Education (CTE)
programs, while other school sites may offer specialized CTE pathways. Students have opportunities through the
District’s open enrollment process to enroll at schools that may offer different programs that are not available at the
school in their boundary. Transportation is provided for all students enrolled in courses at the MRCTE Center.
English Learner students who enroll in the District with primary grade-level language acquisition are placed properly
into content and designated English Language Development courses. The district’s instructional strategic plan
includes measures that directly increase the A-G completion and graduation rates for English Learners, foster and
homeless youth, and students with disabilities. The district has steadily increased its number of co-teaching sections.
Special and general education teachers collaborate regularly to ensure they are meeting the needs of our students.
Students with disabilities regularly participate in one or more course pathways.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

The District’s barriers identified toward a broad course of study are varied. The District is working with teachers and
site administration to ensure that master boards are flexible in meeting the needs of students. As mentioned before,
with our English learners, foster youth, homeless, low-income, and students with disabilities progressing, the
challenge may be rearranging a student’s schedule with minimal disruption to meet the academic change. English
language learners who are in the country for 12 months or less have a great academic span of needs as with
students with disabilities. Because SMJUHSD is a high school district, it enrolls students from five different school
districts, making it challenging to place students. There is also a need to provide continuous training to teachers, site
administrators, and counselors as change in staff occur. The implementation of intervention courses should be
structured similarly throughout the District as students move from one school to another.

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will
the LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students?
(response limited to 1,500 characters)

The District recently added a Data Analyst position, which has dramatically increased access and analysis of student
and course enrollment data. English college preparatory courses that support the transition of English Learners align
with ELA and ELD standards. The District is currently working with teachers and counselors to structure academic
alignment and support English Language Development designated support courses. Special education teachers are
developing a professional learning plan that addresses the needs of special education students. Science teachers
are provided continuous professional learning and have created a NGSS pathway that includes Physics of the
Universe, Biology of the Living Earth, and Chemistry in the Earth System courses. All three are A-G approved (D),
which is expected to increase the number of students meeting this CSU/UC eligibility requirement. Math teachers
implementing an algebra 1 and geometry course through the District’s learning management system and are
providing support classes. The District's state-of-the-art MRCTE facility is open with pathways added each year.
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Coordination of Services for Expelled Students — COE Only (LCFF Priority 9)

Assess the degree of implementation of the progress in coordinating instruction for expelled students in your

county.

Rating Scale (lowest to highest) -

1 - Exploration and Research Phase

2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation

5 - Full Implementation and Sustainability

to all expelled students in the
county, including:

Coordinating Instruction 1 2 3 4 5
1. Assessing status of triennial plan | [No response | [No response | [No response | [No response | [No response
for providing educational services required] required] required] required] required]

a. Review of required outcome
data.

b. Identifying existing educational
alternatives for expelled pupils,
gaps in educational services to
expelled pupils, and strategies
for filling those service gaps.

c. ldentifying alternative
placements for pupils who are
expelled and placed in district
community day school
programs, but who fail to meet
the terms and conditions of
their rehabilitation plan or who
pose a danger to other district

pupils.

2. Coordinating on development and
implementation of triennial plan
with all LEAs within the county.

3. Establishing ongoing collaboration
and policy development for
transparent referral process for
LEAs within the county to the
county office of education or other
program options, including
dissemination to all LEAs within
the county a menu of available
continuum of services for expelled
students.

4. Developing memorandum of
understanding regarding the
coordination of partial credit
policies between district of
residence and county office of
education.
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Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

Assess the degree of implementation of coordinated service program components for foster youth in your
county.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Services 1 2 3 4 5

1. Establishing ongoing collaboration
and supporting policy development,
including establishing formalized
information sharing agreements with
child welfare, probation, Local
Education Agency (LEAs), the
courts, and other organizations to
support determining the proper
educational placement of foster
youth (e.g., school of origin versus
current residence, comprehensive
versus alternative school, and
regular versus special education).

2. Building capacity with LEA,
probation, child welfare, and other
organizations for purposes of
implementing school-based support
infrastructure for foster youth
intended to improve educational
outcomes (e.g., provide regular
professional development with the
Foster Youth Liaisons to facilitate
adequate transportation services for
foster youth).

3. Providing information and
assistance to LEAs regarding the
educational needs of foster youth in
order to improve educational
outcomes.

4. Providing direct educational
services for foster youth in LEA or
county-operated programs provided
the school district has certified that
specified services cannot be
provided or funded using other
sources, including, but not limited to,
Local Control Funding Formula,
federal, state or local funding.
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Coordinating Services 1 2 3 4 5

5. Establishing ongoing collaboration
and supporting development of
policies and procedures that
facilitate expeditious transfer of
records, transcripts, and other
relevant educational information.

6. Facilitating the coordination of post-
secondary opportunities for youth by
engaging with systems partners,
including, but not limited to, child
welfare transition planning and
independent living services,
community colleges or universities,
career technical education, and
workforce development providers.

7. Developing strategies to prioritize
the needs of foster youth in the
community, using community-wide
assessments that consider age
group, geographical area, and
identification of highest needs
students based on academic needs
and placement type.

8. Engaging in the process of
reviewing plan deliverables and of
collecting and analyzing LEA and
COE level outcome data for
purposes of evaluating effectiveness
of support services for foster youth
and whether the investment in
services contributes to improved
educational outcomes for foster
youth.
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
2022-23 ADOPTED BUDGET

Education Code Section 42127 requires that on or before July 1 of each year the Governing Board
of a school district shall hold a public hearing on the budget to be adopted for the subsequent
year. Pursuant to Education Code Section 33127, this Adopted Budget complies with the criteria
and standards as established by the State Board of Education.

California school districts are required to hold two separate public meetings for their budgets and
LCAP plans. The District's Governing Board is required to conduct a public hearing to review its
Local Control and Accountability Plan (“LCAP”) at the same meeting as the hearing for the
District’'s budget. The District's LCAP plan contains many goals and initiatives to provide
increased services to its target population of foster youth, low income and English learners. The
plan was developed after many hours of meetings and consultations with stakeholders. These
meetings were used to evaluate the progress towards the goals that were contained in the prior
year’'s plan, and to develop the District's 2022-23 LCAP plan, the second year of a three-year
plan cycle. The District’s budget that is being proposed for adoption for the 2022-23 year reflects
the goals and expenditures contained in its LCAP plan. There is a new LCAP plan requirement
to calculate and implement carryover for increased and improved services, a carryover amount
of $864,110 has been identified from the 2021-22 year.

The May Revision is the last revision required under the law for the Governor to propose his
budget for the State for the 2022-23 year, and its an extraordinary $300.7 billion! The May Revise
proposes $12.7 billion in major ongoing investments in Proposition 98 funding and $16.8 billion
towards one-time investments as compared to the January proposed $8.8 billion ongoing
investments and $4.0 billion in one-time investments. $3.3 billion in ongoing Prop. 98 funds are
proposed to mitigate declining enroliment. $2.1 billion in ongoing Prop. 98 funds to increase LCFF
base funding. $8 billion is proposed for one-time discretionary funding and $1.8 billion in one-time
funding for deferred maintenance. Furthermore, none of the increased funding will be used by
the State for “buying down” any of the pension liabilities. Existing law imposes a 10% cap on the
District’s reserves in fiscal years immediately succeeding those in which the State’s rainy day
fund balance is at least 3% of TK-12 Prop. 98 funding. This condition was met with the 2021-22
deposit, therefore triggering the local reserve cap for 2022-23 fiscal year. Once the State has
finalized it's Adopted Budget the District will make adjustments to incorporate the funding intended
to mitigate the declining enroliment, LCFF base funding boost, one-time discretionary funding,
and the increased funding for deferred maintenance.

It is important to acknowledge the risks to the economy, the State Budget, and the long-term
forecast. We are already seeing inflation on the rise which may be exacerbated by supply chain
bottlenecks. The uncertainty’s related to the Ukraine-Russia War and the ongoing COVID-19
cases may weaken economic conditions. Along with volatility in the stock market which can
pose risks to the States General Fund budget since it relies heavily on capital gains tax of the
wealthiest residents.



SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
2022-23 ADOPTED BUDGET ASSUMPTIONS

Ending Fund Balance Reconciliation

As a District adopts its budget for any given year, it must also report the estimated actuals for the
prior year. These estimated actuals are based on the District's most current working budget, and
they typically are not the same as the budget presented on the 2nd Interim Revised Budget.
Adjustments and revisions to the District’s working budget are made when new facts or events
occur. The following table summarizes the major changes the District has made to its working
budget since the 2nd Interim Revised Budget. These changes are included in the “2021-22
Estimated Actuals” columns in the District’'s 2022-23 Adopted Budget.

ENDING FUND BALANCE Unrestricted Restricted Total
A) As of 2021-22 2nd Interim Revision ("Projected Year Totals") $ 25,316,938 $ 1,609,949 $ 26,926,887
CHANGES IN REVENUES:

LCFF State Aid - change based on P2 FCMAT calculator & prop taxes 1 1
New program (one - time) A-G Completion Improvement Grant 113,907 113,907
New program (one - time) Kitchen Infrastructure Grant 381,679 381,679
New program (one - time) American Rescue Plan Homeless Children & Youth Il 167,136 167,136
ESSER Il reduction to cover expenses budgeted next FY (5,517,098)  (5,517,098)
ESSER Il reduction to cover expenses budgeted next FY (929,062) (929,062)
MAA reimbursements, adjust based on actual received to date 77,304 77,304
E-waste recycling & auction surplus revenue 39,550 39,550
Adjust interest revenue 52,125 52,125
Transportation revenue from GUSD 25,000 25,000
US Bank rebate & miscellaneous donations 10,426 1,672 12,098
Adjust AIG revenue, matched with expense (4,761) (4,761)
Student tablet revenue, matched with expense 3,926 3,926
Special Ed, increase contribution IEP Compensatory Education Agreement (30,000) 30,000 -
Special Ed Contribution changes to due to increased expenditures (114,468) 114,468 -

B) Total Increases (Decreases) in Revenues 59,939 (5,638,133)  (5,578,194)

CHANGES IN EXPENDITURES and TRANSFERS

New program (one - time) A-G Completion Improvement Grant (106,556) (183,244) (289,800)
New program (one - time) Kitchen Infrastructure Grant 381,679 381,679
New program (one - time) American Rescue Plan Homeless Children & Youth I (7,898) 167,136 159,238
ESSER Il reduction to cover expenses budgeted next FY 269,979 (5,517,098)  (5,247,119)
ESSER Il reduction to cover expenses budgeted next FY 45,006 (929,062) (884,055)
MAA reimbursements (equal to revenue abowe) 77,304 77,304
Us Bank rebate & miscellaneous donations 10,426 1,672 12,098
Adjust AIG, decrease (equal to revenue decrease above) (4,761) (4,761)
Student tablet (see revenue above) 3,926 3,926
Special Ed, Mental Health BCBA senvices 114,359 114,359
Special Ed, increase for Private School Proportionate Share 108 108
Special Ed, increase for [IEP Compensatory Education Agreement 30,000 30,000
Special Ed, decrease Learning Recovery Plan expenses budgeted next FY 9,372 (238,317) (228,946)
Adjust gas utilities 72,500 72,500
C) Total Increases (Decreases) in Expenditures and Transfers 370,133 (6,173,602) (5,803,469)
As of 2022-23 Budget Adoption ("2021-22 Estimated Actuals") $ 25,006,744 $ 2,145418 $27,152,162

(A+B-C)




The District’s 2022-23 Adopted Budget

REVENUES:
LCFF Sources

For the District’'s 2022-23 Adopted Budget, revenue from LCFF sources is projected utilizing the
LCFF simulator tool as provided by the Fiscal Crisis and Management Assistance Team
(“FCMAT”). A comparison to the 2021-22 Estimated Actuals in the components of LCFF revenue
is summarized in the table.

2021-22 2022-23 .
Estimated Budget Difference
Actuals udge
LCFF State Aid Funding
Base Grant $ 85,822,760 $ 92,213,061 $ 6,390,301
Supplemental/Concentration Grant 25,274,253 27,265,525 1,991,272
Total LCFF State Aid 111,097,013 119,478,586 8,381,573
Property Tax Transfer SBCEO for
Special Education 2,217,847 2,217,847 -
Total Revenues, LCFF Sources $ 113,314,860 $ 121,696,433 $ 8,381,573
Funded LCFF Base Grant/ ADA: $ 10,167 $ 10,766 $ 599
Funded ADA 8,441 8,565

The California Department of Finance provides the data for the factors to use in the LCFF
simulator tool. For 2022-23, as part of the May Revision, a COLA of 6.56% is proposed for the
adjustment to the base grant per ADA for the District’'s 9-12 grade span. Supplemental and
concentration grant funding is based on a three-year average of the percentage of the District’s
pupils that are either low-income, English learners, or foster youth. For 2021-22, the District’s
percentage was 76.85%. For the 2022-23 budget year, this average remains constant at
76.86%. As part of the legislation that enacted the LCFF funding model, and the accompanying
requirement for an LCAP plan, supplemental and concentration grant funding is required to be
expended to provide increased services to the target groups of low income, English learner, and
foster youth students. The District’s enroliment is projected to grow 16 students from total
enrollment in 2021-22 of 9,244 to projected enroliment totaling 9,260 in 2022-23.

A graphical display of the Base Grant amounts per ADA, target and funded, is presented on the
following page.
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Impact of the Pandemic

The Covid-19 pandemic has impacted California education in many ways. One of the striking
effects of it has been the loss of students state-wide: in 2021-22 based on state-certified data,
enrollment statewide declined by more than 110,000 students. In an effort to combat this (or
perhaps in spite of it), a tremendous amount of non-recurring funding sources has been made
available to California districts in response to this crisis. For the District, this funding amounts to
over $38,380,698 in State and Federal funding. The important point to note about all these funds

is that they are not on-going.

Federal Revenues
Federal revenues are revised to adjust projected award amounts or eliminate revenue attributable
to prior year unused carryovers.

Year to year changes in Federal revenues are summarized below:
2021-22 Estimated Actuals $ 23,244,539

2022-23 Budget Year
Remove revenues related to Covid/Pandemic support (ESSER,

ESSER I, ESSER Ill, GEER | & I, ELO) <10,433,154>
Special Ed American Rescue Plan (ARP) < 328,428>
ARP Homeless Children & Youth Il (HCY II) <167,136>

Adjust ESSA programs to estimated award amounts
for the budget year, removing prior year unused
grant award carryovers



Title | < 733,050>
Title 1l <16,881>
Title Il Immigrant & LEP < 346,059>
Title IV < 250,765>
Migrant < 38,170>
Special Education, adjust per SELPA funding model 28,745
Carl Perkins 23,986
Decrease in Federal Revenues for 2022-23 $<12,260,912>
Total Federal Revenues 2022-23 Budget Year $ 10,983,627
State Revenues
Year to year changes in State revenues are summarized below:
2021-22 Estimated Actuals $ 17,071,210
2022-23 Budget Year
Mandate Block Grant discretionary funding $67.31 / ADA $ 38,516
Lottery <25,712>
On-Behalf pension (STRS, equals expense below) 927,031
Remove revenues related to Covid/Pandemic support (In-
Person Instruction, Expanded Learning Opportunity) < 3,126,014>
A-G Access & Learning Loss Mitigation Grant <2,538,610>
Special Ed, Dispute Prevention Resolution <99,921>
Special Ed, Learning Recovery < 562,056>
Educator Effectiveness <1,959,672>
Kitchen Infrastructure & Training Grant < 381,679>
K12 Strong Workforce < 97,962>
Ag Incentive Grant <10,000>
Special Ed per SELPA funding model 402,581
CTEIG < 21,643>
Other State Revenue 15,000

Decrease in State Revenues for 2022-23

Total State Revenue 2022-23 Budget Year

Local Revenues

$<7441,118>

$ 9,630,092

Local revenues consist of a variety of items from reimbursements, billings for use of facilities,
donations, funding from the Medi-Cal Reimbursement Activities, E-Rate, interest, and other
irregular and/or non-recurring items. Other than the few items that are regular in nature, it has
been the District’s practice to budget local revenue when actually received. Projected changes
in Local Revenues from 2021-22 amounts are summarized below:

2021-22 Estimated Actuals: $ 6,469,324
2022-23 Budget Year:

Remove expenditures budgeted from miscellaneous local
Grants; a portion of which can be re-budgeted



after year end close when the remaining balance
is known

AHC Concurrent Enroliment

MAA

E-Rate

E-Waste Recycling & Auction Surplus

Reduce interest based on projections

Remove facility use, LEA interagency fees

Spec Ed per SELPA funding model

Increase in Local Revenue for 2022-23

Total Local Revenue 2022-23 Budget Year

EXPENDITURES:
Salaries, Wages, and Benefits

Projected expenditures for salaries, wages, and benefits total $113.734 million in the 2022-23
budget year. This total amounts to 79% of the District’s total expenditures. Of this amount, $27.26
million is budgeted in the LCAP plan. In total, salaries, wages, and benefits increase by
$1,237,869 from the estimated actuals. Components of this increase, by bargaining

unit/employee group, are detailed in the tables on the following pages.

$ < 254,749>
< 67,825>
<141,647>
<121,003>
<24,550>
<17,664>
25,400
727,080

$ 125,041

$ 6.594,365



CERTIFICATED

Increased cost of 2.0% COLA, STRS rate increase of 2.18%, step/column movement
& all associated statutory benefits
Decreased costs associated with health & welfare changes
Increased costs related to turnover, staff replacements
Changes in extra pay assignments for stipends, department chairs
New staffing (unrestricted):
CTE (Agriculture, Diesel, Cul Arts) LCAP 3.2
New staffing (restricted AB86 program):
Nurse (ESSER II)
Speech Pathologist (ESSER II)
New staffing (restricted A-G Access Grant):
EL Academic Support Specialist
Speech Pathologist
Home EC
TOSA (ELO funded)
Other position related changes:
Prep periods
Resignation/retirement, lower salary placement in budget year (17 positions)
Position filled later in the prior year, projected at full year cost for budget (3.4 position)
Athletic Trainer
Coaches
Decrease costs in other restricted categorical programs subject to funds available
LCAP subs, hourly, extra hours, etc.
Other non position pay (ag extra days, home-hospital, indep. study, subs, xtr hrs)
Sped summer school, subs, extra hours, home-hospital
STRS On Behalf pension increase (nets to zero with associated increase in revenue)
Other post employment benefits
CERTIFICATED total

FTE

COST

3.60

2.00
3.00

1.40
1.00

$ 3,040,302
(20,588)
1,504
(46,497)

454,827

235,866
346,785

170,308
115,595
(48,925)

(126,641)

343,104
(95,001)
112,683
19,826
168,641
(5,015,218)
(2,112,059)
(191,782)
(16,697)
926,397
52,990

11.00

(1,684,579)




CLASSIFIED

Increased cost of PERS 2.46% rate increase, step/column movement including all

associated statutory benefits

Increased costs associated with health & welfare changes

Migrant School Advisor

Security Assistant |l

Translator increase FTE

Other position related changes:
Remove Bus Driver & Inst. Aides bonus at 90 days & 6 months of employment
Remove summer school hourly incentive pay

Positions vacant for part of prior year, projected at full year cost for budget (30.8 FTE)

Vacant positions
Turnover associated with promotions and resignations
Other non-position related pay:
Athletic Trainer
Coaches
Changes in longevity, vacation, professional growth, bilingual pay and other stipends
Decrease costs in other restricted categorical programs subject to funds available
LCAP subs, hourly, extra hours, etc.
Other non position pay (subs, xtr hrs)
Sped summer school, subs, extra hours, home-hospital
Transportation summer school extra hours
STRS On Behalf pension increase (nets to zero with associated increase in revenue)
Other post employment benefits
CLASSIFIED total

FTE COST

$ 722,078
50,103

1.00 73,148
1.63 88,248
0.25 13,630

(10,878)
(55,673)
711,054
1,189,637
895,223

(7.94)
22.91
21.62

40,468
(10,073)
77,547
(766,583)
(435,154)
(85,732)
67,377
(19,927)
634
25,284

39.47 $2,570,411

MANAGEMENT/CONF FTE COST
Increased cost for step/column movement including statutory benefits $ 199,280
Increased costs due to 2.18 percentage point increase in STRS 72,165
Increased costs due to 2.46 percentage point increase in PERS 68,678
Increased costs due to longevity 15,420
Other position related changes:
Assistant Principal (1.00) (166,820)
Savings from retirement/replacement & projected lower costs (7,343)
Position vacant for part of prior year, projected at full year cost for budget 12,535
Statutory benefit increases on positions with no other changes in pay or FTE 3,569
MANAGEMENT/CONF total (1.00) $ 197,484
OTHER ITEMS FTE COST
Student workers (funded with prior year one time Low Performing Students grant) $ (42,948)
Board increased costs associated with health & welfare changes 3,144
Retirees:
Increase, retiree health pre-funding deposit 194,357

OTHER ITEMS total

- $ 154,553




Statutory Benefits

All of the items detailed above are inclusive of statutory benefits. While it is well-known that STRS
and PERS rates have been increasing year over year, the 2022-23 budget year contains a marked
increase in the worker's compensation insurance rate. The table below details the estimated
impact contained in the staffing changes noted above, of the changes in the statutory benefit rates
since the prior year.

2021-22 2022-23 2022-23

Rate Rate Cost Impact

STRS 16.920% 19.100% 1,128,099

PERS 22.910% 25.370% 584,747
Unemployment Insurance  0.500%  0.500% -

Work Comp 1.055% 1.161% 79,237

Total $ 1,792,083

Books and Supplies, Services, Capital Outlay
In total, expenditures for Books and Supplies, Services, and Capital outlay decrease by
$24,886,306 from the estimated actuals, as shown on the following page.




SUPPLIES, SERVICES, CAPITAL OUTLAY
Remove expenditure items in 2021/22 that are non-recurring for 2022/23:

Expenditures supported by funding for Covid/Pandemic relief:
ESSER | & Il / GEER (resources 3210,3212,3215)
ESSER Ill (resources 3213,3214)
A-G Learning Loss Mitigation (resource 7413)
ABB86 IP| & ELO (resources 7422,7425,3216,3217,3218,3219)

Other one-time expenditures:
15-16 one-time Discretionary Block Grant textbooks & professional development
CTE pathways one-time capital equipment carryover
K12 Workforce grant (resource 6388)
California Clean Energy Jobs Prop 39 (resource 6230)
Classified Professional Development grant (resource 7311)
Special Education Dispute Prevention & Resolution (resource 6536)
Special Education Learning Recovery Support (resource 6537)
Kitchen Infrastructure Grant (resources 7028,7029)
ELC Reopening Schools Grant (resource 9188)
IEP Compensatory Education (resource 9130)
Various projects (ERHS Modernization, SSC Pallet Rack, ERHS hillside Erosion Control, PVHS

Summer Carpet, SSC Portable Install, CTE Mini Split Cooling System, SMHS Bldg 240 Electrical
Upgrade, RHS RM 407 Abatement, CTE Office Space)
Note: although budgeted in 2021/22, amounts attributable to any of the above items which remain
unspent when the District completes its year end closing for the 2021/22 year, will be included in the
District's 2022/23 1st Interim Revised Budget.

Subtotal (decrease) removal of non-recurring expenditures

Expenditures in the 2022/23 Adopted Budget:

Restricted program budgets adjusted to estimated current year award amount net of staffing; amounts will

be revised when the District closes its books for 2021-22 and any unused grant award carryovers are
known:

Title |

Title Il

Title Ill (resources 4201,4203)

Title IV

Migrant

Perkins

Lottery

CTEIG

Educator Effectiveness (resource 6266)

Special Education ARP (resources 3305,3306,3307)
Special Education Private Schools (resource 3311)
Special Education CCEIS

Special Education (resource 6500)

Special Education Mental Health (resources 6512,6546,7865)
American Rescue Plan HCY I

Ag Incentive

Reduce Routine Restricted Maint. equipment items

Adjust LCAP budget in supplies, senices, capital outlay after accounting for staffing changes and amount

of S&C grant available
Budget reductions to eliminate carryovers from prior year; when the 2021-22 year is closed and the
amount of current year carryover is known, amounts will be adjusted at 1st interim:
MAA
Local grants & donations, unrestricted & restricted
Site/Department budgets
Adjust MOT operations, utilities, equipment needs
Reduce various school site pool equipment & senices
Technology, reduce budget from prior year

Elections expense
Escape sofware expense

AHC concurrent enrollment textbooks

SISC Property & Liability insurance increased rates
Athletic Trainer contract senices budget reduction
Legal fees budget increase

All other departmental adjustments

TOTAL CHANGE IN SUPPLIES, SERVICES, CAPITAL OUTLAY

(858,558)
(11,503,067)
(231,572)
(4,465,352)

(988,821)
(2,705,858)
(97,962)
(25,331)
(57,263)
(95,199)
(118,854)
(381,679)
(153,333)
(30,000)

(145,535)

[5(21,858,384)

(438,145)
(64,601)
(335,793)
(239,693)
(60,496)
3,047
(7,330)
(38,141)
(1,417,596)
(328,428)
(3,160)
(372,308)
(31,348)
750,706
(159,238)
(10,000)
(705,036)

3,232,570

(477,505)
(718,400)
(710,237)
(395,035)

(88,586)
(659,625)

79,500
13,743

(5,000)
103,447
(145,650)
250,000

(49,585)

$(24,886,306)




Other Outgo
Principal and interest on the District’'s non-voter approved debt, consisting of Certificates of

Participation (COPs) in support of the JCI energy retrofit project $ 18,111
SELPA funding model changes, regional program costs 166,662
Fitzgerald Community Schools 12,470
Indirect cost changes <141,855>
Increase Other Outgoing for 2022-23 $ 55,388

The amount of the credit the District receives in its General Fund for transfer of indirect costs from
the Cafeteria Fund has decreased due to a change in the accounting rules for computing indirect
cost charges. Food costs — which amount to nearly half of all Cafeteria Fund expenses — are no
longer eligible to be counted in the base expenses when computing indirect cost charges.

TOTAL EXPENDITURES HAVE DECREASED BY: $< 23,593,049>

OTHER FINANCING SOURCES/USES The District continues to budget a $375,000 transfer to
the District's Deferred Maintenance Fund. Eliminated transfers out of $5,416,258 to the Capital
Outlay Special Reserve fund for SSC capital projects. Budgeted a slight increase of $23,300
transfer in from the Capital Outlay Special Reserve fund, year 3 of 6 year plan for replacing school
buses and removed the transfer within the General Fund of $411,847 from the ELO resource to
the ELO Paraprofessional Staff resource.

TOTAL CHANGE OF “INCREASE (DECREASE) IN FUND BALANCE:

Total Revenues have decreased by: $<11,195,416>

Total Expenditures have decreased by: 23,593,049

Total Other Financing Uses have decreased: 5,027,711
Total change of “Increase (Decrease) in Fund Balance”: $ 17,425,344

The District’s Fund Balance:

¢ Note that this proposed budget reflects significant decreases in expenditures due to the
presence of a large value of non-recurring items in the preceding year “estimated actuals”.
Any of these items that remain unspent and are eligible to be carried over when the District
closes its books for the 2021-22 school year, will be re-budgeted when the District
prepares its First Interim Revised budget in the fall.

o After providing for non-spendable components, and the 3% statutory minimum reserve for
economic uncertainties, the District’'s ending available unappropriated General Fund
balance is $7,425,091.73.

o Remember that there are no minimum funding level requirements contained in the LCFF
law. So, while LCFF has resulted in significant additional revenue to the District, it is still
an ADA driven model, and changes in the District’'s unduplicated FRPM/EL percent can
have a significant impact, either up or down, on the amount of revenue.

e The next budget event to happen will be the official adoption of the State’s budget for the
2022-23 year, which should occur in mid to late June. SSC, the organization that many
school districts state-wide rely on for the latest information on school finance, is scheduled
to present its “School Finance Conference” on the State’s Adopted Budget on July 14th.




Santa Maria Joint Union High School District
2022/23 ADOPTED BUDGET - MULTI YEAR PROJECTION - GENERAL FUND

2022/23 2023/24 2024/25
Enrollment Projection 9,260 9,026 8,952
ADA Projection 8,565 8,565 8,349

Description Object Code Base Year 2022-23 |Year 2 2023-24  |Year 3 2024-25
Combined Summary
A. Revenues
LCFF Sources 8010-8099 121,696,433.00] 129,193,008.00f 129,115,345.00|
Federal Revenue 8100-8299 10,983,627.34 4,537,468.00 4,537,468.00
Other State Revenues 8300-8599 9,630,091.94 9,753,629.31 9,850,904.10
Other Local Revenues 8600-8799 6,594,364.90 6,571,426.89 6,562,949.81
Total, Revenue 148,904,517.18| 150,055,532.20| 150,066,666.91
B. Expenditures
Certificated Salaries 1000-1999 53,783,832.70 51,924,232.31 52,338,703.71
Classified Salaries 2000-2999 22,733,542.68 21,099,510.42 21,372,269.19
Employee Benefits 3000-3999 37,216,857.71 35,695,481.30 35,981,718.90
Books and Supplies 4000-4999 9,435,197.58 12,365,424.11 9,275,719.55
Services and Other Operating Expenditures 5000-5999 14,605,096.26 14,962,147.90 15,346,594.78
Capital Outlay/Depreciation 6000-6999 2,944,419.95 2,944,419.95 2,944,419.95
Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 3,911,681.22 3,844,162.65 3,464,520.00
Other Outgo - Transfers of Indirect Costs 7300-7399 (238,550.64) (580,125.68) (580,125.68)
Other Adjustments - Expenditures - -
Total, Expenditures 144,392,077.46 | 142,255,252.96 | 140,143,820.40
C. Excess (Deficiency) of Revenues over Expenditures before Other Financing Sources and Uses 4,512,439.72 7,800,279.24 9,922,846.51
D. Other Financing Sources/Uses
Interfund Transfers
Transfers In 8900-8929 426,300.00 426,300.00 426,300.00
Transfers Out 7600-7629 375,000.00 375,000.00 375,000.00
Other Sources/Uses
Sources 8930-8979 - = =
Uses 7630-7699 - = =
Other Adjustments - Other Financing Uses - -
Contributions 8980-8999 - - -
Total, Other Financing Sources/Uses 51,300.00 51,300.00 51,300.00
E. Net Increase (Decrease) in Fund Balance/Net Position 4,563,739.72 7,851,579.24 9,974,146.51
F. Fund Balance, Reserves/Net Position
Beginning Fund Balance/Net Position
As of July 1 - Unaudited 9791 27,152,161.54 31,715,901.26 39,567,480.50
Audit Adjustments 9793 - - -
As of July 1- Audited 27,152,161.54 31,715,901.26 39,567,480.50
Other Restatements 9795 - - -
Adjusted Beginning Balance 27,152,161.54 31,715,901.26 39,567,480.50
Ending Balance/Net Position, June 30 31,715,901.26 39,567,480.50 49,541,627.01
Components of Ending Fund Balance (FDs 01-60 only)
Nonspendable 9710-9719 288,711.40 288,711.40 288,711.40
Restricted 9740 1,609,949.41 1,609,949.41 1,609,949.41
Committed
Stabilization Arrangements 9750 - - -
Other Commitments 9760 18,043,065.64 18,043,065.64 18,043,065.64
Accommodate growth/reduce density
Alternative ed expansion/Wellness centers
Certificated Medical Savings
Student Technology Refresh
Textbook adoption-Social Studies, Math, Science
Assigned
Other Assignments 9780 - - -
Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 4,349,083.08 4,112,217.22 4,045,644.71
Unassigned/Unappropriated Amount 9790 7,425,091.73 15,513,536.83 25,554,255.85
Reserve for Economic Uncertainties 9789 5,370,169.64 4,178,118.77 4,308,188.81
Unassigned/Unappropriated Amount 9790 18,261,476.35 24,727,061.91 32,239,467.53
Other Assignments 9780| - - -
Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 4,349,083.08 4,112,217.22 4,045,644.71
L igned/Unappropriated Amount 9790 7,425,091.73|  15,513,536.83|  25,554,255.85




SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
2022/23 Adopted Budget
Multi/Year Projection — General Fund Page 1 of 7

All ongoing sources of Revenues and Expenditures from the 2022/23 Adopted Budget are
assumed to continue at the same level for the next two years with the following adjustments:

REVENUES

LCFF Sources

» For this Revised Budget, the District is projecting revenue from LCFF sources using the
simulator tool provided by the Fiscal Crisis and Management Assistance Team
(“FCMAT"). FCMAT’s calculations use inflation, proration factor and gap funding
percentage estimates provided by the California Department of Finance, and then allows
for entry of district-variable data such as ADA by grade span, and the percentage of the
count of unduplicated students who are English learners, foster youth, or who qualify for
free or reduced-price meals. This factor is often referred to as “FRPM/EL”. The table
below illustrates the various components of income from LCFF sources for the budget and
two subsequent years.

2022-23 2023-24 | 2024-25
LCFF State Aid Funding
Base Grant $ 92,213,061 $ 97,149,972 $ 97,685,074
Supplemental/Concentration Grant 27,265,525 29,825,189 29,212,424
Total LCFF State Aid 119,478,586 126,975,161 126,897,498
Property Tax Transfer SBCEO for
Special Education 2,217,847 2,217,847 2,217,847

Total Revenues, LCFF Sources $121,696,433 $129,193,008 $129,115,345

Funded LCFF Base Grant / ADA: $ 10,766 $ 11,343 $ 11,700

Funded ADA (includes COE) 8,565 8,565 8,349

> In 2023/24, revenues from LCFF sources increase from 2022/23 by $7,496,575. Included
within the total change is an increase in supplemental/concentration grant funding of
$2,559,664 due to a change in the three-year rolling average percentage of the District’s
unduplicated pupil population of English learners, foster youth, and economically
disadvantaged students (“FRPM/EL”). The estimated funded LCFF base grant per ADA
is $11,343.

> In 2024/25, revenues from LCFF sources decrease by $<77,663>; the decrease in
supplemental and concentration grants is $<612,765>. The estimated funded LCFF base
grant per ADA is $11,700.

Federal, State and Local Revenues
» Year to year changes for federal, state, and local revenues are summarized in the tables

on the following page.
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FEDERAL REVENUES
2022/23 balance
2023/24
CARES ACT:
ESSERIII
ESSERII

Total change from 2022/23 to 2023/24
2023/24 balance

Total change from 2023/24 to 2024/25
2024/25 balance

(5,517,098)
(929,061.69)

$ 10,983,627

(6,446,159)

$ 4,537,468

$ 4,537,468

STATE REVENUES
2022/23 balance
2023/24
Mandate Block Grant
Ag Incentive Grant
CTEIG Grant
Special Ed Mental Heath

Total change from 2022/23 to 2023/24

2023/24 balance
2024/25
Mandate Block Grant
Ag Incentive Grant
CTEIG
Special Ed mental health

Total change from 2023/24 to 2024/25
2024/25 balance

31,379

4,079
50,286
37,794

24,708

3,212
39,596
29,759

$ 9,630,092

123,537

$ 9,753,629

97,275

$ 9,850,904

LOCAL REVENUES
2022/23 balance
2023/24
Interest

Total change from 2022/23 to 2023/24

2023/24 balance
2024/25
Interest

Total change from 2023/24 to 2024/25
2024/25 balance

(22,938)

(8,477)

$ 6,594,365

(22,938)

$ 6,571,427

(8,477)

$ 6,562,950
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EXPENDITURES

Salaries, Wages, and Benefits:

>

>

Step and Longevity increases for all employees of $1,281,396 for 2023/24 and $1,079,913
for 2024/25.

Legislation passed in 2016 has resulted in statutory rate increases for the District’s
contribution to the State Teachers’ Retirement System. The STRS rate remains
unchanged from 22/23, however, costs are projected to increase $263,994 due to the
increased costs for step-column movement. For 2024/25 again there is no STRS rate
change, however, costs are projected to increase $75,007 because of step-column costs
increasing. The STRS governing board does have the authority to make rate changes in
future years.

Rates for the Public Employee Retirement System (PERS) are also projected to slightly
decrease; final approval of the rate by the CalPERS board is done usually in May of each
year for the following year. At that time the actuarial assumptions and projected rates are
also updated. For 2023/24 the decrease is 0.17 percentage points resulting in a increase
of $55,197 resulting from step-column movement. For 2024/25 the projection is a
decrease of 0.60 percentage points, resulting in a decrease of $<61,784> from 2023/24.
The District annually projects attrition of 5.0 Certificated FTE’s from retirements. The
salary and benefit savings from these retirements, offset by salary and benefit costs for
replacement employees, and continuing health benefits for the retirees, results in a
decrease of $<136,994> in 2023/24 and a decrease of $<136,994> in 2024/25.

Based on projected enrollment and hiring ratios, for 2023/24 there is a decrease in
Certificated staff of 8.40 FTE a projected cost reduction of $<640,808> due to the
projected enroliment decline of 234 students from 2022/23. For 2024/25 there is a
decrease of 2.60 FTE a projected decrease of $<198,345> due to the projected enroliment
decline of 74 students from 2023/24.

The various COVID-19 grant funds authorized by both the federal and state government
(CARES Act, ARP Act, AB86, AB130) are not ongoing revenue sources and are budgeted
in the 2022/23 year. Any amounts unexpended will be carried over to be spent until the
funding window for allowable grant expenditures expires. The Dean of Students, and
Nurse positions are expected to continue once available ESSER Il funding is exhausted,
the projected associated cost is $729,365.

Based on increased salary costs for step-column movement, the 1% pre-funding of retiree
health benefits increases by $12,058 in 2023/24, and $6,946 in 2024/25.

Based on an actuarial study of the District's OPEB liability, the provision for the retiree
health benefits pay as you go amount increases by $60,836 in 2023/24, and increases by
$208,725 in 2024/25.

In total, costs for salaries, wages, and benefits decrease from 2022/23 to 2023/24 by
$<5,015,009> and increase from 2023/24 to 2024/25 by $973,468. All the changes noted
above are summarized in the table on the following page.

PLEASE NOTE: There are no COLA increases on salaries and benefits included for staff
in 2023/24 or 2024/25, as these are subject to negotiations.
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SALARIES, WAGES, AND BENEFITS
2022/23 balance
2023/24
Step-column costs
Staffing decreases due to enroliment decline
STRS no rate change
PERS rate decrease 0.17 percentage points
CARES ACT:
ESSER I
ARP ACT:
ESSERII
AB130 Funds:
Special Ed Learning Recovery Support
A-G Access/Success Grant
Staffing increases due to projected funding
change
Increase in retiree health benefits prefunding
Projected change in retiree health pay as you go
Estimated annual retirements 5 FTE's

Total change from 2022/23 to 2023/24
2023/24 balance

2024/25
Step-column costs
Staffing decreases due to enrollment decline
STRS no rate change
PERS decrease 0.60 percentage points
Increase in retiree health benefits prefunding
Projected change in retiree health pay as you go
Estimated annual retirements 5 FTE's

Total change from 2023/24 to 2024/25
2024/25 balance

1,281,396
(640,808)

263,994

55,197

(5,238,366)
(879,627)

(238,317)
(283,742)

729,365
12,058
60,836

(136,994)

1,079,913
(198,345)
75,007
(61,784)
6,946
208,725
(136,994)

$ 113,734,233

(5,015,009)

$ 108,719,224

973,467

$ 109,692,692

Books and Supplies, Services, Capital Outlay

» Year to year changes in supplies, services, and capital outlay are summarized in the table

below and on the following page.
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SUPPLIES, SERVICES, CAPITAL OUTLAY

2021/22 balance $26,984,714
2022/23

Elections Expense (occurs every other year in even-numbered years) (79,500)
Actuarial & self insurance study (bi-annual) (7,500)
Adjust projected expenditure in restricted programs subject to available funding 155,885
Total change from 2021/22 to 2022/23 3,287,278
2022/23 balance $30,271,992
2023/24

Projected increases in California CP11.97% 391,004
Based on projected increases in PERS, STRS, and COLA, provide for 5%
Adjust projected expenditure in restricted programs subject to available funding (54,039)
Total change from 2022/23 to 2023/24 (2,705,258)
2023/24 balance $27,566,734

Increase based on projected increases due to State categorical COLA
associated with revenue sources that, in whole or part, continue in
subsequent year:

Ag Incentive Grant 4,079
CTEIG Grant 50,399
Projected increases in California CP13.14% 604,252

Provision for increased LCAP expenditures to serve FRPM/EL population,
based on projected changed in UPP % and Supplemental/Concentration grant 2,559,664

Increase based on projected increases due to State categorical COLA
associated with revenue sources that, in whole or part, continue in
subsequent year:

Ag Incentive grant 3,212
CTEIG Grant 39,994
Elections Expense (occurs every other year in even-numbered years) 79,500
Actuarial & self insurance study (bi-annual) 7,500

Provision for increased LCAP expenditures to serve FRPM/EL population,
based on projected changed in UPP % and Supplemental/Concentration grant  (3,172,429)

Other Outgo

>

Included in Other Outgo is the District’s required payment for Certificates of Participation
(“COPs”) debt service, in support of a variety of energy management, conservation, and
retrofit projects throughout the District. Amounts projected in accordance with debt service
schedules are $447,161 in 2022/23, and $379,643 in 2023/24 (decrease of $67,519). In
accordance with the debt service schedule, the final payment on the COPS obligation is
due in June of 2024.

Also included in Other Outgo are amounts paid to the Santa Barbara County Education
Office for services provided under the Districts LCAP plan. These services include shared
costs for Fitzgerald Community School. The total amount included in the budget year for
these services is $425,000 and it remains unchanged in the two subsequent years.

Also included in Other Outgo, Special Education, mental health and TLC program
allocations from SELPA funding model, amounts paid to the Santa Barbara County SELPA
for regional housing, BCBA services and non-public school costs. Amounts are projected
to remain unchanged in the two subsequent years.

The indirect cost component of Other Outgo decreases $<341,575.04> in 2023/24 and
remains unchanged in 2024/25.
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Other Financing Uses

>

In support of year three (of six) for a bus replacement plan, the budget year reflects a
transfer in of $426,300 from the District’'s Special Reserve Non-Capital Outlay Fund. This
transfer is continued for the subsequent two years.

The budget year includes commitments totaling $18,043,065.64 for certificated medial
savings, to accommodate growth/reduce density, alternative education expansion /
wellness centers, textbook adoption, and a student technology refresh.

The budget year includes transfers out of $375,000 in support of the District’s facilities and
deferred maintenance projects. Note that funding for deferred maintenance, formerly a
“Tier lll” categorical program, is eliminated due to the LCFF funding formula. This transfer
is continued for the subsequent two years.

Additionally, the transfer of Needy Meal revenues to the Cafeteria Fund, which was
$250,000 in the past, is not reflected in the budget and two succeeding years. The need
for this transfer is monitored on an ongoing basis. Depending upon reserve levels and
food costs, this transfer may need reinstating in future years.

PLEASE NOTE: This projection is based on assumptions and factors from existing current
law, as well as proposals contained in the Governor’s May Revise Budget. The Legislature
has yet to take action on the Governor’s proposal, so some or all of the factors and
assumptions used may change when the state budget is officially adopted into law. If any
of the factors or assumptions used are significantly different when the state budget is
officially adopted into law, the District will have a 45-day period to adjust its budget
accordingly. Otherwise, the next budget revision for the District will be the “First Interim
Revised Budget” based on actual results through October 31, and required to be presented
to the Board on or before December 15.
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2022-23 2023-24 2024-25
Minimum Reserve Level Required (3%) $ 4,349,083 $ 4,112,217 $ 4,045,645
Reserve Level in District's budget $ 4,349,083 $ 4112217 $ 4,045,645
Amount in excess of minimum
General Fund 7,425,092 15,513,537 25,554,256
Fund 17 Special Reserve 2,700,773 2,287,976 1,873,116
Total amount in excess of minimum $ 10125864 $ 17,801,513 $ 27,427,372

In Fund 17, Special Reserve, amounts in this fund are earmarked for costs associated with
opening a new school, that cannot be paid with bond funds. $1.367 million are assigned for a six
year bus replacement plan the two out years are adjusted for an estimated transfer of $426,300
per year. The bus replacement plan was implemented beginning in fiscal year 2020-21 through

2025-26.
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DRAFT

REGULAR MEETING OF THE
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
BOARD OF EDUCATION
May 10, 2022

A regular meeting of the Santa Maria Joint Union High School District Board of Educa-
tion was held at the Support Services Center on May 10, 2022, with a closed session at
5:15 p.m. and an open session immediately following.

Members present: Karamitsos, Perez, Palera, Lopez, Garvin

OPEN SESSION

Call to Order

Dr. Karamitsos called the meeting to order at 5:16 p.m. There were no public comments. The
meeting was adjourned to a closed session.

RECONVENE IN OPEN SESSION/ANNOUNCE CLOSED SESSION ACTIONS

Dr. Karamitsos called the meeting to order at 6:33 p.m. Mr. Garcia announced the closed
session actions. The Board unanimously approved the personnel actions and student mat-
ters as presented. Dr. Karamitsos led the Flag Salute.

REPORTS

Student Reports

Madisyn CutlifffERHS: Activities, such as Prom and Gradnite, along with Senior recognitions
are underway. A children’s book drive collected over 2000 books. Spring sports are moving
into CIF competitions, with track and swimming, off to great starts. Madisyn plans on attend-
ing UC Merced to study anesthesiology and play basketball.

Jasmin Rodriguez/SMHS: ASB is having their officer elections for next school year. They are
also collecting money to donate to the SB Humane Society. Other activities include a t-shirt
fundraiser, Student Mental Health Awareness Week, Yosemite field trip, an FFA banquet,
and Pride Week. Jasmin’s future plans include running for ASB President again, going to
Mexico this summer, and playing volleyball next school year.

Jesse Rodriguez-Torres/PVHS: The Grease production was a success. Students are cur-
rently completing state testing. Choir performed at Disneyland; students are also excited
about Prom and Gradnite. Other activities included crocheting for the people of Ukraine, FFA
competitions, and Future Panther Night. Jesse mentioned concern of overcrowding at PVHS
and the effects of the late start schedule. Jesse plans to attend San Jose State and study
Political Science.

Israel Lozano-Mejia/DHS: Delta is holding their first dance this Friday. Yearbooks have been
distributed, the Dragon Awards are coming up soon, and students are excited for the Senior
BBQ. The Cal Poly Robotics team visited DHS and battled their robots. Israel plans to attend
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Allan Hancock to study Graphic Design and at some point, hopes to have his own farm to
grow his own food.

Recognition of Student Board Representatives

Dr. Karamitsos presented the students with certificates and thanked them for their services
in reporting out on behalf of their school sites.

Superintendent’s Report

Mr. Garcia thanked the student board representatives. Santa Maria High School had a suc-
cessful WASC midterm accreditation. Per data from UCSB’s EAOP program, SMHS, ERHS,
and PVHS are the three schools with the highest UC admit rate in the county. SMHS took
the top honor. EAOP also hosted a UC Success Night for students and their families. Mr.
Garcia attended the Grease production and thought it was great. The Por Vida Awards cel-
ebrated students and families who completed the program. More than 50 transportation em-
ployees were acknowledged with breakfast on April 26™. Mr. Garcia thanked them all for their
role in our student’s education.

Board Member Reports

Dr. Garvin: He successfully navigated COVID the past few weeks. He is impressed with all
the work FFA has done across the District. Regarding student wellness, Dr. Garvin would
like to have the counselors present the services they render to students.

Ms. Lopez: She was excited to hear the student board representatives’ future plans and
wished all mothers a Happy Mother’s Day. She attended the SBCSBA Dinner and was glad
to see the Teacher of the Year recipient as she is a childhood friend. Cabrillo High School
recently opened a wellness center; Ms. Lopes would like to see something similar on
SMJUHSD campuses. She congratulated Classified staff and Faculty for recent accomplish-
ments. She will be attending the Santa Maria High School Counseling Advisory Council.

Mr. Palera: He acknowledged the group effort that it takes to make a successful school year
for students and congratulated the student board representatives. He thanked staff and stu-
dents for their work on the Grease musical. Mr. Palera attended the SBCSBA Dinner also
and mentioned what was shared by the former state superintendent of public education. He
is looking forward to attending the upcoming award ceremonies and graduations.

Ms. Perez: She recently visited a few of the campuses and thanked the Principals for hosting
her. She also thanked a few staff members for helping the upcoming implementation of a
five-week math program for Guadalupe Union School District and SM Bonita eighth graders
at Hancock College. This math program is a collaboration with Cal Poly San Luis Obispo.

Dr. Karamitsos: While vacationing in Costa Rica, she appreciated the dedication to education

she was able to see in the small-town schools. She also saw the Grease production and will
try to visit the sites once again in May.
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REPORTS FROM EMPLOYEE ORGANIZATIONS

Tami Contreras: Next week will be Classified School Employees Week. CSEA will be ac-
knowledging employees with a small celebration. She appreciates bus drivers being recog-
nized as they are an integral part of our school.

Matt Provost: No report provided.

OPEN SESSION PUBLIC COMMENTS

No open session public comments were submitted.

PRESENTATIONS

Santa Barbara County Poetry Slam 2022 Winners:

Mr. Davis recognized Steven Villanueva (RHS) & Makai Copado (PVHS) for their winning
poetry pieces at the Santa Barbara County Poetry Slam. The students were unable to join
and recite their poems.

Race to Submit Leaderboard Winner Plaque Recognition:

Ms. Perez, Director of Central Coast Cal-SOAP - California Student Aid Commission, pre-
sented Pioneer Valley High School and Assistant Principal, Greg Dickinson, with plaques for
their work with students in submitting financial aid applications. For the past three years,
PVHS has placed in the top ten, for the highest number of financial aid applications submitted
in the state. Recently, PVHS has placed in the top three. Ms. Herrera and Mr. Dickinson
thanked and recognized the rest of the staff that supports students with this process.

ITEMS SCHEDULED FOR ACTION

GENERAL

Approval of Classified Bargaining Unit Tentative Agreement on Work Calendars for
2022/23 — Appendix D

Resource Person: Kevin Platt, Assistant Superintendent of Human Resources;
Joni McDonald, Director of Classified Human Resources

The District and the California School Employees Association (CSEA) have reached a ten-
tative agreement on work calendars for 2022/23. The Tentative Agreement dated April 25,
2022 will take effect upon approval by both parties. (See Appendix D)

A motion was made by Dr. Garvin and seconded by Mr. Palera to approve the work calendars
for 2022/23 with CSEA pursuant to the tentative agreement dated April 25, 2022 and pending
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ratification by CSEA as presented in Appendix D. The motion passed with a roll call vote 5-
0.

Roll Call Vote:
Dr. Karamitsos  Yes
Ms. Perez Yes
Mr. Palera Yes
Ms. Lopez Yes
Dr. Garvin Yes

Approval of Tentative Agreement for Classified Bargaining Unit regarding Reclassifi-
cation Recommendation — Appendix E

Resource Person: Kevin Platt, Assistant Superintendent of Human Resources; Joni McDon-
ald, Director of Classified Human Resources

The District and the California School Employees Association (CSEA) have reached a ten-
tative agreement regarding the 2021-22 reclassification recommendation. The Tentative
Agreement dated April 25, 2022, will take effect July 1, 2022, pending approval by both par-
ties. (See Appendix E)

A motion was made by Dr. Garvin and seconded by Mr. Palera to approve the Tentative
Agreement with the Classified Bargaining Unit as presented for the reclassification recom-
mendation. The motion passed with a roll call vote 5-0.

Roll Call Vote:
Dr. Karamitsos  Yes
Ms. Perez Yes
Mr. Palera Yes
Ms. Lopez Yes
Dr. Garvin Yes

Classified School Employees Week — Resolution Number 33-2021-2022

Resource Person: Kevin Platt, Assistant Superintendent of Human Resources; Joni McDon-
ald, Director of Classified Human Resources

Resolution Number 33-2021-2022 declares May 15 through May 21, 2022, to be Santa Maria
Joint Union High School District’s Classified School Employees Week. Classified school em-
ployees play crucial roles in education. From the time students board a school bus to the
time they head home at the end of the day, every aspect of their education experience is
impacted by a classified school employee. Classified employees are integral to public edu-
cation. Since 1986, California has taken the third week in May to honor the invaluable con-
tributions of classified school employees.
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A motion was made by Dr. Garvin and seconded by Ms. Perez to approve Resolution No.
33-2021-2022 as presented. Dr. Karamitsos read into record:

Whereas, classified professionals provide valuable services to the schools and students;
contribute to the establishment and promotion of a positive instructional environment; and
serve a vital role in providing for the welfare and safety of students; and strive for excellence
in all areas relative to the educational community.

Whereas, Santa Maria Joint Union High School District classified school employees are re-
spected and appreciated by the Board of Education, administrators, teachers, students, par-
ents/guardians, and the residents of the community.

Now, Therefore, be it resolved that the Santa Maria Joint Union High School District Board
of Education hereby recognize and honor the contributions of classified professionals to qual-
ity education in the State of California and the Santa Maria Joint Union High School District
and declares the week of May 15 through May 21, 2022, as Classified School Employee
Week.

The motion passed with a roll call vote 5-0.

Roll Call Vote:
Dr. Karamitsos  Yes
Ms. Perez Yes
Mr. Palera Yes
Ms. Lopez Yes
Dr. Garvin Yes

Day of the Teacher — Resolution Number 34-2021-2022

Resource Person: Kevin Platt, Assistant Superintendent of Human Resources;
Sal Reynoso, Director of Certificated Human Resources

Resolution Number 34-2021-2022 declares May 11, 2022 to be “Day of the Teacher” in the
Santa Maria Joint Union High School District.

A motion was made by Dr. Garvin and seconded by Mr. Palera to approve Resolution Num-
ber 34-2021-2022 as presented. Dr. Karamitsos read into the record:

Whereas, Santa Maria Joint Union High School District teachers provide an exemplary in-
structional program for District students; are dedicated to providing outstanding learning ex-
periences for all students; have spent many years preparing for professions as educators
and are continually updating professional skills; work to motivate students to achieve maxi-
mum potential; spend time after school, during evenings, and on weekends with tutoring, co-
curricular and extracurricular activities, and parent conferencing; are role models for District
students preparing to become contributing and successful adults; and are committed to par-
ent involvement and positive community activities.
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Whereas, Santa Maria Joint Union High School District teachers are respected and appreci-
ated by the Board of Education, administrators, support staff members, parents, students,
and the residents of the community.

Now, Therefore, be it resolved that May 11, 2022, be declared Santa Maria Joint Union High
School District’s “Day of the Teacher.”

The motion passed with a roll call vote 5-0.
Roll Call Vote:

Dr. Karamitsos Yes

Ms. Perez Yes
Mr. Palera Yes
Ms. Lopez Yes
Dr. Garvin Yes
INSTRUCTION

Approval of Designated Representation to California Interscholastic Federation
Leaqgue (CIF)

Resource Person: John Davis, Assistant Superintendent of Curriculum

Education Code 33353(a) gives the authority for high school athletics to high school govern-
ing boards. The code also requires that the boards, after joining CIF, designate their repre-
sentatives to CIF leagues.

Athletic Directors for SMJUHSD:
e Kevin Barbarick, Righetti High School
e Anthony Morales, Pioneer Valley High School
e Dan Ellington, Santa Maria High School

A motion was made by Dr. Garvin and seconded by Mr. Palera to approve the district's des-
ignated representatives to the CIF league as presented. The motion passed with a roll call
vote 5-0.

Roll Call Vote:

Dr. Karamitsos Yes

Ms. Perez Yes
Mr. Palera Yes
Ms. Lopez Yes
Dr. Garvin Yes

Board Policy — First Reading — INFORMATION ONLY — Appendix F
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Resource Person: John Davis, Assistant Superintendent of Curriculum

The following board policy and regulation is being presented for first reading. The policy/reg-
ulation will be on the next board agenda for approval. For board policy details, please see
Appendix F.

Board Policy Description

BP/AR 6158 Independent Study

Board Policy and Regulation 6158 has been updated to
reflect new law (AB 167, 2021) which relaxes certain in-
dependent study (IS) requirements with respect to any
student who is unable to attend in-person instruction due
to a quarantine or school closure during the 2021-22
school year and to incorporate California Department of
Education program clarifications, including that a district is
permitted to (1) require students who cannot participate in
classroom-based instruction during the school year due to
guarantine or school closure because of infection with or
exposure to COVID-19 to participate in IS, (2) claim ap-
portionment credit for such students' participation in IS for
fewer than the minimum three consecutive days generally
required for IS, and (3) obtain a signed written agreement
from each participating student not later than 30 days after
IS begins, rather than before a student may participate in
IS.

NO ACTION REQUIRED.

Adoption of A-G Completion Improvement Grant — Appendix G

Resource Person: John Davis, Assistant Superintendent of Curriculum

Clarification of the April meeting presentation was provided. The A-G rates presented were
an average of the three comprehensive high schools. The first report to the CDE will be
submitted December 2023. All funds need to be spent or encumbered by June of 2026.

The A—G Completion Improvement Grant Program was established for the purpose of provid-
ing additional supports to Local Educational Agencies (LEA) to help increase the number of
California high school pupils, particularly unduplicated pupils, who graduate from high school
with A—G eligibility. Ed Code 41590 prescribes an allocation formula that determines the
amount of grant funds each qualifying LEA will receive. Santa Maria Joint Union High School
District (SMJUHSD) is expecting to receive $2,538,610 from this allocation.
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A-G Grants shall be used for activities that directly support pupil access to, and successful
completion of, the A-G course requirements. Eligible activities may include, but are not lim-
ited to, any of the following: (A) Providing teachers, administrators, and counselors with pro-
fessional development opportunities to improve the local educational agency's A-G comple-
tion rate. (B) Developing comprehensive advising plans and pupil supports, including tutoring
programs, to improve the local educational agency's A-G completion rate. (C) Expanding
access to coursework or other opportunities to satisfy A-G course requirements to all pupils,
including, but not necessarily limited to, unduplicated pupils. These opportunities may in-
clude, but shall not be limited to, course development, course review, incorporating A-G
course requirements into the local educational agency's graduation requirements, and new
or expanded partnerships with other secondary or postsecondary educational institutions.
(D) Advanced Placement and International Baccalaureate fees for unduplicated pupils.

A motion was made by Dr. Garvin and seconded by Ms. Perez to adopt the A-G Completion
Improvement Grant as presented in Appendix G. The motion passed with a roll call vote 5-
0.

Roll Call Vote:

Dr. Karamitsos Yes

Ms. Perez Yes

Mr. Palera Yes

Ms. Lopez Yes

Dr. Garvin Yes
BUSINESS

Adoption of School Facilities Needs Analysis: Level |l Fees —
Appendix H/Resolution Number 35-2021-2022

Resource Person: Yolanda Ortiz, Assistant Superintendent of Business Services

Pursuant to Government Code Sections 66995.5 et. seq., the District is required to adopt a
School Facilities Needs Analysis in order to levy the alternative school facility fees provided
under Senate Bill 50. The School Facilities Needs Analysis prepared by School Works, Inc.
presented as Appendix H of this agenda, demonstrates that the District may continue to
impose Level Il Fees on new residential construction. Prior to adopting the School Facilities
Needs Analysis, the Board must conduct a public hearing and respond to any comments it
receives.

Current Fee
Level Il - $2.91

Proposed Fee
Level Il - $3.18 - Effective May 11, 2022 upon approval
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Resolution Number 35-2021-2022 authorizes the District to continue assessing the Level |l
fees for new residential construction pursuant to Government Code Section 65995. The Dis-
trict’s School Facilities Needs Analysis was available for public review at least 30 days prior
to the public meeting, as required by law.

A public hearing was required. The public hearing was opened. There were no public com-
ments. The public hearing was closed.

A motion was made by Dr. Garvin and seconded by Ms. Perez to review, consider, and adopt
the findings contained in the School Facilities Needs Analysis and adopt the Level Il Fees
identified in Resolution No. 35-2021-2022, presented as Appendix H. The motion passed
with a roll call vote 5-0.

Roll Call Vote:

Dr. Karamitsos Yes

Ms. Perez Yes
Mr. Palera Yes
Ms. Lopez Yes
Dr. Garvin Yes

Summer 2022 Reflooring at PVHS & ERHS (PROJECT #22-407)

Resource Person: Yolanda Ortiz, Assistant Superintendent of Business Services

The administration opened bids on April 21, 2022, for the Summer 2022 Reflooring at
PVHS & ERHS (PROJECT #22-407). The bid recap and administrative recommendation
follows:

BIDDER BASE BID

Floor It, Inc. $118,608

We had one (1) company attend the mandatory job walk on April 8, 2022. One (1) bid was
received by administration. Floor It, Inc., was determined to be the apparent low bidder.

A motion was made by Dr. Garvin and seconded by Mr. Palera to approve the Summer 2022
Reflooring at PVHS & ERHS (PROJECT #22-407) to the lowest bidder, Floor It, Inc. for the
bid amount of $118,608 to be paid from Fund 14. The motion passed with a roll call vote 5-
0.

Roll Call Vote:

Dr. Karamitsos Yes
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Ms. Perez Yes
Mr. Palera Yes
Ms. Lopez Yes
Dr. Garvin Yes

Summer 2022 Reroofing at SMHS, ERHS & PVHS (PROJECT #22-408)

Resource Person: Yolanda Ortiz, Assistant Superintendent of Business Services

The administration opened bids on April 27, 2022, for the Summer 2022 Reroofing at
SMHS, ERHS & PVHS (PROJECT #22-408). The bid recap and administrative recommen-
dation follows:

BIDDER BASE BID
Quaglino Roofing $189,990
Craig Roofing Company, Inc. $215,972
Channel Islands Roofing, Inc. $217,757
Falcon Roofing $237,079
Derrick’s Roofing, Inc. $245,000

After review of the five (5) bids received by administration, Quaglino Roofing was determined
to be the apparent low bidder.

A motion was made by Dr. Garvin and seconded by Mr. Palera to approve the Summer 2022
Reroofing at SMHS, ERHS & PVHS (PROJECT #22-408) to the lowest bidder, Quaglino
Roofing for the bid amount of $189,990 to be paid from Fund 14. The motion passed with a
roll call vote 5-0.

Roll Call Vote:
Dr. Karamitsos Yes
Ms. Perez Yes
Mr. Palera Yes
Ms. Lopez Yes
Dr. Garvin Yes

CONSENT ITEMS
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A motion was made by Dr. Garvin and seconded by Mr. Palera to approve the following
consent items as presented. The motion passed with a roll call vote 5-0.

Roll Call Vote:
Dr. Karamitsos  Yes
Ms. Perez Yes
Mr. Palera Yes
Ms. Lopez Yes
Dr. Garvin Yes

A. Approval of Minutes —

Appendix |

Regular Board Meeting — April 12, 2022

B. Approval of Warrants for the Month of April 2022

Payroll $ 9,716,170.44
Warrants 7,453,765.56
Total $ 17,169,936.00

C. Attendance Report

Mrs. Yolanda Ortiz, Assistant Superintendent of Business Services, was availa-
ble to answer questions regarding the eight month of the 2021-2022 monthly
attendance report.

Approval of Contracts

COMPANY/ DESCRIPTION OF SER- | AMOUNT/FU | RE-
VENDOR VICES NDING SOURCE
PERSON

Music Memories & Music services for RHS $16,249.03/ Yolanda
More Custom prom May 21, 2022. RHS ASB Ortiz
Events
Allan Hancock Joint | MOU that outlines partner- NTE $200,000 John Davis
Community College | ship between AHJCCD & in services pro-
District (AHJCCD) SMJUHSD to provide vided/

AHJCCD Cal-SOAP services | Title |

to various SMJUHSD sites

through June 30, 2023.
Thinking in Com- Co-teaching and consulta- $45,375/ John Davis
mon tion training services for the | Sped Dept

2022-23 school year. Funding
Collaborative Learn- | Consultation services and NTE $25,000/ John Davis
ing Solutions, LLC technical assistance with CCEIS

CCEIS Plan through June

2023.
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Facility Report — Appendix B
Obsolete Equipment — Appendix C

Education Code 817545 and 17546 allows the district to dispose of personal
property belonging to the district that is unsatisfactory, no longer necessary (ob-
solete), or unsuitable for school use. The district administration is requesting
authorization to dispose of obsolete items in the list below in compliance with
government regulations. If an auction is warranted, the district will conduct an
auction via the internet by and through its representative RT Auctions. Notices
of items for sale at auction will be posted in no less than three public places
within  the district, the District, including the District's website
at http://www.smjuhsd.k12.ca.us

Student Matters
e Administrative Recommendation to suspend the order of expulsion:
360717, 607045
¢ Administrative Recommendation to order expulsion: 361493

Book Discard

Righetti High School is requesting the following unusable instructional materials
be approved for discard (Ed Code 60530).

Copy- # of
right Cop-
Dept. Textbook Title Publisher ISBN Date ies
Biology Con- Campbell,
cepts and Con- | Reece, Mitchell, | 0-8053-0013-9 | 2003 151
Science | nections Taylor
Special Decoding Strat- 1999
Educa- egies Decoding | SRA McGraw (2002
tion C2 Hill 0-02-674793-6 | Imprint) | 1
Special Connecting
Educa- Math Concepts
tion Level C SRA 0-574-15654-2 | 1992 31
Special Connecting
Educa- Math Concepts | SRA McGraw
tion Level Bridge Hill 0-02-684694-2 | 2003 3
Special Decoding Strat- 1992
Educa- egies Decoding | SRA McGraw (2002
tion B2 Hill 0-02-674786-3 | Imprint) | 1
Pacemaker
Special General Sci-
Educa- ence (Third Edi-
tion tion) Globe Fearon 0-130-23434-6 | 2001 1

Page 12|16


http://www.smjuhsd.k12.ca.us/

REGULAR MEETING

May 10, 2022
Special Connecting
Educa- Math Concepts
tion Level D SRA 00-268-4692-6 | 1993 1
Special
Educa-
tion Algebra AGS Publishing | 0-7854-3567-0 | 2004 3
Special
Educa- Reasoning and | SRA McGraw
tion Writing Level F | Hill 0-02-6847957 | 2001 10
Special Bridge to Con-
Educa- necting Math Macmil-
tion Concepts lan/McGraw Hill | 0-574-15673-9 | 1995 7
Special Connecting
Educa- Math Concepts | SRA McGraw
tion Level F Hill 0-574-15674-7 | 1996 9
Special Connecting
Educa- Math Concepts | SRA McGraw
tion Level F Hill 0-02-684695-0 | 2003 7
Special
Educa- Reasoning and | SRA McGraw
tion Writing Level D | Hill 0-02-6847817 | 2001 8
Special Connecting
Educa- Math Concepts | SRA McGraw
tion Level D Hill 0-574-15644-5 | 1993 1
Connecting
Math Concepts
Special Level Bridge
Educa- Presentation SRA McGraw
tion Book Hill 0-02-684737 2003 1
Special Connecting
Educa- Math Concepts | SRA McGraw
tion Level C Hill 00-268-46918 | 2003 5
Connecting
Special Math Concepts
Educa- Level Bridge SRA McGraw
tion Answer Key Hill 00-2684-7221 | 2003 1
Connecting
Math Concepts
Special Level Bridge
Educa- Teacher's SRA McGraw
tion Guide Hill 002-684-6888 | 2003 1

Notice of Completion
The following project was substantially completed. To file the necessary Notice

of Completion forms with the County of Santa Barbara, the Acceptance of Sub-
stantial Completion needs to be formally accepted by the Board of Education.
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1. MARK RICHARDSON CAREER TECHNICAL EDUCATION CENTER &
AGRICULTURAL FARM INSTALL MINI-SPLIT COOLING SYSTEM (Pro-
ject #21-381) with Smith Mechanical-Electrical-Plumbing. Substantial
Completion on April 25, 2022.

Authorization to Piggyback on Savanna School District for Purchase, Lease, Re-
location, Dismantling and Removal of Portable Buildings for the Length of the
Contract through February 8, 2023

Section 20118 of the Public Contract Code (PCC) provides an alternative for
obtaining supplies, furniture, and equipment, commonly referred to as “piggy-
backing”, where notwithstanding Section 20111 and 20112 of the PCC, the gov-
erning board of any school district without advertising for bids, and if the board
has determined it to be in the best interest of the district may authorize the pur-
chase of such supplies, furniture, and equipment.

Savanna School District has awarded, for the Purchase, Lease, Relocation, Dis-
mantling and Removal of Portable Buildings to Elite Modular Leasing & Sales,
Inc., Project SSPU #40-04/2020-21 through February 8, 2023. The district rec-
ommends that the board find and determines that it is in the best interest of the
district to authorize the Purchase, Lease, Relocation, Dismantling and Removal
of Portable Buildings, under the same terms and conditions. With Board ap-
proval the district may “piggyback” on their bid pursuant to the provisions of
PCC20118.

Authorization to Piggyback on Kings County Office of Education for the purpose
of implementing a software purchase and license program for the public agen-
cies through July 31, 2022

Section 20118 of the Public Contract Code (PCC) provides an alternative for
obtaining supplies, furniture, and equipment, commonly referred to as “piggy-
backing”, where notwithstanding Section 20111 and 20112 of the PCC, the gov-
erning board of any school district without advertising for bids, and if the board
has determined it to be in the best interest of the district may authorize the pur-
chase of such supplies, furniture, and equipment.

Kings County Office of Education has awarded their bid to Softchoice Corpora-
tion - Piggyback Bid # 061119, through July 31, 2022. The district recommends
that the board find and determines that it is in the best interest of the district to
authorize software purchases under the same terms and conditions. With Board
approval the district may “piggyback” on their bid pursuant to the provisions of
PCC20118.

Authorization to Piggyback on Duarte Unified School District for Flooring Materi-

als and Installation Services District-Wide for the Length of the Contract through
December 31, 2022.
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Section 20118 of the Public Contract Code (PCC) provides an alternative for
obtaining supplies, furniture, and equipment, commonly referred to as "piggy-
backing", where notwithstanding Section 20111 and 20112 of the PCC, the gov-
erning board of any school district without advertising for bids, and if the board
has determined it to be in the best interest of the district, may authorize the pur-
chase of such supplies, furniture, and equipment.

Duarte Unified School District has awarded their classroom and office furniture
bid to Ron Guidry’s Floor Covering, Inc. dba Progressive Surfacing Bid #19-20-
04, through December 31, 2022. The district recommends that the board find
and determines that it is in the best interest of the district to authorize purchasing
of flooring materials and installation services under the same terms and condi-
tions. With Board approval the district may "piggyback” on their bid pursuant to
the provisions of PCC20118.

Out of State Travel

Person/Reason Place/Date Description Funding
Rebecca Wingerden/ | January 5-16, 2023 | Part of SBCC Perkins
Laura Branch Hilo, Hawalii class - Excursion
SBCC- Earth 130V to study the geol-
Geologic Field Study ogy and volcanic
— Volcanology processes of Kila-

uea volcano.
FBLA Students and | June 29-July 3, Three FBLA stu- CTEIG/
Advisor (Maria 2022 dents will be com- | LCAP 4.8
Alejandra Fulton) Chicago, IL peting in Computer
National Leadership Applications and
Conference - FBLA Word Processing.

Purchase Orders

PO # Vendor Amount Description/Funding
PO22- Softchoice Corpo- | $$136,443.0 | Software/Licenses
01480 ration 6 General Fund
PO22- Sierra School $43,622.89 Four-Station Steel Work-
01521 Equipment benches

Fund 25

Acceptance of Gifts
Pioneer Valley High School

Donor Recipient Amount
WePay/Snap Raise (aka Snap! Mobile Inc.) Softball $6,769.50
Nami California NAMI $250.00
Total Pioneer Valley High School $7.019.50

Righetti High School
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Donor

Community Bank of SM

Joel Switzer Diesel Repair Inc
Edwin Newhall Woods, Jr
Snap! Mobile Inc

Total Righetti High School

REGULAR MEETING

Santa Maria High School

Donor

Media All Stars, Inc

Cane’s Chicken Fingers

Kredo, Inc dba Believe Kids Cherrydale
Santa Maria FFA Boosters

Total Santa Maria High School

FUTURE BOARD MEETINGS FOR 2022

May 10, 2022

Recipient Amount
Warrior Goat Club $500
Warrior Goat Club $1,000
Warrior Goat Club $500
Athletics-Baseball $10,196.60

12,196.60
Recipient Amount
Boys Basketball $1,042.00
Band $1,000.00
Band $877.92
FFA $12,000.00

14,919.92

Unless otherwise announced, the next regular meeting of the Board of Education will be held
on June 7, 2022. Closed session is scheduled to begin at 5:00 p.m. Open session begins at
6:30 p.m. The meeting will be held at the District Support Services Center. For view only

live-stream

links, refer to page 1 of the agenda.

Regular Board Meetings for 2022:

June 14, 2022
July 12, 2022

ADJOURN

August 2, 2022
September 13, 2022

October 11, 2022
November 8, 2022
December 13, 2022

The meeting was adjourned at 7:59 a.m. The Board reconvened to continue the Closed
Session. No additional closed session actions were reported.
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