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MINUTES OF 
November 10, 2022
Annual Board Meeting

An annual meeting of the Coffee County Board of Education was held November 10, 2022, 5:30 p.m. in the Board of Education Office, Elba, Alabama.
 
ATTENDANCE
Brian McLeod, Galen McWaters, Brandi Carr, Mike Bailey, Eric Payne, Wendy Massey, and Superintendent: Kelly Cobb

ABSENT
Sherry Eddins

CALL TO ORDER	
Mr. McLeod called the meeting to order. 

ADOPTION OF AGENDA
A motion was made by Mr. Bailey to adopt the agenda as presented.  A second was made by Mr. McWaters, and it passed unanimously.

APPROVAL OF MINUTES OF OCTOBER 6, 2022
The minutes of October 6, 2022, meeting was approved as printed.

FINANCIAL STATEMENT AND BANK/CASH RECONCILIATION FOR SEPTEMBER 2022
The September financial statement and cash/bank reconciliation report were provided.

ANNOUNCEMENT OF ANNUAL PUBLIC MEETING – PUBLIC INPUT
Mr. McLeod announced that November is the month designed to hold the annual meeting to allow the public the opportunity to speak without having requested to appear before the Board.  He then asked if anyone would like to address the Board.  No one took the opportunity to do so.

APPROVAL OF TEXTBOOK COMMITTEE
Mrs. Cobb recommended the following Textbook Committee be approved for English Language Arts Textbook adoption for the 2022-2023 school year for Kindergarten through Fifth Grade.

Kinston School                            			New Brockton Elementary School	                                     
Theresa Jacobs – Teacher			            Alicia Koonce – Teacher 
Kelsey Busby - Parent					Chasity Littleton - Teacher
                             			                        Stephanie Bixby – Parent
Zion Chapel School
Amy Stubblefield - Elementary
Shasta Barron – Elementary
Natalie Bryant - Parent

Mr. McWaters moved to approve Mrs. Cobb’s recommendation.  Mr. Bailey made a second to the move and it passed unanimously.

APPROVAL OF ELECTRICAL GROUND WORK AT NEW BROCKTON HIGH SCHOOL
Mrs. Cobb recommended approval of electrical ground work to be performed at New Brockton High School to help prevent damage from lightning.   Mrs. Carr made a motion to approve Mrs. Cobb’s recommendation.  A second was made by Mr. McWaters and passed unanimously.




EXECUTIVE SESSION
No executive session was held.

PERSONNEL
Mrs. Cobb recommended the following personnel actions be approved as presented in writing:

CERTIFIED PERSONNEL
The following transfer is recommended to be approved:
1. Morgan Norsworthy – Special Education Teacher at New Brockton Elementary to Gifted Teacher at Zion Chapel Elementary School.

The following employment is recommended to be approved:
1. Angie Oakes – Special Education Teacher at New Brockton Elementary School.	
 
CLASSIFIED PERSONNEL
The following resignation is recommended to be approved:
1. Tammy Mullins – Custodian at New Brockton High School.  Ms. Mullin’s resignation is effective November 29, 2022.

The following employments are recommended to be approved:
1. Jodie Jernigan – Bus Driver for Coffee County Schools.  
2. Brittany Adams – 12- month Custodian at New Brockton High School.

	FYI – Zack Holmes resigned from his duties as Head Football Coach and Athletic Director, effective Board approval.



Mr. Payne made a motion to accept Mrs. Cobb’s recommendation with a second by Mr. McWaters, and it passed unanimously. 

ELECTION OF BOARD OFFICERS
Mr. McLeod opened the floor for nominations for Board President.  Mr. Bailey nominated Mr. McWaters; no additional nominations were made.  Mrs. Carr made a motion to close nominations.  A second was made by Mr. Bailey and it passed unanimously.  Mr. McWaters will serve as Board President.

Mr. McLeod opened the floor for nominations for Vice President.  Mr. McWaters nominated Mr. Bailey; no additional nominations were made.  Mrs. Carr made a motion to close nominations.  A second was made by Mr. McWaters and it passed unanimously.  Mr. Bailey will serve as Vice-President.

REVIEW OF DISTRICT DATA
Mrs. Cobb informed board members of report card review data for the 2021-2022 school year.  

ACKNOWLEDGEMENTS
Mrs. Carr stated that she was remembering the faculty and staff in her prayers. Mrs. Massey stated that she has enjoyed her time on the board.  Several board members thanked Mrs. Massey for her contribution to the board and wished her the best.  

SUPERINTENDENT’S COMMENTS
Mrs. Cobb began her comments by congratulating all schools and their cross-country teams for placing in the regional and advancing to the State competition in Danville, AL.  Kinston Boys Team advanced as a team, New Brockton Boys Team advanced as a team, and one individual female advanced from the girl’s team.  Both Zion Chapel boys and girls’ teams advanced.  She also congratulated Kinston’s volleyball team and cheerleading team for advancing to State competitions. Kinston’s girls’ Volleyball team was in the elite eight.  Mrs. Cobb informed board members that our schools participated in Veteran’s Day programs, and all were a success. She thanked all Veterans for their services. Mrs. Cobb stated that the 2022-2023 annual transportation plan and route report for Coffee County Schools were submitted to the state for final approval on October 15, 2022. After reviewing the plan and report, the state has confirmed that the Coffee County Schools currently has 29 of 30 regular route buses eligible for fleet renewal. At the current reimbursement rate, Coffee County Schools is set to receive $7,581.00 for each fleet renewal-eligible bus. Therefore, Coffee County is scheduled to receive a total of $219,849.00 in fleet renewal funds for this fiscal year, allowing the school system to purchase two new buses utilizing fleet renewal funds. Coffee County currently has a total of (4) new buses on order and plans to order (3) new buses during the 2022-2023 school year.  Mrs. Cobb recognized Zion Chapel for hosting a successful site visit for Georgia Educators on the P-3 Integrated Approach to Early Learning. Zion Chapel continues to be a site model for the state in partnership with Governor Kay Ivey’s Strong Start, Strong Finish Initiative. She also recognized New Brockton Elementary School for partnering with the State on a Professional Learning Community (PLC) for English Language Learner students. Next, she recognized New Brockton Middle School for receiving wonderful reviews from parents and students in regard to the Project Lead the Way classes, which is a STEM-based, hands-on learning experience.  Mrs. Cobb informed board members that New Brockton High School is planning to present another play through the drama and choral program at the high school. Lastly, Mrs. Cobb stated that the Comprehensive Monitoring Process included a complete review of Special Education, Part B, IDEA, and no findings were found, and we were 100% in compliance.      
      

NOTICE OF NEXT REGULAR MEETING
The next regular meeting will be held December 8, 2022, 5:30 p.m.

ADJOURN
There being no further business, the meeting adjourned.



