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2024 Board and District Goals 

Performance Goal #1:  

Increase reading proficiency among emergent bilingual students in all grades by 

implementing targeted language development strategies. 

Key Performance Indicators for Goal #1:  

 Provide weekly small-group language support sessions for emergent bilingual students, 

focusing on vocabulary building and reading comprehension skills. 

 Complete the implementation of language support sessions and assess the progress at the 

beginning, middle, and end of year.  

 Add staff to support the increase in emergent bilingual students and program needs, continue 

with peer tutoring groups at elementary campus with high school students.  
 

 

 

 

 

 

 

 

 

 

Performance Goal #2:  

Enhance overall Math STAAR/EOC performance across all grade levels by implementing 

targeted instructional strategies and curriculum adjustments. 

Key Performance Indicators for Goal #2:  

 Implement a differentiated instruction approach, including additional math tutoring sessions, 

incorporating interactive technology, and providing tailored resources to address specific areas 

of weakness identified through ongoing formative assessments. 

 Conduct regular assessments throughout the academic year to track progress, with the goal of 

achieving a 10% increase in proficiency levels by the end of the academic year. Adjust 

instructional strategies as needed based on ongoing assessment data. 

Performance Goal #3:  

Increase the percentage of students performing at the "Meets" and "Masters" levels in Math 

and English Language Arts (ELA) on STAAR/EOC assessments across all grade levels. 

Key Performance Indicators for Goal #3:  

 Implement targeted interventions, including additional tutoring sessions, personalized learning 

plans, and teacher professional development focused on effective instructional strategies for 

fostering higher-level thinking skills. 

 Provide professional development on differentiation in classrooms and meeting the needs of 

higher-level learners in diverse classrooms.  


