SLIDELL INDEPENDENT SCHOOL DISTRICT
“On track and /emﬁ';zg the pacé"

District Educational Improvement Council (DEIC)

Meeting Agenda — February 25, 2026

Time: 6:30 p.m.
Location: Secondary Library (if Spanish speaking town hall is not completed)

1. Call to Order & Welcome
2. Review of December Meeting Minutes***

3. Renewal of District of Innovation plan
e Revise and edit
e Accept and post for public review***

4. Staffing & Program Needs for 2026-2027
e Suggestions/ideas

5. Final Review of 2026-2027 District Calendar

e Review Q and A sessions from all avenues
o Survey responses (open ended)
o Town halls (3)
o School board input
o Slidell Administration input

e Consider next steps with presenting Slidell Administration with a calendar options***
o Four day or Five day
o Combination

e Final Stakeholder Survey

6. Federal/State Updates
e ESSA, HB 3, and other legislative updates

7. Preliminary Planning: 2026-2027 District Improvement Plan Needs Assessment
e CLNA survey for stakeholder input (Needs assessment)

8. Open Discussion / Questions

9. Adjourn



