LSAT Committee Meeting — 4/30/25

Date: April 30th, 2025

Scheduled Time: 4:30pm via Teams
Meeting Start Time: 4:32

Facilitator: Craig (Chair)

Member Attendance: Green, A. Jackson, Crumlin, Poblete

Staff Attendance: Dr. Little, Coble, Mitchell, S. Robinson, Mullins, Robinson, Davis, Lee

Points of Discussion

I. Finalized Budget Updates

a.

How are we post-budget submission? Any changes? Hiring updates? Effects from
spending freeze?

DCPS has sent regulations about the freeze of spending

GPS hired ELA, science, and math teachers. There vacancies are still open. Social
worker and bilingual counselor

Positions that are vacant for 30 days are subject to be filled by central office
Budget has not changed since it was submitted.

CSO and WTU positions are opened. Some vacancies are not open yet
Restorative justice coordinator position is undecided. The athletic coordinator
position requires a master’s degree.

How are we with fund raising for seniors?
i. SAF funds - YearToDate 2 (3).pdf
1. General Fundraising- $188.42
2. Transcript- $330
3. Twelfth Grade- $191.25
4. Faculty Vending Machine Commission - $2,702.68

More fundraising is needed to support senior activities
Limited budget for decorations, swag, and gifts.


https://dck12-my.sharepoint.com/:b:/g/personal/dylan_craig_k12_dc_gov/ETb58xyYdONKqXr1ADBvwlIBZJfa7yXPoqPcfNhh_gqSGw?e=GQAYCp

Il. CTE Micro-Credential Follow up
a. Where are we on the status of micro-credentials for our CTE programs? Next

steps?

e Lashes and braiding (currently on pause after central office check current systems
and structures of the cosmetology and barbering programs), probably starting next
school year

e The Phlebotomy course will take place after students enroll in the tenacity course

e These micro-credentials are separate from the CTE courses

e There will be multiple career pathways

I11.Project Infinity Follow up

a. What will Project Infinity look like next year and are we addressing any concerns
raised in our listening session?

e There will be discussions with admin about PI and teachers

e It will be offered next year

IV. Childcare Center Follow up

e The entry point to the building changed to V street

e More information will be shared later from central office team

e GPS students will be a priority depending on the conversations with contractors
e There could be some impact on this project due to budget freeze

V. School Improvement Plan

e Goals have not changed (attendance and graduation rate)
e More information is coming in the next weeks

V1. Next Meeting Agenda Items and Times/Format
a. Via Teams at 4:30 on May 14",

VILI. Deliverables Before next Meeting
e Review any information shared by Dr. Little

VIIL. Closing

Meeting adjourned at 5:15



