
 

SY24 North Mobile County K-8

North Mobile County K-8
08/01/2023 - 05/24/2024

  Objective
  Provide meaningful, rigorous, relevant, high-quality instruc on to meet the needs of all students. 

Critical Initiative Key Measures

Give all students access to technology that assists teachers in 

providing meaningful, rigorous, relevant, HQ instruc on through 

the 1:1 Ini a ve. With Chromebooks & Edu So/ware to enhance

learning 

Start Date: 08/07/2023                     End Date: 07/31/2024

I-Ready (Reading K- 8) BOY, MOY and EOY Diagnos c

I-Ready (Math K-8) BOY, MOY and EOY Diagnos cs

Math 180 (Math 6-8) BOY, MOY and EOY Diagnos cs

Open Court (Reading) BOY,MOY, & EOY Lit. Screeners

HMH(Math K-8) BOY,MOY, & EOY Diagnos cs

Critical Initiative Key Measures

Provide high quality, standards based, di=eren ated core 

instruc on during the >rst delivery of Instruc on in all core 

subjects 

Start Date: 08/07/2023                     End Date: 07/31/2024

I-Ready (Reading K- 8) BOY, MOY and EOY Diagnos c

I-Ready (Math K-8) BOY, MOY and EOY Diagnos cs

Math 180 (Math 6-8) BOY, MOY and EOY Diagnos cs

Open Court (Reading) BOY,MOY, & EOY Lit. Screeners

HMH(Math K-8) BOY,MOY, & EOY Diagnos cs
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  Students and Learning



 

SY24 North Mobile County K-8

North Mobile County K-8
08/01/2023 - 05/24/2024

  Objective
  Improve student achievement to meet or exceed annual learning goals, to close achievement gaps, and to make con nual 
academic progress. 

Critical Initiative Key Measures

Provide consistency and con nuity at all grade levels through 

the comprehensive MCPSS Math, ELA, and Science Ini a ves.  

Start Date: 08/07/2023                     End Date: 07/31/2024

I-Ready (Reading K- 8) BOY, MOY and EOY Diagnos c

I-Ready (Math K-8) BOY, MOY and EOY Diagnos cs

Math 180 (Math 6-8) BOY, MOY and EOY Diagnos cs

Open Court (Reading) BOY,MOY, & EOY Lit. Screeners

HMH(Math K-8) BOY,MOY, & EOY Diagnos cs

Critical Initiative Key Measures

Provide high quality, standards based, di=eren ated small group 

instruc on during Tier II and Tier III Instruc on.  

Start Date: 08/07/2023                     End Date: 07/31/2024

I-Ready (Reading K- 8) BOY, MOY and EOY Diagnos c

I-Ready (Math K-8) BOY, MOY and EOY Diagnos cs

Math 180 (Math 6-8) BOY, MOY and EOY Diagnos cs

Open Court (Reading) BOY,MOY, & EOY Lit. Screeners

HMH(Math K-8) BOY,MOY, & EOY Diagnos cs

Critical Initiative Key Measures

Provide high quality math and reading through Extended Day 

Tutoring 

Start Date: 10/09/2023                     End Date: 03/15/2024

Academic Growth

Academic Achievement 

AEendance 
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  Students and Learning



 

SY24 North Mobile County K-8

North Mobile County K-8
08/01/2023 - 05/24/2024

  Objective
  Implement e=ec ve programs and prac ces to improve student achievement of targeted subpopula on(s). 

Critical Initiative Key Measures

U lize evidence-based prac ces to address learning gaps across 

iden >ed subpopula ons.  

Start Date: 08/07/2023                     End Date: 07/31/2024

Academic Growth

Academic Achievement 

AEendance 
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  Students and Learning



 

SY24 North Mobile County K-8

North Mobile County K-8
08/01/2023 - 05/24/2024

  Objective
  Recruit, develop, and retain highly e=ec ve leaders, teachers, and sta= to support the purpose of Mobile County Public 

Schools.

Critical Initiative Key Measures

Provide ongoing professional development for all elementary, 

middle, and high school teachers, including strategies for 

delivering high quality instruc on 

Start Date: 08/07/2023                     End Date: 07/31/2024

Schoolwide Professional Development Plan

PD from Self Assessm. in Teacher E=ec veness App

MCPSS Career Fair, Local University Career Fairs

Mentor/Mentee Program, New Teacher Academy

Critical Initiative Key Measures

Increase opportuni es for recrui ng, developing, and retaining 

highly e=ec ve employees  

Start Date: 08/07/2023                     End Date: 07/31/2024

Schoolwide Professional Development Plan

PD from Self Assessm. in Teacher E=ec veness App

MCPSS Career Fair, Local University Career Fairs

Mentor/Mentee Program, New Teacher Academy

Critical Initiative Key Measures

Mentor, support, and mo vate personnel so they choose to 

remain employed by MCPSS and stay produc ve through all 

stages of their career. 

Start Date: 08/07/2023                     End Date: 07/31/2024

Schoolwide Professional Development Plan

PD from Self Assessm. in Teacher E=ec veness App

MCPSS Career Fair, Local University Career Fairs

Mentor/Mentee Program, New Teacher Academy
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  Leaders, Teachers & Sta=



 

SY24 North Mobile County K-8

North Mobile County K-8
08/01/2023 - 05/24/2024

  Objective
  Align >scal resources, facili es, and support services to enhance learning environments

Critical Initiative Key Measures

Align resources to meet student’s physical, social, and emo onal

needs. 

Start Date: 08/07/2023                     End Date: 07/31/2024

Quarterly/Yearly Counseling Report

Quarterly/Yearly Discipline Report  

Quarterly/Yearly AEendance  and Health Reports

Rhithm Data

Social Workers Report

Critical Initiative Key Measures

Provide appropriate support services(aEendance), including 

health, nutri on and transporta on, to remove barriers that 

nega vely impact student well-being and academic 

performance.  

Start Date: 08/07/2023                     End Date: 07/31/2024

Quarterly/Yearly Counseling Report

Quarterly/Yearly Discipline Report  

Quarterly/Yearly AEendance  and Health Reports

Rhithm Data

Social Workers Report

Critical Initiative Key Measures

Implement e=ec ve school safety and discipline plans to 

enhance school climate and to support learning 

Start Date: 08/07/2023                     End Date: 07/31/2024

Quarterly/Yearly Counseling Report

Quarterly/Yearly Discipline Report  

Quarterly/Yearly AEendance  and Health Reports

Rhithm Data

Social Workers Report
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  Resources for Learning



 

SY24 North Mobile County K-8

North Mobile County K-8
08/01/2023 - 05/24/2024

  Objective
  Communicate with students , families, schools, and the community, and build collabora ve partnerships with stakeholders. 

Critical Initiative Key Measures

Ini ate, maintain, and expand produc ve collabora ve 

rela onships with families and the community to bene>t 

students and schools.  

Start Date: 08/07/2023                     End Date: 07/31/2024

Social Media/Website Reports

Schoology Emails/Reminders

School Messanger

NewsleEers and Publica ons

Critical Initiative Key Measures

Establish and maintain successful methods of communica on 

and engagement with parents and the community. 

Start Date: 08/07/2023                     End Date: 07/31/2024

Social Media/Website Reports

Schoology Emails/Reminders

School Messanger

NewsleEers and Publica ons
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  Communicate & Collaborate


