
HUMAN RESOURCES
UPDATE

September 2024 Board Meeting



New Hires Promotions Increased Hours
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Coaches Volunteers Drivers
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Fingerprints/Criminal Background Check

Tb Test or Assessment

Medical Exam

Required Online Trainings

EDUCATION CODE REQUIREMENTS

Trainings Include: 
Mandated Child Abuse Reporting
COVID-19 Prevention
Basic Pest Management in the School
Setting
Sexual Harassment Prevention
Workplace Violence Awareness,
Prevention and Reporting
Title IX Training



MAINTENANCE
& OPERATIONS

Cesar Lugo, Director of
Maintenance and Operation

& Tanner Tuttle, 
Facilities Engineer

CLASSIFIED MANAGEMENT
2024 - 2025

BUSINESS
DEPARTMENT TOTAL

Lazanne Ward-Mustain,
Director of Food Service

(started April 2024)



NEW FOOD SERVICE SUPERVISORS
2024 - 2025

SILVIA
RAMIREZ

JAY
ROBLES

TARA
ESPINDOLA

TOTAL



CLASSIFIED & CERTIFICATED MANAGEMENT
BEGINNING OF YEAR ADMIN ADVANCE



CERTIFICATED MANAGEMENT HIRES
2024 - 2025

ASSISTANT
PRINCIPALS

CERTIFICATED
DIRECTORS

DEAN OF
STUDENTS

SPED PROGRAM
SPECIALIST

TOTAL



Ongoing Professional
Development

Pre-Admin Advance
for New Administrators

Monthly Training for
New Administrators

Mentorship/Coaching

Monthly District-wide
All Admin Trainings

MANAGEMENT SUPPORT

Triannual
Admin Advance

Monthly Principal 
Meetings with Cabinet



2022-2023
SCHOOL YEAR

2023-2024
SCHOOL YEAR

2024-2025
SCHOOL YEAR

CERTIFICATED HIRING OVERVIEW
2024-2025

16 SMJUHSD Graduates
32 Live Locally
11 from Surrounding Districts
26 Bilingual 
11 from SMJUHSD

5 from Classified

17 SMJUHSD Graduates
24 Live Locally
33 from Surrounding Districts
26 Bilingual 
14 from SMJUHSD

1 from Classified

14 SMJUHSD Graduates
25 Live Locally
4 from Surrounding Districts
25 Bilingual 
13 from SMJUHSD

6 from Classified

42 Hires 57 Hires 35 Hires



Cert. Management
10

SPED
5

English
5

Math
5

Science
4

SLP
2

Social Science
2

Counselor
1

VPA
1

BREAKDOWN OF POSITIONS
HIRED 2024-2025



SMHS PVHS RHS CTE DHS
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FIVE
ORIENTATION DAYS

RELEASE TIME TO 
OBSERVE COLLEAGUES

BEST PRACTICES

HR DIRECTOR
CHECK-INS

NEW TEACHER
SUPPORT DAYS

PROFESSIONAL
DEVELOPMENT

TEACHER SUPPORT
SPECIALIST

TEACHER INDUCTION
PROGRAM (TIP)

PRIORITIZING
TRANSFER REQUESTS

CURRICULUM
COACHES

EMPLOYEE
RETENTION EFFORTS



FIVE ORIENTATION DAYS
“ROCKING YOUR ROOKIE YEAR AT SMJUHSD!”



RECRUITMENT & MARKETING EFFORTS



GOALS 
MOVING FORWARD

NEW
EMPLOYEE
SURVEYS

ADDITIONAL
PROFESSIONAL
DEVELOPMENT

PERSONALIZED
ENGAGEMENT

EXPAND
PROFESSIONAL
NETWORKS

EXIT
INTERVIEWS



QUESTIONS?


