GRANT SCHOOL DISTRICT NO. 3

401 N Canyon City Blvd. * Canyon City, OR 97820-6111
Phone: (541) 575-1280 * Fax: (541) 575-3614

BOARD MEETING DISTRICT OFFICE

ZOOM IN BY USING THE FOLLOWING INSTRUCTIONS:
https://us02web.zoom.us/j/84282324813
Meeting ID: 842 8232 4813
Passcode: d6v9zw

AGENDA — SPECIAL SESSION

1.0 PRELIMINARY BUSINESS
1.1 Call to order
1.2 Pledge of Allegiance
1.3 Agenda Review / Approval

2.0 NEW BUSINESS

2.1 Time change for General board meetings with Executive Session to follow

2.2 2023/2024 Calendar/Discussion for approval in special meeting

2.3 New staff drug testing consideration/Mr. Lusco; Ms. Northway

24  Board Policy Changes/Dix

2.5 Discussion on 04/2023 Board Meeting in Seneca/Louis Dix

2.6 PA System for board room meetings/Louis Dix

2.7 Two volunteers needed for Strategic Planning Team to look at systems, strategies,
communications, etc. to highlight and support students in GSD3

2.8 Capitol Improvements/Nick Green

3.0 FUTURE AGENDA AND CALENDAR ITEMS
3.1 Apr 19 Board Meeting/(Seneca?)
32 May 03 Budget Meeting
33 May 17 Board Meeting
34 May 17 Budget Meeting (Optional)
35 June 14 Budget Hearing/Board Meeting
3.6 June 15 Last Day of School

4,0 GOOD OF THE ORDER
8.0 ADJOURNED: PM; In Attendance:

Board Packet posted on district web site at: https:/grantsd3.schoolinsites.com/

Grant Union School District No.3 does not discriminate in employment, educational programs and activities, on the basis of race, national origin, color,
creed, religion, sex, age, disability, veteran status, sexual orientation, gender identity or associational preference. The District also affirms its commitment
to providing equal opportunities and equal access to its facilities. For additional information or assistance contact the District office at: (541 )575-1280,
401 N Canyon City Blvd, Canyon City, OR 97820 For telecommunications relay services for the deaf, hearing or speech impaired call 1(800)735-2900
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