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WEBSTER COUNTY BOARD OF EDUCATION
REGULAR SCHEDULED MEETING
January 13, 2026 AT 6:00 P.M.

TENTATIVE AGENDA

CALL TO ORDER
MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE
RECOGNITION OF VISITORS
PUBLIC COMMENTS

a. Janie Downer

APPROVE TENTATIVE AGENDA

MOTION SECOND VOTE

ADMINISTRATIVE REPORTS
a. SPECIAL EDUCATION/PRE-K REPORT/DASHBOARD
b. FEDERAL PROGRAMS/CURRICULUM/PRE-K-5 DASHBOARD REPORT
c. CTAE REPORT/6-12 DASHBOARD REPORT
d. SUPERINTENDENT/PRINCIPAL’S REPORT/DASHBOARD REPORT

APPROVE NOVEMBER 2025 FINANCIAL REPORT

MOTION SECOND VOTE

REVIEW OF RECONCILIATION REPORT
APPROVE DECEMBER 9, 2025 (6:00 P.M.) REGULAR SESSION MINUTES

MOTION SECOND VOTE

APPROVE JANUARY 6, 2026 (8:00 A.M.) SPECIAL CALLED MEETING MINUTES

MOTION SECOND VOTE

APPROVE TO ENTER EXECUTIVE SESSION (IF NECESSARY)

MOTION SECOND VOTE

APPROVE TO EXIT OF EXECUTIVE SESSION (IF NECESSARY)

MOTION SECOND VOTE

APPROVE ACTION TAKEN IN EXECUTIVE SESSION (IF NECESSARY)

MOTION SECOND VOTE

APPROVE TO PAY THE GEORGIA SCHOOL BOARD ASSOCIATION (GSBA) $5,840.38 FOR STRATEGIC

IMPROVEMENT PLANNING SERVICES (LOCAL FUNDS)

16.

MOTION SECOND VOTE

APPROVE TO APPOINT A SUCCESSOR BOARD MEMBER TO FILL VACANT DISTRICT 3 BOARD OF

EDUCATION SEAT

MOTION SECOND VOTE




17. ELECTION OF BOARD VICE CHAIRPERSON FOR 2026

MOTION SECOND VOTE

18. APPROVE THE 2026 BOARD OF EDUCATION REGUALRLY SCHEDULED MEETINGS CALENDAR

MOTION SECOND VOTE

19. APPROVE ACTION TAKEN IN EXECUTIVE SESSION (JANUARY 6, 2026) TO NAME THE SOLE FINALIST FOR
THE SUPERINTENDENT POSITION

MOTION SECOND VOTE

20. APPROVE TO NOT PURCHASE DOCUMENTING SOFTWARE FROM VERTTICALS INTEROP PUBLIC SAFETY
(APPROVED NOVEMBER 11, 2025 REGULAR CALLED BOARD MEETING)

MOTION SECOND VOTE

21. APPROVE TO PAY SRJ ARCHITECTS, INC. IN THE AMOUNT OF $707.38 FOR RENOVATIONS AND
MODIFICATIONS PROJECT (BOND CONSTRUCTION FUND)

MOTION SECOND VOTE

22. POLICY ALERT
a. JANUARY 2026

23. UNFINISHED BUSINESS

24. NEW BUSINESS

25. ANNOUNCEMENTS

Next Board Meeting — February 10, 2026 @ 6:00 pm

Game and Cyber Security Night — January 15" @ 5:30-6:30
Martin Luther King Jr. Holiday — January 19"

Quarter 3 Report Cards — January 20"

Quarter 3 Honors Day — January 23"
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26. APPROVE ADJOURNMENT

MOTION SECOND VOTE

Time Adjourned:



