Riverview Gardens School District
Comprehensive School

Improvement Plan
Comprehensive Update - June 11, 2024
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Star Reading Data

Percent of students Proficient and Advanced

Grade Fall 2023 Winter 2024 Spring 2024
1st Grade 24.7 28.3 34.8
2" Grade 17.5 21.7 20.8
3rd Grade 10.7 17.9 14.5
4th Grade 14.3 18.7 19.5
5th Grade 15.4 16.4 17
6t Grade 13.3 14.5 14.3
7t Grade 6.7 6.6 11.5
8th Grade 10.1 12.5 15
9t Grade 9.3 11.8 16
10th Grade 15.8 18.1 19.8
11th Grade 14.6 19.3 15.6
12th Grade 18.5 18.8 28.8

District 13.7 16.3 18.9
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Star Math Data

Percent of students Proficient and Advanced

Grade Fall 2023 Winter 2024 Spring 2024
15t Grade 21.6 24 19.4
2"d Grade 11.9 11.2 11.5
3rd Grade 6.3 10.6 12.2
4th Grade 6.8 10.5 11.1
5th Grade 5.6 7.2 8.8
6t Grade 5.3 3.4 3.1
7th Grade 2.9 6.6 10.6
8th Grade 2.5 5.6 8.3
9th Grade 0.4 4.9 2.9
10t Grade 1.8 6.7 8.3

District 7.6 9.7 9.6
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Student Performance

Effective teaching and learning is comprised of the following descriptors; success ready students, high quality early learning, high quality career
education, intra-interpersonal skills, teacher/leader standards, effective instructional practices, multi-tiered system of support, professional learnin
use of technology to improve instruction, comprehensive school counseling, library media services and class size and assigned enrollments.

SMART Goal:
By Spring 2024, the District will increase the Missouri Performance Index (MPI) in each core area as measured
by the Annual Performance Report calculation annually through 2026 by the following percentages:

e Science: 10% (baseline 295 - 10% = 392 by 2026)

e Math:  15% (baseline 248 = 377 by 2026) from 248 to 370

e ELA: 10% (baseline 316 to 420 in 2026) from 316 to 381

Strategy 1: Implement the Professional Learning Community Model in all buildings with fidelity checks.

Question 1: What do we want all students to know and be able to do?

Action Steps Quarterly Update Evidence

1. All teachers (K-12) will unpack standards, 1. On August 9 - 10, 2023, all schools within the | 1.
identify essential outcomes for each course, RGSD met with their Solution Tree Coach to
ensuring alignment with state priority engage in processes that supported team
standards. planning. As part of their planning, unpack 2.

standards, identify essential outcomes for

2. Collaborative/Data teams will “unpack” each course, ensuring alighment with state
standards to include learning targets, priority standards. 3.
academic vocabulary, and depth of
knowledge/rigor. 2. Shared PowerPoint for all K-12 schools.

3. Develop a district walkthrough form that 3. Evidence of Project Planning/Fidelity Checks
includes “lesson is aligned with essential for all K-12 schools occurred in September
standards “ as well as other indicators of 2023. Two district level fidelity checks will
effective instruction for identified content occur in January - March 2024. The final
areas. fidelity check with Solution Tree will occur

between April and May 2024.
6/42 RGSD CSIP Quarterly Update June 11, 2024


https://docs.google.com/document/d/1xB1kPXo6afNwO7-hh90uUEYtSY6SCNAM/edit
https://docs.google.com/presentation/d/1mNZ0mK-uxj_XEOi6VyuoztUOaconY_8mNJYmzv5n6Ds/edit#slide=id.g237ca98f386_0_83
https://docs.google.com/spreadsheets/d/1EI1C2g3lAG91a-ifQ0fxUa6igWmirdNtik_FbDpepK4/edit#gid=1610220138
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Student Performance

Strategy 1: Implement the Professional Learning Community Model in all buildings with fidelity checks.

Question 1: What do we want all students to know and be able to do?

Action Steps

. The teaching of essential outcomes will be

monitored by walkthroughs in each building.

. All members of the District Leadership

Team will receive professional development
to include the Professional Learning
Communities at Works framework.

. All principals will receive professional

development to include the Professional
Learning Communities at Works framework.

. The Superintendent/designee will develop

a plan and implement the Professional
Learning Communities at Work for all
members of the District Leadership Team.

RGSD CSIP Quarterly Update June 11, 2024

1.

Quarterly Update

The RGSD has developed a scheduled for
professional learning to include the Scope
of Work with Solution Tree as well as
District, principal and site-based learning
for all K-12 Meetings

. PowerPoint presentations, which reflect

Solution Tree work with Clara Sale-Davis

. Professional Development Calendar for

Evidence

Principals and District Leadership Team

. September 2023 Principal PD, Powerpoint

Presentation with Clara Sale-Davis

. October 2023 Principal PD, Powerpoint

Presentation with Clara Sale-Davis



https://docs.google.com/presentation/d/1-CBzpW9F-Rr927jIoQMsXYbYI6bxxki8/edit?usp=drive_link&ouid=109481867938448001063&rtpof=true&sd=true
https://docs.google.com/presentation/d/1-B1GsfydPKtZ_W8oLSC_ZEodio3wOCcI/edit?usp=drive_link&ouid=109481867938448001063&rtpof=true&sd=true
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Student Performance

Strategy 1: Implement the Professional Learning Community Model in all buildings with fidelity checks.

Question 2: How will we know if students are learning?

Action Steps Quarterly Update
. A committee will be formed to develop a 1. CFA’s aligned with the curriculum are
common language and plan for balancing available for implementation.
teacher-made common assessments with
district-made common assessments. 2. A district calendar has been developed

for Turnaround Committee Meetings

. Teacher teams will implement common

formative assessments (based on essential 3. RGSD All District Report: Fall 2023
standards.)

. Teachers will implement quarterly benchmarks

in the following subjects ELA and Math K-12.

. Instructional leaders will review district data on

benchmarks and identify necessary adjustments.

. Utilize collaborative/data teams to examine

student performance data, establish tiered
interventions, and refine curriculum/instruction.

. District leaders will review attendance,

academic, and attendance data monthly.

. The Executive Director of Continuous

Improvement will develop an action plan to
ensure stakeholder awareness of student
performance as outlined in the Turnaround
Schools Statute.

RGSD CSIP Quarterly Update June 11, 2024

1.

g

Evidence

District CFA’s housed in the Formative
platform.




Student Performance

Strategy 1: Implement the Professional Learning Community Model in all buildings with fidelity checks.

Question 3: What will we do if students don’t learn?

Action Steps Quarterly Update Evidence
1. Teacher teams will use common formative 1. The Solution Tree Coach meets with the 1. Solution Tree Coaching Reflections Logs
assessment data to adjust instruction and building principals and his or her team to (Danforth) for 2023-2024
identify students for intervention discuss issues related to instruction,
(by student, by standard). interventions, and makes decision

regarding the next step.
2. Solution Tree coaches and Building

Leadership will collaborate to audit
intervention practices and decide next
steps.

9/42 RGSD CSIP Quarterly Update June 11, 2024
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Student Performance

Strategy 2: Implement strategies to improve Tier One core instruction, supporting teachers in the
Professional Learning Community Model.

Action Steps

. Science: Teachers will receive professional development and

implement best practices for phenomena based educational
approaches using the 5E (Engage, Explore, Explain, Elaborate,
Evaluate) Science Model.

. Science: District will revise curriculum to structure science

units to include the 5E model.

. Mathematics: Facilitate the implementation of best practices

in Tier 1, 2 and 3 Mathematical instructions through
professional development and ongoing coaching support:
* Math Workshop (Warm-up, Mini-lesson, Guided Math, and
Math Centers, and Reflection)
» Concrete Representational (pictorial) Abstract model

. English Language Arts: Conduct curriculum audits to

determine the alignment to the DESE priority standards and
the Science of Reading.

. English Language Arts: Implement and apply professional

development for evidence - based practices/yield-high
instructional strategies focused on the science of

reading K-12 to include but not limited to (LETRS, Aspire, MRI).
. English Language Arts: Establish quarterly monitoring of

student performance in ELA per grade level and provide feedback.
. English Language Arts: District will provide access to high-quality

early learning experiences, birth through pre-kindergarten.
(Pre-K Literacy Assessment)

RGSD CSIP Quarterly Update June 11, 2024

Quarterly Update

. Building wide PD around 5E framework

with Susan German 4, 5E Walkthrough
tool to monitor implementation

. Revisions to Science Curriculum

(Grades 5-12)

. Building wide PD around using the

Concrete Representational Abstract
(CRA) model and math workshop
components

. ELA Curriculum was audited by

Jay McTighe and Associates

. Facilitate professional development of

Benchmark and MyPerspectives to
Science of Reading

. Collected RSP data across the district

. Updated RSP data consistent with

STAR/Early Literacy Assessment, and
Dyslexia Screener

w

oo

Evidence

Sign in Sheets
Kick Up Feedback

23-24 SY 5E Model in Action
5E Instructional Sweep Tool
Instructional Sweep Data

Curriculum Revisions, Science Summer

. Math Workshop/CRA Walkthrough

. Reading Success Plan Data

2024 Curriculum Scope of Work

PD Sign-In Sheets, Teacher

eflection/Feedback Forms,
Pictures of CRA in Action,
Pictures of Math Workshop in Action

summer school curriculum task calendar

Tool, Instructional Sweep Data

Audit ELA for Science of Reading
ELA Curriculum Revision
Summer Curriculum Plans

ELA District Instructional Materials
Aligned to Science of Reading



https://drive.google.com/file/d/1QMcEqTSG7SVJ0xup0tW9Fch2UCBJy6f6/view?usp=drive_link
https://drive.google.com/file/d/1jLVIwuAq-jRk0vkoXUdxRZJa5o3jjwJK/view?usp=drive_link
https://drive.google.com/file/d/1eAaIcIX931HPEgPTDZ7ML9pzohnGYpxb/view?usp=drive_link
https://drive.google.com/file/d/1nzWn-JSw0gVZMT3Fw_wZgfoTNNsBg7jH/view?usp=drive_link
https://drive.google.com/file/d/1hZZULPhjHhKgtWW6RnpytjlKVyprQ6Qn/view?usp=drive_link
https://drive.google.com/drive/folders/1TZD4DTRsDHTORJWuKj9vClolo4fNeP4Y?usp=drive_link
https://drive.google.com/file/d/1GKsoMcDYj81Hc5Tf2zWWJS9oFeHxq-i3/view?usp=drive_link
https://drive.google.com/file/d/14j3l784VEp3x4mMPuS6y1f_t2RTN0jZv/view?usp=sharing
https://drive.google.com/file/d/1uTmhqU0HGP2Y-k_0hb4NNyzcQyfgY7y7/view?usp=sharing
https://drive.google.com/file/d/1uTmhqU0HGP2Y-k_0hb4NNyzcQyfgY7y7/view?usp=sharing
https://drive.google.com/file/d/1uCy2T3y99mBYEqZtM6GJlGruaNyrOFui/view?usp=sharing
https://drive.google.com/file/d/1bzTRMvHxh2pbxQNnWT0KFhcpjEOodXe8/view?usp=sharing
https://docs.google.com/spreadsheets/d/1fQqmSpj_urWkI817sHMt9mZGkSoVzPbjF8dCXlNQ1nE/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScwMX8rbWsNDy8nWvjq5ZaJAC_nZqIgpRvfwQAeNYK1Qd751Q/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScwMX8rbWsNDy8nWvjq5ZaJAC_nZqIgpRvfwQAeNYK1Qd751Q/viewform?usp=sharing
https://docs.google.com/presentation/d/1B3xivJGOR6JX113lNdS8ve2qQAzIJx5ckpN79aFm9Ws/edit?usp=sharing
https://drive.google.com/file/d/1LtNcuS168R5_RuDq_vDjugUKHrfcawz9/view?usp=sharing
https://drive.google.com/file/d/1dTU2CPYq8SG9GFCYT0hNke4Dw6f0whPA/view?usp=sharing
https://drive.google.com/file/d/1kwonicgg_eJrMt89vLKrsIY09AzdU8sD/view?usp=sharing
https://drive.google.com/file/d/1UEpZZT8wIr8gJsY1lANZuL8BPogoQCrv/view?usp=sharing
https://drive.google.com/file/d/1UEpZZT8wIr8gJsY1lANZuL8BPogoQCrv/view?usp=sharing
https://drive.google.com/file/d/1jmt4kWJcYQMB8rtTVPdE0pCfpSjf6Io7/view?usp=sharing
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Student Performance

Strategy 2: Implement strategies to improve Tier One core instruction, supporting teachers in the
Professional Learning Community Model.

Action Steps

. Early Childhood Literacy: District will

provide access to high-quality early
learning experiences, birth through
pre-kindergarten.

(Pre-K Literacy Assessment)

. Early Childhood Literacy: Research

early literacy programs and resources
such as Dolly Parton, YWCA, etc. to
increase early access to literacy

. Early Childhood Literacy: Develop a

district marketing plan to advertise
Early Childhood Center and resources

. Early Childhood Literacy: Printed

newsletter mailed to residents in the
district communicating early childhood
resources.

RGSD CSIP Quarterly Update June 11, 2024

1.

2.

Quarterly Update

We utilize Project Construct as our
Curriculum, mylgdis as one of our Pre-K
Literacy Assessments and The Dial-4.

A. Researched and completed a mailing
list inquiry and completed an interest
form for starting Dolly Parton
Imagination Station in our Region.

B. MOPATA meeting and was Informed
that the Office of Childhood will apply
and launch the Imagination Library for
Missouri Schools on November 8, 2023.

C. The Dolly Parton Imagination Station
Library Flyers will be sent home,
posted on website and sent in a SISK
email by November 10, 2023.

Evidence

. A. Dial - 4 Assessment
B.
C. Project Construct

mylgdis

. A. Imagination Library Flyer
B.
C. Bookmobile

Ready Readers

Bookmobile schedule



https://www.pearsonassessments.com/content/dam/school/global/clinical/us/assets/dial-4/DIAL-4-Overview-Brochure.pdf
https://www.renaissance.com/product-login/
https://projectconstruct.org/?page_id=27
https://imaginationlibrary.com/missouri-kicks-off-statewide-expansion-of-dolly-partons-imagination-library/
https://www.readyreaders.org/
https://www.slcl.org/library-services/bookmobiles
https://docs.google.com/document/d/1iNoXCbrk2zMurP3L8knMtWGdHCL3-LN19-X-Li50Q7Y/edit

/ SCHOOL DISTRICT

Riverview Gardens School District
Comprehensive School Improvement Plan

4 B

Student Performance

The CSIP Student Performance Committee believes that students can accelerate at high levels when provided a
positive and conducive learning environment. Districts can produce positive student outcomes when the
appropriate support, resources, and instructional processes are implemented with fidelity. The committee will
continue to monitor the impact of the action steps and strategies outlined in the Student Performance Strand to
ensure the district is on track with meeting the goals for improving student performance.

\_ Y
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Collaborative Climate and Culture

Collaborative climate and culture comprises the following indicators; safe and caring environment, culture of high academic achievement
and behavioral expectations, collaborative partnerships, and parent/guardian involvement. A positive school and district climate and culture is
imperative to supporting student learning.

SMART Goal:
0 By Spring of 2024, the climate and culture of the RGSD school community will improve by 10% as measured by
a comparison of Fall 2023 and Spring 2024 surveys of students, employees and the community.

0 By Spring of 2024, student discipline (office) referrals and out-of-school school suspension days will decrease
by 10% as measured by referral data entered into SISK12 and Pulse.

Strategy 1: Determine a method to gather information on the feelings of students, parents, and employees related to
the climate and culture of RGSD (at both the district level and school level) to collect baseline data and
identify leverage areas for future actions.

Action Steps Quarterly Update Evidence
1.  Work with K-12 Insights to develop surveys 1. Surveys for students, parents, staff & *Spring Survey Pending
for students, parents and staff members community members have been completed and
three time per year (Begin, Mid, End). were sent out the week of 10/16/23. The Older Student Survey
deadline for completion is 10/31/22.
2. Work with the Collaborative Cultures Team 2. November 2023, the CC Committee will Younger Student Survey
to review results of the surveys and develop review and develop new action steps.
action steps to address concerns. 3. Survey results will be reviewed, analyzed, and Parent Survey
. shared publicly.
3. Share survey results with the RGSD Faculty & Staff Survey
commumty (students, parents, and staff) Non-Parental Residents & Other
and action steps to address the results of Community Stakeholders

the survey.
Fall 2023 Survey Overall Results

14/42



https://research.k12insight.com/zRMx/omnireport.aspx?sid=5&reportid=103335&slideshow=1&share=T7K6DXBXZ
https://research.k12insight.com/zRMx/omnireport.aspx?sid=3&reportid=103334&slideshow=1&share=TXD6K8B4Y
https://research.k12insight.com/zRMx/omnireport.aspx?sid=7&reportid=103332&slideshow=1&share=Z4T1G8F2T
https://research.k12insight.com/zRMx/omnireport.aspx?sid=1&reportid=103333&slideshow=1&share=T2T4TXD8K
https://research.k12insight.com/zRMx/omnireport.aspx?sid=10&reportid=103336&slideshow=1&share=T3FXG7G7Y
https://research.k12insight.com/zRMx/omnireport.aspx?sid=10&reportid=103336&slideshow=1&share=T3FXG7G7Y
https://go.boarddocs.com/mo/rgsd/Board.nsf/files/CZC4RU0CDC5E/$file/Condensed%20RGSD%20Fall%202023%20Climate%20%26%20Culture%20Survey%20Results.pdf

Collaborative Climate and Culture

Strategy 2: Improve the climate and culture from the District level (Central Services) by developing community building
activities amongst staff members.

Action Steps

1. District leadership will hold 4 interactive
activities per year to connect with district
personnel.

2. Meet with the Collaborative Culture Team 3
times per year to plan additional employee
activities for the 2023-24 school year.

3. Contact district partners to solicit donations
to help support activities to that will assist in
improving climate and culture.

4. Review the district budget for funding
sources to implement yearly celebrations.

5. Develop a steering committee to brainstorm

district efforts toward reimagining both middle
schools.

15/42

Quarterly Update

1. B2SB, Convocation, and End of Year
Celebration will continue to occur. In addition,
we held a bowling event for all employees. The
remaining events will be a skating event (4/24)
and the end-of-year gathering at Central
Services 5/24).

2. The CC Committee met on 10/13/23 and
10/19/23. Future scheduled meetings are on
11/7, 12/2023, 3/19/24.

3. The CC Committee has reached out to
partners for donations for district events. Two
have responded and have confirmed the
donation of their services or products.

4. There is no budget at this time. All activities
will have to be supported by community
partners and/or fundraising efforts.

5. Revisit in SY 2024-25

Evidence

. Convocation 2023-24

Back to School Bash 2023-24

Bowling Event 2023-24

Bowling Night Pics
End of the Year Celebration

Riverview Excellence Awards

CC CSIP 2023-24

. Our partners at Stiffel-Nichols assisted

RGSD with getting sponsors for bowling
event

. To date, no budget has been developed

for this committee. Currently planning
the 2024-25 school year budget.

Revisit in SY 2024-25



https://drive.google.com/file/d/1d0jVGf8oXrlUqKwqEOfQt5pf-YkD6Abi/view?usp=share_link
https://drive.google.com/file/d/1YZcRasjr3Al_KBipXBsTr2ELqGVfw3B9/view?usp=sharing
https://drive.google.com/drive/folders/1idW3NUXgbIz393EqNoZjAJKexZV_QeKh?usp=drive_link
https://www.canva.com/design/DAF60YKqAuU/HZ_t8MC03NYKh7_k31jwrg/view?utm_content=DAF60YKqAuU&utm_campaign=designshare&utm_medium=link&utm_source=viewer
https://www.canva.com/design/DAGHHeTcJDU/HWrFvUmt3MgKfxsI2R4NNA/watch?utm_content=DAGHHeTcJDU&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAGHNA8CDaQ/TX6e7DTggtxSB3T04aM3IQ/view?utm_content=DAGHNA8CDaQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://docs.google.com/document/d/1sKsvjy6bfK1dpyBY1i2qzalTJkpKECgKCT4H232F72w/edit?usp=sharing

Collaborative Climate and Culture

Strategy 3: Improve the climate and culture at the building level by developing opportunities for parents to participate

at the district and building level.

Action Steps

1. All schools will develop a Parent-Teacher
Organization (PTO).

2. PTOs will meet monthly/quarterly to
develop ideas for fundraising & student
activities.

3. Utilize Restorative Practices and Restorative
Classrooms to keep students in school.

4. ldentify topics of interest for Parent
University by surveying parents.

5. PTO’s will host at least 1 family engagement
activity quarterly at each building.

6. Work with 3-5 community partners to
participate in Family Engagement events as
vendors.

7. Host 2 Parent Universities centered on
social/emotional/ mental health supports for
students and parents.

16/42

Quarterly Update

1. 8 of 13 schools have confirmed that PTOs
are in progress. Implemented a new Parent
Ambassador program and have selected 10
parents to be actively involved in the
planning and facilitation of the PTO events.
Background checks are in progress.

2. PTOs have met during 2" semester.

3. Formal RJ practices are in place for
middle and high schools with the
implementation of the training for 12 RJ
personnel. Formal plans for elementary
schools are in progress pending funding.

4. All Parent Advisory Council (PAC) Meetings
display QR codes soliciting feedback from
parent feedback.

5. Our schools have hosted a range of 3-5
family engagement activities so far this
school year. These include: Meet the
Teacher, Open House, grade level movie
nights, etc.

6. 1 partner has provided support

7. Several parent events/universities have
been held during this school year. Others will
be held during April & May.

O 00 N o0 U A W N

Evidence

. Parent Ambassador Flyer (3).png

. 2023-24 PTO Agendas

. Restorative Practices

. Parent Engagement Survey 2023-2024 (1).png

. RGSD PTO Mtgs
. Family Engagement

. Parent University

. RGSD Newsletters & District Meetings

Parent Ambassador Mtgs Agenda



https://drive.google.com/file/d/1mUBasynmwjQxvoGG-m1xbrJgr3PMmFps/view?usp=share_link
https://drive.google.com/drive/folders/1pvyk-tVef-6drKZh1whHj5B-7HZB79qg?usp=drive_link
https://docs.google.com/document/d/1bWD24Hz9Epyscalz8EIQb1YKeC1GggXvSsuh2wkOXCc/edit?usp=sharing
https://drive.google.com/file/d/1jkRtFTFImsGDIDXkgFZJx4Vb306SYrQZ/view?usp=share_link
https://drive.google.com/drive/folders/1QhMnCK_o4YaIiqZRAyFU0wilpkmubZU6?usp=sharing
https://drive.google.com/drive/folders/1-CDfdBDP7Pat7Pp6m1UNPcUFDhZ_Awns?usp=drive_link
https://drive.google.com/drive/folders/1d9_7LZld9d4zXl4cIDJ6EI8XB1BZ2ISF?usp=drive_link
https://docs.google.com/document/d/1kv6u2iFWk8i4pcNyGEmT9GIb36N1_BQhDgHfQkPLRK8/edit?usp=drive_link
https://drive.google.com/drive/folders/1-Tw1YKqYBCisNAYPSoDz22wjVe-34B1H?usp=sharing

Collaborative Climate and Culture

Strategy 4: Create a district-wide pyramid of behavior interventions and support (MTSS), monitored through

the PLC process.

Action Steps

1. All schools will adhere to district policies
and procedures related to disciplinary referrals
and consequences.

2. Collaboratively revise district Disciplinary
Handbook and Family/Student handbook.

3. Implement timely, ongoing incentives for
students meeting school expectations (PBIS).

4. Establish district-level and school Social
Emotional Collaborative Teams using the PLC
model to analyze data, plan interventions, and
adjust strategies for effectiveness.

5. Increase extracurricular activities to
promote student belonging, engagement, and
motivation.

6. Each elementary building will implement
Morning Meeting 3-5x per week.
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Quarterly Update

1. Asst. Supt will review Discipline Policy during
Principal’s Mtg in 11/2023. Will continue to review
every quarter to ensure the policy is being followed.
In addition, all discipline packets are reviewed by the
Asst. Supt of Student Support to ensure that the
policy is being followed.

2. The 2023-24 Behavior Guide & Discipline Handbook
has been completed and Board approved. The
Student/Family Handbook was brought forward for
Board approval in November 2023 (one handbook has
become two).

3. Schools are hosting celebration parties and giving
incentives for students who meet the 90/90
attendance, academic and behavior goals.

4. All schools are having PLC meetings at least twice
per month. During these meetings school teams
analyze data related to academic achievement,
attendance and student behavior.

5. Extra-curricular activities have increased as of the
2022-23 school year as we have allowed non-certified
personnel to lead some of these activities. We are
working to increase the number of activities.

6. All elementary schools are hosting Morning Meetings
either in person or virtually during the first 30
minutes of the school day.

Evidence

. JGD Student Suspension

. Behavior Guide & Discipline Handbook

2023-24 Student Parent Handbook

. Incentives-Receipts and Photos

. SEL Team PLCs

. 2023-24 Extra-Curricular

. Morning Meeting Agendas

. 2023-24 Suspension Data



https://drive.google.com/file/d/1zTilT8QxIbj1TM6sTccgJ073WEw7_ivN/view?usp=share_link
https://docs.google.com/document/d/1OwnnyHWPpVpb8xcofdziQ85XS0nB-dNS/edit?usp=sharing&ouid=117834196838228190773&rtpof=true&sd=true
https://drive.google.com/file/d/1X48_7sA3OrenMZpW9JLA-4wEJ79uYcvX/view?usp=sharing
https://drive.google.com/drive/folders/1aVJnn4CLz3O42RbfZCaOP-NG8IuJEtZo
https://drive.google.com/drive/folders/1CD2KquzDfEcSMAKwgNGEYRMQFfAcpwLa?usp=sharing
https://drive.google.com/file/d/1Nny4IUf7rk-D9-y_9r3C4jrlHAm8eKXn/view?usp=sharing
https://drive.google.com/drive/folders/1QuG-zE7Zc1BV93GOyySd0V4RtJhKfM2d?usp=sharing
https://docs.google.com/spreadsheets/d/1f2siz7BrMnh7EMm2ax49pjoOvO2HpxAY/edit?usp=drive_link&ouid=117834196838228190773&rtpof=true&sd=true
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SCHOOL DISTRICT
Riverview Gardens School District
Comprehensive School Improvement Plan

Summary
Collaborative Climate and Culture

The Collaborative Cultures Committee believes that improved climate and culture is the key to increasing student
attendance and retaining staff! When students are excited about school and feel welcomed and important in the
environment, we believe that will want to be at school. These incentives will increase attendance rates and
improve academic performance. In addition, when students are excited about school, you will see a reduction in
behaviors that disrupt the learning environment. Creating positive work environments for staff and employees,
also increases employee morale. The domino effect of increased employee morale, is improved attendance and
the retention rate of employee. This will assist in reducing the number of staff vacancies.

The CC Committee is working hard to develop an effective plan towards improving the climate and culture of our
schools, and our district as whole. Improving the climate and culture is a work in progress.....each year, every
year!
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COLLEGE & CAREER
READINESS (CCR)
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College and Career Readiness
SMART Goals

SMART Goals:

By June 2024, 75% of graduating seniors will have completed a qualifying postsecondary
assessment (ACT, SAT, ASVAB, WorkKeys, AP Examinations or Accuplacer) as measured by
SIS Academic Data (Goal accomplished- 85% of the graduating class has a CCR exam on file)

By June 2024, Riverview Gardens High School will increase the number of dual credit and
dual enrollment opportunities available to students as measured by the number of
agreements with partner colleges, universities, and non-profit organizations (Goal'

)

By June 2024, Riverview Gardens will increase the number of graduating students with
college /technical school credits, industry credentials as measured by the number of
students receiving stackable credentials through each industry credentialing exam by 10%

(Goal accomplished-25 students earned IRC credential)

By June 2024, Riverview Gardens School District will increase the percentage of students
graduating in 4-years to 75% as measured by SISK12 Academic Data (Goal accomplished-
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College and Career
Readiness Highlights

2023 Performance

Advanced Credit

CCR Assessments

Graduate Follow Up

CTE Expansion

|ICAP

Graduation Rate

CCR Points for RGSD

Points Possible

10
10
4
2

4
20
50

Points Earned




College and Career Readiness
College and Career readiness refers to students' participation in postsecondary assessments, rigorous coursework, graduation rate,
and positive placement after graduation.

How Points are calculated: Below is a matrix of approximately equivalent ACT®, SAT®, ACCUPLACER®, WorkKeys®, and
ASVAB scores, and the associated point values

\ Assessment \ Measure Description \ 0 0.75
ACT® Superscore No record of 18-21 26-36
participation
SAT®* New SAT® scoresas  No record of 940 - 1090 1240-
of March 2016 participation 1600
(prior SAT® scores) (870 —980)
(1190 -
1600)
ASVAB Armed Forces No record of 30-62 88-99
Qualification Test participation
Score
ACCUPLACER® Next Generation No record of Reading = 250 N/A
scores & (Classic participation OR
scores) Math = 230
Reading and Math
(QAS, AAF) (Reading > 85
OR
Algebra=116
Classic)
ACT Versions 2.0and (1.0) No record of 4 6or7
WorkKeys®** Workplace participation

Documents (Reading
for Information),
Applied Math, and
Graphic Literacy
(Locating
Information)
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College and Career Readiness

College and Career readiness refers to students' participation in postsecondary assessments, rigorous coursework, graduation rate,
and positive placement after graduation.

How Points are calculated: Below is a chart showing how to calculate points for the Success Ready Students measure for th

MSIP 6
Students are assigned a Unduplicated Count 18 ¥1.25=225 Step 1 - Determine the
weighted point value based = Number of graduates who score at, or above, a 26 .
on their scores on on the ACT® or who demonstrate comparable num ber Of StUdentS W]th a
department-approved performance on a department-approved measure C|U al] fy]ng score on any Of
college and career readiness multiplied by 1.25 .
exams. Approximate Number of graduates who score at, or above,a22 43 *1=43 the approved options, and
equivalent exam scores are  on the ACT®, but below a 26, or who demonstrate multlply by associated point
used to establish comparable performance on a department-
comparability of scores on approved measure multiplied by 1 value.
different assessments. The Number of graduates who score at, or above, an 52*0.75=39
exam contributing the 18 on the ACT®, but below 22, or who L.
highest approximate demonstrate comparable performance on a Step 2 - Divide the number
equivalent score is used for  department-approved measure multiplied by 0.75 : :
each student. Number of graduates who participate in a 23*0.25=5.75 of We]ghted pOI nts earned
department-approved measure of college and by the number Of grad uates
career readiness, but score below comparable d lt. l b 1 OO
performance of an 18 on the ACT® multiplied by ana mu ]p y y )
0.25 truncated to the tenth.
Number of graduates without a score multiplied 19*%0=0
by zero
Total weighted points earned 22.5+43+39+5.75+0=110.25

23/42 RGSD CSIP Quarterly Update June 11, 2024 Soyrce: Comprehensive Guide to Missouri School
Improvement Program (MSIP). Version 6.



https://dese.mo.gov/media/pdf/msip-6-comprehensive-guide

College and Career Readiness
College and Career readiness refers to students' participation in postsecondary assessments, rigorous coursework, graduation rate,
and positive placement after graduation.

How Points are calculated: Below is a matrix of approximately equivalent ACT®, SAT®, ACCUPLACER®, WorkKeys®, and
ASVAB scores, and the associated point values

Success-Ready Performance Score: CCR Assessment Scoring Table

Designation Targets Points assigned

Target 71.5%-100% 10

On-Track 67.2%-71.4% 7.5
Approaching 40.0%-67.1% 5
Floor 0.0% - 39.9% 0

Example: If the class size is 260 Students, we need the following to gain 5 points:

30 students not taking the exam (0 pts)

116 students scoring below 18 or below on the ACT (.25)
104 students scoring between 18-21 on the ACT (.75)

5 students scoring between 22-25 on the ACT (1 pts)

5 students scoring between 26 or above on the ACT (1.25)

0+ 29+78+5+6.25=118.25 118.25/260=.4548 *100= 45%

24/42 RGSD CSIP Quarterly Update June 11, 2024 Source: Comprehensive Guide to Missouri School

Improvement Program (MSIP). Version 6.



https://dese.mo.gov/media/pdf/msip-6-comprehensive-guide

College and Career Readiness
College and Career readiness refers to students’ participation in postsecondary assessments, rigorous coursework, graduation rate, and

positive placement after graduation.

Strategy 1: Align policies and practices to maximize existing and new structures to improve college and career
readiness (ICAP, updating contact information, incentives, early warning system, partnerships, etc.)

Action Steps

. Provide each parent, student and faculty
member with a copy of the Program of Studies
Book and allow time for feedback and revision.

. Systematically gather and update
parent/guardian contact information (phone
number, email address) quarterly.

. Through the PLC process, use data (grade reports
in SIS) to determine credit deficiencies,
absences, and course failures, and identify
students in need of intervention, quarterly.

. Reward academic growth and achievement
(Honor Roll, National Honor Society, Club 21,ACT
Club, BAG Celebrations, etc.)

. Audit and continuously update, all existing
curriculum and major instructional resources to
identify strengths and weaknesses related to
college and career. readiness.

. Provide intervention for students in need through
Early Alerts, increased tutoring opportunities,
and additional credit recovery opportunities.
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Final Update

. The Program of Studies Booklet for the 23-24

School Year is posted on the website for new
and returning students/families to review. The
updated Program of Studies Booklet was
approved by the SAB on February 27,
2024.Students began requesting classes for 24-
25 school year in April 2024.

. Individual conversations with students and

parents about academics were held after
progress reports were pulled each quarter.
Students needing to attend summer school were
notified and have been enrolled.

. Hosted a variety of academic and behavioral

achievement celebrations to support student
growth (Top 10 Picture Posters, Honor Roll
Celebration, 21 Club Bulletin Board, AttenDance
Party, PBIS Most Improved Student of the Month
and LevelUp Celebration)

. Master Scheduling Meetings with department

heads began in April 2024

Evidence

Program of Studies for 2024-2025

Parent Resource Email

Program of Studies Meeting Agenda

Tutoring Opportunities Email

Student Celebrations

Academic Intervention Letter to Student
and Parent/Guardian



https://go.boarddocs.com/mo/rgsd/Board.nsf/files/D2EUQF7CED8F/$file/Riverview%20Gardens%20High%20School%20Programs%20of%20Study%20For%202024-2025%20REV%20February%206%202024.pdf
https://drive.google.com/drive/folders/1ucaNd4zbuIxtyLE9Drn66Kf16PODyHKH?usp=drive_link
https://drive.google.com/drive/folders/1ucaNd4zbuIxtyLE9Drn66Kf16PODyHKH?usp=drive_link
https://drive.google.com/drive/folders/1ucaNd4zbuIxtyLE9Drn66Kf16PODyHKH?usp=drive_link
https://drive.google.com/drive/folders/1ucaNd4zbuIxtyLE9Drn66Kf16PODyHKH?usp=drive_link
https://drive.google.com/drive/folders/1ucaNd4zbuIxtyLE9Drn66Kf16PODyHKH?usp=drive_link

College and Career Readiness

College and Career readiness refers to students’ participation in postsecondary assessments, rigorous coursework, graduation rate,
and positive placement after graduation.

Strategy 2: Increase dual credit and dual enrollment opportunities by partnering with local colleges and universities

Action Steps

. Implement Early College
Academy Program with St. Louis
Community College at Florissant
Valley.

. Promote partnership with North
Technical High School through all
communication channels.

. Identify certified staff members
who qualify to serve as dual
credit instructors.

. Research additional dual
enrollment and dual credit
partnerships.

. Monitor and incorporate
internships, hands-on
experiences, transferable skills
and apprenticeship
opportunities.
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Final Update Update

RGSD Special Administrative Board
approved Early College Academy
agreement with St. Louis Community
College on August 29, 2023. MOU fully
executed on August 31, 2023.
Monthly check-ins with Early College
scholars and parents regarding
attendance, academics and resources
available at STLCC.

North Technical applications were
sent via email to scholars and parents
on September 5, 2023. A
representative came to RGHS to speak
with students about the program
offerings at North Technical High
School.

Qualified staff members attended the
STLCC meeting on August 8, 2023.

Dual Credit programs were approved
and are being offered on campus.
Dual Enrollment/Dual Credit meeting
with Harris-Stowe State University.
CTE Teachers provided counselors
with a list of students who were on
target for achieving their Industry
Recognized Credentials.

> w

Evidence

STLCC Award for greatest increase in
Dual Credit and Dual Enrollment savings

We are beginning conversations for the
24-25 School year with JobCorps about
providing job training for Early Graduates


https://drive.google.com/drive/folders/1-tCVIVEZgvvUQfLHyEzBmBhbZWBExhK7?usp=sharing
https://drive.google.com/drive/folders/1kyo8aScayOAudhWexTaPN6oRf4szUBO9?usp=drive_link
https://drive.google.com/drive/folders/1kOkm7QpJLEfyV0EncK9CjnP0TrZ4YzYs?usp=drive_link
https://drive.google.com/drive/folders/1kOkm7QpJLEfyV0EncK9CjnP0TrZ4YzYs?usp=drive_link
https://drive.google.com/drive/folders/1bL_Fsp_vkAWXNlG6luyUlwHLGipeM3T0?usp=drive_link

1.
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College and Career Readiness

College and Career readiness refers to students' participation in postsecondary assessments, rigorous coursework, graduation rate,
and positive placement after graduation.

Strategy 3: Provide additional supports and interventions to promote students’ success in honors, dual enrollment, AP

courses and CCR assessments.

Action Steps

Offer multiple opportunities to administer
ACT, WorkKeys, Accuplacer and ASVAB
exams throughout the school year.

. Expand partnerships with university and

community-based resources for tutoring,
ACT prep, WorkKeys and other academic
interventions.

. Consistently communicate district academic

enrichment opportunities and student
progress related to academics with parents
using a variety of communication methods,
education programs, structural
expectations.

RGSD CSIP Quarterly Update June 11, 2024

Final Update

. On October 17, 2023, the high school had

administered the ACT in school. Additionally,
students can take the National ACT at
Riverview Gardens High School.

. Students will test ASVAB on Tuesday, Mar 5,

2024

. Students will test Accuplacer Mar 6, 2024
. Students will test in WorkKeys Feb. 22-May

16, 2024

. Students will take the District ACT on April 9,

2024

. Students and parents have received emails

regarding summer enrichment camps,
internship opportunities and ACT Prep as they
arise.

. In the February PD Offerings, staff had the

opportunity to learn more about the Paper
Tutoring tool and how it can be used to
provide virtual tutoring sessions for students.

. The Early College Academy is currently

accepting applications for its second cohort.

. As of June 3, 85% of the Class of 2024 have

taken the ACT, ASVAB or WorkKeys Exam

. District partners with Varsity Tutors to offer

ACT Prep

w
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Evidence

Invoice for October ACT

Estimate for WorkKeys and Spring ACT

Folder of enrichment opportunities sent to
students and families

CCR Tracker for 2023-2024

Invoice for WorkKeys

Invoice for April ACT

Varsity Tutors


https://drive.google.com/drive/folders/1UP7DUcj-o08azXLBVp6XxDt57VbzoPIa?usp=drive_link
https://drive.google.com/drive/folders/1UP7DUcj-o08azXLBVp6XxDt57VbzoPIa?usp=drive_link
https://drive.google.com/drive/folders/1tHIL6Qmce-azANCIXZgaHkq1J2eoDG7o?usp=drive_link
https://docs.google.com/spreadsheets/d/1O5kVlNj3dSHr45aYcP6Rgqirbx8_96vi/edit?usp=drive_link&ouid=110551013151554933948&rtpof=true&sd=true
https://drive.google.com/drive/folders/1UP7DUcj-o08azXLBVp6XxDt57VbzoPIa
https://drive.google.com/drive/folders/1UP7DUcj-o08azXLBVp6XxDt57VbzoPIa
https://drive.google.com/drive/folders/1UP7DUcj-o08azXLBVp6XxDt57VbzoPIa

College and Career Readiness

College and Career readiness refers to students’ participation in postsecondary assessments, rigorous coursework, graduation rate, and

positive placement after graduation.

Strategy 4: Implement intervention strategies to support student success towards graduation

Action Steps

Consistently communicate district graduation requirements
and student progress related to academics with parents
using a variety of communication methods

Through the PLC process, use data (grade reports in SIS) to

determine credit deficiencies, absences, and course failures,

and identify students in need of intervention, quarterly
Reward academic growth and achievement (Honor Roll,
National Honor Society, Club 21. ACT Club, BAG
Celebrations, etc.)

Implement grade-level success teams to identify students
who need additional academic support as well as academic
rigor. Teams will meet once each semester.

Continue to expand the use of restorative practices as an
integral part of school-level academic and behavior
management plans

Fully implement all school-level resources to support
effective and efficient academic interventions (i.e. Success
Academy, counseling, trauma, substance abuse, and
alternative education programs)
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Final Update

The Counseling Team pulled course
failures and credit deficiencies and
deployed resources according to student
needs. Individual conversations with
students and parents about academics
were held after progress reports were
pulled each quarter.

Home to School Coordinators conduct

home visits to assist homebound students.

As of May 17, 350 home visits have been
completed.

PBIS "Most Improved” student each
month. The faculty have the ability to
suggest a student who has made progress
in attendance, behavior, or academics
once a month.

Reinforce graduation requirements and
academic achievement through college
and career tours, student summits, social
media posts, emails, monthly newsletters
and community partnerships.

Conduct classroom visits to communicate
career paths and complete ICAP
requirements, ensuring students are
aware of their options and opportunities
for success. Additionally, provide
resources and support for students to
explore internships, job shadowing, and
other hands-on experiences to further
enhance their understanding of potential
career paths.

=

© N o 0o A w DN

Evidence

Biverview Gardens School District

gwr? missed éwl

We stopped by to meet with
you about your child’s
attendance.

has missed days.

Please contact your
Home to School Coordinator

Email:,

Phone number.

RGSD d the
'We have your back!


https://drive.google.com/drive/folders/15y08IJmlBy7miRzYRMjB8ZPdyXdTvDBL?usp=drive_link
https://drive.google.com/drive/folders/1ZD7SozpF9siOZi-u6zBk-1C2iEKt0U-5?usp=drive_link
https://drive.google.com/drive/folders/1_BtdsyYhkgyh_DWNrt4333JDVLM8DjTj?usp=drive_link
https://drive.google.com/drive/folders/15y08IJmlBy7miRzYRMjB8ZPdyXdTvDBL?usp=drive_link
https://drive.google.com/drive/folders/1gcFs9gRKIUKGIvFWaIu3PfJfwa2eqIdC?usp=drive_link
https://drive.google.com/drive/folders/1gcFs9gRKIUKGIvFWaIu3PfJfwa2eqIdC?usp=drive_link
https://drive.google.com/drive/folders/1XBcHUd1UPRk5iUgkNLApMiLbofi5UDGR?usp=drive_link
https://drive.google.com/drive/folders/15y08IJmlBy7miRzYRMjB8ZPdyXdTvDBL?usp=drive_link

SCHOOL DISTRICT

Riverview Gardens School District
Comprehensive School Improvement Plan

Summary

The CSIP College and Career Readiness Committee
believes that when students have access to resources,
support, and celebration, they can excel!This year,
the staff at Riverview Gardens High School worked
collaboratively to implement various strategies and
resources to support student success in both their
academic and career goals. The committee also
focused on fostering a growth mindset among students
to help them overcome challenges and reach their full
potential. The committee will monitor the impact of
the College and Career Readiness strand's action steps
and strategies to ensure that the district meets its : §) [
goals for MSIP 6 Success Ready Students. ' 1 of -
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Staffing and Workforce

This strand refers to recruitment and retention of high quality certified and classified educators to effectively support student learning.

Since June of 2023 we have increased our recruitment efforts for all open positions.

Recruitment efforts:

e We have conducted a television advertisement campaign through KMOV, Fox 2/11,and KSDK in
collaboration with the Communications Department

e Participated in hiring fairs and developed candidate recruitment pipelines with Ranken
Technical College, Lindenwood University, Maryville University, Harris Stowe University, St Louis
Community College, the black Educators symposium, the urban Expo, University of Missouri at
St Louis, and Mizzou

e We conducted 8 in-district hiring fairs at our Central Services location

e Developed a partnership with Jobs Connect USA to hire 25 International teachers from the
Philippines and East and South Africa

e Participated in several community events to create awareness of our district and recruit
potential candidates

Upcoming recruitment efforts:
e Working with the Jobs Connect USA to hire 20 additional international candidates for the
upcoming school year
e We will be participating in hiring fairs and developing more recruitment pipelines with
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Staffing and Workforce

This strand refers to recruitment and retention of high quality certified and classified educators to effectively support student learning.

SMART Goal:
0 By Spring 2024 the district will increase the fill rate by 40% (45 certificated staff members and 50 support staff
members) and reduce the district turnover (rate will not exceed 15%) as measured by the Annual Staffing Report.

Staffing Vacancy Data

June Vacancies Final Vacancies Evidence
e At the end of June 2023 RGSD had e As of April 2023 RGSD has 132 total e This is a 45% fill rate increase for
242 total vacancies vacancies total vacancies

o  15% (15 staff members)
increase for certified
vacancies

0o 114 were certified vacancies o 97 are certified vacancies

0o 128 are non-certified vacancies o 35 are non-certified vacancies

o  72% (93 staff members)
increase for non-certifie
vacancies
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Staffing and Workforce

This strand refers to recruitment and retention of high quality certified and classified educators to effectively support student learning.

SMART Goal:

0 By Spring 2024 the district will increase the fill rate by 40% (45 certificated staff members and 50 support staff

members) and reduce the district turnover (rate will not exceed 15%) as measured by the Annual Staffing Report.

Strategy 1:

Establish and maintain a wellness program for employees.

Action Steps

Monthly meditation classes, Yoga, or
Exercise Classes can be offered to staff
after work hours and/or lunch periods by
external partners.

Transform Teacher Lounges at each school
into wellness spaces.

Increase proactive communication about
the Employee Assistance Program through
quarterly communication which may include
presentations, videos, posters, etc.
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Final Update

Hired a wellness coordinator, hosted
several wellness events, and started
building a district wide wellness schedule

Wellness Lounge survey conducted through
Project Aware, conducted Wellness Lounge
walkthroughs, and met with administrators to
review the Wellness Lounge survey results

Staff have received CSD Trust Wellness monthly
newsletters promoting employee wellbeing and
Employee Assistance Program resources offered
through Lincoln Financial.

Evidence

Wellness Coordinator job posting
Project AWARE Meeting

Nutrition Intuition Trivia Challenge

Mammography Unit at Central Services

Wellness Lounge item selection Cart
Principal’s Meeting Agenda
Wellness Room Survey

EAP Information
CSD Trust newsletters
EAP Benefits



https://docs.google.com/document/d/1-ZFgTaKNU0VitNLY33GkxGOhsvAPgF1D/edit?usp=sharing&ouid=102531809724164333375&rtpof=true&sd=true
https://docs.google.com/document/d/19RQSrzJELW6Fc1wmNprNxweAoC3qRGzABNQK0fMZtHI/edit?usp=sharing
https://drive.google.com/file/d/14CaDOANnhWw7bLfW3wMkUv17P3unyEyz/view?usp=drive_link
https://drive.google.com/file/d/1Kl767AUkxw0Xpqsd7R20CuFJBuhoWMnh/view?usp=drive_link
https://drive.google.com/file/d/1A1DA0gjzI47HIPGBkpqLDqoXFBMkKmAx/view?usp=drive_link
https://docs.google.com/document/d/1OiFmHY6MMnCX65fntqpUMkHdjebwAVfhQ7KTWrwvJiM/edit?usp=sharing
https://survey.k12insight.com/r/PLvlyB
https://drive.google.com/file/d/1P5hJOk0f8hqmcTA0DOH7lqGMRzGc22zs/view?usp=drive_link
https://www.csdinsurancetrust.com/apps/pages/index.jsp?uREC_ID=529449&type=d&pREC_ID=2236724
https://drive.google.com/file/d/1X-2zFqK3ZnYkBjM7VS9PO1oEdAdlvB0i/view?usp=drive_link

Staffing and Workforce

Strategy 2:

Provide opportunities for staff feedback and input.

Action Steps

1. District and building leadership
collaboratively analyze and share results
of staff survey (3 times per year) with
action steps.

2. District Town Hall meetings (Twice a year).

3. Establish a committee to gather staff
concerns and discuss solutions with the
building and district leader.
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Quarterly Update

Culture and Climate Surveys have been
conducted, 3 times this year, by the
Communication Department

District Town Hall meeting was conducted on
January 23, 2024.

Collaboration committee information and
sign up forms were sent out district-wide.

Evidence

Culture and Climate Surveys
Climate & Culture Survey Presentation

Town Hall Flyer
Town Hall Video

9/29/23 Five Things You Should Know



https://www.rgsd.k12.mo.us/survey
https://go.boarddocs.com/mo/rgsd/Board.nsf/files/CZC4RU0CDC5E/$file/Condensed%20RGSD%20Fall%202023%20Climate%20%26%20Culture%20Survey%20Results.pdf
https://drive.google.com/file/d/1pDT7f0KR_VbvrGHXhA0_nXa3tzs-PQEd/view?usp=drive_link
https://www.youtube.com/watch?v=iDDTrv-MD4w&t=6246s
https://www.canva.com/design/DAFv2MsIAkQ/BQeBGQhNh5fhip-1eRVA0g/view?utm_content=DAFv2MsIAkQ&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink

Staffing and Workforce

Strategy 3:

Training support for certified and non-certified staff

Action Steps

1. Professional Development topics identified
based on district data.

2. Implementation of high quality professional
development for certified and non-certified
staff.

3. Establish a Support Staff Committee to plan
and implement professional development.
4. Establish and maintain an onboarding

process that provides resources new
employees need on the first day of work.
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Quarterly Update

The professional development coordinator
along with the professional development
committee plans monthly to identify topics
for development.

The professional development coordinator
has developed and implemented a

district-wide professional development plan.

Start Date 8/2024

Began a new Substitute and IA orientation/
PD February 15th in collaboration with Cé&sl.

Evidence

Monthly PDC meetings

District PD Day Schedule. April 22nd
Professional Roundtable 4/15/24

RGSD Professional Development Plan
2023-2024

Start Date 8/2024

Substitute and IA orientation/ PD plan



https://docs.google.com/document/d/19BaLKNE2lypxcL7sEdPkBZIG2biPnySIbIoee9-Vifw/edit?usp=sharing
https://docs.google.com/document/d/1EiF0zmeA2Zdwd1KSOfDz8fZW2HuYdCTKRmz-jtgjmnY/edit?usp=sharing
https://docs.google.com/document/d/1nENWQek36Jq0xBry_Q5CHtZFUNZHuXtb/edit?usp=sharing&ouid=102531809724164333375&rtpof=true&sd=true
https://docs.google.com/document/d/1nENWQek36Jq0xBry_Q5CHtZFUNZHuXtb/edit?usp=sharing&ouid=102531809724164333375&rtpof=true&sd=true
https://docs.google.com/document/d/1uAXZzKM5cyjJnG0P5Iij7g6ponPI-Vns6LZxuYTZlUQ/edit?usp=sharing

Staffing and Workforce

Strategy 4:

Recognition support for certified and non-certified staff

Action Steps

1. Perfect Attendance recognition for certified
and non-certified staff.

2. Recognize certified and non-certified
employees at the building level and district
level

3. Develop Support Staff of the year
recognition.

4. Work collaboratively with the Riverview
Gardens Foundation to align supports.

5. Explore funding options for tuition
reimbursement programs, textbook funds,
and scholarships for teachers and
paraprofessionals.
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Final Update

Paid out 30 certified staff members for
perfect attendance on December 20th.
Planning a perfect attendance celebration.

Staff are recognized monthly at SAB
meetings through Riverview Excellence and
electronically through 5 Things you Should
Know.

The PDC team is planning a Support staff of
the Year celebration.

Start Date 8/01/2024

Developed an MOU with Lindenwood
University for a 20% tuition discount for all
RGSD staff.

Developed an MOU with St. Louis University
for a 100% tuition scholarship for RGSD
paraprofessional staff.

Evidence

Start date 8/2024 for celebration planning

9/29/23 Five Things You Should Know

RGSD Building and District Teachers of the Year

District Teacher of the Year Guidelines

Support Staff of the Year Guidelines

11/3/23 Five Things You Should Know

UMSL Funding Conversation
UMSL MOU Option Draft
Lindenwood U. Gold Program
Rising Teachers at Saint Louis University



https://www.canva.com/design/DAFv2MsIAkQ/BQeBGQhNh5fhip-1eRVA0g/view?utm_content=DAFv2MsIAkQ&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.youtube.com/watch?v=DMsr_T-h3Kw
https://drive.google.com/file/d/1VuqZi1LUYNsg0rDgVrVyUJkw6z9l_R1Q/view?usp=sharing
https://drive.google.com/file/d/1vJqDLu17JPz6UOuynWhdmvH0FD7oP6BL/view?usp=sharing
https://www.canva.com/design/DAFzI4M7h_8/gRYBELUrtApUcQPjd_3JZQ/view?utm_content=DAFzI4M7h_8&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://drive.google.com/file/d/1okWRA6je4XvwSVWYI8FTQX6dczza1GzN/view?usp=sharing
https://docs.google.com/document/d/1vpLzRoKaK7IcJ_JoX6f9zJwJjxRcyzgK/edit?usp=sharing&ouid=102531809724164333375&rtpof=true&sd=true
https://drive.google.com/file/d/1DZMkvPULWaXYkJqtz-YUx_OlR4hme5eT/view?usp=sharing
https://drive.google.com/file/d/1yJKhBWcutxABwBHq0csH_lPYfFGidXfp/view?usp=sharing

Staffing and Workforce

Strategy 5:
Increase salaries and benefits

Action Steps

Research processes to reclassify support
staff from part time to full time, including
benefits.

Research feasibility of staff salary increases
and the potential impact on district
finances.
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Quarterly Update

All 9 month Secretaries were reclassified to
12 months and All 9 month IA’s were
reclassified to 10 months

A 3% salary increase for all staff members
was presented and approved by the School
Board for the 2024-25 school year

1.

2.
3.

Evidence

SAB Agenda Item Staffing plan adjustment

Area Salary Increase Survey 2024-25
Salary Increase Agenda ltem 2024-25



https://drive.google.com/file/d/1cx-0IYQwaMOmKfLfdl6uKqFZUjl1-G3w/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Fpwrfoh8Zk49Z723v7dgNQjXwo-UNTMd/edit?usp=sharing&ouid=102531809724164333375&rtpof=true&sd=true
https://drive.google.com/file/d/1bo0bT7Ap1nuGN03PNuaSY5sCXaqdubic/view?usp=sharing
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SCHOOL DISTRICT
Riverview Gardens School District
Comprehensive School Improvement Plan

Summary
Staffing and Workforce

The Staffing and Workforce committee believes that the recruitment and retention of exceptional staff is paramount to enhancing
the growth and academic achievement of our students. Our commitment extends beyond advertisement and outreach; it
encompasses a deliberate cultivation of relationships with our schools, communities, and higher education institutions. We also

believe that by investing in the professional development and growth of our existing staff members, we not only boost retention

rates but also create a more enriching culture and climate within the district.

To effectively fulfill the objectives outlined in MSIP 6, the committee is dedication to monitoring and implementing strategic

actions related to recruitment, recognition, retention, and staff wellness as outlined in this CSIP strategy.
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Attendance

Student attendance refers to the record of students’ presence or absence in a class, directly correlated with student achievement.
In addition, student attendance impacts district funding. DESE establishes that 90% of students must be in attendance 90% of the time.

SMART Goal:

> Increase the proportional attendance (90% of students attending 90% of the time) percentage by 20% annually
(54% in 2024, 65% in 2025 and 78% by 2026). &

as of 05/31/24 is 39.49%

Strategy 1: Create a district-wide pyramid of interventions and support (MTSS), monitored through the PLC process.

Tier 1 - Action Steps

Establish district-level and school Attendance
Collaborative Teams using the PLC model to
analyze data, plan interventions, and adjust
strategies for effectiveness.

Ensure clear policies/procedures and alignment
of practices district-wide related to attendance
reporting for Parents/Guardians, Teachers, and
Attendance Secretaries.

. Collaboratively revise and/or create (as needed)

uniform attendance reporting documents for
district-wide use.

Implement timely, ongoing incentives for
students meeting attendance goals.

Provide ongoing district and school
communication regarding student attendance.
Increase extracurricular activities to promote
student belonging, engagement, and motivation.
Include attendance contract that address
attendance expectations, outlines consequences,
and resources to students and parents.

40/42 RGSD CSIP Quarterly Update June 11, 2024

N =

Quarterly Update

School task force have met consistently
Attendance policy/procedures and
practices have been shared with parents
and guardiana. School Level task force
have met with parents of chronically
absent students.

Home visits have been conducted by the
home to school coordinators

More incentives have ben Implemented
in the schools

Newsletters, emails and robocalls have
been consistent per building

Efforts to create more after school
programs to keep students engaged are
in process

Attendance contracts reinstated across
the district.

Plans to distribute Attendance
documents before school starts along
with parent universities stressing the
importance of attendance for the 24-25

Sy

w

N —

Evidence

District-wide meeting held with
building level task force (comprised of
building principal, attendance clerk,
Home to school coordinator,
counselor, social worker and in some
buildings the school nurse.) to go over
attendance policy, procedures, and
expectations.



https://docs.google.com/document/d/1JJ41W9ZTFJO7QgOOgAp1_N259193Rd3N/edit?usp=drive_link&ouid=100436847030376238767&rtpof=true&sd=true
https://docs.google.com/document/d/13sDWh6eODLZSQIYUD7mVOu37lAK94IP3/edit?usp=drive_link&ouid=100436847030376238767&rtpof=true&sd=true
https://docs.google.com/document/d/1DYZS-7SpE-oW8TeTs_wFQyQtp2AUF2Fk/edit?usp=drive_link&ouid=100436847030376238767&rtpof=true&sd=true
https://drive.google.com/drive/folders/1RKvUt_FPQ_RYj3OI2M3agD7pHREqwHPV?usp=drive_link
https://drive.google.com/drive/folders/1DyNSVwWl7qJgyv6iNxm96zBAtVfovG-e?usp=drive_link
https://content.myconnectsuite.com/api/documents/22018148dc0d4c42ae66bfa5109b1742
https://www.buzzsprout.com/2019352/13880988
https://go.boarddocs.com/mo/rgsd/Board.nsf/files/CUBLBZ55D19D/$file/Extra%20Curricular%20Activities%20Thurwalker%2023.24.xlsx
https://drive.google.com/drive/folders/1PTOCfoQBSkDrPvDSZne9KRAYS6iJP_o6?usp=drive_link
https://drive.google.com/file/d/1ey7l3RYmj8vi6K4i5ubcsEFS3YAf_G7F/view?usp=drive_link
https://drive.google.com/file/d/1tNfdpQDb_AJME6BSAJaZLlbrBBzO6NTa/view?usp=drive_link

Attendance
Strategy 1: Create a district-wide pyramid of interventions and support (MTSS), monitored through the PLC process.

Tier 2 - Action Steps Quarterly Update Evidence
1. Create attendance support plans/goals 1. Meet and establish attendance goals 1. In Progress
(district-wide document) for students who for students under 90%. Each school 2. Parent Information by Grade Level
drop below 90% with frequent monitoring has regular attendance meetings. Rams Resource Hub
and feedback. 2. In Progress
3. Ongoing 1. Ongoing
2. Develop a district-wide bank of resources
(electronic hub) for parent referral/support 2. EOQOY Documents
to address factors affecting attendance 3. Attendance Incentives Monthly Flyers
(district health clinics, transportation 23-24

resources, clothing, utility, food, and
other resources).

3. Conduct individual parent meetings for
students who drop below 90%

Tier 3 - Action Steps Quarterly Update Evidence
1. Create attendance contract plans/goals 1. Attendance contracts re-established 1. Parent Contract
(district-wide document) for students who for students with Chronic Absenteeism. 2. St. Louis County PD MOU
demonstrate chronic absenteeism with 2. In Progress 3. The Little Bit Foundation MOU
frequent monitoring and feedback. 4. SoulFisher Ministries MOU

1. Establish a clear system of communication
with local law enforcement, community
organizations, mentoring programs,
and/or social services.
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https://drive.google.com/drive/folders/1_OdKeEMM4LcTQoF4sNc9fcMmYp0bYe3V?usp=drive_link
https://www.rgsd.k12.mo.us/ramsresourcehub
https://drive.google.com/drive/folders/1cnlCdDqyDxUlivFnWpgfRa-uGRW1hWgS?usp=sharing
https://docs.google.com/document/d/15FpNmplv0DV8wQeO_bgjsJ73Uup1OkLM2vNVYhTR3oY/edit?usp=sharing
https://drive.google.com/file/d/1r3OVUqJzYcCXcceYSmO5uhZTm3vSNszP/view?usp=drive_link
https://go.boarddocs.com/mo/rgsd/Board.nsf/files/CGNL84530E22/$file/ST.%20LOUIS%20COUNTY%20POLICE%20MOU%202022-2023-1%20(1)%20(1).pdf
https://go.boarddocs.com/mo/rgsd/Board.nsf/files/CTNJHE4CE7DB/$file/MOU%20The%20Little%20Bit%20Foundation%20Signed%207%2011%202023.pdf
https://go.boarddocs.com/mo/rgsd/Board.nsf/files/CSSRU867EA87/$file/SoulFisher%20Ministries%20Signed%20MOU%206%2013%202023.pdf
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Riverview Gardens School District

Comprehensive School Improvement Plan

Summary

Collaborative Climate and Culture

The Collaborative Cultures Committee believes that improved climate and culture is the key to increasing student attendance and
retaining staff! When students are excited about school and feel welcomed and important in the environment, we believe that will
want to be at school. These incentives will increase attendance rates and improve academic performance. In addition, when
students are excited about school, you will see a reduction in behaviors that disrupt the learning environment. Creating positive work
environments for staff and employees, also increases employee morale. The domino effect of increased employee morale, is
improved attendance and the retention rate of employee. This will assist in reducing the number of staff vacancies.

The CC Committee is working hard to develop an effective plan towards improving the climate and culture of our schools, and our
district as whole. Improving the climate and culture is a work in progress...each year, every year!

Attendance

Despite falling short of our goal, the Attendance Task-Force eagerly anticipates the upcoming 24-25 school year. Our commitment remains
steadfast in emphasizing the significance of scholars' attendance and addressing the detrimental impact of chronic absenteeism within the
District. We have implemented effective practices that promise to yield benefits as we embark on the new academic year in August. It is
imperative that we commence the year by informing scholars and parents about the incentives available to encourage behavioral
improvements. Through positive reinforcement and motivation, we aim to foster a culture where such efforts become infectious. Each
stakeholder holds a crucial role in our collective endeavor to achieve our objectives.
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