HAPPY VALLEY SCHOOL DISTRICT
BOARD OF TRUSTEES
December 14, 2020
3:00pm-3:30pm, Closed Session, Via Zoom
3:30pm, Regular Board Meeting, Via Zoom

A. 3:00pm-3:30pm- Closed Session
Board to meet with Smalil School District Association regarding new Superintendent search.

B. Approval of Agenda
C. Approval of Minutes- Regular Board Meeting, November 4, 2020

D. Community Input
Members of the audience are welcome to address the Board of Trustees at this time during the meeting
regarding items not listed on this agenda. The Trustees may ask questions for clarity but cannot take
action on those matters, if desired, until such matters are appropriately placed on a future agenda,
according to law. Three minutes may be allotted to each speaker and a maximum of twenty minutes to
each subject matter (Board bylaws 9323).

E. Staff Report
F. Board Report
G. Superintendent Report
H. Public Hearing
1. 2019/2020 Developer Fee Certification
A public hearing will be held to allow for comment on the need to continued collection of
developer fees.
2. Budget Overview for Parents
A public hearing will be held to allow for comment regarding the Budget Overview for
Parents.
I. Information Items
1. Letter regarding 2020-21 Learning Continuity and Attendance Plan

The Board will receive a letter from the County Office of Education regarding the review
of Happy Valley’s 2020-21 Learning Continuity and Attendance Plan.

2. Memorandum of Understanding
The Board will receive information regarding a Memorandum of Understanding between
Happy Valley Elementary School District and Soquel Union Elementary School District.

3. Property Tax Comparison
The Board will receive information regarding property tax comparisons.



4. Community Letter
The Board will receive a copy of a community letter regarding School Implication for a
New California Stay At Home Order.

J. Action Items

1. Board of Trustees Organizational Business
a. Election of Board President
b. Election of Board Clerk
c. Appointment of Board Secretary

2. 2019/2020 Developer Fees Certification
The Board will consider for approval the 2019/2020 developer fees certification.

3. Budge Overview for Parents
The Board will consider approval of the Budget Overview for Parents.

4. First Interim Budget Report- District Certification
The Board will consider for approval Happy Valley Elementary School District’s positive
certification that it is able to meet its financial obligations for the remainder of the 2020/2021
budget year.

5. Audit Certification
The Board will review and consider for acceptance the 2019/2020 audit as presented.

6. Board Policy Update
The Board will receive information regarding board policy updates and wiil consider the
approval of these.

7. School Facility Program Audit
The Board will receive and consider approval of the School Facility Program Proposition
51 Modernization Fund Financial Hardship Rehabilitation Performance Audit.

K. Consent Items
The Board will consider approval of vendor warrants paid since the last meeting.

L. Communications and Announcements
Dec. 21-Jan. 1- No School, Winter Break
Jan. 27- Special Board Meeting, 3:30pm, Via Zoom

M. Adjournment



HAPPY VALLEY SCHOOL DISTRICT
Regular Board Meeting
November 4, 2020
MINUTES

The meeting was called to order by the president at 3:31pm
BOARD MEMBERS PRESENT: Frandle, Freeman, Willet, Click Richardson, Jolliffe
BOARD MEMBERS ABSENT: None
STAFF MEMBERS PRESENT: McKinny, Lynd, Doolan, Royer
COMMUNITY MEMBERS PRESENT: None

A. APPROVAL OF AGENDA
MSC FREEMAN/JOLLIFFE to approve the revised Board Meeting agenda as written. Unanimous.

B. APPROVAL OF MINUTES
1. MSC WILLET/FREEMAN to approve the minutes from the Regular Board Meeting Octaber 14, 2020.
Unanimous.

C. COMMUNITY INPUT
None

D. STAFF REPORT
Lindsey Doolan reported the following:
1. First grade is doing one on one assessments and a unit on bats.
2. Second grade is doing STEM activities, Mystery Science and had a mock election.
3. Third grade finished their narrative, having a writing celebration on Flip Grid, deing an animal unit and loving
TTP.
4. Fourth and fifth grade is doing Digital Citizenship activities, working on narratives, studying artists and doing
one on gne assessments,
Fifth and sixth grade is doing TTP math, writing personal narratives and novel study.
6. Allthe teachers are thankful for the students and parents that have been supportive during Distance
Learning.
7. The staff is having discussions about the Board approved hybrid model and other possible models.

o

E. BOARD REPORT
Kyle Frandle reported the following:
1. Attended the Countywide Town Hall Reopening Plan zoom along with other Board members and staff, and
reported that it was very informational.

F. SUPERINTEDENT REPORT
Michelle McKinny reported the following:

1. Participated in the Countywide Town Hall Reopening Plan zoom that discussed county currently in orange
tier and a possible countywide recpening January 19, 2021. All districts are still exploring different hybrid
models.

Staff meeting this Friday to look at different hybrid models.

According to EdCode livestreaming in the classroom is allowed.

4.  From the reopening surveys that went out, approximately 80% plan on coming back. Of the ones that have
responded: eleven students would currently not come back, four are undecided and four haven't responded
to follow-up phone calls.

5. Working with the Community Foundation on a donation from a trust.

6. Working with the County Office of Education on a Distance Learning Program.

[2YN

G. PUBLIC HEARING
1. UPDATED SAFE SCHOOL PLAN, EMERGENCY PROCEDURES
MSC FREEMAN/JOLLIFFE to close the meeting for a Public Hearing at 3:54pm allowing for comment of the
Happy Valley Elementary School Safe School Plan, Emergency Procedures. Unanimous.
MSC WILLET/JOLLIFFE to reopen the meeting at 3:55pm there being no public comment. Unanimous.



H.

INFORMATION ITEMS

1.

COMMON MESSAGE
The Board received information regarding The Common Massage for 1% Interim.

2. WESTED AND BERKELEY HALL OF SCIENCE COLLABORATION
The Board received information regarding WestEd and Berkeley Hall of Science Collaboration. Only 20
districts across all of California will be participating and Lindsey Doolan will be representing Happy Valley.
ACTION ITEMS

1.

SWEARING IN OF APPOINTED BOARD MEMBERS
The following appointed Board members were sworn in: Kyle Frandle, Katie Freeman, Rachel Click
Richardson and Alyssa Jolliffe.

. HAPPY VALLEY ELEMENTARY SCHOOL SAFE SCHOOL PLAN, EMERGENCY PROCEDURES

MSC FREEMAN/WILLET to approve the Happy Valley Elementary School Safe School Plan, Emergency
Plan, Emergency Procedures. Unanimous.

. REVISION OF BOARD SCHEDULE

MSC CLICK RICHARDSON/JOLLIFFE to approve the revised Board schedule. Unanimous.

. STUDENT INTERNET SAFETY AGREEMENT

MSC FREEMAN/JOLLIFFE to approve confirmation of CIPA (Children’s internet Protection Act) compliance:
Using Lightspeed Filtering through the Santa Cruz County Office of Education, Student Internet Safety
Agreement and Common-Sense Media for Internet Usage. Unanimous,

COMMUNITY FOUNDATION

MSC FREEMANMILLET to approve to waive the formal accounting and trustee's report, and to distribute the
endowment gift for Happy Valley School Endowment Fund to the Happy Valley School Foundation

Fund (Fund HVYSDDG} at the Community Foundation Santa Cruz County (EIN 94-2808039). Unanimous.

. HAPPY VALLEY ELEMENTARY SCHOOL DISTRICT SUPERINTENDENT SEARCH FLYER

MSC FREEMAN/CLICK RICHARDSON to approve the Happy Valley Elementary School District
Superintendent Search Flyer. Unanimous.

CONSENT ITEMS
MSC JOLLIFFE/FREEMAN to approve the vendor warrants paid since the last meeting. Unanimous.

COMMUNICATION AND ANNOUNCEMENTS

1.
2.

November 11, 2020 — No School, Veteran's Day
November 16-20, 2020 — Parent/Teacher Conferences

3. November 23-27, 2020 - No School, Thanksgiving Break

4,

December 14, 2020 — Board Meeting, 3:30pm, Via Zoom

L. ADMOURNMENT

pl

1.

MSC WILLET/FREEMAN to adjourn the meeting, there being no further business, 4:27pm. Unanimous.
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BOARD OF EDUCATION

Ms. Jane Royer Barr
SA NTA c R U z Ms. Rose Filicetti
CAQUHNHTYTY DFFICE OF Bs. Sandra Nichols

#"’“‘"’ N EDUCATION .

DF.PARIS SALLAN » SUPERMPENDENT OF ST13013 Mr. Abel Sanchez
Mr. Bruce Van Aflen

e

X

400 Encinal Street, Santa Cruz, CA 95060 + Tel (831) 466-5600 * Fax (831) 466-5607 + www,santacruzcoe.org

Michelle McKinny, Superintendent, Happy Valley Elementary
3125 Branciforte Dr.
Santa Cruz, CA 95065

Subject: Review of 2020-21 Learning Continuity and Attendance Plan

Dear Superintendent McKinny,

The county office recognizes the challenging circumstances school districts and charters are
currently navigating. We appreciate your commitment to ensuring high quality continuity of
learning. Your district has shown a commitment to serving your community, responding to their
needs, and demonstrating tremendous resilience. We extend our appreciation to each and
every one of the educators in your district for their tireless efforts to meet the needs of all
students.

This year, LEAs were required to complete a Learning Continuity and Attendance Plan in lieu of
the annual Local Control Accountability Plan. We have appreciated the opportunities to
collaborate with you and your staff in the development of your district's Learning Continuity and
Attendance Plan. In accordance with Education Code (EC) 43509, school districts and charters
must file an adopted Learning Continuity and Attendance Plan with the County Superintendent
of Schools for review. The County Superintendent may submit recommendations for
amendments, in writing, to the school district by October 30, 2020. Any recommendations
submitted in writing must be considered by a governing board in a public meeting within 15 days
of receipt.

Our office is in receipt of your district's Learning Continuity and Attendance Plan. We have
reviewed the plan for each of the required elements and no amendments are being
recommended. We would like to recognize you and your team for your efforts in the
development and submission of the Learning Continuity and Attendance Plan. If you have
questions or concerns, piease contact Angela Meeker, ameeker@santacruzcoe.org.

Sincerely,

— O-l\e

Dr. Faris Sabbah, Santa Cruz County Superintendent of Schools



BOARD OF EDUCATION

Ms. Jane Royer Barr
SA NTA c R U z Ms. Rose Filicetti
CAQUNTY OFFI Ms. Sandra Nichols

EDUCATION M. Dana .Sl

Mr. Abel Sanchez
Mr. Bruce Van Allen

DA.PARS SAZEAH « SUPERMIINDENT OF ST 13013

400 Encinal Street, Santa Cruz, CA 95060 + Tel (831) 466-5600 » Fax (831) 466-5607 + www.santacruzcoe.org

cc: Liann Reyes, Deputy Superintendent, Business Services, Santa Cruz County Office of
Education
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District
Administration
620 Monterey Avenue
Capitola, CA 95010

Scott Turnbull
Superintendent
STurnbull@suesd.org
(831) 464-5639
(831)479-7182 FAX

Michelle Kennedy
Assistant Superintendent
Business Services
MKennedy(@suesd.org
(831) 464-5632

(831) 479-7182 FAX

Jessica Kiernan
Assistant Superintendent
Educational Services
JKiernanzisuesd crg
(831) 464-5637

(831) 475-5196 FAX

Eric Olsen

Director. Student Services
EOQlsengsuesd.org

(831) 464-5631

(B31) 475-9087 FAX

Board of Trustees
Amanda Jackson Miller
Ted Donnelly

Phil Rodriguez
Carolyn Freedman
Jennifer 1zant Gonzales

SOQUEL UNION ELEMENTARY SCHOOL DISTRICT

8/7/2020
Happy Valley Elementary School District | Soquel Union Elementary School District
MEMORANDUM OF UNDERSTANDING

This memorandum of understanding between Happy Valley Elementary School District and
Soquel Union Elementary School District {SUESD) is meant to cover the time period from
August, 2020 through june 30, 2021 {inclusive). SUESD agrees to provide services for

who resides in the Happy Valley Elementary School District attendance area. will
attend Main Street Elementary School,

SUESD will be responsible for providing the following as specified in the student's IEP:
e 3 year Multi Disciplinary Assessment
e Specialized academic instruction
e Occupational Therapy
¢ Speech and Language

Happy Valley is responsible for transporting its own students; transportation costs are not
included in this agreement. Should this student come to require Intensive Individual Services,
the district of residence would be required to contract directly for such service.

The estimated budget for this program for Happy Valley student is attached. The budget is
based on the SELPA Special Education Cost Factors published in February 2017. Program costs
are estimated then divided by the number of students enrolled to derive a per-student cost.
Pupil support services are estimated then divided by caseload to derive a per-student cost.
SUESD will invoice each participating district according to actual enroliment and the resulting
per pupil costs twice yearly. Payment terms will be 30 days from the invoice date.

Dated: // //g’/gk

Soquel Union Elementary School District
Superintendent/Designee

Lletetle M ““MJ

Happy Valtey Elementary School Dist¥ict
Superintendent/Designee

www.suesd.org



SPECIAL EDUCATION PROGRAM COST FACTORS for LEA BIlli ng

EXHIBIT B
Estimated/Actual Prog Est. Cost Worksheet Estimate
Fiscal Year: 2020-21
o Number of Students 8
EXPENDITURES NOTES Total Cost Per Stude
REGIONAL PROGRAM
PROGRAM SPECIALIST SALARY (if applicable') LEA FTE COST 51,670 6,
TEACHER SALARY LEA FTE COST 66,460 8,
SUBSTITUTE TEACHER SALARY ACTUAL COSTS
INSTRUCTIONAL AIDE SALARY LEA FTE COST 25,585 3,
SUBSTITUTE AIDE SALARY ACTUAL COSTS
INSERVICE Professional Development for Teacher and Instructional Aides
MILEAGE ACTUAL COST (miles * IRS approved Rate)
| EMPLOYEE BENEFITS LEA Cost/Statutory/Health and Welfare 52,748 6,
SUBTOTAL 196,463 24,!
FACILITIES
CUSTODIAN $1,000 annually per classroom (adjusted by COLA/PERS annually) $1.000
SUBTOTAL 1,000
OPERATIONS
Classroom SUPPLIES $200 / Classroom 200
Classroom COMPUTER SUPPLIES (i.e. ink cartridge, copier costs, software) $1,000 / Classroom 1,000
OTHER CONSUMABLE SUPPLIES (not to exceed $1,500) ACTUAL COSTS
EQUIPMENT/Equipment Replacement (if applicable) ? $300 PER CLASS WITH APPROVAL OVER $500
SUBTOTAL 1,200 ]
PUPIL SUPPORT
DOCUMENTED STAFF '
Pupil Support For All Students in Program
MENTAL HEALTH SPECIALISTS|LEA FTE COST
PSYCHOLOGIST|LEA FTE COST 83,320 1,
INCLUSION BEHAVIOR SPECIALIST|LEA FTE COST
SITE TRAVEL MILEAGE (if applicable)| ACTUAL COST (miles * IRS approved Rate or Stipend)
Pupil Support - As Needed Per Student Per IEP
NURSE|LEA FTE COST
OCCUPATIONAL THERAPIST|LEA FTE COST 80,045 1,
| SPEECH & LANGUAGE |LEA FTE COST 74,509 1,
COUNSELING |LEA FTE COST
PHYSICAL THERAPIST|LEA FTE COST
ADAPTED PHYSICAL EDUCATION|LEA FTE COST
OTHER RELATED SERVICE PROVIDERLEA FTE COST or ACTUAL COST
SUBTOTAL 237,874 4,5
ADMINISTRATIVE DIRECT SUPPORT
PROGRAM ADMINISTRATOR (Director) $600 annually per student (adjusted by COLA/PERS annually) nfa i
SUBTOTAL 600 [4
INDIRECT COSTS (district approved rate) 27,933 3,
SUBTOTAL 27,933 34
TOTAL PROGRAM EXPENSE PER STUDENT 33,4
EXP. TOTAL LESS REVENUE TOTAL _
REVENUE (NON-BASIC AID TO NON-BASIC AID ONLY)
LCFF AVERAGE ADA REVENUE (per student) 8,337 8,
SUBTOTAL
EXP. TOTAL LESS REVENUE TOTAL 25,

1 - If program specialist is assigned directly to program include portion of FTE
2 - Specialized supplies and equipment for individual students (refer to Section 4

MLL’&{[&. ﬂ/l(»/d.ﬂm) /1 //S /2 O

of the ABE02 Allocation Plan)

1/30/17 REV
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| SPECIAL EDUCATION PROGRAM COST FACTORS for LEA iiTling

EXHIBIT B
Estimated/Actual Prog Est. Cost Worksheet Estimate
Fiscal Year: 2020-21
Number of Students 8
EXPENDITURES NOTES Total Cost Per Studei
REGIONAL PROGRAM
PROGRAM SPECIALIST SALARY (if applicable') LEA FTE COST 51,670 6,
TEACHER SALARY LEA FTE COST 66,460 8,
SUBSTITUTE TEACHER SALARY ACTUAL COSTS
INSTRUCTIONAL AIDE SALARY LEA FTE COST 25,585 3,
SUBSTITUTE AIDE SALARY ACTUAL COSTS
INSERVICE Professional Development for Teacher and Instructional Aldes
MILEAGE ACTUAL COST (miles * IRS approved Rate)
EMPLOYEE BENEFITS LEA Cost/Statutory/Health and Welfare 52,748 5,
SUBTOTAL 196,463 24t
FACILITIES
CUSTODIAN $1,000 annually per classroom (adjusted by COLA/PERS annually) $1,000
SUBTOTAL 1,000 |
|OPERATIONS
Classroom SUPPLIES $200 / Classroom 200
Classroom COMPUTER SUPPLIES {i.e. ink cartridge, copier costs, software) $1,000 / Classroom 1,000
OTHER CONSUMABLE SUPPLIES (not to exceed $1,500) ACTUAL COSTS
EQUIPMENT/Eguipment Replacement (if applicable) $300 PER CLASS WITH APPROVAL OVER $500
SUBTOTAL 1,200 1
PUPIL SUPPORT
DOCUMENTED STAFF !
Pupil Support For All Students in Program
MENTAL HEALTH SPECIALISTS|LEA FTE COST
PSYCHOLOGIST|LEA FTE COST 83,320 10,¢
INCLUSION BEHAVIOR SPECTALIST[LEA FTE CQST
SITE TRAVEL MILEAGE {if applicable)) ACTUAL COST (miles * IRS approved Rate or Stipend)
Pupil Support - As Needed Per Student Per IEP
NURSE(LEA FTE COST
OCCUPATIONAL THERAPIST [LEA FTE COST 80,045 10,(
SPEECH & LANGUAGE (LEA FTE COST 74,509 9,3
COUNSELING|{LEA FTE COST
PHYSICAL THERAPIST[LEA FTE COST
ADAPTED PHYSICAL EDUCATION|LEA FTE COST
OTHER RELATED SERVICE PROVIDER|LEA FTE COST or ACTUAL COST
SUBTOTAL 237,874 29,7
ADMINISTRATIVE DIRECT SUPPORT
PROGRAM ADMINISTRATOR (Director) $600 annvally per student (adjusted by COLA/PERS annually) nfa £
SUBTOTAL 600 6
INDIRECT COSTS (district approved rate) 27,933 3¢
SUBTOTAL 27,933 3,4
TOTAL PROGRAM EXPENSE PER STUDENT 58,6
EXP. TOTAL LESS REVENUE TOTAL
REVENUE (NON-BASIC AID TO NON-BASIC AID ONLY)
LCFF AVERAGE ADA REVENUE (per student) 8,337 8,
— SUBTOTAL
EXP. TOTAL LESS REVENUE TOTAL 50,

1 - If program specialist is assigned directly to program include portion of FTE
2 - Specialized supplies and equipment for individual students (refer to Section 4

of the ABG02 Allocation Plan)

1/30/17 REV
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DR FARIS $ARBAM - SUPERINTEMDENT OF SCHOQOLS

400 Encinal Street, Santa Cruz, CA 95060 + Tel {831} 466-5600 + Fax (831) 466-5607 » www.santacruzcoe.org

December 8, 2020

To: Santa Cruz County Families

Re:  School Implications for New California Stay At Home Order

Dear Santa Cruz County Families,

On December 3, 2020, Governor Newsom announced a new Regional Stay at Home Order that is
mandated to take effect within 48 hours after any California region’s intensive care unit {ICU)
capacity falls below 15% and would remain in effect for three weeks. The order would prohibit
private gatherings of any size, closes certain sector operations except for critical infrastructure and
retail, and requires 100% masking and physical distancing in all other sectors. However, this order
does not impact or modify the state’s prior guidance on school reopening processes. Schools
that are offering in-person services will be able to continue to provide them, but schools are not
permitted to begin implementation of hybrid instructional models while our county remains in the
Widespread {purple) county risk level in the Blueprint for a Safer Economy monitoring system.
Further information about the new Regional Stay at Home Order can be found here in the
Governor’s recent press release.

Several Bay Area counties decided to implement the Governor’s Stay At Home Order immediately
rather than wait for the state criteria to be met regarding ICU capacity. Although Santa Cruz
County could reach the ICU Capacity threshold next week, our Board of Supervisors and our Public
Health officials could decide to join other Bay Area Counties that have decided to implement the
order early.

The safe and urgent expansion of in-person instruction that is imperative to many students’
academic success and wellness is the highest priority of Santa Cruz County schools. We recognize
that the ongoing effects of the COVID-19 pandemic, including prolonged distance learning,
continues to be extraordinarily difficult for students and their families. Santa Cruz County schools
will continue to work closely with our local and state public health authorities along with our



school community to monitor COVID-19 data to determine when health conditions would permit
us to resume planning for hybrid instruction.

Santa Cruz County public school Superintendents and Charter Leaders are working together to
advocate that California’s pandemic response prioritize COVID-19 vaccinations for school
personnel after frontline medical workers and residential care patients receive the first available
doses. Vaccinations for school personnel will be a crucial component of schools’ ability to bring
students back to their classrooms while keeping students, their families, and staff safe.

Qur local Superintendents and Charter Leaders will continue to strengthen the key readiness
systems that schools will need to welcome students back to their classrooms safely and as soon as
possible. To learn more about available resources, please visit our website at
sccoe.link/coronayirus.

Yours in education,

Laurie Bruton, Superintendent, San Lorenzo Valley Unified School District
Lorie Chamberiand, Superintendent, Live Oak School District

Eric Gross, Superintendent, Pacific Elementary School District

Mike Heffner, Superintendent, Bonny Doon Union Eiementary School District
Tanya Krause, Superintendent, Scotts Valley Unified School District

Michelle McKinny, Superintendent, Happy Valley Elementary Schoo! District
Diane Morgenstern, Superintendent, Mountain ElementarySchool District
Kris Munro, Superintendent, Santa Cruz City Schools

Jennifer Proudfoot, Director, Tierra Pacifica Charter School

Jen Ra’anan, Interim Principal/CEQ Delta High School

Maria Reitano, Head of School, Pacific Collegiate School

Michelle Rodriguez, Superintendent, Pajaro Valley Unified School District
Faris Sabbah, County Superintendent of Schools

Kevin Sved, CEQ, Navigator Schools, Watsonville Prep School

Scott Turnbull, Superintendent, Soquel Union Elementary School District
Burke Wallace, Executive Director of Academics, Ocean Grove Charter School
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Happy Valley Elementary School District
CDS Code: 44697576049571

School Year: 2020-2021

LEA contact information: Michelle McKinny, Superintendent

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (L.CFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2020-21 LCAP Year

Federal CARES funds

$40,257 Projected Revenue by Fund Source
All Other%?esderal Funds
$54,782
4% Total LCFF funds

LCFF funds

5126,33
All otﬁzi‘ std
$95,34

6%

This chart shows the total general purpose revenue Happy Valley Elementary School District expects to
receive in the coming year from all sources.

The total revenue projected for Happy Valley Elementary School District is $1,497,886, of which
$1,181,167 is Local Control Funding Formula (LCFF), $95,341 is other state funds, $126,339 is local
funds, and $95,039 is federal funds. Of the $95,039 in federal funds, $40,257 are federal CARES Act
funds. Of the $1,181,167 in LCFF Funds, $11,556 is generated based on the enroliment of high needs
students (foster youth, English fearner, and low-income students).



LCFF Budget Overview for Parents

For the 2020-21 school year school districts must work with parents, educators, students, and the
community to develop a Learning Continuity and Attendance Plan (Learning Continuity Plan). The
Learning Continuity Plan replaces the Local Control and Accountability Plan (LCAP) for the 2020-21
school year and provides school districts with the opportunity to describe how they are planning to provide
a high-quality education, social-emotional supports, and nutrition to their students during the COVID-19
pandemic.

Budgeted Expenditures in the Learning Continuity Plan

$ 80,000

$ 70,000 y

$ 60,000 : |

$ 50,000 Total Budgeted | Total Budgeted

$ 40,000 = Expenditures in Expenditures for

$ 30.000 the Learning | High Needs

’ Continuity Plan, | Students in the

|

$ 20,000 . 67.118 |
$ 10,000 - o 5 ! Continuity Plan,
'$0 | | $20,528

This chart provides a quick summary of how much Happy Valley Elementary School District plans to
spend for planned actions and services in the Learning Continuity Plan for 2020-2021and how much of
the total is tied to increasing or improving services for high needs students.

Happy Valley Elementary School District plans to spend $1,561,477 for the 2020-21 school year. Of that
amount, $67,118.29 is tied to actions/services in the Learning Continuity Plan and $1,494,358.71 is not
included in the Learning Continuity Plan. The budgeted expenditures that are not included in the Learning
Continuity Plan will be used for the following:

All salaries except for those noted in the Learning Continuity Plan. Maintenence, facilities, and general
operations are also not included in the Learning Continutiy Plan.

Increased or Improved Services for High Needs Students in in the
Learning Continuity Plan for the 2020-2021 School Year

In 2020-21, Happy Valley Elementary School District is projecting it will receive $11,556 based on the
enroliment of foster youth, English learner, and low-income students. Happy Valley Elementary School
District must describe how it intends to increase or improve services for high needs students in the
Learning Continuity Pian. Happy Valley Elementary School District plans to spend $20,528 towards
meeting this requirement, as described in the Learning Continuity Plan.




LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2019-20

Prior Year Expenditures: Increased or Improved Services for High
Needs Students
(I Total Budgeted Expenditures for High
Needs Students in the LCAP $23,887
O Estimated Actual Expenditures for High 423,887
Needs Students in LCAP ¢
S0 S 5,000 $ 10,000 $ 15,000 $ 20,000 $ 25,000 $ 30,000

This chart compares what Happy Valley Elementary School District budgeted in the 2013-20 LCAP for
actions and services that contributed to increasing or improving services for high needs students with
what Happy Valley Elementary School District actually spent on actions and services that contributed to
increasing or improving services for high needs students in the 2019-20 school year.

In 2019-20, Happy Valley Elementary School District's LCAP budgeted $23,887 for ptanned actions to
increase or improve services for high needs students. Happy Valley Elementary School District actually
spent $23,887 for actions to increase or improve services for high needs students in 2019-20.



First Interim
Happy Valley Elementary DISTRICT CERTIFICATION OF INTERIM REPORT 44 59757 0000000
Santa Cruz County For the Fiscal Year 2020-21 Form CI

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

Signed: Date: _ e
District Superintendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the governing board
of the school district. (Pursuant to EC Section 42131}

Meeting Date: December 14, 2020 Signed:

President of the Goveming Board
CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years,

NEGATIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the

subsequent fiscal year,

Contact person for additional information on the interim report;

Name: Michelle McKinny / Anna Seymour Telephone: 831 429-1456 / 831 466-5622
Title: Superintendent / Financial Analyst E-mail: mmckinny@hvesd.com/aseymour@

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
form (Form 01CSl). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,
and should be carefully reviewed.,

Not
CRITERIA AND STANDARDS Met  Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since budget adoption. X

California Dept of Education

SACS Financial Reporting Software - 2020.2.0
File: ci (Rev 05/08/2018) Page 1 of 3 Printed: 12/7/2020 12:42 PM



First Interim

Happy Valley Elementary DISTRICT CERTIFICATION OF INTERIM REPORT 44 69757 0000000
Santa Cruz County For the Fiscal Year 2020-21 Form CI
Not
CRITERIA AND STANDARDS {continued) Met Mot
2 Enrollment Projected enroliment for any of the current or two subsequent fiscal
years has not changed by more than two percent since budget X
adoption.
3 ADA to Enroliment Projected second period (P-2) ADA to enrollment ratio for the current
and two subsequent fiscal years is consistent with historical ratios. X
4 Local Centrol Funding Projected LCFF revenue for any of the current or two subsequent
Formula {(LCFF) Revenue fiscal years has not changed by more than two percent since budget X
adoption.
5 Salaries and Benefits Projected ratio of total unrestricted salaries and benefits to total
unrestricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal years.
6a Other Revenues Projected operating revenues {federal, other state, other local) for the
current and two subsequent fiscal years have not changed by more X
than five percent since budget adoption.
6b Other Expenditures Projected operating expenditures (books and supplies, services and
other expenditures) for the current and two subsequent fiscal years
have not changed by more than five percent since budget adoption. X
7 Ongoing and Major If applicable, changes occurring since budget adoption meet the
Maintenance Account required contribution to the ongoing and major maintenance account nla
(i.e., restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years. X
9a Fund Balance Projected general fund balance will be positive at the end of the
current and two subsequent fiscal years. X
9b Cash Balance Projected general fund cash balance will be positive at the end of the
current fiscal year. X
10 Reserves Available reserves (e.g., reserve for economic uncertainties,
unassigned/unappropriated amounts) meet minimum requirements X
for the current and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) occurred since budget X
adoption that may impact the budget?
s2 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing revenues that have changed since budget adoption by more than five X
Expenditures percent?
53 Temporary Interfund Are there projected temporary borrowings between funds?
Borrowings X
S4 Contingent Revenues Are any projected revenues for any of the current or two subsequent
fiscal years contingent on reauthorization by the local government,
special legislation, or other definitive act {(e.g., parcel taxes, forest X
reserves)?
55 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed since budget adoption by more than $20,000 and more than X
5% for any of the current or two subsequent fiscal years?

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: ci (Rev 05/08/2018)

Page 2 of 3

Printed: 12/7/2020 12:42 PM



First Interim

Happy Valley Elementary DISTRICT CERTIFICATION OF INTERIM REPORT 44 64757 0000000
Santa Cruz County For the Fiscal Year 2020-21 Form Ct
SUPPLEMENTAL INFORMATION (continued) No Yes
56 Long-term Commitments Does the district have long-term {multiyear} commitments or debt
agreements? X
* If yes, have annual payments for the current or two subsequent
fiscal years increased over prior year's (2019-20) annual nia
payment?
+ Ifyes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or nia
are they oneg-time sources?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions {OPEB)? X
» If yes, have there been changes since budget adoption in OPEB
liabilities? nia
S7b Other Self-insurance Does the district operate any self-insurance programs (e.g., workers’
Benefits compensation)? X
» If yes, have there been changes since budget adoption in self-
insurance liabilities? nia
58 Status of Labor Agreements| As of first interim projections, are salary and benefit negotiations still
unsettled for:
+  Cerlificated? (Section S8A, Line 1b) X
+ Classified? (Section S8B, Line 1b) X
« Management/supervisor/confidential? (Section S8C, Line 1b) X
S8 Labor Agreement Budget For negotiations settled since budget adoption, per Government
Revisions Code Section 3547.5(c), are budget revisions still needed to mest the
costs of the collective bargaining agreement(s) for:
» Certificated? (Section S8A, Line 3} ni/a
» Classified? (Section S8B, Line 3) nia
S0 Status of Other Funds Are any funds other than the general fund projected to have a
negative fund balance at the end of the current fiscal year? X
ADDITIONAL FISCAL INDICATORS No Yes
At Negative Cash Flow Do cash flow projections show that the district will end the current
fiscal year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system? X
Control
A3 Declining Enroliment Is enroflment decreasing in both the prior and current fiscal years? X
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enroliment, either in the prior or current fiscal X
Enrollment year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
AB Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 Independent Financial Is the district's financial system independent from the county office
System system? X
AB Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: ci (Rev 05/08/2018)

Page 30f 3

Printed: 12/7/2020 12:42 PM



[zorsz ] [ 90b'PL | | vio'gs | (82522 Jtnau) Aweueoun suouooz o) ewsesey
SHO'PLO'L 10¥' 1201 L69'0E0'} 850'¥90') FONYIVE L0 ANNA ONIANA
QILOMELSIUNN AANSISSYNN
051 ast 05t 0S1 uses Med
£0L'1L €6E'Y £96'L £9F'LL sopug 10810
ZYE'T E'T ZVE'Z ZrE'T swdoferaq |euoissajold
gsL201’L | 6ZS'6R or9LL0'L stg 2l | sze'ss 98T'820'L 169'LEL'L | 6£5°06 TS0 | 2elwiLL | ozL'os £10'820'L IONVIvE ONNd ONI
SIg'LLL'L | 62668 99Z'8Z0't 189'0EL’} | 6Z5'58 ZSLIP0'L | ZeL'viLL | 022'96 £10°820°L | 2117096 oLL'ze Z00'998 3ONVIVE ANNZ 'D38 TYNLOY
(z¥9'0L} (o} {Lro'0L} (998'zZ1) o (998'2t) (Lro'ep) (tg1'g) (Log'at) 0Z9'rL2 609'y L1004 IONYTVE ONNA
a Ol ¥230/0N) L3N
05502 zLL9E 1) 05502 841 S 6291 05502 |oobee _ammuc 602861 | 09L'E | GOL'SSL  [W3HIO TWiOL
= TLL9E 298] - (VAN 6.1 'SE] - 00L'Ee 001 = 09LE 09L'E} 08684 U153y OL SIENN AN
= - - - S - - - = - - - 08884 LSIYNN OL STUNM HLNGD]
= = = = L] = = = = S = = 0B652# 1S538 0L 1534 HWiINOD
2 = = = o = = S i (00s'¥a) S {005'9) LNO SMYHL XX9L
055'02 - 05502 085°0Z S 05502 055'02 e 05502 692222 S 692'722 NI SNYHL XX68
- 'SIOUNOS ¥IHLO
JE0206'L_ | 165 96} Syy'SOE'L | Ebbearl | 866 k6L SILZEZL | JJv10SL | si1/9c | e0c w6z | 10esr L | ZoL'06 | SS8B6LL. STINLIONIdX3 V.01
- ore's (ora's) = sva's (atg'a) = ¥zo's (+20'5} = 180y (2c9'7) SPRAPUHINEL
zee zee e S 26 zZe - z2e 148 - oel o5 110 JAI0-00Z2-00L4
= - = = - Z 5 e = = - ] feAng 1epdeD-000)
8E2°1E2 8.5°s¢ 021'961 vEIr'eee £86'PE LOS'SEL rlg'eaz ze9'or ze8'sZe 126'9E2 9i¥'0¢E St'90Z Bunessd() JeoMIes-000s
£9€'0€ 129'8 zrl'ie £o2'08 1zo's rAJa A £E5'E6 16212 rAJat4 oL’ BLE'LL ze5'2L sayddng g $4008-0007,
0E0'SSE 162'L2 662'292 ps2'soe | 165°2L £99'/62 282'95¢ 926'c) 098°082 080'PGE 069'E6 #8¢'092 SWSUSG-O0E
PLLESL 00€'s1L wivErL £95°081 000'51L £95°SkL - TWACT 200's 60.L'Z¥1 965'981 1p0'ss 6¥S'LEL SOUBIES PREER-ODOT
| 018'0LL | 956°DS #56'659 1e3'169 | ic6'6r 021'2¥9 909'v69 rb2'29 Z98'I£9 88189 ZEY e Sy 295 SOUERS PRIEINRO-O001
orPE'0i¥'L | 618651 120 LIE'L Z698vbL | 618651 9/2°08E | | 088 l6vL | veg ize Z6686ST ) | ZICCKS'L | 9197162 | J6ZEGE L SNNIATY TV.O0L
£2Y'8LL 15108 TLT19 £Zr'aLl 15115 ZIZ'19 B8£'921 29065 ZLT'19 Sle'9EZ 0ge'esL | ser'os 18907 - BELE-005%
9.¢'/8 1Z2'39 $59'02 9/€'/8 12299 §59'07 Le'Se 988'p/ 55902 G0E'FLL zoc'ss LEB'ST SIR1S - BESHO0EH
LV L Frogty = ire'Ly P - 8£0'56 ML 868 ¥90°61 gca'op 142'2 FI0pa - 6626-00LE
FEO'ECZ ') o ¥60'EZT'L LS6'002'L - 156'002't | ZoL'1gt) - o'er'e | v8L'SHLL S ¥8LSPL'L -8}, Kuadosd/wr) A9y - 66080009
- - - ~ - = - A = enuarsy paLsjeq BRD
oL Poiasey | papopgsauun | 1ejol | pajowgsey [psomsaiun]  (ejo) PARISaY [paosauun] - el [pepmsay [paransaiun
OM] Jea ) auning UQ Jeaj aamng b ot jebpng wpequiysy o $[enjoy paypneun
ELRTZOT ‘TTILTOT . L2/020Z 02/610Z

S|enjoy paupneun 0Z/61 UM 1395003 WIMILNIISE ASTIVA AddVH L2/020Z




Endowment Fund - Fund 57

RS# 0000

Increase in endowment revenus

20/21 18T INTERIM BUDGET SIGNIFICANT CHANGES OVER 20/21 ADOPTED BUDGET
20/21 I 12/9/20{
{Fund 1
REVENUE
RS# 6500/1304 Ad] made to special ed altocation based on 1st interim SELPA updales 3 (8,426)
RS#3010/0000 Increase [n Title | allocation based on updated CDE info $ 8,995
RS#3215/2801 Increase In CARES Act Funding 3 5,060
RS#3220/2801 Increase in CARES Act Funding $ 28,796
RS# 4035/0000 Increase In Tife )l allocation based on updated CDE info $ 479
RSi#t 5811/0000 Increase in REAP allocation $ 3,349
RS#6300/0000 Decrease in lottery $ (711)
RS#7420/0000 Increase in CARES Act Funding % 7.965
RS#9009/AIDE  Aide revenue eliminated due to AIDE expenses eliminated $ {35,998)
RS#9009/MISC  Alde revanue eliminated due to AIDE expenses eliminated $ {39,771)
RS5#1400/0000 Ad] in LCFF for 1stinterim $ {1,686)
RS#1100/0000 Decrease in lottery $ (1,074)
RS£0084/0000 Parcel tax decrease 3 (99}
RS#0000/2801  Increase in Property taxes based on P-1 3 88,168
RS#0000/2801 MAA money raceived - 898
RS#0000/2801  Adj in mandated block grant $ (270)L
EXPENDITURES
RS#66500/1304 cert salarles decreased - (43,743)
RS#6500/1304 benefits decreased $ {9,453)
RS#6500/1304  services $ 25,148
RS#3010/0000 Increase in exp due to increase In revenue $ 8,995
RS#3215/0000 Cares exp up to revenue recelved 3 5,060
RS#3220/0000 Caras exp up to revenue received 3 28,796
RS#4035/0000 Title Il increase in funds received $ 479
RS#5811/0000 Increase in exp due to increase in revenue $ 3,49
RS#6300/0000 decrease in exp due to decrease in revenue 3 {711}
RS#7311/0000 exp to use fund balance $ 850
RS#7420/00000 increase in exp due to increase in revenue $ 7,965
RS#7388/0000 exp to use fund balance $ 1,800
RS#9003/0000 Life lgb spend fund balance 3 77
RSHI009/AIDE  Decreased revenue and exp for aide expense not incurred § (41,383)
RSH#I009/MISC Decreased revenue and exp for salary expense not incurred 3 (40,249)
RS#3015/0000 spending wharf to wharf fund balance $ 1,611
RS#9059/0000 spending NMSFO fund balance $ 1,102
RS#1400/0000 change in LCFF EPA calc $ {1.686)
RSH0084/0000 update in parcel tax allocation $ (99)
RS#0000/2801 cerl salaries decreased $ 14,187
RS#0000/2801 classified $ (11,728)
RS#0000/2801  benefits decreased $ (4,753)
RS#0000/2801 services $ 35,159
STRS Rate In 20/21 budgeted at 16.15% and PERS Rate in 20/21 budgeted at 20.7%
|interfund Transfers
Fu 01to Fu 17 District will not be making the transfer from Fu 01 to Fu 17 $ -
Fu 57 lo FuO1 Adjusted - $20,550 transfer from the Endowment fund to the General Fund $ -
|FuD1loFu 25 Fu 25 budget for modemiation planning costs are unknown at this iime $ -
Contributions / indirects
Obj 73xx Indlirect costs adjusted as Speclal Ed costs adjusted 3 {1,861)
Ohj 89xx Contributlon adjustment $ (27,357)
|UNRESTRICTED ENDING BALANCE GENERAL FUND
RS# 0010 Assignad - Possible PsychvO.TJEIS use
Spocial Reserve Fund for Other Than Capital Qutlay - Fund 17
RS# 0000 No Change $ c
Capital Facilites Fund - Fund 25
RS# 8010 No Change $ -
Bullding Fund - Fund 35
RS#9027/9140  No change § -
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